TACOMA HOUSING AUTHORITY

BOARD OF COMMISSIONERS MEETING MINUTES
— REGULAR SESSION
WEDNESDAY, SEPTEMBER 22, 2021

The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session

via Zoom at 4:45 PM on Wednesday, September 22, 2021.

CALL TO ORDER

Chair Rumbaugh called the meeting of the Board of Commissioners of the Housing
Authority of the City of Tacoma (THA) to order at 4:46 pm.

ROLL CALL

Upon roll call, those present and absent were as follows:

PRESENT

Chair Stanley Rumbaugh

ABSENT

Vice Chair Shennetta Smith

Commissioner Derek Young

Commissioner Dr. Minh-Anh Hodge

Commissioner Pastor Michael Purter

April Black, Interim Executive Director

Sha Peterson, Executive Administrator

Julie LaRocque, Interim Deputy
Executive Director

Rich Deitz, Interim Finance Director

Barbara Tanbara, Interim Human
Resources Director

Frankie Johnson, Property Management
Director

Roberta Schur, Interim Real Estate
Development Director

Sandy Burgess, Administrative Services
Director

Aley Thompson, Interim Rental
Assistance Director

Cacey Hanauer, Client Support &
Empowerment Director

Katie Escudero, Interim Policy,
Innovation and Evaluation Director
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Chair Rumbaugh declared there was a quorum present (@ 4:47 pm and proceeded.

APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Chair Rumbaugh asked for any corrections to or discussion of minutes for the Regular
Session of the Board of Commissioners for Friday, August 20, 2021. Commissioner
Hodge moved to adopt the minutes. Commissioner Purter seconded.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None

Abstain: None

Absent: None
| Motion approved.

Chair Rumbaugh asked for any corrections to or discussion of minutes for the Regular
Session of the Board of Commissioners for Wednesday, August 25, 2021. Commissioner
Young moved to adopt the minutes. Vice Chair Smith seconded.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion approved.

Chair Rumbaugh asked for any corrections to or discussion of minutes for the Regular
Session of the Board of Commissioners for Friday, September 10, 2021. Vice Chair
Smith moved to adopt the minutes. Commissioner Hodge seconded.

Upon roll call, the vote was as follows:

AYES: 5
NAYS: None
Abstain: None
Absent: None
Motion approved.

Chair Rumbaugh asked for any corrections to or discussion of minutes for the Regular
Session of the Board of Commissioners for Monday, September 13, 2021. Commissioner
Purter moved to adopt the minutes. Vice Chair Smith seconded.
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Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion approved.

GUEST COMMENTS

None.

COMMITTEE REPORTS

Real Estate Development Committee—Chair Rumbaugh, Commissioner Young

There is nothing new to report, but the committee discussed projects that are currently in
progress. There has been renewed interested in Gault since it has now become a top of
increased urgency in the neighborhood due to homelessness. This will likely generate
great urgency on part of the school district to move forward with some kind of
development change. There is an RFP to respond to the restoration proposal. Gault is now
back on THA’s radar. Chair Rumbaugh inquired about the use of the Bullpen parking lot
for micro shelters and the concerns raised due to public housing dollars used for that land.
According to Director Black, THA was able to resolve the issue in question and signed a
lease with the City today to move forward with the micro shelter, which would provide
16 units with a separate cooking and sanitizing facilities. THA staff and the City met
today to discuss logistics.

Finance Committee—Commissioner Hodge and Commissioner Young

The committee met with the state auditors at the beginning of the month for the Entrance
Conference. According to Commissioner Hodge, the meeting was short and there was
nothing unusual to report.

Education, Housing Services and Partnerships Committee—Vice Chair Smith,
Commissioner Hodge

The committee did not meet this month, but has a meeting scheduled next month. There
are no new items to discuss at this time.

Community Partnerships and Advocacy Committee—Vice Chair Smith, Commissioner
Purter

Commissioner Purter met with Vice Chair Smith. THA Marketing Manager, Nick Tolley
did a wonderful job on the video slide for THA properties tour.
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Diversity, Equity and Inclusion Committee—YVice Chair Smith, Commissioner Hodge
The committee does not meet regularly. According to Commissioner Hodge, she received
an email that THA received 20 DEI Consultant proposals. THA Executive Administrator,
Sha Peterson has been in communication with staff who would like to be part of the
review process. Sha will be extending the date to award the proposal from September 27
to October 27. Chair Rumbaugh noted that this would provide enough time for staff to
review the submitted proposals.

COMMENTS FROM THE EXECUTIVE DIRECTOR

Interim Executive Director (ED) April Black directed the board to her report. THA
applied for and was awarded 75 Foster Youth to Independence (FYI) vouchers. The FYI
initiative makes vouchers available to Public Housing Agencies in partnership with
Public Child Welfare Agencies. Credit goes to Administrative Services Department
Manager, Karen Bunce. THA will be working together with partners to get vouchers out
on the street. Chair Rumbaugh inquired if these will be treated like normal vouchers and
what the plan is. Yes, responded Director Black, “they will be tenant-based vouchers.”
Director LaRocque applied six months ago and put together an MOU outlining what the
plan is. The team will be meeting early in October to finalize the plan and will review
referrals from DCYF for youth exiting foster care and will partner with Comprehensive
Life Resources for case management and other services.

Director Black learned today that King County Housing Authority (KCHA) Stephen
Norman announced his retirement. He has been a strong partner in THA’s work and an
advocate for the Moving to Work (MTW) program. Home Forward Executive Director
Michael Buoocore also announced his resignation effective February 2022. There will be
a number of executive director turnovers within the MTW agencies and THA needs to
watch the MTW contract and raise voices regarding contract extensions. According to
Chair Rumbaugh, THA will renew its efforts and attention focus on the MTW program.

According to Director Black, there is a potential government shutdown. THA has
reserves to continue to pay landlords, staff and vendors for three months so this should
not impact THA operations. Director Black will provide communication to staff
tomorrow to remind them that THA is in good shape. Commissioner Young noted that it
would be good to have a reminder of the path that was taken last time. Commissioner
Purter asked for the plan if a shutdown goes beyond three months. THA’s cash position
has changed; there may be more for than three months and THA can also take out a loan.
THA will do whatever to make sure customers do not feel impacted by the government
shut down, replied Director Black. Chair Rumbaugh added that THA normally forecasts
the budget based on worst case scenario. Director Black confirmed.

According to Director Black, State Senator Jeannie Darneille shared her strong caution
that the Arlington Drive funding THA received during the last legislative session cannot
be counted on and THA will need to look at other resources of funding. Senator Darneille
also announced her resignation for the senate seat. She has been a champion for THA
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programs, especially Arlington Drive. Staff will look at this shifting landscape and may
be calling on the Board of Commissioners as staff develop new advocacy strategies.
Director Hanauer has been helpful in assessing the current landscape.

Director Black shared THA priorities listed on her board report. This accounts for
leadership changes and will be used for baseline document to complete the budget.
Director Black checked in with the board regarding any redirection or concerns that the
board has before she proposed the budget to the Board. Chair Rumbaugh stated that the
priorities listed seem appropriate. Commissioner Young will email Director Black for
feedback after the meeting. Vice Chair Smith thanked Director Black for providing a list
for the Board to look over.

ADMINISTRATIVE REPORTS

Finance

Commissioner Young moved to ratify the payment of cash disbursements totaling
$6,073,582 for the month of August 2021. Vice Chair Smith seconded.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None
Motion Approved.

NEW BUSINESS

8.1 RESOLUTION 2021-09-22 (1)
(Cybersecurity Policy Approval for NIST 800-171 Compliance)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, THA has a vested interest in providing a secure cyber infrastructure
for the community it serves and the employees of the agency, and

WHEREAS, NIST 800-171 is a standard cybersecurity framework with
operationalizes the Gramm-Leach-Bliley Act of 1999, and
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WHEREAS, state and federal agencies are moving to require NIST 800-171
compliance for agencies like THA as a prerequisite for receiving federal funds and
grants, and

WHEREAS, the proposed policies bring THA into policy compliance with NIST
800-171, now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

THA'’s Executive Director is authorized to adopt policies to bring the agency into
NIST 800-171 cybersecurity policy compliance.

Commissioner Hodge motioned to approve the resolution. Commissioner Young
seconded the motion.

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion Approved: September 22, 2021

Stanley Rumbaugh, Chair

82 RESOLUTION 2021-09-22 (2)
(UTILITY ALLOWANCES UPDATE)

WHEREAS, Utility allowances must be reviewed annually; and

WHEREAS, PHAs must revise utility allowances if they change more than ten
percent; and

WHEREAS, Changes to the utility allowances must be approved by the Board of
Commissioners; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the
City of Tacoma, Washington, that:

1. Authorizes THA to adopt all bedroom size utility allowances, effective
December 01, 2021, according to the chart below.

Pays Sewer/Water 0-BD 1-BD 2-BD 3-BD 4-BD | 5+BD
Landlord $58 $62 $78 $102 $127 $140
Tenant $149 $155 $194 | $246 $300 $339
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Vice Chair Smith motioned to approve the resolution. Commissioner Hodge
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion Approved: September 22, 2021

Stanley Rumbaugh, Chair

8.3 RESOLUTION 2021-09-22 (3)
(Update to Payment Standards)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma authorizing the THA Executive Director to increase THA’s
payment standards.

WHEREAS, HUD sets fair market rents annually; and

WHEREAS, the housing authority sets payment standards based on market and
participant data; and

WHEREAS, new payment standards will go into effect December 01, 2021; now,
therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

The Board authorizes THA’s Executive Director to set THA’s payment standards
for all bedroom sizes at 100% of the 2022 HUD Fair Market Rents.

Vice Chair Smith motioned to approve the resolution. Commissioner Young
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion Approved: September 22, 2021

Stanley Rumbaugh, Chair
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8.4 RESOLUTION 2021-09-22 (4)
(Revising THA’s Administrative Plan: Emergency Housing Voucher
Program)

WHEREAS, the Administrative Plan relates to the administration of
THA’s voucher programs and is required by HUD; and

WHEREAS, the purpose of the Administrative Plan is to establish
policies for carrying out programs in a manner consistent with HUD
requirements and local goals and objectives contained in THA’s Moving
to Work plan; and

WHEREAS, THA was awarded 135 Emergency Housing Vouchers
(EHV); and

WHEREAS, THA must update its Administrative Plan to administer the
EHV program; and

WHEREAS, Changes to the Administrative Plan must be
approved by THA Board of Commissioners; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington, that:

THA'’s Interim Executive Director is authorized to revise THA’s Administrative
Plan adding the following chapter for the administration of the EHV program:

CHAPTER 20 - EMERGENCY HOUSING VOUCHERS (EHVs)
TEMPORARY POLICY SUPPLEMENT

INTRODUCTION

On May 5, 2021, HUD issued Notice PIH 2021-15, which described HUD’s
process for allocating approximately 70,000 EHVs to eligible PHAs and set forth
the operating requirements for PHAs who administer them. Based on criteria
outlined in the notice, HUD notified eligible PHAs of the number of EHVs
allocated to their agency, and PHAs were able to accept or decline the invitation
to participate in the program.

PHAs may not project-base EHVs; EHVs are exclusively tenant-based assistance.

All applicable nondiscrimination and equal opportunity requirements apply to the
EHV program, including requirements that the PHA grant reasonable
accommodations to persons with disabilities, effectively communicate with
persons with disabilities, and ensure meaningful access for persons with limited
English proficiency (LEP).
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This chapter describes HUD regulations and THA policies for administering
EHVs. The policies outlined in this chapter are organized into seven sections, as
follows:

Part I: Funding

Part 1I: Partnering Agencies

Part III: Waiting [ist Management
Part IV: Family Eligibility

Part V: Housing Search and Leasing

Part VI: Use of Funds. Reporting. and Financial Records

Except as addressed by this chapter and as required under federal statute and
HUD requirements, the general requirements of the HCV program apply to
EHVs.

PART I: FUNDING

TPS-I.A. FUNDING OVERVIEW

The American Rescue Plan Act of 2021 (ARP) provides administrative fees and
funding for the costs of administering emergency housing vouchers (EHVs) and
other eligible expenses defined in Notice PIH 2021-15. These fees may only be
used for EHV administration and other eligible expenses and must not be used for
or applied to other PHA programs or vouchers. The PHA must maintain separate
financial records from its regular HCV funding for all EHV funding.

Housing Assistance Payments (HAP) Funding

ARP funding obligated to the PHA as housing assistance payments (HAP)
funding may only be used for eligible EHV HAP expenses (i.e., rental assistance
payments). EHV HAP funding may not be used for EHV administrative expenses
or for the eligible uses under the EHV services fee.

The initial funding term will expire December 31, 2022. HUD will provide
renewal funding to the PHA for the EHVSs on a calendar year (CY) basis
commencing with CY 2023. The renewal funding allocation will be based on the
PHA'’s actual EHV HAP costs in leasing, similar to the renewal process for the
regular HCV program. EHV renewal funding is not part of the annual HCV
renewal funding formula; EHVs are renewed separately from the regular HCV
program. All renewal funding for the duration of the EHV program has been
appropriated as part of the ARP funding.

Administrative Fee and Funding

The following four types of fees and funding are allocated as part of the EHV
program:
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Preliminary fees support immediate start-up costs that the PHA will incur in
implementing alternative requirements under EHV, such as outreach and
coordination with partnering agencies:

- $400 per EHV allocated to the PHA, once the consolidated annual
contributions contract (CACC) is amended.

- This fee may be used for any eligible administrative expenses related to
EHVs.

- The fee may also be used to pay for any eligible activities under EHV
service fees (TPS-1.B).

Placement fees/expedited issuance reporting fees will support initial lease-
up costs and the added cost and effort required to expedite leasing of
EHVs:

- $100 for each EHV initially leased, if the PHA reports the voucher
issuance date in Public Housing Information Center (PIC) or Public
Housing Information Center—Next Generation (PIC-NG) system within 14
days of voucher issuance or the date the system becomes available for
reporting. '

- Placement fees:

o $500 for each EHV family placed under a HAP contract effective
within four months of the effective date of the ACC funding
increment; or

o $250 for each EHV family placed under a HAP contract effective after
four months but less than six months after the effective date of the
ACC funding increment.

o HUD will determine placement fees in the event of multiple EHV
allocations and funding increment effective dates.

- Placement/expedited issuance fees only apply to the initial leasing of the
voucher; they are not paid for family moves or to turnover vouchers.

Ongoing administrative fees, which are calculated in the same way as the
standard HCV program:

- PHAs are allocated administrative fees using the full column A
administrative fee amount for each EHV under contract as of the first day
of each month.

- Ongoing EHV administrative fees may be subject to proration in future
years, based on available EHV funding.

Services fees, which are a one-time fee to support PHAs’ efforts to implement
and operate an effective EHV services program in its jurisdiction (TPS-1.B):

- The fee is allocated once the PHA’s CACC is amended to reflect EHV
funding.
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- The amount allocated is $3,500 for each EHV allocated.

TPS-1.B. SERVICE FEES

Services fee funding must be initially used for defined eligible uses and not for
other administrative expenses of operating the EHV program. Service fees fall
into four categories:

e Housing search assistance

e Security deposit/utility deposit/rental application/holding fee uses

e Owner-related uses

e Other eligible uses such as moving expenses or tenant-readiness services

The PHA must establish the eligible uses and the parameters and requirements
for service fees in the PHA’s administrative plan.

THA Policy

THA contracted with Pierce County Human Services to administer services to
EHV participants. The eligible uses for service fees include:

Housing search assistance, which may include activities such as, but not
limited to:

e assisting with the completion of rental applications, THA forms and
obtaining supporting documentation required for referrals.
helping a family identify and visit units
providing transportation and directions

e helping to find a unit that meets the household’s disability-related
needs

e helping to expedite the EHV leasing process for the family

Application fees/non-refundable administrative or processing fees/refundable
application deposit assistance.

Holding fees.

Security deposit assistance. The amount of the security deposit assistance
may not exceed the lesser of two months’ rent to owner, the maximum
security deposit allowed under applicable state and/or local law, or the
actual security deposit required by the owner. Security deposit assistance
must be paid directly to the owner.

Utility deposit assistance/utility arrears.
Owner recruitment and outreach for EHVs.
Owner incentive and/or retention payments.

Moving expenses. THA may provide assistance for some or all of the family’s
reasonable moving expenses when they initially lease a unit with the EHV. The
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PHA may not provide moving expenses assistance for subsequent moves unless
the family is required to move for reasons other than something the family did or
failed to do (e.g., THA is terminating the HAP contract because the owner did not
fulfill the owner responsibilities under the HAP contract or the owner is refusing
to offer the family the opportunity to enter a new lease after the initial lease term,
as opposed to the family choosing to terminate the tenancy in order to move to
another unit), or a family has to move due to domestic violence, dating violence,
sexual assault, or stalking, for example.

Tenant-readiness services.

Essential household items. THA may use the services fee funding to assist the
family with some or all of the costs of acquiring essential household items (e.g.,
tableware, bedding, etc.)..

Renter’s insurance if required by the lease.

Any services fee assistance that is returned to the THA after its initial or
subsequent use may only be applied to the eligible services fee uses defined in
Notice PIH 2021-15 (or subsequent notice) or other EHV administrative costs.
Any amounts not expended for these eligible uses when THA’s EHV program
ends must be remitted to HUD.

PART II: PARTNERING AGENCIES

TPS-IILA. CONTINUUM OF CARE (CoC)

PHAs that accept an allocation of EHVs are required to enter into a Memorandum
of Understanding (MOU) with the Continuum of Care (CoC) to establish a
partnership for the administration of EHVs. -

THA Policy

THA entered into an MOU with the Tacoma/Lakewood/Pierce County
Continuum of Care (CoC).

TPS-IL.B. OTHER PARTNERING ORGANIZATIONS

The PHA may, but is not required to, partner with other organizations trusted by
persons experiencing homelessness, such as victim services providers (VSPs) and
other community partners. If the PHA chooses to partner with such agencies, the
PHA must either enter into an MOU with the partnering agency or the partnering
agency may be added to the MOU between the PHA and CoC.

THA Policy

The PHA has added Pierce County Human Services to the MOU between the
THA and the CoC.

TPS-11.C. REFERRALS
CoC and Partnering Agency Referrals
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The primary responsibility of the CoC under the MOU with the PHA is to make
direct referrals of qualifying individuals and families to the PHA. The PHA must
generally refer a family that is seeking EHV assistance directly from the PHA to
the CoC or other referring agency for initial intake, assessment, and possible
referral for EHV assistance. Partner CoCs are responsible for determining
whether the family qualifies under one of the four eligibility categories for EHVs.
The CoC or other direct referral partner must provide supporting documentation
to the PHA of the referring agency’s verification that the family meets one of the
four eligible categories for EHV assistance.

THA Policy

Pierce County’s Coordinated Entry system will refer EHV eligible individuals and
families to THA according to the preferences and referral streams identified in the
MOU. The Coordinated Entry system must certify that the EHV applicants they
refer to THA meet at least one of the four EHV eligibility criteria. THA will
maintain a copy of the referral or certification from Coordinated Entry in the
participant’s file along with other eligibility paperwork.

Offers of Assistance with CoC Referral

The PHA may make an EHV available without a referral from the CoC or other
partnering organization in order to facilitate an emergency transfer under VAWA
in accordance with the PHA’s Emergency Transfer Plan.

The PHA must also take direct referrals from outside the CoC if:

e The CoC does not have a sufficient number of eligible families to refer to the
PHA; or

e The CoC does not identify families that may be eligible for EHV assistance
because they are fleeing, or attempting to flee, domestic violence, dating
violence, sexual assault, stalking or human trafficking.

If at any time the PHA is not receiving enough referrals or is not receiving
referrals in a timely manner from the CoC or other partner referral agencies
(or the PHA and CoC cannot identify any such alternative referral partner
agencies), HUD may permit the PHA on a temporary or permanent basis to
take EHV applications directly from applicants and admit eligible families to
the EHV program in lieu of or in addition to direct referrals in those
circumstances.

PART III: WAITING LIST MANAGEMENT

TPS-III. A. HCV WAITING LIST

The regulation that requires the PHA to admit applicants as waiting list
admissions or special admissions in accordance with admission policies in
Chapter 4 does not apply to PHAs operating the EHV program. Direct referrals
are not added to the PHA’s HCV waiting list.
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The PHA must inform families on the HCV waiting list of the availability of
EHVs by, at a minimum, either by posting the information to their website or
providing public notice in their respective communities in accordance with the
requirements listed in Notice PIH 2021-15.

THA Policy

The PHA will post information about the EHV program for families on the PHA’s
HCV waiting list on their website. The notice will:

Describe the eligible populations to which EHVs are limited

Clearly state that the availability of these EHV's is managed through a direct
referral process

Advise the family to contact the CoC (or any other PHA referral partner, if
applicable) if the family believes they may be eligible for EHV assistance

The PHA will ensure effective communication with persons with disabilities,
including those with vision, hearing, and other communication-related disabilities
in accordance with Chapter 2. The PHA will also take reasonable steps to ensure
meaningful access for persons with limited English proﬁc1ency (LEP) in
accordance with Chapter 2.

TPS-IIL.B. EHV WAITING LIST

The HCV regulations requiring the PHA to operate a single waiting list for
admission to the HCV program do not apply to PHAs operating the EHV
program. Instead, when the number of applicants referred by the CoC or
partnering agency exceeds the EHVs available, the PHA must maintain a separate
waiting list for EHV referrals, both at initial leasing and for any turnover vouchers
that may be issued prior to September 30, 2023.

Further, the EHV waiting list is not subject to PHA policies in Chapter 4
regarding opening and closing the HCV waiting list. The PHA will work directly
with its CoC and other referral agency partners to manage the number of referrals
and the size of the EHV waiting list.

TPS-III.C. PREFERENCES

HCYV Waiting List Preferences

If local preferences are established by the PHA for HCV, they do not apply to
EHVs. However, if the PHA has a homeless preference or a VAWA preference
for the HCV waiting list, the PHA must adopt additional policies related to EHVs
in accordance with Notice PIH 2021-15.

THA Policy
The PHA does not offer either a homeless or a VAWA preference for the HCV

~ waiting list.

EHV Waiting List Preferences
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With the exception of a residency preference, the PHA may choose, in
coordination with the CoC and other referral partners, to establish separate local
preferences for EHVs. The PHA may, however, choose to not establish any local
preferences for the EHV waiting list.

THA Policy
No local preferences have been established for the EHV waiting list.
PART IV: FAMILY ELIGIBLTY

TPS-IV.A. OVERVIEW

The CoC or referring agency determines whether the individual or family meets
any one of the four eligibility criteria described in Notice PIH 2021-15 and then
refers the family to the PHA. The PHA determines that the family meets other
eligibility criteria for the HCV program, as modified for the EHV program and
outlined below.

TPS-IV.B. REFERRING AGENCY DETERMINATION OF ELIGIBLITY

In order to be eligible for an EHV, an individual or family must meet one of four
eligibility criteria:

e Homeless as defined in 24 CFR 578.3;
e Atrisk of homelessness as defined in 24 CFR 578.3;

e Fleeing, or attempting to flee, domestic violence, dating violence, sexual
assault, stalking (as defined in Notice PIH 2021-15), or human trafficking (as
defined in the 22 U.S.C. Section 7102); or

e Recently homeless and for whom providing rental assistance will prevent the
family’s homelessness or having high risk of housing instability as determined
by the CoC or its designee in accordance with the definition in Notice PIH
2021-15.

As applicable, the CoC or referring agency must provide documentation to the
PHA of the referring agency’s verification that the family meets one of the
four eligible categories for EHV assistance. The PHA must retain this
documentation as part of the family’s file.

TPS-IV.C. PHA SCREENING

Overview

HUD waived 24 CFR 982.552 and 982.553 in part for the EHV applicants and
established alternative requirement for mandatory and permissive prohibitions of
admissions. Except where applicable, PHA policies regarding denials do not
apply to screening individuals and families for eligibility for an EHV. Instead, the
EHV alternative requirement listed in this section will apply to all EHV
applicants.
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The mandatory and permissive prohibitions listed in Notice PIH 2021-15 and in
this chapter, however, apply only when screening the individual or family for
eligibility for an EHV. When adding a family member after the family has been
placed under a HAP contract with EHV assistance, the regulations at 24 CFR
982.551(h)(2) apply. Other than the birth, adoption, or court-awarded custody of a
child, the PHA must approve additional family members and may apply its
regular HCV screening criteria in doing so.

Mandatory Denials

Under alternative requirements for the EHV program, mandatory denials for EHV
applicants include:

e 24 CFR 982.553(a)(1)(ii)(C), which prohibits admission if any household
member has ever been convicted of drug-related criminal activity for
manufacture or production of methamphetamine on the premises of federally
assisted housing.

e 24 CFR 982.553(a)(2)(i), which prohibits admission to the program if any
member of the household is subject to a lifetime registration requirement
under a state sex offender registration program.

The PHA must deny admission to the program if any member of the family
fails to sign and submit consent forms for obtaining information as required
by 24 CFR 982.552(b)(3) but should notify the family of the limited EHV
grounds for denial of admission first.

THA Policy

While the THA will deny admission to the program if any adult member (or
head of household or spouse, regardless of age) fails to sign and submit
consent forms, THA will first notify the family of the limited EHV grounds
for denial of admission as part of the notice of denial that will be mailed to the
family.

In compliance with PIH 2021-15, THA will not deny an EHV applicant
admission regardless of whether:

Any member of the family has been evicted from federally assisted housing in
the last five years;

A PHA has ever terminated assistance under the program for any member of
the family;

The family currently owes rent or other amounts to THA or to another PHA in
connection with Section 8 or public housing assistance under the 1937 Act;

The family has not reimbursed any PHA for amounts paid to an owner under a
HAP contract for rent, damages to the unit, or other amounts owed by the
family under the lease;

The family breached an agreement with the PHA to pay amounts owed to a
PHA, or amounts paid to an owner by a PHA;
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The family would otherwise be prohibited admission under alcohol abuse
standards established by the PHA in accordance with 24 CFR 982.553(a)(3);

The PHA determines that any household member is currently engaged in or
has engaged in during a reasonable time before the admission, drug-related
criminal activity.

TPS-IV.D. INCOME VERIFICATION AT ADMISSION
Self-Certification at Admission

The requirement to obtain third-party verification of income in accordance with
Notice PIH 2018-18 does not apply to the EHV program applicants at admission,
and alternatively, PHAs may consider self-certification the highest form of
income verification at admission. As such, PHA policies related to the verification
of income in Section 7-1.B. do not apply to EHV families at admission. Instead,
applicants must submit an affidavit attesting to their reported income, assets,
expenses, and other factors that would affect an income eligibility determination.

Additionally, applicants may provide third-party documentation that represents
the applicant’s income within the 60-day period prior to admission or voucher
issuance but is not dated within 60 days of the PHA’s request.

THA Policy

Any documents used for verification must be the original (not photocopies) and
dated within the 60-day period prior to admission. The documents must not be
damaged, altered, or in any way illegible.

Printouts from webpages are considered original documents.

Any family self-certifications must be made in a format acceptable to THA and
must be signed by the family member whose information or status is being
verified.

THA will incorporate additional procedures to remind families of the obligation
to provide true and complete information in accordance with Chapter 14. THA
will address any material discrepancies (i.e., unreported income or a substantial
difference in reported income) that may arise later. THA may, but is not required
to, offer the family a repayment agreement. If the family fails to repay the excess
subsidy, THA will terminate the family’s assistance.

Recently Conducted Income Determinations

PHAs may accept income calculations and verifications from third-party
providers or from an examination that the PHA conducted on behalf of the family
for another subsidized housing program in lieu of conducting an initial
examination of income as long as:

e The income was calculated in accordance with rules outlined at 24 CFR Part 5
and within the last six months; and
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e The family certifies there has been no change in income or family
composition in the interim.

THA Policy

THA will accept income calculations and verifications from third-party
providers provided they meet the criteria outlined above.

The family certification must be made in a format acceptable to THA and
must be signed by all adult family members whose information or status is
being verified.

At the time of the family’s annual reexamination the PHA must conduct the
annual reexamination of income as outlined at 24 CFR 982.516 and PHA
policies in Chapter 11.

EIV Income Validation

Once HUD makes the EIV data available to PHAs under this waiver and
alternative requirement, the PHA must:

e Review the EIV Income and Income Validation Tool (IVT) reports to confirm
and validate family-reported income within 90 days of the PIC submission
date;

e Print and maintain copies of the EIV Income and IVT Reports in the tenant
file; and

e Resolve any income discrepancy with the family within 60 days of the EIV
Income or IVT Report dates.

Prior to admission, PHAs must continue to use HUD’s EIV system to search
for all household members using the Existing Tenant Search in accordance
with PHA policies in Chapter 3.

If a PHA later determines that an ineligible family received assistance, the
PHA must take steps to terminate that family from the program.

TPS-IV.E. SOCIAL SECURITY NUMBER AND CITIZENSHIP STATUS
VERIFICATION

For the EHV program, the PHA is not required to obtain and verify SSN
documentation and documentation evidencing eligible noncitizen status before
admitting the family to the EHV program. Instead, PHAs may adopt policies to
admit EHV applicants who are unable to provide the required SSN or citizenship
documentation during the initial eligibility determination. As an alternative
requirement, such individuals must provide the required documentation within
180 days of admission to be eligible for continued assistance, pending
verification, unless the PHA provides an extension based on evidence from the
family or confirmation from the CoC or other partnering agency that the family
has made a good-faith effort to obtain the documentation.

If a PHA determines that an ineligible family received assistance, the PHA must
take steps to terminate that family from the program.
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THA Policy

THA will admit EHV applicants who are unable to provide the required SSN or
citizenship documentation during the initial eligibility determination. These
individuals must provide the required documentation in accordance with policies
within 180 days of admission. THA may provide an additional 60-day extension
based on evidence from the family or confirmation from the CoC or other
partnering agency that the family has made a good-faith effort to obtain the
documentation.

If THA determines that an ineligible family received assistance, THA will take
steps to terminate that family from the program.

TPS-IV.F. AGE AND DISABILITY VERIFICATION

PHAs may accept self-certification of date of birth and disability status if a higher
level of verification is not immediately available. If self-certification is used, the
PHA must obtain a higher level of verification within 90 days of admission or
verify the information in EIV.

If a PHA determines that an ineligible family received assistance, the PHA must
take steps to terminate that family from the program.

THA Policy

THA will accept self-certification of date of birth and disability status if a higher
form of verification is not immediately available. The certification must be made
in a format acceptable to THA and must be signed by the family member whose
information or status is being verified. If self-certification is accepted, within 90
days of admission, THA will verify the information in EIV or through other third-
party verification if the information is not available in EIV. THA will note the
family’s file that self-certification was used as initial verification and include an
EIV printout or other third-party verification confirming the applicant’s date of
birth and/or disability status.

If THA determines that an ineligible family received assistance, THA will take
steps to terminate that family from the program.

PART V: HOUSING SEARCH AND LEASING

TPS-V.A. INITIAL VOUCHER TERM

Unlike the standard HCV program, which requires an initial voucher term of at
least 60 days, EHV vouchers must have an initial search term of at least 120 days.
PHA policies on extensions as outlined in Section 5-ILE. will apply.

THA Policy
All EHVs will have an initial term of 120 calendar days.

The family must submit a Request for Tenancy Approval and proposed lease
within the 120-day period unless THA grants an extension.
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TPS-V.B. HOUSING SEARCH ASSISTANCE

The PHA must ensure housing search assistance is made available to EHV
families during their initial housing search. The housing search assistance may be
provided directly by the PHA or through the CoC or another partnering agency or
entity.

At a minimum, housing search assistance must:

e Help individual families identify potentially available units during their
housing search, including physically accessible units with features for family
members with disabilities, as well as units in low-poverty neighborhoods;

e Provide transportation assistance and directions to potential units;

e Conduct owner outreach;

e Assist with the completion of rental applications and PHA forms; and
e Help expedite the EHV leasing process for the family

THA Policy

The MOU between THA, the CoC and Pierce County Human Services includes
and expands on the housing search assistance services outlined above.

TPS-V.C. HQS PRE-INSPECTIONS

To expedite the leasing process, PHAs may pre-inspect available units that EHV
families may be interested in leasing in order to maintain a pool of eligible units.

THA Policy

To expedite the leasing process, THA may pre-inspect available units that EHV
families may be interested in leasing to maintain a pool of eligible units. If an
EHV family selects a unit that passed a HQS pre-inspection (without intervening
occupancy) within 45 days of the date of the Request for Tenancy Approval, the
unit may be approved provided that it meets all other conditions under 24 CFR
982.305.

The family will be free to select his or her unit.

When a pre-inspected unit is not selected, THA will make every effort to fast-
track the inspection process, including adjusting the normal inspection schedule
for any required re-inspections.

TPS-V.D. INITIAL LEASE TERM

Unlike in the standard the HCV program, EHV voucher holders may enter into an
initial lease that is for less than 12 months, regardless of the THA Policy in
Section 9-L.E., Term of Assisted Tenancy.

TPS-V.E. PORTABILITY

The normal HCV portability procedures and requirements outlined in Chapter 10
generally apply to EHVs. Exceptions are addressed below.
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Nonresident Applicants

Under EHV, applicant families may move under portability even if the family did
not have legal residency in the jurisdiction of the initial PHA when they applied,
regardless of THA Policy in Section 10-I1.B.

Billing and Absorption

A receiving PHA cannot refuse to assist an incoming EHV family, regardless of
whether the PHA administers EHVs under its own ACC.

e [If the EHV family moves under portability to another PHA that administers
EHVs under its own ACC:

- The receiving PHA may only absorb the incoming EHV family with an
EHV (assuming it has an EHV voucher available to do so).

- If the PHA does not have an EHV available to absorb the family, it must
bill the initial PHA. The receiving PHA must allow the family to lease
the unit with EHV assistance and may not absorb the family with a
regular HCV when the family leases the unit.

- Regardless of whether the receiving PHA absorbs or bills the initial PHA
for the family’s EHV assistance, the EHV administration of the voucher
is in accordance with the receiving PHA’s EHV policies.

e Ifthe EHV family moves under portability to another PHA that does not
administer EHV under its own ACC, the receiving PHA may absorb the
family into its regular HCV program or may bill the initial PHA.

Family Briefing

In addition to the applicable family briefing requirements at 24 CFR
982.301(a)(2) as to how portability works and how portability may affect the
family’s assistance, the initial PHA must inform the family how portability may
impact the special EHV services and assistance that may be available to the
family.

The initial PHA is required to help facilitate the family’s portability move to the
receiving PHA and inform the family of this requirement in writing, taking

reasonable steps to ensure meaningful access for persons with limited English
proficiency (LEP).

THA Policy

In addition to following THA Policy on briefings in Chapter 5, as part of the
briefing packet for EHV families, THA will include a written notice that THA
will assist the family with moves under portability.

For limited English proficient (LEP) applicants, THA will provide interpretation
services in accordance with THA’s LEP plan (See Chapter 2).
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Coordination of Services

If the portability move is in connection with the EHV family’s initial lease-up, the
receiving PHA and the initial PHA must consult and coordinate on the EHV
services and assistance that will be made available to the family.

THA Policy

For EHV families who are exercising portability, when THA contacts the
receiving PHA in accordance with Section 10-I1.B. Preapproval Contact with
Receiving PHA, THA will consult and coordinate with the receiving PHA to
ensure there is no duplication of EHV services and assistance, and ensure the
receiving PHA is aware of the maximum amount of services fee funding that the
initial PHA may provide to the receiving PHA on behalf of the family.

Services Fee

Standard portability billing arrangements apply for HAP and ongoing
administrative fees for EHV families.

For service fees funding, the amount of the service fee provided by the initial
PHA may not exceed the lesser of the actual cost of the services and assistance
provided to the family by the receiving PHA or $1,750, unless the initial PHA and
receiving PHA mutually agree to change the $1,750 cap. Service fees are paid as
follows:

e Ifthe receiving PHA, in consultation and coordination with the initial PHA,
will provide eligible services or assistance to the incoming EHV family, the
receiving PHA may be compensated for those costs by the initial PHA,
regardless of whether the receiving PHA bills or absorbs.

o Ifthe receiving PHA administers EHVSs, the receiving PHA may use its own
services fee and may be reimbursed by the initial PHA, or the initial PHA may
provide the services funding upfront to the receiving PHA for those fees and
assistance.

e If the receiving PHA does not administer EHVs, the initial PHA must provide
the services funding upfront to the receiving PHA. Any amounts provided to
the receiving PHA that are not used for services or assistance on behalf of the
EHV family must promptly be returned by the receiving PHA to the initial
PHA.

Placement Fee/Issuance Reporting Fee

If the portability lease-up qualifies for the placement fee/issuance reporting
fee, the receiving PHA receives the full amount of the placement component
of the placement fee/issuing reporting fee. The receiving PHA is eligible for
the placement fee regardless of whether the receiving PHA bills the initial
PHA or absorbs the family into its own program at initial lease-up. The initial
PHA qualifies for the issuance reporting component of the placement
fee/issuance reporting fee, as applicable.

TPS-V.F. PAYMENT STANDARDS
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Payment Standard Schedule

For the EHV program, HUD has waived the regulation requiring a single payment
standard for each unit size. Instead, the PHA may, but is not required to, establish
separate higher payment standards for EHVs. Lower EHV payment standards are
not permitted. If the PHA is increasing the regular HCV payment standard, the
PHA must also increase the EHV payment standard if it would be otherwise lower
than the new regular HCV payment standard. The separate EHV payment
standard must comply with all other HCV requirements with the exception of the
alternative requirements discussed below.

Further, if the PHA chooses to establish higher payments standards for EHVs,
HUD has provided other regulatory waivers:

e Defining the “basic range” for payment standards as between 90 and 120
percent of the published Fair Market Rent (FMR) for the unit size (rather than
90 to 110 percent).

e Allowing a PHA that is not in a designated Small Area FMR (SAFMR) area
or has not opted to voluntarily implement SAFMRs to establish exception
payment standards for a ZIP code area above the basic range for the
metropolitan FMR based on the HUD published SAFMRs. The PHA may
establish an exception payment standard up to 120 percent (as opposed to 110
percent) of the HUD published Small Area FMR for that ZIP code area. The
exception payment standard must apply to the entire ZIP code area.

- The PHA must notify HUD if it establishes an EHV exception payment
standard based on the SAFMR.

THA Policy

THA will not establish a higher payment standard amount for EHVs. THA will
use the same payment standards for HCV and EHV.

Rent Reasonableness

All rent reasonableness requirements apply to EHV units, regardless of whether
the PHA has established an alternative or exception EHV payment standard.

Increases in Payment Standards

The requirement that the PHA apply increased payment standards at the family’s
first regular recertification on or after the effective date of the increase does not
apply to EHV. The PHA may, but is not required to, establish an alternative
policy on when to apply the increased payment standard, provided the increased
payment standard is used to calculate the HAP no later than the effective date of
the family’s first regular reexamination following the change.

THA Policy

THA will not establish an alternative policy for increases in the payment standard.
THA Policy in Section 11-III.B. governing increases in payment standards will
apply to EHV. '
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TPS-V.G. TERMINATION OF VOUCHERS

After September 30, 2023, a PHA may not reissue EHVs when assistance for an
EHV-assisted family ends. This means that when an EHV participant (a family
that is receiving rental assistance under a HAP contract) leaves the program for
any reason, the PHA may not reissue that EHV to another family unless it does so
no later than September 30, 2023.

If an applicant family that was issued the EHV is unsuccessful in finding a unit
and the EHV expires after September 30, 2023, the EHV may not be reissued to
another family.

All EHVs under lease on or after October 1, 2023, may not under any
circumstances be reissued to another family when the participant leaves the
program for any reason.

An EHV that has never been issued to a family may be initially issued and leased
after September 30, 2023, since this prohibition only applies to EHVs that are
being reissued upon turnover after assistance to a family has ended. However,
HUD may direct PHAs administering EHVSs to cease leasing any unleased EHVs
if such action is determined necessary by HUD to ensure there will be sufficient
funding available to continue to cover the HAP needs of currently assisted EHV
families.

Commissioner Hodge motioned to approve the resolution. Commissioner Purter
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion Approved: September 22, 2021

Stanley Rumbaugh, Chair
8.5 THA BOC RESOLUTION NO 2021-09-22 (5)

(Authorizing Hilltop Housing LLLP to enter a Design Build contract with
Walsh Construction for the Housing Hilltop project)

A RESOLUTION of the Board of Commissioners of the Housing Authority of
the City of Tacoma.

WHEREAS, The Tacoma Housing Authority (THA) is the general partner of the
Housing Hilltop LLLP and by resolution 2018-12-12(7) authorized THA’s
Executive Director to negotiate and execute a contract on behalf of the Housing
Hilltop LLLP for the Construction Manager/General Contractor for the Housing
Hilltop development (the “Project”), and
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WHEREAS, That resolution authorized THA. through its Executive Director, on
behalf of the Housing Hilltop LLLP to negotiate and execute the preconstruction
service, construction management and general contractor service, and

WHEREAS, the Housing Hilltop LLLP cancelled the contract with Walsh due to
a potential opportunity for a public private partnership which failed to be
consummated; and

WHEREAS, the Housing Hilltop LLLP determined that a design build contract
would be more beneficial to the Project; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the
City of Tacoma, Washington as follows:

THA, as general partner of the Housing Hilltop LLLP, through THA’s Acting
Executive Director, is authorized to execute a design build contract between
Housing Hilltop LLLP and Walsh Construction with a goal hard cost construction
budget of $74MM and a fee of $2.6MM to Walsh for the Housing Hilltop
development.

Vice Chair Smith motioned to approve the resolution. Commissioner Hodge
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion Approved: September 22, 2021

Stanley Rumbaugh, Chair
8.6 RESOLUTION 2021-09-22 (6)
(Acquisition of the Saravida Property)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, there is a critical shortage of modestly priced rental housing in the
City of Tacoma; and

WHEREAS, the Housing Authority of the City of Tacoma (“THA” or “the Housing
Authority”) is charged with addressing pursuant to its mission of providing quality
affordable housing opportunities equitably distributed within the City of Tacoma;
and
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WHEREAS, it is a goal of local government and the Housing Authority to further
fair housing in the region affirmatively, in part through preservation of existing
affordable housing opportunities in areas with significantly appreciating housing
costs; and

WHEREAS, the Saravida property (the “Property™) is located at 1011, 1013, and
1015 S. L Street, Tacoma, Washington, in an area of Tacoma where rents are
increasingly unaffordable to low-income households; and

WHEREAS, the Property is strategically located between two properties already
owned by THA, which properties can be better developed under common
ownership; and

WHEREAS, RCW 35.82.070(2) and (5) provide, in part, that a housing authority
shall have the power to acquire real property within its area of operations, including
for the development of low income housing projects, and RCW 35.82.070(5) further
authorizes a housing authority to acquire real property by exercise of the power of
eminent domain or by purchase in lieu of exercise of the power of eminent domain;
and

Whereas, acquisition of the Property by the Housing Authority will serve the
mission of the Housing Authority and the housing goals of the region by maximizing
the development potential of the Housing Authority’s neighboring properties; now,
therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

Acquisition of the Property by the Housing Authority is necessary to provide
housing for persons of low income that is equitably distributed in various areas of
its operations.

Section 2: The Board of Commissioners hereby authorizes April Black, as Acting
Executive Director, or her successor as Executive Director (both, as applicable,
the “Executive Director”): (i) to give notice to the current owner of the Property
of the Housing Authority’s intention to acquire the Property by eminent domain if
it is unsuccessful in acquiring the Property on satisfactory terms through
negotiation and purchase in lieu of condemnation; and (ii) subject to the terms
below, to acquire the Property by condemnation through exercise of the Housing
Authority’s power of eminent domain, if it is unsuccessful in acquiring the
Property on satisfactory terms through negotiation with and purchase from the
owner in lieu of condemnation.

Section 3: The Executive Director is hereby vested with the authority, and with
discretion in the exercise of such authority, to negotiate the terms of an agreement
to purchase for the Property at a price of approximately One Million, Five
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Hundred Thousand Dollars ($1,500,000) and to pay into the purchase escrow the
earnest money deposit for the purchase of the Property.

Section 4: If the Executive Director is successful in negotiating the terms of an
agreement for the purchase of the Property, then the Executive Director is
authorized and directed to execute the same. Following reviewing the results of
inspection of the Property and other due diligence, and prior to any earnest money
becoming nonrefundable to the Housing Authority, the Executive Director shall
make a recommendation to the Board of Commissions as to whether to proceed
with closing the purchase of the Property. If the Executive Director recommends
proceeding and the Board of Commissioners approves of the same, then the
Executive Director shall be authorized to take any and all actions necessary to
close on the purchase of the Property on the terms approved by the Board of
Commissioners.

Vice Chair Smith motioned to approve the resolution. Commissioner Hodge
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion Approved: September 22, 2021

Stanley Rumbaugh, Chair
8.7 RESOLUTION 2021-09-22 (7)
Certifications of Compliance

Annual Moving to Work Plan Certifications of Compliance
U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certifications of Compliance with Regulations: Board Resolution to
Accompany the Annual Moving to Work Plan

CERTIFICATIONS OF COMPLIANCE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan
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Acting on behalf of the Board of Commissioners of the Moving to Work Public Housing Agency (MTW PHA) listed below, as its Chair
or other authorized MTW PHA official if there is no Board of Commissioners, I approve the submission of the Annual Moving to Work
Plan for the MTW PHA Plan Year beginning (DD/MM/YYYY). hereinafter referred to as "the Plan", of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

(1) The MTW PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the approval
of the Plan by the Board of Commissioners, and that the MTW PHA conducted a public hearing to discuss the Plan and invited
public comment.

(2) The MTW PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards)
before approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into
the Annual MTW Plan.

(3) The MTW PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1 (or successor
form as required by HUD).

(4) The MTW PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section
504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

(5) The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for
the jurisdiction in which the PHA is located.

(6) The Plan contains a certification by the appropriate state or local officials that the Plan is consistent with the applicable Consolidated
Plan.

(7) The MTW PHA will affirmatively further fair housing by fulfilling the requirements set out in HUD regulations found at Title 24 of
the Code of Federal Regulations, including regulations in place at the time of this certification, and any subsequently promulgated
regulations governing the obligation to affirmatively further fair housing. The MTW PHA is always responsible for understanding
and implementing the requirements of HUD regulations and policies, and has a continuing obligation to affirmatively further fair
housing in compliance with the 1968 Fair Housing Act, the Housing and Community Development Act of 1974, The Cranston-
Gonzalez National Affordable Housing Act, and the Quality Housing and Work Responsibility Act of 1998. (42 U.S.C. 3608,
5304(b)(2). 5306(dX7)(B), 12705(b)(15), and 1437C-1(d}(16)). The MTW PHA will affirmatively further fair housing by fulfilling
the requirements at 24 CFR 903.7(0) and 24 CFR 903.15, which means that it will take meaningful actions to further the goals
identified in its Analysis of Impediments to Fair Housing Choice(Al),Assessment of Fair Housing (AFH), and/or other fair housing
planning documents conducted in accordance with the requirements of 24 CFR Part 5, that it will take no action that is materially
inconsistent with its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing
factors in its programs, in accordance with 24 CFR 903.7(0), and will address impediments to fair housing choice identified in its Al
AFH, and/or other fair housing planning documents associated with any applicable Consolidated or Annual Action Plan under 24
CFR Part 91.

(8) The MTW PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975 and HUD's implementing regulations at 24 C.F.R. Part 146.

(9) Inaccordance with 24 CFR 5.105(a)(2), HUD’s Equal Access Rule, the MTW PHA will not make a determination of eligibility for
housing based on sexual orientation, gender identity, or marital status.

(10) The MTW PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

]

(11) The MTW PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 75.

(12) The MTW PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

(13) The MTW PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.

(14) The MTW PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

(15) The MTW PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

(16) The MTW PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the responsible
entity, the MTW PHA will maintain documentation that verifies compliance with environmental requirements pursuant to 24 Part 58
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and 24 CFR Part 50 and will make this documentation available to HUD upon its request.

(17) With respect to public housing and applicable local, non-traditional development the MTW PHA will comply with Davis-Bacon or
HUD determined wage rate requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

(18) The MTW PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

(19) The MTW PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

(20) The MTW PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 225 (Cost Principles for State, Local and
Indian Tribal Governments) and 2 CFR Part 200.

(21) The MTW PHA must fulfill its responsibilities to comply with and ensure enforcement of Housing Quality Standards, as defined in
24 CFR Part 982 or as approved by HUD, for any Housing Choice Voucher units under administration.

(22) The MTW PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations
and included in its Plan.

(23) All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the MTW PHA in
its Plan and will continue to be made available at least at the primary business office of the MTW PHA.

Housing Authority of the City of Tacoma WAO005

MTW PHA NAME MTW PHA NUMBER/HA CODE

I/We, the undersigned, certify under penally of perjury that the information provided above is true and correct.
WARNING: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil
penalties, including confinement for up to 5 years, fines, and civil and administrative penalties. (18 U.S.C. §§ 287, 1001,
1010, 1012; 31 U.S.C. §3729, 3802).

Stanley Rumbaugh Chairperson

NAME OF AUTHORIZED OFFICIAL

September 22, 2021

SIGNATURE DATE

*  Must be signed by either the Chair or Secretary of the Board of the MTW PHA's legislative body. This certification cannot be
signed by an employee unless authorized by the MTW PHA Board to do so. If this document is not signed by the Chair or
Secretary, documentation such as the by-laws or authorizing board resolution must accompany this certification.

Vice Chair Smith motioned to approve the resolution. Commissioner Young
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3

NAYS: None
Abstain: None
Absent: None
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Motion Approved: September 22, 2021

Stanley Rumbaugh, Chair

COMMENTS FROM COMMISSIONERS

The board thanked staff for their work on the resolutions before being brough to the
Board. It is a manifest of teamwork. Chair Rumbaugh thanked staff on behalf of the
Board. Commissioner Purter noted that the Board will gather everything to discuss next
steps. Vice Chair Smith thanked the staff for making the Board look good, and Chair
Rumbaugh agreed.

Chair Rumbaugh responded to the inquiries from the Black Collective to the
Board:

1.

The THA Board of Commissioners voted to select the next Executive Director
of the THA. Do the Commissioners continue to support that vote? The Black
Collective urges the Commissioners to select the most qualified person for the
Executive Director position.

The September 10, 2021, vote related to the Executive Director selection is being
reconsidered. We believe, as you state in your inquiry, that the most qualified person
should be offered this position.

Will the candidate selected by the Commissioners be allowed to address the
issues of controversy in a public meeting?

The Board has opened up a public comment period for all those who wish to provide
input to the selection process. That comment period expires Monday, September 27.
The Board has directed staff to assimilate all comments in a manageable and
comprehensive form and provide that information to the Board by October 1.

Each Commissioner will then have the opportunity to review the information
provided prior to the meeting for the purpose of finalizing the selection.

All interested persons, including the candidates, may provide their input no later than
Monday, September 27.

If the Commissioners do not support their initial vote, is this considered a
“failed search”?
The search for a new executive director is ongoing, as detailed above.

Does the THA have a published policy regarding Diversity Equity and Inclusion
(DEI)? Were the principals of DEI included in the selection process? If they
were please provide examples.

THA is developing a DEI policy, and currently has a DEI committee of the Board
evaluating applications for a consultant to assist with this policy development and
training. During the interview process, DEI policy and its development was a topic
of inquiry and the candidates’ responses are recorded and available for review.
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S. Local community organizations were not invited to participate in the process
with sufficient notice. Please explain this oversight.
Notice to community and governmental partners was provided on September 3. The
availability of additional time to comment, as set forth above, was generally
advertised. Certainly, in retrospect, additional time on the front end of the process
would have been useful.

ADJOURNMENT

There being no further business to conduct the meeting ended at 6:09 pm.
APPROVED AS CORRECT

Adopted: October 27, 2021
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