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MOTION

Date: May 27, 2026

To: THA Board of Commissioners

MOTION

Approve the updated Board subcommittee structure and membership assignments as
presented, including replacing Vice Chair Hodge with Commissioner Dunn on the Education,
Housing, Services and Partnerships Committee and eliminating the Community Partnerships
and Advocacy Committee.

INTENT

To formally update the Board’s subcommittee structure and membership in order to ensure
appropriate alignment with current priorities, workloads, and commissioner availability.

IMPLEMENTATION

Upon approval, the revised subcommittee assignments will take effect immediately.

COST

None.

RATIONALE

Periodic updates to subcommittee assignments are necessary to maintain effective governance,
distribute workload appropriately, and ensure committee are staffed in a way that supports the
Board’s strategic and operational goals.
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