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ANNUAL MEETING

BOARD OF COMMISSIONERS

AUGUST 27, 2025

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold an Annual Meeting
on Wednesday, August 27, 2025, at 4:45 pm via Zoom and at 902 S L Street, Tacoma, WA 98405.

Join Zoom Meeting
https://us06web.zoom.us/j/86990947947?pwd=TBoDgbJECkHUdOcoXgEphgYF204QIR.1
Meeting ID: 869 9094 7947 / Passcode: 467538 / Dial (253) 215-8782

The site is accessible to people with disabilities. Persons who require special accommodations should
contact Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting.

I, Sha Peterson, certify that on or before 5 days prior to meeting, | faxed / EMAILED the preceding
PUBLIC MEETING NOTICE before:

City of Tacoma 747 Market Street, Room 800 CityClerk@cityoftacoma.com
Tacoma, WA 98402
Northwest Justice Project 715 Tacoma Avenue South
Tacoma, WA 98402
KCPQ-TV/Channel 13 1813 Westlake Avenue North tips@g13fox.com
Seattle, WA 98109
KSTW-TV/CW 11 1715 East Madison Street cwll@kstwtv.com
Seattle, WA 98122
KNKX 930 Broadway info@knkx.org
Tacoma, WA 98402
Tacoma News Tribune 2602 S. 38th Street, Suite APMB3  newstips@thenewstribune.com

Tacoma, WA 98409

and other individuals and organizations with residents reporting applications on file.

Sha Peterson
Records and Public Disclosure Manager

902 SOUTH L STREET, SUITE 2A | TACOMA, WASHINGTON 98405-4037

Phone 253-207-4400 | Fax 253-207-4440 | www.tacomahousing.org
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BOARD OF COMMISSIONERS MEETING MINUTES

REGULAR SESSION
WEDNESDAY, JULY 23, 2025
The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session at 902 South L

Street, Tacoma, WA 98405 at 4:45 pm on Wednesday, July 23, 2025.

Chair Young called the meeting of the Board of Commissioners of the Housing Authority of the City of
Tacoma (THA) to order at 4:53 pm.

1. ROLL CALL

Upon roll call, those present and absent were as follows:

PRESENT ABSENT

COMMISSIONERS

Chair Derek Young

Vice Chair Stanley Rumbaugh (arrived late at 4:52 pm)
Commissioner Dr. Minh-Anh Hodge

Commissioner Michael Purter (arrived late at 4:56 pm)
Commissioner Athena Dunn

STAFF

April Black, Executive Director
Aley Thompson, Deputy Executive Director
Sha Peterson, Executive Initiatives Officer
Woodson Baldwin, IT Support Supervisor
Amber Prentice, Rental Assistance Director
Caroline Cabellon, Interim Director for Client Support and
Empowerment
Ken Short, Asset Management and Real Estate Development
Director
Lauren Kirigin, Senior General Counsel
Lynette Scott, Human Resources Director
Marquis Jenkins, Property Management Director
Nando Ruiz, Rental Assistance Associate Director
Priya Saxena, Strategic Initiatives
Director
Richard Deitz, Finance Director
William Morse, Director/CIO

Chair Young declared there was a quorum present at 4:54 pm and proceeded.
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2. APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Chair Young asked for any corrections to or discussion of minutes for the Regular Session of the Board of
Commissioners for Wednesday, June 25, 2025. Commissioner Hodge moved to adopt the minutes. Vice
Chair Rumbaugh seconded.

Upon roll call, the vote was as follows:

AYES: 4
NAYS: 0
Abstain: 0
Absent: 1

Commissioner Purter was not yet in attendance.

Motion approved.

3. GUEST COMMENTS

None.

4. COMMITTEE REPORTS

REAL ESTATE DEVELOPMENT COMMITTEE—VICE CHAIR RUMBAUGH

The committee reviewed lease-up progress at Housing Hilltop North and South; while slow, most units
are leased except five at South. The equity payment was received, avoiding penalties. Updates included
next steps for Hillsdale Heights, James Center's transition to housing and mixed-use on schedule, and
discussions about the reserve account for four resyndicated properties. Overall, the meeting had
positive results.

FINANCE AND AUDIT COMMITTEE—COMMISSIONER HODGE, CHAIR YOUNG

A meeting was held last week. The primary topic addressed was the initial resolution concerning
contrast and budgets. Additional topics included preparations for the budget and a proposed 1%
decrease in funding.

COMMUNITY PARTNERSHIPS AND ADVOCACY COMMITTEE—COMMISSIONER PURTER,
COMMISSIONER DUNN

The committee met and discussed the 1% and how it will affect staff and how they can provide support.
The other committees also discussed this same concerns.

EDUCATION, HOUSING SERVICES AND PARTNERSHIPS COMMITTEE—COMMISSIONER
HODGE, CHAIR YOUNG

The committee did not meet.
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5. FINANCE REPORT

FINANCE

Finance Department (FD) Director Rich Deitz directed the board to the finance report.

5.1 RATIFYING CASH DISBURSEMENT FOR JUNE 2025

Vice Chair Rumbaugh moved to ratify the payment of cash disbursements totaling $8,177,431 for the
month of June 2025. Commissioner Hodge seconded.

Total disbursement is typical and slightly light. Cash Position as of end of May 2025, is at $23M down
$2M from prior month. MTW Cash available is zero this month. Total Non-MTW restricted is at $13M
which is up S50k.

Upon roll call, the vote was as follows:

AYES: 5
NAYS: 0
Abstain: 0
Absent: 0

Motion approved.

6. AGENCY MONTHLY REPORT

THA received equity payment for Housing Hilltop and has identified tenants for all but five units at
Housing Hilltop South. Staff are meeting deadlines. THA proposes lowering the unit occupancy target
from 98% to 96% during resyndication, which may affect occupancy goals. Staff secured $100k and
private donations for services. Commissioner Dunn visited properties; ED Black thanked her and
updated committees on cancelling the Pierce County contract, confirming no housing loss. Ongoing
funding is being monitored. Senate hearings start tomorrow, with a projected 1% budget decrease.

7. NEW BUSINESS

7.1 THA BOC RESOLUTION 2025-07-23 (1), AUTHORITY FOR MULTIPLE PROCUREMENT
ACTIONS

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA’s Procurement Policy requires Board Approval for contracts valued greater than
$150,000; and

WHEREAS, THA seeks to increase the value of existing contracts per attached Schedule A, with
Gordon Thomas Honeywell, Great Floors, Carahsoft, Holaday Parks HVAC Non-Taxable
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Properties, Holaday Parks HVAC Taxable Properties, Total Home Maintenance, WB Sprague Pest
Control Company, E-Squared Camera Systems and Performance Systems Integration; and

WHEREAS, Board of Commissions authorizes THA’s Executive Director to execute these
Contract Amendments; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington, THA Executive Director will execute an Amendment for each of the contracts to
fulfill Procurement Policy signing authority requirements.

Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Hodge seconded the motion.
Upon roll call, the vote was as follows:

AYES: 5

NAYS: 0

Abstain: 0

Absent: 0

Motion approved: July 23, 2025

Derek Young, Chair
7.2 THA BOC RESOLUTION 2025-07-23 (2), EXTENSION OF PROJECT BASED VOUCHER
CONTRACT SALISHAN ONE

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA has provided project-based voucher assistance to SALISHAN ONE, LLC Property
Salishan One since 2015; and

WHEREAS, Salishan One provides housing for low-income families in the community; and

WHERERAS, an extension up to 20 years will allow THA to continue to provide housing
assistance to low-income families in the community; and

WHERERAS, failure to extend this contract would lead to a loss of affordable housing units;
now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

Tacoma Housing Authority’s (THA) Executive Director is authorized to extend THA’s HAP
contract with SALISHAN ONE, LLC property Salishan One for up to twenty (20) years.

Commissioner Hodge motioned to approve the resolution. Commissioner Purter seconded the motion.
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Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

o o o wm

Motion approved: July 23, 2025

Derek Young, Chair

7.3 THA BOC RESOLUTION 2025-07-23 (3), EXTENSION OF PROJECT BASED VOUCHER
CONTRACT SALISHAN TWO

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA has provided project-based voucher assistance to SALISHAN TWO, LLC Property
Salishan Two since 2015; and

WHEREAS, Salishan Two provides housing for low-income families in the community; and

WHERERAS, an extension up to 20 years will allow THA to continue to provide housing
assistance to low-income families in the community; and

WHERERAS, failure to extend this contract would lead to a loss of affordable housing units;
now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

Tacoma Housing Authority’s (THA) Executive Director is authorized to extend THA’s HAP
contract with SALISHAN TWO, LLC property Salishan Two for up to twenty (20) years.

Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Purter seconded the motion.
Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

o o o wm

Motion approved: July 23, 2025

Derek Young, Chair

7.4 THA BOC RESOLUTION 2025-07-23 (4), EXTENSION OF PROJECT BASED VOUCHER
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CONTRACT SALISHAN SEVEN

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA has provided project-based voucher assistance to SALISHAN SEVEN, LLC Property
Salishan Seven since 2010; and

WHEREAS, Salishan Seven provides housing for low-income families in the community; and

WHERERAS, an extension up to 20 years will allow THA to continue to provide housing assistance to
low-income families in the community; and

WHERERAS, failure to extend this contract would lead to a loss of affordable housing units; now,
therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington
as follows:

Tacoma Housing Authority’s (THA) Executive Director is authorized to extend THA’s HAP contract with
SALISHAN SEVEN, LLC property Salishan Seven for up to twenty (20) years.

Commissioner Hodge motioned to approve the resolution. Commissioner Purter seconded the motion.
Upon roll call, the vote was as follows:

AYES: 5
NAYS: 0
Abstain: 0
Absent: 0

Motion approved: July 23, 2025

Derek Young, Chair
7.5 APPROVAL OF THE RENEWAL OF THE EXECUTIVE DIRECTOR EMPLOYMENT

AGREEMENT

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of
Tacoma;

WHEREAS, On October 8, 2021, THA Commissioners voted to appoint April Black to the
position of THA’s Executive Director; and

WHEREAS, April Black commenced duties as THA’s Executive Director immediately
upon Board appointment pending negotiation and approval of an Executive Director
Employment Agreement; and

WHEREAS, On May 25, 2022, the THA Board of Commissioners approved April Black’s
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Executive Director Employment Agreement for a three-year term effective May 25,
2022, until May 24, 2025; and

WHEREAS, The Chair of the Board of Commissioners, Derek Young, in partnership with THA’s
Employment Counsel, begun negotiations with April Black regarding the renewal of
Executive Director Employment Agreement; and

WHEREAS, On May 20, 2025, the Board of Commissioners approved extending the term
of the Executive Director Employment Agreement for three months, from May 24, 2025,
until August 24, 2025, to allow the parties to engage in further discussions related to the
renewal of the Executive Director; and

WHEREAS, The Board Chair now recommends that the THA Board of Commissioners approve
the renewal of the Executive Director Employment Agreement for a five-year term, from July
23, 2025, until July 22, 2030, at the Executive Director’s current compensation level including
the following terms; and

1. The Employment Agreement shall automatically be extended for successive one-year
terms, unless either party gives the other at least 60 days written notice of non-
renewal;

2. The Executive Director shall receive annual cost of living adjustments set by the CPI-W.

WHEREAS, The Board Chair recommends that the THA Board of Commissioners authorize Chair
Young to finalize and sign the Executive Director Employment Agreement with the terms noted
above, along with other modifications; now, therefore, be it

It is now therefore, resolved by the Board of Commissioners of the Housing Authority of
the City of Tacoma, Washington as follows:

The Commission has voted to (1) approve the renewal of the Executive Director
Employment Agreement as described above and (2) approve that Board Chair Derek Young
is authorized to finalize and sign the renewed Executive Director Employment Agreement.

Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Hodge seconded the motion.
MH is happy to see this contract extended for another five years. SR commented that the challenges will
still be there.

Upon roll call, the vote was as follows:

AYES: 5
NAYS: 0
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Abstain: 0
Absent: 0

Motion approved: July 23, 2025

Derek Young, Chair
8. COMMENTS FROM COMMISSIONERS

Vice Chair Rumbaugh enjoyed a bike ride on the new pipeline trail, noting the pleasant Salishan
neighborhood. Chair Young thanked everyone for their efforts, echoed by Commissioner Hodge, who
hopes staff can rest before fall. Commissioner Dunn highlighted the Salishan community event and NW
Trek’s support in engaging local youth. Commissioner Purter thanked colleagues and staff for their
dedication, especially regarding ED Black’s contract and extra work, and appreciates Woodson's help
with the meeting. He also encourages staff to take advantage of the good weather.

9. ADJOURNMENT

There being no further business to conduct, the meeting ended at 5:30 pm.
APPROVED AS CORRECT

Adopted: August 27, 2025

Derek Young, Chair
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MOTION

Date: August 27, 2025

To: THA Board of Commissioners

MOTION

Acceptance of resignation from THA Commissioner, Pastor Michael Purter.

INTENT

Commissioner Pastor Michael Purter has submitted his letter of resignation effective after the August
27, 2025 board meeting. The intent of this motion is to accept the resignation so THA may work with the
Mayor of the City of Tacoma to identify and appoint a replacement.

Approved: August 27,2025

Stanley Rumbaugh, Chair
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MOTION

Date: August 27, 2025

To: THA Board of Commissioners

MOTION

Adopt a consent motion ratifying the payment of cash disbursements totaling $11,199,402 for
the month of July 2025.

Approved: August 27, 2025

Stanley Rumbaugh, Chair
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TACOMA HOUSING AUTHORITY

Cash Disbursements for the month of July 2025

Check Numbers

From To From To From To
Amount Totals
A/P Checking SAL 7 Checking THDG Checking
Checks 97,949 - 98,014 1,039 - 1,041 10,358 - 10,359
Wire/EFT 124 - 132 - - - - - -
ACHs 4,089 - 4,165 218 - 229 1,002 - 1,005
Business Support Center 1,151,198
Moving To Work Support Center 120,051
Moving To Work Buildings (used by Support Center) 7,685 Program Support
Tax Credit Program Support Center 64,814
Support Center Allocation 10,149
Section 8 Programs 41,295 Section 8 Operations
James Center 326,916
Salishan 7 e Property Operations
Alberta J Canada Bldg 112
Housing Hilltop LLLP 677,422
THDG - General 17,726 THDG
Hillsdale Heights 2,195
Aviva Crossing - EPA Funds 1,071,160
Aviva Crossing - Pierce County Funds 582,317 Development
Hillside Terrace & Salishan Resyndication 37,144
Bus Development Activity 39
CS General Business Activities 33,092
Department of Commerce Funding for Crisis Residential Center 377,837 Client Support
Community Services MTW Fund 1,913
FSS Forfeitures - FSS Client Support 180
AMP 6 - Scattered Sites 23 Public Housing
AMP 9 - HT 1500 - Subsidy 177
THA SUBTOTAL 4,557,327
Hillside Terrace 2 & 1500 1,637
Bay Terrace | & Il & Community Facility 5,458
Housing Hilltop LLLP 108,556
Arlington Youth Campus 1,489 Tax Credit Projects -
Court F (The Rise) 1,923 Reimbursable
Renew Tacoma Housing 14,439
Salishan 1 - Salishan 6 10,616
Tax Credit Property Allocations 5,272
TAX CREDIT SUBTOTAL (Operations & Development - billable) 149,290 | 4,706,617
Section 8 Checking Account (HAP Payments)
SRO/HCV/VASH/FUP/NED/EHV/MSV Check #'s 489,913 490,019 168,778
ACHs 56,202 57,124 5,152,338 | $ 5,321,116
Payroll & Payroll Fees - ADP EFT 32 33 | $ 1,171,669

TOTAL DISBURSEMENTS

$ 11,199,402
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TACOMA HOUSING AUTHORITY

August 27, 2025
THA Board of Commissioners

Richard Deitz
Director of Finance

Finance Department Board Report
FINANCIAL STATEMENT
| present the July 2025 disbursement reports for your approval.

The Finance Department is submitting the financial statement for the period ending June 30, 2025.
This is the mid-year report, reflecting the agency's performance for the first half of the year. The mid-
year financials are showing an exceptionally large surplus of $6,639,493 on Line 50 — Surplus/(Deficit)
before Capital Expenditures. Unfortunately, this surplus is primarily the result of an MTW timing
difference that will resolve itself prior to year-end. The impact of the timing difference is anticipated
to be partially offset by additional grant and developer fee funding that is expected to be recognized
in the second half of 2025. As a result, we anticipate finishing the year with a higher than anticipated
surplus.

While THA’s core operations can be reasonably forecasted, the financial impacts of the ongoing
development at Aviva Crossing and the Hillside-Salishan resyndication are harder to predict. Small
deal or timing changes could result in significant changes to the forecast. As a result, we anticipate
that actual year-end results may vary more significantly from the current forecast than in prior years.

Below is an overview of notable line items that | believe deserve additional discussion.

e [Line 1, HAP reimbursements — THA is currently ahead of budget due to the additional MTW
funding received in June, resulting in an elevated MTW cash position. By year-end, funding
levels will more closely align with actual MTW expenditures, which are currently running
slightly below the budgeted amounts.

e [ljne 2 — Section 8 Admin fee earned — In June, THA received significant additional funding
related to the 2024 administrative fee reconciliation. Unfortunately, HUD has struggled with
this calculation this year. Prior to the June disbursement, THA was notified that we would
be receiving a larger amount based on a higher proration. After receiving the disbursement
along with an updated calculation, HUD has provided additional revised calculations with
lower funding levels. Not only will we not receive this additional funding in the second half
of the year, but HUD may also be holding back funding to offset the potentially overfunded
2024 reconciliation.

e line 3 — Community Services — The 2025 budget included $90,000 in anticipated funding
from a ROSS grant that THA ultimately did not receive. However, this shortfall is partially
offset by an increase in funding from the FSS grant.

902 South L Street, Suite 2A @ Tacoma, Washington 98405-4037
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Line 4 — Public Housing Subsidy — This line reflects THA’s allocation of traditional public
housing operating subsidies, which are currently coming in at levels below budgeted
amounts. It also includes funding from the HUD grant for the Housing Hilltop commercial
space, an item not accounted for in the 2025 budget. Although no additional disbursements
have been received, we anticipate collecting a portion of the outstanding funds by year-
end. The final amount, however, may vary considerably depending on the timing and level
of grant activity.

Line 6 — Other Government Grants — The majority of the revenue for this category is
associated with a multi-year grant that follows the State's fiscal year, which inherently leads
to timing-related differences. The long-term forecast has been increased to account for
grant revenue associated with the redevelopment of Aviva Crossing. This revenue was
included in the budgeted amount reflected in Line 53 - Revenue - Capital Grants/Sale of
Property.

Line 7 — Tenant Revenue - Other — Dwelling rent revenue is below projections, primarily due
to lower than anticipated revenue at the North Highland and Highland Crest properties.
Line 10 — Other Revenue — A disproportionate amount of grant revenue was recognized in
the first quarter. The impact of this timing difference will dissipate over the course of the
year.

Line 11 — Developer Fee Income — A conservative amount for the developer fee for the
Hillside-Salishan resyndication was included in the budget. The forecast has been updated
to reflect the portion of the developer fee expected to be received at closing.

Line 12 — Other Revenue — T/C Waterfall Payments — The property revenue is running slightly
below the budgeted projection. The property expenses are running over budget for most of
the portfolio. The most consistent and notable variances are in maintenance and legal-
related expenses. These factors combine to produce waterfall revenue that is significantly
below what was budgeted.

Line 13 — Investment Income — The higher-than-anticipated interest revenue is primarily due
to two factors. THA had more cash on hand due to a later-than-forecasted funding of the
Housing Hilltop loans. The budget also considered the possibility of additional rate cuts, so
the interest rate utilized for the budget was lower than what we are receiving.

Lines 15 — 25 — Administrative Expense — Consistent with prior years, most categories under
Administrative Expenses are currently tracking below budget. The exception is Line 22—
Other Administrative Expenses, which, despite being over budget at present, is projected to
end the year under budget. The primary driver of savings across this area is the decision not
to refill several vacant positions.

Lines 26 — 29 — Tenant Service — The Tenant Service area is under budget as a whole, and we
anticipate this trend will continue. We currently do not have plans to refill all vacant MTW-
funded positions, which will lead to further savings. The overage in Line 28 — Tenant Service
— Other is related to timing differences associated with a State grant referenced above
under Line 6 — Other Government Grants.

Lines 31 — 35 — Ordinary Maintenance and Operations — This category is substantially over
budget, mainly due to higher-than-anticipated maintenance and unit turnover expenses at
properties managed by third-party firms.

Lines 36 — 40 General Expenses — Grant-funded expenses associated with the Aviva Crossing
development, which were budgeted under capital, are being accounted for under Line 38 —
Other General Expense, resulting in a significant overage. Insurance savings are offsetting a
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small portion of this overage. Unfortunately, the insurance savings are the result of a timing
difference that will be resolved by the end of the year.

e [ljne 43 —Sec 8 HAP Payments — The overage in this category is primarily driven by increased
utilization and rising costs associated with MTW HAP. We are actively monitoring this area
and adjusting utilization in preparation for the upcoming addition of Mercy/Aviva Crossing
PBV units, as well as the potential future integration of EHV vouchers into the MTW
program. Additionally, non-RAD PBV units in THA’s managed portfolio are scheduled to
receive a substantial rent increase in September. While this adjustment will not affect
tenant affordability, it will result in higher HAP expenses over the final four months of the
year.

e ljnes 51 — 54 Capital Transactions — The 2025 budget included a large number of large
capital transactions that have not occurred or have been accounted for in the operating
portion of the report. The majority of the current activity reflected in this section is related
to the partial funding of the Housing Hilltop loan.

INVESTMENTS

Surplus funds are invested in Heritage checking and the Washington State Investment Pool. Rates
with Heritage Bank are at 2.54%. The Washington State Local Government Investment Pool
currently provides a return rate of 4.38%.

AUDIT

The Washington State auditors have begun work on the 2024 audit and are on track to complete their
work in time for the financial submission to be completed and submitted to HUD by September 30th.
Unlike prior years, the Federal grant compliance audit will not include the MTW program. Another
peculiar aspect of this year’s audit is that the accountability audit will cover 2023 and 2024.

BUDGETS

In the first quarter Finance report, we discussed challenges relating to system limitations in Forecast
1Q, Yardi's budget platform. We were unable to find sufficient workarounds to compensate for these
limitations, so we are preparing the 2026 budget in Adaptive Planning, as we have done in prior years.
Yardi will be adding additional functionality over the coming year, which may make the product viable
for the 2027 budget cycle.

THA anticipates that the 2026 budget will remain constrained, though manageable. Both the House
and Senate have released their proposed housing budgets. The House proposal maintains current
voucher funding levels but includes a reduction in administrative fees, while the Senate version offers
modest increases in both areas. There also remains the possibility of a continuing resolution, which
would likely result in flat funding. Until we have a clearer picture of the funding landscape, we will
continue with a conservative approach by budgeting our funding at 99% of our 2025 levels.

Based on the anticipated lower funding level, we have asked our departments to adopt a conservative
approach—identifying cost-saving opportunities that do not compromise service delivery. In line with
this strategy, most vacant positions will remain unfilled.
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A preliminary list of positions with a brief description of how work was reassigned is below:

Position Title:

Where the work has gone:

Client Support & Empowerment:
Community Advocate

CSE has 10 advocates covering the workload of one
fewer staff member. They are working across multiple
sites with increased caseloads.

Client Support & Empowerment:
Program Manager

The department is restructuring. This PM’s small team
will now be overseen by other supervisors and
managers within the 6-person leadership team.

Client Support & Empowerment:
Program Specialist

Responsibilities are being distributed among three
Community Builders. CSE is also engaging community
partners and the Salishan Association to support
programming at Salishan.

Human Resources:
HR Manager

The HR Manager's job duties are being absorbed by the
HR Director and two HR Analysts. With this proposed
reduction, the department will return to its pre-
pandemic size.

Information Technology:
IT Support Specialist

Duties are being absorbed by the IT Support Supervisor
and IT Systems Administrator. Staff have been
informed of revised response times for noncritical IT
support.

Information Technology:
Senior Data Analyst

Strategic Initiatives staff, department managers, and
the Data Warehouse developer are collectively
supporting data needs.

Information Technology:
Business Process Analyst

THA retains one analyst and is prioritizing project work.
Fewer projects will be completed.

Rental Assistance:
2 Housing Navigators

These positions were never filled; there is no work to
absorb.

Property Management:
Construction Manager

Position was new to PM in 2025. The work has been
absorbed across the Maintenance Managers and
Facility Manager. Some projects have been delayed.

Property Management:
Property Operations Manager

These positions were never filled; there is no current
work to absorb.

Property Management:
Senior Property Manager

This was budgeted as a new position in 2025. The
purpose of the position was to build internal capacity
to take on self-management of Housing Hilltop. We are
not ready to take on self-management at this time and
will wait to hire this position when we are better
equipped to do so.

Executive:
Intergovernmental Affairs Manager

THA is getting support from its various advocacy groups
and their staff (CLPHA, NHARO, MTW Collaborative,
TPAHC) and Strategic Initiatives staff are supporting as
needed. The Executive Director is taking the lead on
local, state and national intergovernmental affairs.

THA FD REPORT 2025-08-27
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Executive: Some of this work was transitioned to the Director of
Senior Advisor Strategic Initiatives, the Senior General Counsel. HR and
IT staff members are also absorbing some discrete
project work.
These proposed reductions, along with other adjustments, have brought our initial early draft
budget into balance. We had planned to include the cash flow from the Hillside-Salishan
resyndication as recurring income while it was under redevelopment. Typically, the cash flow during
this period is retained by the partnership until the property converts to permanent financing, which
occurs several months to a year after construction is complete. The current development model
allocates seventy percent of the cash flow for construction/redevelopment expenses, leaving only
the remaining thirty percent available for eventual distribution. We are still evaluating whether we
should include the remaining cash flow in the 2026 budget. If we were to do so, we would add a line
to the monthly cash report to indicate the available cash. In the 2026 board material, we would
update the Budget Impact - Reserves table to present the Hillside-Salsihan cash flow discreetly. In
the table below, you will see a new blue column labeled 'Hillside-Salishan Resyndication', which is
excluded from the total projected reserves as THA will not have access to these funds. To reflect
this, we would show an Operating Transfer In to the partnership and an Operating Transfer Out of
THA. The impacted cells have been highlighted green. The amounts in the table are for illustrative
purposes only and are not indicative of what will be included in the 2026 budget proposal.
3. BUDGETIMPACT - RESERVES - FY-2026
Non - MTW
Housing
Reserves Hilltop Section 8 Hillside-
Business THA Owned with Construction | Reserves Salishan
MTW Activities Property | Restrictions Reserve | held at HUD. Total Resyndication
Estimated Reserves - 01/01/25 $1,500,000 [ $13,230,000 | $4,900,000 | $5,920,000 [ $8,287,500 | $9,600,000 |$43,437,500 $0
a. Recurring Surplus/(Shortfall)’ (52,498,044) $333,296 | $2,194,023 $29,275
Non-Recurring Income/(Expense) Amount
b. Non Recurring Income - Operational $0 | $1,789,753 $1,789,753
€. Non Recurring Income - Capital $0 | $5,110,000 $5,110,000
d.  Non Recurring Expenses - Operational ($3,019.689) ($3,431,455)] ($150,500) ($6,601,644)
e. Non Recurring Expenses - Capital ($650,000) ($2,000,000) ($2,650,000)
f. Operating Transfers In $1,750,000 $1,750,000 $500,000
g. Operating Transfers Out ($500,000)| ($1,750,000) ($2,250,000)
h. HUD HAP Drawdown/Transfer to MTW $6.000,000 @ ($6,000,000) $0
i._Aviva Crossing (James Center North) - Infrastructure ($4,070,500) ($1,000.000) ($5,070,500)
. Aviva Crossing (James Center North) - Loan Payoff ($1,284,900) ($1,284,900)
K Housing Hilltop Loans ($900,000) ($8,287,500) ($9,187.500)
. _Projected Reserves - 12/31/26 $1,332,267 | $13,311,094 | $3,908,623 | $2,920,000 $0 | $3,600,000 [$25,071,984 |  $500,000
5. YEAR-END UPDATE

There is no update at this time.
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TACOMA HOUSING AUTHORITY

AGENCY WIDE
June-25 Thru 12/31/2025
CURRENT QTR | YEAR TO DATE BUDGETED VARIANCE PROJECTED BUDGETED VARIANCE
ACTUAL ACTUAL YTD ACTUAL
OPERATING RECEIPTS
HUD grant - Section 8 HAP reimbursement 24,715,248 43,731,776 38,915,372 12.38% 78,076,000 78,075,620 0.00%
HUD grant - Section 8 Admin fee earned 1,975,529 3,237,672 3,107,997 4.17% 6,113,000 6,215,994 -1.66%
HUD grant - Community Services 75,306 124,726 167,958 -25.74% 255,747 335,915 -23.87%
HUD grant - Public Housing subsidy 535 1,044 4,600 -77.30% 80,000 9,200 769.57%
HUD grant - Capital Fund Operating Revenue 0 0 7,050 | -100.00% 14,100 14,100 0.00%
Other Government Grants 697,276 1,239,856 1,062,500 16.69% 3,196,160 2,125,000 50.41%
Tenant Revenue - Dwelling rent 1,025,117 2,060,220 2,207,732 -6.68% 4,400,000 4,415,464 -0.35%
Tenant Revenue - Other 64,429 127,597 97,875 30.37% 216,000 195,750 10.34%
Management Fee Income 995,076 1,951,832 2,039,835 -4.31% 3,950,000 4,079,669 -3.18%
Other Revenue 520,239 1,342,537 1,068,520 25.64% 2,180,000 2,137,040 2.01%
Other Revenue - Developer Fee Income 0 0 350,000 N/A 1,812,500 700,000 N/A
Other Revenue - T/C Waterfall Payments 702,050 1,123,320 1,543,000 -27.20% 2,350,000 3,086,000 -23.85%
Investment income 130,872 322,724 177,595 81.72% 533,000 355,190 50.06%
TOTAL OPERATING RECEIPTS 30,901,677 55,263,304 50,750,033 8.89% 103,176,507 101,744,942 1.41%
OPERATING EXPENDITURES
Administrative Expenses
Administrative Salaries 2,628,149 5,341,975 6,378,961 -16.26% 11,218,000 12,757,922 -12.07%
Administrative Personnel - Benefits 827,124 1,677,039 2,202,061 -23.84% 3,522,000 4,404,122 -20.03%
Audit Fees 5,286 5,286 62,050 -91.48% 142,000 124,000 14.52%
Management Fees 149,570 278,355 380,072 -26.76% 607,000 760,143 -20.15%
Office Expense 528,396 1,190,063 1,420,110 -16.20% 2,618,000 2,840,220 -7.82%
Legal 44,415 115,036 213,900 -46.22% 389,000 427,800 -9.07%
Travel/Training 61,012 119,254 292,857 -59.28% 437,000 585,713 -25.39%
Other administrative expenses 638,710 1,417,585 1,368,079 3.62% 2,706,000 2,736,157 -1.10%
Due diligence - Perspective Development 2,500 9,000 575,000 -98.43% 600,000 1,150,000 -47.83%
Contingency 0 0 52,500 | -100.00% 105,000 105,000 0.00%
Total Administrative Expenses 4,885,161 10,153,594 12,945,588 -21.57% 22,239,000 25,891,077 -14.11%
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TACOMA HOUSING AUTHORITY

AGENCY WIDE
June-25 Thru 12/31/2025
CURRENT MTH [ YEAR TO DATE| BUDGETED | VARIANCE PROJECTED BUDGETED VARIANCE
ACTUAL ACTUAL ACTUAL
Tenant Service
Tenant Service - Salaries 406,479 837,906 999,657 -16.18% 1,709,000 1,999,313 -14.52%
Tenant Service Personnel - Benefits 135,249 283,593 375,621 -24.50% 579,000 751,242 -22.93%
Tenant Service - Other 841,993 1,457,082 1,258,418 15.79% 2,602,000 2,516,836 3.38%
Total Tenant Services 1,383,721 2,578,581 2,633,696 -2.09% 4,890,000 5,267,391 -7.16%
Utilities
Total Project Utilities 121,224 238,989 235,956 1.29% 483,000 471,912 2.35%
Ordinary Maintenance & Operations
Maintenance Salaries 244,268 544,299 530,520 2.60% 1,064,000 1,061,040 0.28%
Maintenance Personnel - Benefits 69,392 143,175 165,707 -13.60% 286,000 331,415 -13.70%
Maintenance Materials 98,808 159,725 95,440 67.36% 240,000 190,880 25.73%
Contract Maintenance 271,182 576,875 428,382 34.66% 1,034,000 856,763 20.69%
Total Routine Maintenance 683,650 1,424,074 1,220,049 16.72% 2,624,000 2,440,098 7.54%
General Expenses
Protective Services 6,604 11,649 9,339 24.74% 29,000 18,677 55.27%
Insurance 132,891 272,539 342,929 -20.53% 685,857 685,857 0.00%
Other General Expense 1,210,439 1,295,114 206,108 528.37% 1,483,000 412,216 259.76%
Interest Expense 132,546 241,565 256,415 -5.79% 512,830 512,830 0.00%
Total General Expenses 1,482,479 1,820,867 814,790 123.48% 2,710,687 1,629,580 66.34%
TOTAL OPERATING EXPENSES $ 8,556,235 [ $ 16,216,105 | $ 17,850,079 -9.15% || $ 32,946,687 | $ 35,700,058 -71.711%
Nonroutine Expenditures
Ext. Maint/Fac Imp/Casualty Loss (Proceeds) 43,859 50,270 62,256 -19.25% 124,512 124,512 0.00%
Sec 8 HAP Payments 16,303,592 32,234,013 31,809,265 1.34% 65,502,000 64,301,774 1.87%
Total Nonroutine Expenditures 16,347,451 32,284,283 31,871,521 1.30% 65,626,512 64,426,286 1.86%
TOTAL EXPENDITURES 24,903,685 48,500,388 49,721,600 -2.46% 98,573,199 100,126,344 -1.55%
OPERATING SURPLUS/(DEFICIT) 5997902 | 6,762,916 1,028,433 | 557.59% 4,603,308 | 1618,508 | 184.40%
Debt Service Principal Pymt/Loan Payoffs (66,325) (123,422) (757,696) -83.71% (1,515,391) (1,515,391) 0.0%
Surplus/Deficit Before Reserve Appropriations | 5,931,667 I 6,639,493 I 270,738 | 2352.37% 3,087,917 I 103,207 2891.96%
Reserve Appropriations - Operations/Loan Payoff | 0| 0| 642,450 | 1,284,900 | 1,284,900 |
Surplus/Deficit Before Captial Expenditures 5,931,667 6,639,493 913,188 4,372,817 1,388,107
Capitalized Items/Development Projects (8,200,914) (8,200,914) (8,454,000) -2.99% (14,494,000) (16,908,000) -14.28%
Reserve for Replacement (43,307) (85,987) (85,362) 0.73% (170,723) (170,723) 0.00%
Revenue - Capital Grants/Sale of Property 0 0 2,555,000 -100.00% 3,502,600 5,110,000 -31.46%
Reserve Appropriations - Capital 7,618,597 7,618,597 6,199,000 22.90% 10,402,000 12,398,000 -16.10%
THA SURPLUS/(DEFICIT) 5,306,043 5,971,189 1,127,826 3,612,694 1,817,384




TACOMA HOUSING AUTHORITY
CASH POSITION - June 2025

I I
Account Name Current Balance Interest
HERITAGE BANK
Accounts Payable 8,839,624 2.54%
Section 8 Checking 8,077,381 2.54%
THA Scattered Sites Proceeds 6,001,866 2.54%
R T S 136,946 | . 254%
FSS Forfeitures 64,418 2.54%
Note Fund Account 110 2.54%
THDG - Tacoma Housing Development Group 920,347 2.54%
Salishan 7 OPerations oo 1899.938 | 254%
Salishan 7 Security Deposit 32,637 2.54%
Salishan 7 Replacement Reserve 793,577 2.54%
Salishan 7 Operating Reserve 217,902 2.54%
North HIghtand OPerations oo 23280 L 2.54%
North Highland Security Deposit 24,638 2.54%
North Highland Capital Reserve 420,548 2.54%
[Highland Crest Operations 1,366,860 2.54%
Highland Crest ReplacementReserve e L 9818 2.54%
Highland Crest Security Deposit 40,563 2.54%
Outrigger Operations 746,403 2.54%
Outrigger Replacement Reserve 430,415 2.54%
Outrigger Security Deposit 26,308 2.54%
Payroll Account 25,107 2.54%
HOME STREET BANK
James Center North Operations 925,239 0.00%
James Center North Security Deposit 74,765 0.00%
WASHINGTON STATE
Investment Pool $ 1,079,690 4.38%
1. TOTAL THA CASH BALANCE $ 32,648,180
Less:

2. Total MTW Cash Balance $ 6,532,261
Less Minimum Operating Reserves

2.01 Public Housing AMP Reserves (4 months Operating Exp.)

2.02 S8 Admin Reserves (3 months Operating Exp.) 726,000

2.09 Less Total Minimum Operating Reserves $ 726,000

2.1. MTW Cash Available (Lines 2-2.09) $ 5,806,261

| 1
3. MTW Cash Held By HUD $ 2,247,210
4. Non MTW Cash Restrictions/Obligations
4.1 Non MTW Operational Restrictions
4.10 HUD Restricted - Lot and Property Sales $ 6,001,866

4.101 Scattered Sites Proceeds (Afford Hsg) 6,001,866
4.20 THA Property Accounts Reserved $ 5,566,546 |

4.201 Security Deposit Accounts 198,911

4.202 Highland Crest Operations Reserves 520,000
... 4:203 Highland Crest ReplacementReserves .l AT9BI8 e

4.204 James Center North Capital 96,055
““““ 4.205 Outrigger OperationsReserve ol 180,000 ]

4.206 Outrigger Replacement Reserves 430,415




TACOMA HOUSING AUTHORITY
CASH POSITION - June 2025
4.207 Salishan 7 Operations Reserves 750,000
4.208 Salishan 7 Replacement Reserves 793,577
4.209 North Highland Court Operations Reserves 50,000
.....4:210 North Highland Capital Reserve | 420548 5 oo
4.211 James Center North Operations Reserves (Debt Svc) 1,000,000
4.212 Housing Hilltop Loan Reserve 677,422
4 .30 Rental Assistance Reserves $ 858,695
...4:301 Mod Rehab Operating Reserves . .. . ... [ . 68,8961 e
4.302 VASH, FUP, FYI, NED, EHV & MAIN HAP & AF Reserves 588,435
4.303 FSS Escrows & Forfeitures 201,364
4.40 Prepaid Grants $ 1,054,513
,,,,, 4401 TPS Interlocal (CS-2017-011) ool T8 ]
4.402 College Spark (PI-2018-005) 35,246
4.403 GTCF Grant (PI-2019-005) 27,059
4404 THDG 920,347

5. THA UNENCUMBERED (Non-MTW) CASH (Lines 1-2-4.99) $ 12,634,298
I | |
6. Development Advances - Project Reimbursement upon draw $ -

6.01 Housing Hilltop LLLP |
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RESOLUTION 2025-08-27 (1)

Date: August 27, 2025
To: THA Board of Commissioners

From: April Black
Executive Director

Re: Authority to Execute a Contract with TK Elevator

This resolution would authorize Tacoma Housing Authority’s (THA) Executive Director to
execute a contract with TK Elevators for elevator maintenance at THA properties.

BACKGROUND

Sourcewell Cooperative Purchasing awards contracts through a competitive solicitation process
that meets or exceeds local requirements. Government entities are able to use their contracts,
which allows them to forgo their own procurement process.

Sourcewell awarded a contract to TK Elevator (Contract #050224-TKE) through a competitive bid
solicitation process.

The contracted scope of work includes:

e Vertical transportation services

e Maintenance and repair

e Modernization and replacement

¢ New installation

e 24/7 emergency services

e Custom portal-online account management
o Network of engineers

THA BOC Resolution 2025-08-27 (1) Page 1



e Predictive maintenance solutions
e Dedicated account managers

¢ Nationwide service coverage

e Capital planning services

Tacoma Housing Authority’s Procurement Policy requires Board Approval for the Executive
Director to execute contracts valued greater than $150,000.

RECOMMENDATION

Approve THA’s Executive Director to enter into a contract with TK Elevator for 5 years for a total contract
value of $393,000 for the routine maintenance and repair of THA property elevators.

THA BOC Resolution 2025-08-27 (1) Page 2



TaCOI.na Executive Director
Housmg April Black

Authority

RESOLUTION 2025-08-27(1)

(Authority to Execute a Contract with TK Elevator)
A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA’s Procurement Policy requires Board Approval to enter into contracts greater
than $150,000; and

WHEREAS, Sourcewell Cooperative Purchasing awarded a contract to TK Elevator (Contract
#050224-TKE); and

WHEREAS, THA will use the Cooperative Purchasing Agreement with Sourcewell to enter into a
contract with TK Elevator for $393,000 for the maintenance and repair of THA’s property
elevators ; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington that: THA’s Executive Director may execute a contract between THA and TK
Elevator.

Approved: August 27, 2025

Stanley Rumbaugh, Chair
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RESOLUTION 2025-08-27 (2)

Date: August 27, 2025
To: THA Board of Commissioners

From: April Black
Executive Director

Re: Extension of Project-Based Voucher Contract: Fawcett Apartments (VASH)

This resolution would extend the Project-Based Voucher (PBV) Housing Assistance Payment
Contract (HAP) for MSC COLVOS TERRACE, LLC property Fawcett Apartments for up to twenty (20) years.

BACKGROUND

Tacoma Housing Authority (THA) has subsidized MSC COLVOS TERRACE, LLC property Fawcett
Apartments through PBV assistance since September 9, 2015. The project currently provides PBV
assistance to eight (8) units at this property, all with affordable rents. The original PBV HAP contract will
expire on September 9,2025.

RECOMMENDATION

Approve Resolution 2025-08-27 (2) authorizing Tacoma Housing Authority’s (THA) Executive Director to
authorize an extension of THA's PBV HAP contract with MSC COLVOS TERRACE, LLC; for up to twenty
(20) years. With this extension THA will provide project-based housing assistance for 8 units at Fawcett
Apartments. All other terms of the original HAP contract will remain in effect. Extension will apply in
2025.
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o°°”’a Tacoma ' i,
="M "8 Housing
Authority|

RESOLUTION 2025-08-27 (2)

(Extension of Project-Based Voucher Contract: Fawcett Apartments (VASH))
A1"#$3%&'($) of the Board of Commissioners of the Housing Authority of the City of Tacoma

*+"I"#- . THA has provided project-based voucher assistance to MSC COLVOS TERRACE, LLC Property
Fawcett Apartments since 2015; and

*+"I" #-  Fawcett Apartments provide housing for low-income veterans in the community; and

*+"M H- an extension up to 20 years will allow THA to continue to provide housing assistance to

veteran families in the community; and

*N - failure to extend this contract would lead to a loss of affordable housing units; now,

therefore, be it

PUSHE T ()%, (=S /" (SO 22384  /H(S0(, " (5S6H4T(86+, $/(SU(, "(1+*($0(0. :$2. ;(< - #,347+$4(
HOSHS=t(

Tacoma Housing Authority’s (THA) Executive Director is authorized to extend THA’s HAP contract with
MSC COLVOS TERRACE, LLC property Fawcett Apartments for up to twenty (20) years.

,/1012345..,67689:: ; -:<:=.

#9>?@3A.16BC>6HD>FO0
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