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902 SOUTH L STREET, SUITE 2A | TACOMA, WASHINGTON  98405-4037 

Phone 253-207-4400 | Fax 253-207-4440 | www.tacomahousing.org 

REGULAR MEETING 
BOARD OF COMMISSIONERS 

JUNE 25, 2025 

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold a Regular Meeting 
on Wednesday, June 25, 2025, at 4:45 pm via Zoom and at 902 S L Street, Tacoma, WA 98405. 

Join Zoom Meeting 
https://us06web.zoom.us/j/87082061711?pwd=53YqOByjuWcpUN81MrJSar1mlzL1V4.1 

Meeting ID: 870 8206 1711 / Passcode: 112815 / Call (253) 215-8782 

The site is accessible to people with disabilities. Persons who require special accommodations should 
contact Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting. 

 

I, Sha Peterson, certify that on or before 5 days prior to meeting, I faxed / EMAILED the preceding 
PUBLIC MEETING NOTICE before: 

City of Tacoma 747 Market Street, Room 800 
Tacoma, WA 98402 

CityClerk@cityoftacoma.com 

Northwest Justice Project 715 Tacoma Avenue South 
Tacoma, WA 98402 

 

KCPQ-TV/Channel 13 1813 Westlake Avenue North 
Seattle, WA 98109 

tips@q13fox.com 

KSTW-TV/CW 11 1715 East Madison Street 
Seattle, WA 98122 

cw11@kstwtv.com 

KNKX 930 Broadway 
Tacoma, WA 98402 

info@knkx.org 

Tacoma News Tribune 2602 S. 38th Street, Suite A PMB3 
Tacoma, WA 98409 

newstips@thenewstribune.com 

and other individuals and organizations with residents reporting applications on file. 

 

 Sha Peterson 
Executive Initiatives Officer 

https://us06web.zoom.us/j/87082061711?pwd=53YqOByjuWcpUN81MrJSar1mlzL1V4.1
mailto:CityClerk@cityoftacoma.com
mailto:tips@q13fox.com
mailto:cw11@kstwtv.com
mailto:info@knkx.org
mailto:newstips@thenewstribune.com
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AGENDA 
TACOMA HOUSING AUTHORITY 

BOARD OF COMMISSIONERS REGULAR MEETING 
JUNE 25, 2025, 4:45 PM 

902 South L Street, Tacoma, WA 98405, 2nd Floor Conference Room 
 

https://us06web.zoom.us/j/87082061711?pwd=53YqOByjuWcpUN81MrJSar1mlzL1V4.1  
Meeting ID: 870 8206 1711 / Passcode: 112815 / Dial (253) 215-8782 

 

1. CALL TO ORDER 
 

2. ROLL CALL 
 
3. INTRODUCTIONS 

Introduce New THA Commissioner Athena Dunn 
 

4. APPROVAL OF MINUTES 
4.1. Minutes of May 28, 2025—Regular Session 

 
5. GUEST COMMENTS 

The Tacoma Housing Authority Board of Commissioners welcomes comments and 
feedback from members of the public. During the public comment period, comments are 
limited to three minutes per speaker, and there will not be a substantive response. Once 
each speaker is finished, their comment will be acknowledged and thanked, and then the 
Board will move onto the next speaker. 
 

6. FINANCE REPORT 
5.1 Ratifying Cash Disbursement for May 2025 

 
7. AGENCY UPDATES 

 
8. NEW BUSINESS 

8.1. 2025-06-25 (1) Authority to Execute General Contractor Contracts 
 

https://us06web.zoom.us/j/87082061711?pwd=53YqOByjuWcpUN81MrJSar1mlzL1V4.1
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9. EXECUTIVE SESSION 
To review the performance of a public employee.  
 

10. COMMENTS FROM THE COMMISSIONERS 
 

11. ADJOURNMENT 
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MINUTES 



 

 
 
 
 
 

 

   

 
Real Estate Development Committee 

Vice Chair Stanley Rumbaugh 
Commissioner Minh-Anh Hodge 

 
 

Finance Committee 
Chair Derek Young 

Commissioner Michael Purter 
 
 

Community Partnerships and Advocacy Committee 
Commissioner Michael Purter 

 
 

Education, Housing, Services and Partnerships Committee 
Chair Derek Young 

Commissioner Minh-Anh Hodge 
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FINANCE REPORT 
 

  
 



   

MOTION 
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Date:  June 25, 2025 

To: THA Board of Commissioners 

MOTION 

 
Adopt a consent motion ratifying the payment of cash disbursements totaling $7,925,746 for 
the month of May 2025. 
 
Approved:  June 25, 2025 
 

___________________________________ 
Derek Young, Chair 



Check Numbers
From To From To From To

Amount

Checks 97,834       - 97,872       1,032      - 1,035         10,339  - 10,347  
Wire/EFT 112            - 116            -              - -                 - - -
ACHs 3,963         - 4,020         197         - 204            - - -

Business Support Center 676,812     
Moving To Work Support Center 46,218       
Moving To Work Buildings (used by Support Center) 12,216       
Tax Credit Program Support Center 56,710       
Support Center Allocation 7,455         
Section 8 Programs 28,523       
Alberta J Canada Bldg 112            
Salishan 7 30,138       
Education Program - THDG 111            
THDG - General 5,312         
Hillsdale Heights 3,885         
Bus Development Activity 39              
CS General Business Activities 8,570         
Department of Commerce Funding for Crisis Residential Center 194,340     
Community Services MTW Fund 1,289         
AMP 6 - Scattered Sites 0                
AMP 9 - HT 1500 - Subsidy 165            

THA SUBTOTAL 1,071,895  
Hillside Terrace 2 & 1500 2,458         
Bay Terrace I & II & Community Facility 6,313         
Housing Hilltop LLLP 22,456       
Arlington Youth Campus 1,331         
Court F (The Rise) 7,912         
Renew Tacoma Housing 17,203       
Salishan 1 - Salishan 6 8,676         
Tax Credit Property Allocations 7,285         

TAX CREDIT SUBTOTAL (Operations & Development - billable) 73,635       

Section 8 Checking Account (HAP Payments)
SRO/HCV/VASH/FUP/NED/EHV/MSV Check #'s 489,696     - 489,801  201,236     

ACHs 54,291       - 55,245    5,164,691  

Payroll & Payroll Fees - ADP EFT 28              - 29           

 
TOTAL DISBURSEMENTS

TACOMA HOUSING AUTHORITY
Cash Disbursements for the month of May 2025

Totals
A/P Checking SAL 7 Checking THDG Checking

Program Support

Section 8 Operations

Property Operations

THDG

Development

7,925,746$                

Client Support

Public Housing

 Tax Credit Projects - 
Reimbursable 

1,145,530                  

5,365,927$                

1,414,288$                



Current Balance Interest

8,506,290                  2.54%
1,237,480                  2.54%
5,976,444                  2.54%

110,823                      2.54%
64,046                        2.54%

109                              2.54%
936,799                      2.54%

1,754,618                  2.54%
32,499                        2.54%

778,236                      2.54%
216,979                      2.54%

44,584                        2.54%
22,757                        2.54%

418,767                      2.54%
1,329,810                  2.54%

Highland Crest Replacement Reserve 470,726                      2.54%
40,962                        2.54%

730,072                      2.54%
421,250                      2.54%

25,920                        2.54%
182,119                      2.54%

805,348                      0.00%
77,151                        0.00%

1,071,833$                4.40%
25,255,621$              

Less:
2.  Total MTW Cash Balance -$                            

Less Minimum Operating Reserves
2.01  Public Housing AMP Reserves (4 months Operating Exp.)
2.02  S8 Admin Reserves (3 months Operating Exp.) 726,000

2.09   Less Total Minimum Operating Reserves 726,000$                   
2.1.   MTW Cash Available (Lines 2-2.09) -$                            

3.      MTW Cash Held By HUD 9,493,539$                

4.  Non MTW Cash Restrictions/Obligations
4.1  Non MTW Operational Restrictions

5,976,444$                
4.101  Scattered Sites Proceeds (Afford Hsg) 5,976,444                         

5,701,688$                
4.201  Security Deposit Accounts 199,288                            
4.202  Highland Crest Operations Reserves 520,000                            
4.203  Highland Crest Replacement Reserves 470,726                            
4.204  James Center North Operations Reserves (Debt Svc) 1,000,000                         
4.205  James Center North Capital 96,211                               
4.206  Outrigger Operations Reserve 150,000                            

1.  TOTAL THA  CASH BALANCE

4.10  HUD Restricted - Lot and Property Sales

4.20  THA Property Accounts Reserved

Highland Crest Operations

Highland Crest Security Deposit
Outrigger Operations
Outrigger Replacement Reserve
Outrigger Security Deposit
Payroll Account

HOME STREET BANK
James Center North Operations
James Center North Security Deposit

WASHINGTON STATE
Investment Pool

North Highland Capital Reserve

THA Scattered Sites Proceeds
FSS Escrows
FSS Forfeitures
Note Fund Account
THDG - Tacoma Housing Development Group
Salishan 7 Operations
Salishan 7 Security Deposit
Salishan 7 Replacement Reserve
Salishan 7 Operating Reserve
North Highland Operations
North Highland Security Deposit

Section 8 Checking

TACOMA HOUSING AUTHORITY 
CASH POSITION - April 2025

Account Name
HERITAGE BANK

Accounts Payable



TACOMA HOUSING AUTHORITY 
CASH POSITION - April 2025

4.207  Outrigger Replacement Reserves 421,250                            
4.208  Salishan 7 Operations Reserves 750,000                            
4.209  Salishan 7 Replacement Reserves 778,236                            
4.210  North Highland Court Operations Reserves 50,000                               
4.211  North Highland Capital Reserve 418,767                            
4.212  Housing Hilltop Loan Reserve 847,210                            

804,769$                   
4.301  Mod Rehab Operating Reserves 25,199                               
4.302  VASH, FUP, FYI, NED, EHV & MAIN HAP & AF Reserves 604,702                            
4.303  FSS Escrows & Forfeitures 174,868                            

1,117,676$                
4.401  TPS Interlocal (CS-2017-011) 74,268                               
4.402  College Spark (PI-2018-005) 52,848                               
4.403  GTCF Grant (PI-2019-005) 53,761                               
4.404  THDG 936,799                            

4.60  Total - Non MTW Cash Restrictions (4.10+4.20+4.30+4.40+4.50) 13,600,577$              

4.70  Agency Contracted or Budgeted Commitments Remaining -$                            
-                                          
-                                          

4.99  Total  Non MTW Cash Restrictions/Obligations (Lines 4.60+4.70) 13,600,577$              

5.  THA UNENCUMBERED (Non-MTW) CASH  (Lines 1-2-4.99) 11,655,044$              

6.  Development Advances - Project Reimbursement upon draw 82,080$                      
6.01  Housing Hilltop LLLP 82,080                               

4.40 Prepaid Grants

4.30 Rental Assistance Reserves
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AGENCY MONTHLY REPORT 
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NEW BUSINESS 
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