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REGULAR MEETING 
BOARD OF COMMISSIONERS 

MAY 28, 2025 

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold a Regular Meeting 
on Wednesday, May 28, 2025, at 4:45 pm via Teams and at 902 S L Street, Tacoma, WA 98405. 

Join Zoom Meeting 
https://us06web.zoom.us/j/82379297681?pwd=KUaDo7uaUF3ys9Sk28BgZ32wEMTp4L.1 

Meeting ID: 823 7929 7681 / Passcode: 405166 / Dial (253) 215-8782 
The site is accessible to people with disabilities. Persons who require special accommodations should 

contact Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting. 

 

I, Sha Peterson, certify that on or before 5 days prior to meeting, I faxed / EMAILED the preceding 
PUBLIC MEETING NOTICE before: 

City of Tacoma 747 Market Street, Room 800 
Tacoma, WA 98402 

CityClerk@cityoftacoma.com 

Northwest Justice Project 715 Tacoma Avenue South 
Tacoma, WA 98402 

 

KCPQ-TV/Channel 13 1813 Westlake Avenue North 
Seattle, WA 98109 

tips@q13fox.com 

KSTW-TV/CW 11 1715 East Madison Street 
Seattle, WA 98122 

cw11@kstwtv.com 

KNKX 930 Broadway 
Tacoma, WA 98402 

info@knkx.org 

Tacoma News Tribune 2602 S. 38th Street, Suite A PMB3 
Tacoma, WA 98409 

newstips@thenewstribune.com 

and other individuals and organizations with residents reporting applications on file. 

 

 Sha Peterson 
Executive Initiatives Officer 

https://us06web.zoom.us/j/82379297681?pwd=KUaDo7uaUF3ys9Sk28BgZ32wEMTp4L.1
mailto:CityClerk@cityoftacoma.com
mailto:tips@q13fox.com
mailto:cw11@kstwtv.com
mailto:info@knkx.org
mailto:newstips@thenewstribune.com
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AGENDA 
TACOMA HOUSING AUTHORITY 

BOARD OF COMMISSIONERS REGULAR MEETING 
MAY 28, 2025, 4:45 PM 

902 South L Street, Tacoma, WA 98405, 2nd Floor Conference Room 
 

https://us06web.zoom.us/j/82379297681?pwd=KUaDo7uaUF3ys9Sk28BgZ32wEMTp4L.1 
Meeting ID: 823 7929 7681 / Passcode: 405166 / 2532158782 

 

1. CALL TO ORDER 
2. ROLL CALL 

 
3. APPROVAL OF MINUTES 

3.1. Minutes of April 23, 2025—Regular Session 
3.2. Minutes of May 20, 2025—Special Session 

 
4. GUEST COMMENTS 

The Tacoma Housing Authority Board of Commissioners welcomes comments and 
feedback from members of the public. During the public comment period, comments are 
limited to three minutes per speaker, and there will not be a substantive response. Once 
each speaker is finished, their comment will be acknowledged and thanked, and then the 
Board will move onto the next speaker. 
 

5. FINANCE REPORT 
5.1 Ratifying Cash Disbursement for April 2025 

 
6. MOTION 

Approve revisions to THA BOC Resolution 2025-04-23 (1), Approval of 
Compliance with the Collective Bargaining Agreement with OPEIU 
 
 
 
 
 

https://us06web.zoom.us/j/82379297681?pwd=KUaDo7uaUF3ys9Sk28BgZ32wEMTp4L.1
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7. NEW BUSINESS 
7.1 2025-05-28 (1) Authority to Contract with LMC for the Pre- 

Development of Salishan-Hillside Phase I Project 
 
 

7.2 2025-05-28 (2) Interlocal Agreement with King County Housing  
Authority (KCHA)-Jurisdictional Agreement HCV  
Homeownership Program 

 
8. EXECUTIVE SESSION 

To review the performance of a public employee. 
 

9. COMMENTS FROM THE COMMISSIONERS 
10. ADJOURNMENT 



 

 

 

 

 

 

 

 

 

 

 

TACOMA HOUSING AUTHORITY 
 

 

 

 

 

 

 

 

 

MINUTES 
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BOARD OF COMMISSIONERS MEETING MINUTES 
REGULAR SESSION 

WEDNESDAY, APRIL 23, 2025 
The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session at 902 South L 
Street, Tacoma, WA 98405 at 4:45 pm on Wednesday, April 23, 2025. 

1. CALL TO ORDER 

Chair Young called the meeting of the Board of Commissioners of the Housing Authority of the City of 
Tacoma (THA) to order at 4:53 pm. 

2. ROLL CALL 

Upon roll call, those present and absent were as follows: 

PRESENT ABSENT 

COMMISSIONERS 

Chair Derek Young  
Vice Chair Stanley Rumbaugh  
Commissioner Dr. Minh-Anh Hodge 
(arrived late at 4:54 pm) 

 

Commissioner Michael Purter  

STAFF 

April Black, Executive Director   
Aley Thompson, Deputy Executive Director  
Sha Peterson, Executive Initiatives Officer  
Adam Ydstie, Policy, Improvement, and Evaluation Director   
Amber Prentice, Rental Assistance Director  
 Caroline Cabellon, Interim Director for 

Client Support and Empowerment 
Ken Short, Asset Management and Real Estate Development 
Director 

 

Lauren Kirigin, Senior General Counsel  
Lynette Scott, Interim Human Resources Director  
Marquis Jenkins, Property Management Director  
Nando Ruiz, Associate Director of Rental Assistance  
 Priya Saxena, Strategic Advisor 
Richard Deitz, Finance Director  
William Morse, Director/CIO  

Chair Young declared there was a quorum present at 4:54 pm and proceeded.  
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3. APPROVAL OF MINUTES OF THE PREVIOUS MEETING 

Chair Young asked for any corrections to or discussion of minutes for the Regular Session of the Board of 
Commissioners for Wednesday, March 26, 2025.  Vice Chair Rumbaugh moved to adopt the minutes. 
Commissioner Purter seconded. 

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: 0 
Abstain: 0 
Absent: 1 

Commissioner Hodge was not yet in attendance.  

Motion approved: April 23, 2025 

4. EXECUTIVE SESSION 

The Board went into executive session at 5:09 pm for 1 hour and 4 minutes to review the performance 
of a public employee and came back into regular session at 6:05 pm. No decisions were made.  

5. GUEST COMMENTS 

Shantaa Watkins 

Shantaa's situation with Tacoma Housing Authority (THA) started in July 2025. She submitted her change 
of circumstance, but it was not processed. In September, she was denied housing due to missing 
documentation. Struggling to get through to THA, she feels let down as she faces losing her housing. 
Executive Director Black assured her THA will follow up.  

McKinley, Community advocate in Pierce County 

McKinley’s client has issues similar to Ms. Watkins. She submitted her intent to move form and VAWA, 
and Salishan confirmed receipt. The client, disabled from a car accident in February, is stressed and 
asked McKinley to share her experience. She requested an accommodation but faces challenges getting 
into Housing Hilltop since February, now April. Her rent of $2,700 maxes out her $2,900 voucher, leaving 
her homeless and desperate. Director of Asset Management and Real Estate Development, Ken Short 
will connect with her.  

6. COMMITTEE REPORTS 

None of the committees met this month.  
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7. FINANCE REPORT 

FINANCE  

Finance Department (FD) Director Rich Deitz directed the board to the finance report.   

6.1 RATIFYING CASH DISBURSEMENT FOR MARCH 2025 

Vice Chair Rumbaugh moved to ratify the payment of cash disbursements totaling $8,227,929 for the 
month of March 2025.  Commissioner Hodge seconded.   

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

Motion approved: April 23, 2025 

8. ACCEPT RESIGNATION OF THA COMMIBSSIONER 

Vice Chair Rumbaugh moved to accept the resignation of THA Commissioner Shennetta Smith. 
Commissioner Hodge seconded. Vice Chair Rumbaugh thanked Shennetta Smith for her service to the 
Chair Young noted that serving on the Board takes a while. Commissioner Hodge will send her a note of 
thanks.  

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

Motion approved: April 23, 2025 

9. AGENCY MONTHLY REPORT 

Executive Director Black acknowledged the staff's work on the Moving to Work (MTW) presentation 
included in the packet, but due to time limitations, the presentation portion of the meeting will be 
omitted. Director of Policy, Innovation and Evaluation, Adam Ydstie, informed the Board that the 
presentation represents the efforts of the entire agency. Chair Young stated that the MTW report allows 
him to quickly review what THA has been and is currently working on, noting that the report has 
improved over the years. Commissioner Hodge concurred.  

Executive Director Black mentioned that development activities are ongoing. THA is behind schedule on 
Housing Hilltop North, which remains a challenge. Staff are holding the Housing Hilltop partner 
accountable. 
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There are two upcoming partner ribbon-cutting events—Patsy Surh Place and Shiloh. Additionally, the 
report indicates that THA achieved 100% MTW utilization, which is a significant accomplishment. 
According to Executive Director Black, this reflects the staff's effective budget management to serve as 
many households as possible. Staff are also participating in various community events throughout the 
portfolio. Executive Director Black and Deputy Executive Director Aley Thompson will attend a 
roundtable tomorrow. Lastly, the week of May 5th is Affordable Housing Week, and THA is hosting an 
event on tenant protections under state law. 

10. NEW BUSINESS 

8.1 RESOLUTION 2025-04-23 (1), APPROVAL OF COMPLIANCE WITH THE COLLECTIVE  

BARGAINING AGREEMENT WITH OPEIU 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma. 

WHEREAS, the July 1, 2023 – June 30, 2026 Collective Bargaining Agreement between THA and OPEIU 
requires annual wage reopeners as specified in Schedule A, Annual Wage Increases; and 

WHEREAS, OPEIU gave timely notice to THA to reopen negotiations for Schedule A, Annual Wage 
Increases; and 

WHEREAS, THA and OPEIU have reached an agreement regarding a wage increase; ensuring compliance 
with the CBA; and 

WHERERAS, OPEIU has signed the attached MOU; now, therefore, be it  

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 
as follows: 

1. In summary, allow: 
a. A 2% across-the-board wage increase effective July 5, 2025. 
b. A 2% increase to the top of the wage schedule effective July 5, 2025. 
c. A one-time lump sum “Retention Payment” based on length of service with THA effective 

May 10, 2025:  
0-5 years of service = $1,000 
5-10 years of service = $1,250 
10-15 years of service = $1,500 
15+ years of service = $1,750 

2. That this resolution shall take effect immediately upon its adoption and approval. 

Commissioner Hodge motioned to approve the resolution.  Vice Chair Rumbaugh seconded the motion. 
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Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

 
Motion approved: April 23, 2025 

 

 Derek Young, Chair 

8.2 RESOLUTION 2025-04-23 (2), APPROVAL OF COMPLIANCE WITH THE COLLECTIVE  

BARGAINING AGREEMENT WITH TRADES COUNCIL 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma. 

WHEREAS, the July 1, 2023 – June 30, 2026, Collective Bargaining Agreement between THA and Trades 
Council requires annual wage reopeners as specified in Schedule A, Annual Wage Increases; and 

WHEREAS, Trades Council gave timely notice to THA to reopen negotiations for Schedule A, Annual 
Wage Increases; and 

WHEREAS, THA and Trades Council have reached an agreement regarding a wage increase; ensuring 
compliance with the CBA; and 

WHERERAS, Trades Council has signed the attached MOU; now, therefore, be it  

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 
as follows: 

3. In summary, allow: 
d. A 2% across-the-board wage increase effective June 7, 2025. 
e. A 2% increase to the top of the wage schedule effective June 7, 2025. 
f. A one-time lump sum “Retention Payment” based on length of service with THA effective 

May 10, 2025:  
0-5 years of service = $1,000 
5-10 years of service = $1,250 
10-15 years of service = $1,500 
15+ years of service = $1,750 

4. That this resolution shall take effect immediately upon its adoption and approval. 

Commissioner Hodge motioned to approve the resolution.  Commissioner Purter seconded the motion. 

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
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Absent: 0 
 
Motion approved: April 23, 2025 

 

 Derek Young, Chair 

8.3 RESOLUTION 2025-04-23 (3), AUTHORITY TO AMEND BRAWNER CONTRACT CO- 

2023-005341 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, THA and JH Brawner and Company entered into a contract on 2/1/2023 for the 
Financial and Development Services for the Asset Repositioning of the Salishan HOPE VI 
Development; and 

WHEREAS, the contract scope provides for Relocation planning with either THA or a relocation 
consultant; and 

WHEREAS, Brawner and THA have negotiated terms of the relocation project management with 
DDV Consulting, LLC; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington that:  

THA’s Executive Director is granted the authority to amend the JH Brawner and Company CO-
2023-005341 for an additional $523,783. 

Vice Chair Rumbaugh motioned to approve the resolution.  Commissioner Hodge seconded the motion. 

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

 
Motion approved: April 23, 2025 

 

 Derek Young, Chair 

8.4 RESOLUTION 2025-04-23 (4), APPROVE PUBLIC RECORDS POLICY 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, Tacoma Housing Authority (THA) is an agency under the Washington Public Records 
Act, Chapter 42.56 RCW (PRA). It is the policy of THA to disclose THA’s public records in 
compliance with the PRA and any other applicable federal or state law; and 
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WHEREAS, Tacoma Housing Authority is a public housing authority and local government agency 
operating pursuant to Chapter 35.82 RCW. THA was established in 1940 to provide high-quality, stable, 
and sustainable housing and supportive services to people in need. THA develops and manages real 
estate, provides rental housing, helps families pay their rent in the private rental market, and delivers 
supportive services to help families succeed as “tenants, parents, students, wage earners and builders of 
assets who can live without assistance”; and 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington that: 

Approve Resolution 2025-04-23 (4) authorizing THA to establish procedures to follow to provide 
full access to public records.  

Commissioner Hodge motioned to approve the resolution.  Vice Chair Rumbaugh seconded the motion. 

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

 
Motion approved: April 23, 2025 

 

 Derek Young, Chair 

8.5 RESOLUTION 2025-04-23 (5), APPROVE PUBLIC RECORDS RETENTION POLICY 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, Washington state law requires that all agencies appropriately retain, store, archive, and 
dispose of all public records in accordance with schedules approved by the Local Records Committee 
after the records no longer serve an active business purpose; and 

WHEREAS, This Records Retention Policy establishes agency-wide policies and procedures for effective 
management of Tacoma Housing Authority (THA) records in accordance with Washington’s records 
retention laws; and 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington that: 

Approve Resolution 2025-04-23 (5) authorizing THA to establish agency-wide policies and 
procedures for effective management of THA records. 

Vice Chair Rumbaugh motioned to approve the resolution.  Commissioner Hodge seconded the motion. 

Upon roll call, the vote was as follows: 
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AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

 
Motion approved: April 23, 2025 

 

 Derek Young, Chair 

8.6 RESOLUTION 2025-04-23 (6), REVISION TO THA POLICY HR-10.15 EMPLOYEE  

RECOGNITION AND APPRECIATION 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, the Tacoma Housing Authority needs to use funds in a manner consistent with the 
best use of public funds; and 

WHEREAS, organizations need policies to adapt to changes in the business environment; and 

WHEREAS, the Tacoma Housing Authority values its employees and endeavors to be a great 
employer; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington that: 

The Board adopts the “Employee Recognition and Appreciation” policy in substantially the form 
set forth in the attached drafts, allowing for changes to format and procedures, and other 
changes pursuant to THA Policy G-01 on the Adoption, Amendment and Promulgation of 
Policies. 

Vice Chair Rumbaugh motioned to approve the resolution.  Commissioner Hodge seconded the motion. 

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

 
Motion approved: April 23, 2025 

 

 Derek Young, Chair 

8.7 RESOLUTION 2025-04-23 (7), REVISION TO THA POLICY F-30.05 REFRESHMENTS  

AND NON-TRAVEL MEALS 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 
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WHEREAS, the Tacoma Housing Authority needs to use funds in a manner consistent with the 
best use of public funds; and 

WHEREAS, organizations need policies to adapt to changes in the business environment; and 

WHEREAS, the Tacoma Housing Authority values its employees and endeavors to be a great 
employer; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington that: 

The Board adopts the “Refreshments and Non-Travel Meals” policy in substantially the form set 
forth in the attached drafts, allowing for changes to format and procedures, and other changes 
pursuant to THA Policy G-01 on the Adoption, Amendment and Promulgation of Policies. 

Commissioner Hodge motioned to approve the resolution.  Commissioner Purter seconded the motion. 

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

 
Motion approved: April 23, 2025 

 

 Derek Young, Chair 

11.   COMMENTS FROM COMMISSIONERS 

Commissioner Hodge commended the staff for their achievements and efforts. Commissioner Purter 
appreciated ED Black's updates and praised the staff's work and attitude, also acknowledging the other 
commissioners. Vice Chair Rumbaugh thanked the staff for their service, and Chair Young expressed 
gratitude for their time.   

12.   ADJOURNMENT 

There being no further business to conduct, the meeting ended at 6:40 pm. 

APPROVED AS CORRECT 

Adopted: May 28, 2025 

Derek Young, Chair 
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BOARD OF COMMISSIONERS MEETING MINUTES 
SPECIAL SESSION 

TUESDAY, MAY 20, 2025 

The Commissioners of the Housing Authority of the City of Tacoma met in Special Session via Zoom, on 
Tuesday, May 20, 2025, at 8:00 am to review the performance of a public employee.  

1. CALL TO ORDER 

Chair Young called the meeting of the Board of Commissioners of the Housing Authority of the 
City of Tacoma (THA) to order at 8:04 am. 

2. ROLL CALL 

Upon roll call, those present and absent were as follows: 

PRESENT ABSENT 

COMMISSIONERS 

Chair Derek Young  
Vice Chair Stanley Rumbaugh  
Commissioner Dr. Minh-Anh Hodge  
Commissioner Michael Purter  

STAFF 

April Black, Executive Director    
Aley Thompson, Deputy Executive Director 

Sha Peterson, Executive Initiatives Officer  
Woodson Baldwin, IT Support Supervisor   

Amber Prentice, Rental Assistance Director 
 Caroline Cabellon, Interim Director for Client 

Support and Empowerment  
Ken Short, Asset Management and Real Estate 
Development Director  
Lauren Kirigin, Senior General Counsel 

 Lynette Scott, Interim Human Resources Director 
 Marquis Jenkins, Property Management Director  

Nando Ruiz, Associate Director of Rental 
Assistance  
Priya Saxena, Strategic Advisor 

Chair Young declared there was a quorum present at 8:05 am and proceeded.  
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3. EXECUTIVE SESSION 

The Board went into Executive Session at 8:05 am for 55 minutes to review the performance of 
a public employee and came back into regular session at 8:50 am.  

4. NEW BUSINESS 

THA BOC Resolution 2025-05-20 (1) 

(Approval of a Three-Month Extension of the Executive Director Employment Agreement) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma; 
and 

WHEREAS, On October 8, 2021, THA Commissioners voted to appoint April Black to the position 
of THA’s Executive Director; and 

WHEREAS, April Black commenced duties as THA’s Executive Director immediately upon Board 
appointment pending negotiation and approval of an Executive Director Employment 
Agreement; and 

WHEREAS, On May 25, 2022, the THA Board of Commissioners approved April Black’s Executive 
Director Employment Agreement for a three year term effective May 25, 2022 until May 24, 
2025; and  

WHEREAS, The Chair of the Board of Commissioners, Derek Young, in partnership with THA’s 
Employment Counsel, has begun negotiations with April Black regarding the renewal of 
Executive Director Employment Agreement; and 

WHEREAS, The Chair of the Board of Commissioners, Derek Young, proposes and recommends 
that the Commission: (1) approve extending the term of the Executive Director Employment 
Agreement for three (3) months, from May 24, 2025 until August 24, 2025, to allow the parties 
to engage in further discussions related to the renewal of the Executive Director Employment 
Agreement by approving the Addendum attached to this Resolution as Exhibit A; and (2) 
authorize Chair Young to finalize and sign the Addendum. 

It is now therefore, resolved by the Board of Commissioners of the Housing Authority of the 
City of Tacoma, Washington as follows: 

The Commission has voted to (1) approve the Addendum to the Executive Director Employment 
Agreement (Exhibit A) extending the term of the Executive Director Employment Agreement for 
three (3) months, from May 24, 2025 to August 24, 2025; and (2) approve that Derek Young, 
Board Chair, is authorized to sign and execute the Addendum to the Executive Director 
Employment Agreement 
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Vice Chair Rumbaugh motioned to approve the resolution.  Commissioner Hodge seconded the motion. 

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: 0 
Abstain: 0 
Absent: 0 

Motion approved. 

5.   ADJOURNMENT 

There being no further business to conduct, the meeting ended at 8:53 am. 

APPROVED AS CORRECT 

Adopted:  May 28, 2025 

Derek Young, Chair 
 



 

 
 
 
 
 

 

   

 
Real Estate Development Committee 

Vice Chair Stanley Rumbaugh 
Commissioner Minh-Anh Hodge 

 
 

Finance Committee 
Chair Derek Young 

Commissioner Michael Purter 
 
 

Community Partnerships and Advocacy Committee 
Commissioner Michael Purter 

Commissioner Shennetta Smith 
 
 

Education, Housing, Services and Partnerships Committee 
Chair Derek Young 

Commissioner Minh-Anh Hodge 
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Date:  May 28, 2025 

To: THA Board of Commissioners 

MOTION 

 
Adopt a consent motion ratifying the payment of cash disbursements totaling $9,403,965 for 
the month of April 2025. 
 
Approved:  May 28, 2025 
 

___________________________________ 
Derek Young, Chair 



Check Numbers
From To From To From To

Amount

Checks 97,774       - 97,833                   -              - -                 10,326  - 10,338  
Wire/EFT 102            - 111                        -              - -                 - - -
ACHs 3,884         - 3,962                     189         - 196            - - -

Business Support Center 1,137,805  
Moving To Work Support Center 186,477     
Moving To Work Buildings (used by Support Center) 11,938       
Tax Credit Program Support Center 39,336       
Support Center Allocation 24,540       
Section 8 Programs 219,972     
Arlington Crisis Residential Center 20              
Hillsdale Heights 46              
Highland Crest Apts 24              
James Center 446            
Outrigger 10              
Salishan 7 16,350       
Alberta J Canada Bldg 127            
Housing Hilltop LLLP 163,231     
Education Program - THDG 573            
Hilltop Redevelopment - THDG 15,588       
THDG - General 3,450         
James Center 2,738         
Hillsdale Heights 7,290         
HUD CPF Grant - Housing Hilltop 48,266       
Hillside Terrace & Salishan Resyndication 81,050       
Bus Development Activity 25,056       
CS General Business Activities 200            
SAFE/TRAC 42              
Department of Commerce Funding for Crisis Residential Center 186,079     
Community Services MTW Fund 1,434         
AMP 6 - Scattered Sites 11              
AMP 9 - HT 1500 - Subsidy 166            

THA SUBTOTAL 2,172,265  
Hillside Terrace 2 & 1500 2,056         
Bay Terrace I & II & Community Facility 12,715       
Housing Hilltop LLLP 21,686       
Arlington Youth Campus 2,500         
Court F (The Rise) 2,652         
Renew Tacoma Housing 19,431       
Salishan 1 - Salishan 6 11,990       
Tax Credit Property Allocations 7,119         

TAX CREDIT SUBTOTAL (Operations & Development - billable) 80,147       

Section 8 Checking Account (HAP Payments)
SRO/HCV/VASH/FUP/NED/EHV/MSV Check #'s 489,596                 - 489,695  196,660     

ACHs 53,339                   - 54,290    5,203,489  

Payroll & Payroll Fees - ADP EFT 24                          - 27           

 
TOTAL DISBURSEMENTS

TACOMA HOUSING AUTHORITY
Cash Disbursements for the month of April 2025

Totals
A/P Checking SAL 7 Checking THDG Checking

Program Support

Section 8 Operations

Property Operations

THDG

Development

9,403,965$                

Client Support

Public Housing

 Tax Credit Projects - 
Reimbursable 

2,252,412                  

5,400,149$                

1,751,404$                



 
TACOMA HOUSING AUTHORITY 

 

902 South L Street, Suite 2A • Tacoma, Washington 98405-4037 
Phone 253-207-4400 • Fax 253-207-4440 • www.tacomahousing.org 

+ 
Date: May 28, 2025 

 
To: THA Board of Commissioners 

 
From: Richard Deitz 

Director of Finance 
 

Re: Finance Department Board Report 
  
1. FINANCIAL STATEMENT  
 

I present the April 2025 disbursement reports for your approval.  
 
The Finance Department is submitting the financial statement for the period ending March 31, 2025. 
This report provides a snapshot of our current financial position and offers an early assessment of 
areas that may require additional attention. Given the short timeframe, these financials are 
susceptible to significant variances due to timing factors and temporary anomalies. We carefully 
evaluate these fluctuations as we project our year-end financial outlook based on available data. 
 
Ongoing funding and regulatory challenges at all levels of government continue to create unforeseen 
impacts on THA, adding complexity to financial forecasting. The heightened uncertainty makes it 
increasingly challenging to ensure accurate projections. As circumstances evolve throughout the year, 
we will adjust our expectations and update our financial projections accordingly. 
 
As illustrated in the financial statement, the agency continues to do well. We are projecting a surplus 
at year-end of $2,362,136, which can be seen on Line 50 – Surplus/(Deficit) before Capital Expenditures 
of the financials. Due to the factors noted above, this projection will change.  
 
General themes and notable items are addressed below.  

• Line 1, HAP reimbursements – This category is directly related to our MTW and special-
purpose voucher spending. In prior years, timing differences led to significant temporary 
variances in this area; that is not the case this year. We anticipate that we will have some 
savings in administrative and tenant service expenses that will result in THA drawing down 
less MTW funds over the course of the year. THA recently received the 2025 MTW funding 
notice, which will provide just under $2.6 million in additional recurring MTW HAP income 
above what was budgeted. This will result in THA needing to pull less from MTW reserves 
in 2025 than was planned.   

• Line 2 – Section 8 Admin fee earned – THA was under budget at the end of Q1 due to timing 
differences. We anticipate that THA will be over budget by the end of Q2, and actuals will 
slowly come in line with budget over the remainder of the year. 

• Line 3 – Community Services – The 2025 included $90 thousand related to a ROSS grant that 
THA was not awarded. An increase in the FSS grant partially offsets this shortfall. 

• Line 4 – Public Housing Subsidy – THA allocates traditional public housing operating 
subsidies to this line, which is currently running under budget. Additionally, funding from 
the HUD grant for the Housing Hilltop commercial space is coded here, but it was not 
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included in the 2025 budget. While no additional funds have been received yet, we 
anticipate receiving a portion of the outstanding balance by year-end. However, the amount 
may fluctuate significantly due to timing factors. 

• Line 6 – Other Government Grants – The majority of the revenue for this category is 
associated with a multi-year grant that follows the state's fiscal year. The long-term forecast 
has been reduced to reflect a possible reduction in the State’s next biennial budget. 

• Line 7 – Tenant Revenue - Other – Dwelling rent is lower than expected primarily due to 
revenue shortfalls at North Highland and Highland Crest. 

• Line 10 – Other Revenue – A disproportionate amount of grant revenue was recognized in 
the first quarter. This timing difference will be resolved over the course of the year. 

• Line 13 – Investment Income – THA’s interest income will fall significantly once the first half 
of the THA loan to Housing Hilltop LLLP is funded. This has not occurred yet, so THA has 
benefited from the additional interest revenue.  

• Lines 15 – 25 – Administrative Expense – As in previous years, nearly all categories under 
Administrative Expenses are running under budget, except for Line 22—Other 
Administrative Expenses, which exceeds budget projections. This overage is due to several 
factors. Some development work originally budgeted under Line 23—Due Diligence – 
Perspective Development is being accounted for in Line 22 - Other Administrative Expenses. 
Additionally, this category includes the Du and Associates contract, which saw significant 
activity early in the year. Certain costs related to the Housing Hilltop HUD grant, referenced 
in Line 4 - Public Housing Subsidy, also contribute to the overage. Like the corresponding 
revenue, these grant-related expenses were not included in THA’s budget. 

• Lines 26 – 29 – Tenant Service – The Tenant Service area is under budget for each area for 
the first quarter, and we anticipate this trend will continue. We currently do not have plans 
to refill all vacant MTW-funded positions, which will lead to further savings. 

• Lines 31 – 35 – Ordinary Maintenance and Operations – This category is significantly over 
budget primarily due to maintenance and unit-turn costs at our third-party managed 
properties. 

• Lines 36 – 40 General Expenses – Several minor timing issues have led to underspending in 
this area at the close of Q1. As these issues are resolved, we expect the year-end figures to 
align with the budget. 

• Line 43 – Sec 8 HAP Payments – The overage in this category is tied to higher utilization and 
increased costs of MTW HAP. We will be closely monitoring this area and adjusting 
utilization to prepare for the additional Mercy/Aviva Crossing PBV units coming online and 
the potential need to eventually absorb the EHV vouchers into the MTW program.  

• Lines 51 – 54 Capital Transactions – The 2025 budget included a large number of large 
capital transactions that have not occurred. 

 
2. INVESTMENTS 
 

Surplus funds are invested in Heritage checking and the Washington State Investment Pool. Rates 
with Heritage Bank are at 2.54%.  The Washington State Local Government Investment Pool 
currently provides a return rate of 4.40%.   
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3. AUDIT 
 

The Washington State auditors have yet to confirm a start date for the 2024 audit. They will likely 
conduct the Single Audit alongside the financial audit before concluding with the Accountability Audit, 
covering 2023 and 2024. The entrance conference will be scheduled once the auditors officially 
announce their start date. 
 

4. BUDGETS 
 

Work has begun on implementing the Yardi budget platform, Forecast IQ. The system has some 
limitations, which may lead us to explore alternate solutions or create workarounds to mitigate their 
impact. 
  

5. YEAR-END UPDATE 
 

There is no update at this time. 
 
 

 
 
 
 
 
 
 
 
 
 
  



CURRENT QTR YEAR TO DATE BUDGETED VARIANCE PROJECTED BUDGETED VARIANCE
ACTUAL ACTUAL YTD ACTUAL

OPERATING RECEIPTS

1 HUD grant - Section 8 HAP reimbursement 19,016,528 19,016,528 19,415,378 -2.05% 76,076,000 78,075,620 -2.56%
2 HUD grant - Section 8 Admin fee earned 1,262,143 1,262,143 1,553,999 -18.78% 6,215,994 6,215,994 0.00%
3 HUD grant - Community Services 49,420 49,420 83,979 -41.15% 255,747 335,915 -23.87%
4 HUD grant - Public Housing subsidy 509 509 2,300 -77.87% 609,200 9,200 6521.74%
5 HUD grant - Capital Fund Operating Revenue 0 0 3,525 -100.00% 14,100 14,100 0.00%
6 Other Government Grants 542,580 542,580 531,250 2.13% 1,990,000 2,125,000 -6.35%
7 Tenant Revenue - Dwelling rent 1,035,104 1,035,104 1,103,866 -6.23% 4,400,000 4,415,464 -0.35%
8 Tenant Revenue - Other 63,168 63,168 48,938 29.08% 210,000 195,750 7.28%
9 Management Fee Income 956,756 956,756 1,019,917 -6.19% 3,923,000 4,079,669 -3.84%

10 Other Revenue 822,298 822,298 534,260 53.91% 2,106,000 2,137,040 -1.45%
11 Other Revenue - Developer Fee Income 0 0 175,000 N/A 700,000 700,000 N/A
12 Other Revenue - T/C Waterfall Payments 421,270 421,270 771,500 -45.40% 2,786,000 3,086,000 -9.72%
13 Investment income 191,852 191,852 88,798 116.06% 474,000 355,190 33.45%
14   TOTAL OPERATING RECEIPTS 24,361,627 24,361,627 25,332,709 -3.83% 99,760,041 101,744,942 -1.95%

 
OPERATING EXPENDITURES

  Administrative Expenses
15 Administrative Salaries 2,713,826 2,713,826 3,142,629 -13.64% 11,127,000 12,757,922 -12.78%
16 Administrative Personnel - Benefits 849,915 849,915 1,097,791 -22.58% 3,536,000 4,404,122 -19.71%
17 Audit Fees 0 0 31,000 -100.00% 124,000 124,000 0.00%
18 Management Fees 128,785 128,785 190,036 -32.23% 618,000 760,143 -18.70%
19 Office Expense 661,667 661,667 710,055 -6.81% 2,617,000 2,840,220 -7.86%
20 Legal 70,622 70,622 106,950 -33.97% 427,800 427,800 0.00%
21 Travel/Training 58,242 58,242 146,428 -60.22% 546,000 585,713 -6.78%
22 Other administrative expenses 778,876 778,876 684,039 13.86% 3,236,000 2,736,157 18.27%
23 Due diligence - Perspective Development 6,500 6,500 287,500 -97.74% 1,000,000 1,150,000 -13.04%
24  Contingency 0 0 26,250 -100.00% 105,000 105,000 0.00%
25   Total Administrative Expenses 5,268,433 5,268,433 6,422,678 -17.97% 23,231,800 25,891,077 -10.27%

TACOMA HOUSING AUTHORITY
AGENCY WIDE

March-25  Thru 12/31/2025



TACOMA HOUSING AUTHORITY
AGENCY WIDE

March-25  Thru 12/31/2025

 March-25  Thru 12/31/2025
CURRENT MTH YEAR TO DATE BUDGETED VARIANCE PROJECTED BUDGETED VARIANCE

ACTUAL ACTUAL ACTUAL

Tenant Service 
26 Tenant Service - Salaries 431,427 431,427 492,442 -12.39% 1,726,000 1,999,313 -13.67%
27 Tenant Service Personnel - Benefits 148,344 148,344 186,825 -20.60% 593,000 751,242 -21.06%
28 Tenant Service - Other 615,089 615,089 629,209 -2.24% 2,516,836 2,516,836 0.00%
29    Total Tenant Services 1,194,860 1,194,860 1,308,476 -8.68% 4,835,836 5,267,391 -8.19%

Utilities
30   Total Project Utilities 117,765 117,765 117,978 -0.18% 471,912 471,912 0.00%

Ordinary Maintenance & Operations
31   Maintenance Salaries 300,031 300,031 261,702 14.65% 1,125,000 1,061,040 6.03%
32   Maintenance Personnel - Benefits 73,783 73,783 82,240 -10.28% 295,000 331,415 -10.99%
33   Maintenance Materials 60,917 60,917 47,596 27.99% 199,000 190,880 4.25%
34   Contract Maintenance 305,693 305,693 214,191 42.72% 953,000 856,763 11.23%
35   Total Routine Maintenance 740,424 740,424 605,728 22.24% 2,572,000 2,440,098 5.41%

  General Expenses
36   Protective Services 5,045 5,045 4,669 8.05% 18,677 18,677 0.00%
37   Insurance 139,649 139,649 171,464 -18.56% 685,857 685,857 0.00%
38   Other General Expense 84,675 84,675 103,054 -17.83% 412,216 412,216 0.00%
39   Interest Expense 109,020 109,020 133,427 -18.29% 512,830 512,830 0.00%
40   Total General Expenses 338,388 338,388 412,615 -17.99% 1,629,580 1,629,580 0.00%

 
41 TOTAL OPERATING EXPENSES 7,659,870$     7,659,870$     8,867,475$     -13.62% 32,741,128$    35,700,058$       -8.29%

  Nonroutine Expenditures
42  Ext. Maint/Fac Imp/Casualty Loss (Proceeds) 6,411 6,411 31,128 -79.40% 124,512 124,512 0.00%
43   Sec 8  HAP Payments 15,930,421 15,930,421 15,807,681 0.78% 64,301,774 64,301,774 0.00%
44   Total Nonroutine Expenditures 15,936,833 15,936,833 15,838,809 0.62% 64,426,286 64,426,286 0.00%

45 TOTAL EXPENDITURES 23,596,703 23,596,703 24,706,284 -4.49% 97,167,414 100,126,344 -2.96%
46 OPERATING SURPLUS/(DEFICIT) 764,924 764,924 626,424 22.11% 2,592,627 1,618,598 60.18%

47 Debt Service Principal Pymt/Loan Payoffs (57,098) (57,098) (378,848) -84.93% (1,515,391) (1,515,391) 0.0%

48 Surplus/Deficit Before Reserve Appropriations 707,827 707,827 247,577 185.90% 1,077,236 103,207 943.76%

49 Reserve Appropriations - Operations/Loan Payoff 0 0 321,225 1,284,900 1,284,900

50 Surplus/Deficit Before Captial Expenditures 707,827 707,827 568,802 2,362,136 1,388,107
   

51 Capitalized Items/Development Projects 0 0 (4,227,000) -100.00% (16,908,000) (16,908,000) 0.00%
52 Reserve for Replacement (42,681) (42,681) (42,681) 0.00% (170,723) (170,723) 0.00%
53 Revenue - Capital Grants/Sale of Property 0 0 1,277,500 -100.00% 5,362,600 5,110,000 4.94%
54 Reserve Appropriations - Capital 0 0 3,099,500 -100.00% 12,393,500 12,398,000 -0.04%

55 THA SURPLUS/(DEFICIT) 665,146 665,146 676,121 3,039,513 1,817,384



Current Balance Interest

3,644,179                  2.54%
5,675,948                  2.54%
5,963,980                  2.54%

110,592                      2.54%
63,912                        2.54%

109                              2.54%
986,984                      2.54%

1,773,851                  2.54%
32,431                        2.54%

770,617                      2.54%
216,526                      2.54%

59,164                        2.54%
23,845                        2.54%

417,893                      2.54%
1,297,810                  2.54%

Highland Crest Replacement Reserve 466,310                      2.54%
40,502                        2.54%

707,464                      2.54%
416,697                      2.54%

25,883                        2.54%
24,670                        2.54%

793,874                      0.00%
79,537                        0.00%

9,344,072$                4.40%
32,936,850$              

Less:
2.  Total MTW Cash Balance -$                            

Less Minimum Operating Reserves
2.01  Public Housing AMP Reserves (4 months Operating Exp.)
2.02  S8 Admin Reserves (3 months Operating Exp.) 726,000

2.09   Less Total Minimum Operating Reserves 726,000$                   
2.1.   MTW Cash Available (Lines 2-2.09) -$                            

3.      MTW Cash Held By HUD 8,443,225$                

4.  Non MTW Cash Restrictions/Obligations
4.1  Non MTW Operational Restrictions

5,963,980$                
4.101  Scattered Sites Proceeds (Afford Hsg) 5,963,980                         

13,127,426$              
4.201  Security Deposit Accounts 202,199                            
4.202  Highland Crest Operations Reserves 520,000                            
4.203  Highland Crest Replacement Reserves 466,310                            
4.204  James Center North Operations Reserves (Debt Svc) 1,000,000                         
4.205  James Center North Capital 96,211                               
4.206  Outrigger Operations Reserve 150,000                            

Section 8 Checking

TACOMA HOUSING AUTHORITY 
CASH POSITION - March 2025

Account Name
HERITAGE BANK

Accounts Payable

North Highland Capital Reserve

THA Scattered Sites Proceeds
FSS Escrows
FSS Forfeitures
Note Fund Account
THDG - Tacoma Housing Development Group
Salishan 7 Operations
Salishan 7 Security Deposit
Salishan 7 Replacement Reserve
Salishan 7 Operating Reserve
North Highland Operations
North Highland Security Deposit

Highland Crest Operations

Highland Crest Security Deposit
Outrigger Operations
Outrigger Replacement Reserve
Outrigger Security Deposit
Payroll Account

HOME STREET BANK
James Center North Operations
James Center North Security Deposit

WASHINGTON STATE
Investment Pool
1.  TOTAL THA  CASH BALANCE

4.10  HUD Restricted - Lot and Property Sales

4.20  THA Property Accounts Reserved



TACOMA HOUSING AUTHORITY 
CASH POSITION - March 2025

4.207  Outrigger Replacement Reserves 416,697                            
4.208  Salishan 7 Operations Reserves 750,000                            
4.209  Salishan 7 Replacement Reserves 770,617                            
4.210  North Highland Court Operations Reserves 50,000                               
4.211  North Highland Capital Reserve 417,893                            
4.212  Housing Hilltop Loan Reserve 8,287,500                         

850,504$                   
4.301  Mod Rehab Operating Reserves 23,241                               
4.302  VASH, FUP, FYI, NED, EHV & MAIN HAP & AF Reserves 652,759                            
4.303  FSS Escrows  174,504                            

1,171,842$                
4.401  TPS Interlocal (CS-2017-011) 78,176                               
4.402  College Spark (PI-2018-005) 52,848                               
4.403  GTCF Grant (PI-2019-005) 53,835                               
4.404  THDG 986,984                            

4.60  Total - Non MTW Cash Restrictions (4.10+4.20+4.30+4.40+4.50) 21,113,753$              

4.70  Agency Contracted or Budgeted Commitments Remaining -$                            
-                                          
-                                          

4.99  Total  Non MTW Cash Restrictions/Obligations (Lines 4.60+4.70) 21,113,753$              

5.  THA UNENCUMBERED (Non-MTW) CASH  (Lines 1-2-4.99) 11,823,097$              

6.  Development Advances - Project Reimbursement upon draw 148,719$                   
6.01  Housing Hilltop LLLP 148,719                            

4.40 Prepaid Grants

4.30 Rental Assistance Reserves
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MOTION 
Amended THA BOC Resolution 2025-04-23 (1),  

Approval of Compliance with the Collective Bargaining 
Agreement with OPEIU 

 



 

MOTION 

 

THA BOARD OF COMMISSIONERS MOTION 2025-05-28 Page 1 

Date:  May 28, 2025 

To: THA Board of Commissioners 

MOTION 

This motion is for the Board to approve Amended Resolution 2025-04-23(1).  

INTENT 

The purpose of the motion is to clarify, via Amended Resolution 2025-04-23(1), that the across-the-
board wage increase and one-time lump sum “Retention Payment” approved by this Board in April 
2025, following wage opener negotiations between THA and the Office and Professional Employees 
International Union, Local 8 (OPEIU), apply to both represented and non-represented staff. 

IMPLEMENTATION 

For employees represented by OPEIU and non-represented employees, THA will implement the 
following increases: 

•! A 2% across-the-board wage increase effective July 5, 2025 
•! A 2% increase to the top of the wage schedule effective July 5, 2025 
•! A one-time lump sum “Retention Payment” based on length of service with THA effective May 

10, 2025: 
0-5 years of service = $1,000 
5-10 years of service = $1250 
10-15 years of service = $1,500 
15+ years of service = $1,750 

COST 

We estimate that the total one-time payments for OPEIU and non-represented staff will be 
approximately $168,000. The across-the-board wage increase percentage described above was 
incorporated into the 2025 budget. The related savings will offset roughly half of the cost of the one-



!

 

!

"#$!%&$'(!&)!*&++,--,&./'-!+&",&.!0102 312304! 5678!0!

?;=8!D6N=8@?<!;@!0102L!/E8@!Q;?:!?:;<!;@MB86<8O!<?6AA;@7!M><?<!6B8!DB>`8M?8C!?>!B8=6;@!Q8FF!G@C8B!PGC78?!
A>B!0102L!

'$",&.$U/ !

"#$! :6<!:;<?>B;M6FFN!6FF>Q8C!Q678!;@MB86<8<!67B88C!GD>@!P8?Q88@!;?!6@C!&5/,T!?>!6F<>!6DDFN!?>!@>@3
B8DB8<8@?8C!<?6AAL!,@!6CC;?;>@O!Q8!:6E8!:;<?>B;M6FFN!<>G7:?!?:;<!%>6BCa<!6DDB>E6F!A>B!Q678!;@MB86<8<!A>B!
P>?:!B8DB8<8@?8C!6@C!@>@3B8DB8<8@?8C!<?6AAL!

TD>@!B8E;8Q!>A!?:;<!%>6BCa<!'8<>FG?;>@!010231H30I J9K!6DDB>E;@7!Q678!;@MB86<8<!A>B!&5/,T3B8DB8<8@?8C!
8=DF>N88<O!Q8!C;<M>E8B8C!?:6?O!;@!A6M?O!@>@3B8DB8<8@?8C!<?6AA!Q8B8!@>?!;@MFGC8C!;@!?:8!B8<>FG?;>@L!":;<!
>=;<<;>@!Q6<!;@6CE8B?8@?L!

]8!<?B>@7FN!B8M>==8@C!?:6?!?:8!%>6BC!6DDB>E8!$=8@C8C!'8<>FG?;>@!010231H30I J9KL!,?!;<!6!=>C8<?!
;@MB86<8!?:6?!6C8bG6?8FN!6MM>G@?<!A>B!PGC78?!G@M8B?6;@?;8<!?:6?!"#$!A6M8<!@8^?!N86B!Q:;F8!6F<>!;@E8<?;@7!
;@!"#$a<!DB;=6BN!6<<8?V!;?<!<?6AAL!":;<!;@MB86<8!:8FD<!?>!6Mc@>QF8C78!?:8!:6BC!Q>Bc!>A!@>@3B8DB8<8@?8C!
<?6AA!?>!?:8!<6=8!8^?8@?!?:6?!;?!;<!6FB86CN!6Mc@>QF8C7;@7!&5/,T 3B8DB8<8@?8C!<?6AAO!Q:;M:!Q>GFC!DB>=>?8!
A6;B@8<<!Q;?:;@!?:8!>B76@;d6?;>@!;@!6F;7@=8@?!Q;?:!"#$a<!=;<<;>@!6@C!7>6F!>A!=6c;@7!"#$!6!7B86?!DF6M8!?>!
Q>BcL!!

!
"##$%&'()!*+,!-./!-0-1 !

!
!
!
!

! 2'$'3!4%567/!89+:$!

!



 

 

THA BOARD OF COMMISSIONERS RESOLUTION 2025-04-23 (1) Page 1 

AMENDED RESOLUTION 2025-04-23 (1) 

Date: May 28, 2025 

To: THA Board of Commissioners 

From: Lynette Scott 
 Human Resources Director 

Re: Compliance with the Collective Bargaining Agreement with OPEIU and allowance for 
increases to the same extent for non-represented staff 

 

This resolution would authorize the Executive Director to sign the Memorandum of Understanding (MOU) 
to comply with Schedule A, Annual Wage Increase of the Collective Bargaining Agreement (CBA) between 
the Tacoma Housing Authority (“THA”) and the Office and Professional Employee International Union Local 
8 (“OPEIU”), and it would also allow increases to the same extent for non-represented staff. 

BACKGROUND 

On March 31, 2025, representatives from THA and OPEIU met for wage reopener negotiations as required 
by Schedule A of the Collective Bargaining Agreement between THA and OPEIU. Attached is a 
Memorandum of Understanding (MOU) showing the details of the wage reopener negotiations. This 
Agreement will allow:  

• A 2% across-the-board wage increase effective July 5, 2025. 
• A 2% increase to the top of the wage schedule effective July 5, 2025. 
• A one-time lump sum “Retention Payment” based on length of service with THA effective May 

10, 2025:  
0-5 years of service = $1,000 
5-10 years of service = $1,250 
10-15 years of service = $1,500 
15+ years of service = $1,750

 



 

 

THA BOARD OF COMMISSIONERS AMENDED RESOLUTION 2025-04-23 (1) Page 2 

RECOMMENDATION 

Approve Resolution 2025-04-23 (1) authorizing the Executive Director to sign the Memorandum of 
Understanding (MOU) to comply with the CBA between THA and OPEIU, and to allow increases to the 
same extent for non-represented staff. 
 



 

 
Executive Director 
April Black 
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AMENDED RESOLUTION 2025-04-23 (1) 
(Approval of Compliance with the Collective Bargaining Agreement with OPEIU and allow increases to 

the same extent for non-represented staff) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma. 

WHEREAS, the July 1, 2023 – June 30, 2026 Collective Bargaining Agreement between THA and OPEIU 
requires annual wage reopeners as specified in Schedule A, Annual Wage Increases; and 

WHEREAS, OPEIU gave timely notice to THA to reopen negotiations for Schedule A, Annual Wage 
Increases; and 

WHEREAS, THA and OPEIU have reached an agreement regarding a wage increase; ensuring compliance 
with the CBA; and 

WHERERAS, OPEIU has signed the attached MOU; and 

WHEREAS, the Board of Commissioners finds that the salary increase for OPEIU and non-represented 
staff reached in the agreement with OPEIU as described in the accompanying memo is fair and 
reasonable and that it would serve THA’s interests; now, therefore, be it  

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 
as follows: 

1. In summary, allow for all OPEIU represented and non-represented staff: 
a. A 2% across-the-board wage increase effective July 5, 2025. 
b. A 2% increase to the top of the wage schedule effective July 5, 2025. 
c. A one-time lump sum “Retention Payment” based on length of service with THA effective 

May 10, 2025:  
0-5 years of service = $1,000 
5-10 years of service = $1,250 
10-15 years of service = $1,500 
15+ years of service = $1,750 

2. That this resolution shall take effect immediately upon its adoption and approval. 

Approved: May 28, 2025 
 
 

 

   Derek Young, Chair 
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