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BOARD OF COMMISSIONERS MEETING MINUTES

REGULAR SESSION
WEDNESDAY, MAY 28, 2025
The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session at 902 South L
Street, Tacoma, WA 98405 at 4:45 pm on Wednesday, May 28, 2025.

1. CALL TO ORDER

Chair Young called the meeting of the Board of Commissioners of the Housing Authority of the City of
Tacoma (THA) to order at 4:54 pm.

2. ROLL CALL

Upon roll call, those present and absent were as follows:

PRESENT ABSENT

COMMISSIONERS

Chair Derek Young

Vice Chair Stanley Rumbaugh
(arrived late at 4:51 pm)
Commissioner Dr. Minh-Anh Hodge
Commissioner Michael Purter

STAFF

April Black, Executive Director

Aley Thompson, Deputy Executive Director

Sha Peterson, Executive Initiatives Officer

Woodson Baldwin, IT Support Supervisor

Amber Prentice, Rental Assistance Director

Caroline Cabellon, Interim Director for Client Support and
Empowerment

Ken Short, Asset Management and Real Estate Development
Director

Lauren Kirigin, Senior General Counsel

Lynette Scott, Human Resources Director

Marquis Jenkins, Property Management Director

Nando Ruiz, Rental Assistance Associate Director

Priya Saxena, Strategic Advisor

Richard Deitz, Finance Director

William Morse, Director/CIO

Chair Young declared there was a quorum present at 4:55 pm and proceeded.
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3. APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Chair Young asked for any corrections to or discussion of minutes for the Regular Session of the Board of
Commissioners for Wednesday, April 23, 2025, and for the Special Session of the Board of
Commissioners for Tuesday, May 20, 2025. Commissioner Purter moved to adopt the minutes. Vice
Chair Rumbaugh seconded.

Upon roll call, the vote was as follows:

AYES: 4
NAYS: 0
Abstain: 0
Absent: 0

4. GUEST COMMENTS

None.

5. FINANCE REPORT

FINANCE

Finance Department (FD) Director Rich Deitz directed the board to the finance report. Total Cash is up
from prior month. MTW Cash is zero last month and zero again this month. Non-MTW is up $60k.
Unencumbered cash is up $2.9M.

Bl RATIFYING CASH DISBURSEMENT FOR APRIL 2025

Vice Chair Rumbaugh moved to ratify the payment of cash disbursements totaling $9,403,965for the
month of April 2025. Commissioner Purter seconded.

Upon roll call, the vote was as follows:

AYES: 4
NAYS: 0
Abstain: 0
Absent: 0

Motion approved.

6. MOTION

Approve revision to THA BOC Resolution 2025-04-23 (1), Approval of Compliance with the Collective
Bargaining Agreement with OPEIU.

Vice Chair Rumbaugh moved to approve the amended resolution. Commissioner Purter seconded.

Upon roll call, the vote was as follows:
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AYES:
NAYS:
Abstain:
Absent:

0o~

Motion approved.

7. NEW BUSINESS

Yk 2025-05-28 (1), AUTHORITY TO CONTRACT WITH LMC FOR THE PRE-DEVELOPMENT
OF SALISHAN-HILLSIDE PHASE | PROJECT

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA Board of Commissioners approved Resolution 2024-08-28 (3), which authorized THA’s
Executive Director to enter into contracts and Agreements for the Salishan-Hillside Phase | project; and

WHEREAS, Washington State’s Department of Commerce provided THA with a grant for $3,500,000 to
purchase heat pumps and windows; and

WHEREAS, LMC Construction pre-construction costs are estimated to be $500,000; and

WHEREAS, THA is seeking to enter into a pre-development contract with LMC Construction for the
planning phase of the Salishan-Hillside Phase | project; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington
that:

THA's Executive Director is granted the authority to execute into a contract with LMC Construction for
$4,000,000.

Commissioner Hodge motioned to approve the resolution. Commissioner Purter seconded the motion.
Upon roll call, the vote was as follows:

AYES: 4
NAYS: 0
Abstain: 0
Absent: 0

Motion approved: May 28, 2025

Derek Young, Chair
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7.2 2025-05-28 (2), INTERLOCAL AGREEMENT WITH KCHA-HOMEOWNERSHIP PROGRAM

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, state law allows governmental agencies to execute Interlocal Cooperation Agreements (ICAs)
to allow for ways to better serve their communities; and

WHEREAS, King County Housing Authority (KCHA) is operating a local Housing Choice Voucher (HCV)
Homeownership program; and

WHEREAS, KCHA desires to support its HCV Homeownership Program participants in utilizing their
homeownership vouchers in neighboring communities like Tacoma while minimizing burdensome
portability regulations on both KCHA and Tacoma Housing Authority (THA); and

WHEREAS, THA requires Board approval to enter into an interlocal agreement that allows KCHA HCV
Homeownership Program participants to utilize their vouchers in THA's jurisdiction; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington
that:

THA's Executive Director is authorized to enter into an interlocal agreement with KCHA that allows
KCHA’s HCV Homeownership Program participants to utilize their vouchers in THA's jurisdiction.

Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Purter seconded the motion.
Upon roll call, the vote was as follows:

AYES: 4
NAYS: 0
Abstain: 0
Absent: 0

Motion approved: May 28, 2025

Derek Young, Chair

8. EXECUTIVE SESSION

The Board when into executive session at 5:15 pm for 50 minutes to review the performance of a public
employee and came back into regular session at 6:05 pm. No decisions were made.

9. COMMENTS FROM COMMISSIONERS

Chair Young mentioned there were no agency updates but encouraged reviewing the Board packet,
appreciating it as a reminder of staff efforts. ED Black agreed to relay this to the staff. Vice Chair
Rumbaugh noted significant progress by the staff. ED Black informed that a new commissioner has been
recommended and will be considered at the June 10th City Council meeting and likely join on June 25th.
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Feedback on onboarding, especially from Commissioner Purter, was requested. Vice Chair Rumbaugh
suggested initial information on development, finance, social programs, and key areas. Commissioner
Purter concurred, and Commissioner Hodge added the importance of highlighting critical projects or
issues. ED Black asked for additional feedback via email.

10. ADJOURNMENT

There being no further business to conduct, the meeting ended at 6:08 pm.
APPROVED AS CORRECT

Adopted: June 25, 2025

Derek Young, Chai
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