Housing
Authority

BOARD OF COMMISSIONERS MEETING MINUTES

REGULAR SESSION
WEDNESDAY, AUGUST 28, 2024

The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session at 902 South L
Street, Tacoma, WA 98405 at 4:45 pm on Wednesday, August 28, 2024.

1. CALLTO ORDER

Chair Young called the meeting of the Board of Commissioners of the Housing Authority of the City of
Tacoma (THA) to order at 4:47 pm.

2. ROLL CALL

Upon roll call, those present and absent were as follows:

PRESENT ABSENT

COMMISSIONERS
Chair Dr. Minh-Anh Hodge
Vice Chair Derek Young
Commissioner Stanley Rumbaugh
Commissioner Michael Purter
Commissioner Shennetta Smith

STAFF

April Black, Executive Director
Aley Thompson, Deputy Executive Director

Sha Peterson, Executive Initiatives Officer

Adam Ydstie, Policy, Innovation, and Evaluation

Director

Amber Prentice, Rental Assistance Director

Cacey Hanauer, Client Support and

Empowerment Director

Ken Short, Asset Management and Real Estate

Development Director

Marquis Jenkins, Property Management Director

Richard Deitz, Finance Director

Lynette Scott, Interim Human Resources Director

William Morse, Director/CIO

Chair Hodge declared there was a quorum present at 4:48 pm and proceeded.
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3. ANNUAL MEETING

3.1 Election of Officers

Chair Hodge stated that it has been an honor serving as Board chair and appreciate working with
Executive Director (ED) Black and her colleagues. Commissioner Rumbaugh thanked Hodge for
her service and nominated Vice Chair Young as the new chair. Commissioner Purter seconded
the motion. The vote was unanimous.

Chair Young motioned to nominate Commissioner Rumbaugh as the new Vice Chair.
Commissioner Purter seconded the motion. The vote was unanimous.

3.2 Appointment to Standing Board Committees

Commissioner Hodge requested to be added to the Real Estate Development Committee to take
Commissioner Smith’s place. She also requested to be removed from the Finance Committee.
Commissioner Purter volunteered to take Hodge’s place in the Finance Committee. The vote
was unanimous.

Real Estate Development Committee— Vice Chair Rumbaugh, Commissioner Hodge

Finance and Audit Committee—Chair Young, Commissioner Purter

Community Partnerships and Advocacy Committee—Commissioner Purter, Commissioner Smith
Education, Housing Services and Partnerships Committee— Chair Young, Commissioner Hodge
Diversity, Equity, Inclusion and Belonging—Commissioner Hodge, Commissioner Smith

4, REVIEW OF BY-LAWS

ED Black recommended no changes to the Board By-Laws

5. COMMISSIONER ANNUAL CERTIFICATION

In accordance with section 5.4 of the By-Laws, Board Secretary and Executive Director Black
acknowledged receipt of Conflict of Interest certification from all commissioners in attendance. No
conflicts existed in the reported year 2023-2024.

6. APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Chair Young asked for any corrections to or discussion of minutes for the Regular Session of the Board of
Commissioners for Wednesday, June 26, 2024. Vice Chair Rumbaugh moved to adopt the minutes.
Commissioner Purter seconded.
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Upon roll call, the vote was as follows:

AYES: 4
NAYS: 0
Abstain: 0
Absent: 1

Motion approved.

Derek Young, Chair
7. GUEST COMMENTS

Mr. Mitchell-Housing Hilltop Resident

Mr. Mitchell spoke to the Board, expressing his disappointment with Housing Hilltop. Residents have
been living there for over two months without mailbox keys, and neither management nor USPS nor the
contractor could provide one until recently. Some residents struggle to pick up their mail from the post
office. Additionally, Mr. Mitchell mentioned electrical issues in the building, including his stove failing
twice, and noted that the floors haven't been mopped in over thirty days. Director Short will follow up,
stating that staff have been picking up mail and a work order was sent out. Vice Chair Rumbaugh
thanked Mr. Mitchell for raising these concerns.

Mr. Rouse-TUPAC Board Chair

Mr. Rouse spoke to the Board. As the Chair of TUPAC’s Board, he expressed his gratitude towards the
Housing Hilltop initiative. He emphasized the need for THA’s Board to respond to community demands.
“It is crucial for THA and its Board to maintain their commitment and invest in the community and its
partnerships because they hold significant value. It presents a wonderful chance to genuinely invest in
the City of Tacoma.” The Board expressed their thanks to Mr. Rouse.

8. COMMITTEE REPORTS

REAL ESTATE DEVELOPMENT COMMITTEE—VICE CHAIR RUMBAUGH, COMMISSIONER
SMITH

The committee reviewed issues related to James Center and infrastructure financing, examined
potential acquisitions and financing options, and discussed the Housing Hilltop project and the rollout of
its second building. The committee feels well-informed and confident.

FINANCE AUDIT COMMITTEE—COMMISSIONER HODGE, CHAIR YOUNG

The committee met with the auditors to start the state audit and reviewed items on the monthly agency
report.
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COMMUNITY PARTNERSHIPS AND ADVOCACY COMMITTEE—COMMISSIONER PURTER, W
COMMISSIONER SMITH.

The committee met and discussed Housing Hilltop, workforce and financials. They went over questions
regarding the agency goals. Commissioner Purter gave feedback on agency videos to Nick Tolley and
Nicholas Carr, emphasizing hiring top talent for THA. They also talked about summer events like National
Night Out and the Community Picnic. Despite some challenges noted by Mr. Mitchell, they are being
addressed. Commissioner Purter appreciates ED Black, Tolley, and Carr.

EDUCATION, HOUSING SERVICES AND PARTNERSHIPS COMMITTEE—COMMISSIONER
HODGE, CHAIR YOUNG

The committee did not meet.

DIVERSITY, EQUITY, INCLUSION AND BELONGING COMMITTEE—COMMISSIONER HODGE,
COMMISSIONER SMITH

The committee did not meet.

9. FINANCE REPORT

FINANCE

Finance Department (FD) Director Rich Deitz directed the board to the finance report.

6.1 RATIFYING CASH DISBURSEMENT FOR JUNE AND JULY 2024

Commissioner Rumbaugh moved to ratify the payment of cash disbursements totaling $8,656,491 for
the month of June 2024 and $7,682,116 for July 2024. Commissioner Purter seconded.

Director Deitz explained that the June disbursement is unusually high due to THA’s contributions to
Arlington Youth Campus, repayment of the Washington State Housing Finance Commission (WSHFC)
loan for James Center, and additional legal and settlement expenses.

Regarding the July disbursement, HAP has increased by $50k compared to the previous month. The
disbursement for July reflects ongoing Housing Hilltop construction-related expenditures. While Finance
does not yet have a complete cash report, there have been considerable changes, with the total now at
$38 million, up from the April report. These changes result from Moving to Work (MTW) funding and the
repayment of the $2.3 million loan for James Center.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

= O O &
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Motion approved.

Derek Young, Chair

10.AGENCY MONTHLY REPORT

Executive Director Black met with the Board sub-committees to discuss key points from the agency
report, highlighting the excellent work accomplished. She expressed gratitude to Deputy Executive
Director Aley Thompson for their leadership during her absence and credited the team for their
contributions to the report's success. The staff are actively working on leasing Housing Hilltop South,
with move-in specials starting this week to enhance efforts. Additionally, interviews have been
conducted for applicants interested in the commercial space.

At James Center, significant progress is being made as staff seek funding sources for the infrastructure,
with Mercy Housing securing $1 million towards the project. One resolution tonight pertains to the
chosen respondent for purchasing the front lot. Staff are also engaged with residents regarding the
resyndication of Hillside and Salishan, focusing on securing funding and finalizing the scope for investors.

Several staff members are attending the Yardi conference to bring back enhanced efficiencies. The team
remains busy with inspections, programming, and customer interactions to ensure high-quality service.
Executive Director Black apologized to Mr. Mitchell for the issues he raised during the Guest Comment
section, acknowledging the team's efforts to address these concerns. Vice Chair Rumbaugh observed
that it has been a particularly active summer so far.

11.NEW BUSINESS

11.1 2024-08-28 (1), APPROVAL TO ADOPT THA’S NEW PROCUREMENT POLICY

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, Tacoma Housing Authority approved a Procurement Policy re-write through
Resolution 2023-05-24 (2); and

WHEREAS, THA procured the services of Stoel & Rives, LLP to assist with the re-write; and
WHERERAS, THA has finalized the new Policy; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows: Adopt the updated THA Procurement Policy PCI-01.

Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Purter seconded the
motion.

Upon roll call, the vote was as follows:
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11.2

11.3

AYES:
NAYS:
Abstain:
Absent:

R, OO &M

Motion approved: August 28, 2024

Derek Young, Chair
2024-08-28 (2), APPROVAL TO CONTRACT WITH DU & ASSOCIATES

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, Tacoma Housing Authority issued a RFP for a consultant to assist building their Asset
Management Function; and

WHEREAS, THA received five (5) submissions; and
WHEREAS, THA evaluated and scored all submitted proposals; and
WHEREAS, THA issued a Notice of Award, pending Board Approval, to Du & Associates; and

WHEREAS, THA requires Board Approval to enter into a contract over $50,000.00; now,
therefore, be it;

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows: Approval to enter into a contract for $100,000.00 with Du & Associates.

Commissioner Hodge motioned to approve the resolution. Vice Chair Rumbaugh seconded the
motion.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

= OO &

Motion approved: August 28, 2024

Derek Young, Chair

2024-08-28 (3), INDUCEMENT RESOLUTION AND INITIAL RESOLUTION SALISHAN-
HILLSIDE PHASE 1LLLP

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City
of Tacoma providing for the formation of a limited liability limited partnership of
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which the Authority will be the sole general partner in connection with the
acquisition, rehabilitation, construction, equipping, and operation of up to four
residential rental housing projects; declaring the Authority’s intention to sell tax-
exempt obligations to provide financing to such limited liability limited partnership
in connection with the acquisition, rehabilitation, construction and equipping of such
residential rental housing projects; and providing for other matters properly related
thereto.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY
OF THE CITY OF TACOMA, as follows:

Section 1. The Board of Commissioners (the “Board”) of the Housing Authority of the
City of Tacoma (the “Authority”) finds and determines that:

(a) The Authority seeks to encourage the provision of long-term housing for low-
income persons residing within the City of Tacoma, Washington (the “City”).

(b) The Authority is authorized by the Housing Authorities Law (chapter 35.82
RCW) to, among other things: (i) “prepare, carry out, acquire, lease and
operate housing projects; to provide for the construction, reconstruction,
improvement, alteration or repair of any housing project or any part thereof”
(RCW 35.82.070(2)); (ii) “lease or rent any dwellings . . . lands, buildings,
structures or facilities embraced in any housing project and . . . to establish
and revise the rents or charges therefor” (RCW 35.82.070(5)); (iii) “make and
execute contracts and other instruments, including but not limited to
partnership agreements” (RCW 35.82.070(1)); (iv) “delegate to one or more

of its agents or employees such powers or duties as [the Authority] may

deem proper” (RCW 35.82.040); (v) “make . . . loans for the acquisition,
construction, reconstruction, rehabilitation, improvement, leasing or
refinancing of land, buildings, or developments for housing for persons of low
income” (RCW 35.82.070(19)); and (vi) issue bonds, notes or other
obligations for any of its corporate purposes (RCW 35.82.020(11) and
35.82.130). The phrase “housing project” is defined by RCW 35.82.020 to
include, among other things, “any work or undertaking . . . to provide decent,
safe and sanitary urban or rural dwellings, apartments, mobile home parks
or other living accommodations for persons of low income.”

(c) The Authority expects to participate in the acquisition (for federal tax
purposes), development, rehabilitation, construction, equipping, operation,
and maintenance of some or all of four residential rental projects, which
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(d)

(e)

(f)

(g)

projects are currently known as known as Hillside Terrace 2300 Block
(located in the vicinity of 2330 South G Street, Tacoma, Washington),
Salishan One (located in the vicinity of 1724 East 44th Street, Tacoma,
Washington), Salishan Two (located in the vicinity of 1724 East 44th Street,
Tacoma, Washington), and Salishan Three (located in the vicinity of 1724 East
44th Street, Tacoma, Washington) (collectively, the “Projects” and each, a
“Project”).

The total financing for the Projects is expected to require the use of various
funding sources, including tax-exempt obligations, low-income housing tax
credits, loans from public and private lenders, and grants. Certain of these
sources will require the creation of a limited partnership or limited liability
company. The Board further finds and determines that the Partnership (as
defined below) and the Projects will provide for the necessary support of the
poor within the City.

Based on its consideration of the funding sources available for the Projects,
the need for affordable housing in the City, and other matters, the Board
deems it necessary to proceed with the transactions described in this
resolution, and that any financing provided by the Authority for the Projects
is important for the Projects’ feasibility and is necessary to enable the
Authority to carry out its powers and purposes under the Housing Authorities
Law.

The Authority anticipates that the Partnership will request that the Authority
issue and sell revenue obligations for the purpose of assisting the Partnership
in financing and/or refinancing the Projects, and the Authority desires to
provide such assistance, if certain conditions are met.

Treasury Regulations Sections 1.103 8(a)(5) and 1.142-4(b) provide that, if an
expenditure for an exempt facility is made before the issue date of the tax-
exempt obligations issued to provide financing for that facility, in order for
such expenditure to qualify for tax-exempt financing, the issuer must declare
an official intent under Treasury Regulations Section 1.150-2 to reimburse
such expenditure from the proceeds of those tax-exempt obligations, and
one of the purposes of this resolution to satisfy the requirements of such
regulations.

Section 2. The Authority is authorized to participate in the formation of, and become

the sole general partner of a Washington limited liability limited partnership
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(the “Partnership”). The Board intends that the Partnership will acquire (via
long-term lease), develop, rehabilitate, construct, equip, operate, and
maintain the Projects, and receive low-income housing tax credits in
connection therewith.

Section 3. The Authority’s Executive Director, any Deputy Executive Director of the
Authority, and their respective designees (each, an “Authorized Officer” and,
collectively, the “Authorized Officers”), and each of them acting alone, are
authorized on behalf of the Authority to: (i) determine the form of, execute,
deliver and file (or cause to be executed, delivered and filed), to the extent
required by law, a partnership agreement, a certificate of limited liability
limited partnership, and all such forms, certificates, applications and other
documents that are necessary to form the Partnership; (ii) determine the
name of the Partnership (it being understood that the words “Salishan-
Hillside Phase I” should appear in the name to the greatest extent feasible);
and (iii) take any other action that they deem necessary and advisable to give
effect to this resolution and the transactions contemplated herein. The
Authority’s Executive Director is delegated the authority to cause, in their
discretion, the Partnership to instead be created as a Washington limited
liability company, in which case all references in this resolution to limited
liability limited partnership, partnership agreement, general partner, limited
partner, chapter 25.10 RCW, and certificate of limited partnership shall be
deemed to be references to limited liability company, operating agreement,
managing member, investor member, chapter 25.15 RCW, and certificate of
formation, respectively.

Section 4. To assist in the financing of the Projects, with the public benefits resulting
therefrom, the Authority declares its intention, subject to the conditions and
terms set forth herein, to issue and sell its revenue bonds or other obligations
(the “Bonds”) in a principal amount of not to exceed $65,000,000, to use the
proceeds of the sale of the Bonds to make one or more loans (collectively,
the “Bond Loans”) to the Partnership, and to reimburse itself or to permit the
Partnership to reimburse itself, as applicable, from proceeds of the Bonds for
expenditures for the Projects made by the Authority or the Partnership
before the issue date of the Bonds. The proceeds of the Bonds will be used
to assist in financing the Projects, and may also be used to pay all or part of
the costs incident to the authorization, sale, issuance and delivery of the
Bonds. The Bonds will be payable solely from sources specified by resolution
of the Board of Commissions of the Authority. The Bonds may be issued in
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one or more series, and shall bear such rate or rates of interest, payable at
such times, shall mature at such time or times, in such amount or amounts,
shall have such security, and shall contain such other terms, conditions and
covenants as shall later be provided by resolution of the Board of
Commissioners of the Authority. The Bonds shall be issued subject to the
conditions that (a) the Authority, the Partnership, and the purchaser of the
Bonds shall have first agreed to mutually acceptable terms for the Bonds and
the sale and delivery thereof and mutually acceptable terms and conditions
of the Bond Loans or other agreement for the Projects, and (b) all
governmental approvals and certifications and findings required by laws
applicable to the Bonds first shall have been obtained. For purposes of
applicable Treasury Regulations, the Authority and the Partnership is
authorized to commence financing of the Projects and advance such funds
as may be necessary therefor, subject to reimbursement for all expenditures
to the extent provided herein out of proceeds, if any, of the issue of Bonds
authorized herein. The adoption of this resolution does not constitute a
guarantee that the Bonds will be issued or that any Projects will be financed
as described herein. The Board of Commissioners of the Authority shall have
the absolute right to rescind this Section 4 at any time if it determines in its
sole judgment that the risks associated with the issuance of the Bonds are
unacceptable. It is intended that this resolution shall constitute a declaration
of official intent to reimburse expenditures for the Projects made before the
issue date of the Bonds from proceeds of the Bonds, for the purposes of
Treasury Regulations Sections 1.103-8(a)(5), 1.142-4(b), and 1.150-2.

Section 5. The Authorized Officers, and each of them acting alone, are authorized on
behalf of the Authority (in its individual capacity and/or in its capacity as the
general partner of the Partnership) to: (i) apply for, and enter into contracts
relating to, such funding for the Projects as they deem necessary or desirable,
including without limitation public and/or private sector financing,
Community Development Block Grant(s), Washington State Housing Trust
Fund grant(s) and/or loan(s), an allocation of private activity bond volume
cap from the Washington State Department of Commerce and/or the
Washington State Housing Finance Commission, as applicable, and other
federal, state and local funds; (ii) apply for any and all necessary approvals
from the U.S. Department of Housing and Urban Development; (iii) lend or
grant all or any portion of the money derived from such funding sources to
the Partnership, and/or cause any contracts relating to such funding to be
assigned to the Partnership; (iv) apply to the Washington State Housing
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Finance Commission for an allocation of (or approval of the use of) low
income housing tax credits for all or a portion of the Projects (depending on
whether the Authorized Officers determine to pursue “9%” or “4%” tax
credits), enter into such agreements (including a credit reservation and
carryover allocation contract), provide such documents (including cost
certifications) necessary to secure such allocation(s) (or approval(s)), and
cause such allocation(s) (or any portion(s) thereof) to be assigned to the
Partnership if the allocation(s) initially are made to the Authority; (v) seek
and approve investors to serve as subsequent limited partners in the
Partnership in connection with the receipt of low income housing tax credits
for the Projects; (vi) negotiate with potential investors regarding their
acquisition of limited partnership interests in the Partnership; (vii) execute
documents pursuant to which Authority funds (including amounts granted or
lent to the Authority for the Projects) may be lent to any Partnership; (viii)
prepare all appropriate resolutions for Board review and approval; (ix)
prepare all documents required so that the Authority and the Partnership
comply with state and federal securities laws; (x) negotiate contracts relating
to the use, management and naming of Project buildings; (xi) take all
necessary and appropriate actions for the Partnership to acquire all or a
portion of each Project by sale or lease from the existing owner thereof
(including entering into any option to lease, or lease, necessary to provide
the Partnership with control of all or a portion of the Project sites); (xii) seek
and approve purchasers of any privately placed bonds to be issued for the
Projects, and negotiate with potential purchasers regarding the terms of such
financing; and (xiii) otherwise execute the Authority’s rights under the
partnership agreement.

Section 6. The Authorized Officers, and each of them acting alone, are hereby
directed, and granted the discretionary authority, to execute and deliver any
and all other certificates, documents, agreements and instruments that are
necessary or appropriate in their discretion to give effect to this resolution
and to consummate the transactions contemplated herein, including, but not
limited to, any development services agreement between the Partnership
and the Authority (and/or others) providing for the development of the
Projects, contracts with architects, engineers and other consultants, and
construction contracts.

Section 7. The Authority is authorized to expend such funds as are necessary to pay
for all filing fees, application fees, registration fees and other costs relating
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to the actions authorized by this resolution. To the extent any fees or
predevelopment costs are incurred and payable by the Partnership prior to
the time the Authority enters into a formal loan agreement, the Authority
may lend money to the Partnership to pay such costs, with any such the loan
bearing interest at a rate determined by the Executive Director, in the
Executive Director’s discretion (which may be 0% per annum).

Section 8. Any action required by this resolution to be taken by the Executive Director
of the Authority may, in the absence of the Executive Director, be taken by
any Deputy Executive Director of the Authority.

Section 9. Notwithstanding any other Authority resolution, rule, policy, or procedure,
the Authorized Officers, and each of them acting alone, are authorized to
create, accept, execute,

send, use, and rely upon such tangible medium, manual, facsimile, or electronic
documents, records and signatures under any security procedure or
platform, as in such Authorized Officer’s judgment may be necessary or
desirable to give effect to this resolution and to consummate the
transactions contemplated herein.

Section 10. While the titles of and parties to the documents described herein may
change, no change to such titles or parties shall affect the authority conferred
by this resolution to execute, deliver, file (if required), enforce, and perform
the documents in their final form.

Section 11. Any actions of the Authority or its officers and employees prior to the
date hereof and consistent with the terms of this resolution are ratified and
confirmed.

Section 12. This resolution shall be in full force and effect from and after its adoption
and approval.

ADOPTED by the Board of Commissioners of the Housing Authority of the
City of Tacoma at an open public meeting this 28th day of August, 2024.

HOUSING AUTHORITY OF THE CITY OF TACOMA

By

Chair, Board of Commissioners
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ATTEST:

Executive Director

CERTIFICATE

[, the undersigned, the duly chosen, qualified and acting Secretary and Executive
Director of the Housing Authority of the City of Tacoma (the “Authority”) and keeper
of the records of the Authority, CERTIFY:

1. That the attached Resolution No. [2028-08-28 (3)] (the “Resolution”) is a true
and correct copy of the resolution of the Board of Commissioners of the Authority as
adopted at a regular meeting of the Authority held at the regular meeting place on
August 28, 2024 (the “Meeting”), and duly recorded in the minute books of the
Authority;

2, That the public was notified of access options for remote participation in the
Meeting [via the Authority’s website]; and;

3. That the Meeting was duly convened, held, and included an opportunity for
public comment, in all respects in accordance with law, and to the extent required
by law, due and proper notice of the Meeting was given; that a quorum was present
throughout the Meeting, and a majority of the members of the Board of
Commissioners of the Authority present at the Meeting voted in the proper manner
for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried
out and otherwise observed; and that | am authorized to execute this Certificate.

IN WITNESS WHEREOF, | have hereunto set my hand this 28th day of August, 2024.

Commissioner Hodge motioned to approve the resolution. Vice Chair Rumbaugh seconded the
motion.

Upon roll call, the vote was as follows:

AYES: 4
NAYS: 0
Abstain: 0
Absent: 1
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11.4

Motion approved: August 28, 2024

Derek Young, Chair

2024-08-28 (4), SALE OF 3 ACRES OF HILLSDALE HEIGHTS TO BRIDGE MEADOWS

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY
OF TACOMA PROVIDING FOR THE SALE OF ALL OR A PORTION OF THE PROPERTY KNOWN AS
HILLSIDE HEIGHTS; AUTHORIZING THE NEGOTIATION, EXECUTION AND DELIVERY OF A
PURCHASE AND SALE AGREEMENT AND OTHER AGREEMENTS, DOCUMENTS, AND CERTIFICATES
RELATING TO THE SALE OF THE PROPERTY; AND DETERMINING RELATED MATTERS.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY
OF TACOMA, as follows:

Section 1. The Board of Commissioners (the “Board”) of the Housing Authority of the City of
Tacoma (the “Authority”) finds and determines that:

(a) The Authority seeks to encourage the provision of long-term housing for low-income
persons residing within the City of Tacoma, Washington (the “City”).

(b) The Authority is authorized by the Housing Authorities Law (chapter 35.82 RCW) to,
among other things: (i) “prepare, carry out, acquire, lease and operate housing projects; to
provide for the construction, reconstruction, improvement, alteration or repair of any housing
project or any part thereof” (RCW 35.82.070(2)); (i) “. . .sell, lease, exchange, transfer, assign,
pledge, or dispose of any real or personal property or any interest therein”; (iii) “make and
execute contracts and other instruments” (RCW 35.82.070(1)); and (iv) “delegate to one or more
of its agents or employees such powers or duties as [the Authority] may deem proper” (RCW
35.82.040). The phrase “housing project” is defined by RCW 35.82.020 to include, among other
things, “any work or undertaking . . . to provide decent, safe and sanitary urban or rural
dwellings, apartments, mobile home parks or other living accommodations for persons of low
income.”

(c) The Authority owns vacant land located at the intersection of East 60th Street and East
McKinley Avenue in the City, with the following parcel numbers 0320214149, 0320214152,
0320214166, 0320214150, 0320214151 (the “Property”).

(d) Bridge Meadows, an Oregon nonprofit corporation, or an affiliate or designee thereof
(the “Buyer”) is expected to offer to purchase the Property from the Authority in exchange for a
purchase price equal to the Property’s fair market value.

(d) After due consideration, the Board had determined that the disposition and sale of the
Property to the Buyer is in the best interest of the Authority and is consistent with the
Authority’s goals and purposes, and it is in the best interests of the Authority to accept the
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Buyer’s anticipated offer to purchase the Property and to enter into a purchase and sale
agreement with the Buyer.

Section 2. The Authority is authorized to sell the Property to the Buyer for a purchase price of
not less than fair market value as determined by an appraisal acceptable to the Authority. The
Authority’s Executive Director, any Deputy Executive Director of the Authority, and their
respective designees (each, an “Authorized Officer” and, collectively, the “Authorized Officers”),
and each of them acting alone, are authorized on behalf of the Authority to cause the Property
to be sold to the Buyer and, in connection therewith, to: (i) determine the timing of such sale;
(ii) determine the purchase price (subject to the limitation set forth above); (iii) determine the
terms of any such sale (provided, no such sale shall be made by means of an installment
purchase contract without further Board approval); and (iv) execute, deliver and, if applicable,
file a purchase and sale agreement, transfer deed and other property transfer instruments as
any such Authorized Officer deems necessary or desirable to carry out the transactions
contemplated by this resolution. In connection with such conveyance, the Board hereby
authorizes each Authorized Officer to take any and all actions necessary to dispose of the
Property in accordance with this resolution.

Section 3. The Authorized Officers, and each of them acting alone, are authorized to negotiate,
execute, and deliver all contracts, agreements, certifications or other instruments required by
the purchase and sale agreement or otherwise necessary and/or appropriate in connection with
the Authority’s disposition of the Property pursuant to this resolution.

Section 4. The Authorized Officers, and each of them acting alone, are authorized on behalf of
the Authority to (i) cooperate with the Buyer’s efforts to apply for funding for development of
the Property as they deem necessary or desirable, including without limitation, federal, state,
and local funds; and (ii) to the extent any such funding is made available to the Authority rather
than to the Buyer, to lend or grant all or any portion of the money derived from such funding
sources to the Buyer, and/or cause any contracts relating to such funding to be assigned to the
Buyer. Other than any funds specifically provided to the Authority for the Property as described
in clause (ii) of the preceding sentence, the Authority shall not provide any funding for
development of the Property and nothing herein shall commit the Authority to provide any
financial support for the operation or development of the Property.

Section 5. The Authority is authorized to expend such funds as are necessary to pay for all costs
relating to the actions authorized by this resolution. Each Authorized Officer is authorized to
take such further actions including, but not limited to, the execution, delivery and, if applicable,
filing (or to cause to be executed, delivered and, if applicable, filed), on behalf of the Authority,
of any government forms, affidavits, certificates, letters, documents, agreements and
instruments that such officer determines to be necessary or advisable to give effect to this
resolution and to consummate the transactions contemplated herein.
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Section 6. Any action required or authorized by this resolution to be taken by the Executive
Director may, in the absence of such person, be taken by any Deputy Executive Director of the
Authority.

Section 7. Notwithstanding any other Authority resolution, rule, policy, or procedure, the
Authorized Officers, and each of them acting alone, are authorized to create, accept, execute,
send, use, and rely upon such tangible medium, manual, facsimile, or electronic documents,
records and signatures under any security procedure or platform, as in such Authorized Officer’s
judgment may be necessary or desirable to give effect to this resolution and to consummate the
transactions contemplated herein.

Section 8. While the titles of and parties to the documents described herein may change, no
change to such titles or parties shall affect the authority conferred by this resolution to execute,
deliver, file (if required), enforce, and perform the documents in their final form.

Section 9. Any actions of the Authority or its officers and employees prior to the date hereof and
consistent with the terms of this resolution are ratified and confirmed.

Section 10. This resolution shall be in full force and effect from and after its adoption and
approval.

ADOPTED by the Board of Commissioners of the Housing Authority of the City of
Tacoma at an open public meeting this 28th day of August, 2024.

HOUSING AUTHORITY OF THE CITY OF TACOMA

By
Chair, Board of Commissioners

ATTEST:

Executive Director

Vice Chair Rumbaugh motioned to approve the resolution as amended. Commissioner Purter
seconded the motion.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

= OO &

Motion approved: August 28, 2024

Derek Young, Chair
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11.5 2024-08-28 (5), AVIVA RFP AWARD TO RELATED NW

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA conducted an RFP process in February 2024 for the award of Parcel A at Aviva
Crossing for the development of an affordable housing community there; and

WHEREAS, the RFP committee recommend that Related N.W. be selected as developer of Parcel
A at Aviva Crossing at the conclusion of interviews and thorough due diligence of all the
proposals that were submitted to THA in February 2024; and

WHERERAS, THA’s Asset Management Committee supports the RFP Committee’s
recommendation to award the Parcel A at Aviva Crossing to Related N.W.; and

Therefore, be it Resolved by the Board of Commissioners of the Housing Authority of the City of
Tacoma, Washington as follows:

The Executive Director is authorized to award Parcel A, Aviva Crossing to Related N.W. under the
following terms for development of affordable housing based on Related N.W.’s proposal of
February 2024:

1. Establish a Partnership with Related N.W.: In this partnership, THA will assume a
managing member role, and Related N.W. an administrative managing member role in a 4% tax
credit deal with local funding and State HTF. THA would not be involved in property operations
or administration. THA would not fund development. This ownership structure is similar to
Hilltop Lofts structure where THA leases the land and has a minority ownership position.

2. Structure a Financial Deal: THA would negotiate either an outright purchase and sale
agreement or a long-term ground lease that returns $1,375,000 to THA. Related N.W. prefers a
ground lease because it would facilitate the funding of development and operations via THA’s
ownership and property tax exemption.

Exhibit A

Memo from RFP Interview Team

TO: Asset Management Committee
FROM: Ken Short and Sandy Burgess
DATE: June 20, 2024

Subject:Aviva Crossing RFP for Parcel A Recommendation for Developer

THA received three responses to the RFP for Aviva Crossing Parcel A, which was issued in
October, 2023. They were from J2Housing, Related N.W., and KWA with Beacon Development
as their consultant.
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Each respondent proposed affordable housing, and a range of unit count between 124-215
units. THA goals and THA's funding partners goals, as listed in the RFP included:

. Experience and Qualifications
. Locally owned and/or BIPOC

] Local and Diverse workforce

] Affordability and housing units
o Partnerships and creativity

. Financial plans and capacity

The RFP described other characteristics, such as plans to address community need,
sustainability, plans for commercial, and other information such as timeline, purchase price, etc.

The RFP responses were reviewed by a team including Ken Short, Sandy Burgess, Nicholas Carr,
Ginger Peck, Annette Massari, Erika Munoz, Maddie Pattin, Les Pogue and Gus Ramos. The
responses and proposals are summarized below:

. J2Housing is a relatively young, BIPOC led nonprofit with whom THA has had several
conversations. Their direct experience appears to be minimal, however, they have projects in
the pipeline. They propose a robust development team to include a very experienced
development partner, and other consultants and lenders. They propose 180-215 units, (the
higher number of units would come with reduced parking), a ground floor, 10,000 square foot
daycare and space for other locally owned retail such as a coffee shop. Seven of the units would
be two story townhomes. The units would primarily serve households earning 80% AMI or less.
Their proposal includes 55-123 parking stalls. The residential units are a mix of studio, one and
two bedroom units, with interesting, functional floor plans. The proposal outlines solar ready
roof, a small roof deck and above ground courtyard. The proposal anticipates a LEED building
and discusses all electric systems, EV ready parking stalls, solar, etc.

° Related N.W. is a known developer, working to expand into Washington from Oregon,
where they have been operating for just five years, with four projects completed. They are
backed by the Related Companies, a national development and investment enterprise. They
have worked with other housing authorities, and the Brawner team has experience with them.
Their ownership structure could include THA in a managing member role, and Related in an
administrative managing member role in a 4% tax credit deal with local funding and State
HTFThe ownership structure is similar to the Hilltop Lofts structure where THA leases the land
and has a minority ownership position.

Related’s team includes Mithun architects, Walsh Construction (both of whom are working with
Mercy at Aviva), Quantum Residential (not related to Coast or the Quantum THA has used).
They propose 150-191 units, with 50% at 50% AMI and 50% at 60% AM|, including studio, 1, 2
and 3 bedroom units, plus 5 live work units intended to meet the commercial space
requirements. On site parking is proposed at 52-54 stalls, and two courtyards are shown on the
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preliminary site plan. The proposal includes ESDS, solar array-ready roof, EV ready parking, and
Related has won an award for sustainability practices from Earth Advantage.

° KWA is a local and Western Washington nonprofit, with multi-services and four
affordable housing projects completed over the past 15 years, and another one on the way.
Their Federal Way site is a TOD development. They are partnering with Beacon Development
with whom they are working on their most recent project. Beacon is an experienced housing
developer in Washington and California. KWA proposes Environmental Works as their architect,
with whom they have completed their last three projects.

The proposal is for 124 units, with studio and one bedroom units, in two separately financed
LIHTC projects, one 61 unit building with HUD 202/9% tax credit financing and one 61 unit
4%/bond project, serving seniors between 30-60% AMI. The proposal discusses conversations
with the City of Tacoma about a senior center in the building, and KWA proposes a social service
and in home care office in the building for residents and the larger community, using their
Lifelong Learning Center model that operates at other KWA properties. The proposal discusses
practicum opportunities with TCC. They also propose a small retail space of approximately
2,600-2,800 square feet and envision a coffee shop or small café/restaurant, and 55 parking
stalls.

The review team generally scored KWA higher, with the exception of two scores, which scored
Related higher. The scores averaged scores between these two developers were within only
three points, out of a point total of 100.

J2Housing 67
Related NW. 79
KWA 82

A smaller team then interviewed all three of the developers. After the interviews, the interview
team determined that additional discussion with Related N.W. and KWA and Beacon was
warranted, along with a discussion with funders and references. Sandy and Ken conducted the
second interviews and Sandy discussed the local funding pipeline with Pierce County and
contacted references.

The selection of the developer for this parcel is impactful and important for THA. The developer
will need to keep current leases in place until the end of 2027, or buy them out and relocate the
tenants. The developer will then need to be ready to go, fully financed as soon thereafter as
possible.

KWA’s proposal was interesting and scored well. KWA is a multicultural organization and the
proposal had deep affordability. It depends, however, on a very complicated and
unpredictable stack of capital resources, including HUD 202 and 9% tax credits, both highly
competitive sources of funding. After consultation with Pierce County, we learned that KWA
would not likely “fit” into the 9% tax credit pipeline until 2028 or 2029. And, while the HUD 202
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brings rental subsidy to the units, as described by Beacon Development in the second interview,
and by Pierce County during reference checking, its availability is unpredictable and it can cause
significant delays to projects. While the proposal included a back up plan to use the 4% LIHTC
as a source in place of the HUD 202, the timeframe can become much longer to complete the
project.

After second interviews, additional consideration and talking to references, we are
recommending that THA select Related N.W. as the developer for the site. The second
interview with Related N.W. resulted in additional information, detailed below. Their references
also described them as a professional developer, completing complicated and robust projects,
on time and on budget, amidst changing financial environment. Each reference was a funding
source and said that they would welcome the opportunity to work with Related N.W. again.

RNW proposes structuring a long-term ground lease for development and operation of the
project and to allow THA to retain ownership and provide a property tax exemption. RNW
proposes two options for a Ground Lease for THA's consideration: first is annual $25,000
payments for the duration of a 99-year ground lease, accruing $2,475,000 over the term of the
lease. The second option is to provide an approximately $500,000 capitalized lease payment
upon the projects' financial close, with annual $25,000 payments for 62 years, accruing to the
appraised value of the land at $2,050,000.

RNW will be leading all development activities and providing all financial guaranties. This
includes assembly of funding applications, performing and managing land use processes and
leading design and construction with the consultants. Should THA choose to be a partner to the
ownership structure, THA is welcome, but not required, to join any Owner-Architect-Contractor
(OAC) meetings, predevelopment, design or construction meetings. Upon award, RNW will work
with THA to determine if THA would like to attend any meetings. Should THA choose not

to join any project meetings, RNW is happy to have regular check-ins to update THA on project
progress. No material staff time will be required from THA during predevelopment and
construction if it is not desired. If THA chooses not to be a partner to the deal, periodic project
updates will be provided throughout predevelopment and construction.

With the final commercial lease burning off on December 31, 2027, RNW anticipates allowing all
leases to end while performing predevelopment activities and assembling financing in 2026 and
2027. However, the project proforma will continue to include relocation expenses until each
lease burns off, retaining a budget that would allow the project to buyout any remaining leases
in the event that financing has been secured and construction start is desired prior to December
31, 2027 Related proposes robust community engagement, building upon the Master Plan, and
describes where they have done this and the success of it in other projects, including marketing
resulting in well over 50% of their residents in recent lease ups identifying as BIPOC.

THA will need to decide if it wants to be a co-developer and in long term co-ownership with
Related in the ownership structure described above. If THA does not want to be “in the deal”,
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11.6

Related will need to seek another non-profit or housing authority partner in order to access the
State Housing Trust Fund.

Commissioner Hodge motioned to approve the resolution as amended. Vice Chair Rumbaugh
seconded the motion.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

= O O &

Motion approved: August 28, 2024

Derek Young, Chair
2024-08-28 (6), EXTENSION OF PROJECT-BASED VOUCHER CONTRACT-RIALTO
APARTMENTS

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA has provided project based voucher assistance to Pioneer Human Services
Property Rialto Apartments since 2018; and

WHEREAS, and Rialto Apartments provide housing for low-income families in the community;
and

WHEREAS, the original term of the contract was ten (10) years with a October 1, 2028 expiration
date.

WHERERAS, and an extension up to 6 years will allow THA and Rialto Apartments to continue to
provide housing assistance to low-income families in the community; and

WHEREAS, the new contract expiration will be September 30, 2034; and

WHERERAS, and failure to extend this contract would lead to a loss of affordable housing units;
now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

Tacoma Housing Authority’s (THA) Executive Director is authorized to extend THA’s HAP
contract with Pioneer Human Services property Rialto Apartments for up to six (6) years from its
original expiration date.
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Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Purter seconded the
motion.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

= O O &

Motion approved: August 28, 2024

Derek Young, Chair
11.7 2024-08-28 (7), EXTENSION OF PROJECT-BASED VOUCHER CONTRACT-GUADALUPE
VISTA

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA has provided project based voucher assistance to Tacoma G Street Family
Housing, LLC’s property Guadalupe Vista since 2009; and

WHEREAS, and Guadalupe provides housing for low-income families in the community; and

WHERERAS, and an extension up to 10 years will allow THA and Guadalupe Vista to continue to
provide housing assistance to low-income families in the community; and

WHERERAS, and failure to extend this contract would lead to a loss of affordable housing units;
now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

Tacoma Housing Authority’s (THA) Executive Director is authorized to extend THA’s HAP
contract with Tacoma G Street Family Housing, LLC's property Guadalupe Vista for up to ten (10)
years.

Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Hodge seconded the
motion.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

= O O &
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Motion approved: August 28, 2024

Derek Young, Chair
11.8 2024-08-28 (8), EXTENSION OF PROJECT-BASED VOUCHER CONTRACT-RANDALL
TOWNSSEND

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA has provided project based voucher assistance to Metropolitan Development
Council’s (MDC) property Randall Townsend since 2014; and

WHEREAS, and Randall Townsend provides housing for low-income veterans and their families
in the community; and

WHERERAS, and an extension up to 10 years will allow THA and Randall to continue to provide
housing assistance to veteran low-income families in the community; and

WHERERAS, and failure to extend this contract would lead to a loss of affordable housing units;
now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

Tacoma Housing Authority’s (THA) Executive Director is authorized to extend THA's HAP
contract with Metropolitan Development Council’s (MDC) property Randall Townsend for up to
ten (10) years.

Commissioner Hodge motioned to approve the resolution. Commissioner Purter seconded the
motion.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

o= I s B ~N

Motion approved: August 28, 2024

Derek Young, Chair
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11.9 2024-08-28 (9), AUTHORIZED SIGNERS FOR FINANCIAL INSTITUTION ACCOUNTS

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, The Board selects its chair and vice chair at its annual meeting. When these Board
officers change, THA needs a resolution changing the authorized signatures for its accounts at its
various financial institutions; and

WHEREAS, This resolution does that and replaces Resolution 2023-08-22 (2), which had
authorized previous officers as signers; and

WHEREAS, The Board of Commissioners needs to formally authorize the financial institutions
and the authorized signers on the accounts; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington that:

The funds of THA are hereby authorized by the laws of the State of Washington and the
regulations of the Department of Housing and Urban Development to be utilized, held and
invested and that said funds may be deposited with any or all of the following institutions:

BANK OF AMERICA

BANNER BANK

HERITAGE BANK
KEY BANK

J.P. MORGAN CHASE BANK
U.S. BANK
THE BANK OF NEW YORK MELLON TRUST CO.
WASHINGTON STATE INVESTMENT POOL

Or such other institutions as may be found to provide the highest interest rate and/or are
beneficial to THA’s operational goals.

Be it further resolved that any of the below designated individuals are authorized to enter into
any and all transactions relating to the above-mentioned institutions as they exist now or may
be created in the future upon signature of any two (2) of the following designated individuals:

Derek Young Chair

Stanley Rumbaugh Vice Chair

April Black Executive Director
Richard Deitz Director of Finance
Duane Strom Comptroller
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Be it further resolved that this resolution replaces any and all previous resolutions designating
authorized financial institutions.

Be it further resolved that the authorized signers acknowledge and accept Heritage Bank’s policy
of accepting any check with one authorized signature.

Vice Chair Rumbaugh motioned to approve the resolution. Commissioner Purter seconded the
motion.

Upon roll call, the vote was as follows:

AYES:
NAYS:
Abstain:
Absent:

= O O B

Motion approved: August 28, 2024

Derek Young, Chair
12. COMMENTS FROM COMMISSIONERS

Commissioner Hodge expressed her deep gratitude and honor in serving as the Board Chair over the
past year. She highlighted her pride in the work accomplished by THA, led by ED Black and her dedicated
team. Commissioner Hodge extended her appreciation to everyone for keeping the Board well-informed
and thanked them for the opportunity to serve another term. She emphasized her love for working with
the staff and her colleagues.

Vice Chair Rumbaugh acknowledged the significant efforts put in by both the Chair and the Vice Chair in
the past year, emphasizing the heavy responsibilities they bore. He extended his gratitude with a simple
yet profound "Thank you." He also noted that the summer had been active and productive, attributed
largely to the diligent work of the staff.

Commissioner Purter expressed his gratitude towards Commissioner Hodge for her leadership,
acknowledging the turbulent moments faced during the year and her adept handling of them. He
praised her efforts in maintaining the Board's positive image. Commissioner Purter also thanked his
fellow colleagues and staff for their daily hard work and the property managers for their contributions.
He highlighted the positive impact of THA's work on the City of Tacoma and mentioned his pleasure in
participating in the Housing Hilltop Ribbon Cutting celebration. He extended his thanks to Executive
Initiatives Officer Shar Peterson for consistently keeping the Board informed.

Chair Young thanked everyone for their efforts, noting it had been a busy summer. He mentioned
hearing about THA's work throughout the community and emphasized the importance of maintaining
progress. He expressed his eagerness to continue the momentum and reiterated the significance of their
contributions to their community.
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13. ADJOURNMENT

There being no further business to conduct, the meeting ended at 5:54 pm.

APPROVED AS CORRECT

Adopted: September 25, 2024 @‘3_/‘1—/%\
Derek Young, Chaiu Q
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