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902 SOUTH L STREET, SUITE 2A | TACOMA, WASHINGTON  98405-4037 

Phone 253-207-4400 | Fax 253-207-4440 | www.tacomahousing.org 

REGULAR MEETING 
BOARD OF COMMISSIONERS 

APRIL 24, 2024 

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold a Regular Meeting 

on Wednesday, April 24, 2024, at 4:45 pm via Zoom and at 902 S L Street, Tacoma, WA 98405. 

https://us02web.zoom.us/j/82371457757 | Meeting ID: 823 7145 7757 | Dial: (253) 215-8782 

The site is accessible to people with disabilities. Persons who require special accommodations should 

contact Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting. 

 

I, Sha Peterson, certify that on or before 5 days prior to meeting, I faxed / EMAILED the preceding 

PUBLIC MEETING NOTICE before: 

City of Tacoma 747 Market Street, Room 800 
Tacoma, WA 98402 

CityClerk@cityoftacoma.com 

Northwest Justice Project 715 Tacoma Avenue South 
Tacoma, WA 98402 

 

KCPQ-TV/Channel 13 1813 Westlake Avenue North 
Seattle, WA 98109 

tips@q13fox.com 

KSTW-TV/CW 11 1715 East Madison Street 
Seattle, WA 98122 

cw11@kstwtv.com 

KNKX 930 Broadway 
Tacoma, WA 98402 

info@knkx.org 

Tacoma News Tribune 2602 S. 38th Street, Suite A PMB3 
Tacoma, WA 98409 

newstips@thenewstribune.com 

and other individuals and organizations with residents reporting applications on file. 

 

 Sha Peterson 
Executive Initiatives Officer 

https://us02web.zoom.us/j/82371457757
mailto:CityClerk@cityoftacoma.com
mailto:tips@q13fox.com
mailto:cw11@kstwtv.com
mailto:info@knkx.org
mailto:newstips@thenewstribune.com


 

AGENDA 
TACOMA HOUSING AUTHORITY 

REGULAR BOARD OF COMMISSIONERS MEETING 
APRIL 24, 2024, 4:45 PM 

902 South L Street, Tacoma, WA 98405, 2nd Floor Conference Room 

ZOOM: https://us02web.zoom.us/j/82371457757 / MEETING ID: 823 7145 7757 

DIAL: (253) 215-8782 

1. CALL TO ORDER 

2. ROLL CALL 

3. NEW BUSINESS 

8.1 2024-04-24 (1) JCN-Aviva 

4. ADJOURNMENT 
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RESOLUTION 2024-04-24 (1) 
 

Date:  April 24, 2024 

 

To:  THA Board of Commissioners 

 

From: April Black 

Executive Director 

 

Re:  James Center North/Aviva Crossing 

 

This resolution will authorize Tacoma Housing Authority (THA) to execute all documents with 

developer partners, funders, and regulatory authorities, as necessary, to carry out the 

development at the James Center North/Aviva Crossing site. 

 

BACKGROUND 

 

On October 27, 2021, the Tacoma Housing Authority (THA) Board of Commissioners approved 

Resolution 2021-10-27 (2) authorizing THA to enter into Purchase and Sale Agreement with Koz 

Development and Mercy Housing, and a related resolution early this year, 2024-01-24 (5), 

updating details of the Koz Development sale.  

 

These agreements have since been either drafted or executed, and the vision for the site has 

taken shape. On March 20, 2024, the City of Tacoma approved a Boundary Line Adjustment, 

creating five parcels on the site, two to be developed by partners into multi-family affordable 

rental housing, one to be a mixed-use affordable housing development to be determined by the 

ongoing RFP process, one to be a park, and one to remain commercial use at this time. To 

enable the development of the approximately 500 units planned across the Mercy Housing, Koz 

Development, and RFP parcels, a series of infrastructure improvements, easements, and 

agreements will have to be completed.
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Infrastructure improvements are currently being designed and permitted with construction 

slated to begin June 10, 2024. A combination of public and private utility easements, including 

water, power, stormwater, sanitary sewer, gas, and construction easements will need to be 

created or amended to complete this work. Similar easements, as well as agreements related to 

access and maintenance will need to be executed with development partners and neighboring 

owners. THA is guiding this process. 

 

To fund the infrastructure improvements, a Cost Share Agreement is being established between 

THA and Mercy Housing. Koz Development’s required contributions to the infrastructure costs 

are defined in the Purchase and Sale Agreement and are tied to amendments made to the THA 

and Mercy Housing Cost Share.  A latecomer fee will be charged to the developer selected from 

the RFP process. In addition to the Cost Share, other agreements may be created to manage 

terms, obligations, and the flow of funds between THA (the owner) and Mercy Housing (the 

contracting entity) and other contributing developers. Cost estimates for the work are still 

underway by Walsh Construction based on engineering plans created by AHBL.  

 

RECOMMENDATION 

 

Approve Resolution 2024-04-24 (1) authorizing the execution of all necessary documents with 

developer partners, funders, and regulatory authorities to carry out the development at the 

James Center North/Aviva Crossing site.
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RESOLUTION 2024-04-24 (1) 
(James Center North/Aviva Crossing) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

 

WHEREAS, THA is facilitating the development of several parcels at James Center North / Aviva 

Crossing to be developed as affordable housing; and 

 

WHEREAS, the development of those parcels requires numerous infrastructure improvements, 

including the upgrade and realignment of the utilities on site and on neighboring properties; 

and 

 

WHEREAS,  execution of a series of easements and agreements is necessary to permit and to 

coordinate payment for and maintenance of those infrastructure improvements; and 

 

WHEREAS, other documents, including but not limited to those associated with THA and 

partner developer project financing, may also need to be executed; now, therefore, be it 

 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 

Washington as follows:   

This resolution authorizes THA’s Executive Director to execute all necessary documents with 

developer partners, funders, and regulatory authorities to carry out the development at the 

James Center North/Aviva Crossing site.  

 

Approved:  April 24, 2024 

 

 

 

 Dr. Minh-Anh Hodge, Chair 
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