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902 SOUTH L STREET, SUITE 2A | TACOMA, WASHINGTON  98405-4037 

Phone 253-207-4400 | Fax 253-207-4440 | www.tacomahousing.org 

REGULAR MEETING 
BOARD OF COMMISSIONERS 

JANUARY 24, 2024 

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold a Regular Meeting 

on Wednesday, January 24, 2024, at 4:45 pm via Zoom and at 902 S L Street, Tacoma, WA 98405. 

https://us02web.zoom.us/j/87802251456 | Meeting ID: 878 0225 1456| Dial: (253) 215-8782 

The site is accessible to people with disabilities. Persons who require special accommodations should 

contact Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting. 

 

I, Sha Peterson, certify that on or before 5 days prior to meeting, I faxed / EMAILED the preceding 

PUBLIC MEETING NOTICE before: 

City of Tacoma 747 Market Street, Room 800 
Tacoma, WA 98402 

CityClerk@cityoftacoma.com 

Northwest Justice Project 715 Tacoma Avenue South 
Tacoma, WA 98402 

 

KCPQ-TV/Channel 13 1813 Westlake Avenue North 
Seattle, WA 98109 

tips@q13fox.com 

KSTW-TV/CW 11 1715 East Madison Street 
Seattle, WA 98122 

cw11@kstwtv.com 

KNKX 930 Broadway 
Tacoma, WA 98402 

info@knkx.org 

Tacoma News Tribune 2602 S. 38th Street, Suite A PMB3 
Tacoma, WA 98409 

newstips@thenewstribune.com 

and other individuals and organizations with residents reporting applications on file. 

 

 Sha Peterson 
Executive Initiatives Officer 

https://us02web.zoom.us/j/87802251456
mailto:CityClerk@cityoftacoma.com
mailto:tips@q13fox.com
mailto:cw11@kstwtv.com
mailto:info@knkx.org
mailto:newstips@thenewstribune.com
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BOARD OF COMMISSIONERS MEETING MINUTES 
REGULAR SESSION 

WEDNESDAY, NOVEMBER 8, 2023 

The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session at 902 South L 

Street, Tacoma, WA 98405 at 4:45 pm on Wednesday, November 8, 2023. 

1. CALL TO ORDER 

Chair Hodge called the meeting of the Board of Commissioners of the Housing Authority of the City of 

Tacoma (THA) to order at 4:48 pm. 

2. ROLL CALL 

 

Upon roll call, those present and absent were as follows: 

PRESENT ABSENT  

COMMISSIONERS 

Chair Dr. Minh-Anh Hodge  

Vice Chair Derek Young  

Commissioner Stanley Rumbaugh  

 Commissioner Michael Purter 

 Commissioner Shennetta Smith 

STAFF 

April Black, Executive Director   

Aley Thompson, Deputy Executive Director  

Sha Peterson, Executive Initiatives Officer  

Adam Ydstie, Policy, Innovation, and Evaluation 
Director  

 

Amber Prentice, Rental Assistance Director  

Cacey Hanauer, Client Support and 
Empowerment Director 

 

Ken Short, Asset Management and Real Estate 
Development Director 

 

Marquis Jenkins, Property Management Director  

Richard Deitz, Finance Director  

Sharrall Madden, Human Resources Director  

William Morse, Director/CIO  
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Chair Hodge declared there was a quorum present at 4:49 pm and proceeded.  

3. APPROVAL OF MINUTES OF THE PREVIOUS MEETING  

Chair Hodge asked for any corrections to or discussion of minutes for the Regular Session of the Board of 

Commissioners for Wednesday, September 27, 2023.  Commissioner Young moved to adopt the 

minutes. Commissioner Rumbaugh seconded. 

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

Motion approved. 

4. GUEST COMMENTS 

None. 

5. COMMITTEE REPORTS 

REAL ESTATE DEVELOPMENT COMMITTEE—COMMISSIONER RUMBAUGH, COMMISSIONER 

SMITH 

The committee did not meet. 

FINANCE AND AUDIT COMMITTEE—CHAIR HODGE, VICE CHAIR YOUNG  

The committee met and discussed insurance details that are coming up. Things have changed a little and 

the committee will have an update later in the meeting.  

COMMUNITY PARTNERSHIPS AND ADVOCACY COMMITTEE—COMMISSIONER PURTER, 

COMMISSIONER SMITH 

The committee did not meet. 

EDUCATION, HOUSING SERVICES AND PARTNERSHIPS COMMITTEE —CHAIR HODGE, CHAIR 

YOUNG 

The committee did not meet. 

DIVERSITY, EQUITY, INCLUSION AND BELONGING COMMITTEE —CHAIR HODGE, 

COMMISSIONER SMITH 

The committee did not meet. 
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6. MEETING SCHEDULE MOTION 

6.1 APPROVAL OF 2024 BOC MEETING SCHEDULE  

Commissioner Rumbaugh moved to approve the 2024 Board of Commissioners’ Meeting Scheule.  

Commissioner Young seconded.   

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

Motion approved. 

7. FINANCE REPORT 

FINANCE  

Finance Department (FD) Director Rich Deitz directed the board to the finance report.   

7.1 RATIFYING CASH DISBURSEMENT FOR SEPTEMBER 2023 

Cash Disbursement is over $2M. Section 8 is at $75,941 due to The Rise flood work. Tacoma Housing 

Authority (THA) fronted bills and now has been reimbursed from insurance. This is 100% reimbursed, 

and the shortfall is covered by the partnership.  

Cash Position for August totals $42,172,998 from prior month, which is a relatively typical flow. Moving 

to Work (MTW) Cash is down $920k with just over $4M. Cash Held by Housing and Urban Development 

(HUD) is at $4.3M. Non-MTW Restricted is at $23.5M. Finally, Unencumbered is at $14.6M. 

Commissioner Rumbaugh moved to ratify the payment of cash disbursements totaling $8,216,048 for 

the month of September 2023.  Commissioner Young seconded.   

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

Motion approved. 
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8. AGENCY MONTHLY REPORT 

8.1 PRESENTATION: PAYMENT STANDARDS ANALYSIS  

Policy, Innovation and Evaluation (PIE) Director Adam Ydstie presented the Payment Standards Analysis. 

This is a twice a year analysis where staff try to reduce rent burden, increase housing choice, reduce 

unplanned relocation and increase housing success. Payment standards set the value of a voucher and is 

used in calculation in THA tenant rent and max amount paid to landlords. Ydstie thanked Data Analyst 

Daniel Stutman for all his work on this analysis.  

8.2 GENERAL AGENCY UPDATE 

• Housing Hilltop is moving right along.  

• THA had to delay the Yardi implementation due to incorrect rent calculation. THA will postpone 

the scheduled go-live for Yardi from October launch to May 2024.  

• Over the past couple of months, Client Support and Empowerment (CSE) had events to provide 

rent and utility assistance to some households.  

• Days before THA’s insurance was set to expire, we received a bid from a second 

insurance company, Housing Authority Insurance Group. After negotiations with them 

and a few supplemental insurance carriers, we have secured insurance for all THA 

assets. The final rate increase was an average of 47% higher than last year. Staff will be 

tracking this closely. Risk Manager Erika Munoz and staff put in a lot of time to this 

work.  

9. NEW BUSINESS 

8.1 RESOLUTION 2023-11-08 (1) 

2024 CONTRACT WITH PIERCE COUNTY RAPID RE -HOUSING CONTRACT HOMELESS  

HOUSING PROGRAM 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, THA has been investing in the Pierce County Rapid Rehousing system and homeless housing 

programs since 2013; and 

WHEREAS, A new contract must be executed to serve families and young adults in 2023; and 

WHEREAS, The contract will be in effect through 2024; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 
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The Board authorizes THA’s Executive Director to negotiate and to sign a new Pierce County Human 

Services contract for up to $1.1 million for housing for families and young adults experiencing 

homelessness.  

Commissioner Young motioned to approve the resolution.  Commissioner Rumbaugh seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  November 8, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

8.2 RESOLUTION 2023-11-08 (2) 

 APPROVAL OF PROPERTY-BASED SUBSIDY CONTRACT FOR PEOPLES SENIOR LIVING   

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, THA held a competitive process for Property-Based subsidies; and  

WHEREAS, Peoples Senior Living was the highest scoring respondent and will be awarded up to 124 

units; and 

WHEREAS, The effective date of the contract will be up to the discretion of the Executive Director; and 

WHEREAS, The contract term will be determined through negotiations with the respondent; now, 

therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

The Board authorizes THA’s Executive Director to negotiate, and if those negotiations are successful, 

execute a Property-Based Subsidy contract with Peoples Senior Living.  

Commissioner Rumbaugh motioned to approve the resolution.  Commissioner Young seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  November 8, 2023 

 
 
 

 Dr. Minh-Anh Hodge, Chair 
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8.3 RESOLUTION 2023-11-08 (3) 

 APPROVAL OF REVISION TO THA’S ADMINISTRATIVE PLAN: UPDATE TO LOCAL  

WAITLIST PREFERENCES  

APPROVAL OF REVISION TO THA'S ADMINISTRATIVE PLAN: UPDATE TO LOCAL WAITLIST PREFERENCES 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, the Administrative Plan related to administration of THA’s housing programs and is required 

by HUD; and 

WHEREAS, the purpose of the Administrative Plan is to establish policies for carrying out programs in a 

manner consistent with HUD requirements and local goals and objectives contained in THA’s Moving to 

Work plan; and 

WHEREAS, THA seeks to accept referrals from supportive service providers to fill next-available units 

within THA's portfolio and for its voucher programs; and 

WHERERAS, Changes to the Administrative Plan must be approved by THA Board of Commissioners;  

now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows:  

Authorize revisions to THA’s Administrative Plan (Chapter 4 Section III.C) to expand THA’s waitlist 

preference policy so it may begin receiving referrals from supportive service providers to fill next-

available units within THA's portfolio and for its voucher programs.  

Commissioner Young motioned to approve the resolution.  Commissioner Rumbaugh seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  November 8, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

8.4 RESOLUTION 2023-11-08 (4) 

 INTERLOCAL AGREEMENT WITH KING COUNTY HOUSING AUTHORITY FOR YARDI  

CONVERSION PROJECT MANAGEMENT  

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 
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WHEREAS, THA wishes to seek a consultant to assist with the project management of the Yardi software 

conversion; and 

WHEREAS, KCHA followed the Housing and Urban Development (HUD) procurement process 24 CFR 

85.36 in procuring Nims & Associates; and 

WHERERAS, Chapter 39.34 RCW (The Interlocal Cooperation Act) permits public agencies to cooperate 

and exercise joint powers in carrying out their public purposes, includes the purchase of goods and 

services; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows:  

The Executive Director is authorized to enter into an Interlocal Cooperative Agreement with King County 

Housing Authority so that THA may rely on KCHA’s procurement of Nims & Associates. 

Commissioner XXX motioned to approve the resolution.  Commissioner XXX seconded the motion. 

AYES: X 
NAYS: None 
Abstain: None 
Absent: 1 

 
Motion approved:  November 8, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

8.5 RESOLUTION 2023-11-08 (5) 

 FISCAL YEAR 2024 ANNUAL BUDGET  

Richard Deitz presented the Budget Approach (ask Rich for the presentation).   

Expected Changes: 

• Housing Assistance Payments 

• Property Budgets 

• Grants 

• Salaries and Benefits 

• Capital Items 

Unexpected: 

• Insurance Increase 

• Over 20% incase in HUD  

• Etc.  

Expenses - Operations 

Asset Management & Real Estate Development          2,199,732 



THA MEETING MINUTES 2023-11-08  Page 8 

Client Support & Empowerment    5,188,552 

Executive       2,305,857 

Finance                    2,390,608  

Human Resources      1,195,166 

Information Technology     4,591,591 

Policy, Innovation and Evaluation    2,577,797   

Rental Assistance                             66,221,002 

Property Management Overhead    3,435,355  

Property Budgets       3,311,429 

    Subtotal                              $93,417,089 

  

Additional Cash Outflows  

Debt Service                           258,748 

Loan Payoffs       3,670,000 

Capital Expenditures                             4,475,000  

Replacement Reserves         175,852 

    Subtotal                             $8,579,600 

 

TOTAL APPROVED BUDGET                                     $101,996,689 

Commissioner Rumbaugh motioned to approve the resolution.  Commissioner Young seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  November 8, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

8.6 RESOLUTION 2023-11-08 (6) 

 COMMITMENT OF AGENCY AND MOVING TO WORK RESERVES   

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, For THA has to be effective in its mission it must plan its use of financial resources 

over multi-year periods and have assembled reserves for those purposes; and 

 

WHEREAS, The Authority has assembled adequate reserves for those purposes through its 

responsible prudent, and patient management and budgeting; and 
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WHEREAS, The attached Schedule of MTW Reserve Commitments updates Resolution 2022-12-

14 (2) and reflects the Authority’s current plans for such capital and operational expenditures 

of THA reserves, both MTW and Non-MTW; and 

 

WHEREAS, The Authority has submitted an initial MTW commitment of Reserves in the 2024 

MTW plan, and intends to include an updated Schedule of Board Commitments in the MTW 

annual report, including language that allows for shifting monies between the identified 

commitments; now, therefore, be it 

 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 

Washington that: 

 

1. The Board authorizes commitments of the Authority’s Reserves as outlined in the 
attached Schedule of THA Reserve Commitments, subject to adjustment in future 
budgets and budget revisions.  

 

2. The Board authorizes the Executive Director to include the latest THA Reserve 
Commitments in the annual MTW Report submitted to HUD. 

Commissioner Rumbaugh motioned to approve the resolution.  Commissioner Young seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  November 8, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

8.7 RESOLUTION 2023-11-08 (7) 

 APPROVAL OF ACCOUNTS RECEIVABLE WRITE -OFFS  

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma  

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance payments to property owners 

in excess of the amount the owner is entitled to receive, and the owner has not repaid this amount to 

THA. 

WHEREAS, each individual included in this property owner's write-off has been notified of their 
debt and given the opportunity to pay prior to this resolution. 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington, 

as follows: 
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Authorizes THA staff to “write off” the following accounts and send these debts to an external collection 

agency to pursue collection action: 

Ledger # Balance 
LD-2020-047013 $2,032.00 
LD-2018-038264 $1,187.00 
LD-2017-036654 $3,026.00 
LD-2017-006085 $1,246.00 
LD-2017-027896 $600.00* 
LD-2017-028305 $571.00* 
LD-2017-028471 $557.00* 
LD-2020-048917 $3,048.00 

 $12,267.00 

Total THA Write Off $1,728.00 

Total THA to Collections $10,539.00 

Commissioner Young motioned to approve the resolution.  Commissioner Rumbaugh seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  November 8, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

10. EXECUTIVE SESSION 

The Board went into executive session at 6:09 pm for 16 minutes to discuss the performance of a public 

employee and came back into regular session at 6:25 pm.  

11.   COMMENTS FROM COMMISSIONERS 

ED Black requested to forgo a December Board meeting. The Board unanimously agreed.  

12.   ADJOURNMENT 

There being no further business to conduct, the meeting ended at 6:25 pm. 

APPROVED AS CORRECT 

Adopted:  January 24, 2024 

Dr. Minh-Anh Hodge, Chair 
 



 

 
 
 
 
 

 

   

 
Real Estate Development Committee 

Commissioner Stanley Rumbaugh 
Commissioner Shennetta Smith 

 
 

Finance Committee 
Chair Minh-Anh Hodge  
Vice Chair Derek Young 

 
 

Community Partnerships and Advocacy Committee 
Commissioner Pastor Michael Purter 

Commissioner Shennetta Smith 
 
 

Education, Housing, Services and Partnerships Committee 
Chair Minh-Anh Hodge 

Vice Chair Young 
 

 
Diversity, Equity and Inclusion Committee 

Chair Minh-Anh Hodge 
Commissioner Shennetta Smith 
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Date:  January 24, 2024 

To: THA Board of Commissioners 

MOTION 

 

Adopt a consent motion ratifying the payment of cash disbursements totaling $7,247,500 for 

the month of October 2023. 

 

Approved:  January 24, 2023 

 

___________________________________ 

Dr. Minh-Anh Hodge, Chair 



Check Numbers

From To Amount Totals

A/P Checking Accounts  

Accounts Payable Checks Check #'s 96,851         - 96,900   

Accounts Payable ACHs ACHs 2,417           - 2,511     

Business Support Center 841,806    

Moving To Work Support Center 227,452    

Moving To Work Buildings (used by Support Center) 21,565      

Tax Credit Program Support Center 57,762      

Section 8 Programs 86,418      Section 8 Operations

Salishan 7 30,077      

James Center 2,564        

Hillsdale Heights 8,395        

Bus Development Activity 6,368        

CS General Business Activities 6,885        

Community Services MTW Fund 4,150        

Education Private Grants (Gates, etc.) 200           

COT-Community Wellness Program 2,000        

AMP 6 - Scattered Sites 24             

AMP 9 - HT 1500 - Subsidy 48             

THA SUBTOTAL 1,295,714 

Hillside Terrace 2 & 1500 3,169        

Bay Terrace I & II & Community Facility 12,115      

Housing Hilltop LLLP 22,550      

Alberta J Canada -                

Arlington Youth Campus 2,456        

Court F (The Rise) 118,515    

Renew Tacoma Housing 22,125      

Salishan 1 - Salishan 6 9,398        

TAX CREDIT SUBTOTAL (Operations & Development - billable) 190,328    1,486,042                        

Section 8 Checking Account (HAP Payments)

SRO/HCV/VASH/FUP/NED Check #'s 487,541       - 487,660 172,629    

ACHs 35,433         - 36,462   4,414,353 4,586,982$                      

Payroll & Payroll Fees - ADP 1,174,476$                      

 

TOTAL DISBURSEMENTS 7,247,500$                      

Client Support

Public Housing

 Tax Credit Projects - 

Reimbursable 

TACOMA HOUSING AUTHORITY

Cash Disbursements for the month of October 2023

Program Support

Properties

Development
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Date:  January 24, 2024 

To: THA Board of Commissioners 

MOTION 

 

Adopt a consent motion ratifying the payment of cash disbursements totaling $10,133,347 for 

the month of November 2023. 

 

Approved:  January 24, 2023 

 

___________________________________ 

Dr. Minh-Anh Hodge, Chair 



Check Numbers

From To Amount Totals

A/P Checking Accounts  

Accounts Payable Checks Check #'s 96,901         - 96,939    

Accounts Payable ACHs ACHs 2,512           - 2,604      

Business Support Center 997,001     

Moving To Work Support Center 160,205     

Moving To Work Buildings (used by Support Center) 11,756       

Tax Credit Program Support Center 76,977       

Section 8 Programs 115,075     Section 8 Operations

James Center 1,475,000  

Prairie Oaks Operations 68,434       

Salishan 7 70,438       

James Center 772            

Hillsdale Heights 4,786         

Bus Development Activity 3,534         

CS General Business Activities 6,885         

Department of Commerce Funding for Crisis Residential Center 598,941     

Community Services MTW Fund 23,015       

Education Private Grants (Gates, etc.) 150            

COT-Community Wellness Program 2,600         

AMP 6 - Scattered Sites 31              

AMP 9 - HT 1500 - Subsidy 4                

THA SUBTOTAL 3,615,603  

Hillside Terrace 2 & 1500 4,158         

Bay Terrace I & II & Community Facility 11,661       

Housing Hilltop LLLP 21,850       

Arlington Youth Campus 5,892         

Court F (The Rise) 5,092         

Renew Tacoma Housing 46,113       

Salishan 1 - Salishan 6 26,358       

TAX CREDIT SUBTOTAL (Operations & Development - billable) 121,125     3,736,728                        

Section 8 Checking Account (HAP Payments)

SRO/HCV/VASH/FUP/NED Check #'s 487,661       - 487,784  192,114     

ACHs 36,463         - 37,421    4,437,273  4,629,386$                      

Payroll & Payroll Fees - ADP 1,767,233$                      

 

TOTAL DISBURSEMENTS 10,133,347$                    

Client Support

Public Housing

 Tax Credit Projects - 

Reimbursable 

TACOMA HOUSING AUTHORITY

Cash Disbursements for the month of November 2023

Program Support

Properties

Development
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Date:  January 24, 2024 

To: THA Board of Commissioners 

MOTION 

 

Adopt a consent motion ratifying the payment of cash disbursements totaling $9,276,231 for 

the month of December 2023. 

 

Approved:  January 24, 2023 

 

___________________________________ 

Dr. Minh-Anh Hodge, Chair 



Check Numbers

From To Amount Totals

A/P Checking Accounts  

Accounts Payable Checks Check #'s 96,940         - 97,003   

Accounts Payable ACHs ACHs 2,605           - 2,693     

Business Support Center 855,640    

Moving To Work Support Center 161,379    

Moving To Work Buildings (used by Support Center) 118,239    

Tax Credit Program Support Center 94,010      

Section 8 Programs 136,116    Section 8 Operations

Arlington Crisis Residential Center 6,798        

Alberta J Canada Bldg 45,770      

Hillsdale Heights 500           

Highland Crest Apts 71,185      

James Center 1,561        

North Highland Court Apts 25,832      

Outrigger 32,384      

Prairie Oaks Operations 496           

Salishan 7 119,737    

CSA Program - THDG 205,005    

James Center 25,255      

Hillsdale Heights 475           

Bus Development Activity 971           

CS General Business Activities 6,885        

SAFE/TRAC 755           

Department of Commerce Funding for Crisis Residential Center 159,797    

Community Services MTW Fund 8,754        

Education Private Grants (Gates, etc.) 3,375        

COT-Community Wellness Program 2,750        

AMP 6 - Scattered Sites 1,029        

AMP 9 - HT 1500 - Subsidy 613           

THA SUBTOTAL 2,085,312 

Hillside Terrace 2 & 1500 87,730      

Bay Terrace I & II & Community Facility 161,024    

Housing Hilltop LLLP 46,722      

Arlington Youth Campus 67,655      

Court F (The Rise) 50,703      

Renew Tacoma Housing 320,309    

Salishan 1 - Salishan 6 534,653    

TAX CREDIT SUBTOTAL (Operations & Development - billable) 1,268,797 3,354,109                        

Section 8 Checking Account (HAP Payments)

SRO/HCV/VASH/FUP/NED Check #'s 487,785       - 487,903 183,325    

ACHs 37,422         - 38,374   4,479,478 4,662,802$                      

Payroll & Payroll Fees - ADP 1,259,320$                      

 

TOTAL DISBURSEMENTS 9,276,231$                      

Client Support

Public Housing

 Tax Credit Projects - 

Reimbursable 

TACOMA HOUSING AUTHORITY

Cash Disbursements for the month of December 2023

Program Support

Properties

THDG

Development



 
TACOMA HOUSING AUTHORITY  

 

902 South L Street, Suite 2A • Tacoma, Washington 98405-4037 
Phone 253-207-4400 • Fax 253-207-4440 • www.tacomahousing.org 

+ 
Date: January 24, 2024 

 
To: THA Board of Commissioners 

 
From: Richard Deitz 

Director of Finance 
 

Re: Finance Department Board Report 
  
1. FINANCIAL STATEMENT  
 

I present the October, November, and December 2023 disbursement reports for your approval.   
 
The Finance Department is submitting the financial statement for the period through September 30, 
2023.   
 
The financial statement illustrates that the agency continues to do well and will end the year in a solid 
financial position. We are currently projecting a small operating surplus at year-end of $378,309, which 
can be seen on Line 50 – Surplus/(Deficit) before Reserve Appropriations of the financials. Once capital 
expenditures are included, as displayed on Line 56 – THA Surplus/(Deficit), the projected year-end 
surplus decreases to $193,402. I want to draw your attention to a few areas that deserve additional 
discussion. These areas are addressed below. 
 
The financial statement illustrates that the agency continues to do well and will end the year in a solid 
financial position. There are a few areas that deserve additional discussion. These areas are addressed 
below. 
 
For this report, general themes and notable items will be addressed.    

• Line 1, HAP reimbursements – In the prior quarter, we were over budget due to timing issues. 
These timing issues have been resolved, and as a result, we are now under budget and in line 
with where we anticipate finishing the year. We are under budget due to underspending in 
non-HAP related MTW spending, resulting in the need for less reimbursement from HUD. 

• Line 2 – Section 8 Admin fee earned – We are running over budget due to higher than 
anticipated proration of the administrative fees. The variance will decrease as we approach 
yearend as the impact of timing differences is reduced. 

• Line 5 – Capital Fund Operating Revenue – This is primarily a carryover of funds from 2019, 
which we drew down in January to ensure we utilized them before expiration. We will not 
make another draw until 2024. 

• Line 7, Tenant Revenue – Dwelling rent – Salishan 7 and North Highland continue to see 
lower than expected dwelling rent revenue, leading to the overall revenue shortfall. Both 
properties saw their dwelling rent revenue increase in Q3; we expect this trend to continue 
through Q4. This continued growth will help bring Tenant Revenue – Dwelling rent more in 
line with budget at year-end. 

• Line 10 – Other Revenue – This line item comprises several revenue sources, including non-
governmental grant revenue. We typically recognize revenue for these grants after we have 
incurred the related expenses. Our expenditures are currently running below what was 
anticipated, resulting in slightly lower than expected Other Revenue. 
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• Line 12 – T/C/ Waterfall Payments – The waterfall payments were all processed in the third 
quarter. The final amounts were significantly below what was anticipated due to lower than 
anticipated rent collections and increased property operating costs. 

• Line 13 – Investment Income – Interest income is significantly higher than budgeted due to 
the rapid rise in interest rates.  

• Lines 15 – 25 – Administrative Expense – Each line item under Administrative Expense is 
currently under budget and is expected to be under budget at the end of the year. The largest 
dollar variance is related to salaries and benefits. We have several new and vacant positions 
budgeted for 2023 that we were still in the process of hiring during the third quarter. As we 
bring these new employees on board, our salary and benefits costs will become more in line 
with the budget. We also set aside funds within Administrative Salaries to cover salary 
increases and repositioning related to the salary study and union negotiations. These 
adjustments took effect in the third quarter and will impact salaries and benefits in Tenant 
Services and Maintenance. There is also a notable variance in internal management fees, 
which is an interdepartmental fee. Office Expense is also running significantly below the 
budgeted amount. This category covers a wide variety of expenses, many of which are 
significantly under budget. The most significant variance is in IT Licenses which is running 
under budget in part because we did not implement Laserfiche. 

• Lines 26 – 29 – Tenant Service – The Tenant Service area remains under budget and is 
anticipated to end the year under budget. The underspending in the salaries and benefits area 
is due to unfilled vacancies. This variance will decrease as we get closer to year-end, as the 
impact of the union negotiations and the salary study is fully realized. There has also been 
underspending in tenant service contracts, which has led to Tenant Service – Other being 
under budget. 

• Lines 31 – 35 – Ordinary Maintenance and Operations – This category is currently over 
budget, and we expect this trend to continue through the end of the year. The most significant 
variance is in maintenance salaries and benefits. Several factors are driving this variance. The 
Maintenance Supervisors were budgeted under Administrative Expenses; however, their 
wages are now going to Maintenance Salaries. As noted under Administrative Expense, the 
budget for salary adjustments related to the Union negotiation and repositioning is included 
in Administrative Expense, not Maintenance Salaries and Maintenance Personnel – 
Benefits. Maintenance Salaries also continue to be over budget at all of our third-party 
managed properties except for North Highland Court. As one would expect with overages in 
maintenance salary expenses, all third-party managed properties have corresponding 
overages in materials except North Highland Court. 

• Line 37 – Insurance – We were slightly under budget at the end of the third quarter; however, 
due to the renewal increase, we will be over budget at year-end. 

• Line 42 – Ext. Maint/ Fac Imp/Casualty Loss (Proceeds) – As of the end of the third quarter, 
we had received more from the insurance company than we had expensed due to timing 
issues. This timing issue will be resolved by the end of the year. 

• Debt Service Principal Pymt/Loan Payoffs – Enterprise granted THA an extension to their 
James Center North loan budgeted to be retired in 2023. A partial payment was made in 
November of 2023 as part of the extension. THA also received a loan deferral for the Prairie 
Oaks Housing Trust Fund loan. 

• Capitalized Items/Development Projects – We are significantly under budget for several 
reasons. We have not acquired a new property and did not move forward with the Laserfiche 
implementation. In the third quarter, we also moved all of the Yardi implementation costs to 
operations as they were no longer capitalizable due to the delayed implementation. 
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2. INVESTMENTS 
 

Surplus funds are invested in Heritage checking and the Washington State Investment 
Pool. Rates with Heritage Bank are at 3.00%.  The Washington State Local Government 
Investment Pool currently provides a return rate of 5.43%.   
  

3. AUDIT 
 

There is no update at this time. 
 
 

4. BUDGETS 
 

The THA 2024 Budget was approved at the November board meeting. All of the Tax Credit 
property budgets that need to be approved by Investors have been approved.     
  

5. YEAR-END UPDATE 
 

Finance has begun work on closing the books for 2023. We are on schedule to have financial 
reports for the Tax Credit properties completed in time for our auditors to complete the tax 
returns for each of the entities and start the audit process. Duane and the Finance team are on 
schedule for completing the HUD REAC submission by March 15th, which includes a 15-
day grace period from the February 28th submission date. 
 
 
 
 
 
 
 
 



CURRENT QTR YEAR TO DATE BUDGETED VARIANCE PROJECTED BUDGETED VARIANCE

ACTUAL ACTUAL YTD ACTUAL

OPERATING RECEIPTS

1 HUD grant - Section 8 HAP reimbursement 12,426,240 47,020,298 51,615,054 -8.90% 63,167,567 69,392,272 -8.97%

2 HUD grant - Section 8 Admin fee earned 1,655,565 4,720,658 4,260,980 10.79% 6,116,119 5,681,306 7.65%

3 HUD grant - Community Services 68,750 189,723 148,247 27.98% 233,071 197,662 17.91%

4 HUD grant - Public Housing subsidy 1,794 5,199 9,225 -43.64% 6,938 12,300 -43.59%

5 HUD grant - Capital Fund Operating Revenue 0 486,041 375,106 29.57% 486,041 500,141 -2.82%

6 Other Government Grants 507,838 1,739,454 1,781,250 -2.35% 2,305,568 2,375,000 -2.92%

7 Tenant Revenue - Dwelling rent 828,595 2,437,808 2,605,373 -6.43% 3,277,300 3,473,831 -5.66%

8 Tenant Revenue - Other 69,428 193,207 125,108 54.43% 250,900 166,810 50.41%

9 Management Fee Income 799,403 2,492,241 2,613,829 -4.65% 3,425,950 3,485,105 -1.70%

10 Other Revenue 485,348 1,496,520 1,657,765 -9.73% 2,095,360 2,210,353 -5.20%

11 Other Revenue - Developer Fee Income 0 0 0 N/A 0 0 N/A

12 Other Revenue - T/C Waterfall Payments 1,168,731 1,168,731 1,373,250 -14.89% 1,168,731 1,831,000 -36.17%

13 Investment income 213,155 553,795 36,860 1402.45% 750,800 49,146 1427.69%

14   TOTAL OPERATING RECEIPTS 18,224,848 62,503,675 66,602,045 -6.15% 83,284,345 89,374,926 -6.81%

 

OPERATING EXPENDITURES

  Administrative Expenses

15 Administrative Salaries 2,772,537 7,267,784 8,422,745 -13.71% 10,159,239 11,504,782 -11.70%

16 Administrative Personnel - Benefits 842,388 2,387,666 1,978,730 20.67% 3,243,134 4,066,421 -20.25%

17 Audit Fees 90,669 93,231 97,500 -4.38% 126,114 130,000 -2.99%

18 Management Fees 145,560 424,656 534,629 -20.57% 578,230 712,839 -18.88%

19 Office Expense 490,731 1,587,223 1,888,108 -15.94% 2,154,959 2,517,477 -14.40%

20 Legal 82,554 184,724 272,250 -32.15% 289,554 363,000 -20.23%

21 Travel/Training 36,762 194,168 428,250 -54.66% 238,169 571,000 -58.29%

22 Other administrative expenses 1,001,908 2,227,171 2,260,808 -1.49% 2,926,667 3,014,410 -2.91%

23 Due diligence - Perspective Development 71,575 81,895 300,000 -72.70% 121,542 400,000 -69.61%

24  Contingency 0 0 78,750 -100.00% 0 105,000 -100.00%

25   Total Administrative Expenses 5,534,685 14,448,518 16,261,769 -11.15% 19,837,608 23,384,929 -15.17%

TACOMA HOUSING AUTHORITY

AGENCY WIDE

September-23  Thru 12/31/2023



TACOMA HOUSING AUTHORITY

AGENCY WIDE

September-23  Thru 12/31/2023

 September-23  Thru 12/31/2023

CURRENT MTH YEAR TO DATE BUDGETED VARIANCE PROJECTED BUDGETED VARIANCE

ACTUAL ACTUAL ACTUAL

Tenant Service 

26 Tenant Service - Salaries 488,035 1,261,856 1,367,149 -7.70% 1,715,016 1,842,194 -6.90%

27 Tenant Service Personnel - Benefits 166,409 463,681 558,891 -17.04% 624,391 748,743 -16.61%

28 Tenant Service - Other 548,391 1,974,619 2,120,134 -6.86% 2,632,825 2,826,845 -6.86%

29    Total Tenant Services 1,202,835 3,700,156 4,046,173 -8.55% 4,972,232 5,417,782 -8.22%

Utilities

30   Total Project Utilities 116,750 338,184 350,250 -3.44% 460,406 467,000 -1.41%

Ordinary Maintenance & Operations

31   Maintenance Salaries 242,875 498,210 128,507 287.69% 857,047 262,977 225.90%

32   Maintenance Personnel - Benefits 72,366 144,651 35,804 304.01% 225,291 73,533 206.38%

33   Maintenance Materials 72,593 159,291 122,895 29.62% 231,117 163,860 41.05%

34   Contract Maintenance 211,332 639,301 637,850 0.23% 847,550 850,467 -0.34%

35   Total Routine Maintenance 599,167 1,441,453 925,056 55.82% 2,161,005 1,350,837 59.98%

  General Expenses

36   Protective Services 17,397 64,868 61,350 5.73% 81,800 81,800 0.00%

37   Insurance 102,324 297,590 305,706 -2.65% 439,925 407,608 7.93%

38   Other General Expense 33,875 359,846 348,713 3.19% 534,970 464,951 15.06%

39   Interest Expense 152,444 491,686 483,465 1.70% 648,115 644,620 0.54%

40   Total General Expenses 306,039 1,213,990 1,199,234 1.23% 1,704,810 1,598,979 6.62%

 

41 TOTAL OPERATING EXPENSES 7,759,475$    21,142,301$  22,782,482$  29,136,062$   32,219,527$     

  Nonroutine Expenditures

42  Ext. Maint/Fac Imp/Casualty Loss (Proceeds) 26,275 (9,656) 47,100 -120.50% 62,662 62,800 -0.22%

43   Sec 8  HAP Payments 13,537,821 39,330,576 38,906,520 1.09% 53,493,866 52,959,291 1.01%

44   Total Nonroutine Expenditures 13,564,096 39,320,920 38,953,620 0.94% 53,556,528 53,022,091 1.01%

45 TOTAL EXPENDITURES 21,323,571 60,463,221 61,736,102 -2.06% 82,692,590 85,241,618 -2.99%

46 OPERATING SURPLUS/(DEFICIT) (3,098,724) 2,040,454 4,865,942 -58.07% 591,755 4,133,308 -85.68%

47 Debt Service Principal Pymt/Loan Payoffs (56,170) (163,453) (2,447,573) -93.32% (1,688,446) (3,263,430) -48.3%

48 Surplus/Deficit Before Reserve Appropriations (3,154,894) 1,877,001 2,418,370 -22.39% (1,096,691) 869,878 -226.07%

49 Reserve Appropriations - Operations 0 0 0 1,475,000 0

50 Surplus/Deficit Before Captial Expenditures (3,154,894) 1,877,001 2,418,370 378,309 869,878

   

51 Capitalized Items/Development Projects (29,907) (745,744) (3,360,000) -77.81% (792,059) (4,480,000) -82.32%

52 Reserve for Replacement (46,227) (138,680) (138,680) 0.00% (184,907) (184,907) 0.00%

53 Revenue - Capital Grants/Sale of Property 0 0 937,500 -100.00% 0 1,250,000 -100.00%

54 Reserve Appropriations - Capital 388,907 745,744 2,081,250 -64.17% 792,059 2,775,000 -71.46%

55 THA SURPLUS/(DEFICIT) (2,842,121) 1,738,321 1,938,439 193,402 229,971



Current Balance Interest

7,577,924                 1.75%

2,854,920                 1.75%

2,018,507                 1.75%

6,025,620                 1.75%

189,132                    1.75%

47,664                      1.75%

107,348                    1.75%

105                           1.75%

345                           1.75%

959,632                    1.75%

1,531,420                 1.75%

31,589                      1.75%

647,708                    1.75%

208,469                    1.75%

142,776                    1.75%

31,509                      1.75%

402,332                    1.75%

1,017,974                 1.75%

Highland Crest Replacement Reserve 396,584                    1.75%

42,268                      1.75%

667,152                    1.75%

343,440                    1.75%

26,801                      1.75%

257,500                    1.75%

52,757                      1.75%

5,967                        1.75%

20,011                      1.75%

1,584,749                 0.00%

82,937                      0.00%

8,731,566$               5.43%

36,006,705$             

Less:

2.  Total MTW Cash Balance 134,659$                  

Less Minimum Operating Reserves

2.01  Public Housing AMP Reserves (4 months Operating Exp.)

2.02  S8 Admin Reserves (3 months Operating Exp.) 726,000

2.09   Less Total Minimum Operating Reserves 726,000$                  

2.1.   MTW Cash Available (Lines 2-2.09) -$                          

3.      MTW Cash Held By HUD 10,224,268$             

4.  Non MTW Cash Restrictions/Obligations

4.1  Non MTW Operational Restrictions

8,044,127$               

4.101  Area 2B Sales Proceeds (Afford Hsg) 2,018,507                       

4.102  Scattered Sites Proceeds (Afford Hsg) 6,025,620                       

13,261,328$             

4.201  Security Deposit Accounts 221,072                          

Note Fund Account

TACOMA HOUSING AUTHORITY 

CASH POSITION - November 2023

Account Name

HERITAGE BANK

Accounts Payable

Section 8 Checking

THA Affordable Housing Proceeds-Salishan

THA Scattered Sites Proceeds

FSS Escrows

FSS Forfeitures

CSA Escrows

Outrigger Operations

THA Investment Pool

THDG - Tacoma Housing Development Group

Salishan 7 Operations

Salishan 7 Security Deposit

Salishan 7 Replacement Reserve

Salishan 7 Operating Reserve

North Highland Operations

North Highland Security Deposit

North Highland Capital Reserve

Highland Crest Operations

Highland Crest Security Deposit

Outrigger Replacement Reserve

Outrigger Security Deposit

Prairie Oaks Operations

Prairie Oaks Replacement Reserve

Prairie Oaks Security Deposit

Payroll Account

HOME STREET BANK

James Center North Operations

James Center North Security Deposit

WASHINGTON STATE

Investment Pool

1.  TOTAL THA  CASH BALANCE

4.10  HUD Restricted - Lot and Property Sales

4.20  THA Property Accounts Reserved



TACOMA HOUSING AUTHORITY 

CASH POSITION - November 2023

4.202  Highland Crest Operations Reserves 520,000                          

4.203  Highland Crest Replacement Reserves 396,584                          

4.204  James Center North Operations Reserves (Debt Svc) 1,000,000                       

4.205  James Center North Capital 262,935                          

4.206  Outrigger Operations Reserve 150,000                          

4.207  Outrigger Replacement Reserves 343,440                          

4.208  Prairie Oaks Operations Reserves 177,000                          

4.209  Prairie Oaks Replacement Reserves 52,757                            

4.210  Salishan 7 Operations Reserves 750,000                          

4.211  Salishan 7 Replacement Reserves 647,708                          

4.212  North Highland Court Operations Reserves 50,000                            

4.213  North Highland Capital Reserve 402,332                          

4.214  Housing Hilltop Loan Reserve 8,287,500                       

786,214$                  

4.301  Mod Rehab Operating Reserves 117,246                          

4.302  VASH, FUP, FYI, NED, EHV & MAIN HAP Reserves 324,823                          

4.303  FSS & CSA Escrows  344,145                          

1,449,674$               

4.401  TPS Interlocal (CS-2017-011) 203,635                          

4.402  Balmer Foundation - Education Prog (CS-2020-005) 80,370                            

4.403  College Spark (PI-2018-005) 52,848                            

4.404  GTCF Grant (PI-2019-005) 103,189                          

4.405  Ballmer Foundation - COVID Rent Assist (RA-2020-003) 50,000                            

4.406  THDG 959,632                          

4.60  Total - Non MTW Cash Restrictions (4.10+4.20+4.30+4.40+4.50) 23,541,343$             

4.70  Agency Contracted or Budgeted Commitments Remaining -$                          

-                                     

-                                     

4.99  Total  Non MTW Cash Restrictions/Obligations (Lines 4.60+4.70) 23,541,343$             

5.  THA UNENCUMBERED (Non-MTW) CASH  (Lines 1-2-4.99) 12,330,704$             

6.  Development Advances - Project Reimbursement upon draw 44,471$                    

6.01  Housing Hilltop LLLP 44,471                            

4.40 Prepaid Grants

4.30 Rental Assistance Reserves



 

 

 

 

 

 

 

 

 

 

 

TACOMA HOUSING AUTHORITY 
 

 

 

 

 

 

 

 

 

PRESENTATION 



Making THA A Great 

Place to Work: 

A Review of 2023 

and Look Ahead to 

2024

JANUARY 2024



Introduction

THA strives to ensure all employees feel valued 
and included in the workplace. 

This is a review of our efforts, accomplishments, 
and employment-related data.
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Agenda

 THA Staff At-A-Glance

 2023 Accomplishments

 2024 Areas of Focus

 Demographic Review

 Tenure Review

 Turnover Review

 Summary
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2023 THA Staff At-A-Glance
4

Total THA Staff

179
Overall tenure

5.8 years (avg)

3.2 years (med)

Annual Turnover

13.3%

Staff rating of THA:

4.15 out of 5



2023 Accomplishments

5



Overall staff 

rating of THA 

(on 1-5 scale)

Q1 2023: 3.76

Q4 2023: 4.15



2024 Areas of Focus
7

Establish system 

for counting lived-

experience when 

considering job 

candidates.

Increase the 

number of BIPOC 

staff hired in 2024

Create a new 

performance 

evaluation system

Review and 

update all HR 

policies

Increase 

employee 

engagement and 

measure/improve 

staff satisfaction

Complete 

software transition 

to Yardi



Staffing Trends



Total Staff Year-Over-Year 9

2021
Total Number 

of staff: 

160

2022
Total Number 

of staff: 

165

2023
Total Number 

of staff: 

179



Demographics 

Review



Demographic goals

 THA customers will see themselves reflected in THA staff and 

leadership

 Data: demographics of THA staff and customers will be similar.

 BIPOC staff will be represented in management positions.

 THA staff will be at least as diverse as the City of Tacoma

 Data: THA demographics compared to City of Tacoma

 We hope to show more indicators of diversity in our 2024 data.
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Human Resources 2023 15



Tenure 

Review



Tenure goals

 There is a mixed of tenures amongst our staff.

 THA staff have an opportunity to grow here.

 We see an increase in the number and percentage of new BIPOC 

staff. This increase helps increase the overall diversity of THA.
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Turnover 

Review



Turnover goals

 THA turnover will be less than 25% and, ideally, equal to or better 

than state and local trends.  

 We see no disparity in turnover amongst historically marginalized 

staff.
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Resolution 3 



 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Resolution 4 
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