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902 SOUTH L STREET, SUITE 2A | TACOMA, WASHINGTON  98405-4037 

Phone 253-207-4400 | Fax 253-207-4440 | www.tacomahousing.org 

REGULAR MEETING 
BOARD OF COMMISSIONERS 

SEPTEMBER 27, 2023 

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold a Regular Meeting 

on Wednesday, September 27, 2023, at 4:45 PM via Zoom and at 902 S L Street, Tacoma, WA 98405. 

https://us02web.zoom.us/j/83888604616 | Meeting ID: 838 8860 4616| Dial: (253) 215-8782 

The site is accessible to people with disabilities. Persons who require special accommodations should 

contact Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting. 

 

I, Sha Peterson, certify that on or before 5 days prior to meeting, I emailed and sent the preceding 

PUBLIC MEETING NOTICE before: 

City of Tacoma 747 Market Street, Room 800 
Tacoma, WA 98402 

CityClerk@cityoftacoma.com 

Northwest Justice Project 715 Tacoma Avenue South 
Tacoma, WA 98402 

 

KCPQ-TV/Channel 13 1813 Westlake Avenue North 
Seattle, WA 98109 

tips@q13fox.com 

KSTW-TV/CW 11 1715 East Madison Street 
Seattle, WA 98122 

cw11@kstwtv.com 

KNKX 930 Broadway 
Tacoma, WA 98402 

info@knkx.org 

Tacoma News Tribune 2602 S. 38th Street, Suite A PMB3 
Tacoma, WA 98409 

newstips@thenewstribune.com 

and other individuals and organizations with residents reporting applications on file. 

 

 Sha Peterson 
Executive Initiatives Officer 

Tacoma
jx -.7 ^ Housing

Authority
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AGENDA 
TACOMA HOUSING AUTHORITY 

REGULAR BOARD OF COMMISSIONERS MEETING 
SEPTEMBER 27, 2023, 4:45 PM 

902 South L Street, Tacoma, WA 98405, 2nd Floor Conference Room 

ZOOM: https://us02web.zoom.us/j/83888604616  / MEETING ID: 838 8860 4616 

DIAL: (253) 215-8782 

1. CALL TO ORDER 

2. ROLL CALL 

3. APPROVAL OF MINUTES 

3.1. Minutes of August 23, 2023—Annual Meeting 

4. GUEST COMMENTS 

5. COMMITTEE REPORTS 

There were no committee reports in September 

6. FINANCE REPORT 

6.1. Ratifying Cash Disbursement for August 2023 

7. AGENCY MONTHLY REPORT 

7.1. Discuss a change to the October meeting date.  

7.2. Finalize 2024 Agency Goals 

7.3. Monthly Report  

8. NEW BUSINESS 

8.1 2023-09-27 (1) Extension of Property-Based Subsidy Contract: Market Street 
Property Owner, LLC 

 
8.2 2023-09-27 (2) Extension of Property-Based Subsidy Contract: Dome Property 

Owner, LLC 
 

8.3 2023-09-27 (3) Approval of THA’s MTW Plan 

8.4 2023-09-27 (4) Approval to Execute a New Security Contract 

9. EXECUTIVE SESSION 

9.1  To discuss with legal counsel representing the agency on agency litigation or 

potential litigation.  

9.2  To review the performance of a public employee. 

10. COMMENTS FROM THE COMMISSIONERS 

11. ADJOURNMENT 

https://us02web.zoom.us/j/83888604616
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BOARD OF COMMISSIONERS MEETING MINUTES 
ANNUAL SESSION 

WEDNESDAY, AUGUST 23, 2023 

The Commissioners of the Housing Authority of the City of Tacoma met in Annual Meeting at 902 South 

L Street, Tacoma, WA 98405 at 4:45 pm on Wednesday, August 23, 2023. 

1. CALL TO ORDER 

Vice Chair Hodge called the meeting of the Board of Commissioners of the Housing Authority of the City 

of Tacoma (THA) to order at 4:46 pm. 

2. ROLL CALL 

Upon roll call, those present and absent were as follows: 

PRESENT ABSENT 

COMMISSIONERS 

Vice Chair Dr. Minh-Anh Hodge  

Commissioner Pastor Michael Purter  

 Chair Shennetta Smith 

Commissioner Stanley Rumbaugh  

 Commissioner Derek Young 

STAFF 

April Black, Executive Director   

Aley Thompson, Deputy Executive Director  

Sha Peterson, Executive Initiatives Officer  

 Adam Ydstie, Policy, Innovation, and Evaluation 
Director  

Amber Prentice, Rental Assistance Director  

Cacey Hanauer, Client Support and 
Empowerment Director 

 

 Ken Short, Asset Management and Real Estate 
Development Director 

 Marquis Jenkins, Property Management Director 

Richard Deitz, Finance Director  

Sharrall Madden, Human Resources Director  

William Morse, Director/CIO  

 

Vice Chair Hodge declared there was a quorum present at 4:47 pm and proceeded.  

Tacoma
Housing

Authority
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3. ANNUAL MEETING 

3.1 ELECTION OF OFFICERS 

Vice Chair Hodge called for a motion to designate Executive Director April Black to be temporary Chair 

for the nomination of Chair. Temporary Chair Black called for nominations for the office of Chair of the 

Board of Commissioners. Commissioner Rumbaugh nominated Vice Chair Hodge to serve as Chair. 

Commissioner Purter seconded the motion. Vice Chair Hodge accepted the nomination.  

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

Motion approved. 

Executive Director Black turned the Chair over to Chair Hodge. Chair Hodge called for nominations for 

the office of Vice Chair for the coming year. Commissioner Rumbaugh nominated Commissioner Young 

to serve as Vice Chair. Commissioner Purter seconded the motion.  

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

Motion approved. 

3.2 APPOINTMENT TO STANDING BOARD COMMITTEES 

The board by unanimous vote appointed the following: 

Real Estate Development Committee— Commissioner Smith, Commissioner Rumbaugh 

Finance and Audit Committee—Chair Hodge, Vice Chair Young 

Community Partnerships and Advocacy Committee—Commissioner Purter, Commissioner Smith 

Education, Housing Services and Partnerships Committee—Chair Hodge, Vice Chair Young 

Diversity, Equity, Inclusion and Belonging—Chair Hodge, Commissioner Smith 

4. REVIEW OF BY-LAWS 

4.1 2023-08-23 (1), THA BOARD BY-LAWS-UPDATE 

 
RESOLUTION 2023-08-23 (1) 
(THA Board Bylaws Update) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, the Tacoma Housing Authority strives to be an equitable organization; and 
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WHEREAS, the Board bylaws provide clarity about the THA Board of Commissioners; and 

WHEREAS, it is deemed necessary to revise the current THA Bylaws to add clarity; now, therefore, be it. 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

1. The THA Bylaws will be revised to include: 

a. Detailed descriptions of the roles of the Board members and the ways the Executive 

Director and staff will communicate with the Board; 

b. Language specifying that any member of the public or staff may attend a regular or 

special board meeting and clarification that the public and staff will be excluded from 

Executive Sessions; 

c. The purpose of Board Subcommittees; 

d. A commitment to an annual Board self-evaluation; and 

e. Time limits for Board members.  

2. This resolution supersedes any conflicting policies or resolutions previously adopted by the 

Board of Commissioners. 

3. This resolution shall take effect immediately upon its adoption. 

Comments: According to Commissioner Rumbaugh it is up to the appointing authority to set time limits 

for the Board of Commissioners. The agency either has an empty seat or wait to fill an appointment. The 

By-Laws is not exclusively in control of the agency. The appointing authority may have a reason for not 

moving a seat forward. Chair Hodge added that if the city has a term limit, there is no need to have 

another document. Her sense is that the committee members feel strongly about this term limit which is 

why they have it included in the by-laws recommended revision. If the authority does not appoint 

someone and it is already in writing, there is no need for the by-laws to address that issue. 

Commissioner Purter stated that the agency is not in a position to overwrite the mayor’s authority. The 

Board asked to strike term language on Section 2.11, page 4 of the revised by-laws. Commissioner 

Rumbaugh noted that the special meetings language is consistent with RCW 42 and the agency should 

not change its practice. The Executive Director (ED) is acting as liaison and invites as many staff to 

meetings and is in the ED’s area of responsibility, consistent with THA’s current practice.  

Commissioner Rumbaugh motioned to approve the amended resolution.  Commissioner Purter 

seconded the motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  August 23, 2023 

 

 Dr. Minh-Anh Hodge, Chair 
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5. COMMISSIONER ANNUAL CERTIFICATION 

In accordance with section 5.4 of the By-Laws, Board Secretary and Executive Director Black 

acknowledged receipt of Conflict of Interest certification from all commissioners in attendance. No 

conflicts existed in the reported year 2022-2023. 

6. APPROVAL OF MINUTES OF THE PREVIOUS MEETING  

Chair Hodge asked for any corrections to or discussion of minutes for the Regular Session of the Board of 

Commissioners for Wednesday, July 26, 2023.  Commissioner Rumbaugh moved to adopt the minutes. 

Commissioner Purter seconded. 

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

Motion approved. 

7. GUEST COMMENTS 

Katherine Thomas, Salishan Resident 

Katherine is a mother of 8 who received an eviction notice on August 10. She feels she is being 

discriminated against and revictimized. She feels that the eviction is not her fault and asked that THA 

look into her case to help keep a roof on her head. Her 19-year-old son has been in jail since April for 

shooting and assault, which did not happen at Salishan. The Salishan property manager informed her 

that she is being evicted because her son is still on the lease. There has been domestic violence at the 

residence from her husband. ED Black responded that she has reviewed Ms. Thomas case and staff have 

provided her with options. ED Black offered Ms. Thomas an opportunity to have a conversation outside 

of the Board meeting. Assistant Director Nando Ruiz took Ms. Thomas out of the meeting for a one-on-

one conversation with her options.  

8. COMMITTEE REPORTS 

REAL ESTATE DEVELOPMENT COMMITTEE—COMMISSIONER SMITH, COMMISSIONER 

RUMBAUGH 

The committee took a pass on meeting last month but will have a presentation at the next meeting.  

FINANCE AND AUDIT COMMITTEE—CHAIR HODGE, VICE CHAIR YOUNG 

The committee did not meet.  
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EDUCATION, HOUSING SERVICES AND PARTNERSHIPS COMMITTEE —CHAIR HODGE, VICE 

CHAIR YOUNG 

The committee circulated an agenda and decided that would suffice and did not meet.  

COMMUNITY PARTNERSHIPS AND ADVOCACY COMMITTEE —COMMISSIONER PURTER, 

COMMISSIONER SMITH 

The committee met on August 10 and according to Commissioner Purter it was quite a gathering. The 

committee provided an update on Section 3 for Housing Hilltop and a brief from Senator Patty Murray’s 

staff.  

DIVERSITY, EQUITY, INCLUSION AND BELONGING COMMI TTEE—CHAIR HODGE, 

COMMISSIONER SMITH 

The committee did not meet.  

9. FINANCE REPORT 

FINANCE  

Finance Department (FD) Director Rich Deitz directed the board to the finance report.   

9.1 RATIFYING CASH DISBURSEMENT FOR JULY 2023 

Commissioner Rumbaugh moved to ratify the payment of cash disbursements totaling $7,089,403 for 

the month of July 2023.  Commissioner Purter seconded.   

Upon roll call, the vote was as follows: 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

Motion approved. 

10. AGENCY MONTHLY REPORT 

ED Black provided some highlights. She started with Housing Hilltop which is fully up vertically. The roof 

membrane will be going on this month. Staff are expecting concrete floor on September 10th. Housing 

Hilltop is currently on time and on budget, but staff are hearing about possible delays in at least one 

material to go on the south building. Section 3 labor is on track and 25% of labor hours have been by 

section 3 qualified workers. ED Black heard positive feedback from County Commissioner Ryan Mello 

about the newsletter Walsh is providing to the community.  

Related to the increasing housing access and accessibility, THA’s tenants will be impacted. At the end of 

last year, the Board approved to pay tenant rent debts from beginning of Covid through April 2022. 

Some tenants have not paid rent from December through current. Staff sent out notifications of unpaid 

rents—25 letters per week offering tenants with delinquencies an opportunities to pay or were issued a 
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30-day notice. 100 30-day notices have been issued. Staff tried to stagger them to be responsive to 

requests and handle tenant needs. 180 of households agreed to repayment agreements which was 

$330k across the portfolio. 70 defaulted on payment agreements, which means their full balance is due 

immediately. This is $15k of unpaid rent. This is impacting housing stability for a lot of households. 

Commissioner Rumbaugh stated that although he has great reluctance to put people out of their homes, 

THA still has bills to pay. Chair Hodge added that some of these families have children and asked if we 

provide them resources. According to ED Black, staff refer them for services along the way. 

Commissioner Purter asked if THA assists with their belongings. ED Black stated that staff follow 

tenant/landlord laws.  

THA set a deadline this past Monday for a go no go decision for Yardi. On Monday, staff decided to go 

forward with the Yardi conversion. This week THA goes dark, meaning the current system is turned off 

while data is converted to Yardi. This is really impacting staff. THA had to change office and business 

hours because trainings impacted staff’s ability to do business. ED Black feels confident on where THA is 

now. Commissioner Rumbaugh asked if the conversion had an impact on the audit. ED Black responded 

that it will next year. Finance Director Rich Deitz added that it will complicate the 2023 audit but not the 

one underway. THA’s ability to produce data and reports will be challenging.  

The monthly agency report included highlights on programs and highlights about hosting the 

congressional staff last week. THA staff is having robust conversations about affordable housing. THA 

also received press on the change in hourly wage. ED Black thanked Manager of Communications and 

Marketing Nick Tolley and staff who spoke to the media. She is hearing of the spreading impact. The 

county is looking at pulling data to see how many of their staff are earning below $32 and another 

housing is in the process of doing a compensation study. ED Black appreciates the Board’s support.  

11. NEW BUSINESS 

11.1 2023-08-23 (2), AUTHORIZE INVESTMENT INSTITUTIONS AND AUTHORIZED SIGNERS  

 
RESOLUTION 2023-08-23 (2) 

(Authorized Signers for Financial Institution Accounts) 
 

WHEREAS, The Board selects its chair and vice chair at its annual meeting. When these Board officers 
change, THA needs a resolution changing the authorized signatures for its accounts at its various 

financial institutions; and 
 

WHEREAS, This resolution does that and replaces Resolution 2023-01-25 (5), which had authorized 
previous officers as signers; and 

 
WHEREAS, The Board of Commissioners needs to formally authorize the financial institutions and the 

authorized signers on the accounts; now, therefore, be it 
 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 
that: 
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The funds of THA are hereby authorized by the laws of the State of Washington and the regulations of 
the Department of Housing and Urban Development to be utilized, held and invested and that said 

funds may be deposited with any or all of the following institutions: 
 

BANK OF AMERICA 
BANNER BANK 

HERITAGE BANK 
KEY BANK 

J.P. MORGAN CHASE BANK 
U.S. BANK 

THE BANK OF NEW YORK MELLON TRUST CO. 
WASHINGTON STATE INVESTMENT POOL 

 
Or such other institutions as may be found to provide the highest interest rate and/or are beneficial to 

THA’s operational goals. 
 

Be it further resolved that any of the below designated individuals are authorized to enter into any and 
all transactions relating to the above-mentioned institutions as they exist now or may be created in the 

future upon signature of any two (2) of the following designated individuals: 
 

Dr. Minh-Anh Hodge       Chair ________________________________ 

Derek Young     Vice Chair ____________________________ 

April Black    Executive Director ______________________ 

Richard Deitz      Director of Finance   ________________________ 

Duane Strom    Comptroller   ______________________________  

  
 

Be it further resolved that this resolution replaces any and all previous resolutions designating 
authorized financial institutions. 

 
Be it further resolved that the authorized signers acknowledge and accept Heritage Bank’s policy of 

accepting any check with one authorized signature. 

Commissioner Rumbaugh motioned to approve the resolution.  Commissioner Purter seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  August 23, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

11.2 2023-08-23 (3), APPROVAL OF ACCOUNT RECEIVABLE WRITE-OFFS 

 
RESOLUTION 2023-08-23 (3) 

(Approval of Accounts Receivable Write Offs) 
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A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

 

WHEREAS, Tacoma Housing Authority (THA) provided housing services to Public Housing and Housing 

Choice Voucher participants who discontinued housing assistance with debt owing to THA; and 

 

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance payments to property owners in 

excess of the amount the owner is entitled to receive, and the owner has not repaid this amount to THA; and 

 

WHEREAS, each individual included in this tenant account write-off has been notified of their debt and given 

the opportunity to pay prior to this resolution; now, therefore, be it 

 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington, 

that:  

Authorizes THA staff to “write off” the following accounts and send these debts to an external collection 

agency to pursue collection action: 

 Ledger # Balance 
Public Housing Scattered Sites LD-2019-044718 $3,757.93 

Salishan Seven LD-2017-036967 $1,759.43 
 LD-2019-042509 $2,682.75 
 LD-2017-033967 $974.96* 
 LD-2017-029995 $175.00 
 LD-2018-041000 $175.00 
 LD-2017-030011 $578.86 
 LD-2017-030002 $6,029.00 
 LD-2017-029935 $80,793.62 
 LD-2017-029972 $760.29 
 LD-2017-029976 $102.00 

THA – 6th Ave Apartments LD-2018-038877 $655.96* 

  $98,444.80 

 Total THA Write Off $1,630.92 

 Total THA to Collections $96,813.88 

Commissioner Rumbaugh motioned to approve the resolution.  Commissioner Purter seconded the 

motion. 

AYES: 3 
NAYS: None 
Abstain: None 
Absent: 2 

 
Motion approved:  August 23, 2023 

 

 Dr. Minh-Anh Hodge, Chair 

12. EXECUTIVE SESSION  
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The Board went into executive session at 5:49 pm for 15 minutes to review the performance of a public 

employee and came back into regular session at 6:05 pm. 

13.   COMMENTS FROM COMMISSIONERS 

Commissioner Rumbaugh reminded everyone about the Hilltop Street Fair this weekend. Chair Hodge 

appreciates staff for their continued great work and their efforts and commitment. Commissioner 

Rumbaugh and Purter agreed.  

14.   ADJOURNMENT 

There being no further business to conduct at the Board of Commissioners Annual Meeting, Chair Hodge 

moved to adjourn. All votes were in favor of adjournment. 

The Board of Commissioners Annual Reorganization meeting adjourned at 6:07 pm. 

APPROVED AS CORRECT 

Adopted:  September 27, 2023 

Dr. Minh-Anh Hodge, Chair 
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TACOMA HOUSING AUTHORITY GOALS 

June 29, 2023 

2024 GOALS & OBJECTIVES 

In addition to our mission to provide high-quality housing and supportive services to people with low incomes, with a focus on those 

facing the greatest marginalization, we set goals, metrics, and strategies to support four goals: 

• Increase the amount of available housing for low-income families. 

• Increase housing access and stability. 

• Embed principles of diversity, equity, inclusion and belonging (DEIB) in THA’s program, culture, and priorities. 

• Make THA a great place to work.  

THA will aim to complete these goals in a manner that is collaborative and inclusive between the respective departments assigned to 

the work, the Leadership Team, staff, and the Board and staff DEIB steering committees. 

INCREASE AND MAINTAIN THE AMOUNT OF AVAILABLE HOUSING FOR LOW-INCOME FAMILIES 

Long-term Goal 2024 Activities to Help Achieve Goal 

Between 2023 and 2028, add at least 500 
new units of affordable housing through 
development or partnerships. 

 -Focus on adding 1 bedroom units 
that are not set aside for special 
populations 

-Diversify income sources beyond 
tax credits.  

- We will focus efforts on projects 
that are financially feasible and/or 
can be accomplished with partners. 

Complete 231 new units at Housing Hilltop  

60 new units at Shiloh Baptist Church’s New Life Housing, made possible with project- 
based vouchers 

88 new at Korean Women’s Association S 15th and Tacoma Ave, made possible with 
project-based vouchers 

Prioritize getting the Mercy parcel of Aviva Crossing to closing.  

Determine if Faircloth to RAD can be used as a financing tool.  
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Long-term Goal 2024 Activities to Help Achieve Goal 

Reestablish the rapid acquisitions team and improve due diligence processes.    

 

Work with FPI on developing and implementing lease up strategy for Housing Hilltop 
to ensure occupancy goals are met. 

Determine a plan for redevelopment of Hillside 1500.  

Between 2023 and 2028, add at least 200 
housing units that can be prioritized for 
voucher holders through THA acquisition 
and partnerships. 

 

THA will focus on acquiring housing units to add to THA’s portfolio and/or 

establishing partnerships with owners willing to prioritize voucher holders. 

Add at least 20 additional units through set aside MOUs 

Purchase at least one apartment complex 

Rehabilitate and or refinance at least 100 
units of existing housing to improve 
quality of life for tenants and long-term 
viability of the property. 

 

Complete physical needs assessments within THA’s portfolio.  

Establishing a plan for maintaining THA portfolio through preventative maintenance, 
annual property work and capital needs. 

Develop a program to better assist residents (within 45 - 90 days of move in, 1-hour) 

of PM and maintenance meet with the resident at their unit and walk through 

explaining expectations and care, review safety devices in the units and safety 

protocol. Also, policies included in the lease, charges, inspections, pet restrictions, 

behavior, vehicles. Reduce maintenance costs 

Determine a rehabilitation and financing plan for Hillside 2300 and Salishans 1-3.  

Inspect 100% of the units in THA’s portfolio 

Improve financial performance of 
properties.  

Establish and meet per unit per year cost goals for each property in the portfolio.  

Reduce the number of insurance claims 
and lower THA’s exposure.  

Create and implement robust risk management processes. This includes regular 
property risk assessments, recurring emergency drills, improved training for staff, etc.   
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Long-term Goal 2024 Activities to Help Achieve Goal 

 Purchase mitigation equipment and train staff on self-mitigation when incidents 
occur in THA properties. 

By the end of 2024, develop a process or 
program for THA customers to purchase 
homes. 

Formalize an initiative, pathways, and partnerships with homeownership assistance 

providers and financial coaching programs to refer residents and voucher holders to 

who express interest in homeownership.   

Prioritize the use of half of the Hillsdale Height site for affordable homeownership 
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INCREASE AND MAINTAIN HOUSING ACCESS, SAFETY, & STABILITY 

Long-term Goal 2024 Activities to Help Achieve Goal 

By the end of 2025, achieve a 98% 
occupancy rate or higher in THA’s 
managed portfolio.  

-Goal of 30 day (key-to-key) turn 
time. 

 

By end of 2024, unit turn time (key-to-key) will be 60 days or lower.  

Review and revise THA policies related to mobility vouchers.  

Review and revise THA policies related to unit transfers and how to resolve over 
housing. 

By 2024, provide a minimum of five resident engagement activities per year for each 
property.  Events/activities should be responsive to resident requests. 

 

Establish baseline data for eviction prevention support to include; How many 
referrals CSE receives for eviction prevention/lease violations, how many of those 
lease violations are “cured”, the timeline within which they are cured, and the 
outcome of tenancy.  By the end of Q4, set 2024 goals based on 2023 data.   

Launch at least two new resource HUBs at THA properties by the end of 2024 

Respond to 100% community trauma (ie: floods, community violence, fires, etc.) 
within one business day.  Stay engaged with clients until all have necessary resources. 

Respond to 100% of CSE referrals from PM and RA within five business days (eviction 
prevention, crisis management and mitigation, and community building) 

Add priorities to our Administrative Plan to allow service providers to submit referrals 
for THA’s housing programs, where services will be provided by the referring agency. 

Maintain THA’s MTW requirement to 
serve substantially the same (StS) number 
of customers. 

 

Closely monitor voucher utilization and issue vouchers on a regular schedule.  

For 2024, THA will be at or above 90% of THA’s MTW StS baseline. 

 
Advocate for a more accurate HUD StS calculation of its RAD units.   

By 2028, decrease the number of 
households on THA programs paying more 

Maintain a regular schedule for analysis to ensure THA’s payment standards are 

keeping pace with the market, enabling households to secure housing.  

Expand THA’s landlord engagement activities. 
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than 40% of their income for housing to 
no more than 25%. 

*Excludes households renting units larger 
than their assigned voucher bedroom size.  

 

Support families in increasing their income via FSS, 2Gen and Community Building 
activities 

Create a roster of THA customers interested in employment, including job type, by 
December 2024, and provide targeted employment resources. 

By 2025, increase the percentage of 
households able to secure housing with a 
voucher from 55% to 60%.  

 

Maintain a regular schedule for analysis to ensure THA’s payment standards are 
keeping pace with the market, enabling households to secure housing. 

Expand THA’s landlord engagement activities to increase the number of property 
owners with 50 or fewer units. 

Creating anonymous suggestion boxes at all properties. Create email feedback 
surveys maintenance, front desk and certification experiences. 

By 2025, create comprehensive data 

systems that connects the organization 

and better manages data, enabling us to 

make data-driven decisions and 

continually improve operations and 

programs. 

 

Implement and refine new internal processes developed as part of the Yardi 

conversion to increase THA's operational efficiency and strengthen our internal 

control environment. 

Fully implement Yardi and Apricot. 

Create a Data Governance Committee to review and refine all reports used for 
reporting and/or decision-making.  

By end of 2024 improve the process for reasonable accommodations and VAWA 

requests for both THA staff and customers by reducing processing and 

implementation time. 

 

By the end of 2024, identify 

resident/service provider needs and 

options with capacity to support residents 

at Housing Hilltop 

Determine needs of tenants, identify funding necessary to support those needs, and 

identify providers with capacity. 



 

September 27, 2023  Page | 6 
 

EMBED PRINCIPLES OF DIVERSITY, EQUITY, INCLUSION & BELONGING (DEIB) IN THA’S PROGRAMS, CULTURE & 

PRIORITIES 

Long-term Goal 2024 Activities to Help Achieve Goal 

By 2025, increase the percentage (by 
number and dollars) of minority and 
women-owned businesses receiving 
contracts or direct purchase requisitions 
with THA and/or on projects paid for with 
THA funds 

Increase the number of disadvantaged business enterprise, including minority and 

women-owned businesses, Section 3 businesses, and veterans-owned businesses 

receiving contracts with THA and/or on projects paid for with THA funds.  

Maintain a 90% on time payment rate (30 days from receiving a valid invoice) to make 
it easier to do business with THA and to reduce the barriers to disadvantaged business 
enterprises. 

 

THA will review and revise its procurement policy and practices to make them more 

equitable and accessible. 

In 2024, establish or renew contracts with no less than four service providers, owned 

or operated by folks who represent our clients, for services/supports requested by 

tenants.    

 

By 2026, review THA policies and practices 
related to housing, procurement, and 
employment and revise them to make 
them more inclusive and equitable. 

 

THA will provide at least one DEIB training and/or event for all staff and 

Commissioners, including guidance to help THA establish a common language 

framework for how we define and understand DEIB key terms. 

THA will develop an equity statement and equity policy for the organization to follow 

in its work.  

THA will review and revise the following HR policies and practices to make them more 

equitable: 

• Employee Evaluation process 
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Long-term Goal 2024 Activities to Help Achieve Goal 

• Workplace attire policy 

•  Family and pet policy 

• Hiring practices, to include prioritizing THA customers and people with lived 

experience 

• Update practice for setting compensation to make them fully transparent to 

potential applicants 

• Operationalize a process for an annual equity analysis of all staff salaries 

THA will create a tool for evaluation of high-impact decisions to assess racial social 

equity. 

 Set written goals related to where THA invests its housing dollars—do we focus on 

high opportunity neighborhoods or areas that lack investment? 

 Create at least 12 client information posts on social media and/or the Yardi RentCafe 

(ex: Fair Housing tip of the month) 

In the next year, develop goals related to 
the use of Universal Design. 
 
 
 
 
 
 
 
 
 

 

THA will conduct a physical accessibility audit of all THA offices and common areas. 
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Long-term Goal 2024 Activities to Help Achieve Goal 

THA will conduct an organizational and 
Board DEI audit using an audit mechanism 
agreed upon by the DEIB Steering 
Committee, THA Leadership Team, and 
THA Board. 

By the end of 2024, THA will execute a comprehensive organizational and 

Board DEI audit. This audit will: 

1. Employ a transparent and collaboratively chosen mechanism that reflects the 

values and objectives of the DEIB Steering Committee, THA Leadership Team, 

and THA Board. 

2. Engage a diverse set of internal and external stakeholders, ensuring the 

perspectives of marginalized groups within THA are central to the evaluation 

process. 

3. Establish clear benchmarks and indicators for DEI success, based on best 

practices and the specific needs of THA. 

4. Culminate in actionable recommendations that, when implemented, aim to 

position THA as a leader in DEI best practices within the housing sector 
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MAKE THA A GREAT PLACE TO WORK 

Long-term Goal 2024 Activities to Help Achieve Goal 

By 2025, develop and implement formal 
and informal strategies for measuring staff 
satisfaction and publish baseline data. 

 

THA will conduct two Employee Satisfaction surveys through a third-party vendor.  

Investigate strategies for measuring staff satisfaction through one-on-one meetings, 
stay interviews, short online surveys, etc.  

By 2026, fully develop onboarding process 
for staff at all levels of the agency 

 

All managers and those who seek to become managers will receive: 
-management development training, such as coaching and leadership 

Increase THA retention from 79% to 85%.  
` 

THA aims to enhance its workplace environment by implementing the Surgeon 
General's framework on Five Essentials for Workplace Mental Health & Well-being 
Framework over the next year. This goal involves fostering supportive policies, 
establishing systems of accountability, and nurturing compassionate leadership. The 
objective is to achieve a 15% improvement in overall employer satisfaction by June 
2024, thus making THA a highly esteemed workplace that values and promotes the 
health, well-being, and growth of all its employees.  

 

In 2024, implement a new performance evaluation system and agency wide training 

program that improves employee performance and retention. 

 

To foster a stable workforce and reduce hiring costs, THA will work towards 
decreasing turnover rates by 10% within the next nine months. This will be achieved 
through the implementation of employee engagement initiatives such as mentorship 
programs and employee recognition systems. 

Complete phase 2 which will entail both deploying additional secondary features and 

maximizing Yardi’s use at THA to improve ease of work. 
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Increase the number of THA residents and 
low-income hired into THA jobs. 

THA will establish systems for counting lived experience when considering whether 

candidates meet job qualifications. 

THA will conduct hiring outreach events within its housing portfolio and surrounding 

communities. 

At least 25% of new hires on the Housing Hilltop construction site will be THA 

residents and/or low-income individuals. 

All full-time THA staff will earn a housing 
wage. (Housing wage is defined on the 
amount someone would need to earn to 
afford to rent a 2 bedroom. Data on this 
wage is published annually by the 
Washington Low Income Housing 
Alliance.) 

THA will prioritize paying housing wages when it is budgeting on an annual basis. 

The racial, ethnic, and gender diversity of 
THA’s customers will be reflected in its 
staff. 

By December 2023, focus on creating and implementing an equitable hiring plan with 
the aim of increasing diversity hiring by 15%. This will be achieved through effective 
collaboration with HR and hiring managers. 

 



 
TACOMA HOUSING AUTHORITY  

To: THA Board of Commissioners 

From: April Black, Executive Director 

Date: September 27, 2023 

Re: Agency Monthly Report 

 

902 South L Street, Suite 2A · Tacoma, Washington 98405-4037 

Phone 253-207-4400 · Fax 253-207-4440 · www.tacomahousing.org 

 

On the following pages you will find our agency highlights for the month of September. The 

agency updates are categorized as they relate to our long-term goals: 

• Increase the amount of available housing for low-income families. 

• Increase housing access and stability. 

• Embed principles of diversity, equity, inclusion and belonging (DEIB) in THA’s program, 

culture, and priorities. 

• Make THA a great place to work. 

Every person at THA contributes to our work and is integral to fulfilling our mission. This report 

represents just a small percentage of the work our team does in service to our community.  

 

 

 

 

 

 

 

 

T H A ’ s  M i s s i o n  

W e  p r o v i d e  h i g h  q u a l i t y ,  s t a b l e  a n d  s u s t a i n a b l e  h o u s i n g  a n d  s u p p o r t i v e  

s e r v i c e s  t o  p e o p l e  i n  n e e d .   I t  d o e s  t h i s  i n  w a y s  t h a t  h e l p  t h e m  p r o s p e r  

a n d  h e l p  o u r  c o m m u n i t i e s  b e c o m e  s a f e ,  v i b r a n t ,  p r o s p e r o u s ,  a t t r a c t i v e  

a n d  j u s t .  
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INCREASE THE AMOUNT OF AFFORDABLE HOUSING FOR LOW INCOME FAMILIES 

Korean Women’s Association 

Rental Assistance received a construction update from KWA who confirmed the project is on 

schedule for completion in September 2024.  This property will have 15 Project Based VASH 

units set aside for chronically homeless veterans.   

Housing Hilltop 

Construction of the residential and commercial portions of the building are still on schedule. 

The South building will be delivered in July of 2024 and the North building will be delivered in 

December of 2024. We are now actively engaged with FPI (property management company) to 

develop, and support lease up strategies / procedures. 

The leasing of the commercial portion of the North building is being handled by a broker and 

we are still working out details on this transaction. We are still engaged with Tupac regarding 

the commercial space in the South building. 

Aviva 

Design, permitting, delegation and cost sharing agreements for site utility work (domestic 

water, storm water, electrical and gas) is underway.  

Both Mercy Housing and Koz are fully engaged with project. This includes attending site utility 

meetings, THA meetings, cost share discussions, etc. 
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Both commercial properties will be listed in the coming weeks. 

Hillside 2300 

Brawner has been reengaged with the goal of having a fully developed rehab and financing plan 

in place by December 2024. 

Hillside 1500 

Brawner has been reengaged with the goal of having a full redevelopment and financing plan in 

place by December 2024. 

Currently in discussion with owners of two single family homes adjacent to the site for potential 

acquisition. These two parcels would potentially add additional density to the site. 

Hillsdale Heights 

Currently engaged with Bridge Meadows, Reggie Brown, Habitat for Humanity, and Metro Parks 

on redevelopment of the site. This month we will be asking the Board to set a goal to use a 

portion of this land for affordable homeownership.  

 

INCREASE HOUSING ACCESS AND STABILITY 

Housing Choice Vouchers 

Rental Assistance Landlord Engagement team continue to partner with landlords to host lease 

up events for our voucher holders and leading weekly Housing Justice Project info sessions 

related to changing rental housing codes and landlord tenant law in partnership with Landlord 

Solutions, City of Tacoma, Tacoma Pro Bono and Landlords as well as other events with City of 

Tacoma’s Fair Housing Team.   

Utilization continues to increase for EHV, VASH and FYI programs through collaboration with 

our community referring partners.     

-- 

Software Updates 

The Yardi project went live with resident data as scheduled at the beginning of September. 

Offices throughout the agency have been working diligently since then to verify the data and 

ensure that the system is functioning as expected. As with any large conversion of this type, 
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issues are to be expected. Team members have been working patiently with the IT team and 

consultants to work through these issues as they arise. It will likely take some time to work 

through everything. Workarounds may be needed in some cases for the next few weeks or 

even months.  

However, steady progress is being made. 

Next up for the conversion process is loading our tax credit information. That project is in 

process. We expect all that data to be in the conversion process by the time of this Board 

meeting. In addition, the financial conversion is on track for the beginning of October, as well as 

the conversion to the Apricot system for CSE.  

After this Phase I conversion is complete, THA will use the rest of this calendar year to clean up 

and perfect the configuration of the Phase I implementation. Phase II is scheduled to begin in 

January. This is a much smaller set of projects which will catch all issues that were not able to 

be included in Phase I. This will also be our “optimize” phase to ensure that the system is 

configured the best it can be to meet THA needs. 

After Phase II is complete, we will move on to building the agency’s data warehouse and 

prepare to retire the existing systems completely hopefully by the end of 2024 to the first half 

of 2025. 

In the end, this project would have touched every aspect and department of the agency except 

HR. Projects like this are disruptive, expensive and time-consuming. However, the agency 

designed this project to maximumly empower THA once it is complete. After this, the agency 

will be able to use data that few, if any other housing authorities could hope to do. It will 

enable THA to make data driven decisions and continue to be the innovator and leader it has 

long been known to be. 

 

EMBED PRINCIPLES OF DIVERSITY, EQUITY, INCLUSION, AND BELONGING (DEIB) IN 

THA’S PROGRAMS, CULTURE, AND PRIORITIES 

This month we completed interviews the new Strategic Advisor of Diversity, Equity, and 

Inclusion. The Leadership Team and DEIB Steering Committee have collaborated on those 

interviews, and we hope to make an offer by early October.  
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MAKE THA A GREAT PLACE TO WORK 

In September, and throughout the coming months, our focus will be on supporting staff 

through the Yardi conversion. This means a focus on training and support, and providing 

resources to help staff manage stress. We are also working diligently to fill vacant positions so 

we have adequate staff to complete our work.  

A LOOK AHEAD: OCTOBER BOARD FOCUS 

 Our October Board meeting will focus on the review and approval of THA’s 2024 Budget. 

ADVOCACY ITEMS 

THA’s 2023 Federal Advocacy has been updated and is provided as an attachment on the 

following pages.  



contact: Nicholas Carr, Intergovernmental Affairs Manager, ncarr@tacomahousing.org

THA PROVIDES HIGH QUALITY, STABLE, AND SUSTAINABLE HOUSING AND SUPPORTIVE SERVICES TO PEOPLE IN NEED. WE DO THIS 
IN WAYS THAT HELP THEM PROSPER AND HELP OUR COMMUNITIES BECOME SAFE, VIBRANT, PROSPEROUS, ATTRACTIVE, AND JUST.

increase the construction & rehabilitation of affordable housing

As the primary source of financing for the construction and preservation of affordable housing, the Low 
Income Housing Tax Credit (LIHTC) program is an essential tool in the fight to close the affordable housing 
gap. This critical legislation:

There are only 36 affordable units for every 100 American households in need; expanding LIHTC through 
this important legislation will help to close that gap and make the program more equitable in doing so.

preserve existing affordable housing stock

Congress and the Administration must maintain their federal commitment to housing assistance and 
community development by prioritizing the appropriations process to ensure that portions of the federal 
government, including HUD, can deploy housing and community development funding in this time of 
immense need. This includes:

Housing Choice Voucher Renewals ___________________ $27.765 billion

Public Housing Fund ________________________________ $8.875 billion

Tenant Protection Vouchers _________________________ $445 million

Public Housing Fund ________________________________ $8.875 billion

Tenant Protection Vouchers _________________________ $445 million

Tenant Based Rental Assistance _____________________ $31.737 billion

Continue to support robust funding for programs aligned with affordable housing, including HOME, NHTF, 
and CDBG.

T A C O M A  H O U S I N G  A U T H O R I T Y

f e d e r a l
a g e n d a

2 0 2 4

Expand and strengthen the Low-Income Housing Tax Credit (LIHTC) program by 
supporting passage or inclusion of S. 1557 and H.R. 3238, the bipartisan Affordable 
Housing Credit Improvement Act (AHCIA) of 2023 

Increases Housing Credit allocations by restoring the 12.5 percent cap increase that expired in 2021
Implements a 50% basis boost for developments with at least 20% of units for extremely low-income 
individuals or those experiencing homelessness   
Lowers the Private Activity Bond cap threshold test for 4% tax credit eligibility from 50% to 25% 

Support the Senate’s FY24 THUD Appropriation Budget at $70.06 Billion

o
o

o



increase affordable housing access & stability

In 1948, housing was recognized as a human right in the Universal Declaration of Human Rights adopted by 
the UN General Assembly. Though reconfirmed many times over in various international treaties, 
resolutions, and declarations, the United States still considers housing a commodity -despite overwhelming 
evidence that stable housing positively affects physical and mental health, quality of life, access to 
education, and economic outcomes. The US Congress needs to consider these realities and ensure that 
housing is considered a human right in future policy frameworks.

The HCV program has been undoubtably successful in providing safe housing for those with lower incomes; 
it is a proven and effective housing affordability tool that PHAs can deploy quickly. Continued allocation of 
vouchers would stabilize low-income households. Along with funding increases that recognize the extreme 
need we are seeing for this resource, we recommend some additional actions to strengthen the program.

THA specific requests

Access to safe and reliable internet is an issue of equity and increased opportunity for those living in or 
utilizing federal housing benefits.

Create public policy that establishes housing as a human right

Increase Housing Choice Voucher (HCV) funding year-over-year

Incentivize greater landlord participation in the HCV program by offering more benefits to joining.
Expand voucher funding to provide supportive services for program participants.

Expand and prioritize Digital Equity in affordable housing

Provide PHAs with technical assistance funding for internet services, devices, and training to allow 
internet access in public housing units
Prioritize funding to expand broadband internet networks and associated physical infrastructure in 
public housing properties
Ensure that eligible federally assisted households can utilize the Affordable Connectivity Program (ACP)

o
o

o

o

o

https://housingmatters.urban.org/topic/health
https://housingmatters.urban.org/articles/providing-housing-and-increasing-wellness-and-quality-life
https://housingmatters.urban.org/topic/education
https://housingmatters.urban.org/articles/how-housing-can-determine-educational-health-and-economic-outcomes
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MOTION 

 

THA BOARD OF COMMISSIONERS MOTION 2023-04-26 Page 1 

Date:  September 27, 2023 

To: THA Board of Commissioners 

MOTION 

 

Adopt a consent motion ratifying the payment of cash disbursements totaling $7,669,150 for 

the month of August 2023. 

 

Approved:  September 27, 2023 

 

___________________________________ 

Dr. Minh-Anh Hodge, Chair 



Check Numbers

From To Amount Totals

A/P Checking Accounts  

Accounts Payable Checks Check #'s 96,748         - 96,804   

Accounts Payable ACHs ACHs 2,237           - 2,339     

Business Support Center 818,387    

Moving To Work Support Center 136,411    

Moving To Work Buildings (used by Support Center) 64,510      

Tax Credit Program Support Center 54,427      

Section 8 Programs 428,504    Section 8 Operations

Highland Crest Apts 227           

North Highland Court Apts 3,900        

Outrigger 199           

Prairie Oaks Operations 199           

Salishan 7 127,581    

Alberta J Canada Bldg 294           

CSA Program - THDG 118,400    

James Center 755           

Housing Hilltop LLLP 8,635        

Hillsdale Heights 475           

Bus Development Activity 34             

CS General Business Activities 6,885        

SAFE/TRAC 430           

Community Services MTW Fund 4,182        

Education Private Grants (Gates, etc.) 250           

COT-Community Wellness Program 10,732      

AMP 6 - Scattered Sites 15             

AMP 9 - HT 1500 - Subsidy 26             

THA SUBTOTAL 1,785,456 

Hillside Terrace 2 & 1500 3,357        

Bay Terrace I & II & Community Facility 8,627        

Housing Hilltop LLLP -                

Arlington Youth Campus 3,585        

Court F (The Rise) 3,382        

Renew Tacoma Housing 26,004      

Salishan 1 - Salishan 6 12,540      

TAX CREDIT SUBTOTAL (Operations & Development - billable) 57,495      1,842,950                        

Section 8 Checking Account (HAP Payments)

SRO/HCV/VASH/FUP/NED Check #'s 487,281       - 487,415 206,679    

ACHs 33,514         - 34,491   4,345,866 4,552,546$                      

Payroll & Payroll Fees - ADP 1,273,654$                      

 

TOTAL DISBURSEMENTS 7,669,150$                      

Client Support

Public Housing

 Tax Credit Projects - 

Reimbursable 

TACOMA HOUSING AUTHORITY

Cash Disbursements for the month of August 2023

Program Support

Properties

THDG

Development



Current Balance Interest

12,874,725               1.75%

6,430,580                 1.75%

2,006,735                 1.75%

5,990,478                 1.75%

217,239                    1.75%

18,176                      1.75%

106,722                    1.75%

104                           1.75%

343                           1.75%

1,057,989                 1.75%

1,440,848                 1.75%

31,405                      1.75%

619,994                    1.75%

207,253                    1.75%

112,107                    1.75%

25,756                      1.75%

400,005                    1.75%

959,840                    1.75%

Highland Crest Replacement Reserve 381,475                    1.75%

42,252                      1.75%

648,976                    1.75%

326,769                    1.75%

25,646                      1.75%

250,619                    1.75%

50,229                      1.75%

5,510                        1.75%

14,691                      1.75%

1,382,093                 0.00%

77,458                      0.00%

8,576,041$               5.24%

44,282,057$             

Less:

2.  Total MTW Cash Balance 4,971,780$               

Less Minimum Operating Reserves

2.01  Public Housing AMP Reserves (4 months Operating Exp.)

2.02  S8 Admin Reserves (3 months Operating Exp.) 726,000

2.09   Less Total Minimum Operating Reserves 726,000$                  

2.1.   MTW Cash Available (Lines 2-2.09) 4,245,780$               

3.      MTW Cash Held By HUD 6,075,618$               

4.  Non MTW Cash Restrictions/Obligations

4.1  Non MTW Operational Restrictions

7,997,213$               

4.101  Area 2B Sales Proceeds (Afford Hsg) 2,006,735                       

4.102  Scattered Sites Proceeds (Afford Hsg) 5,990,478                       

13,183,934$             

4.201  Security Deposit Accounts 208,027                          

Note Fund Account

TACOMA HOUSING AUTHORITY 

CASH POSITION - July 2023

Account Name

HERITAGE BANK

Accounts Payable

Section 8 Checking

THA Affordable Housing Proceeds-Salishan

THA Scattered Sites Proceeds

FSS Escrows

FSS Forfeitures

CSA Escrows

Outrigger Operations

THA Investment Pool

THDG - Tacoma Housing Development Group

Salishan 7 Operations

Salishan 7 Security Deposit

Salishan 7 Replacement Reserve

Salishan 7 Operating Reserve

North Highland Operations

North Highland Security Deposit

North Highland Capital Reserve

Highland Crest Operations

Highland Crest Security Deposit

Outrigger Replacement Reserve

Outrigger Security Deposit

Prairie Oaks Operations

Prairie Oaks Replacement Reserve

Prairie Oaks Security Deposit

Payroll Account

HOME STREET BANK

James Center North Operations

James Center North Security Deposit

WASHINGTON STATE

Investment Pool

1.  TOTAL THA  CASH BALANCE

4.10  HUD Restricted - Lot and Property Sales

4.20  THA Property Accounts Reserved



TACOMA HOUSING AUTHORITY 

CASH POSITION - July 2023

4.202  Highland Crest Operations Reserves 520,000                          

4.203  Highland Crest Replacement Reserves 381,475                          

4.204  James Center North Operations Reserves (Debt Svc) 1,000,000                       

4.205  James Center North Capital 262,935                          

4.206  Outrigger Operations Reserve 150,000                          

4.207  Outrigger Replacement Reserves 326,769                          

4.208  Prairie Oaks Operations Reserves 177,000                          

4.209  Prairie Oaks Replacement Reserves 50,229                            

4.210  Salishan 7 Operations Reserves 750,000                          

4.211  Salishan 7 Replacement Reserves 619,994                          

4.212  North Highland Court Operations Reserves 50,000                            

4.213  North Highland Capital Reserve 400,005                          

4.214  Housing Hilltop Loan Reserve 8,287,500                       

708,242$                  

4.301  Mod Rehab Operating Reserves 94,366                            

4.302  VASH, FUP, FYI, NED, EHV & MAIN HAP Reserves 271,738                          

4.303  FSS & CSA Escrows  342,138                          

1,590,079$               

4.401  TPS Interlocal (CS-2017-011) 211,468                          

4.402  Balmer Foundation - Education Prog (CS-2020-005) 93,693                            

4.403  College Spark (PI-2018-005) 52,848                            

4.404  GTCF Grant (PI-2019-005) 124,081                          

4.405  Ballmer Foundation - COVID Rent Assist (RA-2020-003) 50,000                            

4.406  THDG 1,057,989                       

4.60  Total - Non MTW Cash Restrictions (4.10+4.20+4.30+4.40+4.50) 23,479,467$             

4.70  Agency Contracted or Budgeted Commitments Remaining -$                          

-                                     

-                                     

4.99  Total  Non MTW Cash Restrictions/Obligations (Lines 4.60+4.70) 23,479,467$             

5.  THA UNENCUMBERED (Non-MTW) CASH  (Lines 1-2-4.99) 15,830,810$             

6.  Development Advances - Project Reimbursement upon draw 53,491$                    

6.01  Housing Hilltop LLLP 53,491                            

4.40 Prepaid Grants

4.30 Rental Assistance Reserves
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RESOLUTION 2023-09-27(1) 
Date:  September 27, 2023 

To: THA Board of Commissioners 

From: April Black 
 Executive Director 

Re: Extension of Property-Based Subsidy Contract: Market Street Property Owner, 
LLC 

 

This resolution would authorize Tacoma Housing Authority’s (THA) Executive Director to negotiate an 

extension of the Property-Based Subsidy (PBS) contract for Market Street Property Owner, LLC’s property 

KOZ on Market. THA would negotiate a term of up to ten (10) years, renegotiate the number of covered 

units (up to 52), and renegotiate the covered unit AMIs. 

BACKGROUND 

Tacoma Housing Authority has subsidized Market Street Property Owner, LLC’s property KOZ on Market 

through a Property Based Subsidy contract since January 1, 2019.  The property currently provides PBS 

housing assistance to 52 units all with affordable rents. Originally the property prioritized homeless and 

near homeless college students but with the sunset of THA’s College Housing Assistance Program, the 

property is serving low-income Tacomans.  The original Property Based Subsidy contract will expire on 

January 1, 2024.  Market Street Property Owner, LLC’s property KOZ on Market & THA wish to extend 

the contract for up to an additional 10 years and renegotiate the number of covered units and the area 

median income (AMI) eligibility for those units. 

RECOMMENDATION 

Authorize THA’s Executive Director to negotiate an extension of the Property-Based Subsidy Contract 

with Market Street Property Owner, LLC’s property KOZ on Market for a term of up to ten (10) years, 

renegotiate the number of covered units (up to 52) and renegotiate the covered unit AMIs.   



 

 
Executive Director 
April Black 
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RESOLUTION 2023-09-27 (1) 
Extension of Property-Based Subsidy Contract: Market Street Property Owner, LLC 

 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, THA has provided property-based subsidy assistance to Market Street Property Owner, LLC’s 

property KOZ on Market since 2020; and 

WHEREAS, KOZ on Market provides housing for low-income families in the community; and 

WHEREAS, the contract will expire on January 1, 2024; and 

WHEREAS, failure to extend this contract would lead to a loss of affordable housing units; now, 

therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

The Board authorizes THA’s Executive Director to negotiate an extension of THA’s Property-Based 

Subsidy Contract with Market Street Property Owner, LLC’s property KOZ on Market for up to an 

additional ten (10) years. 

 
Approved:  September 27, 2023 

 
 
 

 Dr. Minh-Anh Hodge, Chair 
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RESOLUTION 2023-09-27(2) 
Date:  September 27, 2023 

To: THA Board of Commissioners 

From: April Black 
 Executive Director 

Re: Extension of Property-Based Subsidy Contract: Dome Property Owner, LLC 

 

This resolution would authorize Tacoma Housing Authority’s (THA) Executive Director to negotiate an 

extension of the Property-Based Subsidy (PBS) contract for Dome Property Owner, LLC’s property KOZ at 

the Dome. THA would negotiate a term of up to ten (10) years, renegotiate the number of covered units 

(up to 64) and renegotiate the covered unit AMIs. 

BACKGROUND 

Tacoma Housing Authority has subsidized Dome Property Owner, LLC’s property KOZ at the Dome 

through a Property Based Subsidy contract since January 1, 2020.  The property currently provides PBS 

housing assistance to 64 units all with affordable rents. Originally the property prioritized homeless and 

near homeless college students but with the sunset of THA’s College Housing Assistance program, the 

property is serving low-income Tacomans.  The original Property Based Subsidy contract will expire on 

January 1, 2024.  Dome Property Owner, LLC & THA wish to extend the contract for up to an additional 

10 years and renegotiate the number of covered units and the area median income (AMI) eligibility for 

those units. 

RECOMMENDATION 

Authorize THA’s Executive Director to negotiate an extension of the Property-Based Subsidy Contract 

with Dome Property Owner, LLC’s property KOZ at the Dome for a term of up to ten (10) years, 

renegotiate the number of covered units (up to 64) and renegotiate the covered unit AMIs  



 

 
Executive Director 
April Black 
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RESOLUTION 2023-09-27 (2) 
Extension of Property-Based Subsidy Contract: Dome Property Owner, LLC 

 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, THA has provided property-based subsidy assistance to Dome Property Owner LLC’s property 

KOZ at the Dome since 2020; and 

WHEREAS, KOZ at the Dome provides housing for low-income families in the community; and 

WHEREAS, the contract will expire on January 1, 2024; and 

WHEREAS, failure to extend this contract would lead to a loss of affordable housing units; now, 

therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

The Board authorizes THA’s Executive Director to negotiate an extension of THA’s Property-Based 

Subsidy Contract with Dome Property Owner LLC’s property KOZ at the Dome for up to an additional ten 

(10) years. 

 
Approved:  September 27, 2023 

 
 
 
 

 Dr. Minh-Anh Hodge, Chair 
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RESOLUTION 2023-09-27 (3) 
Date:  September 27, 2023 

To: THA Board of Commissioners 

From: April Black 
 Executive Director 

Re: Approval of THA’s 2024 Moving to Work Plan  

 

This resolution would authorize Tacoma Housing Authority’s (THA) Executive Director to submit THA’s 

2024 Moving to Work (MTW) Plan. 

BACKGROUND 

In accordance with its MTW agreement, THA must submit an annual MTW Plan to the Department of 

Housing and Urban Development (HUD). The Plan describes how THA will apply MTW in the next fiscal 

year, including its existing activities, any changes to existing activities, and new applications of this 

federal regulatory flexibility.  

Each year, THA may propose new MTW activities intended to meet the statutory objectives of the MTW 

program:  

1. Reduce costs and achieve greater cost effectiveness;  

2. Increase economic independence and self-sufficiency among the families served; and 

3. Increase housing choices for low-income households.  

MTW activities are best described as new policies or programs THA wishes to implement that require 

waiving HUD regulations. 

  



 

 
Executive Director 
April Black 
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2024 MTW PLAN 

In the 2024 MTW Plan, we are proposing new activities that allow us to establish local payment 

standards, expand flexibilities for households impacted by HUD’s asset limit requirements, and explore a 

redesigned Homeownership Initiative or Program. These activities would give us the ability to be 

proactive and assist households navigating a difficult housing market with high mortgage rates, a high 

cost of living, and low rental vacancies.   

In addition to the three proposed activities listed above, THA will continue to utilize its existing activities 

which have been approved in previous plan years. These regulatory allowances are critical for our 

agency to operate in an innovate manner. For example, THA’s MTW approved activities allow us to 

streamline our administrative functions (e.g., biennial, and triennial certifications, local PBV program, 

local HQS policy), provide more flexibility and navigation supports to households (e.g., local FSS 

program, and Rental Success Initiative), and maximize our funding for creating and preserving affordable 

housing in Tacoma (e.g., Property-Based Subsidies).  

Our single fund flexibility additionally plays an invaluable role. In 2024, THA will continue using our 

single fund flexibility to support THA’s local, non-traditional housing, explore changes to existing 

programs and initiatives, and support THA’s housing, employment-related services, and other case 

management activities to keep families housed. 

We have anticipated these activities for the 2024 MTW Plan while in midst of THA’s transition to YARDI. 

As the Board of Commissioners are keenly aware, THA sought this critically important transition 

beginning in 2022 because we recognized that a robust and reliable data system would be fundamental 

to helping us operate and understand how we can improve our programs. We acknowledge there are 

numerous changes happening at HUD, between HOTMA, HIP, NSPIRE, and more. THA’s MTW status 

helps the agency adapt to these changes and remain responsive to the households we serve.  

More details can be found in the appended 2024 MTW Plan.   

RECOMMENDATION 

Approve Resolution 2023-09-27 (3) authorizing the Executive Director to submit the Housing Authority 

of the City of Tacoma’s Fiscal Year 2024 Moving to Work (MTW) Plan.  

 

  

Tacoma
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Executive Director 
April Black 
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RESOLUTION 2023-09-27 (3) 

Certifications of Compliance 

 

Annual Moving to Work Plan Certifications of Compliance 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

 

Certifications of Compliance with Regulations: Board Resolution to Accompany the Annual 

Moving to Work Plan 

 

Begins on next page.  

Tacoma
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CERTIFICATIONS OF COMPLIANCE 

 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

OFFICE OF PUBLIC AND INDIAN HOUSING 
 

Certifications of Compliance with Regulations: 

Board Resolution to Accompany the Annual Moving to Work Plan 

Acting on behalf of the Board of Commissioners of the Moving to Work Public Housing Agency (MTW PHA) listed below, as its 

Chair or other authorized MTW PHA official if there is no Board of Commissioners, I approve the submission of the Annual Moving to 

Work Plan for the MTW PHA Plan Year beginning (01/01/2024), hereinafter referred to as "the Plan", of which this document is a part 

and make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection 

with the submission of the Plan and implementation thereof: 

 

(1) The MTW PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing 

was available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the 

approval of the Plan by the Board of Commissioners, and that the MTW PHA conducted a public hearing to discuss the Plan and 

invited public comment. 

 

(2) The MTW PHA took into consideration public and resident comments (including those of its Resident Advisory Board or Boards) 

before approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into 

the Annual MTW Plan. 

 

(3) The MTW PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants 

contained in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1 (or successor 

form as required by HUD). 

 

(4) The MTW PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 

504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990. 

 

(5) The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) 

for the jurisdiction in which the PHA is located. 

 

(6) The Plan contains a certification by the appropriate state or local officials that the Plan is consistent with the applicable 

Consolidated Plan. 

 

(7) The MTW PHA will affirmatively further fair housing by fulfilling the requirements set out in HUD regulations found at Title 24 

of the Code of Federal Regulations, including regulations in place at the time of this certification, and any subsequently 

promulgated regulations governing the obligation to affirmatively further fair housing. The MTW PHA is always responsible for 

understanding and implementing the requirements of HUD regulations and policies, and has a continuing obligation to 

affirmatively further fair housing in compliance with the 1968 Fair Housing Act, the Housing and Community Development Act of 

1974, The Cranston-Gonzalez National Affordable Housing Act, and the Quality Housing and Work Responsibility Act of 1998. 

(42 U.S.C. 3608, 5304(b)(2), 5306(d)(7)(B), 12705(b)(15), and 1437C–1(d)(16)).  The MTW PHA will affirmatively further fair 

housing by fulfilling the requirements at 24 CFR 903.7(o) and 24 CFR 903.15, which means that it will take meaningful actions to 

further the goals identified in  its Analysis of Impediments to Fair Housing Choice(AI),Assessment of Fair Housing (AFH), and/or 

other fair housing planning documents conducted in accordance with the requirements of 24 CFR Part 5, that it will take no action 

that is materially inconsistent with its obligation to affirmatively further fair housing, and that it will address fair housing issues 

and contributing factors in its programs, in accordance with 24 CFR 903.7(o), and will address impediments to fair housing choice 

identified in its AI, AFH, and/or other fair housing planning documents associated with any applicable Consolidated or Annual 

Action Plan under 24 CFR Part 91. 

 

(8) The MTW PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination 

Act of 1975 and HUD’s implementing regulations at 24 C.F.R. Part 146.    
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(9) In accordance with 24 CFR 5.105(a)(2), HUD’s Equal Access Rule, the MTW PHA will not make a determination of eligibility for 

housing based on sexual orientation, gender identity, or marital status.  

 

(10) The MTW PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped. 

 

(11)  The MTW PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, 

Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 75. 

 

(12) The MTW PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F. 

 

(13) The MTW PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 

87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in 

accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24. 

 

(14) The MTW PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable. 

 

(15) The MTW PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 

CFR 5.105(a). 

 

(16) The MTW PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National 

Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the 

responsible entity, the MTW PHA will maintain documentation that verifies compliance with environmental requirements pursuant 

to 24 Part 58 and 24 CFR Part 50 and will make this documentation available to HUD upon its request. 

 

(17) With respect to public housing and applicable local, non-traditional development the MTW PHA will comply with Davis-Bacon or 

HUD determined wage rate requirements under section 12 of the United States Housing Act of 1937 and the Contract Work Hours 

and Safety Standards Act. 

 

(18) The MTW PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with 

program requirements. 

 

(19) The MTW PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35. 

 

(20) The MTW PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 225 (Cost Principles for State, Local 

and Indian Tribal Governments) and 2 CFR Part 200. 

 

(21) The MTW PHA must fulfill its responsibilities to comply with and ensure enforcement of Housing Quality Standards, as defined 

in 24 CFR Part 982 or as approved by HUD, for any Housing Choice Voucher units under administration. 

 

(22) The MTW PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will 

utilize covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of 

Authorizations and included in its Plan. 

 

(23) All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for 

public inspection. All required supporting documents have been made available for public inspection along with the Plan and 

additional requirements at the primary business office of the PHA and at all other times and locations identified by the MTW PHA 

in its Plan and will continue to be made available at least at the primary business office of the MTW PHA. 
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Housing Authority of the City of Tacoma                         WA005 

________________________________________ ______________________________________ 

MTW PHA NAME                                                           MTW PHA NUMBER/HA CODE 

 

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct.  WARNING: 

Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 

including confinement for up to 5 years, fines, and civil and administrative penalties.  (18 U.S.C. §§ 287, 1001, 1010, 1012; 

31 U.S.C. §3729, 3802). 

 

Dr. Minh-Anh Hodge                                                                        Chair 

_________________________________________ ______________________________________ 

NAME OF AUTHORIZED OFFICIAL TITLE 

 

                                                                                                         September 27, 2023 

_________________________________________ ______________________________________ 

SIGNATURE DATE 

 

* Must be signed by either the Chair or Secretary of the Board of the MTW PHA's legislative body.  This certification cannot be signed 

by an employee unless authorized by the MTW PHA Board to do so.  If this document is not signed by the Chair or Secretary, 

documentation such as the by-laws or authorizing board resolution must accompany this certification. 
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2024 MOVING TO WORK PLAN 

 

Section I: Introduction 
THA recognizes that a core element of continuous improvement means doing an environmental scan on what the agency has done well, and 

where we could improve. In 2024, we will do just that, and ensure our households, service partners, staff, and greater Tacoma community are 

benefitting from our housing programs that push the envelope towards more equitable housing outcomes for Tacoma’s low-income residents. 

This is evident in the new activities we are proposing in 2024. In response to the difficult housing market with high mortgage rates, high inflation, 

and low vacancies, we are proposing new activities to establish local payment standards and explore a redesigned Homeownership Initiative or 

Program. These activities would give us the ability to be creative and proactive in the region’s trying housing and economic climate.  

 

In order to improve the status quo and ensure affordable housing access and stability for the vulnerable households we serve, we need to act 

diligently based on the best data we have available. By 2024, THA will have just completed a system-wide software conversion; THA sought this 

critically important transition starting in 2022 because we recognized that a robust and reliable data system would be fundamental to helping us 

operate and understand how we can improve our programs. This is consistent with the work HUD is doing to modernize their systems and be 

more user friendly and accessible as well, with the regulatory changes such as HOTMA, HIP, NSPIRE and more. We want to be accountable to 

these aims, which is why we’ve established agency goals related to universal design and accessibility and embedding diversity, equity, inclusion, 

and belonging (DEIB) in our culture and priorities.   

 

A culture of continuous improvement also means looking at what we’re doing well and maintaining those practices. THA’s Client Support and 

Empowerment (CSE) and Property Management (PM) departments work in close collaboration which helps THA be responsive and support 

thriving and healthy neighborhoods. We also know this is a time where there is a huge need for more affordable housing units and costs are 

ever-increasing, so a healthy amount of reserves helps THA facilitate the creation of more affordable housing in Tacoma through development, 

acquisition or rehabilitation of units, as we have done with success in the past.  

 

We know that THA’s desire to continuously evaluate and push for greater outcomes stem from our MTW origins; MTW is the lifeblood to THA 

with our single fund flexibility and incorporating regulatory waivers in our programs. We want to spread the benefit of being an MTW agency to 

other housing agencies so they, too, have opportunities to pivot and use their funds and regulatory flexibilities towards programs and policies 

that they know will bring meaningful change.   
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A. LONG-TERM GOALS & OBJECTIVES 

The strategic objectives identified below advance THA’s mission to provide high-quality housing and supportive services to people with low 
incomes, with a focus on those facing the greatest marginalization. We strive to do this in ways that accomplish two other aims. First, we seek to 
help people succeed, not just as residents but also, as our vision statement and strategic objectives contemplate, as “parents, students, wage 
earners and builders of assets”.  Second, we seek to help the City of Tacoma develop equitable affordable housing opportunities. We aim to help 
build a Tacoma that is a place that households of all incomes, races, and compositions, experience as “safe, vibrant, prosperous, attractive, and 
just.” Ultimately, Tacoma Housing Authority drives for a community commitment to housing as a human right.  

As we look toward the next several years, we will set goals, metrics, and strategies to support the four goals:  
 

INCREASE AND MAINTAIN THE AMOUNT OF AVAILABLE HOUSING FOR LOW-INCOME FAMILIES 
• Between 2023 and 2028, add at least 500 new units of affordable housing through development or partnerships. 

• Between 2023 and 2028, add at least 200 housing units that can be prioritized for voucher holders through THA acquisition and 
partnerships. 

• Rehabilitate and or refinance at least 100 units of existing housing to improve quality of life for tenants and long-term viability of the 
property. 

• By the end of 2023, develop a process or program for THA customers to purchase homes. 

INCREASE AND MAINTAIN HOUSING ACCESS & STABILITY 
• By the end of 2025, achieve a 98% occupancy rate or higher in THA’s managed portfolio.  

• Maintain THA’s MTW requirement to serve substantially the same number of customers. 

• By 2028, decrease the number of households on THA programs paying more than 40% of their income for housing to no more than 25%. 

• By 2025, increase the percentage of households able to secure housing with a voucher from 55% to 60%.  

• By 2026, develop strategies for measuring customer (housing recipients, landlords, vendors, etc.)  satisfaction and publish baseline data 
to improve customer experience. 

• By 2025, create comprehensive data systems that connects the organization and better manages data, enabling us to make data-driven 
decisions and continually improve operations and programs. 
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EMBED PRINCIPLES OF DIVERSITY, EQUITY, INCLUSION & BELONGING (DEIB) IN THA’S PROGRAMS, CULTURE & 
PRIORITIES 

 

• By 2025, increase the percentage (by number and dollars) of minority and women-owned businesses receiving contracts or direct 
purchase requisitions with THA and/or on projects paid for with THA funds. 

• By 2026, review THA policies and practices related to housing, procurement, and employment and revise them to make them more 
inclusive and equitable. 

• In the next year, develop goals related to the use of Universal Design. 

MAKE THA A GREAT PLACE TO WORK 

• By 2025, develop and implement formal and informal strategies for measuring staff satisfaction and publish baseline data. 

• Increase THA retention from 79% to 85%.   

• Increase the number of THA residents and low-income hired into THA jobs. 

• At least 25% of new hires on the Housing Hilltop construction site will be THA residents and/or low-income individuals. 

• All full-time THA staff will earn a housing wage. (Housing wage is defined on the amount someone would need to earn to afford to rent a 
2 bedroom. Data on this wage is published annually by the Washington Low Income Housing Alliance.) 

• The racial, ethnic, and gender diversity of THA’s customers will be reflected in its staff. 
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B. SHORT-TERM GOALS & OBJECTIVES  

In 2024, THA will take the following actions to help THA achieve its goals:  
 

INCREASE AND MAINTAIN THE AMOUNT OF AVAILABLE HOUSING FOR LOW-INCOME FAMILIES 
• Adding new units of affordable housing through development or partnerships. 

o We will focus efforts on projects that are financially feasible and/or can be accomplished with partners; 
o Prioritize getting the Mercy parcel of Aviva Crossing to closing; and 
o Determine if Faircloth to RAD can be used as a financing tool. 

 

• Adding units that can be prioritized for voucher holders through THA acquisition and partnerships. 
 

• Rehabilitating and/or refinancing units of existing housing to improve quality of life for tenants and long-term viability of the property. 
o We will complete physical needs assessments within THA’s portfolio;  
o Establish a plan for maintaining THA portfolio; and 
o Establish per unit per year cost goals for each property in the portfolio; 

 

• Developing a process or program for THA customers to purchase homes. 
 

INCREASE AND MAINTAIN HOUSING ACCESS & STABILITY 
 

• Striving to achieve a 98% occupancy rate or higher in THA’s managed portfolio.  
o By end of 2024, unit turn time will be 30 days or lower;  
o Review and revise THA policies related to mobility vouchers; and 
o Review and revise THA policies related to unit transfers and how to resolve over housing. 

 

• Maintaining THA’s MTW requirement to serve substantially the same number of customers. 
 

• Decreasing the number of households on THA programs paying more than 40% of their income for housing to no more than 25% and 
increasing the percentage of households able to secure housing with a voucher from 55% to 60%.  

o We will maintain a regular schedule for analysis to ensure THA’s payment standards are keeping pace with the market, enabling 
households to secure housing; and 
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o Expand THA’s landlord engagement activities. 
 

• Developing strategies for measuring customer (housing recipients, landlords, vendors, etc.)  satisfaction and publish baseline data to 
improve customer experience. 
 

• Creating a comprehensive data system that connects the organization and better manages data, enabling us to make data-driven 
decisions and continually improve operations and programs. 

o We will implement and refine new internal processes developed as part of THA’s software conversion to increase THA's 
operational efficiency and strengthen our internal control environment; 

o Fully implement the new data system for THA’s Client Support and Empowerment department; and 
o Create a Data Governance Committee to review and refine all reports used for reporting and/or decision-making. 

 

EMBED PRINCIPLES OF DIVERSITY, EQUITY, INCLUSION & BELONGING (DEIB) IN THA’S PROGRAMS, CULTURE & 
PRIORITIES 

• Increasing the percentage (by number and dollars) of minority and women-owned businesses receiving contracts or direct purchase 
requisitions with THA and/or on projects paid for with THA funds. 

o THA will begin collecting data on the number of disadvantaged business enterprise, including minority and women-owned 
businesses, Section 3 businesses, and veterans-owned businesses receiving contracts with THA and/or on projects paid for with 
THA funds. We will also try to attract more of those businesses;  

o Maintain a 90% on time payment rate (30 days from receiving an approved invoice) to make it easier to do business with THA 
and to reduce the barriers to disadvantaged business enterprises; and 

o THA will review and revise its procurement policy and practices to make them more equitable and accessible. 
 

• Reviewing THA policies and practices related to housing, procurement, and employment and revise them to make them more inclusive 
and equitable. 

o THA will provide at least one DEIB training and/or event for all staff and Commissioners, including guidance to help THA establish 
a common language framework for how we define and understand DEIB key terms; 

o Develop an equity statement and equity policy for the organization to follow in its work;  
o Review and revise its HR policies to make them more equitable; 
o Conduct an organizational and Board DEI audit using an audit mechanism agreed upon by the DEIB Steering Committee, THA 

Leadership Team, and THA Board; and 
o Create a tool for evaluation of high-impact decisions to assess racial social equity. 

 

• Developing goals related to the use of Universal Design. 
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o THA will conduct a physical accessibility audit of all THA offices and common areas. 
 

MAKE THA A GREAT PLACE TO WORK 
• Developing and implementing formal and informal strategies for measuring staff satisfaction and publish baseline data. 

o THA will conduct two Employee Satisfaction surveys through a third-party vendor; and 
o Investigate strategies for measuring staff satisfaction through one-on-one meetings, stay interviews, short online surveys, etc. 

 

• Increasing THA retention from 79% to 85%.   
o THA aims to enhance its workplace environment by implementing the Surgeon General's framework on Five Essentials for 

Workplace Mental Health & Well-being Framework over the next year. This goal involves fostering supportive policies, 
establishing systems of accountability, and nurturing compassionate leadership. The objective is to achieve a 15% improvement 
in overall employer satisfaction by June 2024, thus making THA a highly esteemed workplace that values and promotes the 
health, well-being, and growth of all its employees; and 

o THA will implement a new performance evaluation system and agency wide training program that improves employee 
performance and retention. 
 

• Increase the number of THA residents and low-income hired into THA jobs. 
o THA will establish systems for counting lived experience when considering whether candidates meet job qualifications. 
o THA will conduct hiring outreach events within its housing portfolio and surrounding communities. 

 

• Ensuring new hires on the Housing Hilltop construction site will include THA residents and/or low-income individuals. 
 

• All full-time THA staff will earn a housing wage. (Housing wage is defined on the amount someone would need to earn to afford to rent a 
2 bedroom. Data on this wage is published annually by the Washington Low Income Housing Alliance.) 

o THA will work collaboratively with the two Unions representing THA staff to negotiate equitable wages.  
o THA will prioritize paying housing wages when it is budgeting on an annual basis. 

 

• The racial, ethnic, and gender diversity of THA’s customers will be reflected in its staff. 
o In 2024, THA will focus on creating and implementing an equitable hiring plan with the aim of increasing diversity hiring by 15%. 

This will be achieved through effective collaboration with HR and hiring managers. 
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Section II: General THA Operating Information 

A. HOUSING STOCK INFORMATION 

Planned New Public Housing Units 

New public housing units that the MTW PHA anticipates will be added during the Plan Year 

ASSET MANAGEMENT PROJECT 

(AMP) NAME AND NUMBER 

BEDROOM SIZE TOTAL 

UNITS 
POPULATION TYPE* 

# of Uniform Federal Accessibility 

Standards (UFAS) Units 

0/1 2 3 4 5 6+ Fully Accessible Adaptable 

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 
           

 Total Public Housing Units to be Added in the Plan Year  N/A   
 

Planned Public Housing Units to be Removed 

Public housing units that the MTW PHA anticipates will be removed during the Plan Year 

AMP NAME AND NUMBER NUMBER OF UNITS TO BE REMOVED EXPLANATION FOR REMOVAL 

N/A 0 N/A 

 0  
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Planned New Project Based Vouchers  
Tenant-based vouchers that the MTW PHA anticipates project-basing for the first time during the Plan Year. These include only those in 

which at least an Agreement to enter into a Housing Assistance Payment (AHAP) will be in place by the end of the Plan Year. Indicate 

whether the unit is included in the Rental Assistance Demonstration (RAD). 

  
PROPERTY NAME # of PBV RAD? DESCRIPTION OF PROJECT 

KWA Project on 15th 

and Tacoma Ave. 
15 No KWA PBV-VASH 

Shiloh Project on S 13th 

and I St. 
20 No Shiloh PBV-VASH 

 25 Planned  Tota l  Voucher s  to  be Newly Project -Based   
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Planned Existing Project Based Vouchers 

Tenant-based vouchers that the MTW PHA is currently project-basing in the Plan Year. These include only those in which at least an AHAP is 

already in place at the beginning of the Plan Year. Indicate whether the unit is included in RAD. 

PROPERTY NAME # of PBV PLANNED STATUS AT END OF PLAN YEAR* RAD? DESCRIPTION OF PROJECT 

Arlington Youth Drive 58 Leased/Issued No Youth and Young Adult Housing 

Bay Terrace 1 20 Leased/Issued No THA Family Housing 

Bay Terrace 2 52 Leased/Issued No THA Family Housing 

Bay Terrace – RAD 26 Leased/Issued Yes THA Family Housing 

Eliza McCabe Townhomes 10 Leased/Issued No Mercy Housing Family Housing 

Flett Meadows 13 Leased/Issued No LASA Family Housing 

Guadalupe Vista 38 Leased/Issued No CCSWW Family Housing 

Harborview Manor 154 Leased/Issued No Affordable Senior Housing 

Hillside Gardens 8 Leased/Issued No THA Family Housing 

Hillside Terrace 1500 12 Leased/Issued No THA Family Housing 

Hillside RAD 33 Leased/Issued Yes THA Family Housing 

Hillside 2 13 Leased/Issued No THA Family Housing 

Hilltop Lofts 57 Leased/Issued No Permanent Supportive Housing 
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PROPERTY NAME # of PBV PLANNED STATUS AT END OF PLAN YEAR* RAD? DESCRIPTION OF PROJECT 

Home at Last 30 Leased/Issued No YWCA Family Housing 

Nativity House 50 Leased/Issued No 
CCSWW Permanent Supportive 

Housing for adults 

New Tacoma Phase 2 8 Leased/Issued No Senior housing 

Olympus Apts. 36 Leased/Issued No 
KWA affordable housing units at 

60% AMI or below 

Pacific Courtyards 23 Leased/Issued No MDC transitional family housing 

Rialto Apts. 50 Leased/Issued No 
PHS affordable housing units at 

50% AMI or below 

Salishan 1-71 340 Leased/Issued No THA Family Housing  

Salishan RAD 290 Leased/Issued Yes THA Family Housing 

The Rise at 19th 64 Leased/Issued No THA Family housing  

Tyler Square 15 Leased/Issued No TRM Family Housing 

Renew Tacoma Housing 456 Leased/Issued Yes THA Senior/Disabled Housing 

PBV VASH 20 Leased/Issued No 3rd party PBV VASH 

 1,876 Planned Total Existing Project-Based Vouchers   

 
 
1 Please note: Salishan 7 never had public housing units and will not be found in PIC. 
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Planned Other Changes to MTW Housing Stock Anticipated During the Plan Year 

Examples of the types of other changes can include (but are not limited to): units held off-line due to relocation or substantial rehabilitation, 

local, non-traditional units to be acquired/developed, etc. 

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YEAR 

THA will seek to acquire existing housing in the market to preserve affordable housing to households earning up to 80% of the area median 
income (AMI). 
 

THA has sold the last seven lots in Area 2B of Salishan. These lots were planned to be developed into market rate rentals. THA received an offer to 
purchase the lots by a small, minority owned Tacoma based firm. They will be developing 18 market-rate rental units. 
 

THA completed its RAD conversion of Salishan and Hillside properties in 2019.   The disposition of its scattered site public housing through Section 
32 has also been completed, except for one remaining unit.  This unit is being leased to a large family. This will leave THA with 719 public housing 
units available for use under Faircloth. THA is considering placing Public Housing Faircloth units in new acquisitions and new developments and 
eventually converting these units to RAD. 
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General Description of All Planned Capital Expenditures During the Plan Year 

Narrative general description of all planned capital expenditures of MTW funds during the Plan Year.  

 

GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING THE PLAN YEAR 

In 2019, THA converted all but 5 units under the RAD.  THA does not intend to close its PH ACC and will keep it open for the purpose of 

developing new PH units. THA will receive minimal Capital funds in 2024, yet has funds carried over from 2023 that will be reflected in the 

budget and will transfer to Operations.  
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B. LEASING INFORMATION 

Planned Number of Households Served 

Snapshot and unit month information on the number of households the MTW PHA plans to serve at the end of the Plan Year. 

PLANNED NUMBER OF HOUSEHOLDS SERVED 

THROUGH: 

PLANNED NUMBER OF UNIT MONTHS 

OCCUPIED/LEASED* 

PLANNED NUMBER OF HOUSEHOLDS TO BE 

SERVED** 

MTW Public Housing Units Leased 60 5 

MTW Housing Choice Vouchers (HCV) Utilized  47,600  3,967 

Local, Non-Traditional: Tenant-Based^  1,1082  92 

Local, Non-Traditional: Property-Based^ 5,076 423 

Local, Non-Traditional: Homeownership^ 0 0 

 
  

              Planned Total Households Served 53,844 4,487 
   

* “Planned Number of Unit Months Occupied/Leased” is the total number of months the MTW PHA plans to have leased/occupied in each category throughout the full 

Plan Year. 

** “Planned Number of Households to be Served” is calculated by dividing the “Planned Number of Unit Months Occupied/Leased” by the number of months in the Plan Year. 

^ In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households to be served, the MTW PHA should estimate 

the number of households to be served. 

 
 
2 Under HUD approval, THA includes LNT: Tenant-Based households six months post-participation. See Activity 15 for further details. 
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LOCAL, NON-

TRADITIONAL CATEGORY 
MTW ACTIVITY NAME/NUMBER 

PLANNED NUMBER OF UNIT 

MONTHS OCCUPIED/LEASED* 

PLANNED NUMBER OF HOUSEHOLDS 

TO BE SERVED* 

Tenant-Based 
Regional Approach for Special Purpose 

Housing/15 
1,108 92 

Property-Based 
Creation & Preservation of Affordable 

Housing/16 
5,076 423 

Homeownership N/A 0 0 

 
   

* The sum of the figures provided should match the totals provided for each local, non-traditional category in the previous table. Figures should be given by individual activity. 

Multiple entries may be made for each category if applicable. 
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Discussions of any anticipated issues and solutions in the MTW housing programs listed. 
 

 

HOUSING PROGRAM DESCRIPTION OF ANTICIPATED LEASING ISSUES AND POSSIBLE SOLUTIONS 

MTW Housing Choice 

Voucher/Portfolio 

  

 

The resulting economic impacts from the tightening rental market are making leasing up in this current 

climate extremely difficult. THA is utilizing housing navigators and a THA-managed centralized vacancy listing 

portal for THA programs serving voucher households who face greater barriers on the private housing 

market. THA continues to utilize its Landlord Specialist and MTW flexibilities to cultivate strong relationships 

with landlords and recruit new landlords in this very competitive housing market. Since 2018, THA received 

approval by HUD to adopt a utilization target of 95% (95% Substantially the Same baseline) to account for 

THA’s funding and market challenges.3 

 

For THA’s managed portfolio, THA has an agency-wide goal to achieve a 98% occupancy rate or higher, which 

we seek to achieve by reviewing and revising THA policies related to unit transfers and how to resolve over-

housing. We will also closely monitor voucher utilization and issue vouchers on a regular schedule. 

  

Local, Non-Traditional 

For THA’s local, non-traditional housing program for RRH, the county is responsible for allocating THA’s 

investment to local rapid rehousing providers. Depending on the capacity of Pierce County and local 

providers to utilize and allocate these funds, there may be issues related to fully utilizing the allocated 

amount. THA will work closely with Pierce County to monitor the contract amount and the number of 

households served and will respond accordingly.  

 

 
 
3 For more details, please reference THA’s 2018 MTW Plan and BOC Resolution 2018-02-28. 

Discussion of Any Anticipated Issues/Possible Solutions Related to Leasing  
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C. WAITING LIST INFORMATION  

Snapshot information of waiting list data as anticipated at the beginning of the Plan Year. The “Description” column should detail the structure of 

the waiting list and the population(s) served. 

 

WAITING LIST NAME DESCRIPTION 

NUMBER OF 

HOUSEHOLDS ON 

WAITING LIST 

WAITING LIST OPEN, PARTIALLY 

OPEN OR CLOSED 

PLANS TO OPEN THE 

WAITING LIST 

DURING THE PLAN 

YEAR 

THA Consolidated 

Waitlist 

Other/ Consolidated waitlist for THA 

voucher programs and THA site-

based waiting list 

1,822 Closed No 

 

Please describe any duplication of applicants across waiting lists: 

 

  

 

 

 

 

 

 

 

 

 

N/A 
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Planned Changes to Waiting List in the Plan Year 

Please describe any anticipated changes to the organizational structure or policies of the waiting list(s), including any opening or closing of a 

waiting list, during the Plan Year. 

WAITING LIST 

NAME 
DESCRIPTION OF PLANNED CHANGES TO WAITING LIST 

THA 

Consolidated 

Waitlist 

 

THA opened its waitlist to serve all household sizes in 2023 and does not plan to open its waitlist again in 2024. From the 

2023 waitlist opening process, THA seeks to make improvements to the waitlist opening and outreach process for years 

moving forward to be more responsive to the households we serve. These improvements include providing public notice of 

the waitlist opening by utilizing digital advertising, social media, and search engine optimization (SEO) strategies as 

opposed to requiring public notice via a newspaper ad (flexibilities allowed per MTW Agreement Attachment C, Section, 

Subsection 4).  

 

THA continues to explore changes to its consolidated waitlist, including ways to increasingly leverage the Tacoma/Pierce 

County Coordinated Entry System as part of its process to pull from the waitlist.      
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Section III. Proposed MTW Activities 
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7. Local Income and Asset Verification Policy  

THA is re-proposing Activity 7: Local Income and Asset Verification Policy. 

Description: Since 2011, THA been implemented the following policies to streamline local income and asset verification processes:  

• Allow tenants to self-certify assets valued at less than $25,000.  

• Disregard income from assets valued at less than $25,000.  

• Eliminate earned income disallowance (EID).  

• Exclude resident stipends up to $500.  

• Accept hand-carried third-party verifications and increase number of days verifications are valid up to 180 days.  

• Extend the authorization of the HUD 9886 form.  

• Accept hand carried verifications.  

These changes allowed THA to further streamline inefficient processes and save both staff time while reducing the burden on clients to provide 

information that made little difference in rent calculation.  

THA acknowledges the HOTMA final rule regulations of section 102 are in effect by HUD starting by January 1, 2024 and to be implemented no 

later than January 1, 2025. THA plans to conduct further analysis on each of the proposed changes towards calculating income and conducting 

recertifications and interim reexaminations. THA will continue utilizing its policies authorized as part of the MTW agreement and approved by HUD 

via the annual MTW plan. THA may amend its MTW activities accordingly in 2024 as a result of this analysis, including implementing changes to 

the threshold for imputing asset income to align with the increases set by HOTMA final rule.  

In addition, beginning during the COVID pandemic, HUD waived certain program requirements and rules that helped public housing authorities 

respond to the pandemic. Using MTW flexibility, THA has adopted similar waivers for future use during times of emergency that would 

significantly disrupt daily operations for THA staff, residents, clients, and applicants.  In 2021, HUD approved changes that will allow THA to 

implement policy changes as needed during times of declared emergencies. See Appendix C: THA’s Emergency Operations.   

As it relates to section 104 of the HOTMA final rule (asset limits), THA seeks to expand asset limit flexibilities for households participating in 

THA’s local FSS (Activity 19) and Homeownership (activity 27) programs, as they participate in activities that seek to build household wealth and 

financial self-sufficiency. THA understands that FSS escrow amounts and equity in property where the family receives assistance under 24 CFR 
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982 are exempt from the new HOTMA final rule asset calculation; however, THA would like to further expand this so that all assets from these 

households (outside the permitted items that fall outside the calculation) are not beholden to the HOTMA final rule asset limit requirement. This 

will provide assurances to households that their savings they may be accruing to save up for a large purchase such as a home, will not adversely 

impact them as they are on the pathway towards homeownership or other the purchase of assets that foster financial sustainability. Other than 

these FSS and Homeownership participants, THA will maintain the Section 104 requirements for the general voucher population.   

Relation to statutory objective: This activity serves the MTW statutory objective to reduce costs and achieve greater effectiveness in federal 

expenditures. The component of this activity that seeks to remove asset limits for FSS and Homeownership participants serves the MTW statutory 

objective to increase household self-sufficiency.  

Anticipated impacts:  
 
THA’s streamlined income and asset calculations continue reduce unnecessary intrusions into tenant privacy and reduce administrative burdens. 
As stated above, THA acknowledges the HOTMA final rule regulations of section 102 and, until THA has conducted further analysis on each of 
the proposed changes towards calculating income, THA will continue utilizing its policies authorized as part of the MTW agreement and 
approved by HUD via the annual MTW plan.  
 
THA anticipates that expanding the asset limit flexibilities for households involved in FSS and THA's Local Homeownership program activity will 
increase opportunities for households to maintain assets as they seek to participate in endeavors that promote progress towards a household’s 
education and financial goals, such as pursuing education, financial coaching, or job skills-training, and making progress towards 
homeownership. Tacoma is a fast-growing region which has maintained its reputation of being among the hottest housing market in the country.4  
It may take some time for a household to save towards a large purchase such as a down payment or other assets, and THA does not want these 
households to be deterred from participating from these activities because they may feel it puts their participation eligibility as risk due to the 
asset limit requirement. Additionally, $100,000 for a household does not go as far as other regions of the country with lower housing and living 
costs. As stated under the Local Homeownership Program proposed activity (Activity 26), the median home value in Tacoma is $455,000 and 
getting close to accumulating 20% for a down payment, which would remove the added expense of private mortgage insurance, brings 
households nearly over the $100,000 asset limit cap.  
 

 
 
4 In 2019, Tacoma was named one of the nation’s hottest housing markets, overtaking Seattle. (https://www.redfin.com/news/hot-housing-market-tacoma/). This trend has 

been persistent, and housing market sites such as Red Fin have categorized  the Tacoma Housing market as very competitive.  

https://www.redfin.com/news/hot-housing-market-tacoma/


 

21 TACOMA HOUSING AUTHORITY                                                                                

2024 MOVING TO WORK PLAN 

 

THA assessed the number of general voucher households that would be impacted by the asset limit provisions of Section 104 of HOTMA, and 
HUD’s $100,000 asset limit cap would likely impact less than .07% of voucher households (3 out of 4,388 households). As of June 2023 when this 
analysis was completed, no FSS or Homeownership-program participating households would be impacted by Section 104 asset limit caps; 
however, as THA looks to redesign its FSS and Homeownership programs to be more equitable and support participating households’ long term 
financial stability, removing restrictions on asset limits for these households would be critical to their continued participation in the program.  
 
Anticipated Schedule: THA anticipates enacting the new policy regarding waiving the asset limits for FSS and Homeownership-participating 

households as it receives the necessary approvals from HUD. THA acknowledges the asset limit requirements of section 104 of the HOTMA final 

rule regulations are to be in effect by PHAs by January 1, 2024 and implemented by January 1, 2025.  

 

Baselines, Benchmarks and Metrics:  

CE # 1: Agency Cost Savings 

Unit of Measurement Baseline Benchmark 

Total cost of task in dollars (decrease) as shown by 

hourly staff cost applied to hours required to 

perform task. 

$19,726 $10,400 

 

CE # 2: Staff Time Savings 

Unit of Measurement Baseline Benchmark 

Total time to complete the task in staff hours 

(decrease). 

967 hours 500 hours 
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SS #5: Households Assisted by Services that Increase Self Sufficiency 

Unit of Measurement Baseline Benchmark 

Number of households receiving services aimed to 

increase self-sufficiency (increase). [applying to 

households in the FSS and Homeownership Program who would 

otherwise be ineligible due to the asset limit restrictions] 

0 2 

 

Data Collection Process and Proposed Metrics to Measure Achievement of Statutory Objectives:  

THA will continue to track households impacted by this activity using THA’s internal program software, which is able to identify the extent to 

which households have imputed assets to report to HUD. Additionally, THA will use its data system to collect and measure how many households 

participated in its local FSS and Homeownership programs in which this activity allowed them to maintain their program eligibility due to 

reaching the HOTMA final rule section 104 asset limit.    

 

Description of Authorization or Regulation Waived: MTW Agreement Attachment C, Section C.4, C.11, D.1.c, D.2.a, D.3.a, and D.3.b 
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26. Local Homeownership Program 

Description: THA seeks to implement a local Homeownership Program that: (1) waives the 10- to 15-year time limit requirement for households 

that do not qualify as elderly or disabled, and (2) provides flexibility to increase the upfront amount that HUD permits PHAs to offer to households 

in lieu of monthly mortgage assistance.  

Recently, THA has been moving away from the time-limited nature of its housing programs as a result of the economic impacts of COVID-19 and 

previous evaluations showing less-than-favorable outcomes for THA’s time-limited programs in the past. 5   Though THA stopped issuing 

homeownership vouchers in 2011, we are looking to reinstate homeownership as a special housing option and want to ensure components of this 

program are based on evidenced-based practices to increase homeownership access and keep participating households stable in their homes.  

Relation to statutory objective: This activity serves the MTW statutory objective to increase housing choices for low-income families. 
 
Anticipated impacts: This activity will expand housing choice for households who are interested in homeownership in this current housing market 

but are restricted by current Homeownership voucher program rules that put additional barriers for long-term affordable homeownership 

opportunities.   

Recently, the Urban Institute published a report on the HCV homeownership program.6 One of their key recommendations to improve the 

program included extending the time-limit for non-elderly and disabled households. Specifically, the report states “Extending maximum subsidy 

support beyond 15 years for nondisabled, nonelderly households could offer more time for households to reach a level of financial self-

sufficiency to afford homeownership without assistance. … [Furthermore] a longer subsidy period may lead to additional lending options or 

better terms, as lenders may consider loans to households with extended subsidies to be less risky. This may lead more lenders to be willing to 

provide mortgages to people in the homeownership voucher program and offer more favorable lending options or interest rates.” Given the 

climbing interest rates and COVID-19’s reminder that external events can bring about major life disruptions, we believe removing a time limit 

 
 
5 THA completed an assessment in 2021 found that its Housing Opportunity Program (HOP) subsidies, a time-limited program for work-able households, delivered less positive 

outcomes than traditional income-based and non-time limited vouchers. 
6 Teles, D. et al., 2023. Using Vouchers to Support Homeownership, Urban Institute. United States of America. Retrieved from  

https://www.urban.org/research/publication/using-vouchers-support-homeownership. 
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would make homebuyers more attractive to lenders and ensure historically marginalized households are afforded extra protection against future 

economic downfalls. Waiving the 10–15-year time limit would positively impact current households in THA’s homeownership program (four 

work-able households who will reach the 15-year time-limit on their mortgage assistance between now and 2027), as well as prospective 

households seeking to purchase a home. 

Additionally, increasing the upfront amount that HUD permits PHAs to offer to households in lieu of monthly mortgage assistance is another 

policy recommendation that came out of the Urban Institute report. With increasing home values and interest rates, one year of assistance 

upfront does little to help make homeownership attainable in today’s speculative housing market. Based on local housing data from July 2023, 

the median home value in Tacoma is $455,000. A year’s worth of THA’s average HAP would cover 2.6% (or just under $12,000) of the median 

sales price. In contrast, 8 years of assistance up front would allow households to put 20% down on a home and remove the added expense of 

private mortgage insurance. 

Anticipated Schedule: Once this activity has been approved by HUD, THA will propose and finalize the program design elements through 

advisement of THA’s cross-departmental internal workgroup and Homeownership community partners. THA anticipates launching its new 

Homeownership initiative or program in 2025, with the time-limits being waived for current Homeownership Program participants being 

effective once this Activity has been approved. 

 

Baselines, Benchmarks and Metrics:  

HC #6: Increase in Homeownership Opportunities 

Unit of Measurement Baseline Benchmark 

Number of households that purchased or received 

assistance in preparation to purchase a home as a 

result of the activity (increase). 

2 3  

 
HC #4: Displacement Prevention 

Unit of Measurement Baseline Benchmark 

Number of households at or below 80% AMI that 

would lose assistance or need to move (decrease).  

4 TBD  
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Data Collection Process and Proposed Metrics to Measure Achievement of Statutory Objectives: THA will track households being served in this 

new Homeownership Program using THA’s internal program software to collect and measure how many households participated in this program 

and who were assisted in the purchasing of a home due to this activity.  THA will establish a benchmark for HC#4 (Displacement Prevention) after 

the program elements have been determined final.  

 

Description of Authorization or Regulation Waived: MTW Agreement - Attachment C, Section D.4 

Regulation waived: § 982.634(a) and § 982.635(a). 
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27. Local Payment Standards Policy  

Description: THA is proposing this activity to enact a more localized payment standards policy that is responsive to the Tacoma housing market 

and brings THA’s operational policies more in alignment based on other MTW flexibilities.  

 

Amended Calculation for Shared Housing Payment Standard & Rent Reasonableness Determination:  

THA seeks to use an alternative formula for determining the payment standard for shared housing situations, which would be based on a 

percentage of the payment standard for a unit of the same bedroom size, as opposed to the HUD-prescribed shared housing calculation 

at §982.617(c). To date, THA has completed annual and mid-year reviews of its payment standards utilizing data from a third-party 

dataset, which allows THA to fine tune its payment standards and adjust to the local market in response to changing market conditions. 

While these shifts have been helpful for all THA voucher households and have not needed to utilize additional waivers to date (payment 

standard changes thus far have remained below 110% of FMR), the specific formula described in §982.617(c) is not being provided at 

amounts deemed affordable by voucher holders seeking to live in a shared housing situation. 

Based on THA’s assessment, THA is currently seeking to set the payment standard for shared housing at 80% of the payment standard 

for a unit of the same bedroom size. THA will regularly assess at which percentage this figure is based to ensure we are meeting the 

anticipated outcome of providing voucher holders interested in shared housing with affordable living options and doing so at rates 

commensurate to the general voucher population. 

Finally, as part of this flexibility, THA seeks to update the rent reasonableness policy for shared housing. THA would like to allow units of 

the same bedroom size to serve as comparable units to the shared housing situations based on the number of rooms occupied by the 

household when making the rent reasonableness determination. 

Adjusting timelines to decrease in the payment standard amount during the HAP contract term:  

THA would like to adjust the timeline when household’s updated Housing Assistance Payment (HAP) is adjusted as a result of a 

decreasing the payment standard during a HAP contract term. THA seeks to have the decreased payment standard amount be effective 

for the household when THA provides given at least 12 months’ notice to households. HUD regulations at § 982.505(c)(3)(i) state that 

the payment standard change “may not be applied any earlier than the effective date of the family's second regular reexamination 

following the effective date of the decrease in the payment standard amount” which is relevant for PHAs on the standard annual 
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recertification cycle for all households. However, THA is on bi-biennial and triennial recertification for voucher holders. By waiving this 

requirement and providing at least 12 months’ notification for households of this payment standard change after it has taken effect, this 

puts a reasonable timeline for the new HAP amounts to be implemented and considering the cost effectiveness of HAP funds.  

Decoupling Payment Standards from HUD Fair Market Rents: 

THA seeks to establish payment standards that do not rely on HUD’s Fair Market Rents. THA will continue to examine its housing market 

jurisdiction, at minimum, on an annual basis to determine if its established payment standards are appropriate and reflective of the local 

housing market. Utilizing data from a third-party dataset, THA will set payment standards at rates above 110% or below 90% of HUD 

FMRs only when data suggests it is necessary to align with market rents.  

Relation to statutory objective: Utilizing a different payment standard for shared housing serves the MTW statutory objective to increase 

housing choice for low-income families. Staff who provide initial certifications and housing navigation supports have reported they’ve interacted 

with a number of voucher holders who want to live in shared housing situation but, due to the projected HAP and tenant share based on the 

HUD formula, it is not an affordable option for them due to the higher tenant family share they would be expected to pay. Therefore, they opt 

for using their voucher to seek studios or 1-BR instead which puts more pressure on the limited supply of studios and 1-BRs in the region. 

Increasing the shared housing payment standard would allow these shared housing situations to be an affordable housing option in which 

households can utilize their vouchers, while giving them access to the shared living situation they seek.   

Allowing a reduction in payment standards to take effect once THA provides 12 months’ notice to households continues to serve the MTW 

statutory objective to reduce cost and achieve greater cost effectiveness in federal expenditures. 

Impact Analysis: The following are the results of the impact analysis, which covers the proposed change to increase the shared housing payment 

standard which is a rent reform component of the activity. 

Addressing how the proposed MTW activity will impact household rent/tenant share and the intended/possible impacts of the rent reform activity:  

THA conducted an analysis, assessed the data of current THA voucher holders living in shared housing situations, comparing their 

outcomes with that of the general voucher population.  Overall, we found: There are 6 out of 13 shared housing households (46%) 

paying above payment standard (based on most recent certification, some on older payment standard). Of the 6 paying above payment 
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standard, 4 of the 6 (67%) are paying more than 40% monthly income on rent. This compares against general voucher population which 

shows:  

• 246 out of 1,074 households in general voucher population (23%) are paying above the payment standard  (based on most 

recent certification, some on older payment standard). 

• Of those households paying above the payment standard, 99 households, or 40.2% are paying above 40% of their monthly 

income on rent.  

THA assessed data from our housing navigation vacancy list for shared housing listings in May and June 2023. THA found that under the 

HUD payment standards calculation for shared housing, 40% of the units would be set at below the payment standard amount (calculating 

pro rata) for a household renting one bedroom in the entire unit. When taking into account the new proposed calculation of taking 80% 

of the payment standard for the bedroom size, 60% of the units would be below the payment standard.  

When THA increased its payment standards for the general voucher population which took effect January 1, 2023, 72% of the housing 

vacancies fell below THA’s payment standard. The 72% is the general percentage target at which we would like shared housing households 

to be, in terms of number of shared housing vacancies being listed below the shared housing payment standard based on the new 

proposed calculation.  

Finally, it should be noted all the data demonstrating the need for this policy change is an underestimate, as data has not been formally 

tracked to identify the exact number of households interested in shared housing but declined that option due to the payment standards 

limitations. Housing navigation staff report that there are about 4 households a month on average who regularly ask about shared housing 

but who end up with non-shared housing as more attractive options, due to the higher HAP and lower tenant family share payments.  

Addressing how the rent reform activity will be tracked and how the MTW PHA will weigh the consequences/benefits of the rent reform activity to 

determine whether it should be adjusted/terminated/reduced/continued/expanded:  

At least annually, we will review data on shared housing households and determine if this increase in payment standard is still needed or 

if it should be adjusted. We will measure this by comparing how much the payment standards change (before and after MTW policy 

change) impacts the tenant's total rent they pay and the extent to which shared housing households pay above 40% of their income on 
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rent. We are aiming for this numbers to be proportional to that of households in the general voucher population. All this data is tracked 

THA’s internal operational software,  

THA will use its regularly scheduled payment standards analysis timeline to assess whether the new flexibility is still achieving its originally 

anticipated goals of expanding housing choice for households interested in living in shared housing situations, while not leading to 

disparate outcomes based on this new calculation.  

Anticipated Schedule: We anticipate implementation to occur in 2024 once we receive approval from HUD. We would follow our usual protocols 

for new policy change, which requires update to Admin plan guidance, training for staff, and ample time to notify households impacts, which is 

current voucher holders and having the housing navigation team help with outreach on this new policy for shoppers. 

Baselines, Benchmarks and Metrics:  

 

HC #5: Increase in Resident Mobility 

Unit of Measurement Baseline Benchmark 

Number of households able to move to a better unit 

and/or neighborhood of opportunity as a result of 

the activity (increase). 

13 20 

 

Description of Authorization or Regulation Waived: MTW Agreement Attachment C, Section D.1.a, D.2.a, D.2.b, and D.2.c. 

Regulation waived: § 982.505; § 982.617; and § 982.503. 
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Section IV. Approved MTW Activities 

A. IMPLEMENTED ACTIVITIES 

1.  Extend Allowable Tenant Absences from Unit for Active Duty 
Soldiers  

Plan Year Approved, Implemented, Amended: THA proposed and implemented this activity in 2011.  

Description: THA modified its policy for terminating households who were absent from their unit for more than 180 days. THA’s programs have a 

number of reserve or guard military families because of close proximity to Fort Lewis, one of the nation’s largest military bases. Active duty may 

force a household to be absent from their assisted unit for more than 180 days, the amount of time the normal rules allow, leaving them 

without housing assistance when the service member returns home. Although the question of having to terminate such a household of service 

men and women arose only a few times during the Iraq war, the prospect of terminating them was too unsettling even to risk. This activity 

enabled THA to allow a previously assisted households returning from deployment to request reinstatement within 90 days from the date they 

return from deployment.  

Planned Non-Significant Changes:  THA does not anticipate any changes to this activity during the Plan year.  

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the baselines or benchmarks during the plan year.  

Planned Significant Changes: THA does not anticipate any significant changes to this activity during the Plan year.  
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3. Local Project-Based Voucher Program 

Plan Year Approved, Implemented, Amended: THA proposed this activity in 2011 and it has been completely implemented.  

Description: This program introduced several changes to the way THA operates the project-based voucher program. They are as follows: 

• Remove caps on all project-based voucher allocations  

Traditionally, HUD mandates that PHAs not spend more than twenty (20) percent of their Annual Budget Authority (ABA) toward 

Project Based Vouchers. HUD approved the exclusion of THA’s portfolio units from being counted towards the 20% cap and THA seeks 

to expand this flexibility across all PBVs to remove complex tracking whether we are falling above or below the 20% threshold. In 

addition, PHAs are limited to project-basing up to 25 percent (25%) of units in a single development. In 2018, THA modified the activity 

by waiving the per project cap for projects, including those not owned by THA. Removing both limitations enables THA to be more 

flexible with our funding for development projects & provide more deeply affordable units to low-income households. 

 

• Established a reasonable competitive process and contract terms for PBV assistance 

THA established a reasonable competitive process and contract terms, including the length of the contract, for project-basing HCV 

assistance at units owned by for-profit or non-profit entities. Units must meet existing HQS or any standard developed by THA and 

approved by HUD pursuant to the requirements of this Restated Agreement.  

 

• In-house Housing Quality Standards (HQS) inspections 

THA conducts Housing Quality Standards (HQS) inspections on units it owns or has interest in. In order to operate one, streamlined 

property management approach, THA also conducts HQS inspections on the small number of Public Housing Units it owns.  

 

• Modified Choice Mobility options for non-RAD, PBV households 

THA initially used this activity to waive the mobility option that allowed PBV tenants to automatically receive a tenant-based voucher 

after one year of occupancy. Once THA converted a majority of its PBV units to RAD-PBV, THA revised its Choice Mobility policies. The 

RAD rules require THA to offer Choice Mobility vouchers to RAD-PBV tenants. In 2017, THA’s board approved a revised version of this 

policy that made Choice Mobility available to all PBV tenants – given that certain criteria were met. PBV households that wish to 

exercise Choice Mobility must meet the following requirements: 1) in good status/no debts owed; 2) one-time use policy 3) receive 
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pre-issuance counseling; 4) unpaid tenant charges that could result in termination of voucher assistance. THA grandfathered in anyone 

who had a PBV before October 1, 2011. 

• Streamline PBV program for units not managed by THA 

THA allows individual project owners to manage their own waiting lists and tenant selection criteria. The changes have allowed THA 

to streamline many parts of the project-based program that were inefficient or unfair to those on the waitlist.  

• Expanded Allowable Housing Types 

Since 2011, THA has been authorized to expand the definition of eligible housing types to include transitional housing, cooperative 

housing, and shared housing. The flexibility allows THA to project-base units targeted for special populations, such as those exiting 

the criminal justice system, homelessness, or the foster care system. 

 

• Emergency Operations 

In 2021, HUD approved a proposal that allows THA to adjust operations and policies, as needed, during times of declared 

emergencies. See Appendix C: THA’s Emergency Operations.  During the COVID pandemic, HUD waived certain program 

requirements and rules that helped public housing authorities respond to the pandemic. Using MTW flexibility, THA has adopted 

similar waivers for future use during times of emergency that would significantly disrupt daily operations for THA staff and 

residents, clients, and applicants.   

•  
Planned Non-Significant Changes:  THA is seeking to adjust its right-sizing policy. THA may enact policies that allow households that are over-

housed (i.e., those housed in a PBV unit larger than the subsidy standards allow) to remain in the unit, and if needed, THA could seek additional 

payment based on a locally determined fee schedule. Additionally, THA is considering allowances to enter into a HAP contract for any type of unit 

that does not qualify as existing housing and is under construction or has been recently constructed, regardless of whether an AHAP has been 

executed; modifying the HAP agreement; exploring the possibility of setting payments for 3rd party managed PBVs at tax credit rent; and modifying 

the definition of ‘existing housing’ to include housing that could meet Housing Quality Standards within 180 days. THA is also exploring allocating 

project-based assistance non-competitively to THA-controlled and/or -owned sites. No additional waivers are needed to implement these changes.  

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the baselines or benchmarks during the plan year.  

 

Planned Significant Changes: THA does not anticipate any significant changes to this activity in the Plan year.  
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5. Local Policies for Fixed-Income Households 
 

Plan Year Approved, Implemented, Amended: THA received authorization for this activity in 2011 and it was fully implemented in 2013.  

 

Description: This activity is for households in which all adult members are either elderly and/or disabled and at least 90% of total household income 

comes from a fixed source such as social security, SSI or a pension. For these households this activity includes the following: 

• Annual recertifications are completed on a triennial schedule. THA may institute policies that could require recertifications on an 

annual schedule for households with less than $5,000 in income.  

• Eliminated the elderly/disabled deduction. 

• Eliminated the dependent deduction. 

• Eliminate medical deductions below $2500. 

• Implement 28.5% TTP to help offset the elimination in elderly/disabled deduction and simplification of medical expense allowances. 

• Implement a tiered rent model based on adjusted income bands. 

• Implement local verification policies as outlined in Activity 7. 

• Implement a minimum rent of $25 (and therefore eliminate utility allowance reimbursements). 

THA’s hardship policy for MTW-HCV households states that households may submit a written request for a hardship exemption if they are paying 

the minimum rent but are no longer able to do so due to financial hardship.  For MTW elderly/disabled households they must meet one of the 

following requirements: (1) income changes will require household to pay more than 40% of their income as rent; or (2) household has zero 

income. THA’s hardship policy also required households to obtain third-party documentation to show that they had applied for other hardship 

programs. THA recognized that this was an unnecessary burden for households and made it extremely difficult for those who income-qualified for 

a hardship to receive one. In 2020, THA revised its hardship policy to remove the third-party documentation requirements to make it easier and 

less burdensome for households to apply for hardship. 

During the COVID pandemic, HUD waived certain program requirements and rules that helped public housing authorities respond to the pandemic. 

Using MTW flexibility, THA has adopted similar waivers for future use during times of emergency that would significantly disrupt daily operations 

for THA staff, residents, clients, and applicants.  In 2021, HUD approved changes that will allow THA to implement policy changes as needed during 

times of declared emergencies. See Appendix C: THA’s Emergency Operations.   
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Planned Non-Significant Changes:  THA acknowledges the HOTMA final rule regulations of section 102 are required to be in effect by PHAs by 

January 1, 2024. Until THA has had the opportunity to conduct further analysis on each of the proposed changes towards calculating income and 

conducting recertifications and interim reexaminations, THA will continue utilizing its policies authorized as part of the MTW agreement and 

approved by HUD via the annual MTW plan. THA may amend its MTW activities accordingly in 2024 as a result of this analysis, all of which THA 

anticipates will not be considered a significant change.  

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the baselines or benchmarks during the plan year.  

 

Planned Significant Changes: THA does not anticipate any significant changes to this activity in the Plan year.  
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6. Local Policies for Work-Able Households 
 

Plan Year Approved, Implemented, Amended: THA received authorization for this activity in 2011 and it was fully implemented in 2013.  

 

Description: THA used this activity to implement rent reform for work-able households in its federally subsidized programs. Under this plan work-

able households are subject to the following rent policy: 

• Complete recertification reviews once every 2 years instead of every year (biennial recertifications) with no “off-year” COLA-related 

rent adjustments unless interim is triggered;7 

• Eliminate dependent deduction; 

• Eliminate medical deductions below $2500 and implement bands; 

• Implement 28.5% TTP to help offset the dependent deduction; 

• Implement a tiered rent model based on adjusted income bands; 

• Implement local verification policies as outlined in Activity 7;  

• Implement minimum rent of $75 (and therefore eliminate utility allowance reimbursements). 

This above rent policy allows THA to streamline the process of rent calculations and annual reviews. THA has made changes to forms and 

documents in order to administer the rent reform program successfully and continues to see staff time and cost savings because of the biennial 

review schedule.  

THA’s hardship policy for MTW-HCV households states that households may request in writing a hardship exemption if they are paying the 

minimum rent but are no longer able to do so due to financial hardship.  For MTW work-able households they must meet one of the following 

requirements: (1) income changes will require household to pay more than 50% of their income as rent; or (2) household has zero income. THA 

also requires that MTW work-able households show that they have applied for unemployment. THA’s hardship policy previously required 

households to obtain third-party documentation to show that they had applied for other hardship programs. THA recognized that this was an 

 
 
7 Beginning 2023, THA may institute policies that could require recertifications on an annual schedule for households with less than $5,000 in income. 
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unnecessary burden for households and made it extremely difficult for households who income-qualified for a hardship to receive one. THA 

removed this verification requirement. 

During the COVID pandemic, HUD waived certain program requirements and rules that helped public housing authorities respond to the pandemic. 

Using MTW flexibility, THA has adopted similar waivers for future use during times of emergency that would significantly disrupt daily operations 

for THA staff, residents, clients, and applicants.   

Planned Non-Significant Changes:  THA acknowledges the HOTMA final rule regulations of section 102 are in effect by HUD starting by January 1, 

2024 and to be implemented no later than January 1, 2025. Until THA has had the opportunity to conduct further analysis on each of the proposed 

changes towards calculating income and conducting recertifications and interim reexaminations, THA will continue utilizing its policies authorized 

as part of the MTW agreement and approved by HUD via the annual MTW plan. THA may amend its MTW activities accordingly in 2024 as a result 

of this analysis, all of which THA anticipates will not be considered a significant change.  

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the baselines or benchmarks during the plan year.  

 

Planned Significant Changes: THA does not anticipate any significant changes to this activity in the Plan year.  
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8. Local Interim Processing and Verification Policies (HCV/PH)  

Plan Year Approved, Implemented, Amended: THA proposed and implemented this activity in 2011.  

Description: The purpose of this activity is to streamline the interim review process. THA found that parts of its interim policy were causing more 

work than necessary. Because of that, THA will no longer require an interim increase for every income increase reported and will process interim 

decreases when the income loss is 20% or more. THA will also limit interims to two per recertification cycle. In 2013, a process improvement project 

led to THA accepting all interims online. The activity has worked well with THA providing supports to clients who cannot use a computer and need 

assistance.  

During the COVID pandemic, HUD waived certain program requirements and rules that helped public housing authorities respond to the pandemic. 

Using MTW flexibility, THA has adopted similar waivers for future use during times of emergency that would significantly disrupt daily operations 

for THA staff, residents, clients, and applicants.  In 2021, HUD approved changes that will allow THA to implement policy changes as needed during 

times of declared emergencies. See Appendix C: THA’s Emergency Operations.   

Planned Non-Significant Changes:  THA acknowledges the HOTMA final rule regulations of section 102 for income reviews are in effect by HUD 

starting by January 1, 2024 and to be implemented no later than January 1, 2025. Until THA has had the opportunity to conduct further analysis 

on each of the proposed changes towards calculating income and conducting recertifications and interim reexaminations, THA will continue 

utilizing its policies authorized as part of the MTW agreement and approved by HUD via the annual MTW plan. THA may amend its MTW 

activities accordingly in 2024 as a result of this analysis, all of which THA anticipates will not be considered a significant change.  

 

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the baselines or benchmarks during the Plan year. 

Planned Significant Changes: THA does not anticipate additional authorizations for this activity during the Plan year.  
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11. Simplified Utility Allowance 

Plan Year Approved, Implemented, Amended: THA proposed and implemented this activity in 2011.  

Description: This activity streamlined the utility allowance (UA) given to THA’s clients and residents. Historically, THA’s utility allowances varied by 

building type, bedroom size, and type of fuel/energy used. These variables resulted in numerous possible utility allowance combinations that were 

difficult to explain to property owners and clients, and often resulted in methodological misunderstandings. The new UA schedule was streamlined 

by eliminating the structure and energy type differentiators. 

The Housing Authority has calculated the average utility allowance currently provided to housing choice voucher and public housing program 

participants, and revised allowances. The revision provides each household responsible for tenant supplied utilities with the average allowance 

based upon unit bedroom size. Households have a more simplified explanation of utility allowance benefits and the Housing Authority staff now 

selects an allowance based only on unit size instead of determining individual allowances for every unit leased.  

Planned Non-Significant Changes: THA does not anticipate any changes to this activity during the Plan year. 

Planned Changes to Metrics/Data Collection:  THA does not anticipate any modifications to the baselines or benchmarks during the Plan year. 

Planned Significant Changes: THA does not anticipate additional authorizations for this activity during the Plan year.  
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12. Local Port-Out Policy  

Plan Year Approved, Implemented, Amended: THA proposed and implemented this activity in 2012.  

Description: This activity intends to reduce the number of invaluable housing dollars leaving Tacoma and the burden of administering port out 

vouchers while preserving portability in enumerate cases where it would advance important program goals. For these reasons, THA has limited the 

reasons a household may port-out. THA voucher holders are eligible to port-out when their circumstances through an approved Reasonable 

Accommodation requires so, or for situations covered under the Violence Against Women Act (VAWA) and educational/employment circumstances. 

Households may also port-out when the receiving housing authority will absorb the voucher.  

Planned Non-Significant Changes: THA does not anticipate any modifications to the baselines or benchmarks during the Plan year.  

Planned Changes to Metrics/Data Collection: THA does not anticipate any changes to the baselines or benchmarks during the plan year.  

Planned Significant Changes: THA does not anticipate additional authorizations for this activity during the Plan year.  
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15. Regional Approach for Special Purpose Housing  

Plan Year Approved, Implemented, Amended: THA received authorization for this activity in 2012. THA used this activity to implement its local, 

non-traditional housing programs in 2013.  

Description: THA is using this activity to add funds to the existing local infrastructure that provides housing assistance and services to families and 

young adults experiencing homelessness within the Tacoma/Pierce County area. Pierce County’s Coordinated Entry system is the central intake for 

all individuals and families in Tacoma/Pierce County seeking assistance to exit homelessness. Households coming through central intake are 

assessed for the appropriate housing intervention and case management care needed to exit homelessness. Under this activity, THA pools 

resources with Pierce County to serve households without housing, or at serious risk of losing their housing and provide the supportive services 

needed to stabilize the household. THA’s investment in Pierce County’s Coordinated Entry system is used to assist households receiving services 

through Rapid Rehousing.  

For households being served through Rapid Rehousing, THA will continue to count households assisted under this activity as “served” six months 

after their rental assistance ends. THA’s partners report that THA funded service providers may still provide case management to households up to 

six months post-program participation for receiving rental assistance. Households are allotted a six-month period, similar to the “hold” voucher 

holders are permitted after being notified of a pending End of Participation (EOP). This provides a safety net for households who may still need 

support after their housing assistance has ended. This allows families to receive the services they need without requiring them to re-enter the 

Coordinated Entry system. 

THA also uses the flexibility granted under this activity to designate one of its public housing scattered units as shelter to homeless and 

unaccompanied youth in Tacoma and Pierce County.  

In late 2020, THA, Tacoma Public Schools (TPS), and Pierce County launched the Tacoma Schools Housing Assistance Program (TSHAP). TPS 

families identified as McKinney-Vento are referred to the contracted provider who engages them in a creative conversation to identify their 

needs and potential solutions to their housing challenges. Potential interventions include one-time prevention supports, diversion, or Rapid 

Rehousing, depending on a family’s particular needs. THA has sunset TSHAP at the completion of the contract term in December 2022. The 

partners continue to explore developing a permanent pathway for McKinney-Vento students and their families that leverages Pierce County’s 

existing emergency housing resources.  
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Planned Non-Significant Changes: THA does not anticipate any changes to this activity during the Plan year.   

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the metrics or data collection during the Plan year. 

Planned Significant Changes: THA does not anticipate any significant changes to this activity for the Plan year.  
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16. Creation and Preservation of Affordable Housing 

Plan Year Approved, Implemented, Amended: This activity was proposed in 2012 and implemented in 2012. This activity is to preserve and create 

affordable housing units under MTW. These units would be affordable housing units, not public housing and there will not require an operating 

subsidy.  This activity was re-proposed in 2019 to include the use of MTW funds for Property-Based Rental Subsidies.  

Description: The flexibility granted through this activity allows THA to acquire or develop affordable housing to households at or below 80% of 

AMI within the City of Tacoma. THA intends to allow eligible low-income families to reside in these units, including those that may be receiving 

HCV rental assistance. This activity allows THA to preserve affordable housing stock within Tacoma, especially in areas where rents are quickly 

becoming unaffordable. THA recognizes that this entire activity is under the parameters of PIH Notice 2011-45 and will abide with the notice when 

implementing this activity.  THA has used this activity to increase the affordable housing stock in Tacoma in the following ways: 

Property-Based Subsidies: In 2018, THA re-proposed the activity to utilize its flexibility to place property-based subsidies. Property-Based 

Rental Subsidies are contributions to properties that agree to make its units available at a rental price affordable to very low-income 

households. THA contracts with property owners who agree to these terms and in return THA would make contributions to the property 

based on a negotiated contract where the tenant contribution plus the subsidy would not exceed the market value of the unit based on a 

rent comparability study. Eligible unit and housing types include but are not limited to: shared housing, cooperative housing, transitional 

housing, high-rise buildings, hotels/motels, and tiny homes. THA has a goal of using property-based subsidies in up to 750 units.  

Development and Acquisition: THA seeks to acquire existing rental housing in neighborhoods where THA does not have a strong 

presence to preserve housing affordability. Acquiring existing rental housing that is affordable to households earning 80% or 

less of the AMI is one of THA’s rental housing preservation strategies. Under this activity THA is able to activate its broader use 

of funds ability so the agency could spend MTW dollars on construction and acquisition of affordable housing units. THA is 

using its MTW dollars to develop and/or acquire the following projects:  

(1) Housing Hilltop – Housing Hilltop will provide 4-8 story buildings with a mix of retail and/or commercial space on 

the ground floor and a mix of very low income and workforce housing units (up to 60% of AMI) in a mix of bedroom 

configurations. Most of the units will be 1 and 2-bedrooms although some larger sized units will also be included 

for large families. The four buildings will have some shared amenities and parking. The four parcels share an alley 

which THA plans to include as active space by doing creative alley activation projects to enhance the living 
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experience for residents and to build community in the neighborhood. Financing would likely be a combination of 

THA unrestricted funds, private debt, and tax credits.  

Phase I consisted of the development of 57 studio units of permanent supportive housing for individuals exiting 

homelessness. This project, referred to as Hilltop Lofts, was done with a local non-profit partner. Construction 

completed and the lease up process began at the end 2022. Phase II will be orientated toward low-income 

individuals and families in a mix of studio, 1-, 2- and 3-bedroom units, as THA will develop 231 affordable 

housing units. There will be 13,000 square feet of commercial retail space, including a 10,000 square foot 

performing arts and community gathering space in which THA will prioritize BIPOC-owned businesses to lease 

the spaces.  

(2) 1800 Hillside Terrace (The Rise on 19th) – MTW funds were used to develop what is now referred to as the Rise on 

19th, formerly Hillside Terrace. Phase I and II are completed and fully on-line. The Rise provides 64 units of deeply 

affordable housing for homeless individuals and small families, as well as people with disabilities and other low-

income households.   

(3) James Center North / Aviva Crossing – THA acquired a 7-acre retail and commercial area that poses a good transit-

oriented development opportunity.  It is also directly across the street from the Tacoma Community College and 

close to transit, shopping, and entertainment. THA is working with local housing partners on the sale and 

development of affordable units in West Tacoma in which THA anticipates construction will begin in 2023 and 

2024. These multifamily properties will offer a mix of commercial and retail space, along with market rate rental 

housing. It is anticipated that this development will add households sufficient to support the retail and commercial 

spaces, while offering a high quality, mixed income project that will add vitality to the neighborhood. 

(4) 1500 Block - THA proposes to redevelop a property referred to as the 1500 Block.  This property will be redeveloped 

with one and two-bedrooms that are conducive to low-income individuals and small households using LIHTC.    

(5) Intergenerational Housing (Hillsdale Heights) – THA is exploring an intergenerational housing project that will serve 

a multigenerational community where children who have experienced trauma can receive love and care from 

kinship and adoptive parents and live in a community with seniors who by living there agree to be respite 

caregivers, honorary grandparents, and tutors to the families.  



 

44 TACOMA HOUSING AUTHORITY                                                                                

2024 MOVING TO WORK PLAN 

 

Planned Non-Significant Changes: THA does not anticipate any changes to this activity during the Plan year.   

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the metrics or data collection during the Plan year. 

Planned Significant Changes: THA does not anticipate any significant changes to this activity for the Plan year.  
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17. Housing Opportunity Program (HOP)  

Plan Year Approved, Implemented, Amended: THA proposed and implemented this program in 2013 after receiving MTW approval. The activity 

was re-proposed in 2014 with updated program requirements.  

Description: Effective May 1, 2022, THA is no longer issuing new HOP subsidies as THA is sunsetting HOP. THA completed an assessment in 2021 

that found that the program delivered less positive outcomes than traditional income-based and non-time limited vouchers. Since the program’s 

initial design and implementation in 2012, Tacoma’s rental market has become increasingly constrained and expensive. A flat, time-limited 

subsidy like HOP cannot keep pace.  

THA has been transitioning a household’s HOP subsidy when a household meets one of the qualifying events: change in household composition; 

a landlord requested rent change; or when a household completes their annual recertification. If and when a household moves, they would 

transfer to the HCV program. This means HOP households would start conforming to the same rules and rent calculations used for the Housing 

Choice Voucher Program.  As THA begins sunsetting the program after May 1, 2022, the following HOP program elements will no longer apply to 

HOP participants when they experience a qualifying event:  

• Work-able households being subject to a 5-year time limit (excluding CHAP). 

• A person with a HOP subsidy not being able to transfer to another THA program or port out of THA’s jurisdiction. 

• THA’s subsidy not increasing if household size increases, or the landlord requests a change in the rent amount. 

• The HOP program not having utility allowances 

THA anticipates it will keep this activity open until the last HOP subsidy converts to HCV or stops receiving THA assistance. 

Prior to the sunsetting of HOP, the subsidy was administered through the following guidelines: 

All new admissions to THA’s tenant-based voucher program receive a HOP subsidy. A HOP subsidy is a fixed subsidy as opposed to a subsidy 

based on income. The fixed subsidy is determined by the household size at admission and 50% of the current payment standard. This is 

applicable for both elderly/disabled households and work-able households. However, work-able households are subject to five-year term limits; 

whereas, elderly/disabled households may receive assistance indefinitely. The goal of the program is to help our participants achieve self-

sufficiency by assisting them with their housing needs for a specific term and to give other waiting households a turn to receive assistance.  
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Through the use of targeted funding, THA also provides a limited number of HOP subsidies to two programs: the College Housing Assistance 

Program (CHAP) and the Children’s Housing Opportunity Program (CHOP).  

CHAP: THA partners with the Tacoma Community College (TCC) to provide rental assistance to TCC’s population of homeless and near 

homeless students. TCC provides services designed to help the families succeed so they are ready to be independent of housing subsidies 

after graduation. The program offers the same fixed subsidy as the HOP program and has a five (5) year limit on assistance. Graduates are 

considered a success and are transitioned off of the program with up two twelve (12) months of additional assistance to serve as an income-

building year, not to exceed the five (5) year limit. The community college handles all eligibility but participants must be an active student 

at the community college and/or transferring to University of Washington, Tacoma. Students must stay in college and make satisfactory 

academic progress towards a degree or certificate.  

CHOP: THA partnered with the Department of Children, Youth and Families (DCYF) to provide rental assistance to families who need 

housing to prevent or shorten their child’s foster care placement or to house a teenager aging out of foster care who otherwise would 

begin his or her adulthood in homelessness. To date, CHOP has helped 33 families stay together or re-unite sooner. 

HOP’s extension/hardship policy may grant up to one year of additional rental assistance to households actively enrolled in a self-sufficiency activity 

that will likely increase the household’s earned income (activities may include a degree program, FSS, or vocational certificate). To be eligible, a 

household must also be extremely rent-burdened (>50%) and without rental assistance (according to the payment standard). THA also provides a 

90-day unexpected loss of income hardship extension for households who experience an unforeseen loss of income within 90 days prior to exit. 

Planned Non-Significant Changes:  THA does not anticipate any changes to this activity during the Plan year.  

Planned Changes to Metrics/Data:  THA does not anticipate any changes to the baselines or benchmarks during the plan year.  

Planned Significant Changes: Because THA decided in May 2022 to sunset HOP and keep this activity open until the last HOP subsidy converts to 

HCV or the household exists the program, there will not be any planned significant changes needed for this plan year.  
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18. Elimination of the 40% Rule 

Plan Year Approved, Implemented, Amended: THA proposed and implemented this program in 2013 after receiving MTW approval.  

Description: THA used this activity to waive the 40% cap on the percentage of income spent on rent. The goal is to allow for maximum resident 

choice in the voucher program and to substantially increase the participant’s ability to understand the program and lease up more quickly. This 

activity has allowed more households in THA’s voucher programs to lease units that they would have not had the opportunity to lease in the past. 

In addition, staff have saved time explaining the 40% rule to clients. 

Planned Non-Significant Changes: THA does not anticipate any changes to this activity during the Plan year.  

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the baselines or benchmarks during the Plan year. 

Planned Significant Changes: THA does not anticipate any significant changes to this activity for the Plan year.  

 

  



 

48 TACOMA HOUSING AUTHORITY                                                                                

2024 MOVING TO WORK PLAN 

 

19. Modify the Family Self-Sufficiency (FSS) Program 

Plan Year Approved, Implemented, Amended: THA proposed and implemented this program in 2013 after receiving MTW approval.  

Description: Through its MTW flexibility, THA modified the way we calculate escrow payments to be simpler and provide clearer guidelines for 

participating families. THA has designed a savings calculation method under which families may qualify for one or more pay points. Pay points will 

be calculated and credited at the end of the FSS contract term and only if the family provides credible and verifiable documentation that show they 

qualify for each of the pay point credit types. Clients have reported the escrow is motivating and easier to understand. THA has also seen staff time 

saved, and the time is now being spent on direct service. Below are examples of pay points: 

• $2,000 Maintain 32 hours/week employment for a minimum of 6 consecutive months 

• $1,000 Complete ESL classes; Levels 1-5, $200 per level 

• $100 Receive certificate of successful completion of financial literacy 

• $3,000 Complete educational goal such as a GED, degree from an accredited school/college, vocational certificate, etc. Maximum escrow 

credit for achieving educational goals is $3000 per family. 

• $500: 0-6 months vocational training certificate 

• $750: 7-12 months vocational training certificate 

• $1,000: 13-24 months vocational training certificate 

• $1,500-Associate degree 

• $2,000-Bachelor’s degree 

In addition, THA has removed the requirement that households need to be off cash assistance for 12 consecutive months prior to program 

graduation as a determinant to access escrow funds.  
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Planned Non-Significant Changes: THA has been assessing its FSS program to better meet the needs of participants. In FY 2024, THA may explore 

the following changes: updating policies and criteria for determining escrow calculation, pay points, and withdrawals; and implementing a local 

FSS Contract of Participation (COP), such that there are locally designed contract terms including length, extensions, interim goals, and graduation 

requirements. These changes to the COP additionally seek to allow more than one member of a household to receive escrow. THA continues its 

assessment of the FSS program, and THA may include additional changes to its FSS program that may impact its program eligibility or types of 

services rendered by FSS staff. No additional waivers are needed to implement these changes.  

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the metrics or data collection during the Plan year. 

Planned Significant Changes: THA does not anticipate any significant changes during the Plan year.  
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20. MTW Seed Grants  
Plan Year Approved, Implemented, Amended: This activity was proposed in 2013 and implemented in 2013.  

Description: THA proposed this activity so, if needed, the agency could provide seed grants to partner service agencies to increase capacity to 

serve THA households. The grants would be specific to helping work-able households increase earned income and become self-sufficient. THA 

used this activity to provide three job skills and soft skills trainings for work-able households in 2013. In 2024, THA would like to keep this activity 

in the implemented section of the plan to support future goals of increasing the number of customers and low-income Tacoma residents hired by 

THA and its partners and expanding opportunities for training and certifications so residents can be competitive in the current job market. 

Planned Non-Significant Changes: THA will do more planning in 2024 focused on strategies to hire residents and increase access to certifications 

and training opportunities in collaboration with other service partners. These planning sessions may further clarify THA’s strategies and goals 

related to this activity in 2024.   

Planned Changes to Metrics/Data Collection: THA has worked with HUD to implement new standard metrics for this activity and does not 

anticipate any changes to the baselines or benchmarks during the plan year.  

Planned Significant Changes: THA does not anticipate additional authorizations for this activity during the Plan year.  
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22. Exclude Excess Income from Financial Aid for Students  

Plan Year Approved, Implemented, Amended: This activity was proposed in the 2014 MTW Plan. This activity was implemented in 2020.  

 

Description: The purpose of the activity is to further encourage self-sufficiency among participants and streamline administrative processes. To 

achieve this aim, THA modifies the administration of the full-time student deduction by excluding 100 percent of a student’s financial aid. THA 

does this for its tenant-based voucher programs and for THA residents living within THA’s portfolio. THA excludes excess income from student 

financial aid from the income calculation used to determine initial eligibility into THA programs and for a household’s calculated income for re-

certifications and interims.  

Planned Non-Significant Changes: THA acknowledges the HOTMA final rule regulations of section 102 are in effect by HUD starting by January 1, 

2024 and to be implemented no later than January 1, 2025. Until THA has had the opportunity to conduct further analysis on each of the proposed 

changes towards calculating income and conducting recertifications and interim reexaminations, THA will continue utilizing its policies authorized 

as part of the MTW agreement and approved by HUD via the annual MTW plan. THA may amend its MTW activities accordingly in 2024 as a result 

of this analysis, all of which THA anticipates will not be considered a significant change.   

Planned Changes to Metrics/Data Collection: THA does not anticipate any changes to the baselines or benchmarks during the plan year.  

Planned Significant Changes: THA does not anticipate any significant changes in the Plan year.   
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24. Rental Assistance Success Initiative (formerly) Local Security 
and Utility Deposit Program 

Plan Year Approved, Implemented, Amended: THA proposed this activity in its 2014 MTW Plan and implemented the program in January 2016. 

Minor amendment in 2019.  

 

Description: Initially this activity was solely a security deposit assistance program that was open to THA applicants in its Tacoma Public Schools 

Special Housing Project, its College Housing Assistance Program, and any of THA’s affordable housing applicants/residents who needed assistance 

in order to move into a unit. THA realized that many households did not have the resources to pay the security deposit once they reached the top 

of the waitlist and were offered a unit. This program ensured that families could afford to move into the unit when they come to the top of the 

waiting list. It would also reduce the number of unit turndowns THA receives. For those moving into THA properties, in order to receive assistance 

through the Security Deposit Assistance Program (SDAP), the household must be at/or below 30% AMI.  

In addition to SDAP, THA modified the program in its 2019 Plan to expand the flexibility within this activity to include potential incentive programs 

to encourage property owner participation and retention in THA’s rental assistance programs. THA intends to operationalize a landlord incentive 

program that includes benefits to landlords such as potential retention bonuses and establishing a vacancy loss and payment policy. 

THA plans to use its MTW authority to implement additional programs and activities that will lead to increased participation and utilization of its 

highly valued housing assistance. THA has focused on developing strategic relationships with landlords to strengthen relationships and created a 

Landlord Engagement Specialist position to lead this work. In addition to cultivating stronger relationships with landlord partners for THA’s voucher 

program, this position oversees the Landlord Advisory Board, which helps advise on numerous policy changes and industry issues throughout the 

year, and this position works with the City of Tacoma on Landlord Education program, a joint initiative between the City and THA which aims to 

educate landlords about changes to local and state laws and to connect them to resources to help with rent delinquencies.  

In addition, THA has used this activity to help develop and continuously improve its “Renter Readiness” course and certification, in which 

partnering landlords would reduce screening criteria for THA households that have successfully completed the course. Since COVID-19, this 

course has been moved to a hybrid in-person and online format and has been met with great reviews. Tacoma Public Utilities (TPU) is finalizing 

an agreement with Sound Outreach, to offer low-income attendees that qualify a credit on their TPU bill upon completion of all 3 classes. In 

2024, THA seeks to focus on creating a renters education class to focus on supporting households looking for homes, and sharing resources to for 

leasing up and housing stability.  Beginning in 2022, THA has made investments towards housing navigation assistance for THA voucher holders. 
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THA hired dedicated housing navigator positions, which are critical to managing the agency’s in-house THA’s Housing Provider Vacancy List, a 

web-based portal that centralizes the list of vacant units through THA’s landlord partner network. Housing navigation assistance is provided to 

program participants who tend to have greater barriers, and the navigation support provides the tools, resources, and advocacy needed to lease-

up faster in this tight rental market.   

 

Planned Non-Significant Changes: THA modified the program in its 2019 Plan to expand the flexibility within this activity to include potential 

incentive programs to encourage property owner participation and retention in THA’s rental assistance programs. During the 2024 plan year, THA 

continues to explore implementing a landlord incentive program that includes benefits to landlords such as potential retention bonuses and 

establishing a vacancy loss and payment policy. No additional waivers are needed to implement these changes. 

Planned Changes to Metrics/Data Collection: THA does not anticipate any modifications to the baselines or benchmarks during the plan year. 

Planned Significant Changes: THA does not anticipate any significant changes in the Plan year.   
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25. Modify HQS 
Plan Year Approved, Implemented, Amended: THA proposed this activity as an amendment in its 2019 Plan and received HUD approval in 2019. 

Description: THA must inspect all units for Housing Quality Standards (HQS) to ensure that federally-assisted units are safe, clean and decent. THA 

made some modifications to its HQS processes to achieve staff time savings and reduce the time a THA client must wait until they are permitted 

to move-in. These modifications aim to reduce the administrative burden upon both THA and landlords and to encourage Tacoma housing 

providers to rent to THA voucher holders. To achieve these goals THA made the following changes: 

1. In lieu of re-inspections for a failed HQS initial inspection, landlords may provide evidence that fail items that are outside of THA’s 

prescribed ‘life-threatening’ category have been cured. THA clients may move into the unit quicker since they no longer have to 

wait for an additional inspection to be completed. Landlords are still required to cure fail items within 30 days and THA will still 

conduct annual HQS inspections and audit inspections for quality control.  

2. To achieve staff time savings THA will accept a “Certificate of Occupancy” issued by the City of Tacoma in lieu of an initial 

inspection. Future annual HQS and audit inspections will still be completed to ensure quality control.  

3. To further streamline THA’s HQS processes, THA will negotiate its own contract rents and determine rent reasonableness. This is 

broadly applied to all THA owned, managed or subsidized units.  

4. In lieu of an initial inspection completed by Rental Assistance HQS Inspection Staff, THA may accept “self-certified inspections” from 

Property Management staff for THA-Owned Units. Qualified and trained PM staff may certify that the unit has been inspected and that 

the property meet HUD and THA HQS inspection standards. These self-certifications would be documented through the submission of an 

HQS inspection check-list for each unit. Rental Assistance HQS Staff would then QA a certain percentage of these units, no less than 10%, 

each year. Eligible units are those owned by THA directly or in partnership with THA. Only units with construction dates after 1978 would 

be eligible for participation. During the QA process, should THA find any items that fail inspection, THA would require that all fail items be 

resolved just as we do with other standard inspection requirements. Furthermore, if less than 80% of inspections of the randomly selected 

QA inspections pass, THA would QA another sample and repeat the process as deemed necessary. 

5. Pre-inspections could be allowed for any units that previously had an HCV tenant and/or for units owned by landlords that express interest 

in renting to a voucher holder. Pre-inspections could be good for 90 days.  
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In addition, THA has considered implementing a triennial inspection schedule for its housing portfolio (units owned and managed by THA) 

to streamline the inspection process and reduce disruption to residents’ lives. THA’s Portfolio includes units layered with PBV assistance 

and LIHTC which both require regular inspections.  

Finally, in 2021, HUD approved a proposal that allows THA to adjust operations and policies, as needed, during times of declared 

emergencies. See Appendix C: THA’s Emergency Operations.  During the COVID pandemic, HUD waived certain program requirements and 

rules that helped public housing authorities respond to the pandemic. Using MTW flexibility, THA has adopted similar waivers for future 

use during times of emergency that would significantly disrupt daily operations for THA staff and residents, clients, and applicants.   

Planned Non-Significant Changes: THA continues to build out its pre-inspections policies and implementation processes to explore additional 

changes that may be needed in 2024 to operate pre-inspections effectively. Additionally, THA seeks to allow properties in good standing -- 

defined as units that have passed an inspection in the last 12 months-- to self-certify initial inspections. THA will continue to track, report, and 

provide QA audits on units up to 10% of the time for those units. No additional waivers are needed to implement these changes. 

 

Planned Changes to Metrics/Data Collection: THA does not anticipate any changes to metrics and data collection.  

Planned Significant Changes:  THA does not anticipate any significant changes in the Plan year.   

  



 

56 TACOMA HOUSING AUTHORITY                                                                                

2024 MOVING TO WORK PLAN 

 

B. NOT YET IMPLEMENTED ACTIVITIES 

10. Special Program Vouchers:  

Implementation Description: This activity was proposed in 2011 but not yet implemented. The initial idea was to establish a Special Program 

Voucher program similar to the project-based voucher program. Vouchers were to be awarded to service partners for a special purpose or a special 

program. The service partners would be responsible for designing the program. This includes selecting households for the program, establishing 

program guidelines and eligibility criteria, length of time a household would be eligible for a voucher, level of assistance provided to each 

household, etc. THA would then oversee the administration of these vouchers through an annual reporting and/or audit process.  

Status Update: This activity was proposed before HUD issued guidance on local non-traditional programs. THA now proposes any new activity that 

is not directly operated by our agency as a separate local non-traditional program activity. No activities are being operated under this activity as 

of now. There is not a timeline in place to use this activity.  

Modifications to the activity since approval: THA does not anticipate any changes to this activity during the Plan year. 
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SECTION C. ACTIVITIES ON HOLD 

N/A 
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SECTION D. CLOSED OUT ACTIVITIES 

2. ESHAP: THA proposed and implemented this activity in 2011 and closed this activity in 2019. The activity began as a pilot program to assist 

homeless families enrolled at McCarver Elementary School. McCarver was known for its high transient rates. The initial design was intended to 

stabilize families enrolled at McCarver Elementary and as a result as positively impact the high rates of transiency at McCarver. Since its 

implementation ESHAP has seen changes to its program structure – which included lifting program participation requirements, expanding eligibility 

for enrolled families to other elementary schools and providing a subsidy similar to THA’s traditional HCV model. After evaluation and community 

consultation, ESHAP will be expanded but also redesigned to function more similarly to the Coordinated Entry model. This will be done in 

partnership with Pierce County and the Tacoma Public School District.  This activity has been closed out and metrics and data regarding future 

TSHAP families will be reported under Activity 15.  

4. Allow Transfers Between Public Housing and Voucher Waitlists This activity was proposed and implemented in 2011. THA created transfers to 

make it easier for families to move to a unit that better meets their needs. Households on the public housing transfer list can be issued a voucher 

if there are no units that meet their needs. The activity has made it easier for reasonable accommodation clients to find units that meet their 

needs. THA’s portfolio is almost completely PBV, making this activity obsolete.   

9. Modified Housing Choice Voucher Activity: THA proposed this activity in 2011 and has yet to implement it. The activity proposed to modify the 

annual inspection process to allow for biennial inspections of qualifying HCV units (instead of yearly). Since HUD guidance was released on biennial 

inspections allowing any PHA to perform them, this activity was closed out in 2015. 

13. Local Blended Subsidy: THA proposed this activity in 2012 but has not implemented it. The activity was created so that THA could create a 

local blended subsidy (LBS) at existing and, if available, at new or rehabilitated units. The LBS program would use a blend of MTW Section 8 and 

public housing funds to subsidize units reserved for families earning 80 percent or below of area median income. Because of the complicated 

nature of this activity, THA has not implemented it. THA has been approved for a RAD conversion in 2014/2015 which caused this activity to be 

closed out in 2015. The units may be new, rehabilitated, or existing housing. The activity is meant to increase the number of households served 

and to bring public housing units off of the shelf.  

14. Special Purpose Housing: THA proposed this activity in 2012 and has not implemented it. The activity was meant to utilize public housing units 

to provide special purpose housing and improve quality of services or features for targeted populations. In partnership with agencies that provide 

social services, THA would make affordable housing available to households that would not be admitted to traditional public housing units. With 

this program, THA would sign a lease with partner agencies to use public housing units both for service-enriched transitional/short-term housing 
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and for office space for community activities and service delivery. The ability to designate public housing units for specific purposes and populations 

allows units to target populations with specific service and housing needs and specific purposes, such as homeless teens and young adults. Because 

of the RAD conversion, THA closed this activity in 2015. 

21. Children’s Savings Account: This activity was proposed in the 2014 MTW plan and implemented in the fall of 2015 as a pilot within the 

Salishan community. To date, THA offers children’s savings accounts (CSAs) to the children living among all 12 of its managed properties. The 

program is aimed at developing a savings habit among students and their families and improving graduation rates, college and career 

preparation and enrollment. The program includes: A partnership with the Washington State 529 Guaranteed Education Tuition (GET) program, 

as well as post-secondary planning and navigation supports. THA is still operating the Children’s Savings Account Program, but under a larger 

asset building initiative, the Two Generational Program (2Gen). 2Gen provides targeted resources, programming, and staff support to 

participating children and adults for families that have a child attending middle school or high school. Wrap-around services include social-

emotional supports, place-based educational programming, and direct support for families to build assets to improve their economic mobility. 

Because THA is not utilizing any regulatory waivers to operationalize the Children’s Savings Account program, THA will close out the activity but 

continue reporting on CSA and its larger 2Gen initiative in Section V: Planned Application of MTW Funding Flexibility. 
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Section V: Sources and Uses of 
MTW Funds 

A. PLANNED APPLICATION OF MTW FUNDS 

 Estimated Sources of MTW Funding for the Fiscal Year  
PHAs shall provide the estimated sources and amount of MTW funding for the Fiscal Year  

SOURCES  
FDS Line Item  FDS Line Item Name  Dollar Amount  
70500 (70300+70400)  Total Tenant Revenue  To be determined, 

as THA’s Finance 
Team is finalizing 
its 2024 budgets. 
Note THA will 
provide the dollar 
amounts prior to 
THA’s submission 
of the 2024 MTW 
Plan.  

70600  HUD PHA Operating Grants  
70610  Capital Grants  
70700 (70710+70720+70730+70740+70750)  Total Fee Revenue  
71100+72000  Interest Income  

71600  
Gain or Loss on Sale of Capital 
Assets  

71200+71300+71310+71400+71500  Other Income  

70000  Total Revenue  

  

Estimated Uses of MTW Funding for the Fiscal Year  
PHAs shall provide the estimated uses and amount of MTW funding for the Fiscal Year  

USES  

FDS Line Item  FDS Line Item Name  Dollar Amount  
91000 
(91100+91200+91400+91500+91600+91700+91800+91900)  

Total Operating - 
Administrative  

To be determined, 
as THA’s Finance 
Team is finalizing 
its 2024 budgets. 
Note THA will 
provide the dollar 
amounts prior to 
THA’s submission 
of the 2024 MTW 
Plan.  

91300+91310+92000  Management Fee Expense  
91810  Allocated Overhead  
92500 (92100+92200+92300+92400)  Total Tenant Services  
93000 (93100+93600+93200+93300+93400+93800)  Total Utilities  
93500+93700  Labor  
94000 (94100+94200+94300+94500)  Total Ordinary Maintenance  
95000 (95100+95200+95300+95500)  Total Protective Services  
96100 (96110+96120+96130+96140)  Total Insurance Premiums  
96000 (96200+96210+96300+96400+96500+96600+96800)  Total Other General Expenses  

96700 (96710+96720+96730)  
Total Interest Expense and 
Amortization Cost  

97100+97200  
Total Extraordinary 
Maintenance  

97300+97350  
Housing Assistance Payments + 
HAP Portability-In  

97400  Depreciation Expense  
97500+97600+97700+97800  All Other Expenses  
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90000  Total Expenses  

 

Please describe any variance between Estimated Total Revenue and Estimated Total Expenses: 

THA will update this section with the corresponding requirements prior to THA’s final submission of the 

2024 MTW Plan.   
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Planned Application of MTW Funding Flexibility  

Listed below are some of the specific ways in which THA plans to exercise its MTW flexibility: 

• THA is continuing its work to assess the state of diversity, equity, inclusion, and belonging (DEIB) 

in its policies, practices, and programs. This work, a collaboration by THA leadership, staff, and 

external consultants, aims to articulate a clear set of goals and draft an action plan with specific 

activities to advance DEIB at THA. 

• THA is making changes to relieve the administrative burden on both the agency and the tenants 

by creating a more streamlined approach to both the certification process and inspections. THA 

intends to make its processes less intrusive on people with fixed incomes such as the elderly and 

disabled, and to relieve families from some of the more burdensome requirements of annual 

certification. The new certification cycle started in 2013.  

• THA is focusing on housing, employment-related services, and other case management activities 

that will move families towards self-sufficiency. Its Client Support and Empowerment Department 

also assists tenants that are facing challenges in successful tenancy. 

• THA is entering into community partnerships to form new programs and wraparound services, 

such as the 2Gen program, which utilizes cross-sector partnerships like the YMCA, KBTC and the 

Health Department to provide multi-generational mentorship programs, tutoring, social 

emotional learning. This also encompasses THA’s Children’s Matched Savings Account Program 

(formerly reported as Activity 21), which is aimed at developing a savings habit among students 

and their families and improving graduation rates, college and career preparation and enrollment. 

• THA is making necessary technological enhancements that will benefit the organization and the 

residents. This includes investments in THA’s administrative data system as THA seeks to complete 

the vendor transition by year-end 2024. THA is also making investments to ensure data is aligned 

in our reporting and visualization capabilities to provide meaningful insight into THA’s quality of 

housing and services. 

• THA is analyzing its administrative overhead and charge expenses directly to the programs 

whenever possible. The agency is charging administrative or previously allocated costs to a 

Program Support Center for each of its three activity areas as identified in the Local Asset 

Management Plan, along with a Community Services Central fund to track expenses associated 

with those functions.  

• THA is using its MTW funds to help the agency achieve its goal to ‘make THA a great place to work’ 

and ensure staff are paid a housing wage.  
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• THA is using its MTW funds to support and make improvements to the community facilities of its 

properties, including the Bay Terrace Community Facility.  

• THA included an activity in its 2012 amended plan that allows the agency to activate the MTW 

single fund flexibility to support the development and preservation of affordable housing. THA 

utilizes its single source MTW funds to obtain land, in addition to existing properties, which is vital 

for future development of affordable housing in Tacoma.  

• THA is partnering with local agencies in the community to create local non-traditional housing 

programs. The programs are funded by THA but run by partnering agencies. 

• In response to the tremendous impacts of the COVID-19 pandemic and the economic strain for 

many households amid the lifting of the eviction moratorium, THA is focusing on eviction 

prevention efforts to help keep residents who are at-risk of eviction housed. This includes the 

hiring of an eviction prevention specialist to engage with residents on late rent and entering into 

affordable repayment agreements and partnering with Pierce County to connect households to 

local Emergency Rental Assistance funds. 

• THA is reassessing its contracting procedures and investing in staff support to ensure equitable 

contracting and procurement standards are being followed. THA seeks to increase contracts with 

minority and women-owned business enterprises (MWBE). THA is also focusing on equitable 

hiring and ensuring there is adequate staff capacity to help accomplish our goal of increasing the 

number of customers and low-income Tacoma residents hired by THA and its partners (aligned 

with Section 3 efforts). 
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Planned Application of PHA Unspent Fund and HCV 
Funding 

 

THA will update this section with the corresponding requirements prior to THA’s final submission of the 

2024 MTW Plan. 

 
Local Asset Management Plan  
 

Is the PHA allocating costs within statute?   or No 

     

Is the PHA implementing a local asset management 

plan (LAMP)? 

 
Yes or  

 

If the PHA is implementing a LAMP, it shall be described in an appendix every year 

beginning with the year it is proposed and approved.  The narrative shall explain the 

deviations from existing HUD requirements and should be updated if any changes are 

made to the LAMP. 

 

Has the PHA provided a LAMP in the appendix? Yes or  
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Rental Assistance Demonstration (RAD) Participation  
 

Description of RAD Participation 

 

 

Has the MTW PHA submitted a RAD Significant Amendment in the appendix? A RAD 

Significant Amendment should only be included if it is a new or amended version that requires 

HUD approval. 

 

 

If the MTW PHA has provided a RAD Significant Amendment in the appendix, please state 

whether it is the first RAD Significant Amendment submitted or describe any proposed 

changes from the prior RAD Significant Amendment? 

 

 

RENTAL ASSISTANCE DEMONSTRATION (RAD) PARTICIPATION 

• In April 2016, THA closed on the conversion of 456 units. Rehab on those units was completed on 

12/31/2017.  

• Between October 2019 and December 2019, THA closed on the conversion of 323 additional units. 

This was a transition in which no new Capital Financing was involved. 

• THA’s original significant RAD amendment was submitted to HUD 7/27/2015 and was approved 

on 9/14/2015. 

No 

N/A 
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Section VI: Administrative  

A. BOARD RESOLUTION AND CERTIFICATION OF COMPLIANCE 

THA will update this section with the corresponding requirements prior to THA’s final submission of the 

2024 MTW Plan.  
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B. DOCUMENTATION OF PUBLIC PROCESS 

MTW Plan Public Review Process - Summary: 

• Public Comment Dates: August 9, 2023 – September 8, 2023 

• No public comments received.  

• Posted on THA’s website and social media accounts.  

• In-person public hearing was held on August 24, 2023 

o No attendees for the public hearing.  

o No comments received.  

 

(Image on next page) Notice of Public Comment Period and Public Hearing. 
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NOTICE OF PUBLIC COMMENT PERIOD & PUBLIC HEARING

The Tacoma Housing Authority (THA) invites residents, voucher holders, partners and community members to comment on our
2024 Moving to Work (MTW) Draft Plan

The 2024 MTW Draft Plan outlines the agency’s priorities and how we will use our MTW flexibility to serve our participants,
community and our partners in 2024.

We will receive comments regarding the 2024 MTW Draft Plan during a 30-day public comment period from August 9 -
September 8, 2023. All comments must be received by 5:00 PM on September 8,2023.

±)0£) 2024 Moving to Work Draft Plan PDF Download

Leave a Comment on the MTW Plan
You may fill out our online survey form or contact Christine Nguyen,Planning and Policy Analyst via the options below.

( Fill Out the MTW Plan Survey Online )

You can also mail comments to THA, c/o Christine Nguyen, at 902 S. L Street, Tacoma, WA 98405

Attend a Public Hearing
You can also attend a virtual public hearing to share your questions and comments:

In-person Public Hearing for THA’s 2024 MTW Plan

• Date/Time: Thursday, August 24, 2023, 4:00 PM - 05:00 PM Pacific Time (US and Canada)

• Location: Salishan Family Investment Center (FIC). 1724 East 44th Street (Evergreen and Cascade Conference Rooms)

Meeting dates, locations, and times are subject to change. You may contact the THA office the week prior to the scheduled
meeting to confirm this information, and any updates will be noted in this posting.
The meeting sites are accessible to persons with disabilities. Persons requiring special accommodations should contact
Christine Nguyen at 253-274-5581 before 4:00 p.m. the day before the scheduled meeting.

Deadline for Comments
All comments must be received by 5:00 p.m. on September 8, 2023. The Tacoma Housing Authority Board of Commissioners will
vote on the adoption of this policy on Wednesday, September 27, 2023.
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C. PLANNED AND ONGOING EVALUATIONS 

THA’s Department of Policy, Improvement, and Evaluation (PIE) continually monitors its programs, 

conducts analyses to inform agency-wide decisions, and evaluates strategies that improve its service 

delivery. In 2024, THA’s PIE department, in conjunction with operational departments, will support the 

following work:  

 

Operational Improvements: THA will continue working closely with IT to plan for THA’s technology 

conversion, including extensive data cleaning and transformation. Efforts will be largely focused on 

building the data capacity and infrastructure needed to carry out rigorous evaluation and analyses in the 

future. THA will also continue to monitor and adjust practices for its waitlist management, 

implementation of the 2Gen Program, FSS Program, and continued transition of HOP subsidies to HCVs 

based on analyses conducted by implementation staff. THA will also develop an organizational 

measurement dashboard to help the agency track progress towards its short- and long-term goals.  

 

Payment Standards Analysis: THA’s PIE department completes an in-depth annual review and mid-year 

check-in of its payment standards to ensure they are meeting the needs of participants. THA piloted new 

methods to conduct its payment standards analysis beginning in 2022 in which THA was able to procure 

access to an extensive third-party dataset, thereby allowing THA to fine tune its payment standards and 

adjust to the local market in response to changing market conditions. THA will continue to conduct its 

annual and mid-year reviews in the 2024 plan year.  

 

Exploring New Programs & Initiatives:  THA continues to explore new programs that are aligned with 

THA’s mission to expand quality, affordable housing to low-income households in Tacoma. Before new 

programs are launched, THA undergoes a robust analysis and feedback period to identify potential 

impacts of a new program and relevant measurement criteria. For example, in 2024 THA will finalize the 

design of a new potential Homeownership initiative, or program, which seeks to promote equitable 

homeownership opportunities in Tacoma. 

 

 

D. LOBBYING DISCLOSURES 

THA will update this section with the corresponding requirements prior to THA’s final submission of the 

2024 MTW Plan.  
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Appendix A: Letter of 
Consistency 
 
THA will update this section with the corresponding requirements prior to THA’s final submission of the 

2024 MTW Plan. 
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Appendix B: LAMP 
A. Background and Introduction 

The First Amendment to the Amended and Restated Moving to Work Agreement authorize Tacoma 

Housing Authority (THA) to design and implement a Local Asset Management Program (LAMP) for its 

Public Housing Program and describe this program in its Annual MTW Implementation Plan. The term 

“Public Housing Program” means the operation of properties owned or units in mixed-income 

communities subsidized under Section 9 of the U.S. Housing Act of 1937, as amended (“1937 Act”) by 

the Agency that are required by the 1937 Act to be subject to a public housing declaration of trust in 

favor of HUD. The Agency’s LAMP shall include a description of how it is implementing project-based 

property management, budgeting, accounting, and financial management and any deviations from 

HUD’s asset management requirements. Further, the plan describes its cost accounting plan as part of its 

LAMP, and in doing so it covers the method for accounting for direct and indirect costs for the Section 8 

Program as well. 

 

The existing Property Management structure has been in place for several years now. THA has operated 

using project-based budgeting with on-site administrative and maintenance personnel responsible for 

the majority of the tasks associated with managing the properties.  Our cost approach allocates all 

indirect revenues and expenses to a Program Support Center (based on unit count) and then charges 

fees to the programs and properties as appropriate. 

B. Guiding Principles 

The City of Tacoma established the Tacoma Housing Authority under State of Washington legislation in 

1940 through resolution. The resolution states that the City formed the Housing Authority to address a 

“shortage of safe and sanitary dwelling accommodations in the City of Tacoma, Washington available to 

persons of low-income at rentals they can afford.” Since then, THA has strived to meet the ever-

increasing demands for low-income housing in the Tacoma area. With acceptance into the Moving to 

Work (MTW) program in 2010, THA took on three additional statutory objectives that further define the 

Agency’s role on both a local and a national scale. THA is required to keep these objectives in mind 

through the development of each activity related to MTW, including the development of the LAMP. The 

three statutory objectives are: 1) reduce cost and achieve greater cost effectiveness in Federal 

expenditures; 2) give incentives to families with children whose heads of household are either working, 

seeking work, or are participating in job training, educational or other programs that assist in obtaining 

employment and becoming economically self-sufficient; and 3) increase housing choices for low-income 

families [Section 204(a) of the 1996 Appropriations Act]. 
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C. Description of Asset-Based Operations 

Overview of Organizational Structure 

THA’s Property Management Department is responsible for the day-to-day operations of THA’s portfolio, 

and the Administration Department is responsible for Asset Management. In 2022, compliance was 

moved from the Administration Department to the Policy, Innovation and Evaluation Department. The 

chart below shows this relationship and the positions responsible for these management functions. 

 

 
Figure 1: Organizational Structure 

 

Description of 2023 Plan 

THA manages its properties as 2 portfolios.  We have Portfolio West, which consists of our 456 Renew 

Tacoma Housing (RTH) RAD units comprised of 9 properties of Elderly/Disabled and Family Housing. Our 

Hillside/Bay Terrace properties which comprises 5 properties and 270 units is also considered under our 

Portfolio West umbrella, as is our Arlington Youth Housing property (58 units).  As these properties are 

spread out, we have management teams overseeing property groupings as best determined by the 

Director.  

 

The other management group is called Portfolio East and is responsible for management of our Salishan 

properties (seven), consisting of 631 units. As Salishan is in one geographical area, there is a centralized 

management team to manage those properties. We transitioned to a Portfolio Manager that oversees 

both of our portfolios in 2020.  
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Asset and Compliance Management 

While the Property Management Department oversees the day-to-day operations of the properties, 

THA’s Asset Management and Compliance Division oversees the long-term strategic objectives of the 

properties. Having an Asset Management and Compliance Division enables THA to effectively plan for 

the future, ensure compliance with Local and HUD regulations, and keep the agency’s strategic 

objectives at the forefront when making both operational and strategic decisions. Included within the 

scope of this division are the following responsibilities: 

 

• Risk Management 

• Compliance (file audits, PIC, finding resolution) 

• Budget Oversight 

• Financial Reporting and Modeling 

• Capital Needs Assessment 

• Property Performance Review 

• Strategic Planning 

• Policy Development and Implementation 

• Procurement Regulation 

 

Project-Level Reporting 

THA instituted project-based budgeting and accounting practices before becoming an MTW agency. 

Systems and reporting are in place to develop and review onsite management of budgets, expenses, rent 

collection and receivables, and purchasing. With our current IT system, we have robust reporting to 

review, analyze and compare property information.  

Maintenance Operations 

In accordance with HUD Asset Management guidance, THA instituted a decentralized maintenance 

program in 2008. During 2011, THA realized efficiencies in the maintenance of its Salishan properties by 

assigning maintenance personnel to the entire Salishan portfolio, rather than each of the individual 

projects. We continually review our practices and how they are working and update our approach when 

needed. We have a Facilities Manager whose responsibility it is to oversee overall maintenance in our 

properties.   We currently have two Maintenance supervisors and five maintenance leads with more 

technical abilities who assist other maintenance specialists and oversee repairs and work orders in the 

two portfolios. Each portfolio has a team of maintenance specialists that perform work orders and 

repairs for the different properties in their portfolio. In 2018, we also instituted a unit turn team 

concept, which consists of 5 staff, including a lead, whose specific responsibility is to turn vacant units 

within all of our properties.  The goal is to bring down costs, by having a dedicated team, and using less 

contract maintenance.  It is important to note that when working in a unit, the maintenance personnel 

are charged directly to the property they are working in. 
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Acquisition of Goods 

THA has been operating under a decentralized purchasing model for the acquisition of goods. Site staff is 

primarily responsible for purchasing supplies for the properties they oversee. Purchases are primarily 

completed through a P-Card system, while in certain circumstances Purchase Orders continue to be 

used. 

Acquisition of Services 

While the acquisition of goods is decentralized, the agency has adopted a hybrid approach to the 

acquisition of its services. Centralized duties include the oversight of the contract needs of the sites, 

management of the bid process, vendor communication, and contract compliance. The sites are 

responsible for scheduling work, approving invoices, working with the centralized staff to define scopes 

of work, and ensuring the work is done properly. 

D. Strategic Asset Planning 

THA’s Asset Management Committee 

THA has an Asset Management Committee consisting of key members from the following functional 

areas in the agency: Finance, Asset Management and Compliance, Property Management, Client 

Support, and Real Estate Development. The committee meets on a routine basis and is facilitated by the 

Agency’s Asset Manager. The standing agenda includes reviewing operational costs at each site, 

investigating large cost variances between the properties, analyzing property performance metrics, and 

comparing cost data and operational data to industry standards. THA also uses financial models to 

compare our metrics to properties managed by private firms. The committee also considers any policy 

changes having a potential impact on the operation of its properties and decisions regarding property 

acquisition and disposition. Some examples of policy changes discussed here include changes to THA’s 

current rent policy and occupancy standards, whether properties should be managed by agency staff or 

third-party management.  

 

The overall purpose of the committee is to ensure that THA makes decisions in a way that fosters 

appropriate communication between the major functional areas concerned with Asset Management and 

address related issues and concerns from a holistic perspective. 

 

The cost approach developed by THA as described in the next section of this LAMP allows this committee 

and others in the agency to make informed decisions concerning the agency’s portfolio. The cost 

approach will clearly show which areas of the agency cost the most to run and which provide the most 

value to the mission of the agency. 

E. Cost Approach 
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THA’s current cost approach is to charge all direct costs related to day-to-day operations to the specific 

property or program fund and to charge all indirect costs to a central fund (see “Program Support 

Center” below). The PSC would then earn fees that they charge to the programs they support. Client 

Support and Empowerment expenses that benefit THA’s Affordable Housing properties will be charged 

out to a direct grant or the Moving to Work program. For purposes of this Cost Approach, properties 

refer to ones that THA owns or manages, and the term program refers to the Rental Assistance and 

Moving to Work programs administered by THA. By the end of 2019, all but five Public Housing units had 

transitioned to RAD units. The five units consists of a single-family home owned by THA (AMP6), and 

four units in our Hillside 1500 tax credit entity. It is important to note we currently manage our 

properties in our Tax Credit entities, and follows the guidelines set forth by this LAMP. 

 

THA developed this approach for the following reasons: 

 

1. It allows the agency to easily see the costs directly related to the day-to-day operations of a 

property or program and determine whether the management of that cost center can support 

itself. Staff managing the programs and properties will be able to easily discern all related 

administrative and shared costs. Managers will negotiate if costs are determined unreasonable 

or if the AMP or program cannot support the proposed fees. 

2. One of the goals of the MTW program is to increase administrative efficiency. By charging these 

costs out as a fee, it will be easier in the future to identify the administrative efficiencies at the 

program/project level and the indirect costs that support them. The tax credit entity fees paid to 

THA is based on a % of their Operating Income and is distributed to the various support areas 

within THA. 

Activity Areas 

THA created three separate activity areas in order to track what it costs the agency to support different 

types of activities in which the agency engages. The three activity areas are: 

• Conventional Affordable Housing (MTW) 

• Tax Credit Management (MTW) 

• Business Activities (Non-MTW) 

 

THA decided to separate MTW activities into Conventional Affordable Housing within the THA entity and 

Tax Credit Management. This allows the agency to see how much it costs to manage its Tax Credit 

Portfolio versus its other affordable housing programs. THA considers our Special Purpose Vouchers, Real 

Estate Development, and grants funded by Non-Federal funds as Non-MTW activities with the revenues 

and expenses falling under the Business Activity area. 

 

Program Support Center 
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Each of the three activity areas (Business Activities, CAH Activities and Tax Credit Activities) will have a 

Program Support Center (PSC). This is the equivalent of the Central Office Cost Center (COCC) under the 

HUD Asset Management model, and it contains all of the programmatic support costs related to each of 

the three activity areas. The expenses will be split out to one of the three support centers based on unit 

equivalency and where the project or program resides to more clearly identify where administrative 

expenses fall and measure either the profitability or cost to each of the identified areas. 

 

Table 3 at the end of this plan indicates the breakdown of how the administrative cost portion of the PSC 

will be charged out.  
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Direct Costs 

Any costs that directly and wholly support a particular project or program will be charged as Direct Costs 

to the respective project or program. The following chart outlines which costs are considered Direct 

Costs. 

 
Table 1: Direct Costs 

Indirect Costs (Program Support Fees) 

Any indirect costs incurred by THA in support of its projects and programs will be incurred by the 

Program Support Center. The fees are: 

 

• Administrative Support Fee based on HUD model. This also includes IT, Elderly Service 

coordinator and leasing cost. We choose not to allocate any costs out to a program or project 

that is not under their direct control. 

Program Area Cost Type  Comments 

Property Management Personnel Costs   

Office Rent   

Insurance Includes property and liability insurance directly related 

to the AMP 

Program Support Fees Fees charged to the properties for administrative 

overhead and costs allocated out that are not under the 

direct purview of the managers 

Administrative Costs Includes postage, legal, office supplies, training and 

travel, mileage, professional services, and eviction costs 

Maintenance Costs Includes materials, maintenance personnel costs, and 

contracts 

Utilities   

Security   

Relocation due to Reasonable Accommodation   

Collection Loss   

PILOT   

Debt Service Payments   

Audit Costs   

Rental Assistance Personnel Costs   

Office Rent   

Insurance   

Program Support Fees HUD fees and leasing  

HAP Expenses   

Audit Costs   

Administrative Costs Includes postage, legal, office supplies, training and 

travel, mileage, professional services, and eviction costs 
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Administrative Support Fee 

The Administrative Support Fee will cover the costs of the services provided by the following: 

 

• Executive Department 

• Purchasing 

• Asset Management, including compliance 

• Human Resources Department 

• Client Support and Empowerment 

• Accounting and Financial Services 

• Real Estate Management and Improvement and Capital Fund Monitoring 

• Information Technology 

• Reasonable Accommodations 

• Leasing and Elderly Services Coordinator 

• Policy, Innovation and Evaluation 

 

There will be two separate rates, one for Rental Assistance programs and one for managed housing units. 

The fee charged to Rental Assistance will be charged to all Rental Assistance Baseline units (MTW 

Vouchers, FUP, NHT, VASH, etc.)  Our MTW vouchers (other than RAD) and Mod Rehab properties will be 

charged based on our MTW baseline regardless of occupancy. RAD and our special programs (FHP, NHT, 

VASH) will all be charged based on occupancy. Table 2 below shows how these fees are derived. For 

Rental Assistance, THA had been using the HUD prescribed Management Fee, but has started deviating 

based on an improved understanding of the costs required from the different departments to support 

the program for Rental Assistance. The Property Management units we manage are almost exclusively 

Tax Credit properties and their fees are based upon an agreed upon % with our Tax Credit partners and 

investors in their respective Operating Agreements.  We do make decisions as to how we will break 

those fees down once they are received at THA. THA will reserve the right to use any available excess 

operating subsidy remaining in any remaining Tax Credit AMP to cover deficits in the Tax Credit PSC. Fees 

that would be allocated out (leasing, Elderly Services coordinator, IT) are charged as part of the fee in 

order not to have any expenses allocated out that Property managers do not have any control over.  

 

When we transitioned our PH units to RAD, we also built in a $250 per unit per year fee for Client 

Support by our THA staff. It is separate from the administrative support fee and is recorded as revenue 

by our Client Support and Empowerment department to defray the cost of supporting our managed 

property clients. This fee indicates the level of support THA has made to help ensure the successful 

tenancy of our clients. 
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Table 2: Administrative Support Fee Components 

Administrative Support Fee 
Components 

Fee Rental Assistance Tax Credit 

 Management Fee     

Executive $2.00 $2.00 

Human Resources $1.75 $2.25 

PM Overhead (including rent) $2.75 Remaining 

Bookkeeping Fee $6.00 $21.50 

Asset Management Fee $0.00 $7.50 

Compliance/PIE $2.00 $5.00 

IT Fee  $8.00 $12.00 

Community Services $4.50 $2.50 

Leasing Support $0.00 $1.50 

Total Fee: $27.00 $54.25 

Cost Centers 

Property Management 

Property Management uses of funds includes the Direct Costs and Project Support Fees for all of the 

properties managed by THA.    The primary source of funds for Property Management includes Tenant 

Revenue, Housing Assistance Payments, and Other Revenue.  

 

Rental Assistance 

Rental Assistance uses of funds include the Direct Costs and Program Support Fees for all of the voucher 

programs managed by THA’s Rental Assistance Division. These programs include Housing Choice Voucher 

(HCV), SRO, Project-Based Vouchers, FUP, VASH, NHT, Mainstream and HUD FSS. In 2021, THA also 

received vouchers for the EHV and FYI programs. The sources for Rental Assistance primarily include HAP 

Revenue and the Administrative Fees paid to the agency by HUD. 

 

In addition to the fees Rental Assistance pays to the Program Support Center, there are other fees paid 

and earned in this area. All direct costs for all of the Rental Assistance programs will be recorded in our 

main Section 8 HCV fund in the MTW program. A fee will then be charged to our SRO and non MTW 

Section 8 programs based on unit equivalencies. This fee will be income earned by the MTW Section 8 

HCV program for reimbursement of the expenses incurred by them. Table 3 below shows the unit 

equivalencies for THA. These equivalencies are also the basis of THA’s allocation scheme for Program 

Support Fees. 
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Client Support and Empowerment (CSE) 

The Client Support and Empowerment department supports all THA’s Affordable Housing clientele and 

assists families to move to Self Sufficiency. As we continue to transition our new Voucher holders over to 

the Housing Opportunities (HOP) program that is both time limited, and a fixed subsidy program, these 

services have become more important. Additionally, THA has received several grants that provide 

funding for a variety of services to its clients. Most of these grants do not come with coverage of 

administrative overhead. None of the income or expenses for direct grants will be part of the MTW 

program, but overhead costs not reimbursed by the grants will.  

 

THA’s CSE area has traditionally assisted clients when Property Management staff has requested their 

assistance to help families remain viable tenants when in crisis. Moving to Work status has allowed the 

agency to continue that role, along with assisting families in a more pro-active way to move towards self-

sufficiency.  

 

THA’s CSE department will either hire caseworkers or collaborate with other agencies to assist families at 

different levels. CSE works with families who face hardship and cannot meet minimum rent or lease 

requirements, prepares them to succeed as tenants, and assists tenants in obtaining skills that allow 

them to become self-sufficient. THA is proud of this focus. It is what makes us more than a real estate 

developer, more than a landlord, and more than a manager of rental assistance. This is the work that 

makes us a social justice agency. This is the work that makes us an MTW housing authority. 

 

In the agency’s approach to CSE for the LAMP, the following applies: 

• Income and Expenses directly related to a grant is not included in the MTW area. 

• All administrative overhead not covered by these grants are charged to a CSE fund that tracks all 

MTW costs. 

• The Elderly/Disabled Coordinator is charged out as a portion of the management fee to the 

elderly/disabled projects. 

• The costs for the CSE staff assisting the agency’s Property Management portfolio and MTW 

Voucher holders, along with the administrative costs associated with it, are charged to a CSE 

fund supported by the agency’s MTW flexibility. 

• Costs for both our Education Initiative and Asset Building Programs that are not covered by grant 

funds would be paid out of MTW funds. 

In taking this approach, it allows the Client Support and Empowerment department to operate as a 

business activity. It is set up in such a manner that THA’s Property Management area must negotiate for 

the level of service it desires and pays to receive, and the cost is known up front. 

 

Real Estate Development 

THA defines Real Estate development activities to include modernization of the current portfolio, 

investigation, and design of new affordable and market-rate development opportunities, along with 

redevelopment of properties that have outlived their useful life. THA also acts as its own developer in 

building of affordable housing and is in the process of expanding its role in the Tacoma community. THA’s 
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approach to these activities is to charge any activities related to the current stock of affordable housing 

or activities funded to one of the two MTW activity areas, as applicable. Any time that THA earns a 

developer fee as a developer or performs tasks as either a Public Development Entity (PDE) or a Public 

Development Authority (PDA), all revenues and expenses will be considered Business Activities (Non-

MTW).  

 

Based on historic and projected activities, the agency estimates that Development activities make up 

approximately 10 % of the agency support. This figure will be reevaluated annually based on the projects 

in the pipeline, the funding available to support the activities, and current staffing levels. THA is 

continually on the lookout for how to increase the affordable housing portfolio, and if opportunities 

arise, THA intends to use its MTW flexibility for development and rehab of affordable housing units.  

 

Other Considerations 

Personnel 

Personnel costs are broken out a number of different ways, depending on which program(s) the staff 

support, where the funding for the positions comes from, and what the function of each position is. 

 

Rent 

THA’s main office houses the agency’s administrative support staff, the Rental Assistance Department 

and the Real Estate Development Department.   We used to break out rent separately as a line item in 

the budget and charge the different areas. This is now included in our Management Fee calculations.  

 

Differences – HUD Asset Management vs. THA Local Asset Management 

THA is required to describe any differences between the Local Asset Management Program and HUD’s 

asset management requirements in its Annual MTW Plan in order to facilitate the recording of actual 

property costs and submission of such cost information to HUD: 

 

1. THA is using a modified fee for service as outlined above. In addition to the fee, there are certain 

expenses (IT, Leasing, and Elderly service coordinator) that could have been allocated out, but as 

these expenses are not under the control of the Property Manager, we included in the fee 

structure charged out to the properties. 

2. Under this plan, THA renamed its Central Office Cost Center (COCC) to the Program Support 

Center (PSC) and split it into the three different activity areas. In addition, the PSC will track the 

program management salaries that cannot be directly attributed to a specific project or 

program, and therefore would be allocated. The fees will be received in the PSC where the costs 

that would have been allocated out reside.  

3. HUD’s rules limit the transfer of cash flow between projects, programs, and business activities. 

THA intends to use its MTW resources and regulatory flexibility to move its funds and project 

cash flow among projects that support affordable housing without limitation and to ensure that 

agency operations best meet THA’s mission and serve the agency’s low-income clientele. 
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4. In determining the units to use for the basis of the fee, THA chose to use total units, regardless 

of occupancy status. This differs from the HUD Asset Management model where Housing 

Authorities are only allowed to charge management and bookkeeping fees for occupied units in 

each property. THA chose to deviate from the rule for two reasons: 1) THA believes that charging 

a for an unoccupied unit will serve as an incentive to the staff to get the unit leased because the 

program/property  is paying a fee on a unit that is not occupied ; and 2) doing so will allow the 

administrative staff to budget on a known fee amount, along with covering overhead incurred by 

the agency whether a unit is leased or not. 

5. Under the HUD Asset Management Model, the COCC financial information is reported as 

Business Activities. In THA’s LAMP, each activity area has its own Program Support Center (PSC), 

which is the equivalent of the COCC, and the PSC’s that support MTW will be included in the 

MTW Demonstration Program, and the Business Activities PSC will be included in Business 

Activities column on the FDS. 

 

Program Support Allocation Detail - The following chart is based on the information in place at the time 

of the plan. There may be some changes in property that will impact the actual information in 2023. 

 

Program Support Center Allocation Detail 

(On next page) 
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Table 3:  Total units & Program Support unit equivalencies 

Program Support Center Unit Equivalencies - 2023 Projected 

Cost Center Funding Source 
CAH (MTW) Unit 

Equiv. 

Tax Credit  
(MTW) Unit 

Equiv. 

Business 
Activities 

(Non-MTW) 
Unit Equiv. 

Total 
Units 

Rental 
Assistance 

Mod Rehab SR0003     30 30 

Mod Rehab SR0002   41 41 

Section 8 Vouchers 3,543   3,543 

Life Manor TPV Vouchers- Roll into MTW 
07/01/12 150   150 

Hillside Terrace Relocation Vouchers 103   103 

Wedgewood - 50 Units managed UMS* 48   48 

New Fair Choice HCV - 2022 20   20 

Tahoma House 6   6 

EHV    135 135 

FUP Vouchers   125 125 

FYI Vouchers   75 75 

Mainstream Vouchers   78 78 

NHT Vouchers   100 100 

VASH Vouchers   267 267 

RAD 
Vouchers RTH RAD Vouchers 456     Prop Mgt 

  Bay Terrace 1 RAD Vouchers 26   Prop Mgt 

  Hillside Terrace RAD Vouchers 33   Prop Mgt 

  Salishan RAD units 290   Prop Mgt 

  Salishan 7     91 91 

PH Units-THA AMP 6 1   1 

Property 
Management: 
Tax Credit 
Partnerships 

Hillside Terrace 1-2   46   46 

Hillside Terrace 1500 Blk  16  16 

Bay Terrace  70  70 

Bay Terrace 2  74  74 

Renew Tacoma Housing  456  456 

Arlington Youth Housing  58  58 

Court F (Rise at 19th)  64  64 

Salishan 1  90  90 

Salishan 2   90  90 

Salishan 3   90  90 

Salishan 4  90  90 

Salishan 5  90  90 

Salishan 6   90   90 

3rd Party 
Managed - 75 
% 
equivalency 

Highland Crest - Should be online 1/1/18   54.75 73 
James Center North - Estimate- s/b online 
1/1   22.5 30 

New Look  36  48 
  North Highland   26.25 35 
  Outrigger Apts.   36.75 49 
  Prairie Oaks   11.25 15 

Totals 4,676 1,360 1,094 6,387 
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Real Estate 
Development 

THA MTW Support  64     64 

THA as Developer   575 575 

Development Unit Equivalents - 10% of 
Total Units 64 0 575   

Total Units/Unit Equivalents - Agency 4,740 1,360 1,669 7,769 

Program Support Center Equivalencies (% of All Unit 
Equivalencies) 61.01% 17.51% 21.48%   
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Appendix C: THA’s Emergency 
Operations 
As learned through the COVID-19 pandemic THA may need to implement temporary changes to its 

activities to ensure continuity of operations and respond to the needs of THA staff, participants, and the 

general public.  Emergency Operations may be implemented as needed when an emergency has been 

declared under national, state, local or Executive order. During that time, THA may use any of the 

following strategies to respond to the needs of the agency and our clients.  They will be implemented as 

needed and as temporary activities under times of duress. MTW authorizations are provided at the end 

of this appendix in the MTW Authorization of Emergency Operations Matrix.  

• Defer end of participation dates: Under normal circumstances, when a family reaches the end 

of their program term they are no longer eligible for assistance. This will allow us to continue to 

provide assistance to families who would have their assistance terminated for non-violation 

related reasons during a time of crisis.  

• Related Activities: 3. Local Project-Based Voucher Program; 17. Housing Opportunity 

Program 

• Extend Regular Recertification Due Dates: A recertification is due on a regular schedule. During 

a recertification, we need to collect and verify household and income information to make sure 

households are still eligible for housing. We propose to push back recertifications by one year 

that are due during a time of crisis so that households and our staff can focus on immediate 

needs and health and safety. 

• Related Activities: 5. Local Policies for Fixed-Income Households; 6. Local Policies for 

Work-Able Households 

• Emergency Verification Policies: At the time of a recertification and initial eligibility 

determination, we have to verify income information. This means that people have to give us 

hard copies of their paychecks, benefit letters, etc. As we see with COVID, it can be difficult to 

get this information as well as submit this information. During times of crisis, we propose to 

make income verification easier for everyone by accepting self-certifications over the phone, by 

e-mail or other means.  

• Related Activities: 5. Local Policies for Fixed-Income Households; 6. Local Policies for 

Work-Able Households; 7. Local Income and Asset Verification Policy; 8. Local Interim 

Processing and Verification Policies (HCV/PH) 
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• Remove 90-day and 20% rule for Interims: For households with a Section 8 voucher, their rent 

is based on their income. During normal operations, we only process an interim (change in their 

rent) if they have lost at least 20% of their household income and that decrease is expected to 

last more than 90-days. We propose to remove those requirements so that families can find 

relief during a crisis.  

• Related Activity: 8. Local Interim Processing and Verification Policies (HCV/PH) 

• Defer HQS Inspections: Inspections require in-home visits and can require more than one trip to 

a single residence. During a time of crisis, we propose to defer regular and quality control HQS 

inspections to the household’s next scheduled inspection date. This means that THA may accept 

a landlord’s self-certification that the unit meets HQS or putting off these inspections until we 

have recovered from the crisis or until the next regular inspection is due, whichever is sooner. 

For quality assurance (QA) purposes and to retain program integrity, THA will increase its QA 

inspections and run targeted inspections on units with past of frequent HQS deficiencies.  

• Related Activity: 25. Modify HQS 
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MTW Authorization of Emergency Operations Matrix  

Emergency 
Operation Type 

Relevant THA MTW 
Activities 

MTW Authorization 
(THA Standard MTW 

Agreement) 

Reference to MTW Operations 
Notice - Appendix I, as applicable 

Additional Notes 

Defer end of 
participation dates 

• 3. Local Project-
Based Voucher 
Program;  

• 17. Housing 
Opportunity 
Program (HOP) 

Standard MTW 
Agreement: 
Attachment C Section 
D.2.a. and D.2.d. 

7. Term-Limited Assistance. Term-

Limited Assistance (HCV) 

HUD states “the agency [THA] is 

authorized to implement term limits 

for families residing in public housing 

or receiving voucher assistance.” (Main 

description, waiver 7) 

 

  

THA is authorized to limit term assistance 
and abides by activity rules during normal 
operations. During emergency operations 
THA will amend the time limitation 
requirement to make it less restrictive for 
clients by deferring the end of 
participation. 

Extend regular 
recertification due 
date 

• 5. Local Policies for 
Fixed-Income 
Households;  

• 6. Local Policies for 
Work-Able 
Households 

Standard MTW 
Agreement: 
Attachment C Sections 
C.4 and D.1.c. 

3. Reexaminations: Alternative 

Reexamination Schedule for 

Households and Self-Certification of 

Assets.  

HUD states “the agency [THA] may 

establish an 

alternative reexamination schedule 

for households.”  

During emergency operations THA will 
alter its recertification schedule, as 
allowed through the MTW authorization. 

Implement 
emergency 
verification policies 

• 5. Local Policies for 
Fixed-Income 
Households;  

• 6. Local Policies for 
Work-Able 
Households;  

• 7. Local Income and 
Asset Verification 
Policy; 

• 8. Local Interim 
Processing and 

Standard MTW 
Agreement: 
Attachment C Section 
C.4, C.11, D.1.c, D.2.a, 
D.3.a, and D.3.b 

3. Reexaminations: Alternative 

Reexamination Schedule for 

Households and Self-Certification of 

Assets  

HUD states “the agency [THA] is 

authorized to implement a 

reexamination program that differs 

from the reexamination program 

currently mandated in the 1937 Act 

Per the Standard MTW Agreement, THA is 

authorized to adopt and implement any 

reasonable policy for verifying family 

income and composition and for 

determining resident eligibility that differ 

from the currently mandated program 

requirements. As required by HUD in the 

1996 MTW Statute, THA will continue to 

determine the initial eligibility of the 
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Verification Policies 
(HCV/PH) 

and its implementing regulations... 

MTW agencies must continue to 

determine the initial 

eligibility of the family in accordance 

with provisions of 24 CFR 5.609.”  

  

family in accordance with HUD’s PIH 

Notice 2018-18 and any subsequent 

guidance that supersedes.  

Remove 90-day and 
20% rule 
requirements 

• 8. Local Interim 
Processing and 
Verification Policies 
(HCV/PH) 

Standard MTW 
Agreement: 
Attachment C Section 
C.4, C.11, D.1.c, D.2.a, 
D.3.a, and D.3.b. 

This refers to providing flexibility for a 

THA-imposed activity, not provided in 

Appendix I.  

THA is authorized to define its own 
reexamination standards, payment 
standards and rent levels for tenant-based 
assistance during normal operations. 
During emergency operations THA will 
make its policy less restrictive for clients. 

Defer HQS 
Inspections 

• 25. Modify HQS MTW Authorization: 

Attachment C,  

Section D.5  

5. Housing Quality Standards (HQS).d. 

Alternative Inspection Schedules (HCV. 

HUD allows PHAs “to develop 
flexibilities 
around an HQS inspection’s timing and 
frequency, the independent-entity 
requirement, and penalties for failing 
an HQS inspection…" 

HUD provides PHAs the ability to set its 
own schedule for timing and frequency, 
which includes the flexibilities THA is 
seeking to establish. Furthermore, these 
provisions are included in the MTW 
Standard MTW Agreement. 

 

https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2018-18_EIV_Admin_Notice_PIH_2012-10_FINAL.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH-2018-18_EIV_Admin_Notice_PIH_2012-10_FINAL.pdf
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RESOLUTION 2023-09-27 (4) 
Date:  September 27, 2023 

To: THA Board of Commissioners 

From: April Black 
 Executive Director 

Re: Approval to Execute a New Unarmed Security Contract 

 

This resolution would authorize Tacoma Housing Authority’s (THA) Executive Director to negotiate and, if 

those negotiations are successful, to award a contract to Pacific Security for unarmed security services at 

THA’s housing developments in an amount not to exceed $200,000. If those negotiations are not 

successful, the Executive Director is authorized to negotiate and, if those negotiations are successful, to 

award a contract to the next proposer in turn as reflected in the RFP evaluation process.  

BACKGROUND 

THA seeks to change its security firm to provide unarmed security services at its properties. On July 18, 

2023, staff issued a Request for Proposals (RFP) for firms interested in performing this work. The work 

consists of daily patrols of THA sites (except Salishan), communication with residents, communication 

with the Tacoma Police Department, ticketing and towing vehicles, issuing notices, responding to 

alarms, and generally deterring criminal activity through enforcement of community rules. 

The Salishan Association will execute its own contract for unarmed security because the Salishan 

Association pays for and oversees security at that community.  

THA received seven (7) proposals and interviewed the three top scoring firms. The review committee 

including THA staff from the Property Management and Executive Departments and the Salishan 

Association.  

This contract will result in a change in security services from the current contract. Pacific Security is 

based in Olympia and has a staffing model in place to ensure THA has consistent coverage and 
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additional coverage on an as-needed basis. Pacific Security has a robust portal that THA staff can use to 

download routine and incident reports and identify trends based on incident type, property or unit. We 

are hoping for improvement in collaboration between our security services vendor and Property 

Management department. We believe this will be a positive change for THA’s communities.  

RECOMMENDATION 

Approve Resolution 2023-09-27 (4) authorizing THA’s Executive Director to negotiate and, if those 

negotiations are successful, to award a contract to Pierce County Security for unarmed security services 

at THA’s housing developments in an amount not to exceed $200,000. If those negotiations are not 

successful, the Executive Director is authorized to negotiate and, if those negotiations are successful, to 

award a contract to the next proposer in turn as reflected in the RFP evaluation process.  

 

  



 

 
Executive Director 
April Black 
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RESOLUTION 2023-09-27 (4) 
(Approval to Execute a New Unarmed Security Contract) 

 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, Tacoma Housing Authority issued a Request for Proposal (RFP) for unarmed security services 

on July 18, 2023; and  

WHEREAS, THA received and scored seven (7) proposals; and 

WHEREAS, The top 3 proposers were interviewed in person; and  

WHEREAS, The top proposers were interviewed virtually; and  

WHEREAS, After the final interview process, Pacific Security was the overall top scoring responsive 

proposer; and  

WHEREAS, THA has provided budget authority within each of the Projects to allow for unarmed security 

services; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

THA’s Executive Director is authorized to negotiate and, if those negotiations are successful, to award a 

contract to Pierce County Security for unarmed security services at THA’s housing developments in an 

amount not to exceed $200,000. If those negotiations are not successful, the Executive Director is 

authorized to negotiate and, if those negotiations are successful, to award a contract to the next 

proposer in turn as reflected in the RFP evaluation process.  

 

 
Approved:  September 27, 2023 

 
 
 
 

 Dr. Minh-Anh Hodge, Chair 

 

Tacoma
jx -.7 ^ Housing

Authority
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