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ANNUAL MEETING 
BOARD OF COMMISSIONERS 

AUGUST 23, 2023 

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold its Annual Meeting 

on Wednesday, August 23, 2023, at 4:45 PM via Zoom and at 902 S L Street, Tacoma, WA 98405. 

https://us02web.zoom.us/j/86198184195 | Meeting ID: 861 9818 4195| Dial: (253) 215-8782 

The site is accessible to people with disabilities. Persons who require special accommodations should 

contact Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting. 

 

I, Sha Peterson, certify that on or before 5 days prior to meeting, I faxed / EMAILED the preceding 

PUBLIC MEETING NOTICE before: 

City of Tacoma 747 Market Street, Room 800 
Tacoma, WA 98402 

CityClerk@cityoftacoma.com 

Northwest Justice Project 715 Tacoma Avenue South 
Tacoma, WA 98402 

 

KCPQ-TV/Channel 13 1813 Westlake Avenue North 
Seattle, WA 98109 

tips@q13fox.com 

KSTW-TV/CW 11 1715 East Madison Street 
Seattle, WA 98122 

cw11@kstwtv.com 

KNKX 930 Broadway 
Tacoma, WA 98402 

info@knkx.org 

Tacoma News Tribune 2602 S. 38th Street, Suite A PMB3 
Tacoma, WA 98409 

newstips@thenewstribune.com 

and other individuals and organizations with residents reporting applications on file. 

 

 Sha Peterson 
Executive Initiatives Officer 
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AGENDA 
TACOMA HOUSING AUTHORITY 

ANNUAL BOARD OF COMMISSIONERS MEETING 
AUGUST 23, 2023, 4:45 PM 

902 South L Street, Tacoma, WA 98405, 2nd Floor Conference Room 
ZOOM: https://us02web.zoom.us/j/86198184195 / MEETING ID: 861 9818 4195 

DIAL: (253) 215-8782 

1. CALL TO ORDER 
2. ROLL CALL 

 
3. ANNUAL MEETING 

3.1 ELECTION OF OFFICERS 
 3.1.1 Nomination and Vote for Chair of the Board of Commissioners 
 3.1.2 Nomination and Vote for Vice Chair of the Board of Commissioners 
 

  3.2 APPOINTMENT TO STANDING BOARD COMMITTEES 
   3.2.1 Real Estate Development Committee 
   3.2.2 Finance Committee 
   3.2.3 Community Partnerships and Advocacy Committee 
   3.2.4 Education, Housing, Services and Partnerships Committee 
   3.2.5 Diversity, Equity, and Inclusion Committee 
 

4. REVIEW OF BY-LAWS 
4.1. 2023-08-23 (1), THA Board Bylaws- Update 

 
5. COMMISSIONER ANNUAL CERTIFICAITON 

 
6. APPROVAL OF MINUTES 

6.1. Minutes of July 26, 2023—Regular Session 
 

7. GUEST COMMENTS 
 

8. COMMITTEE REPORTS 
8.1 Real Estate Development Committee 
8.2 Finance and Audit Committee 
8.3 Community Partnerships and Advocacy Committee 
8.4 Education, Housing, Services, and Partnerships Committee 
8.5 Diversity, Equity, Inclusion, and Belonging Committee 
 

9. FINANCE REPORT 
9.1. Ratifying Cash Disbursement for July 2023 

 
10. AGENCY MONTHLY REPORT 

 
11. NEW BUSINESS 

11.1 2023-08-23 (2), Authorize Investment Institutions and Authorized Signers 
11.2 2023-08-23 (3), Approval of Account Receivable Write-Offs 

https://us02web.zoom.us/j/86198184195


902 SOUTH L STREET, SUITE 2A | TACOMA, WASHINGTON  98405 -4037 

Phone 253-207-4400 | Fax 253-207-4440 | www.tacomahousing.org 

 

12. EXECUTIVE SESSION 

12.1 To review the performance of a public employee. 

 
13. COMMENTS FROM THE COMMISSIONERS 
14. ADJOURNMENT 
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BOARD OF COMMISSIONERS MEETING MINUTES 
REGULAR SESSION 

WEDNESDAY, JULY 26, 2023 

The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session at 902 South L 

Street, Tacoma, WA 98405 at 4:45 pm on Wednesday, July 26, 2023. 

1. CALL TO ORDER 

Chair Smith called the meeting of the Board of Commissioners of the Housing Authority of the City of 

Tacoma (THA) to order at 4:47 pm. 

2. ROLL CALL 

Upon roll call, those present and absent were as follows: 

PRESENT  ABSENT 

COMMISSIONERS 

Chair Shennetta Smith  

Vice Chair Dr. Minh-Anh Hodge  

Commissioner Stanley Rumbaugh 
(Arrived late at 5:01 pm) 

 

Commissioner Derek Young  

Commissioner Pastor Michael Purter  

STAFF 

April Black, Executive Director   

Aley Thompson, Deputy Executive Director  

Sha Peterson, Executive Initiatives Officer  

 Richard Deitz, Finance Director 

 Sharrall Madden, Human Resources Director 

 Marquis Jenkins, Property Management Director 

 Cacey Hanauer, Client Support and 
Empowerment Director 

Sandy Burgess, Asset Management and Real 
Estate Development Director 

 

 Adam Ydstie, Policy, Innovation, and Evaluation 
Director  

Amber Prentice, Rental Assistance Director  

 William Morse, Director/CIO 

Chair Smith declared there was a quorum present at 4:48 pm and proceeded.  
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3. APPROVAL OF MINUTES OF THE PREVIOUS MEETING  

Chair Smith asked for any corrections to or discussion of minutes for the Regular Session of the Board of 

Commissioners for Wednesday, June 28, 2023.  Commissioner Young moved to adopt the minutes. Vice 

Chair Hodge seconded. 

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: None 
Abstain: None 
Absent: 1 (Commissioner Rumbaugh was not yet in attendance.) 

 Motion approved. 

4. GUEST COMMENTS 

None. 

5. COMMITTEE REPORTS 

REAL ESTATE DEVELOPMENT COMMITTEE—COMMISSIONER RUMBAUGH, COMMISSIONER 

YOUNG 

The committee did not meet. 

FINANCE AND AUDIT COMMITTEE—VICE CHAIR HODGE AND COMMISSIONER YOUNG  

The committee did not meet. 

EDUCATION, HOUSING SERVICES AND PARTNERSHIPS COMMITTEE —CHAIR SMITH, VICE 

CHAIR HODGE 

The committee did not meet. 

COMMUNITY PARTNERSHIPS AND ADVOCACY COMMITTEE—CHAIR SMITH, COMMISSIONER 

PURTER 

The committee did not meet. 

DIVERSITY, EQUITY, INCLUSION AND BELONGING COMMITTEE —CHAIR SMITH, VICE CHAIR 

HODGE 

The committee did not meet. 
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6. AGENCY MONTHLY REPORT 

• The Yardi trainings have commenced. The Yardi team continue to work on critical blockers to 

figure out what would potentially delay the project.  

• Housing and Urban Development (HUD) budget is near flat funding for tenant-based voucher 

program. This afternoon, the Senate passed their own version of the budget resorting HUD 

funding over house levels. Executive Director (ED) Black did not see proposed significant cuts to 

THA’s budget. THA has requested funding for James Center North (JC) in the House side and 

advocating for that to come over in the Senate side.  

• HUD added 100 MTW agencies. If the appropriate language passes, HUD would extend the 

current MTW contract for another fifty (50) years.  

• Earlier today, ED Black received a call from the City Manager who reported that they have 

arrested the drug deal supplier at People’s Park. She gave credit to THA staff for being aware.  

• Intergovernmental Affairs Manager, Nicholas Carr and ED Black participated on a tour of Hilltop 

for the National League of Cities.  

• National Night Out at Salishan is next Tuesday, August 1st. ED Black encouraged the 

Commissioners to stop by.  

• Lastly, THA successfully negotiated a second union contract with OPEIU, which will bring staff 

not in living wage up to a living wage. This took a lot of efforts with the negotiating teams and 

Board endorsement from last year.   

7. FINANCE REPORT 

FINANCE  

ED Black presented the financials. THA is significantly under budget. For the May Cash Position, changes 

are due to received Moving to Work (MTW) reconciliation funds and THA funding of $1.5M for The Rise 

restoration which will be reimbursed by insurance. MTW Cash is at $6.9M, HUD Held Reserves is at 

$3.1M, Non-MTW Cash Restricted is at $23.1M and Unencumbered Cahs is at $1.6M. 

7.1 RATIFYING CASH DISBURSEMENT FOR JUNE 2023 

Commissioner Young moved to ratify the payment of cash disbursements totaling $6,952,565 for the 

month of June 2023.  Vice Chair Hodge seconded.   

Upon roll call, the vote was as follows: 

AYES: 4 
NAYS: None 
Abstain: None 
Absent: 1 (Commissioner Rumbaugh was not yet in attendance.) 

Motion approved. 
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8. NEW BUSINESS 

8.1 RATIFY THE OPEIU COLLECTIVE BARGAINING AGREEMENT 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, the recently negotiated Collective Bargaining Agreement (CBA) between Tacoma Housing 

Authority and the Office and Professional Employees International Union (OPEIU) was ratified by the 

bargaining unit employees on July 12, 2023; and 

WHEREAS, the new CBA is a three-year contract, effective from July 1, 2023, and set to expire on June 

30, 2026; and 

WHEREAS, the CBA has undergone significant changes which include the adoption of gender-neutral 

language, incorporation of Indigenous Peoples Day to be observed from October 14, 2024, and 

introduction of comprehensive benefits through the Public Employees Benefits Board (PEBB) program 

from January 1, 2024; and  

WHEREAS, the CBA has accommodated Washington State laws, including the Washington Paid Family 

and Medical Leave and the WA Long Term Care Act, and has enhanced the sick leave benefits based on 

an employee’s length of service; and 

WHEREAS, a new wage structure for OPEIU employees has been established with the aim to attract and 

retain employees, thereby increasing the number of employees earning a housing wage; and 

WHEREAS, OPEIU representatives, Valarie Peaphon and Tara Powell, have confirmed that all queries and 

concerns from the membership have been addressed during the negotiation process, and the 

membership, in turn, has voted in favor of the proposed agreement; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington as 

follows: 

1. That the Board of Directors of THA, having reviewed the terms and conditions of the new 

Collective Bargaining Agreement (CBA), hereby ratify and approve the said agreement in its entirety. 

2. That the Board acknowledges the collective efforts of all parties involved in the negotiation 

process, recognizing their commitment to promoting the welfare of the employees and the goals of the 

organization. 

3. That the Board authorizes and the Executive Director to execute and deliver the CBA on behalf 

of the organization, and to take all necessary actions to implement the terms and conditions set forth in 

the agreement. 

4. That this resolution shall take effect immediately upon its adoption and approval. 
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Vice Chair Hodge motioned to approve the resolution.  Commissioner Young seconded the motion. 

AYES: 5 
NAYS: None 
Abstain: None 
Absent: None 

 
Motion approved:  July 26, 2023 

 

 Shennetta Smith, Chair 

8.2 HR-50.01 EMPLOYMENT SEPARATION POLICY UPDATE  

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, the Tacoma Housing Authority values the dedication and loyalty of its employees and seeks 

to provide fair and transparent benefits policies; and 

WHEREAS, THA aims to provide fair and equitable benefits to its employees, particularly those 

separating from employment due to disability or retirement; and 

WHEREAS, it is deemed necessary to revise the current Employment Separation policy to allow for 

different levels of sick leave cash out based on the employee's years of service with THA; and 

WHEREAS, that the policy has been revised to clarify that employees are expected to work their notice 

period, unless they have previously approved vacation leave or qualifying sick leave reasons as defined 

by applicable law; now, therefore, be it. 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

1. Employees separating from employment due to disability or retirement and with 20 or more 

years of service are eligible for a cash out of 100% of their accrued sick leave balance, up to a 

maximum accumulation of 960 hours. 

2. Employees with 10 to less than 20 years of service are eligible for a cash out of 50% of their 

accrued sick leave balance, up to a maximum accumulation of 960 hours, equivalent to 480 

hours paid. 

3. Employees with less than 10 years of service are eligible for a cash out of 25% of their accrued 

sick leave balance, up to a maximum accumulation of 960 hours, equivalent to 240 hours paid.  

4. This resolution supersedes any conflicting policies or resolutions previously adopted by the 

Board of Commissioners. 

5. This resolution shall take effect immediately upon its adoption. 

Commissioner Rumbaugh motioned to approve the resolution as amended adding: 

Retiring employees that were hired before July 26, 2023, will be paid the greater of 50% of sick leave or 

the percentage of sick leave they are eligible for based on length of service. 
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Commissioner Young seconded the amended motion. 

AYES: 5 
NAYS: None 
Abstain: None 
Absent: None 

 
Motion approved:  July 26, 2023 

 

 Shennetta Smith, Chair 

8.3 TIME AWAY FROM THA POLICY UPDATE 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, the Tacoma Housing Authority values the dedication and loyalty of its employees and seeks 

to provide fair and transparent benefits policies; and 

WHEREAS, the intention of these amendments is to ensure a supportive work environment, promoting 

the well-being of its staff; and 

WHEREAS, it has been deemed necessary to revise the existing "Time Away from THA" policy to 

incorporate the observation of new holidays, extend the vacation carry-over allowance, expansion of 

bereavement leave, and establish provisions for potential Rest and Wellness days; now, therefore, be it. 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

1. Indigenous People's Day shall be officially observed, commencing in 2024. 

2. An additional Floating Holiday will be accorded, raising the total to three annually. 

3. The maximum Vacation Carry Over period shall be increased from 40 days (320 hours) to 45 

days (360 hours). 

4. Provisions shall be made for Rest and Wellness Days, which the employer can designate across 

the agency, considering staffing, workload, and other conditions. These days will not accrue or 

carry over, nor can they be individually rescheduled. 

5. An expansion of bereavement leave to 5 days, with the condition that the Employer may 

request proof of the family or household member's death, which should be provided within 45 

calendar days, with the allowance for additional time in extenuating circumstances. 

6. This resolution shall take effect immediately upon its adoption. 

Commissioner Rumbaugh motioned to approve the resolution.  Vice Chair Hodge seconded the motion. 

AYES: 5 
NAYS: None 
Abstain: None 
Absent: None 
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Motion approved:  July 26, 2023 

 Shennetta Smith, Chair 

8.4 LOW INCOME HOUSING INSTITUTE LINCOLN DISTRICT SENIOR HOUSING BUILDING 

PROJECT-CONVERSION OF HUD-VASH VOUCHERS TO PROJECT-BASED VASH VOUCHERS 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma  

WHEREAS, LIHI Lincoln District Senior Housing project will provide 78 units of affordable housing; and 

WHEREAS, LIHI Lincoln District Senior Housing project will house very-low-income and extremely low-

income households in our community; and 

WHEREAS, THA has underutilized HUD-VASH vouchers available; and 

WHEREAS, THA and the Department of Veterans Affairs Puget Sound Health Care System 
(American Lake Division) agree that the conversion of these HUD-VASH vouchers will provide 
an additional housing option for many homeless veterans in our community; now, therefore, 
be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

THA’s Executive Director is authorized to approve the conversion of up to twenty (20) HUD-VASH 
vouchers to Project-Based VASH vouchers at LIHI Lincoln District Senior Housing project.  

Commissioner Young motioned to approve the resolution.  Vice Chair Hodge seconded the motion. 

AYES: 5 
NAYS: None 
Abstain: None 
Absent: None 

 
Motion approved:  July 26, 2023 

 

 Shennetta Smith, Chair 

8.5 LOW INCOME HOUSING INSTITUTE LINCOLN DISTRICT SENIOR HOUSING -PROJECT 

BASED VASH VOUCHER AHAP 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma  

WHEREAS, LIHI Lincoln District Senior Housing project will provide 78 units of affordable housing; and 

WHEREAS, LIHI Lincoln District Senior Housing project will house very-low-income and extremely low-

income households in our community; and 

WHEREAS, THA has underutilized HUD-VASH vouchers available; and 

WHEREAS, THA and the Department of Veterans Affairs Puget Sound Health Care System 
(American Lake Division) agree that the conversion of these HUD-VASH vouchers will provide 
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an additional housing option for many homeless veterans in our community; now, therefore, 
be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

THA’s Executive Director is authorized to execute an Agreement to enter into a Housing Assistance 
Payment (AHAP) contract with Low Income Housing Institute for LIHI Lincoln District Senior Housing 
Project. 

Vice Chair Hodge motioned to approve the resolution.  Commissioner Young seconded the motion. 

AYES: 5 
NAYS: None 
Abstain: None 
Absent: None 

 
Motion approved:  July 26, 2023 

 

 Shennetta Smith, Chair 

8.6 APPROVAL OF MERCY HOUSING NORTHWEST-PROJECT BASED VOUCHERS 

COMMITMENT 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 
 
WHEREAS, Mercy Housing Northwest will develop up to 150 units of affordable housing at Aviva 
Crossing/James Center North; and 
 
WHEREAS, Mercy Housing Northwest’s project will house low income, very-low-income and 
extremely low-income households in our community; and  
 
WHEREAS, THA is committed to providing housing for low income families in our community;  
now, therefore, be it 
 
Resolved by the Board of Commissioners of the Housing Authority of the City Of Tacoma, Washington, 

as follows:  

 
THA will award up to 150 Project-Based vouchers to Mercy Housing Northwest’s project at James Center 

North/Aviva Crossing.   This award will be contingent upon satisfying requirements related to new HUD 

HOTMA rules, as well as approval by HUD of an environmental review and subsidy layering review.     

Commissioner Rumbaugh motioned to approve the resolution.  Commissioner Young seconded the 

motion. 

AYES: 5 
NAYS: None 
Abstain: None 
Absent: None 

 
Motion approved:  July 26, 2023 

 

 Shennetta Smith, Chair 
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8.7 EXTENSION OF PROPERTY-BASED VOUCHER CONTRACT-CAMPBELL COURT 

APARTMENTS 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, THA has provided property-based subsidy assistance to Metropolitan Development Councils 

Campbell Court Apartments since 2020; and 

WHEREAS, Campbell Court Apartments provides housing for low-income families in the community; and 

WHEREAS, an extension of 4 years will allow THA and Campbell Court Apartments to continue to 

provide rental assistance to low-income families in the community; and 

WHEREAS, Failure to extend this contract would lead to a loss of affordable housing units; now, 

therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 

as follows: 

The Board authorizes an extension of THA’s Property-Based Subsidy Contract with Metropolitan 

Development Council for Campbell Court Apartments for four (4) years. 

Commissioner Young motioned to approve the resolution.  Vice Chair Hodge seconded the motion. 

AYES: 5 
NAYS: None 
Abstain: None 
Absent: None 

 
Motion approved:  July 26, 2023 

 

 Shennetta Smith, Chair 

9.   COMMENTS FROM COMMISSIONERS 

Chair Smith announced Asset Management and Real Estate Development Director, Sandy Burgess’ 

retirement from THA. Sandy has been with THA for ten (10) years. She has worked in housing for over 

forty (40) years. “Congratulations on your retirement,” commented Chair Smith. Commissioner Purter 

and the rest of the Board of Commissioners congratulated Director Burgess.  

10.   ADJOURNMENT 

There being no further business to conduct, the meeting ended at 5:28 pm. 

APPROVED AS CORRECT 

Adopted:  August 23, 2023 

Shennetta Smith, Chair 
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TACOMA HOUSING AUTHORITY  

To: THA Board of Commissioners 

From: April Black, Executive Director 

Date: August 23, 2023 

Re: Agency Monthly Report 

 

902 South L Street, Suite 2A · Tacoma, Washington 98405-4037 

Phone 253-207-4400 · Fax 253-207-4440 · www.tacomahousing.org 

 

On the following pages you will find our agency highlights for the month of July. The agency 

updates are categorized as they relate to our long-term goals: 

• Increase the amount of available housing for low-income families. 

• Increase housing access and stability. 

• Embed principles of diversity, equity, inclusion and belonging (DEIB) in THA’s program, 

culture, and priorities. 

• Make THA a great place to work. 

Every person at THA contributes to our work and is integral to fulfilling our mission. This report 

represents just a small percentage of the work our team does in service to our community.  

 

 

 

 

 

 

 

 

T H A ’ s  M i s s i o n  

W e  p r o v i d e  h i g h  q u a l i t y ,  s t a b l e  a n d  s u s t a i n a b l e  h o u s i n g  a n d  s u p p o r t i v e  

s e r v i c e s  t o  p e o p l e  i n  n e e d .   I t  d o e s  t h i s  i n  w a y s  t h a t  h e l p  t h e m  p r o s p e r  

a n d  h e l p  o u r  c o m m u n i t i e s  b e c o m e  s a f e ,  v i b r a n t ,  p r o s p e r o u s ,  a t t r a c t i v e  

a n d  j u s t .  
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INCREASE THE AMOUNT OF AFFORDABLE HOUSING FOR LOW INCOME FAMILIES 

Housing Hilltop 

Housing Hilltop continues to be on schedule and budget, with $ 34,727,536 of our 

$119,000,000 budget expended as of the end of July.   Walsh is meeting the Section 3 goals 

established for the project, with 25% of labor hours as of June 30 provided by Section 3 

qualified workers.   Walsh also continues to meet safety goals on the site, with no worker safety 

incidents to date.    

The monthly newsletter from Walsh is attached to this report. Below is a picture from August 

2023. 

.  
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Increase Project Based Voucher Opportunities 

Staff continue to seek out and establish relationships with developers and landlord partners to 

offer partnerships like set aside unit MOUs, potential project-based partnerships, or to list 

vacancies within the community on our vacant unit list exclusive to our current THA voucher 

holder shoppers.  

Aviva Crossing 

Aviva Crossing is progressing with the site infrastructure planning and financing.  

INCREASE HOUSING ACCESS AND STABILITY 

Yardi 

After 18 months, the Yardi software conversion project, which is intended to replace the 

Salesforce-based OpenDoor system and Finance’s Intact tool, is now nearing the end of the 

configuration stage and is soon scheduled to be formally implemented. Starting in late August 

and rolling through the beginning of October, THA is set to officially convert to Yardi. The 

project is on track for this conversion with all major blockers or items preventing go-live now 

being resolved. Some of these items, particularly surrounding the allocation of financial 

expenses within the system, were complex and took longer to resolve than anticipated. 

However, THA has found a solution for this issue and is now working through dependencies, 

such as payroll allocations, to put solutions in place. The formal “go / no-go" decision will be 

made before the first data conversion takes place the week of August 20th. At this point, the 

project is a “go,” and we hope to go-live on-schedule with Yardi as planned. The project 

remains under budget. 

As with any large system conversion of this type, THA should expect challenges, particularly 

during the first six months of the conversion. Issues will come up, and there will be challenges 

with using the system even though THA has tried to proactively mitigate such matters. This 

change is significant and expansive, so staff learning to use the system and adopt new 

processes will take time. The agency should expect some hiccups. Further, not all system 

features made it into the initial conversion and will need to be addressed in a planned “Phase 

II” of this project. 

Simultaneously, CSE will convert to their new software platform, Apricot, providing case 

management services. Because of scheduling, the formal integration of Apricot and Yardi must 

be completed after go-live so some manual data entry will be required. IT hopes to address this 

integration after the Apricot system is live as soon as possible. 
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The Yardi project has been a major undertaking for THA. Virtually the entire agency has been 

involved and will be impacted. However, the Yardi platform will give THA enormous strategic 

and operational advantages that only some housing authorities have. Because of the 

tremendous commitment of staff, THA anticipates that this project will be a great success. 

Increase Voucher Shopping Success 

THA’s Housing Navigation team partnered with a local landlord to host a lease up event in an 

effort to increase shopping success rates for our customers.  The team were on site to support 

and assist our customers applying for units.  The team will be seeking more opportunities to 

host similar events with more partners ultimately increasing housing success rates. 

The Rental Assistance Department is starting to publish an internal monthly newsletter about 

their work. A copy is attached. This newsletter shows great work amongst our team. It is also a 

model for reporting we hope to provide once we convert to Yardi.  

Children’s Savings Accounts 

A large part of maintaining a high occupancy rate is ensuring that current THA tenants have 

access to community assets and resources, the right kind of support when things get tough, and 

are engaged in their communities to promote safety, security, and fun.  As such, THA supports 

students involved in school and looking toward post-secondary education through the Child 

Savings Account program.  This program has been around for several years at THA and has 

undergone several changes to best meet student and family needs.  Over the past two years, 

the Washington Student Achievement Council (WSAC) has been working with CSE staff to 

develop an interactive online dashboard to allow our Children’s Savings Account (CSA) program 

to have more efficiency and ease in monitoring, tracking, and managing scholarship awards by 

way of its Guaranteed Education Tuition (GET) program. In 2021, THA moved the administering 

of the CSA from Heritage Bank to the state’s Guaranteed Education Tuition (GET) program. We 

are pleased to share that we are currently testing the dashboard, which WSAC hopes to have go 

live in the fall of this year. The online dashboard features the ability for THA as the 

administrator of funds, to quickly enroll students into the program, award students’ funds, and 

track the allotment and disbursement of funds. The dashboard will allow us to shift away from 

paper enrollment, removing a barrier of communication and confusion for families. All students 

living on THA’s family properties, age 18 and younger, are eligible to enroll in the CSA program.   
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Highlighting THA Programs with Funders 

On July 31st, CSE Community Builders Rob McAfee and Gary McCurty and Program Manager 

Caroline Cabellon joined the City of Tacoma, WorkForce Central, the Tacoma-Pierce County 

Health Department, and many other community organizations at a Robert Wood Johnson 

Foundation site visit at the Greater Tacoma Convention Center. The City of Tacoma was one of 

over 200 applicants for a Culture of Health grant from the Foundation, and we are proud to be 

in the top 14 applicants to be chosen for the grant and to receive a site visit from the funder. 

RWJF will select 10 cities for the final prize. The THA team was asked to represent our 

community-building work as a practice of community co-design. The following is an excerpt 

from the RWJF application: 

 

"Tacoma has an established practice of co-designing with and compensating community 

members as the experts who directly face the structural, racist barriers to health and prosperity 

in our city. One powerful example of this is an effort that began two years ago in partnership 

with Tacoma Housing Authority and our local workforce board. Braiding our investments, we 

brought on representative community members who faced barriers to health and economic 

opportunity. Together we implemented a year-long community co-design effort aimed at 

increasing well-being and access to resources for communities impacted by poverty in the 

region, most of which are communities of color. The outcome is a robust set of 

recommendations and programs, and policies Tacoma is now partnering to implement, 

including paid workforce training while people receive wrap around services in a single location 

where people live, training employers in understanding skills-based hiring and equity in wages 

and occupations, broadening universal basic income, and a host of other strategies. We present 

this qualitative data to our community with the same level of importance in driving our work as 

we do with the quantitative data the equity index provides. As the community group leading 

these efforts stated in their report: “Centering and empowering those in our communities that 

are the most oppressed, disenfranchised, marginalized is key to breaking the barriers that they 

face. Authentic engagement that highlights the strengths of these communities and shines a 

light on the wisdom of the lived experiences of those that have interacted with this project can 

be a life affirming act that empowers and embraces.” 

Promoting Summer Resources 

Additionally, in partnership with Property Management, the CSE team has promoted and 

brought various summer programs onto THA properties.  To communicate the varied 

opportunities, the CSE community building team worked with Erik Owomoyela & Nick Tolley in 

Communications to develop an events webpage that will live on THA’s website. The launch of 
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the webpage this month will feature summer programming and activities taking place across 

the portfolio. CSE and Communications will have weekly check-ins to ensure live updates to the 

webpage. This webpage aims to act as a landing page for all THA residents seeking resources 

and ways to engage ongoing.  

Tenant-Led Events 

The Tenant Representative Action Coalition (TRAC) Board had its annual meeting on July 28th.   

This is a chance for residents from the resident advisory board supporting seniors and 

individuals with disabilities to share highlights from their year with their neighbors and THA 

staff. Last year, 200 people attended the event! Thank you to Community Builder Martha 

Matthias for working with each building to help acquire resources for residents and Community 

Advocates Sylvia Cepriano and Lancy Dennis for their support of residents gathering and 

maintenance for helping set up and clean up.  

THA would like to give a huge THANKS! to Steve Stewart, resident of the Ludwig Apartments. 

For the past six years, Steve has been a dedicated volunteer van driver for residents living in the 

mid-rises. Steve is retiring from the role of taking residents to the grocery store, food banks, 

TRAC meetings, farmers market, thrift stores, trainings, and picnics at the beach. Community 

Builder Martha Matthias says of Steve: "He served his community with grace, humor, patience, 

and a caring heart." Thank you for your service, Steve! 

Finally, THA hosted two different National Night Out events this year.  National Night Out is an 

annual community-building campaign that promotes partnerships and neighborhood 

camaraderie to make our neighborhoods safer, more caring places to live.  National Night Out 

enhances relationships while reinforcing a true sense of community.  The first event that THA 

helped host was at the New Tacoma Apartments, on G St, where neighbors, residents, 

organizations and their families gathered to eat some hot dogs, share resources, and be in 

community together.  THA, Mercy Housing NW, and National Night Out co-hosted this event. 

The second event THA helped host was at Salishan.  Again, this event helped build connections 

in our community between residents, community partners, and emergency services. We had an 

excellent turnout for the event this year with over 2100 taco served from Palomino’s Taqueria 

truck, 450 hot dogs from our grilling tent, and countless snow cones and more than 16 donors 

and sponsors.  There was also a resource fair supported by THA’s Rob McAfee. The resource fair 

had 27 community booths!   
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EMBED PRINCIPLES OF DIVERSITY, EQUITY, INCLUSION, AND BELONGING (DEIB) IN 

THA’S PROGRAMS, CULTURE, AND PRIORITIES  

Update from Staff DEIB Steering Committee 

The DEIB steering committee published its second newsletter, covering the July/August 
months. This issue featured an essay about Islamic New Year written by THA staff member and 
DEIB steering committee member, Musa Abdirahman. The goal of the newsletter is to highlight 
key cultural events and holidays that occur throughout the year and share a unique perspective 
written from staff.  

The DEIB steering committee members continue to participate in Leadership Team meetings & 
the Board DEIB subcommittee meetings at a regular schedule. As a result of this participation, 
the steering committee provided feedback on relevant sections of the Board of Commissioners 
By-laws and clarify the description and involvement of staff steering committee members for 
Board DEIB subcommittee. 

The committee held an in-person retreat in July where we discussed short-term goals and 
action steps we want to take in 2023 to make more impact across the agency. The steering 
committee plans to debrief next steps coming out of this retreat in mid-August and share key 
themes with THA all staff.  
 

Changes to THA’s Bylaws 

This month, you will see a resolution proposing changes to THA’s bylaws. These 

recommendations were informed by the 2022 Lindsay Report related to THA governance. The 

proposed changes include: 

• Detailed descriptions of the roles of the Board members and the ways the Executive 

Director and staff will communicate with the Board; 

• Language specifying that any member of the public or staff may attend a regular or 

special board meeting and clarification that the public and staff will be excluded from 

Executive Sessions; 

• The purpose of Board Subcommittees; 

• A commitment to an annual Board self-evaluation; and 

• Time limits for Board members.  
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Software Changes 

As THA looks forward to implementing the Yardi administrative system tool, THA can also look 

forward to better support of diversity and inclusion within this tool because of efforts made by 

THA staff to incorporate these principles into Yardi.  

Before THA’s advocacy, Yardi did not support the ability of people to fully and richly identify 

their race and ethnicity in Yardi. Yardi only supported the limited race and ethnicity identities as 

currently outlined by HUD. In addition, Yardi did not support non-binary genders, the selection 

of preferred pronouns or the identification of a preferred name. THA vigorously pressed Yardi 

to include these features in their systems before THA went live. Because of THA’s advocacy, 

Yardi agreed. Over several months, Yardi worked with THA to design these features and the 

functionality to support them. While THA will be the first housing authority in the nation to get 

to use the new diversity and inclusion functionality, it will now become standard functionality in 

Yardi for all housing authorities nation-wide. This new functionality will allow our clients to fully 

and richly identify themselves which, in turn, will help THA to better support them with the 

programs and services we offer.  

THA may be a small housing authority, but its reach can truly be national.   

MAKE THA A GREAT PLACE TO WORK 

As stated in previous reports, THA is focused on ensuring that Housing Hilltop meets the 

Section 3 requirements set forth by HUD.  Below are their numbers to date.  These numbers 

show incredible effort and success by Walsh and THA.   

Month Total Labor HRs Section 3 HRs Targeted Section 3 HRs Section 3 HRs % 

January 3964.5 594 16 15% 

February 3615 749.5 167 21% 

March 5147 1172 268 23% 

April 5414 2227.5 404 41% 

May 7188 2686.5 483 37% 

June 11766.25 1990 369 17% 

Total 37094.75 9419.5 1707 25% 

 

The chart below shows Walsh’s outreach event tracker.  This shows the number of events and 

activities Walsh has held or attended to promote jobs to folks who may qualify as Section 3 or 

Targeted Section 3. 
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Housing Hilltop Section 3 Event Tracker 

Meeting  Date Location Agenda/Description 

Section 3 Subcontractor 

Outreach 8/11/2022 THA Office 

Introduction to 

project/bidding 

information 

DSHS Hiring Event 8/11/2022 Alan Moore Bldg.  Job fair 

Section 3 Outreach - Q&A 8/18/2022 Salishan FIC 

Q&A Regarding 

bidding/general project 

info 

PACE Cohort 35 Graduation  3/1/2023   Outreach 

PACE Mock Interviews  3/18/2023   Outreach 

TRP Cohort 119 Graduation  3/22/2023   Outreach 

ANEW's Inclusion Summit 4/11/2023 DoubleTree at SeaTac Outreach 

YouthBuild Career Fair 5/31/2023 

South Seattle College 

Georgetown Campus 

(6737 Corson Ave South, 

Building C) Job fair 

ANEW's Career Fair  6/8/2023 ANEW Training Center Career fair 

PACE Cohort 36 Graduation 

Celebration  6/12/2023 ANEW Training Center Outreach 

PACE Pierce Cohort 37 

Graduation Celebration  6/29/2023 

Bates Technical College - 

South Campus Outreach 

ANEW's PACE Running Start 

Cohort 38 Tukwila, Graduation  8/25/2023 ANEW Training Center Outreach 

 

A LOOK AHEAD: JULY BOARD FOCUS 

Our September Board meeting will be focused on phase 2 of our annual planning. We will 

review our 2024 goals and calendar of topics to focus on during Board meetings in 2024. 

ADVOCACY ITEMS 

Congressional Site Visit 

On August 17, THA helped to host Sen. Patty Murray’s staff locally to discuss affordable housing 

projects and issues in Tacoma and Pierce County. THA led a tour of Housing Hilltop with the 

Senator’s staff and attending participants. The picture below was taken from the courtyard area 

of the South building.  
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The Murray event included presentations about several housing projects that are underway in 

our region. Three of those presentations are attached.  

CLPHA Advocacy 

THA participated in the inaugural CLPHA RAD Rents group to discuss collectively pushing HUD 

to increase the rents and associated outcomes to make RAD conversions more feasible; 

including using Faircloth units to help ensure increased affordable housing in our communities. 

This followed participation in an inaugural CLPHA Legislative Working Group to help prioritize, 

provide feedback, and offer ideas on federal legislation that impacts PHAs. 

Hilltop Community Engagement 

THA has begun to interact with the city’s effort to create a Business Improvement Area (BIA) in 

the Hilltop area spanning MLK Way from Mary Bridge to St. Joseph’s. THA will work with local 

stakeholders and community advocates to design an equitable assessment mechanism for 

funding, along with ensuring that the outcome is not security/policing focused, but rather 

services and advocacy focused -more to come on this. 

Advocating for Housing Wages 

THA’s wage changes were the topic of a Seattle Times article on August 17th. A copy of this 

article is attached.  



 
 
 
 
 

GENERAL CONTRACTOR: 
 

 
 

 
Project Superintendent 

Tanner Romo 
tromo@walshconstruction.com 

(206) 547-4008 
 

Project Manager 

Nathan Connaway 
nconnaway@walshconstruction.com 

(206) 547-4008 
 

PROJECT OWNER: 

Housing Hilltop LLLP 
 

Lester Pogue 
lpogue@tacomahousing.org 

(253) 579-4069 

 

Working Hours: 
 

Mon-Fri: 7:00AM – 7:00PM 
Saturday: 9:00AM – 7:00PM 

 

 
 
 

 

Dear Hilltop Community Members, 

 

The new Housing Hilltop project is advancing quickly and if you would like to find out 
more about the specifics of the buildings, please scan the QR Code Below. 

As both north and south buildings are going up, we still have our electrical, plumbing 
and HVAC going into the south building. Scaffolding on the south building has now been 
completed, leading into our exterior finishes to kick off. The south building will receive 
an increase of deliveries as we continue to incorporate more material needed for the 
required scopes. We will start the install of windows starting at the end of the month. 
Moving to the north building, you will see a lot of shoring placed in preparation for our 
level two concrete floor. This level two floor will be done in two separate pours, first 
being the north half and the second being the south half. The south half is expected to 
be poured in the beginning of September, and we will continue to install shoring on the 
south of the building to prepare for the second pour later that month.  

During construction, we can anticipate typical impacts such as equipment noise, 
temporary street closures and detours. We will be limiting those impacts to our 
approved working hours and approved traffic control plan. 

Please do not park in areas with “NO PARKING” signs, as we have placed these signs to 
keep community members and vehicles safe. If you move a sign or park in these areas, 
you risk being towed. Also please be alert and safe when around the construction site. 
Mind all “ROAD WORK” and “SIDEWALK CLOSED” signs as we have implemented plans 
for public safety.  

Our working hours are limited to 7:00AM to 5:00PM Monday through Friday, which is 
within the noise ordinance requirements set forth in TMC 8.122.   

We want to be good neighbors and recognize this temporary construction activity may 
cause inconveniences for you. Thank you in advance for your patience and care for our 
neighborhood.  

If you would like to introduce yourself, have any concerns or questions, or see any 
suspicious activity after hours, feel free to contact us. As will be the case throughout 
construction, please do not hesitate to call us with questions or concerns. We will do 
our best to minimize impacts on the community and appreciate your cooperation 
during this project. 

 

Nathan Connaway 

 

HOUSING HILLTOP CONSTRUCTION UPDATE 

8/11/23 

WALSH
CONSTRUCTIONCO.



M O N T H L Y  R E P O R T  F O R  A U G U S T  2 0 2 3

Overall agency
utilization

403 recertifications
& relocations
306 inspections
completed
8 vacant THA units
filled
34 referrals received
from partners
 800 customers
visited 902
 1,120 calls received 

C L I E N T SC L I E N T S
S E R V E DS E R V E D

L A S T  M O N T HL A S T  M O N T H

Average contract rent
for units leased in the

past year

Yearly average
length of time to
secure housing

Eligibility sent out 625 packets to households!!!!
425 for out portfolio units
200 for Housing Choice Vouchers 

14 years - Steve Hinote
3 years - Noelle Thompson
Our Housing Navigators and Landlord Engagement Specialist held a lease up event at The Woodmark where
two households were accepted into housing!!!

Work Anniversaries!!!

                   We have housed 481 households through Q1 and Q2!!!

D E P A R T M E N T  H I G H L I G H T SD E P A R T M E N T  H I G H L I G H T S

S P E C I A L  P U R P O S ES P E C I A L  P U R P O S E
V O U C H E R S  U T I L I Z A T I O NV O U C H E R S  U T I L I Z A T I O N

Rental Assistance KPIs

Utilization
Rate

CHOP

73%30 allocated

EHV

88%135 allocated

Utilized FUP

87%105 allocated

FUPY

60%20 allocated

FYI

29%75 allocatedNot Utilized
MSV

100%78 allocated

NED

74%100 allocated

VASH

68%267 allocated

148
$1,64095-7%
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Mercy Aviva Crossing
KOZ Development
Metro Parks
Future Commercial/Residential partnership
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• Tacoma Housing Authority (THA) is a public housing 

authority focused on providing high quality, affordable 

housing, and supportive services to persons and 

families in need.

• THA owns 6.92 acres of the James Center North 

(JCN) commercial park and facilitated a robust 

community engagement process to explore the 

opportunity to provide:

• Mixed-income housing (est. up to 600 new units)

• Mixed-use development

• Transit-oriented neighborhood principles

• Sustainable open space design

• JCN is within a Community Crossroads Center, 

promoting wide opportunities for mixed housing types, 

land use, and connections to recreational, cultural, and 

environmental amenities for future residents.

• The largest barrier to pursuit of robust transit-oriented 

development on this site is infrastructure need.

About Tacoma Housing Authority/Aviva Crossing
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• The aforementioned Community Crossroads Center 

designation spans three municipalities: the City of 

Tacoma, the City of University Place, and the City of 

Fircrest.

• Along with Tacoma Community College and its 19th 

St transit hub, this area is called the "Four Corners."

• Late last year, THA partnered with Pierce Transit and 

the City of University Place to apply for the new 

federal program Thriving Communities, and we were 

successful in being awarded technical assistance 

through a national cohort.

• With this first award we expect to pursue guidance on 

infrastructure needs and planning in the Four Corners 

area to help facilitate affordable, pedestrian-

centered, equitable transit-oriented development.

Four Corners and USDOT Thriving Communities

IMPROVED
CONNECTIONS
TO GREENSPACE
TRAILS

IMPROVED
PEDESTRIAN
CROSSING TO TCC

“ EXISTING BUS
TRANSIT HUB
ON TCC CAMPUS

FUTURE SOUND
TRANSIT LIGHT RAIL

ACCESS FOR NEIGHBORS
TO CONNECT TO
TRANSIT OPPORTUNITY



• For nearly 30 years, MHNW’s mission has been to 

create stable, vibrant, and healthy communities, now 

serving over 6,000 people everyday

• MHNW developed 1,300 units of family housing in the 

last ten years, including over 300 units in Pierce 

County

• Mercy pairs long-term affordable housing with 

supportive service programs focused on education, 

health & wellness, housing stability, economic 

empowerment, and community building

• A focus on program partnerships allows residents to 

access services on site that are culturally relevant–11 

different languages are spoken by MHNW service staff

• MHNW’s education programs are site-based and 

focused on ensuring academic success for school 

aged residents

• Since the start of 2020, MHNW staff have provided 

over 175,000 services to residents 

About Mercy Housing Northwest
4mercy HOUSING
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Catalina Apartments

Hillside Garden Apartments

New Tacoma Senior Housing

Eliza McCabe Townhomes

St 
Joseph’s 
Medical 
Center

People’s 
Park

M
ar

ti
n

 L
u

th
er

 K
in

g 
Jr

 W
ay

Ya
ki

m
a 

A
ve

S 15th St

S 9th St

S 11th St

S 13th St

S 19th St

Other Mercy Housing Northwest Properties Nearby

Mercy Rosa Franklin Place
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129 Total Apartments

69 Apartments for Families with Children

19 Apartments at 30% AMI (49% AMI 
average affordability)

26 Apartments for those with a Physical 
Disability

14 Apartments for families at risk of 
homelessness

129 Apartments with rental subsidy



Total CommittedSOURCES Proposed

4% Tax Credit Equity

9% Tax Credit Equity

Permanent Amortizing Loan
City of Tacoma

Pierce County

State HTF Residential

Deferred Developer Fee

13,106,158
15,640,000
16,447,831

5,000,000

6,288,611 4,786,003

5,000,000

1,806,301

13,106,158

15,64D,0DD
16,447,831

5,000,000

1,502,608

5,000,000

1,806,301

Total Sources 63,288,SOI -,786,003 58,502,838

USES Total

Acquisition

Construction

Soft Costs

Pre -Dev / Bridie Financini
Construction Financing

Permanent Financini
Capita lized Reserves

Costs of Bond Issuance

1,075,537

46,215,885

10,455,565

58,638
4,051,622

666,343

420,583

304,320

Total Uses 63,288,501

CURRENT TIMELINE

City and County Fundini Awards

State Department of Commerce Fundini Award

Eluildini Permit Submission

5% Tax Credit Award

4% Tax Credit Award

Finance Closini
Construction Completion

September 2023

December 2023

December 2023
January 2D24

March 2D24

Aulust 2D24
January 2326



Total CommittedSOURCES Proposed

4% Tax Credit Equity

9% Tax Credit Equity

Permanent Amortizing Loan
City of Tacoma

Pierce County

State HTF Residential

Deferred Developer Fee

13,106,158
15,640,000
16,447,831

5,000,000

6,288,611 4,786,003

5,000,000

1,806,301

13,106,158

15,64D,0DD
16,447,831

5,000,000

1,502,608

5,000,000

1,806,301

Total Sources 63,288,SOI -,786,003 58,502,838

USES Total

Acquisition

Construction

Soft Costs

Pre -Dev / Bridie Financini
Construction Financing

Permanent Financini
Capita lized Reserves

Costs of Bond Issuance

1,075,537

46,215,885

10,455,565

58,638
4,051,622

666,343

420,583

304,320

Total Uses 63,288,501

CURRENT TIMELINE

City and County Fundini Awards

State Department of Commerce Fundini Award

Eluildini Permit Submission

5% Tax Credit Award

4% Tax Credit Award

Finance Closini
Construction Completion

September 2023

December 2023

December 2023
January 2D24

March 2D24

Aulust 2D24
January 2326



Total CommittedSOURCES Proposed

4% Tax Credit Equity

9% Tax Credit Equity

Permanent Amortizing Loan
City of Tacoma

Pierce County

State HTF Residential

Deferred Developer Fee

13,106,158
15,640,000
16,447,831

5,000,000

6,288,611 4,786,003

5,000,000

1,806,301

13,106,158

15,64D,0DD
16,447,831

5,000,000

1,502,608

5,000,000

1,806,301

Total Sources 63,288,SOI -,786,003 58,502,838

USES Total

Acquisition

Construction

Soft Costs

Pre -Dev / Bridie Financini
Construction Financing

Permanent Financini
Capita lized Reserves

Costs of Bond Issuance

1,075,537

46,215,885

10,455,565

58,638
4,051,622

666,343

420,583

304,320

Total Uses 63,288,501

CURRENT TIMELINE

City and County Fundini Awards

State Department of Commerce Fundini Award

Eluildini Permit Submission

5% Tax Credit Award

4% Tax Credit Award

Finance Closini
Construction Completion

September 2023

December 2023

December 2023
January 2D24

March 2D24

Aulust 2D24
January 2326



Total CommittedSOURCES Proposed

4% Tax Credit Equity

5% Tax Credit Equity

Permanent Amortizing Loan
City of Tacoma

Pierce County

State HTF Residential

Deferred Developer Fee

13,106458
15,640,000
16,447,831

5,000,000

6,288,611 4,786,003

5,000,000

1,806,301

13,106,158

15,640,000
16,447,831

5,000,000

1,502,608

5,000,000

1,806,301

Total Sources 63,288,SOI -,786,003 58,502,838

USES Total

Acquisition

Construction

Soft Costs

Pre -Dev / Bridie Financini
Construction Financing

Permanent Financini
Capita lized Reserves

Costs of Bond Issuance

1,075,537

46,215,885

10,455,565

58,638
4,051,622

666,343

420,583

304,320

Total Uses 63,288,501

CURRENT TIMELINE

City and County Fundini Awards

State Department of Commerce Fundini Award

Eluildini Permit Submission

5% Tax Credit Award

4% Tax Credit Award

Finance Closini
Construction Completion

September 2023

December 2023

December 2023
January 2D24

March 2D24

Aulust 2D24
January 2326



Total CommittedSOURCES Proposed

4% Tax Credit Equity

9% Tax Credit Equity

Permanent Amortizing Loan
City of Tacoma

Pierce County

State HTF Residential

Deferred Developer Fee

13,106,158

15,640,000
16,447,631

5,000,000

6,288 611 4,766,003

5,000,000

1,506,301

13,106,155

15,64D,0DD
16,447,631

5,000,000

1,502,606

5,000,000

1,606,301

Total Sources 63,255,SOI -,756,003 55,502,535

USES Total

Acquisition

Construction

Soft Costs

Pre -Dev / Bridie Financini
Construction Financing

Permanent Financini
Capita lized Reserves

Costs of Bond Issuance

1,075,537

46,215,665

10,455,565

56,636
4,051,622

666,343

420,563

304,320

Total Uses 63,2flB,501

CURRENT TIMELINE

City and County Fundini Awards

State Department of Commerce Fundini Award

Eluildini Permit Submission

5% Tax Credit Award

4% Tax Credit Award

Finance Closini
Construction Completion

September 2023

December 2023

December 2023
January 2D24

March 2D24

Aulust 2D24
January 2326



REPOSITIONING:
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to Expand Affordable Housing 

1| 1

Pierce County
Housing Authority



Low-Income Public Housing (LIPH) refers to a place-based subsidy 
program, not a tenant-based subsidy program

In LIPH, the Housing Authority and HUD jointly own a unit that the Housing 
Authority maintains with HUD funds �t ���µ�š���š�Z���š���(�µ�v���]�v�P�����}���•�v�[�š�����}�À���Œ�����o�o��
maintenance needs

Nationwide, the LIPH program is estimated to have $70 billion in deferred 
maintenance needs by the National Association of Housing and Redevelopment 
Officials (NAHRO)

A participant lives in the unit and contributes 30% of their income to rent to the 
Housing Authority

PCHA owns 124 units of scattered site Low-Income Public Housing �t 
single family homes, owned from Elk Plain to Bonney Lake to 
Spanaway to Gig Harbor

All PCHA-owned homes are 3- or 4-bedroom units

Low-Income
 Public Housing: 

A Primer

2| 2
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PCHA is allowed to reposition its LIPH Units through a process 
called Section 18 Disposition

PCHA was approved to begin its disposition on January 27, 2023
  

This process involves three main steps and three distinct 
subsidies:

  

3

The Basics of 
Repositioning

| 3

Relocation of 
the Resident

Sale of the 
Home

Use of
 Proceeds

Tenant Protection 
Vouchers

LIPH Faircloth 
Authority

Rental Assistance 
Demonstration

Steps:

Subsidies:



Participant households are provided with a Tenant Protection 
�s�}�µ���Z���Œ�����Ç���,�h���U���Á�Z�]���Z���^�(�}�o�o�}�Á�•�_���š�Z���u���]�v�•�š���������}�(���š�Z�����µ�v�]�š�����v����
preserves their 30% Rent-to-Income subsidy on the private market

 

PCHA is providing relocation assistance through:

4

STEP 1:
Relocation

| 4

2 Relocation Specialists & 1 
Housing Specialist

Designated Staff

For Apartment Tours and 
Neighborhood Scouting

Transportation

1-on-1 Form Assistance, 
Success Strategies, and 
Landlord Connections

Personal Advocacy

On-Call Junk Removal and 
Moving Services at Little or 

No Expense

Moving Services

Help with Security 
Deposits, Pet Deposits, and 

More

Financial Assistance



PCHA has created three levels of sale priorities for the home:

As of today (8/15) we have sold three homes - all to their 
current LIPH residents
Five homes are awaiting offers from our Non-Profit Partners, 
and another two are ready to enter the market for public bid

Habitat for Humanity has submitted a proposal to our open Request 
and is currently our only nonprofit partner for sales �t ���µ�š���Á���[�Œ�������o�Á���Ç�•��
seeking more interested parties!

HUD requirements stipulate that homes be sold based on 
2022 appraised value

  5

STEP 2:
Sale
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The Current 
Residents or PCHA 

FSS Participants

Non-Profit Partners 
Who Will Preserve 

Affordability

Public Bid, with 
Preference to FHA, 

VA, DPA Buyers

#1. #2. #3.

#

#

#

#

&



PCHA expects to raise approximately $40,000,000 from its sale of LIPH properties to 
rebuild housing in a multifamily format

   

PCHA has a total Faircloth Authority of 150 LIPH-subsidized units and can implement in 
newly built or acquired housing

�W���,�����Z���•�������^�����v�l�����_�����µ�š�Z�}�Œ�]�š�Ç���î�ò���>�/�W�,-subsidized units on top of the 124 to be sold

When a unit is sold, that subsidy is held onto by HUD for the Housing Authority until it can be redeployed

HUD also allows for that LIPH subsidy to be converted to a new subsidy form �t Rental 
Assistance Demonstration, which has greater funding than LIPH, and is considered a more 
sustainable program

STEP 3:
Use of Proceeds

Participants enjoy a 
newly built or 

rehabilitated subsidized 
unit, with long-term 

economic sustainability 
for PCHA 

 Step 3.1.2:

�h�‰�}�v���•���o���U���,�h�����^�����v�l�•�_��
the LIPH Subsidy affiliated 

with the unit for PCHA 
until it can be redeployed 

in a new unit

Step 2:

PCHA Sells 124 
Homes with 
LIPH Subsidy 

Attached

PCHA Retains Total 
Sale Proceeds - 

$40mil After Step 1 
& 2 Costs

 Step 3.1.1:

 Step 3.3:

When new units come 
online, the LIPH 

subsidy is reintroduced

 Step 3.2:

PCHA Uses Sale Proceeds 
to build, or acquire and 
rehabilitate, new units

 Step 3.4:

The LIPH Subsidy will be 
converted into a Rental 

Assistance Demonstration 
Subsidy upon being 

introduced to the unit, 
which is a more robust 
program with higher 
payment standards 

IMPACT:



What does all this add up to?

7

The 
Takeaway:

| 7

LIPH Participants continue to 
receive subsidized housing 

through TPV program

PCHA has $40,000,000 cash-on-
hand to develop and acquire 

new affordable housing

As many as possible of our 124 
single-family homes remain 

affordable to low-to-moderate 
income Pierce County residents

150 additional households will 
be subsidized through RAD in 
these newly built or rehabbed 

units



PCHA intends to leverage our $40,000,000 to gain 
additional funding and create greater capacity to 
develop more units

���(�š���Œ���í�ñ�ì���µ�v�]�š�•�U���Á�������}�v�[�š���Z���À�������v�Ç���u�}�Œ�����>�/�W�,���•�µ���•�]���Ç���š�}���‰�o��������
in the unit �t but we can use other subsidy forms to create 
affordable housing, including Project Based Vouchers or 
LIHTC funding

  

   

PCHA anticipates the ability to raise $100,000,000 
from myriad funding sources, public and private, and 
utilize community partnerships to spur development

Additional 
Funding Potential

| 8
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Tacoma /Pierce County

tffrSSSsj .

our big dream: to retain

permanent affordability of 80

single-family homes by keeping
them from the market and

converting them into first-time

homeownership opportunities.



funding breakdown

total project cost: $43.5M
\ \Gov. Funding \HomebuverMortgages

36% |$15.5M 48% | *21M
Philanthropy

16% | $7M

Thus far, our government partners have contributed:

$500kSUM S1.5M
Rep. Strickland's

Grant Process
[final round]

Washington State

Capital Budget

Pierce County

Council Funding



estimated cost to acquire (per unit): $400,000
homebuyer profile

estimated cost to rehabilitate (per unit): $65,000

homebuyer sale price: $275,000
homes will be sold under a permanently affordable, resale restricted model

down payment assistance applied: $50,000

first mortgage for homebuyer : $225,000average annual salary: $60,000

single woman with dependent children

monthly payment: $1,600
estimates include mortgage, land lease, tax,
insurance & interest

Tacoma/Pierce County



housing counseling

• HUD-certified
o only organization in Pierce County
o only Habitat affiliate in Washington

• Accredited Financial Counselors®
o less than 35 counselors in Washington

have this distinction

open and free for aN Pierce County residents



timeline

Aug 2023: First five purchase and sale agreements

Winter 2023-2024: Expected closing on first five homes

• Rehabs will take approximately 3-5 months each

Spring 2024: first homes sold to Habitat buyers
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