TACOMA HOUSING AUTHORITY

RESOLUTION 2022-01-26 (1)
Date:  January 26, 2022
To: THA Board of Commissioners

From: April Black
Executive Director

Re: Approving the execution of an agreement with Yardi Systems, Inc

Approving the form of agreement with Yardi Systems, Inc.; and, authorizing and
directing the Executive Director of the Authority to enter into that agreement and carry out its
terms.

Background

The selection process to arrive at the recommendation to enter into a contract with

Yardi involved numerous committees and constituent representatives from throughout the
agency. This need was precipitated by the recognition that THA’s current solution, based on the
Salesforce platform, was not capable of meeting current or future needs. An evaluation
demonstrated that it would take substantial additional resources, including a complete system
rebuild, and ongoing additional staff resources, to address fundamental operational and data
reporting deficiencies. As a result of this analysis, THA began the process of selecting a
delivered solution from a software vendor experienced in the public housing authority field.

IT performed an exploration of alternative housing software solutions. This included high-level
demos from Yardi, Emphasys, and MRI (TenMast). The team did this analysis with the support
of two staff members from THA operations who volunteered to attend the demos. The combined
group found that of the three alternative platforms reviewed, Yardi was the only platform that
would merit an in-depth analysis and comparison to Salesforce functionality. This was largely
due to Yardi’s expanded Moving to Work (MTW) module capabilities.

After further discussions and follow up meetings, the Cabinet decided, pending the hire of a new
Chief Information Officer (CIO), to approve a full fit-gap analysis and in-depth evaluation to
determine if Salesforce should continue for THA business needs, including budgetary
considerations. This full fit-gap analysis was intended to comprehensively compare Salesforce to
Yardi and would require additional staff and time to complete.

This analysis began with the hire of the new CIO and the formation of a new, agency-wide
committee called the IT Advisory Committee (ITAC), made up of representatives from
throughout THA. One of the first decisions ITAC made was to endorse the previous
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recommendation to evaluate Yardi exclusively through a comprehensive fit/gap analysis
compatring that solution with the existing THA Salesforce-based system. Because THA isa
MTW organization that had needs that matched the corresponding functionality in Yardi and the
fact Yardi supports a large number of MTW agencies nation-wide, including many of our

local peer agencies, the committee agreed with the prior analysis that only Yardi could meet
THA needs. In addition, the ITAC requested comprehensive, agency-wide demos of the Yardi
system.

Over the next several months, concluding in October of 2021, the fit/gap was completed and four
rounds of demos of the Yardi system were done. In addition, an evaluation of the state of data
within the Salesforce platform was completed, the results of which were concerning. At the end
of this analysis, the ITAC considered 24 questions in its process of making a recommendation on
a direction for THA. Some of the considerations included whether and what would be needed for
the current Salesforce system to meet THA needs (a complete rebuild and more than doubling
staff); Yardi’s fit for THA needs (it was found to be a closer fit); and operational/data reporting
considerations. Another key consideration was that the Federal General Services Administration
(GSA) and several local peers already use Yardi, including the Pierce County Housing Authority
(PCHA). This recommendation was forwarded to the Leadership Team which also unanimously
voted to endorse this recommendation.

Since that time, THA has formed three new representative committees to both open a dialogue
with Yardi on the potential use of their system and work on resolving some of the significant
concerns with data in the current Salesforce solution. These committees include:
e The Yardi Implementation Team (YIT) made up of ITAC members, subject
matter experts from the departments and IT.

+ The Data Governance Committee (DGC) made up of subject matter experts and
jointly lead by the Policy, Innovation and Evaluation Team (PIE) and IT.

» The contracts negotiation team made up of IT leadership, legal counsel, and an
outside consultant.

These teams have looked at all aspects of a potential Yardi implementation including the project
plan, scope, pricing, contract terms and more. Each step of the process has been transparent and
key steps have been endorsed by these various committees with ITAC overseeing the entire
process. Consistent with THA Procurement Policy, THA proposes to use the pre-negotiated US
Federal GSA contract as the basis of its proposed agreement with Yardi.

Here are a few highlights of the contract:
+ The contract we plan to use is the General Services Administration (GSA)
contract with Yardi. The core contract has been previously negotiated and cannot be
substantially modified. We do have the ability to add terms to addendums and have
done so for things like ensuring future module purchasing discounts and service level
agreement guarantees.
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e We have negotiated a 3-year term here. That said, there is a way to get out of the
contract if Yardi materially fails to perform (termination for cause). Please see
Section 3: Term and Termination, subsection ¢ of the contract.

o The indemnity clauses are part of the standard GSA contract and are not unusual.
Yardi will meet cyber security auditing requirements, covered in the contract.

o The annual expense after Yardi is implemented is $363,607.57 to start for the
initial 3-year period with a CPI limited increase occurring annually. Subsequent price
increases are tied to GSA contract terms and also limited to CPI. These license fees
are quite favorable when compared to OpenDoor (plus associated tools), Intact,
Adaptive, Yooz and Airtable, particularly when considered with what it would take to
get OpenDoor into a more usable and supportable state, including licenses needed for
public use. We currently pay $527,870 for OpenDoor and the associated

tools. Improving OpenDoor to meet our needs would require additional expense in
software, staff and consultants.

o The contract includes implementation costs for the first 18 months, in addition to
the annual expense. It also includes concessions for years 1-2 on the annual

expense. These costs are all included in the 2022 budget.

e The project will be divided into two phases. The vast majority of the work will be
done in phase 1 and will include all the modules listed in the contract on page 8. The
only functionality left to phase 2 is Vendor Café which includes purchasing beyond
the basic functionality we have today as well as a portal for landlords and the
advanced budgeting module.

Recommendation

Approve the recommendation to enter into a contract with Yardi Systems, Inc.
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TACOMA HOUSING AUTHORITY

RESOLUTION 2021-01-26 (1)
Approving the Execution of a Contract with Yardi Systems, Inc.

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of
Tacoma relating to systems management; approving the terms of an agreement with Yardi
Systems, Inc.; and, authorizing and directing the Executive Director of the Authority to
enter into that agreement and carry out its terms.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY THE CITY OF TACOMA, as follows:

Section 1. Recitals and Findings.

1.1 RCW 35.82.070 authorizes housing authorities to “make and execute contracts and
other instruments™ including, without limitation, to “arrange or contract for the
furnishing by an person or agency, public or private, of services, privileges, works, or
facilities for, or in connection with, a housing project or the occupants thereof.”

1.2 The Housing Authority of the City of Tacoma (“Tacoma Housing Authority” or
“Authority”) has substantial needs for application software for real property and asset
management, data and records management, and for financial systems, all to better
serve its low and moderate-income housing community and other services through the
various programs administered by the Authority. Older software systems are in need
of redevelopment or replacement.

1.3 The Authority has engaged in a multi-year effort to identify and procure necessary
system software, cloud services, support and training, including installation,
maintenance and service of hardware and software. That effort has included evaluation
by Authority-wide personnel of many vendors, services and programs, and government

service providers under federal and local programs.
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1.4 The Federal Government, through its General Services Administration (“GSA”) has
entered a contract with Yardi Systems, Inc. (“Yardi”), and consistent with its
Procurement Policy, the Authority may contract with Yardi under governmental joint
purchasing programs. In that regard, Pierce County has urged the Authority to
collaborate with its neighbor housing authority, the Pierce County Housing Authority.
And, the Pierce County Housing Authority has already procured comparable systems
from Yardi.

1.5 Separately, under RCW 39.04.280, the Yardi package of services and programs is
clearly a unique and sole source for the Authority’s current demands and needs, for
eligibility under authority for a sole source procurement and for the special and unique
market conditions for these services and products.

1.6 The Board of Commissioners hereby determines that it is in the best interest of the
Authority to enter an agreement with Yardi Systems Inc., substantially in the form

attached to this Resolution for the programs and services set out in that agreement.

Section 2 Authorization of Agreement and Execution Thereof. The Board of

Commissioners of the Authority approves the agreement with Yardi Systems, Inc. in substantially
the form attached hereto as Exhibit A (the “Agreement”) and authorizes and directs the Executive
Director of the Authority to execute and deliver the Agreement on behalf of the Authority and to
delivery and carry out the terms of the Agreement on behalf of the Authority.

Section 3. Acting Officers Authorized. Any action required by this resolution to be

taken by the Executive Director of the Authority may in her absence be taken by the duly
authorized Deputy Executive Director or interim Deputy Executive Director of the Authority.
Section 4. Ratification and Confirmation. Any actions of the Authority or its officers

prior to the date hereof and consistent with the terms of this resolution are ratified and confirmed.
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Section 5. Effective Date. This resolution shall be in full force and effect from and

after its adoption and approval.

ADOPTED by the Board of Commissioners of [Name of Housing Authority] at an open public
meeting thereof this 26th day of January 2022.

TACOMA HOUSING AUTHORITY

ATTEST:

AN

Executive Director/Secretary
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CERTIFICATE

[please note, this Certificate is for a Regular Meeting — revisions will be necessary if Resolution
is adopted a Special meeting]

I, the undersigned, the duly chosen, qualified and acting [Executive Director] of the [Name
of Housing Authority] (the “Authority”) and keeper of the records of the Authority, CERTIFY:

15 That the attached Resolution No. 2022-01-26 (1) (the “Resolution™) is a true and
correct copy of the resolution of the Board of Commissioners of the Authority, as adopted at a
regular meeting of the Authority held on January 26", 2022, and duly recorded in the minute books
of the Authority;

2 That such meeting was duly convened and held in all respects in accordance with
law; that a quorum was present throughout the meeting and a majority of the members of the Board
of Commissioners of the Authority present at the meeting voted in the proper manner for the
adoption of the Resolution; that all other requirements and proceedings incident to the proper
adoption of the Resolution have been duly fulfilled, carried out and otherwise observed, and that I
am authorized to execute this Certificate.

IN WITNESS WHEREOQOF, I have hereunto set my hand this 26th day of January 2022.

-

Execuxve Director of the Housing Authority of the

City of Tacoma
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Exhibit A
Form of Interlocal Agreement

SAAS SUBSCRIPTION AGREEMENT

v ardi Systems, Ine., 3 California corporatian haadquartarad at 430 South Fairview &vanue, Goleta, TA 83117 {"Yandi™), and

Tacoma Housing Authority [referred to as "Client™ or " Orderimg Sativity™)
902 5 L 5t
Tacoma, WA 93405

enter inta this agreement including any schedules, exhibits or other attachmants jthis “Agreement’) effactive as of the Effective Date [defimed

in zection 1 [Definitions), balow].

RECITAL

Yardi has developed certain application softwars for use by its clients in the real proparty and asset management industry. Yardi
application software is available only in the Yardi Cloud [defined in section 1 (Definitions), below]. Client desiras 1o access the Yardi Cloud to

use such Yardi software pursuant te this Agreement's tarms.

In consideration of their respective rights and obligations as set forth in this Agreement, the parties agree as follows:

AGREEMENT
1. Definitions.

a. “Anniversary Date” means the date thatis 365 days after
the Initiation Date, and each anniversary thereaiter of the date
that is 385 days after the Initiation Date, during this Agresment’s
Term.

b. “Business Purposes’ me&ans actessing the Yardi Cloud
to use the Licensad Programs and Yardi Cloud Services fer Cli-
ent's property managemant and aacounting, and related business
RUMPDSES.

c. “Client Data” means the data that Designated Users
tramsmit andior enter inty the database peovided as part of the
Yardi Cloud in connection with their Wse of the Lizensad Pro-
grams pursuant tx this Sgresment.

d. “Confracter” means a contracior whao (i) has an Imde-
pendent Consultant Metwark License Sgreament with ¥ardi; and
i}y is 3 current member in geod standing of Yard's Indapandent
Consultant Network.

e. “Deliverable” means any deliverable or inteflactual prop-
erty deliverad to Client as part of Programming Serviees [defined
in section 14 (Programming Services)] or ether services provided
pursuant to this Agreement.

f. “Designated User” or "DU” means a Client employee or
Contractor designated by Client to access the Yardi Cloud and
Use the Yardi Cloud Services and Licensed Programs for Busi-
ness Purposes.

g. “Effective Date” means the date of the last parny signa-
ture on this Agreement.

b. “Fees” means the fees identified in Schedule A (Fee
Schedule), and any other fees that may become dus under this
Agreernent, and if and to the extent agplicable, in aceordance with
the B34 Schedule Pricelist.

i. “Force Majeure Event” has the meaning indicatad by
FAR 52 212-f).

j. “Imitiation Date’ means the first day of the month imme-
diately folloming that date which is two waeks after the Effective
Diate.

k. “Licensed Programs’ means the softwars programis)
identified in Schedule & [Fee Schadule).

I. “Licensed Programs Documentation” means the user

manuals and decumentation for the Licensed Programs.

m. “Password” means the unique usemame and password
assigned by Client to each Designated User as more fully de-
sorilved in section & (Usars and Pazswards).

m. “POC|s)” means the parsonis) Chiant identifies to Yardi as
pointis| of contact for application support services and other ac-
COUNE MANAQEMEant PUIpQSes.

o. “Undisputed Faes” means 3l Feas dua from Chent under
thiz &greement which Cliznt doss not ressenably and in good
faith dizpute - and provide notice of such dispute in accard with
saction 121} [Motices) within 80 days of inwoica.

p. "Use” means authadized aceess to the lieensed software
im the “Wardi Clowd and wse of the Licensed Pregrams and Li-
wansad Programs Decumentation by Designated Users solely for
Businass Purposes.

3. “fardi Cloud® means tha hardware, software, storage,
firzeralls, intrusion detaction devizes, load balancing wnits, switch-
25 and other hardware that make up the Yardi Cloud.

7. “Yardi Clowd Services” maans instaflation, maintenance
and service of the hardware and software comprising the Yardi
Cloud.

2. License Grant; Restrictions; Access to Yardi Cloud.

a. Licenses. Yardi grants 12 Chent a non-esclusive, non-
ransferable jexcept as expressly provided in this Agreement),
fimited ficense for Designated Users to: (i) access the Yardi Cloud
and Use the Licensad Programs and ¥ardi Cloud Services solaly
for Business Purposss; and (i} aceess the Licensed Programs
Documentation and other contant an Yardi's Client Central wab-
site solely for Business Purposss and sulject to the terms of use
then-presented on Clisnt Central. In the event of any conflicts
beteaen the terms of this Agreement and the terms of use then
presented on Client Central, the temms of this Agreement shall
gaminal. For the awoidancs of doubt, the parties acknowladge that
the Client shall be bound by the tarms of use then presented on
Cliznt Central to the sxtent such terms of use do not conflict with
thirz Agresment.

b, Restrictions. Tliznt may onby swarcize the license grant-
&d in section 2a) (Lizenses) through its Designatad Usars. Client
may not rent, lease, sall, tramsfer (b sublicense, assignment ar
othansise except as axpressly prowidad by this Agresment), time
share, modify, reproduss, copy, make dedvative warks from,
distribute, publish, wse t provide servios bumeau services, or

Pags 1 of 23
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puklichy display the Licensed Programs. Clhignt may only Use the
Licensed Frograms for Business Purpases. Clisnt may not re-
verse engineer, decompile or ctherwise attempt to discover the
source code for the Licensed Programs. Client may not permit
any person or entity to breach the restrictions in this section 2(b}
(Restrictions). Client may not copy or re-create the Licansed Pro-
grams or its objects without Yardi's prior express written consent.
Client agrees that the Licensed Programs must remain at all times
in the Yardi Cloud, and may not be removed or copied to any
other location at any time. Chent acknowledges and agrees that
Client may not perform scans or electronic testing of any kind on
the Yardi Cloud, Licensed Programs, Yardi's corporate netwarks,
and Yardi's corporate servers including, without limitation, vulner-
ability scanning or testing, penetration scanning or testing or any
other type of scanning or testing of the Yardi Cloud, Licensed
Programs, Yardi's corporate networks, and Yardi's corporate
SEIVETS.

£. Access to the Yardi Cloud. Yardi will use commercially
reasonable efforts to make the Yardi Clowd and tha Licensed
Programs 3scessible to Designated Users 24-hours per day, 7
days per week, sxcluding down time for maintenance and rapair.
Yardi has standing maintenancaimepairbackup howrs fram 11:00
pr flosal tine at the data cantar) 2ach day o 1:00 am (local time
at the data canter] sach suctseding day, and an additional 2
hours for the maintenancafrepainfackugp howrs baginning at 11:00
pr flocal time 3t the data center) each Saturday might Jie., the
Saturday-might-to-Sunday-norming standing mainte-~
nancalrepsinbackup howrs extend an axtra 2 hours undil 3:00 am
{local time at the data center) each sucteading Sunday]. Yapdi wil
use commercially reasonable efforts to provide 35 muzh notice o
Client as reasonably possible under the circumstances for emer-
genoy maintenancefrepair downtime outside the aforementioned
standing hours.

3. Term and Termination.

a. Term. This Agreement will commence on the Effective
Date and shall remain in full foree until Client's fifth Anniversary
Date {the “Initial Term") unless earlier terminated in accord with
section 3(c) (Termination for Cause). Upon expiration of the Initial
Term, this Agreement may be renewed at Client's slection by both
parties executing an agreement in writing for successive 1-year
optional renewal terms (2ach a "Renewal Term”) unless Yardi
provides written notice of non-renewal to Client at least 20 days
prior to expiration of the then-current (Initial or Renawal) Term.
The Initial Term and Renewal Term{s) shall be collectively re-
ferred to 35 the “Term.”

b. Intentionally Omitted.

z. Termination for Cause. When the End User is an instru~
mentality of the U.S., recourse against the United States for amy
allzged breach of this Agresment must be brought 35 3 dispute
under the comtract Disputes Clause (Tomtrazt Disputes Act). Dur-
ing any dispute under the Disputes Clause, Yardi shall procesd
diligenthy with performance of this Agreement, pending final rese-
luticn of any request for ralief, dlainn, appeal, or action arising
under the Agreement, and aomply with any decision of the Con-
tracting Officer.

d. Effect of Termination. Upon the sffective date of this
Agreement's termination or expiration: (i) the license for the Li-
censed Programs and Licensed Programs Documentstion will
termninate; (i) Chent will cease Use of the Yardi Cloud, “ardi
Cloud Services, Licensed Programs and Licensed Programs
Documentation; (i) Client’s access to the Yardi Cloud and Li-
censed Programs will be disabled; and {iv) Chiant shall pay any
Undisputed Fees to Yardi.

e. Survival. The parties” obligations under, and the provi-

sioms of, sections 4 jLicense Fees), Bib) |Limitad Liability for Un-
suthorized Client Diata &ccess), ¥ (Confidentialityh, 10 (W% arram-
fies), 11 |Damage Limitations), 13 {Indemnification), 15 [Assign-
ment) and 18 |General Prowisions) shalll sundve this Agreement's
termination or expiration.

4. License Fees.

a. Fees. Client agrees to pay Yardi the Fees in accordance
with the payment terms set forth in Schedule A {Fee Schadule)
and the B34 Schedule Pricelist.

b. Failure to Pay. Undisputed Fees shall accrue interast
fram their due date until paid at the rate governed by the Prompt
Payment Act {31 USC 3801 ot sag) and Treasury regulations at §
CFR 1318

c. Taxes. Yardi shall state saparately on invoices taxes ex-
cluded from the Fees, and Clisnt agress =ither to pay the amount
of the tawes or provids evidenca necessary to sustain an exemp-
figm, in acoordance with FAR §2.228-1 and FAR 52.2208-3 (as
applizalbilz).

d. Partial Fea Disputes. If Clisnt r2asonably and in good
faih disputes any Faes, and providas notice in acoord with see-
fiam V{FH (Motices) of such dispute, Clisnt agrees that any undis-
puted pacfion of such Faas are Undisputed Fees and Cliant
agrees to timely paiy any such Undisputed Fess.

5. Implementation and Training.

3. Third Parly Software and Hardware Requirements.
Cliznt is solely responsible for purchasing, installing, and main-
taiiming, st Chienf's sxpanse, any third party software amd hard-
ware necassary for Designated Users to actess the Yardi Cloud
and Use the Licensad Programs and Yardi Cloud Services. Yardi
shall not ke liable for any sweh thind pary software ar hardware,
and Client acknowledges and agrees that any assistance provid-
ed by Wardi in connectiom with such third party software and
hardware shall mot alter Chent's responsibility or Yardi's liability
disclaimer under this section §(a) (Third Party Scftware & Hard-
ware Reguinements).

b. Location. Implementation and fraining services may (at
Client's election) take place at 3 location specified by Client or wia
telecommunications. Yandi will bill Client for initial implementa-
fizniraining sarvices as indicatad in Schadule A (Fee Schedule).
Client may request additional on-site implementationfiraining
services [ie., in additicn to the on-site implementation/training
services set forth in Schedule A [Fee Schedule)] at any time and
‘Wardi will make cammercislly raasonakle efforts to timely accom-
modate Clisnt’s  request.  Additional  on-site  implementa-
fizmitraiining services are subjset to the parties” mutual agreemeant
on: i) the schaduls for parformance of the additional services;
and i) Yardi's Fass for the additional ssrdces. Client acknowl-
sdges and agrees that no recarding of any sort (whether audia,
visuall, or athenvisa] of Yardi InplamentationdTraining services is
allowed under this Agraamant or atharaizse.

= On-Sites. Clisnt acknosbzdges that in~persan imgleman-
tafionfiraining sernice wisits 3t a Client location require 3 minimum
visit of 8 hours per visit. Qrdering Sctivity agrees to pay amy travel
supenses in  actordance  with Federal Trawel Regulation
[FTRWJoint Travel Regulations {JTR), as applicable, Ondeding
Activity shall enlly be liable far such travel expenses as approved
by Ordeding &ctivity and funded under the applicable ordering
docurnent. Client acknowbedges that training services for more
than 12 Client frainees require Client to pay for 1 additional Yardi
fraimer for each 12 Client frainees in excess of 12, Client agrees
that Client must pay for any implementationftraining services
cancelled less than § business days prior to their scheduled date.

Page 2 of 23
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d. Data Conversion. Yardi will bill Client for electronic data
conversion services, if initially ordered, at the rate stated in
Schedule A (Fee Schedule). Absent an agresment to the contra-
ry, Client shall atherwise be solely responsible for data conwer-
sion, data preparation, data entry and data verification, and any
post-conversion clean-up. Additional Yardi data conversion ser-
vices [i.e., in addition to any initial data canversion services sat
forth in Schedule A (Fee Schedule)] are subject to the partiss’
mwtual agreement on: (i} the schedule for parformance of the
additional services; and (i} Yardi's Fees for the additionsl ser-
vinEs.

& Testing. Clhient shall have 90 days cammeanzing upon the
Effective Date {tha "Testing Period”) to tast the Likensed Pre-
grams, Yardi Cloud and Yardi Cloud Services. At any time during
the Testing Period, Client may slzct to cease Use of tha Licensed
Programs, Yardi Cloud and Yardi Cloud Servives and eancel this
#greement, in which 2vent Yardi will rafund to Client all mounts
paid by Client to Yardi pursuant to this Agreement lass raasona-
ble amounts [determined by referance to the Fessirates indicated
in Schedule & [Fee Schedule)) for initial setup, implementation,
training and support of the Licensed Pragrams, Yardi Clawd and
Yardi Cloud Services providad priot to Client's notice of cancella-
tion pursuant to this section Sie} (Testing).

f. Yardi Implementation/Training Persennel. ¥ Chent
reasonably requests Yardi in writing to change the implementa-
tionftraining personnel assigned to Client for a given pro-
ject/assignment, Yardi agrees to use commercially reascnable
efforts to accommodate Client’s request. Client acknowledges
that any such change request may result in projec¥assignment
delays to the extent of the time reasonably necessary under the
circumstances to effect any commercially reasonable change.

5. Users and Passwords.

a. Designated Users. Client agreas that its exercise of the
license granted by this Agreement shall only bs through its Des-
ignated Users. Cliant's license to acoess and Use the Yardi Cloud
and Licensed Pragrams is limited as provided in Schadule A (Fee
Schedule). Each Designated User must have a uniqua Password.

b. Password Assipnment. Clisnt's application supporn
POC)s) wil be Designated Users, will dasignats the athar Desig-
nated Users, and will provide sach ather Designated Wser with 3
Passward. Each Passwaed shall ka parseaal and unigue @ the
applicable Designated User, and may nat be wsed by anyone
other tham such Designated Usar. Each Password may only he
usad from 1 computer at amy given time. Clisnt shall ba responsi-
ble for maintaining Dasignated User Passwand security.

¢. Client Ohligations with Respect to Designated Users.
Client shall inform each Designated User of this Agreement's
terms and restrictions and shall enferce such restrictions. Client
agrees to notify Yardi if Client becomes aware of any failure of 3
Designated User to adhere to the license terms and restrictions in
this Agreement.

7. Application Support & Upgrades.

a. Application Support Service. Yardi will provide applica-
tion suppert and upgrades for the Licensed Programs as set forth
in this section 7 (Application Support & Upgrades).

b. Client Contacts. Client agrees to appaint application
suppart POC(s). Client may change the application support
POC(s) upon advance written notice to Yardi. Yardi shall have no
obligation to contact, or communicate with, anyons regarding
apglication support and maintenance issuas except Clent’s appli-
cation support POC(s). Client acknowledges that it is Chient's
responsibility to keep Chent's application support POC(s) current,
and to notify Yardi of any changes.

¢. Yardi Contacts; Yandi Application Support Personnel.

(i} ¥ardi Certacts. During initial implementation, ‘Yardi
shall appoint an account manager to Client's account. After initial
implernentation, 'Y ardi willl sither assign Client to an account man-
ager or an apglication sugport team. Yardi may change the identi-
ty of individual account managers from time to ime upon notice to
Client. Client's application suppart records relating to Client will be
availakle to Wardi's entire application suppart team at all times.

{iiij 't ardi &pplication Suppert Personnst. i Client reasona-
by raquests Yardi in writing to changs the application suppert
parsonnal assigned to Cliznt for a given peojectfassignment, Yardi
agreas 1 use commartislly raasonable efforts to ascommodate
Cliznt's requast. Cliznt acknowladges that any such change ra-
quest may resullt in projaeiiassignmant delays to the sxtent af the
firme reasonalbly mecassary under the tircumstances to effect any
camenersially reasonable changs.

o, Mpplication Support Services. Yardi shall peovide appli-
cafiom suppart for the Licemsed Programs through its account
managers and techmical staff to Clisnt’s application suppont
POCs). &pplication suppon does not include on-site installation,
implernentation, training, or testing of the Licensed Frograms, nor
does it include data comeersion. Those semvices, if initially or-
dered, are specified in Schedule & [Fee Schedule). Yardi's appli-
cafion suppoet service team will use commercially reasonable
efforts to address and sclve Cliznt's issues but cannot guarantze
satisfaction in every case.

e. Total Hours Included. Client’s annual application support
allotrnent is specified in Schedule B [Voyager Licensed Program
Private ardi Cloud, Hardware, Services and Governance Sched-
ule].

f.  Application Suppart Hours. Yandi's application suppon
hours are from &0 amv to 500 pm (Pacific Time) Monday
through Friday {excluding hofidays).

g. Priority.

ii) Wandi shall have the right to pricritize application sup-
port raquests acoording to the application support issue’s impact
on Client. ‘fardi will prigntize application suppert reguests in the
Talllzding ander:

Priceity 1: Businass halttad jtoial inability to parform mnormal epera-
tim
o Clisnt will submit sugpart raquests by telephons
Yardi's application suppart number.
«  Besponse as rapid as reasonably feasible - generally
withim 2 busimass haurs.,

Pricrity 2: Business impactad [severa rastriction of Client's Use of
the Livenzed Programs — a potentially aritical prokbem)
«  Client will submit support requests by telephone to
Yardi's application suppart nunnber.
«  Prompt response subject only to delays for prierity 1 is-
sues, genarally within 4 business hours.

Priority 3: Nor-critical service requests (any issue thatis not 3
Priority 1 ar Priority 2 issug)
«  Chient will submit suppen request by telecommunica-
tions to W ardi application support.
=  Response subject to delays for prienty 1 and 2 issues,
generally within 1 busingss day.

i) Yardi will work on Prindity 1 and 2 issues with continu-
ous focus, and with Cliant’s cooperation, through rasolution.

h. Standard Term. Spplication suppert services are subject
2 this Agreement’s tarms and timely payment of all Undisputed
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Fees. Subject to the section 3c) [Termination for Cause) notice
and cure provisions, "ardi shall submit any disputes relating te
non-paymant pursuant to the Contract Disputas Act and will con-
tinue perfarming its cbligations under this Agreament pending
fimal resolution of any such disputa.

i. Dbsolescence. Wardi reservas the might to czase prowid-
ing application suppart servicas for the Licensed Programs on the
later of: i} 3 years from the date on which Yardi ceases 1 license
the Licensed Programs; or {ii] & yaars from the Effective Date.
‘Y ardi agrees o notify Client if and when Yardi will cease appliza-
tion support senvices in accord with this section Tii) (Thsales-
cencel.

8. Client Data.

a. Client Data Storage. Sukjset Ené.ﬂ?rce Majeura Events,
Yardi agrees to store Client Data on a vinual database server in
the Yardi Cloud.

b. Limited Liability for Unautherized Client Data Access.
Yardi agrees to use: (i) firewalls and other technology generally
used in the trade 1o prevent unauthorized third party access fo its
computer systems storing Client Data; and (i) encryption technol-
ogy generally used in the trade to prevent unauthenized third party
access to Clent Data transmissions. Motwithstanding the forego-
ing. Yardi shall not be liable to Clent in the event that: {A) its use
of firewalls and other technology generally used in the trads fails
to prevent unauthorized third party access te Clisnt Data; or
(B} its use of encryption technalogy generally used in the trade
fails to prevent unauthorized third party accass to Clisnt Data
transmissions. Nothing in this section 8{b) {Limitad Liability for
IUnauthorized Client Data &ccess) shall constitute 3 representa-
tion ar warranty by Yardi that Clisnt Data storage or transmission
willl be inaccassible to unautharizad third parties.

9. Confidentiality.

3. Confidential Infermation Definition. *Cenfidential In-
formation” means all tachmnizal and non-technical information
including: fi) Clhent Data; (i} patent, copyright, rada sacest, and
other proprietary infamnation; (i) inventions, know-hoew, procass-
ez, or algorithrs; [iv) sofware programs, software source docu~
ments, object code, sours oode, database dictiomaries, natwark
disgrams, UML diagrams, Licensed Programs, Licsnsed Pro-
grams Documentation, Licensed Programs schema, Licensed
Programs functions, Licensad Programs user interface screens,
5515, data warehouse schema, cube specifications and configu-
ration, the reports generated by the Licensed Programs, ‘ardi
Cloud specifications and configuration, Yardi Cloud hardware
specifications and configuration, and Yardi Cleud Semnvices; (v)
development, design details and specifications; (vi) a partys fi-
nancial information; {vii) customer lists, business forecasts, sales
and marketing plans and information; (viii) [reserved]; ({ix)
SSAE18 audit reports and PCI DSS attestations of compliance
and any information related to SSAE18 audit reperts andfor PCI
D35 attestations of compliance; (x) this Agreement's terms; and
(i) any other information disclesed by a party, or to which a party
is exposed because of this Agreement, that the disclesing party
identifies as confidential at the time of disclosure or which - by its
nature - reasonably should be regarded as confidential,

b. MNendisclosure and Nenuse Qbligations. Each party
ithe “Receiving Party™) agrees that it will not disseminate, dis-
tibute, sxpose, or in any way disclose any Confidential Infor-
mation of the other party (the “Disclosing Party™) 1o any thind
party. The Receiving Party may use the Disclosing Party's Canfi-
dential Information to the sxtent necessary to pariorm its obligs-
tions under this Agreemant. The Racsiving Pany's emplayess
and Contractors may use Confidential Information only foe the
specifiz business purpass far which it was made awailable and mot
for amy other purpase. Tha Reasiving Party's empluyass and

Cantractars may not wuse Confidential Information in any way that
may compete with Disclesing Party. The Recaiving Party may not
disclese Corfidential Informaticn to its amployess and Contrac-
tars far the purposs of anabkling amy such empbyyess or Contrac-
tars fo senice, maintain, or modify the Licensad Programs. The
Receiving Party agrees that it will reat all Confidential Information
with the same degrae of care as the Receiving Party acconds its
own Cemfidential Infeemation, but in no swent less tham reasona-
ble care. The Recsiving Party agrees that it shall disclese Confi-
dential Infarrnation only to these of its emplayess and Contractors
whn need to kmow such information, and the Receiving Party
certifies that such amployses and Comtractors have previcusly
agread, sither as a condition to amploymant or in onder to obtain
the Confidential Informmation, tx be baund by terms and conditions
applizabie to the Racsiving Party under this Agreement. The Re-
ceiving Party shall immadiately give natice to the Disclosing Party
of any unauthorized use or disclosure of the Disclosing Party’s
Corfidential Information. The Receiving Party agrees to assist the
Dizclosing Party in remedying any such unauthorized use or dis-
closwre of Disclesing Party's Confidential Infermation.

. Exclusions from Hondisclesure and Nonuse Obliga-
tioms. The Receiving Party’s obligaticns per section ${b) (Nondis-
closure and Monuse Obligations) shall mot apply to Confidential
Information that the Receiving Parly can document: (i) was
fthraugh no fault of the Recsiving Party) in the public domain at or
subssquent to the tima the Disclosing Party disclosed the infor-
mation tx the Recsiving Party; (i) was rightfully in the Recsiving
Party's possession free of any confidentiality cbligation at or sub-
sequent fto the time the Disclosing Pary disclosed it to the Re-
ceiving Party; or (i} was developad by the Recaiving Party's
employees or agents indapsndent of, and without reference ta,
any infarmation cammunicated 12 the Recaiving Party by the Dis-
closing Party. & Canfidzntial Infornatizm disclosure by the Receiv-
ing Pary either: j&)in respense 1 an anforceable order by a
wourt or ofver guvarnmnantal body; (B) as otheraise requirsd by
laive; or JT) nacassary 1o 2stablish the rights of sither party undsr
iz Agreament, shall not be 3 hreach of this Agreement by the
Recaiving Party ar 3 waivar of confidentislity for ather purposes;
proeided, hoseyar, the Recsiving Farty shall provide promipt prioe
written nofice of amy such Confidantial Information disclosure to
the Disclosing Pary (ho fhe sstent allvwed by applicable law) to
enable the Distlosing Party 12 seek 3 protective crder or other-
wize pravant such disclosure. Yardi recognizes that governmant
agenties are subject to certain pultlic disclosure reguirements as
imposed by applicable lavw {inchuding the Freedom of information
Act, § W.5.C. 552), which reguires that certain information be
released, despite suth information being characterized as Confi-
dential Information pursuant to this Agreement. To the sutent
reasonably practicable and permitted by law, Client will notify
ardi of any ‘Yardi Canfidential Infermation that is the subject of,
or related fo, a pending public records act reguest so that Yardi
may take such as steps it deams necessary to protect its Confi-
dential Information from disclosure.

d. Cwnership and Return of Confidential Information.
The Disclosing Pary's Confidential Information is and shall re-
main the Disclosing Party's property, and this Agreement dees
mot grant or imply amy license or other rghts to the Disclosing
Party’s Confidential Information axcept as expressly set forth in
this Agreermant. Within § business days after the Disclosing Par-
1y's request, the Recsiving Party will promptly either (at the Dis-
closing Party’s election) destray or deliver to the Disclosing Par-
ty 3ll Corfidential Information furnished to the Recsiving Party,
and the Raceiving Party agress to pravide a written officar's centi-
fication of #he Recaiving Rarty's compliande with the foregaing
obligatiom.

& Third Party Infarmation Disclasura. The Disclosing
Party zhall mat communizate any infarmation to the Receiving
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Party in wiclation of the propristary rights of any third party.

10. Warranties.

3. Limited Software Warranty. Yardi wamants that the Li-
censed Programs will perform substantially as specified in the
Licensed Programs Documentation. Yardi dees nat warrant that
the Licensed Programs will meet Client's requirements and ex-
pectations.

b. Remedy for Limited Software Warranty Breach. If Yardi
breaches the warranty set forth in section 10(a) (Limited Software
Warranty), Yardi agrees to use commercially reasonable sfforts to
modify the Licensed Pregrams so that the Licensed Programs
conform to that warranty. If such modification is not commercially
reasonable, then Yardi will notify Client and Client may terminate
this Agreement. In the event Client terminates this Agreement per
this section 10{b} {Remedy for Limited Software Warranty
Breach), 'ardi will refund to Client, on 3 pro-rata basis, the annual
Fees paid by Client ta Yardi within the year prior to the sfiective
date of Client's termination. THE FOREGQING REMEDY 15 CLI-
ENT'S SOLE REMEDY IN THE EVENT OF A BREACH OF THE
WARRANTY SET FORTH IN SECTION 10(a) (Limitad Softwars
Warranty].

. Warranty Disclaimer. EXCEPT 43 EXPRESSLY SET
FORTH IM THIS AGREEMEMNT, AND TQ THE FULLEST EX-
TEMT ALLOWED UNDER APPLICABLE LAW, YARDI DIS-
CLAIMS ALL EXPRESS, IMPLIED AND STATUTORY WAR-
RANTIES WITH REGARD TO THE LICENSED PROGRAMS
INCLUDING, BUT HOT LIMITED TQ, THE IMPLIED WARRAN-
TIES OF MERCHANTABILITY AND FITNESS FOR A PARTIC-
ULAR PURPOSE.

d. Internet Performance Disclaimer. Yardi doss not and
cannad control the flow of data via the internet. Such flow depends
in large part on the performance of internet services provided or
controlled by third parties. At times, actions or inactions of such
third parties can impair or disrupt the internst. Yardi will use
commercially reascnable efforts to remedy and avoid such
events, but cannot guarantee that such events will not occur.
Accordingly, Yardi disclaims any liability resulting from or relating
to such events.

11. Damage Limitations.
a. Damage Waiver. REGARDLESS OF ANY OTHER

PROVISION IN THIS AGREEMENT, AND TO THE FULLEST
EXTENT ALLOWED BY APPLICABLE LAW, YARDI DIS-
CLAIMS ALL OBLIGATIONS AND LIABILITIES FOR SPECIAL,
INDIRECT, INCIDENTAL, EXEMPLARY, PUNITIVE AND CON-
SEQUENTIAL DAMAGES, ATTORMEYS'™ AND EXPERTS
FEES. AND COURT COSTS (EVEN IF YARDI HAS BEEN AD-
VISED OF THE POSSIBILITY OF THESE DAMAGES), ARISING
FROM OR IN CONNECTION WITH THIS AGREEMENT. THE
FOREGOING DAMAGE WAIVER SHALL NOT APPLY TQ (1]
PERSONAL INJURY OR DEATH RESULTING FROM YARDI'S
GROSS MEGLIGENCE; [2) FOR FRAUD; QR [3) FOR ANY
OTHER MATTER FOR WHICH LIARILITY CAMMOT BE EX-
CLUDED BY LAW.

b. Liability Limit. IN ADDITION TO THE LIMITATIONS
QOTHERWISE SET FORTH IM THIS AGREEMENT, AND TD THE
FULLEST EXTENT ALLOWED BY APPLICABLE LAW, CLIENT
SGREES THAT IN THE EVENT OF ANY CLAIM OR CAUSE OF
ACTION BY CLIENT ARISING QUT OF QR CONNECTED WITH
THIS AGREEMENT, YARDI'S NAXIMUM LIABILITY TO CLI-
ENT, REGARDLESS OF THE AMOUNT OF LOSS CLIENT MAY
HAVE SUFFERED, SHALL NOT EXCEED THE FEES PAID BY
CLIENT TO YARDI PURSUANT TO THIS AGREEMENT WITHIN
THE YEAR PRIOR TQ THE EVENT GIVING RISE TO THE Lia-
BILITY. THE FOREGOING LIABILITY LIMIT SET FORTH IN

THIS SECTION 11iB) JLIABILITY LIMIT) SHALL NOT APPLY
TO 1) PERSONAL INJURY CR DEATH RESULTING FROM
YARDI'S GROSS MEGLIGENCE; (2) DAMAGES CAUSED BY
YARDI'S ACTS OF FRALUD; OR {3) ANY OTHER MATTER FOR
WHICH LIABILITY CANNOT BE EXCLUDED BY LAW.

12. Dwmnership.
& Yardi's Ownership. Client agrees that, as between Yardi

and Client, Yardi is and shall remain the sole and exclusive owner
of all right, title and interest in and to the Licensed Programs,
Defiverables, ardi Cloud, Yardi Cloud Services, and Licensed
Programs Documentation, and te all inteflactual property rights in
the foregoing. The anly rights Client obtains in the Licensed Pro-
grams, Deliversbles, Wardi Clowd, Yardi Clowd Services, and
Licensed Programs Documentation are the licenses expressly
granted to Clisnt in this Agreemant.

b. Client's Ownership. Wardi agress that, as between Yardi
and Client, Client is and shall remain the sole and exclusive own-
zrof all right, title and interast in and to Client Data.

13. Imdeonnification.

2. Indemnity. Yandi agreas to defend, indamnify, and hold
Client harrriless fronm amd agaimst any thind pary claims, actions or
demands alleging that Clisnt's Uss of the Yardi Cloud, Yardi
Clowd Sercices, Licensad Programs, Licensed Programs Dosu-
mantation, and Deliverakizs in azcordance with this Agreemant's
terms iinfringes on a thind pary's propristary information, trade-
mark, copyright, patent rights or imtellectual property rights, or
misappropriates a third party’s trade sacrets.

b. Indemnity Conditions. ¥ardi's defense and indemnifica-
fizm obligation per section 13)a) {Indemnity) is conditioned wpon
the following: |if Client providing Wardi with grompt written notice
of any claiim for which indemmification is sought; (i} Yardi having
cantred of the defense and setlement of swuch claim, provided,
howsewer, that Cliant shall hawe the might to have any suit or pro-
weading monitored by counsel of Client’s choice and at its ex-
pense; and [iiij Client's reasonable cooperation with Yardi in the
defense and setthernent of the claim.

¢. Injunction. If the Licensed Programs become the subject
of 3 patent, trademark, copyright, or trade secret misapprepriation
or infringement claim, and such claim results - or is reasonably
fikehy to result — in an injunction against Client's continued Use of
the Licensad Programs, Yardi will: (i) replace or modify the Li-
censed Programs to aweid the misappropriationfinfringement
claim; {ii} secure Client's right to continue Use of the Licensed
Programs; or {iii| if neither (i} or (i} is cammercially practicable,
sither party may terminate this Agresment upon written notice to
the other party. Maothing contained in this section shall be con-
struadl in derogation of tha U.S. Departreant of Justica’s right to
defand any claim or suit brought against the U.S. pursuant to its
jurisdictional statute 28 U.S.2. § §1&.

14. Programming Servicas.

2. Programming Services. Yardi provides pragramming
semvices induding, without limitation, databass customizations,
uzar imterface customizationg, database raports, database scripts
amd other programming samnices feollectivaly, “Programming
Services™.

b. Programening Services Terms. The Fees for Pregram-
ming Serices, if iniially orderad, ara sat forth in Schedule & [Fee
Sohedulle] in actordanae with the G534 Schedulle Pricelist, if ap-
plicablie. Tlient will otherwise initiate Programming Sarvice re-
guests kv prowiding written natice of the desited sarvices to Yardi,
and Yardi will adwise Client of Yandi's availability and schedule for
performing the Programming Semices. Pragramming Services are
subject to Client's written accaptance of: |i) Yandi's schedule for
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meeting Client's Programming Service request; and (i) Yardi's
Fees for such Programming Services.

¢. Deliverables License. Subject to Client’s full payment of
all Undisputed Fees related to Programming Services, Yardi
grants ta Client a non-exclusive, non-transferable (sxcapt as ax-
pressly provided in this Agreement), limitad license for Designat-
ed Users to Use the Deliverables in connection with their Use of
the Licensed Pregrams, Yardi Cloud and Yardi Cloud Services.

15. Assignment.

a. Assignment Limitation. Except for the exceplions speci-
fied im section 15(b} (the “Permitted Exceptions”), Chznt shall
not jeither directly or indirsetly) assign, sell, conwey, pladge, or
otherwise transfar this Agreamant without first abtaining Yardi's
express whinen cansant, which Yardi shall not unraasonably with-
hald. Excapt for the Pepmitted Exceptions, any atemptad assign-
ment made withaut Yardi's prior express writhen sansant is waid.
The Anti~4ssignment Act, 41 USC §303, probibits the assignment
of Gowermment contracts withaut the Government's prior approwal.
Procedures for securing such approval are set ferth in FAR
421204,

b. Permitted Ewceptioms. Subject to the conditivns prece-
dent set forth in this section 15} (Parmitted Exceptions), Clismt
may assign this Agreement mgthaut Yardi's prior coasent and
upan notice: {i) 1o a wholly owned subsidiary; or (i} in connection
with any merger, acquisition, or reorganization invalving Chient.
Any assignment is subject to the following conditions: (&) Client,
or Client's successor, continuing in the same type of business that
Client was conducting at the time of this Agreement's execution;
and {B) Client or Client’s successor providing to Yardi a wrilten
ratification and assumption of this Agreement (in a form reasona-
bly satisfactory to Yardi) concurrent with the assignmant.

16. Qutsourcing.

a. Server Location. Yardi resarves the right to locate the
virtual servers and eother equipment needed to provids the Yardi
Cloud either at its facilities or at the facilities of indspendant ser-
vice providers. Yardi may change the location of the virtual serv-
ers and other equipment neaded to provide the Yardi Cloud at
any time during this Agresment's Term; provided that any suzh
change of location shall not affect Yardi's obligations under this
fgreement and shall net interrupt Cliant's accass to the Yardi
Cloud, Cliznt Data, and Licensad Pragrams.

17. Dispute Resalution. Ressrved.

18. General Provisions.

a. Independent Contracter Status. Tha partiss agres that
they arz indepandant contracters and mathing in this Agreament iz
intended to make the parties partnars, agents, jeint wanturers, or
any other form of joint enterprise, or @ make the smployess,
agents, or representatives of one of the paries inte amployees,
agents, or regresentatives of the ather party. Mo pany to this
agreerment shall have any express or implisd right or authority 1@
assume of create any obligations on behalf of the ather pary orto
bind the other party to any contract, agreement, or undertaking
with any third party.

b. Governing Law. This Agreement shall be governed and
determined by the Federal laws of the United States.

c. Venue. Jurisdiction and venue shall be determined by
applicable Federal statute.

d. Reserved.

&. Binding Effect. This Agreemeant is binding on and inures
to the benefit of the partias and their permittad assigns, succes-

sors, and legal representatives.

f. Hotices.

{i) The parties shall defiver any notice required by this
Agresment by personal delivery, certified U.S. Mail return receipt
requested, or established, reputable expedited delivery camier
providing proof of delivary serice, and will be deemed given upon
confirmad delivery to the party to whom it is intended at its record
address. The record addressas of the partiss are set forth below.

fidy If to Client:
Sin: Kristen Stewart
TACORAA HOUSING AUTHORITY
2 L5t
Tacoma, 4 8408

jiiiiy I to ' amfi:
Attn: Lagal Dapartrnent
YARDI SYSTEMS, INC.
430 5. Fairvizw Awe,
Guoleta, T 93ITAT

jiv} Either party may changs ifs recard address by giwing
written notice of such chamge to the other pany.

g. Waivar. The waiwer of a pary's braach of this Agreement
shall not operate or be construad as a waiver of any other or sub-
saguent breach.

h. Severability. If 3 court or ather body of competent juris-
diction determines that any part of this Agreement is unenforcea-
ble, the remainder of this Agresment shall nevertheless remain
enforceskiz.

i. Headings. This Agreamant's section headings and cap-
tions are inserted for convenisnce only and are net intended to
form 3 material part of this Agresment.

j. Data Use. Yardi may aggregats, compile, and use Client
Diata in order to improve, develap or enhance the Licensed Pro-
grams andfer other servicas offersd, or to be offered, by Yardi;
prowided that no Client Data is identifiable as originating from, or
can be traced back t2, Clisnt or 3 Clisnt customer, tenant, of rasi-
damnt iin such aggregated foren.

k. Entire Agreament, This Agreement, together with the
undegiying GS& Schedule Tontract, Sehadule Pricelist, Purchase
Ordarz), constitutes the final, comphate, and exclusive statement
of the agreemant batwesn the partizs pertaining to this Agree-
mant's subject mater and suparsades all prier and contempora-
neaus understandings or agreamants of the partizs. Mo pany has
been induzed to enter inta this Agreement by, nar is any party
relying on, any representation of wamanty axcept those induce-~
ments, representations and wamanties axpresshy set forth in this
Agresmant.

I. Hon-SolicitNon-Hire. Tha parties agrse not to solicit
[other than a general solizitation to the public) the emphayment of,
engage as an independent contractor, or hire, any smployee of
the ather party while such person is an employee of the other
party and until such persan has not been an employee of the
ather party for & maonths provided that sofickations and subse-
guent hirings initiated through gemeral newspaper or website
advertizements and other gensral cirevlation materials not dinzctly
targeted 3t such individuals shall not be deemed solicitations in
violation of this sentence.

m. Modification. The parties may only modify or amend this
Agreemsant by a wriing signed by beth parties; provided, howew-
&1, that Client may increase Clisnt's licensed Designated User,
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property, wnit, etc. count (as applicable) by delivering to Yardi a TACOME HOUSING AUTHORITY {"Client™)
signed copy of Yardi's standard, approved form for such changes.

By:

n. Force Majeure. Excusable dalays shall be governed by
FAR 52.212-4(f). i
ate:

o. Right to Audit and Compliance. In accordance with
Yardi's obligations to credit bureaus, cradit reporting agencies, Print Mama:
and including Yardi's obligation to help prevent and detect poten-
tially fraudulent andfor suspicicus activity, Client acknowledges
and agrees that Yardi may conduct random as well as regular
monitoring of users’ access to and use of the Yardi Cloud and
Licensed Programs as they relate to this Agreamant in order fo
validate that users are accessing and using the Yardi Cloud and
Licensed Programs for legitimate purposes and in accord this
Agreement. Additionally, pursuant to any obligations Yardi has, or

Title:

YTARDI SYSTEMS, INC. ("Yardi™)

may have, under any laws or regulations concerning the preven- By:
tion of identity theft, financial fraud, money laundering, terrarist
financing, etc., Client agrees ta comply with any standard ardi Diate:
*kmow-pour-client” requiremeants, praeasses, andlar procadures.
p. Signature; Counterparts. This Agresment is not kinding Print Manme:
on the parties until bath parties have signed it and have received
a copy signed by the other party. Howawvar, both signaturas nead Tithe:
not appear on tha same copy of this Agreement, 5o lang as both
signed copies hawe identical contents. The parties may transmit Ry, 210313

signaturzs on this Agresment by elsctronic transmission, whizh
shall be binding upon the parties. Counterparts with oniginal sig-
natures shalll be provided to the other party within 8 days of elec-
tronic fransmission; however, the failure to prowide the ariginal
counterpart shall have no effect an this Agreemant’s enforeeability
or binding nature. I executed in counterparts, this Agreement will
be as effective as if simultaneoushy sxscuted.
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SCHEDULE &

Fee Schedule
Yardi Pin #: 100052102
Yardi Order #: 266335
Annual Fees
unit of Measure 80 | Het

Description . = = WoMj Coumt U] Concession SIUOM ~ Anmuad Fee
Voyager SaaS Private Cloud Annual Fee g T each 1 375.000.00 (34500000 $am000.00  $30.000.00
GCA: Voyager Property Managemeant. PHA unit 5.800 s1672 2002 Me72 869700
GoA: ANordabie Unit 1.371 33587 3020 2387 ES031.57
Construction Manager unit 1.400 2000 20 22000 $33.000.00
Inspector General unit 5.800 3200 132.000 50.02 $0.00
Legal unlt 5800 500 ($3.000 2002 3000
Malrtanance 1 unlt S.800 1200 133,00} S0 520800000
Procure ta Pay urit 1.400 1020 153,000 3200 311.200.00
Tickat hMisnager urit 500 1200 135,000 37.00 40 500,00
REMNTCaM PHA Portal Fackage urit 2800 2400 132,000 1502 7.000.00
‘wandl Aspire Prerium urit S.E00 $1020 {98000 400 S$23 300,00

Tota $342 00767

Markhity Fees
ool L —_ oM Count | WUSM .
Payment Provessing w2 T yansacwan TR0 par BRI Faes
ana-Tiee: Feas
ESINC L4

DESCTIRITIG e MO Gount  SWOM et O = k) . One-Time Fee
Cormversion Serdoes: PHA Comeersian i ech 0 1 SEQ DTN S TG R T T D3
PG Ful-Sendce Ivpiiernentaion Trainng AL IR0D pabty 3L IEDD ifled Im arrenrs

Qpe-Time Goneessions

Description o
Total Stradeglc Sne-Time Concesslon . ' i
Future One.-Time Concession for Malntenance b for Yaar 2 325000400 appiied In future
Future Qne-Time Soncesskon for Ticket Manager for Vear 2 [325.000.00 appiied In future
Tofal Fees Dus
Arnusi Fee SIE2BT.ET
Monthiy Fee T8O bEled monihiy
COne.Time Fee 240.000.00
One-Time Concesskon 340000000}
Future Ona-Time Concesslons [350.000.00) applied in future
Sub-Total 3302.807.57
Sales Tax as appiicatie

Total Due $302.007.67

Additiaonal Tarms

1. PAYMENT TERMS (excluding applicable taxes): 100% payable upon exscution of this Agresment.

1

The licenses subscribad to undar this Agresmant correspond to an interrsiated bundle of symbictic services, in which certain licensas
that do not apgpear on the GSA Sehedule Contract are essential components of an overall sedfterars solution. Pricing for non-GSA Sched-
ule Contract licenses under this Agreement has been discounted fram Yardi's regular par wnit prcing in light of the volume of licenses
covered by the 354 Scheduls Contract campanents of this Agresmant. The non-GEA Schadulle Comtract licznses under the initial con-
figuration of this Agreement have basn discountad a total of $233,400.00 frum their estimated annual cast under Yardi's regular per-unit
pricing for thess ficenses.

3. P33 Fees: Yardi shall separately invgice Clisnt for services identified in the P33 Scope sehedule, and any reasenable axpenses in-
curred in peoviding the serdaes, manthly in arrears, and Chent shall pay sweh invaizes within 30 days of the invaice date.

4. Client may requast future papenwork 12 incraasaldecreass the licenssd Unit count by a mimionum of 25 Units. Client rmay access Yardi
Client Central to increasefdecrsass the licansad Unit count enling withaut a mimiruen.

§.  Future Cne-Time Cancassion confingency: Yardi shall provide to Client the Future Qne-Tirme Concessions oautfined abowe contingent
upan Client maintaining Maintenance I and Ticket Manager for a mivirmumn of 5,800 Units fwrough Clisnt's 2™ Annivarsary Date.

6. Additional terms are set forth in the follewing schadules to this Agresmant:
B - Woyager Licensed Program Private Yardi Clowd, Hardware, Senvices and Gowernance Schadulle
C - Additional Terms
D - Voyager Licensed Program Yardi Cloud Service Level Agreement
E - P3G Scope

7. Client's Fees not otherwise designated as GSA in this Schedule A [Fee Schedule) are subject to incraase on each Anniversary Date;
such increases shall not exceed the percentage increase outlined by the U.S. Department of Labor {per the Bureau of Labor Statistics’
Consumer Price Index for Urban Wage Earners and Clerical Workers {CPI-Wj U5, City Average table) for the precading year.
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SCHEDULE B
Voyager Licensed Program Private Yardi Cloud, Hardware, Services and Gewernanes Schadule

VPN Tunnel(s)
v ardii will alloeate to Clisnt 3 dadicatad Woyager Licensad Program virtual loaal araa netwark fwLaN| indluding:
1. Yardi will provide up to 3 WRMN wnnalis) for Client connaction to the Woyager Livensad Pragram wLAN [Clisnt acknowledges and
agrees thatit is Client's responsilility to maintain Client's sida of tha WRN wanalis] 1 the Private Yardi Cloud];

Data and File Management
¥ andii will provide data and file managament sarvices for the Woyagar Licansed Program Private Yandi Claud per the fellowing guidslines:
1. oyager Licensed Program preduction database hackup files will be maintainad for 14 days on 3 semer acoassible by Client via se-
curs transfer server fram which Client may ratriews the Woyager Licensed Program database batkups at any time;
2. Woyager Licensed Program production data will be replicated in near-raaldime toth lazally within the Woyager Licensed Frogram
Private Yardi Clowd, 3s wall 33 to 3 ssparata, off-site disaster rezovery location; amd
3. Yardiwill sflocate to Chant 3 dedicated Wopager Licensed Program wLAN withim the off-site, disaster racovery lecatizn.

Licensed Programs Support and Governance of Use
Yardi will provide consulting and technical support for the Private Yandi Cloud and the Licensed Programs per the following guidelines. Yardi is
not resgonsible for the use of the Private Yardi Cloud and its related software and hardware components outside of the specific parameters
defined in this Voyager Licensed Program Private Yardi Cloud, Hardware, Services and Gowernanca Schadule.
1. Implementation, consulting and support of the Licensed Programs and the Licensed Programs’ deployed components, where appli-
cable.

Annual Fees Include

Client's annual Fees include access to the Yardi Cleud, Licensed Pragrams, Licensed Programs updatesiupgrades, and 2 application support
hour per $1,000.00 of Client's annual Fees. Clients installing the Voyager Licansed Prograrm for the first time shall receive 150 additional sp-
plization support hours for the first year only (i.e.. until Client's first Anniversary Date} at no additicnal eharge. Yardi will debit all application
support services {in Ya-hour incremants with a Y4-hour minimurn) against Client's above-noted application supgart allotment except when relat-
ed to a Software Error. “Software Error® means a raproducible failure of the Woyager Licensed Program to materally parform as specified in
the Voyager Lizensed Programs Documentation. Yardi will provide a single, dedizated, data cantar-specific, Voyager Licensed Program virtual
local area network (vLAN). Client acknowledges that data preparation and post conversion data elean-up is inherent in any data conversion,
and such additional efforts associated with a Chent data conversion - if performed by ‘Yardi — will be debited against Client's application sup-
port service aflstmant. Notwithstanding the multi-year Term set forth in the &greament, Cliznt's annual Fees and included annual application
suppart allotment apply for annual periods ending on sach Anniversary Diate, and shall mot include ynused applicatian support time frem prior
annual petiods. If Client needs additional application support hours 3t any time, Chant may purchase additional hours at W ardi's then-current
prewailing applicatica supgort rate at the tima Cliant neads the hours.
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Product Terms:

SCHEDWLE C

Additiomal Terms

1. Payment Processing v2: Client has read, understood, and agrees 12 be bound by the additional payment processing terms and
conditiens set forth at httos:/iclienteentral.yardi.comicore custompapelPayment-Processing-PR2-PayFac and incorparated inte this
Agreement by this reference, as they may be amended from time tz time (the "Payment Processing Terms™). Client agrees that
such Payment Processing Terms shall gavern Client's use of Yardi's Payment Services, CHECKscan, and Walk-In Rent Collec-
tion/Rent Payment Services. Client's spacific pricing, below, shall take precedence ovar that pricing outlined in the Payment Pro-
cessing Terms, so long as this section remains in effect. Clhant shall implement Payment Processing w2 for 5,800 Units.

3. Definitions.

(n
{2)

(10

*ACH™ maans a nationwide funds transfer netwark that enables participating financial institutions to electronizal-
Iy credit, debit and settle entries to bank accounts.

“Chargeback” means a Transastion that is disputed at the reguest of sither the User or by the User's card issu-
r. A Chargeback will cause the amount of the ariginal sale and a Changaback fee te be deducted from the Cli-
ant's bank account.

“Check 21" means the Check Clearing for the 21* Century [Check 21) Act and 3l regulations pertsining to the
Check 21 Act.

“CHECKscan™ means tha protess by which paper checks are seannad and canvarted inte an electronic form
for payment and automatically recended within the saftwars.

“Check Bill-Pay Payments” means a payment made lyy the Chack 21 payment servicas provided by Yardi and
{if applicabla) JHA MC pursuant to these Payment Processing Teems.

“Payment Services” means Yardi's online payment and payrment grovsssing servicas with respect to Bil-Pay
Paymants and Usar tharges made using Paymant Metwork-brandad payrent metheds and ACH mathods.
“Retrieval Fee” means a request made by a User fior a sales draft or supporting decumentatian in order to sub-
stantiate a Transaction.

“Third Party Payment Services [TPPS)" means any man-¥3ndi online payment semices designated by Yardi
as supperted by Yardi with respect to Bill-Pay Payments and User changes made using Payment Neteark
branded paymant mathads and ACH meathods.

“Transaction” means 3 debit or 3 credit submitted for processing by a Wser, including but mot Fmited to pro-
spective tenant application fees, tenant rent payments, ether dovument fees, applicabls service fees, and re-
submission of rejected items, but mot including a Bill-Fay Payment.

“Users” means tenants and prospactive tenants managed by Cliznt, who make a Transaction as defined above.
With respact to COMDOCafeé Certificates anly, Users shall mean tenants and prospective tenants managed by
Client, and other third parties including but mot limited to real estate brokers and atfomeys who make 3 Transac-
tion as defined above.

(11) “Yardi Bill-Pay Payment” and “Bill-Pay Payment™ means the ACH or physical check payment made through

Payment Procassing v2.

b. Fees. In the event Client upgrades from Payment Processing Transactions fo Payment Processing v2, Yardi shall contin-
ue to charge Client for Transactions at the rate previously negotiated for Payment Processing Transactions for a period of
3 months from the effective date of the document in which Payment Pracessing »2 was initially licensed to allow Client to
implement the upgrade. In the avent Client implements the upgrade in less than 3 months, Transactions shall bagin to be
billad at tha Payment Processing v2 rates outlined below ones the upgrade goes live.

(1

(2)

Clisnt-Paid Transactions: Client acknowledges and ageess to pay the following Fees for 2ach of the following
Transactions or Bill-Pay Paymant type (which apply per Transaction or Bill-Pay Paymeant):
Payment Processing (for accounts receivablel):
a)l CHECKscan: $0.40
b} ACH: $0.73
&} Signature Debit Cards: see onling terms provided in the hypedink abave
d) Credit Cards: s=e online terms provided in the hyperlink abave
& Monthly ransaction minimuom: If Client fails to maet the monthly transaction minirurn cullined in
Schadule A (Fes Schadulel, it applicakle, ¥ardi shall charge Cliznt for the ramaining Transactions
fia., the Transactions required 1o satisfy the aforementionad mamthby minimum) at the CHECHKscan
rate outlinad abowe. Cliant will ba invoiczd for actuall Tranzattions pracsssad for 9 manths commena-
ing on the sfective date of the decumant in which Pagmant Processing w2 was initially lizensad,
Thereahar, Cliant will ba invoicad the mamnthlly minimuny o 3ztual usage, whicheveris graater.
Yardi Bill-Pay [for acvounts payable):
al  ACH and Check Writing wia Check Bill-Pay Payments: $1.00
TIPPS (for accounts receivable):
a) TPPS Change of Service: $350.00 per sddifionichangs to a third parly paymant procasser
b} TPPS CHECKsecan: see Payment Procassing [for accounts receivables) above
b TPPS ACH: see Payment Processing ffor accounts rezaivables) abawe
IPPS ifor accounts payvable):
a) TPPS Change of Service: $950.00 per addifionichangs to a third pary payment procassar
b) TPPS ACH and Check Writing via Check Bill-Pay Payments: see Yardi Bill-Pay jfor aczounts
payable) above
Tenant-Paid Transactiens. (i) Client desires that Yardi assess each User directly any Fees applicable to each
User-initiated Transaction. (i) Notwithstanding any other term to the contrary, for all Transactions that are des-
ignated by Cliznt as the responsibility of User, any fees or charges imposad by a processing institution, conre-
spondent bank, merchant bank or other institution other than the oniginal Transaction Fee (such as Chargs-
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backs and Ratriaval Feas| shall at all times be the sole responsibility of Clisnt and not Usar, which Client
acknowladges and agraeas to pay.
13 Tha Fees set forth above may be amendad by ¥ardi in s reasonable sole discrafion. Yardi will, upon Client's
written requast, provida Cliznt with tha then-zurrent seheduile of Feas.
2. RENTCafé PHA Portal Package includas the follawing:
a. RENTCaf PHA Qaline Applications, RENTCafé PHA spplicamt and Resigient Poralls, RENTCafs RHA Online Certifica-
tioms, RENTCats PHA Landlerd Portal, and the RENTCaf Affordakie Portal Packags.
. Laading practica Workflzws and Foems (whish ar2 not subjaet 1o sustomizatinne). Any changes 1o the Workflows requirs
further swoping betwsan Yardi and Clisnt and a Cwstom Pragrammiing Reguast.
3. Yardi Aspire Premium indludes all platforny features and courses indluded in Yardi Aspire, selact advanced features, and the li-
brary of courses on non-Yardi softwars,

Allotted DUs included:
1. Agreement includes unlimited residential DUs

Conversion Details:
1. PHA Conversion: OpenDoor (Salesforce) database(s) for MTCS data file, tenant, wendor, waner, and waitlist information

Concession Details:

1. Recurring concessiens cutlined in Schedule A {Fee Schedule) are cantingent upan Client maintaining the initial licensing and asso-
ciated Fee indicated for the corresponding preduct. I Client reduces licensing which decreasas a product’s Fee by mere than 10%,
the product's concessicn shall be reduced in correlation to the Fee reduction. For 2xample, if Client reduces a product's Fee by
50%, the annual concession for that preduct shall be reduced by 50%.

Other Terms:

1. Yardilicenses/services are sold separately unless otherwise stated.

2. Client acknowledges that additional licenses/services [ie., in addition ta those initially set forth in Schedule A [Fes Schedule}] re-
quire additional Faes at Client's then-current, cumulative, CPI-increased base rate (which base rate shall be annually CPl-increased
upon invaicing approximately 80 days prier to sach Anniversary Date) for the additional licansesfservicas at the time of Client's re-
quest. Subject to: (i) at least 5 business days’ prier written natice from Client; {ii} Client's execution of an amendment to the Agree-
ment; and (i) paymant of additional Fees, Yardi will increase Cliant’s lizensed maximurn numbar of ieenses.

3. ‘Yardi reserves the right to audit Client's datakase at any time solely to confirm the scope of Clisnt's use of the Licensed Programs
relative to Client's contractual licanse.

4. I acoord with Schadule & {Fas Schadule), Client may add additional licensesisenvizes at any time, and any associated Annual Fee
imar=ases shall ke prorated from the period the additizn is made trough the and of Client's then-cument biling cyde. Clant may al-
so remove licensesiservicas upon the first day of sach billing paricd fi.e., raduce Client's Annual Fae by suzh remavals) through the
swacution of future addenda or onfine ordars placed thraugh Wardi Client Cantral.

§. Client acknowladgas and agraes that ETL for 1 forsign database is included with the core system, and it is to ba used salaly for the
purpose of onkearding propary data inte the Clisnt's database and with amy athar ardi produet for which ETL is recammendad for
use by Yardi to anhanae produst functian. Tha forzign database included is not 1o be used 33 an interfacing el with satemal sys-
tems except when ETL serdices are purchased saparataly.
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SCHEDULE D

Voyager Licensed Program Yardi Cloud Service Level Agreament

During the Term, and subject to this Agraement's terms, Yardi's metrics ars to meat the following Voyager Licensad Program Yardi Cloud
service levels.

SECTION [ - Performance Metrics
1. Voyager Licensed Program Yardi Cloud Availability

“Yardi Cloud Availability” is a cumulative measura of the Voyager Licensed Program production environment's awvailability in the Yardi
Cloud excepting where such availability is affacted by Client's activities, routines, ste. in, or eennacting to, the Yardi Cloud.

Scheduled Operational Downtime Hours (Relative to Veyager Licensed Pregram Yardi Cloud Availability)

Yardi has standing Voyager Licensed Program Yardi Cloud maintenancelrepaintbackup hours from 11:00 gm {local ime at the data center)
each Sunday - Saturday until 1:00 am {local time at the data center) each sucaeding day, and an additional 2 hours for the mainte-
nancefrepainbackup hours beginning at 11:00 pm flocal time at the data center) 2ach Saturday night ending at 3:00 am {leeal time at the data
center] 2ach sutceeding Sunday (collectively, “Standing Hours™|; prowided, howswer, that whila Yandi canduats nightly backups during
Standing Howrs which may affect Voyager Licensad Program perfarmance during the batkup protesses, Woyager Licansad Program Yardi
Cloud wnawailability fze maintznancelrepair duting Standing Hours will not sxzsad 3 hours in any given week. Subjsat to Fomce Majaure
Ewents, amy Woyager Licensed Program Yardi Cloud unavailability affecting the Woyager production snwircamant and sxpariznead outside
Standing Hours or in 2xesss of & hours in any given wesk, will be counted agaimat the Yardi Cloud Availability sxcapt whars such availability
is affectad by Clizet's activities, rwudings, el in, or connacting to, the Woyaper Licensad Program Yardi Clowd [and suah time shall be, “Yardi
Cloud Unawvailability™).

Service Leval - Yardi's matric is to daliver at least 90.8% Yardi Clowd Availakiliy.

Measurement <Yardi Cloud Availability is measured by taking the potantial number of minutes in 3 given month {Usar Minutes™), rminus any
experienced Yardi Cloud Unavailability, divided by User WMinutes, multiplied by 122

User Minutes — Yardi Clowd Unaeadlodility
User Minutes

x 100 =%

Measurement Period — Calendar Menth.
2. Performance Credit Relative to Yardi Cloud Availability

A. Performance Credits - The performance credit for the Yardi Cloud Awailability metriz, when not met, and when Yardi Cloud Availability
was not affected by Client's activities, routines, ete. in, or connecting to, the Yardi Cloud, will be 3s follows:

1 day's annual Fees (ie., Client's then-current annual fee pursuant to this Agreement - to the extent paid by Client to Yardi - divided
by 385) for each peried of at least 15 minutes, and up to 4 hours, during 3 given calendar menth that Yardi falls balow its monthly
99.9% service level [not to sxcesd 5 days' annual Fees {ie., Client's then-currant annual fae pursuantte this Agreemant - to the ex-
tent paid by Cliant to Yardi - divided by 385, and multiplied by 3)in any given calendar manth].

B. Performance Credits Condition -~ Cliant must ragquest parformance aredits within 72 hawrs of the givan outage for which parformance
credits are sought.

SECTHOM If - Genaral Notes

1. Gemeral. Datakbase backup processes [SSAE1R contral ohjsetive 2.4), databaze kackup processas wsting [SIAE1E control ebjective
2.4), natwsork penatration tasting [S34S 18 control aljactive §.1), disastar recowery [SIAETE Conirel Ohjective 2.4), disaster racovery testing
ISSAE 13 contrad objactive 2.4), and ganaral sacurity matters [SSAE18 comral objectives 3.1 and 3.1, and the SIARTS, ganarally] a2 docu-
mented, audited [at lzast annually), and reportad upan in accord with the &matican Instiute of Cerifisd Public Accauntants” "AICPAT State-
ment on Standards for Attestation Engagamants Me. 18 or a sucoessor AIGPS standand if SIAE1E iz na langer 3 cument and industry stamd-
ard AICPA standand (collactively, *SSAE 18" with raspact to the Yardi Clowd and Yardi Cloud Serices. Upon Cliant's ragquast, Yardi agress o
provide 3 copy of its then-currant SSAE1E audit rxport for Client's reviv.

Raw. 121118
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SCHEDULE E

PSG Scope

Tacoma V YA R D ’

Housing
Authority

Tacoma Housing Authority
Yardi Professional Services Proposal

Project: THA Voyager Implementation
Date of Propesal: 12/28/2021
Version: 1.1
Author: Beb Husar, Manager, Professional Services Group
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Tacoma Housing Authority

Yardi Voyager Project Cost Summary

Yardi Project Estimate

Project
Manager

Functional
Consuftant

\¥ YARDI

Programmer Total

Eslimated Project Hours

[T

Mg

195

1.500

Estimated Project Cost |§

186,247 .67

3 €0,222.38

§

36,924.95 § 384115
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\ YARDI

Tacoma Housing Authority
Yardi Voyager Project Cost Summary

Project Funciional

Yardi Praj i
i Project Estimate Mansier S Programmer
Estimated Project Hours 87 318 195 1.500
Estirnated Project Cost |§ 186,947 67| 3% 50,232.38 5 3693495 £ 2BA115
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Tacoma Housing Authaority Project

Assumptions

1 Progect Timing

. Project Stafting

i Project Locataons

Project Kanagenwenm

4
Apperoath
Yoareli fbachules
5 o he
Implemented

o THA Partfodi:

This proposel asiumeas a TEwesk project duration (18 monthsl. If duraton Mmireagas o

detreases praject managemert cost arel =fart may mereass/dectzare
i ¥

The Yardi Provect Teans will consist of the following one (1) Projeat Deectar, enes {1} Froject
Managsr, Carsuitants, snd any necessary Develapment Resources The project will uee s
demarat-oranted staffng approach where each Team Member will have varying lsvels of

rnddvement which is damonstrated in the Projedt Services Propasal

implementanon and traireng actraTeas are Tyucaly conducted DOTh at our client’s office and
resTately, But in 520 of the current COVIC 13 pandemic. we have fully transitoned 16 an

anling, remota delivery of (ervices and project management
ar= idted then on sites will be re-svaluatsd

Tris praject wit be rmanagest wsng the Yardi Full-Serace Projact Management aparoacn

Thig sctiping estimate 5 o1 &L
the madules isted below. The

& cutrent travel regtrictians

{ardh Voyager™ Resdertayl Property and finantial Managemant
Tardh Voyager™ PHAComphance, Waithis {S005E)

Yarc Vowager™ A able Howsng [ Tax Cradi, BOME, HLID 5005%)
Yard Vovager™ Construction Manager

Yardi Vovapger™ lob Cast/Grant Managermant

Yardi Voyager™ Budgsting/Forecasting

Yarch Woysger™ Inventory Controd

Yard Virgager™ Fued Sssets

Tard Vioyager™ Inspecuions & inspactans Mobile

Yardi Yiowager™ Procure o Pay

Vardi Wioyagsr™ Maiitanarce i

Yardi Viyegst™ Supirs

Yorch Voyager™ Payment Pracessmg vl

Yarch Vioyager™ Ticket Manager

Yardi Wovager™ Lega!

in Wie Fvastiment cumniaty,
Yarch Vonager™ Rent Cafe PHA Onling Agplications
Yardi Voyager™ Rant Cafe PHA Apolicam & Resident Formais
Yardi Voyager™ Rent Cafe PHA Online Centilicati
Yardi Voyager™ Rent Cafe PHA Landiond Partal
Yardh Yayager™ Rert Cafe tarketing
Yarid Cate frospes Portal
Yand v

TS

ager™ K

Cvager™ Rent Cafe Sesicent Pomal

Traditicnal HOW Viouches MTW - 1885 units
HOP Vo 2 units

Local Program Vauchers — Fioed Sub — 130 unigs
Priject Based Vouchsrs - 318 units

T Coregn Section 8 )
3 Credn BaD Woodhars ~ 805
=nant Baced Bomedwnaska Prig
mart Arodeetion Wawshers - 57 wedts

bsrg —

41 units

fat— 25 ity

T

FLIP Viowchers - 125 unms
HNED Youchers = 100 urets

WAEH < 28T

Mainstrean Vouchers - 78 uras
Foiler Youth to Independance (FYl} - 75 units
Ermmtgerey Housing Vauchers |THY) - 134 urns
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THA
7 Corversion
Approach

Iefterson Square - Mod Rehaly - 41 uns

Yakima Averaie - Mad Retal - 30 uras

Tax Credit Unsubsidazed - 21 units

Public Housing - 1 unit

Tax Credit Public Housing ~ 4 unis

Port-in - 113 units

Progerty Based Subshdy - 352 units

Rapid Rerousng - 138 units

Data Conversin Agproach is detailed in the Data Toswersion antachaent,

The scope of sepaces destmbed i this propasal induties oversght and coordinamion of the
nverall data conversion «ffort, Eatimared Yardi cous for soual data conversion tasks are not
scaped in this plan and ane mcluded on Schedule & of the Ucense Agneefment.
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Tacoma Housing Authority Project

Assumptions

THA Bushivess
H Aequitements
Rewiew

8 THA Systemn Design

THA Custoun
Documentation

THA Custam
Lolutions

THa
12 Training
Approach

¥ardi resources will panticipete in the business requirements reveew sestions with &l THA

\ YARDI

funictional business wnits, Docurnentation of these sessions and finafzation of the busness
reqquaremants vill e the respanuibeity of THA resouwrres

Yardl resources will pIFITIpIte an The sYStenm deiign sessions and heip o guide THA on the
averali design and configuration of Voyagsr. THA wilf be responsids Tor documenting the
aystem design and the configuration of Voyager based oo Uhe design documentation.

Custorm docuenentation & ral soopsd o priced in ths plan Yardiwil provide THA accass o
Yardi user manual to madkly for 2nd user training, W needed

Thits sceps of this project does ot incude Custom solulaans, Ay reguired custom solutions
can ba congderad for future sitiztivss and s sstimate will be provded upan reguest

Traning hatrs commarsed below are based on the following avamptions
« Traireng Sessions are scoped as End Uiser Training Sessicns
Trairéng wet ke defiversd m blocks of T |23 Thres [ 3] ar Foar (4] hour virtusd sessiore

13 THA Bitling

¥ardiwid be rolecting ard reparting tens a1 “Level 2% of the project plan. If sckditicnal detail 5
reqquired, Frogect tearn memsbers will haye increased admunistrative respoansibeiny thus
Increasing time needed for oREoiNg project management tasks

The scope of terdoes describesd in this proposal is based an ow understanding af your
Pegurerienls and expectaticns 8t the date of this propessl Ary Latpeted tompletion dates
contained in this proposal refisct our good faith estimates of the sxpacted timing of tasks,
activitess delweratyes, ard completion dates We are cammatted to ani wall use @ligent efforts
1o coumgiete the 1asks arc actavities within the indwcated time frames fioth parties are
coOmmittad 10 heing rsspansive, cammuneating effectively and purtuing a pasitive outrame
for Yardi/THA mplsmentation. Notwithatandeng ary other pravisicas of this propasal, f we
utdre dligent ¢forts but are unaiie to meet the estmated dates, we will neq be consigered to
have cefaulted i aur caligations 55 contained i thes propesal A timely comaietion i of
significant IMpATTAnee to 315, A we wit rotify wou promptly, §we belieee thers are delays
that would jeapardize the targetedd completion dates

Al loues seaped in1his pian include all Enowledge gained to Gate Any further discovery
shewing further infaemation (oe effiort] nat covered o ths scoping dacument may encrease the
cost af the implementation Furthesmars, any chenge in sope wifl reguire a propect thange
arder  Yard wil prowede estimated timang 2nd costs atsotsted to ths change in scope

O fees may be meore o jess than cur estimats, s we wili maks svery effort, tonsstent with
our standards 1o hold ow fees to a mitemum Yard will invor s THA for professional fees and
resscnable sapeniss g5 servicss are ircutted on g monthly bass I wes should encounter
unforesesn aroblems of changes i the propest’s scape that may cause our fees to exceed aur
eatymatas we will boirg them to your atterdion imimesdsstedy and cbtain your spprovad [inthe
ferm of a change order} before we proceed

i estamate 15 for professionad fees only. Normai out-of-pocket expenses wel be llled st cost
Eurthermiore, our estimate does not redlect the costs assotiated wah the purchase of sofiware
licerses ar hardware, Traved expenses iIncured by Tacoma Housing Authorty per the Yardi
Traved and Expense Poicy are not mciuded in thes estimane

General

14 Assuntiption
S
General

15 Assumrgition
Discovery
General

16 Asyunmaption.
feex
General

17 Aszymption-
Lapenses

18 Yardi [scatation

Path

Praoject Assumplions

12021 Yardi Systems, I

Chant Sarvces #nd Tedhnsal Suppon
. Fmalation 81 Smands Segel Manape - Amen
» Grcatytion W2 Giabrisbe Van tarn, [escior - Gt
] trcalanion 83 Dave Kestier, Ve Presdent - Dawe &
mpinmardution, Training & Proect Kanagsment
v Eaaianion #L Bob asar. Manager - & S
. Ezcalation B2 Dave Kesiie, Ve Presdent - Dave Resler@ang con
Duta Comperson

4 Lacalznion #1 Raan Girdhar, recior - Baan
N
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Tacoma Housing Authority Project
Notes

\ YARDI

ngt-ét Mnnm&ms

Yagdi resouroes to prepans for avd comduet @ reemate Kk O reeeting

1 ik OFf Meeking
o Jointly oreated by Yardi and Tacoesa Mousing Sattarity | praject plam 1o be malsbaivied by
2 Praject Fhsn 3
Yardi,
4 Weekly Frogect S aee | 1] Yandh partbcipant wdil pitemd each Weskily Sratus Westing mare aitendees or
h fhestings days will inorease estimnate,
- ey iteem ot of Uis sooge of work willl e comsidered a dheamge arder, 1T charge ordirs ang
4 Change Orders ) i
required, the elfoa for these nelabed Bashs willl inorsame,
Tagama Housing Autlcrity will dedicane Team aveerlears Do wark sith the Yandi peagact
management teant i esecuting the imgleremation prapect gan, Thiss indvideals will spend
onser T oourse of the ienglermentation iniliatise 20~ 755 of thedy work week g poogect felated
tasks
5 Praject Team - i i : z o e
The percentage of mvobsemant ceer e length of the graject will vary depending on the
specific tasks mvolved at the time, Tacornsa Housing Satharity vl select 1T, Compliance and
Accounting/F nance resources to work with Yardi during the iengdementation so that they
may become knowledgeable on the Yardi Tunctionadity.
A project schediule and go-fve dates willl be establisteed as an cutput of the ke k-l mesting
between Tacoma Housing Autharity and Yamdi. & delay in approval of any custom solution Bsted
B Project Timelines - i 2
in Appendix A vaill result in a modification of the go-live date or defhiery of the
custamization after go-tive,
Conference Roam Pifot [CRPY
This proposal assumes pilet testing and irstructos prepasation.
? Pilat Testing B bt g b RRCHE
. fand T 4 Mossing Suthority s iy create th at Test Blan, wema Mowsir
& Pilot Test Plan Yardi and Tacoma Moasing Suthority will joimily create the Pilal Test Plan, Tacoma Mausing

Auithaeity will create test soenarios with guidance from Yardi,

validation Plan will be jobmtly orested by Yardi amd Taooma Housing futhoeity, Vatidation of
k] Dt Validation data o be conducted by Taooma sousing futhority; Yard)willl assist with
fasuw resalution,

————

Tramings cordudted by Yards with mane than 12 attendees will veguine more than Uive {15 Yardi
in Trsding i, Yhie fevmoase in bradners i depemdent oo b mumisey of THS raimees, ageoda aemd
duration, sulsheck o mutual agreement by Uhe parbies,
Hisizsing & Thts sl asswmes tralning and mstrodoe grapsratioa far Core Teann rwemipers o relesart
11 Fumictiomality.
Fasance Traiving
This proposal sssemes Pee-Filot Test Draining and Puinscior prepstation to educate the Fao
i Pra-Pilol Test Training Team on best soripts and refewart functionality.

This proposal assumes Pilot Testing and mstredtor poeparadtion to educate the Pilot Tearm an
13 Pitot Testing test seripts ard rebevant functiamality

This proposal assurmes train the traines training and instructor greparation on relevant Yard
Ervd User Training

i4 , Tunctionality
Sessans
15 Post Implementation This proposal assumes On-Site Post Go-Live supporeith the goel of transiticning all Poat-Ga-
g Sugport Live suppost ranagement to Yardi Client Services,

Project Notes
D021 Yardi Systems, Irc.
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Tacoma Housing Authority Project

16 Techvical Training

Training on datalbase stiena, b orealings smid reguadt iy s weaifialbe and ©

arracgid; borwmaer (4 NOT INTLUDED in 1kl sonque

Business Requirements and Sistem Design

Business
17 Aeguirement
Imtervisws
System Dadgn
18 | Yee 8
Sessions

19 Aepart Analysis

Documentation
. Palicies and
- Praooe

Environment

1 Sau% Private Choud
Huasking

22 WeranD

Bisvinurss Requirement inteeviews ol e conductist by Yamdi Teoomia Wousing Suthiority will
assist with the preparation for the nteesiews s will peovide popess to Tacama Howsing
bl suibsjert mmatter eagertios. Nistes will be taken by all

Autharity business persons with raf
participants and sumamairized consabidated by Yardl. Sign off of heeting Notes i reguired by

tsoth Tacoma Mausing Sthorbty sl Vardl Progect Slanagers

Estimate based on a minimem of tee |2} members fram the Taooms Housing futhority
organization participate in each session, Notes will be taken by all partioipants arad
summarized/consalidated by Yardi. Sign off of Maeeting Notes (5 reguired by both Tacoma
Housing Authority and Yardi Fropect Managers

Yardl will provide Tacoma Housing Authority with electroniz [FDF) samghe regort
dacumentation. Yardi will assist Tacoma Housing Authaeity in a repaet comparison anabysds to
determine which standard Yard peportzs match current Taooma Housing Authoray reponts.
rodilications and custamizations of Yardi standard repoets is HOT INCLUDED

iy this scope.

Future state docementation (Palicies g Procedures, End User Tralning Wamual, #1¢.) to be

completed by Tacoma Hewsing Authority with organized discussions and ingat fram Yardi;

axisting palicies and provedures 1o be supplied by Tacorma Hogsing Sublivseity for
discussions through duration of projc,

This estimate i based o a Saa’ Private Cloud application emviranement.

Yardi Voyager wershen 75 o bigher,

Page 19 of 23
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Tacoma Husing Authrity Detailed

Y YARDI

Implementation Services Proposal

fata will be conwerted from the Tacoma Housing Suthority sounce database using propristany MTCS data conversion
toals, Yardi's standard ETL conversion toal, and impeort spreadshest templates with the oversight and coordination of
Yardi's Professional Services Group (PYG). If meeded, manual entry feither in the ETL templates or in the system after
canversion) will be required to suppbement data that is not currently stored in the cunrent sturce system.

Estimated Yardi costs for the actual data converesian tasks are not sooped in this plan and areincluded on Schedube A of
the License Agresment,

A standard three-iteration PHA Dala Conversion is recommended for this praject. & “sample” and "pifot” conversion is
strongly recommended and should be performed and validated prior to the “lve® or final data conversion,

THA will:
T Perform pre-conwersion data clean up and preparation i
Perform data extraction
Map data acoording to Voyager design and ETL requirements
Perform post-carwersion processesfdean-up
. Camplete data validation

T%'a:é;{‘f;l# an th»uzag% of t;ér'ﬁﬁ' L &é&ﬁ%h&ﬁc’ﬁbtﬁ]
Assist with the oreation of a data walidation plan
Iengport data

Mssist with issue resalution

Fi
50058 Dota . ﬂe
Format
Thirty-six |36} months of contiguous WIS files (at beast
; ) one-full annual recertification SO058) per current ’ :
50058 Cartification i ¢ BATCS File
S participant for conversion. The BATCS diata files
provided by THA must ke in the standard PIC file
format.
Partfolio Management Data :
a— Typuc‘aﬂy E'EHQVTY[ed baseg aft MTCS file. ETL can be used WATCS File
to import inactive tenants.
: Includes tenant data not contained in an MTCS fite. -
nant & 2 ; Spreads T
Tenant Supplemental Examples: Phone Mumbers, Mowe-in Date, #te, prisie
Tenant (#ase Charges tease charges for temants with "current” status. ETL
Tenant Memos includes historical notes for the tenant. ETL
Praperties Includes properties with addresses, ETL
Property Lists inchudes grouging of progerties in to & ciemmon list, ETL
Typically generated based an MTCS file. £T0 can be used -
sl totmpart additional units. _ B
' Waiting List Data : :
Agplicants ’ ] Inchudes applicants o ary turrent waiting Bist. ' | Spreadsheat
Appandia B - Data Conversion
ER021 Fardi Systems, Inc
Page 20 of 23
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Tacoma Housing Authority Detailed

Implementation Services Proposal

Y YARDI

#pplicant Preferences inchudes all preferences assigned t2 an applicant. Spreadsheet
Applicant Waiting Lists Inchodes sl waiting lishs assigned to an applicant. Spreadshest
General Ledger
Trial balarnes Sewars years of trial balances will be converted, _EM
Budgets D year of hudgets will be corwerted. ETL
Banks Al banks. YL
Accounts Recelvable
Tenant bedger Al gutstanding [open) charges or credits ETL
) Charges and reoeipts for current and future tenants will ;
i he a’rfpnﬁ&d as hag-:h charges and hatch recsipts. i
Prepayments All 1§|1ant prepayments will be convertad as batch £TL
receipts,
Accounts Payable e :
Landlords/Vendors All Landlords and Vendars., Spreadshest
Landlord/Vendor EFT Information Includes EFT information for any Landiord fvendar Spreadshest
Invoices All autstanding open) payalles ETL
1099 halances Y10 payahles for 1093 vendars ETL
Setup :
Charge Codes Includes standard charge oodes, ETL
User Groups Defines Voyager user grougs. e
Users includes all Vioyager users. ETL
Other Modulgs
yardi Construction ManagementyJob Cost Active lobs with summmary TFansactians. EYL
#ctive Fab Cost Contracts Active Contrachs, ETL
Fied Masets . | Assets, ETL
Purchase Orders Upen purchase orders., ETL
Work Orders Open wark onders. ETL
Inwentory items Al inventorg iteme. ETL
Inventory Locations " Allirwentory locations. TETL
inventory Guantity Adlirventary guantities. ETL

Emd of List

Rraparation Date: Decembver 2§, 2021 7:03 P
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