TACOMA HOUSING AUTHORITY

RESOLUTION 2011-8-24 (1)

DATE: August 24, 2011

TO: Board of Comumissioners

FROM: Michael Mirra, Executive Director

RE: Approval of THA’s 2011 Moving to Work Plan Amendment

Background

The Board approved THA’s 2011 Moving to Work Plan in October 2010, By this resolution
Stafl seeks the Board’s authorization to ask HUD for permission to modify, and simplify, the
plan. Staff discussed these changes with the Board at its June study session. Since then staif has
eliciied comments from stakeholders and customers. THA posted its plan amendment for public
review on the THA website beginning July 19, 2011, Staff hosted two public hearings on August
8, 2011, Additional review included:

¢ THA employee feedback sessions on June 29, 2011

s Resident Focus group

¢ Restdent mailing to all Public Housing and Section 8§ households
« 30 day public notice period

»  Meetings at elderly/disabled buildings

» Newsletters to all landlords explaining changes

« Meeting with Northwest Justice

¢ Meeting with the landlord advisory group

o Separate landlord meeting

Staff also received comments by phone cail and email. A full list of comments and questions is
attached, Staff considered all these views. ‘
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As we have discussed with Board, the MTW plan is meant to accomplish three main ohiectives:
¢ Reduce costs and achieve greater cost effectiveness in federal expenditures;

¢ Give incentives to families with children where the head of houschold is working, is
seeking work, or is preparing for work by participating in job training, educational
programs, or programs that assist people to obtain employment and become economically
self-sutficient; and

® Increase housing choices for low-income families.

Highlights of the plan amendment include:

AlMTW households will go on a biennial recertification schedule

Elimination of the elderly/disabled and dependent deductions

Apply 4 28.5% TTP calculation within the tiered rent table

Implement medical allowance bands starting at $2500 for eligible elderly/disabled
Simplified Utility Allowances ‘

Interim reductions will only be processed if the adjusted income decreases by 10%
Aliow a maximum of three interim decreases per recertification period

# & & 9 & © @

Detail about these polcy changes is included in resolutions 20] I-8-24 (25 and (3).

Recommendation

Approve Resolution 2011-8-24 (1) authorizing the Executive Director to submit the Housing
Authority of the City of Tacoma’s Fiscal Year 2011 Moving to Work (MTW) Plan Amendment.
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