TACOMA HOUSING AUTHORITY

RESGLUTION 2010-2-5 (1)
Date:  February 5, 2010
To: THA Board of Commissioners

From: Michael Mirra’
Executive Director

Re: Revised FY 2010 Agency Budget

Background

Each year, the Housing Authority of the City of Tacoma, (THA) prepares an annual budget for its
upcoming fiscal year. The Annual Budget reflects an estimate of expected revenues and
expenditures for each of its major programs. It is also detailed by department, with the expectation
that each Department Director will manage and control their department budget in accordance with
Federal, State and Local regulations.

The original FY 2010 Budget was submitted and approved by the Board of Commissioners during
the July 2009 Board of Commissioners meeting. Based on the transactions that were recorded
during the first six months of the fiscal year and other changed circumstances, THA staff has
determined that certain budget adjustments were needed. Accordingly, THA is proposing the FY-
2010 budget be amended to reflect these changes.

The changes are not all-encompassing but reflect areas where significant deviations from the
original budget projections have been noted. Where such deviations in line items or between
departments were noted but no overall increase in total budget projections for the agency were
expected, no budget revision is being proposed.

Total budgeted Operating Expenses increased by $791,300 from $43,598,651 to $44,389,951 and
budgeted Reserve Appropriations increased by $881,709 from $4,399,008 to $5,280,717. Total
budgeted Agency reserves (not including HAP) dropped from $6,344.,455 to $5,467,248. The major
arcas identified for the revision are in Real Estate Management/Property Management (REM/PM)
and Real Estate Development (RED).

In the REM budget, there are two significant revisions:

1. Total maintenance expenses are expected to be higher than originally projected, with the
most significant change in maintenance contract expenses. This change resulted from
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increased costs for landscaping, boiler replacement, carpet replacement, and an increase of
overall unit repair due to deferred maintenance. The deferred maintenance was the direct
result of allocating large portions of the CFP funds to the Salishan Development instead of
maintaining the existing capital assets during the past few years.

2. A new budget hine item for the REM budget is for the repair of a landslide area in Phase I of
the Salishan Development which will be paid out of PH Reserves.

In the RED budget, there are four significant revisions:

1. The interest for the Salishan Area 3 Citibank Loan will be paid out of THA funds rather than
being rolled back into the loan effective March 1%,

2. The developer fee for Salishan 4 was reduced by WSHFC due to decreased overall
construction costs for the project.

3. Program funds budgeted for transfer to Salishan 5 for construction costs were not needed
due to lower construction costs. These funds were reallocated for completion of Salishan
Area 2B infrastructure, along with approximately $200K additional program funds since
THA was not awarded NSP2 funds.

4. We reduced our budgeted Program Income transfer to the Education Training Center, as we
will not be able to move forward with that project during this fiscal year.

A more detailed breakdown and explanation of the all proposed budget revisions is detailed in
Document B — FY 2010 Budget Revision — Increases/(Decreases).

This budget revision does not include any changes to HUD program income for the areas of Section
8 HAP/Administrative Fee or Public Housing Operating Subsidy. Based on approved
appropriations there is a good possibility that we will receive higher HAP and Operating Subsidy
funding levels than in 2009. As final numbers will not be provided until the end of February, and
HUD needs to analyze the needs of all Housing Authorities, we are being conservative and not
budgeting any increases.

Even though there is good possibility that Public Housing funding levels will increase, HUD has
revised the 2010 funding formula by using rental incomes of June 2009 instead of using the inflated
frozen 2004 levels used in the past. Since THA’s June 2009 average rental income is considerably
higher than the 2004 levels (from approximately $140 to $210), this increase is expected to decrease
the Operating Subsidy significantly. Additionally, THA received funds for Salishan 4 this fiscal
year for initial subsidy going back to September 2008 that were not included in the original budget,
increasing the total budget projections. These two opposing effects on subsidy numbers are likely
to balance out for the entire fiscal year and therefore no budget revision is being proposed.

Recommendation

Approve Resolution 2010-2-5 (1) to formally approve THA’s Revised FY 2010 Budget.
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TACOMA HOUSING AUTHORITY

RESOLUTION 2010-2-5 (1)
FISCAL YEAR 2010 BUDGET REVISION
Whereas, The Board of Commissioners of the Housing Authority of the City of Tacoma
(“Authortity™) approved the FY 2010 Budget on July 22, 2009

Whereas, Authority stalf determined that the FY 2010 Budget should be revised based on updated
mformation on funding and expenditure needs.

Whereas, Authority staff has prepared, and the Board of Commissioners of the Housing Authority
of the City Tacoma has reviewed and provided input to the proposed Revised FY 2010 budget:

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

1. The Board of Commissioners of the Housing Authority of the City of Tacoma adopts the
Revised FY 2010 Budget and hereby authorizes the Executive Director to implement and
execute satd document. Revised expenses and other cash outflows are projected as follows:

Expenses
Executive $ 480,346
Human Resources 322,105
Finance & Administration 1,588,897
Community Services 1,810,237
Development 1,414,661
Rental Assistance 32,752,604
Property Management 6,021,100
Subtotal $ 44,389,951
Additional Cash Qutflows
Capital Expenditures § 58,253,603
Debt Service 160,429
Subtotal $ 58.414,032
TOTAL APPROVED BUDGET $102,803,983

Approved: February 5, 2016

wuer, Chairman
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Bocument A
2010 Tacoma Housing Authority Budget
Agency Wide
Original Revised Budget
Budget Budget Adjustment

INCOME
1 Tenant Revenue - Dwelling rant $2 418,379 $2,418,379
2 Tenant Revenue - Other 348,500 $48,500
3 _HUD grant - Ssction 8 HAP reimbursement $30,388,758 $30,388,758
4 HUD grant - Section 8 Admin fee sarned $2,362 681 $2,487 681 $125,000
5  HUD grant - Public Housing subsidy $2,533,140 $2 533,140
& HUD grant - Community Services/HOPE $919,554 $5619,554
7__HUD grani - Capital Fund Operating Revenue $354.203 $339,203 ($15.000):
8 Management Fee Income $1,809,846 $1,734,848 {$75,(}00)§
g Fee For Service Income $174,855 $242,155 $67 500
10 Other Government grants $146,320 $97.000 (349,320
11 Investment income $83,128 $60,625 {$22,500);
12 Fraud Recovery income - Sec § 817,500 $17,500 ?
13 Other Revenue- Developer Fee Income $2,018,867 31,773,867 ($245,000)5
14_Other Revenue 185,980 $320,980 $135,000
15 TOTAL OPERATING RECEIPTS $43,461,508 $43,382,188 {$79,320)

OPERATING EXPENDITURES

Administrative
16 Administrative Salaries $3,272.743 $3,352,743 $80,000
17 Adminisirative Personnel - Benefits $1,225,409 §1,257,408 $28,000
18 Accounting & Audit Fees $69,906 $59.906
19 Management Fees $1,597,349 $1,522,349 ($75,000}
20 Advertising $13,000 $13,00C
21 Data Processing Expenses $244 701 $244, 701
22 Office Supplies $107 962 $107.962
23 Publications & Memberships $39,625 $39,625
24 Telephone $104,500 3104,500
25 Postage $48,409 548 409
26 leased Equipment & Repairs $57 560 $57,560
27 Office Equipment Expensed $95,80¢ $585,900
26  Legal $69,600 $82 600 $23,000
29  Local Mileage $22,731 $22,731
30 Siaff Training/ Qut of Town Trave! §178,275 $179,275
31 Contract Services $379,619 $389.818 $10.000
32 Other Administrative Expenses $113,150 $133 150 $20,000
33 Due Diligence - Development Proj Abandoned $100,600 $50,000 ($50,000)
34  Contingency $2,500 $2,500
35  Total Administrative Expenses $7,747,939 $7,783,93% $36,0060
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2010 Tacoma Housing Authority Budget

Agency Wide
Original Revised Budget
Budget Budget Adjustment
Tenant Services
36 Tenant Services - Salaries $728,688 $728 688
37 Tenant Service Personnel - Benefits $266 565 $266,565
38  Relocation Costs $55,000 $95,000 $40,000
39  Tenant Service - other $488,102 $488,102
40  Total Tenant Services $1,538,355 $1,5678,355 $40,000
Utilites
41 Water $98,513 $99.513
42 Electric $230,365 $230,365
43 Gas $78,843 $78,843
44 Sewer $270,504 £270,504
45 Total Project Utilities $679,225 $679,225 $0
Ordinary Maintenance &8 Operafions
46 Maintenance Salaries $647 798 $6399,798 $52,000
47 Maintenance Personnel - Benefits $211,874 $232,674 $20,800
48  Maintenance Materials $150,745 $170,745 $20,000
49  Contract Maintenance $548,328 $885,828 $337,500
50 Total Routine Maimtenance $1,558 745 $1,989,045 $430,300
General Expenses
51 Proteclive Services $188.420 $186,420
52  Insurance $198,636 $199 636
53 (ther General Expense $825,536 $855,536 $30,000
54 Paymentin Lieu of Taxes 39,750 $9,750
85 Coliection .oss $18,500 $18 500
56 Interest Expense $320,786 $600,786 $280,000
57 Total General Expenses 31,560,628 $1,870,628 $310,000
58 TOTAL OPERATING EXPENSES $13,084,893 $13,901,193 $816,300
Nonroutine Expenditures
59 Ext Maint/Fac Imp/Gainfloss prop sale $125,000 $75000 {$50,000)
80  Casualty Loss $0 $25,000 $25,000
81 Section § HAP Payments £30,388,758 $30,388,758
62 Tofal Nonroutine Expendifures $30,513,758 $30,488,758 {$25,000) l
63 TOTAL QPERATING EXPENSFES $43,598,651 544,389,951 $791,300
64 QPERATING SURPLUS/(DEFICIT) {$137,143) {$1,007,763) {$870,620)
65 THA Transier to Development Projects/Capital tems ($4,261,108) (54,250,400 $10,708
66 Reserve Appropriations $4,399,008 $5,280,717 $681,709 |
67 THA SURPLUSHDEFICIT) $757 $22,554 $21,797
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