TACOMA HOUSING AUTHORITY

RESOLUTION 2014-7-23 (2)
Date:  July 23, 2014
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Fiscal Year 2014 Agency Budget Revision

Background

Each year the Housing Authority of the City of Tacoma (THA) prepares a budget for the
upcoming fiscal year. The Annual Budget reflects an estimate of the expected revenues and
expenditures for each of its departments and major programs. The overall agency budget is
based on individual department expense budgets for management purposes, with the expectation
that each department director will manage and control their department budget in accordance
with Federal, State and Local regulations.

The original FY 2014 Budget was submitted and approved by the Board of Commissioners
during the December, 2013 Board of Commissioners meeting. THA normally does a mid-year
review where staff updates the budget based on more current information. Accordingly, THA is
revising its FY 2014 budget to reflect the changes identified.

Since this is a budget revision, we did not use a full budget development process; yet staff was

consulted, and provided substantial input for the revisions we are proposing for the board’s
approval. A board study session was held on July 18, 2014 to discuss the revision.

Recommendation

Approve Resolution 2014-7-23(2) to formally adopt THA’s Revised FY 2014 Budget.
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TACOMA HOUSING AUTHORITY

RESOLUTION 2014-7-23(2)
FISCAL YEAR 2014 ANNUAL BUDGET REVISION

Whereas, The Board of Commissioners of the Housing Authority of the City of Tacoma
(“Authority) approved the FY 2014 Budget on December 18, 2013.

Whereas, Authority staff determined that the FY 2014 Budget should be revised on updated
information on funding and expenditure needs.

Whereas, Authority staff has prepared and the Board of Commissioners of the Housing
Authority of the City of Tacoma as reviewed and provided input to the proposed Revised Fiscal
Year 2014 annual budget:

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington that:

1. The Board of Commissioners of the Housing Authority of the City of Tacoma adopts the
Revised FY 2014 Budget and authorizes the Executive Director to implement and execute
said document. Revised operating expenses and other cash outflows are projected as follows:

Expenses
Executive $ 477,752
Human Resources 791,267
Finance 1,016,364
Administration 2,042,560
Development 2,006,277
Community Services 2,243,694
Real Estate Management Overhead 2,079,257
Rental Assistance 33,610,879
Property Management 6,289,004
Subtotal $ 50,557,057
Additional Cash Outflows
Capital Expenditures $ 7,641.750
Debt Service 371,380
Subtotal 8,013,130
TOTAL APPROVED BUDGET $ 58,570,187

Approved: July 23,2013
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FY 2014 MY Tacoma Housing Authority Budget

0710/2014

Agency Wide
FY 2014 FY 2014 Difference
Initial Budget Mid Year Request
INCOME
1___Revenue - Dwelling rent $3,238,919 $3,238,919 30
2 Tenant Revenue - Other $44,241 $94,241 $50,000
3 HUD grant - Section 8 HAP reimbursement $34,732,479 $34,935,406 $202,926
4 HUD grant - Section 8 Admin fee earned $2,839,011 $2,713,662 ($125,349)
5 HUD grant - Public Housing subsidy $2,318,509 $2,232,970 ($85,539)
6 HUD grant - Community Services $144,574 $143,818 ($756)
7 ___HUD grant - Capital Fund Operating Revenue $1,471,568 $1,588,430 $116,862
8  Management Fee Income $3,654,692 $3,631,118 ($23,576)
9 Other Government grants $403,632 $402,962 ($671)
10__Investment income $59,525 $59,525 $0
11 Fraud Recovery Income - Sec 8 $30,000 $40,000 $10,000
12 Other Revenue- Developer Fee Income $566,743 $566,743 30
13 Other Revenue $584,351 $1,455,322 $870,971
TOTAL OPERATING RECEIPTS $50,088,244 I $51,103,113 I $1,014,869
OPERATING EXPENDITURES
Administrative
14 Administrative Salaries $4,821,380 $4,784,805 ($36,575)
15 Administrative Personnel - Benefits $1,974,203 $1,911,419 ($62,784)
16 Audit Fees $87,711 $87,711 ($0)
17 __Management Fees $2,898,072 $2,906,903 $8,832
18 Rent $298 446 $298,446 $0
19 Advertising $13,450 $13,450 $0
20 Information Technology Expenses $229,845 $229,845 $0
21 Office Supplies $76,183 $76,183 $0
22 Publications & Memberships $46,633 $46,634 $0
23 Telephone $111,975 $111,975 $0
24 Postage $41,092 $41,092 $0
25 _Leased Equipment & Repairs $83,988 $93,988 $10,000
26 Office Equipment Expensed $66,215 $98,713 $32,498
27 Legal $225,920 $225,920 $0
28  Local Mileage $13,236 513,236 $0
29 _ Staff Training/ Out of Town Travel $281,623 $261,623 $0
30 Administrative Contracts $663,700 $635,200 ($28,500)
31 Other Administrative Expenses $83,370 $83,370 $0
32 Due Diligence - Perspective Development $490,500 $640,500 $150,000
33 Contingency $103,450 $103,450 $0
Total Administrative Expenses $12,610,992 $12,684,464 $73,472
Tenant Services
34 Tenant Services - Salaries $933,505 $933,505 $0
35 Tenant Service Personnel - Benefits $381,233 $374,232 ($7.001)
36 Relocation Costs $92,670 $92,670 $0
37 Tenant Service - other $199,118 $199,118 $0
Total Tenant Services $1,606,526 $1,599,525 ($7,001)




FY 2014 MY Tacoma Housing Authority Budget

Agency Wide
FY 2014 FY 2014
Initial Budget Mid Year Request
Utilites
38 Water $118,425 $118,425 $0
39  Electric $199,240 $199,240 $0
40 Gas $59,860 $59,860 $0
41  Sewer $319,270 $319,270 $0
Total Project Utilities $696,795 $696,795 $0
Ordinary Maintenance & Operations
42 Maintenance Salaries $659,870 $659,870 $0
43 Maintenance Personnel - Benefits $207,869 $203,319 ($4,550)
44 Maintenance Materials $206,170 $213,670 $7,500
45  Contract Maintenance $1,084,565 $1,084,565 $0
Total Routine Maintenance $2,158,474 $2,161,424 $2,950
General Expenses
46 Protective Services $141,850 $150,350 $8,500
47 Insurance $215,877 $215,877 $0
48  Other General Expense $1,371,927 $1,741,731 $369,804
49  Paymentin Lieu of Taxes $15,503 $15,503 $0
50 Collection Loss $75,483 $112,982 $37,500
51 Interest Expense $276,096 $276,096 $0
Total General Expenses $2,096,736 $2,512,539 $415,804
TOTAL OPERATING EXPENSES $19,169,523 $19,664,748 $485,225
Nonroutine Expenses and Capital Expenditures
52 Ext Maint/Fac Imp/Gain/Loss prop sale $396,000 $566,000 $170,000
53 Casualty Loss $25,507 $75,507 $50,000
54  Section 8 HAP Payments $30,260,802 $30,260,802 $0
Total Nonroutine Expenditures $30,682,309 $320,902,309 $220,000
TOTAL EXPENSES $49,861,832 $50,557,057 $705,225
OPERATING SURPLUS/(DEFICIT) $236,413 $546,056 $309,644
55 Debt Service Principal Payments ($358,880) ($371,380) ($12,500)
56 Special Transfer to Tax Credit Propertes $0 $0 $0
Surplus/Deficit Before Reserve
Appropriations ($122,467) $174,676 $297,144
57 Reserve Appropriations - Operations/Transfers $224,203 | $80,830 ($143,373)
Surplus/Deticit Betore Capital
Expenditures $101,736 $265,506 $163,770
58 Capitalized Items/Development Projects ($7,857,750) ($7,641,750) $216,000
59 Revenue - Capital Grants $5,558,750 $4,968,750 ($590,000)
60 Reserve Appropriations - Capital $2,299,000 $2,673,000 $374,000
AGENCY WIDE BUDGET
SURPLUS/(DEFICIT) $101,736 $266,606 $153,770




Altachment C 07/10M14

FY 2014 MY Tacoma Housing Authority Budget
Agency Total by Departmental Areas

Human Community REM Rental Property
Executlve Resources Finance Adminlstration Services Development Overhead Assistance Budgets Agency Total
INCOME
"1 Revenus - Dwelling rent $0 80 $0 30 $0 30 $0 $0|_ sazasoio| $3238919
2 _Tenant Revenue - Olher $0 50 30 $0 $0 $0 $0 $0 $04 241 $94 241
3 HUD grant - Section 8 HAP reimbursemant 30 $0 $0 %0 g0 §0 $0 | $34 935406 $0 | $34,935 406
4 _HUD grant - Saction 8 Admin fee eamed $0 $0 $0 $0 $130,818 $0 $OF $2582845 $0 $2,713,662
5 HUD grant - Public Housing subsidy 30 $0 $0 $0 $0 $0 50 $0 $2,232 670 $2,232 970
8 HUD grant - Community Services $0 $0 50 g0 $143,6818 $0 $0 $0 $0 $143,818
7__HUD grant - Capital Fund Operating Revenua 50 §0 $C $486 000 30 $823.430 30 $0 $279,000 $1,588 430
8 Management Fes Income $182.918 §105 644 $558 513 $611,988 $141,721 $0 $1,039,316 $121,018 30 §$3531,116
9 Other Govermment grants $0 §0 $0 $0 $144,762 $258.200 $0 $0 30 $402 962
16_Invesimeant income $0 $0 $35,000 $0 30 $0 0 $22,500 $2,025 $59,525
11 _Fraud Recovery Income - Sec § $0 $0 30 30 £0 $0 $0 $40,000 $0 $40,000
12 _Cther Revenue- Developer Fee Incama $0 0 $0 §0 0 $566,743 $0 $0 50 $566,743
13 Other Revsnug $0 _ 30 $42,980 $500,000 $444 382 $408 000 $2.500 $35,000 $22 450 $1,455.322
TOTAL OPERATING RECEIPTS [ swz918] s105644] se38493 | $1,697,988 |  $975,609 | $2056373 | §1,941,616 | 337,736,769 |  $5,869,606 | $51,103.413
OPERATING EXPENDITURES
Adminisirative
14 Administcative Salarias $255498 $215,231 $652,768 $860,944 $0 $548,898 $792,717 31,066,346 $388 403 $4,784,805
15 Administrative Personnel - Benefils $78.29% $80,785 $266,138 $320,739 30 $191473 $325.125 $464.911 $183,989 $1,811.419
16 Audil Feas $0 $0 $17,500 30 30 $5.000 30 $30,000 $35.291 $87,711
17_Management Fees $0 $0 30 30 $307 017 $305,754 $254 731 $1,278,093 $760.307 $2,906,903
18 Rent %0 30 $0 30 $0 $24 390 $38,538 $196,148 $38,370 $268,446
19 Advartising $0 30 $0 $10,000 50 $500 $1,000 $0 $1,950 $13,450
20_ Information Technology Expenses $1,000 30 $0 $168,163 $45 942 $0 §0 $1,000 $13,740 $229,845
21 Office Supplies $3,500 $300 $4,000 $5.000 $26,508 $1,800 $3,000 $21,000 $11,076 $76,183
22 Publications & Memberships $33,065 $2.178 $1,020 $3,200 $3,250 $1,100 $1,500 $1,000 3324 . $46.634
23 Telsphone $4,800 $1,20¢ 30 $41,260 $6,100 $6,000 $13,720 $8,850 $30,024 $111,975
.. 24 Postage $7o0 $125 $2,250 $300 $4,500 $500 $4,500 $22,000 368215 $41,002
25 Leased Equipmeni & Repairs $250 30 $650 $59,520 $6,100 $0 $3,000 $16,000 $8.468 $93.988 )
26 Ofiice Equipmant £xpensed $1,500 $3 500 $3,000 $40,000 $8,600 $5,000 $27 500 $5,000 33613 398,713
27 _legal $10,000 $13,500 ) $30,000 $0 $65,000 $70.000 §10,000 $27.420 $225,920
28 Local Mileage 600 $100 $100 $1.500 $3,600 $500 $4.500 3500 §$1.835 $13,236
29 Staff Training! Out of Town Trave| $30,000 $37.600 $27.685 $39,506 $20.000 $16,750 $71.300 $29.400 36,612 $281,623
30 _Adminislrative Conlracls $10,000 $168,950 $35,100 $91,000 $73,000 $110,000 $92,000 $20,00¢ $35,150 $635,200
31 Other Adminisirative Expensas $18,600 $7,550 $2,000 $1,500 $0 $5,000 $33,130 $7.000 $8.260 $83,370
32 Dus Diligencs - Perspeciive Development $0 ] $0 30 $C $640.500 $0 $0 $0 $640,600
33 Contingency $25 0G0 $30,000 $0 $15.000 $0 $0 $20.000 $5,000 $8.450 $103,450
Total Admini: Exp $472.712 $564,899 $1,012,082 $1,6688,052 $505,617 $1,928,165 $1,757,261 $3.183,24% $1,572,424 | $12 684,464
Tenant Services
34 Tenant Services - Salares 30 $0 0 $0 $933,505 $0 30 0 $0 $933.505
35 Tenant Service Parsonne! - Benefits 3¢ $0 30 $0 $374,232 $0 30 30 30 $374,232
35 Relocation Costs 0 $0 $0 $0 30 $75,000 30 $0 $17 670 $92 670
37 _Tenanl Service - olher $2,000 $0 $0 $0 $181,778 50 $1,200 $1,000 $13,140 $198,118
Total Tenant Saervices 32,000 30 $0 50 $1,489 514 375,000 31,200 $1.000 $30,810 $1,599 525




FY 2014 MY Tacorna Houslng Authority Budget
Agency Total by Departmental Areas

Human Comniunity REM Rental Property
Executive Resources Finance Adminigtration Servicey Development Overhead Assistance Budgets Agency Total
Utilites
38 Water 14 $0 $0 30 $0 $9.000 $4,810 30 $104,615 $118,425
39 Elsctnic - 30 30 $0 $0 $0 $5.000 $36,160 30 $168,080 $199,240
40 Gas $0 $0 $0 $0 - $0 $1,100 $3,200 $0 $55,560 $59,860
41 Sewer 30 30 $0 $0 $0 $_29,200 $9.620 30 $280,450 $319,270
Tofal Project Utitities 30 $0 $0 30 $0 $44,300 $53,790 $0 $598,705 $696,795
Ordinary Maintenance & Operation:
42 Maintenance Salarias $0 $0 $0 30 $0 $0 $35,000 3o $624,872 3659,870
43 Mainlepance Parsonnel - Benefils $0 $0 $0 $0 $0 $0 $11,727 30 §$191,562 3203 31¢
44 Mainlenance Matarials %0 $0 0 £0 $0 $5,000 $34,750 $3,000 $170,920 $213.670
45 Contract Mainlenancs $0 $0 $0 $0 $0 $46,000 $134,000 $2,000 $902,665 $1,084 565
Total Routine Maintenance $0 0 3¢ $0 $0 §51,000 $215477 $5,000 | $1,889949 $2,161,424
General Expenses
46 Proleciive Services $0 $0 $0 $0 30 $1,000 $20,000 $0 $119,350 $1560,350
47 Insurance $3.040 $1,368 $4.282 $4 508 $11,146 $3.853 $20,529 $29,184 $137,967 $215877
48 Other General Expanse $0 $225,000 $0 §350.000 $0 $25,000 $1,000 $108,644 $1,034,087 $1,741,731
49 Payment in Lieu of Yaxes $0 30 $0 30 $0 $0 30 $0 $15,503 $16,503
50 Collection Loss $0 jo $0 $0 §0 $0 30 $26,000 $87 682 $112,982
51 _Interast Expange $0 $0 $0 $0 $0 $115376 30 $0 $160,720 $278,098
Total General Expenses $3,040 $226,368 $4,282 $354,508 $11,146 $145,229 $51,52¢ $160,626 | $1,555,609 $2,512,539
TOTAL OPERATING EXPENSES $477,752 $781,267  $1,016,364 $2,042,560  %$2,008,277 $2,243,694  $2,079,267  $3,380,077  $5,647,487  $10,664,747
Nonroutine Expenses and Capital Expenditures
52 Exi Maint/Fac Imp/Gain/Loss prop sale $0 $0 0 $0 §0 $0 $0 jo $566.000 $866,000
53 Casualty Loss $0 50 30 $0 $0 $0 $0 $0 $75507 $75,507
54 _Section 8 HAP Payments 30 30 30 $0 $0 $0 $0 | $30,26¢.802 30 $30,260,802
Total Nonroutine Expenditures 30 $0 $0 30 30 30 30 | $30.260,802 $641,507 $30,502,30%
TOTAL EXPENSES $477,752 $791,267 $1,016,364 $2,042,660 SZIUOEIWT 2-2'(_243.554 $2 079i257 $33,810,879 $6,289,004 450,557,057
OPERATING SURPLUS/DEFICIT) ($284,834) ($686,623) ($379,871) {$444,674)  ($1,030,768) ($187,321) {$137,442)  $4,126,890 {$419,399) $546,056
55 Debl Service Principal Payments [ 30| $0 | 50 | 50 | g0] (3182.740] 50| 50| ($188,640 371,380
56 Spedcial Transfer te Tax Credit Proparies ] [ [ I [ [ $0 $0
Surplus/Deficit Before Reserve
Appropriations 13294!834} {$685,623) ($378,871) ($444,674)  ($1,030,768) 5370,081) {$137,442) 54,135,890 {$608,039) $174,676
57 Reserve Appropriations - Opsralions/Transters I $0 | 30 I $C | 30 l $80,830 I 30 I $0 l $0 | 30 E $80,830
Surplus/Deficit Before Capltal
Expenditures ($204,834) _ ($685623)  ($379,871) ($444,674)  ($949,928) ($370,081)  ($137,442)  $4,125,890 ($608,039) $255,506
£8 Capitalized ltems/Davelopmani Frojecls 30 30 $0 ($389,000) $0 {$6,263,750) ($455,000) 30 ($504,000)|  {8$7,641,750)
59 Revenus - Capital Granis $0 30 §0 0 50 $4 818,750 50 $0 $150,000 $4,968 750
60 Reserve Approprialions - Capilal 30 30 $0 §389 000 5¢ $1.475,000 $455.000 $0 $354,000 $2 673,000
AGENCY WIDE BUDGET
SURPLUSADEFICIT) (§284,834)  ($686,623)  (3379,871) {$444,674)  ($849,938) {$370,061)  ($137,442)  $4,125,890 ($608,039) $255,508




