TACOMA HOUSING AUTHORITY

RESOLUTION 2013-3-27 (4)

DATE: March 27, 2013

TO: Board of Commissioners

FROM: Michael Mirra, Executive Director

RE: Approval of tenant account receivable write offs

Background

THA has established a process of writing off tenant accounts receivable bad debt. THA incurs
this bad debt when a program participant leaves the public housing or Housing Choice Voucher
program owing a balance. The debt may arise from excessive damage to a unit, unpaid rent, or
tenant fraud/unreported income. There are also instances where a property owner is overpaid
rental assistance payments and the owner has not repaid THA for this amount.

Until we write off tenant accounts receivable balances as a bad debt, these balances stay on the
active tenant ledger in our accounting system and General Ledger (GL). The receivable balance
also remains as part of our tenant receivables that we report to HUD in our year-end
financials. Once we write off the debt, we can remove from THA’s receivable balance and
assign it to the collection agency for collection purposes. THA receives 50% of any proceeds that
the collection agency recovers.

THA has notified each individual of his or her debt included in this write off. THA mailed two
notices to the last known address of the individual. These notices provide the opportunity for the
individual to pay the debt or enter into a repayment agreement with THA. Sending a tenant to
collections is the last resort for THA to collect the tenant debt.

Some accounts included in this resolution will not be sent to collections because the tenants have
passed away. Those accounts are indicated with asterisks (*) below.

Recommendation

Approve Resolution 2013-3-27(4) authorizing THA to write off tenant accounts totaling:
$65,508.41.
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TACOMA HOUSING AUTHORITY

RESOLUTION 2013-3-27 (4)

WHEREAS, Tacoma Housing Authority (THA) provided housing services to Public Housing
and Housing Choice Voucher participants who discontinued housing assistance with debt owing
to THA.

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance payments to
property owners in excess to the amount the owner is entitled to receive and the owner has not
repaid this amount to THA.

WHEREAS, each individual included in this tenant account write off has been notified of their
debt and given the opportunity to pay prior to this resolution.

Resolved by the Board of Commissioners of the Housing Authority of the City Of Tacoma,
Washington, that:

1. authorizes THA staff to “write off” the following accounts and send these debts to an
external collection agency to pursue collection action:

Debt to be Written off and sent to Collections

M-O Project Client # Balance
M St. Apts. 140624 $233.08
Subtotal $233.08
Fawcett Apts. 122683 5185.00
102829 51,436.08
Subtotal §1,621.08
Wright St. Apts. 141065 $1,420.83
143817 $55.71
00000146 5$194.00
144754 51,014.19
Subtotal 52,684.73
Lawrence St. Apts. 00000457 5230.14
141653 54,594.05
120054 5654.96
Subtotal $5,479.15
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B6th Ave Apts. 141920 595.39
143044 5374.91

143420 $260.32

Subtotal $730.62

Hillside Terrace Apts. 143669 '$1,077.85
Subtotal $1,077.85

Bergerson Terrace 144490 567.46
Subtotal $67.46

Scattered Sites 115908 $293.89
139054 $434.94

131661 51,311.85

Subtotal 52,040.68

Dixon Village 133352 $312.25
' 143948 $1,071.96
139422 $260.15

Subtotal $1,644.36

Alaska Homes xx000448 $4,222.00
xx000994 $2,711.50

xx000839 $5,564.00

Subtotal §12,497.50

Stewart Court Apts. *x001041 $2,367.83
xx000777 $3,379.77

xx000953 $1,959.06

xx000263 $1,020.82

xx001215 $1,766.85

Subtotal $10,494.33

Section 8 128911 $1,455.00
129338 $5,406.00

129675 $399.00

133591 $243.36

142373 $422.00

713851 $1,220.00

714714 $1,036.00

714923 $5,148.00

715124 $1,420.00

715239 $1,030.00

716001 $750.00

716980 $1,150.00

717177 $1,150.00
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Subtotal 520,839.36

Agency Recievables $0.00
Subtotal 50.00
Debts sent to Collection 5$59,410.20

Write off debt and take no further action

M-O Project Client # Balance
M St. Apts. 140993 $1.16
117844 $1.26
127658 $508.16
133056 $764.57
137525 $874.28
Subtotal $2,149.43
Fawcett St. Apts 111356 $42.57
Subtotal $42.57
Lawrence St. Apts. 124614 $164.48
119872 $19.00
Subtotal 5183.48
6th Ave Apts. 125135 $463.50
Subtotal 5463.50
Bergerson Terrace 138923 $109.56
138777 $1,198.51
124864 $1,075.05
Subtotal $2,383.12
Scattered Sites 138888 $804.93
Subtotal $804.93
Stewart Court xx000274 $6.18
xx000231 $65.00
Subtotal $71.18
Debts not sent to collections * $6,098.21

*This total includes accounts where tenant is deceased or the balance is under $30.

Approved:  March 27,2013 %/W W\ jpﬁ,@

K} Janis Flaudin\g, Chair 7
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