ggﬂ‘"..".%a TACOMA HOUSING AUTHORITY

RESOLUTION 2013-12-18 (1)

DATE: December 18, 2013

TO: Board of Commissioners

FROM: Michael Mirra, Executive Director

RE: Approval of tenant account receivable write offs

Background

THA has established a process of writing off tenant accounts receivable bad debt. THA incurs
this bad debt when a program participant leaves the public housing or Housing Choice Voucher
program owing us money. The debt may arise from excessive damage to a unit, unpaid rent, or
tenant fraud/unreported income. There are also instances where THA overpays a property owner
in rental assistance payments and the owner has not repaid THA for this amount. This can
happen when neither the tenant nor the landlord inform us that the tenant has moved out.

Until we write off tenant accounts receivable balances as a bad debt, these balances stay on the
active tenant ledger in our accounting system and General Ledger (GL). The receivable balance
also remains as part of our tenant receivables that we report to HUD in our year-end
financials. Once we write off the debt, we can remove from THA’s receivable balance and
assign it to the collection agency for collection purposes. THA receives 50% of any proceeds that
the collection agency recovers.

THA has notified each individual of his or her debt included in this write off. THA mailed two
notices to the last known address of the individual. These notices provide the opportunity for the
individual to pay the debt or enter into a repayment agreement with THA. Sending a tenant to
collections is the last resort for THA to collect the tenant debt.

We will not send some accounts included in this resolution to collections because the tenant has
passed away. Those accounts are indicated with asterisks (*) below.

Recommendation
Approve Resolution 2013-12-18(1) authorizing THA to write off tenant accounts totaling:
$76,926.49
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@nR  TACOMA HOUSING AUTHORITY

RESOLUTION 2013-12-18 (1)

WHEREAS, Tacoma Housing Authority (THA) provided housing services to Public Housing
and Housing Choice Voucher participants who discontinued housing assistance with debt owing
to THA.

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance payments to
property owners in excess to the amount the owner is entitled to receive and the owner has not
repaid this amount to THA.

WHEREAS, each individual included in this tenant account write off has been notified of their
debt and given the opportunity to pay prior to this resolution.

Resolved by the Board of Commissioners of the Housing Authority of the City Of Tacoma,
Washington, that:

1. THA staff is authorized to “write off” the following accounts and send these debts to
an external collection agency to pursue collection action:

Collection Status Project Client # Balance
W-0 Collect Section 8
00009168 S 122.00
00009563 S 46.00
00009959 $ 340.00
713026 S 604.00
713956 $1,062.00
715077 S 395.00
715096 S 500.00
715230 S 546.00
717229 $ 744.00
711718 $ 638.00
134279 $62,288.00
Section 8 Subtotal $67,285.00
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Collection Status Project Client #
W-0 Collect

N G Str
146714
Subtotal
9 SF Homes
XX000451
Subtotal

Stewart Court

XX000731
XX000898

XX000956
XX001093
XX000271
Subtotal
Salishan Vil
XX001019
XX001107
XX000999
Subtotal
S Wright Str
138972
Subtotal

S M Str (EB Wilson)
00000155
Subtotal

Balance

S 14119
$ 141.19

$1,525.41
$1,525.41

$1,263.64
S 287.10

S 754.00
S 140.14
S 48.99
$2,493.87

$2,062.34
$1,244.29
$ 4639
$3,353.02

$ 90.00

$ 90.00

$ 50.00
$ 50.00
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**W-0 No Collect

Section 8
137725 $ 28.00
712708 $1,250.00
716412 S 664.00
00008909 $ 25.00

Subtotal $1,967.00

Stewart Court
XX000255 S 21.00
Subtotal $ 21.00

GRAND TOTAL  $76,926.49

Approved: /(/{'V‘{ 4- Mm»da*

Greg Mofat, Chair 12/18/2013

* Uncollectable accounts where tenant is deceased or old balance under $30.00

** Uncollectable accounts due to Bankruptcy filing or old balance under $30.00
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