TACOMA HOUSING AUTHORITY

Resolution Number 2012-6-27 (4)

DATE: June 27, 2012
TO: Board of Commissioners
FROM: Michael Mirra, Executive Director

RE: Endorsement of Long-Term HAP Fiscal Planning

The purpose of this memo and attached resolution is to ask the Board of Commissioners to endorse
a fiscal path for THA HAP dollars through 2018. Staff will later additional Board approval of
particular elements of this plan as part of a budget, MTW plan amendments or agreements with
Pierce County. The resolution we seek now would endorse this direction, allow staff to begin
implementation and allow staff to engage in negotiations with Pierce County and in other
discussions with confidence that we have the Board’s support.

When THA became a Moving to Work (MTW) agency in 2010 it made a commitment to (1)
increase housing choice for program participants; (2) increase administrative efficiencies within the
agency; and (3) encourage economic self-sufficiency among work-able households. Tn the two years
THA has had MTW authority we have implemented a number of initiatives that should accomplish
these goals and have resulted in significant cost savings. Proposed 2013 MTW Plan activities will
result in further cost savings and efficiencies.

It is time to begin longer-range planning about how to use these savings. Staff has created a plan for
HAP expenditures through the end of the current MTW contract (2018). The plan will:

e Place THA on a path to stop admitting households to the regular tenant based voucher
program and allow that program to shrink each year by attrition. By 2018, tenant based
vouchers will account for less than 50% of HAP expenditures.

» Result in a net increase of at least 500 households served by 2018;

e Provide assistance to houscholds that currently cannot access THA programs such as
homeless families with children, homeless youth, persons with special needs and homeless
persons coming out of institutions.

» Increase the number of project-based voucher units in THA and non-THA properties
resulting in more long-term affordable housing units and leveraged private and public
resources; and

¢ Result in significant annual savings that will be allocated to (1) serving still more
households; (2) creating more affordable housing; and/or (3) supporting agency operations
and supportive services.
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Full detail regarding the proposed funding and expenditure projections and households served for
FY2011 through FY2018 is included in the REMHS board report this month. Attached are
spreadsheets and charts showing the effects of these changes on expenditures and households
served.

I recommend that the Board of Commissioners approve this resolution. In doing so, staff will set us
on a path to meet the goals outlined here. Immediate steps will include:

e THA will proceed with issuing a Request for Proposals for up to 110 project based vouchers
to be under contract by Fall 2014. This RFP may be issued in partnership with Pierce
County.

» THA will begin negotiating a contract with Pierce County to fund special programs related
to the Pierce County Consolidated Plan. Final approval of the contract start date, contract
terms, dollar value, and population(s) served will come to the Board for final approval
following the 2012 mid-year budget adjusiment.

¢ Pending the approval of the 2013 MTW Plan, THA will discontinue leasing any new tenant
based vouchers beginning in January 2013.

¢ Pending the approval of the 2013 MTW Plan, THA will design a Fixed Subsidy Program
and begin admitting households to that program beginning in January 2013.
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TACOMA HOUSING AUTHORITY

RESOLUTION NUMBER 2012-6-27 (4)

ENDORSEMENT OF LONG-TERM HAP FISCAL PLANNING
WHEREAS, THA has funding flexibility with its MW authority.

WHEREAS, providing shorter-term, shallower subsidy will allow THA to serve more households,

WHEREAS, THA needs to make long-term financial and strategic decisions about the use of MTW
funds in order to achieve desired outcomes. '

Resolved by the Board of Commissioners of the Housing Authority of the City Of Tacoma,
Washington, that:

Authorize the following activities:
P ¢ Proceed with issuing a Request for Proposals for up to 110 project based vouchers to be
under contract by Fall 2014. This RFP may be issued in partnership with Pierce County.

* Negotiate a contract with Pierce County to fund special programs related to the Pierce
County Consolidated Plan. Final approval of the coniract start date, contract terms, dollar
value, and population(s) served will come to the Board for final approval following the 2012
mid-year budget adjustment.

e Pending the approval of the 2013 MTW Plan, discontinue leasing any new tenant based
vouchers beginning in January 2013.

¢ Pending the approval of the 2013 MTW Plan, design a Fixed Subsidy Program and begin
admitting households to that program beginning in January 2013.

Approved: Junec 27, 2012

./ Sy
Janlis Flauding, Chair Q
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