TACOMA HOUSING AUTHORITY

RESOLUTION 2017-12-13 (1)
Date:  December 05, 2017
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Fiscal Year 2018 Agency Budget

This resolution would adopt Tacoma Housing Authority’s (THA) budget for 2018. It
provides for the expenditure of $63,028,799. The details show in the attachments. This budget
proposal closely tracks the version that received tentative approval from the Board’s Finance
Committee and from the Board at its budget study session on November 29"

SOME BACKGROUND AND SUMMARY

Each year THA budgets for its upcoming fiscal year. THA’s fiscal year aligns with the
calendar year. By this resolution, the Board would adopt a THA budget for FY 2018. The
annual budget reflects an estimate of the expected revenues and expenditures for each of its
departments and major programs. The budget denotes strategic choices. It shows individual
department expenses. For management purposes each department director will manage and
control their department budget in accordance with Federal, State and Local regulations.

The Board provided direction for writing this budget through its Finance Committee, the
current chair, and other Commissioners. The Board also reviewed the budget proposal at its
study session on November 29", I have provided additional direction to staff based on these
discussions. The Finance Director facilitated multiple meetings with the other Directors to come
up with a budget to present to both me, and now the Board.

This proposal denotes a lot of work and thought by Board and staff. This budget has to
account for some particular puzzles and challenges we face from our Congressional funding
uncertainties, Housing and Urban Development (HUD) directives, and most of all Tacoma’s
steeply rising rental market that is increasing the cost of our vouchers at unsustainable rates.

This budget has to account for THA’s own ambitions in ways that will keep us innovative and
effective for the people and communities we serve. Most of all, this budget has to reflect the
Board’s vision, mission and values and its strategic objectives for THA and its work. I believe it
does.
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Third, we use reserves for expenditures that have a plausible chance to make us
money, save us money or make us more effective. Much of that expenditures is
on building and buying properties, rapid rehousing expenses for homeless
families with children and homeless young adults, the software conversion and
other administrative investments.

THA will receive another $5 million in developer fee in early 2019. That $5
million does not feature in this budget, but it will help next year.

Below I show more details about these aspects of the budget proposal.

I am pleased to present this budget proposal to the Board. It reflects discussions
throughout the year by both the Board and staff. The proposed budget leaves THA in
relatively good shape. It allows THA to continue core programs. It also allows THA to
continue its special programs that continue to distinguish THA nationally for its innovation,
such as the Education program, the community services to help families prosper, and rapid
rehousing for homeless families with children and homeless young adults.

I must note an important uncertainty about this budget. As I write this, Congress has not
yet passed a budget for 2018. Its present deadline for keeping the government operating and
avoiding its shutdown is midnight December 8", This budget assumes that when Congress
does pass a budget for 2018 we will receive at least flat funding form 2017. If we assume
incorrectly, this budget may require the Board’s adjustment once we do learn what Congress
does.

PRINCIPLES GUIDING THE BUDGET CHOICES

Staff have used the following principles to guide the preparation of this budget proposal:
2.1  THA’s strategic directives

The Board’s Statements of vision, mission and values, and its seven strategic
objectives remain our primary principles that guide our work, including budget
choices. Each department considered the priority of programs and projects
serving each strategic objective when proposing its own budget. The budget
proposal allows us to proceed with our most important initiatives.

As in the past, this budget seeks to retain what is distinctive about THA: we do
not confine our mission to being a real estate developer, a landlord and a
distributor of rent checks. We are also community developers. We seek ways to
spend our housing dollar to leverage other outcomes: increased earned income of
our families, improved educational outcomes, and improved asset building. Our
efforts to do this have become signature attributes of THA. They have
distinguished THA from its counterparts. Even in the face of budget cuts, we
have sought to retain a meaningful measure of these functions, even on a reduced
scale, rather derail the significant movement forward on important initiatives due
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to fear of reduced funding. If we retain at least a minimal presence in these areas
it allows us to later pick these initiatives back up and move them forward easier
than if we had to start again from scratch.

Here are the notable examples of this work that the budget proposals funds:

2.1.1

2.1.2

2.1.3

2.14

THA’s Real Estate Development

We are continuing to build or buy properties. We do this with a new
urgency as Tacoma’s rental market continues its steep climb. We judge
that in five years the only housing in large parts of Tacoma that will be
affordable to the households we serve, even with a voucher, and the only
notable measure of racial and economic integration in those areas, will
come from properties we and our partrers own or buy now.

THA’s Education Project

] expansion of the Elementary School Housing Assistance Program
® expansion of the College Housing Assistance Program

. Children’s Savings Account

Community Services

The budget funds ongoing Community Service to help our assisted
households succeed, not just as tenants, but also, as our vision statement
contemplates as “parents, students, wage earners and builders of assets”.

Policy, Innovation and Evaluation

This budget continues to fund our department of Policy, Innovation and
Evaluation. This is where we envision THA’s programmatic future,
decide what programs to try, design them, and then evaluate them. Next
year this work will focus on at least these four main areas:

. redesign and expansion of the Elementary School Housing
Assistance Program

) expansion of the College Housing Assistance Program

. evaluation of the HOP Program as we approach the expiration next

spring of the first of the 5 year time limits.

) improvement of our collection and use of data

Board’s Three Budget Principles
The Board has three long established budget principles. They have served us
well. This proposed budget conforms to all three.
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Sided

[2.

MTW

Non-MTW

Total

2.2.2

Recurring Income Must Cover Recurring Expenses

We seek a budget where our recurring income pays for our recurring
expenses, including our non-project oriented expenses that are part of our
mainstream work. Our proposed budget will show an aggregate surplus of
recurring income over these recurring expenses of $129,300.

RECURRING OPERATIONAL INCOME AND EXPENSES FY-2018

Recurming Income . proposed savings) = operations’

Cost of Recurring operations (with Surplus or (Shortfall) in recurring

$43,637,100 $43,048,300 $588,800

$7,613,900 $8,073,400 (8459,500)

$51,251,000 $61,121,700 $129,300

I note that characterizing income or expenditure as either recurring or non-
recurring is not a precise exercise. It requires judgment. In general, we
defer the judgment to the Finance Department and its conservative budget
sensibilities. They have served us well.

One of the ways to make this judgment is to regard as non-recurring
expenses on not only time limited activities like our software conversion
or our Rental Assistance Demonstration (RAD) fix-up, but also projects
that are longer duration but outside THA’s mainline housing programs,
e.g.: $1.288 million for rapid rehousing, $5.490 million for real estate
purchases, due diligence and development staff. One way to think of these
expenditures is to regard them as what we would consider first to reduce if
we had to cut the budget.

Reserve Levels: Not Too Little, Not Too Much

The Board has identified minimum and optimal levels of reserves overall
and for each type of reserve. This budget would keep overall reserves at
89 million, or enough to cover about 2 months of operations. This amount
is $1.8 million above the Board’s optimal levels. The non-MTW reserves,
a subset of all reserves, is at minimal levels.

Type/Purpose of Reserves

Projected
Reserves
01/01/18

Minimum

Optimal or

a. MTW Reserves

$750,000

] 500,000

$

1,000,000

$500,000

b. Business Activities (Non-MTW) reserves

c. PH Owned Property Reserves

$4,500,000

$4,000,000

$5,750,000

$5,750,000

$1,000,000

$400,000

$750,000

$1,000,000

d. Reserves with Restrictions (ACC sale proceeds)

$6,175,000

$0

30

€. Section B Reserves held at HUD.

$250,000

$0

30

Totals|

$12,675,000

$4,900,000

$7,500,000

$7,250,000

|available to use in|

Amount of
reserves

FY018

$250,000

{$1,250,000)

$0

$6,175,000

$250,000

$5,425,000
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Projected Excess/(Deficit) Excess/(Defcit)
Resenes Resenes Over | Resenes Ower
Type/Purpose of Reserves * 1213118 Minimum Optimal Optimal Amount fo Resene
a. MTW Reserves $118,400 $500,000 $1,000,000 ($881,600) $500,000 ($381,600)
b. Business Activities (Non-MTW) reserves $4,614,900 $4,000,000 $5,750,000 (81,135, 10011 $5,750,000 (§1,135,100)
C._PH Owned Property Reserves $ 1,250,000 $750,000 $1,250,000 30 §1,000,000 $250,000
d. Reserves with Restrictions (ACC sale proceeds) $ 3,075,000 $0 $0 $3,075,000 30 $3,075,000
6. _Section 8 Reserves held at HUD. $ - $0 30 $0 30 30
f. Totals|  §$9,058,300 $5,250,000 $8,000,000 §1,058,300 $7.250,000 $1,808,300

2.2.3  Uses of Reserves
The best use of reserves would pay for activities that have a plausible
prospect of: (i) saving us money; (ii) making us money; (iii) making us
more effective. Here are the notable examples in this budget:

$5.528 million — real estate development

Most of the spending of reserves is on building or buying

properties. We would build or buy a property for one or more of

five reasons:

(i) to preserve a property’s affordability to low-income
households that might other be lost either as a affordability
requirement expires or, more commonly, as the rental market
rises around the property;

(ii) to buy a property that needs investment or management that the
present owner cannot provide and in that way help its residents
and its neighborhood;

(iii)to make our vouchers more usable in parts of Tacoma where
the rental market is on such a trajectory that the only housing
accessible to our voucher holders and the only notable measure
of racial or economic integration will be the properties that
THA or its nonprofit partners own or control;

(iv)to further our educational partnerships. For example, our
purchases of Outrigger Apartments, Highland Crest
Apartments and James Center North are an easy walk to the
Tacoma Community College Campus. Those apartments will
be very useful to our program that houses homeless enrolled
TCC students;

(v) to make money, in one or more of three ways: earning a
developer fee, rental stream, investment value.

81.288 million to Pierce County for Rapid Rehousing of Homeless
Families with Children and Homeless Young Adults
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° $1.242 million to fix up the Family Investment Center (including
cost of tenant improvements for Heritage Bank’s new branch at
Salishan).

° $500,000 for continuing sofiware conversion costs
This amount for the software conversion may rise further.

° $350,000 for James Center North capital items

° $750,000 for the Salishan and Hillside properties for RAD capital
needs.

e 830,000 to replace maintenance vehicles and other equipment

NOTABLE BUDGET ASSUMPTIONS

All budgets rely on assumptions. These are the notable ones for this 2018 budget
proposal:

3.1  Congressional Appropriations for 2018: Flat Funding
We will presume on flat funding from Congress.

Congress is supposed to adopt a federal budget by October 1% every year. If
Congress did that, the Board would know THA’s funding when it adopts its
budget in December. Unfortunately, Congress usually misses its own deadline.
When that happens THA must place its bets on what Congress will do. That is
true this year. As I write, the government is operating on a continuing resolution
that will expire at midnight on December 8", All we have are budget proposals
from the House and the Senate.

As in past years when Congress has been late with a budget, we have written our
own budget presuming on the worse of the plausible versions of the budget
pending in Congress. To make this judgement, we consult with HUD,
Congressional budget staff, our Congressional offices, and our legislative liaison.

This year, we judge that we should budget to the House version of the budget.
That version would give us in 2018 the same funding we received in 2017. This
flat funding would mean we would receive only 80% of what HUD calculates to
be necessary to administer the housing voucher program. We would receive only
86% of what HUD calculates to be necessary to manage public housing units.
NOTE: As our traditional public housing portfolio transitions to Section 8 RAD,
this budget shortfall afflicts only our Salishan and Hillside Terrace portfolios.

I must note some uncertainty about this judgment in a year that is unusual even
for Congress. As late as last week, flat funding was a reasonable bet. It still may
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3.2

be reasonable. Yet, within the last week the budget prospects have been roiled by
other contentions. The main one seems to be the huge new deficits that will result
from the pending tax reform. Congressional voices are already projecting an
effort to pay for those deficits by reducing federal spending on programs for poor
people. Other complicating contentions include the need to raise the debt ceiling
to avoid a governmental default, DACA, the “wall” and the ongoing efforts to
repeal the Affordable Care Act or renew the Children’s Health Insurance Program
(CHIP). We are also told that the prospect is increasing that on December 9™ the
government will shut down because Congress will not be able to agree on even a
temporary spending extension.

I propose that the Board adopt this budget and its presumption of flat funding
despite these uncertainties. We will watch Congress carefully. When it does pass
either a real budget for 2018 or another continuing resolution we then consider
whether the Board needs to adjust this budget to account for what Congress does.

NOTE: At its study session on November 29™ the Board discussed what THA
would do in the event the government shuts down on December 9%, The Board
directed that we would do what we have done with past governmental shutdowns:
initially, we would do nothing. We would not curtail any expenditures. We would
not layoff staff. We would not suspend or terminate contracts. We have reserves
to last us two months. Instead, we would watch Congress carefully. We would
consult with our advisors on such questions. If the shutdown lasts into early
January, the Board will reconvene then, consider the advice we will collect and
judge how much longer the shutdown will likely last. If we judge that the
shutdown will last into February, we will begin planning to wind down our
operations as necessary. We presently judge such a prolonged shutdown to be
very unlikely. On those grounds, we do not wish to disrupt and alarm our clients
and partners now with shutdown planning that our present information tells us
will be unnecessary.

Tacoma’s Rental Market and Voucher Utilization Rate: 95%

This budget includes expenditures that we hope will have THA as close as
reasonably possible to 100% of our HUD assigned baseline number of families.
But for purposes of a budget that must balance, it will presume on a 95%
utilization rate. This judgment pertains mainly to THA’s rental assistance
program.

To write a budget, THA must presume on the expenditures necessary for its rental
assistance programs. These programs are THA’s largest, measured by either
persons served or money spent.

The calculation begins with a requirement of the MTW statute. That statute
requires that each MTW agency plan to serve “substantially the same” number of
families we would serve if we were not MTW,
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HUD and the MTW agencies have contended over the meaning of this
requirement for the past several years. HUD assigns to each MTW agency a
“baseline” number of families calculated from the number each agency was
serving right before it became an MTW agency. For THA, which became an
MTW agency in 2010, our baseline number for 2018 is 4,570.

HUD has recently clarified its view that the requirement to serve “substantially
the same” as the baseline number means serving the baseline number. This is
called 100% utilization. In the discussions with HUD over its interpretation, THA
has offered its legal opinion that HUD’s interpretation clashes with the statute.
See my letter to HUD of February 21, 2017.

Up to 2017, THA has been able to reach 100% utilization easily enough.
However, beginning in 2017, the steeply rising Tacoma rental market caught up to
us. That market had been rising quickly since 2015. Tacoma’s rental market is
now among the fastest rising in the nation. That market presents two different
and reinforcing challenges to our families and to our budget. First, the value of
our vouchers has trouble keeping up with the rising rents. Second, as vacancies
diminish, landlords get fussier. Our families do not compete well against other
tenants with stronger credit or rental histories. About 40% of our families who
receive a new voucher from THA, after waiting years for it, cannot find a landlord
willing to rent to them within the 3 months they have to use it. They require
extensions of up to another 6 months, and more frequently longer,

At the same time, THA has received no increase in funding. Indeed, our funding
has been essentially flat since 2013. Our judgment about Congress does not allow
us to anticipate any increases in funding in 2018 or beyond.

In response to the market, THA has increased the value of its vouchers in an effort
to keep its assisted families somewhat competitive. This has direct budget
consequences. THA has increased what it has spent on rent payments for the
same number of families by $600,000 each year for the past three years, for a total
increase of $1.8 million. We have done that by redirecting funds from reserves
and other uses. We do not see an end to the market’s rise. For 2018, we expect
the rising cost to THA of subsidizing same number of vouchers to be an
additional $625,000. This increase is not sustainable.

THA now must face the brutal arithmetic. HUD does not adjust the baseline
number to account for either the changes in our rental market since 2010 or flat
congressional funding. In such a circumstance, the arithmetic tells us that we
simply cannot serve the same number of families at such increasing costs when
congressional funding is flat,

The Board has considered the four main options available to THA to manage this
challenge. Idescribe them below. At the Board’s direction, this budget adopts
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the fourth option. Pursuant to that option, while the budget funds efforts to try for
100% utilization rate, it presumes that we will end up with a 95% utilization rate.
Here are the four options and the reasons why the Board chose the fourth one:

3.2.1 First Option: Lower the Value of Vouchers: “Thin the Soup”
We could lower the value of our vouchers to spread the money over more
families and perhaps raise our utilization rate. We did this in 2010 in
response to that year’s Congressional funding shortfalls. Doing that
allowed THA to avoid removing anyone from our programs for lack of
funds. We call this option “thinning the soup”. The first choice we now
face is to thin the soup further and further reduce the value of our voucher.
We judge that doing this in 2018 would be a mistake. Our market is much
tighter now. Our present voucher values are having trouble competing in
the market. Lowering their value further would make them less
competitive and instead may lower rather than raise our utilization rate.

3.2.2 Second Option: Favor Higher Income Households
We could purposefully redirect vouches away from lower-income
households to higher income households. Doing this may increase our
utilization rate in two ways. First, those higher income households are
probably more competitive in the market than lower-income households.
Second, vouchers for those higher income households cost less because
the households pay more of the rent. However, we will not do this
because it would clash with THA’s strategic objective directs that us to it
“focus this assistance to meet the greatest need.”

3.2.3 Third Option: Redirect Money from Other Services and Purposes
We can redirect funds from other services, support and investments to pay
for the increased cost of 100% utilization. For example, THA spends $3.4
million on supportive services, the Education Project, and administrative
support. I attach the chart we use to depict these expenditure choices. We
could serve more families if we redirected the money to vouchers. This
budget does not propose we do that. We do not propose it for three main
reasons.

First, this budget does not propose to cut those other services because
they are valuable. These services include the following:

. Supportive services: These services help our families succeed as
tenants. Some families need help to stabilize coming to us from
homelessness, domestic violence or other trauma. Services make
their success as tenants a lot more likely, These services also drive
our mission to help them succeed, not just as tenants, but also
“parents, students, wage earners and builders of assets.”
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. THA'’s Education Project: This project is a THA signature
initiative. It seeks ways to help the people we assist succeed in
school and help the success of Tacoma schools and colleges in
educating low-income students. This project too is central to
THA’s mission.

. Real Estate Development: Above I review why THA is buying or
building housing, and why doing so now is urgent as Tacoma’s
market continues to climb.

. Administrative Services: We spend the money it takes to
administer THA and its programs. We must always be mindful
that we are reasonably efficient. We have some benchmarks to
assure us that we are. First, Congress does not fund us at levels
that HUD judges it takes to administer the Section 8 program and
the portfolio. We use funds to backfill these shortfalls. But we do
not backfill our operations to more than what 100% funding would
give us. Second, we spend only 6% on our back office functions
of Finance, Administration, HR and Executive functions. This is
well within the normal range, especially for such a heavily
regulated business like a housing authority.

Second, we do not propose to curtail these expenditures and redirect
money to more vouchers because these expenditures are necessary to serve
more families, for our voucher families to find housing and to our hopes of
getting as close as possible to 100% utilization. For example:

° Real Estate Development: The budget will allow us to build or
buy more housing. This will increase the number of families we
serve. That will help our utilization rate. This housing
development will also ensure that those properties at least will
remain one of the dwindling number of properties in town that will
welcome vouchers. We will know that they will welcome
vouchers because THA will own them. That too will help our
utilization rate.

® Supportive Services Helps Families Find and Keep Housing: Qur

services will help families find and keep housing, For the first
time, we are budgeting a landlord-liaison function to help recruit
landlords to the voucher program and to help families shop for
landlords. Our supportive services will intervene when problems
arise in a tenancy. This too will help recruit landlords. It will also
save tenancies that may otherwise end. All this will help our
utilization rate.
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3.2.4

L) Administrative Services: We are spending a lot of money on our
software conversion. We also spend a lot on staffing our
programs. This is necessary to provide the customer service
necessary to recruit landlords to our voucher programs.

Third, we do not propose to redirect other expenditures to vouchers
because doing so is not sustainable. Our rental market is increasing our
voucher payment costs by $625,000 a year. We do not see an end in sight.
If we cannibalized our other services and operations at that rate it quickly
would so weaken THA that we would not be able to function at acceptable
levels of competency and customer service.

Fourth Option: Face the Arithmetic

The Board has chosen a fourth option. This option would have THA face
the arithmetic directly. That arithmetic tells us that it is impossible to
serve the same number of families at such an increasing cost with flat
funding. Therefore, while this budget provides services that we hope will
get us to 100% utilization, for purposes of devising a balanced budget, this
budget proposal presumes on a 95% utilization rate. That rate is about
where THA s utilization currently is.

NOTE: THA serves other households that do not count toward our
utilization rate. For example, the budget provides approximately $1.3
million for special program initiatives:

- Rapid rehousing for homeless families

- Housing for unaccompanied youth

The funding for special programs represents housing an equivalent of
approximately 140 families per year that does not count toward HUD’s
baseline. If we did count them toward HUD’s baseline, it would increase
our utilization rate by 3% or so. Also, we house still other families in our
properties that receive no HUD funding. They do not count either,
Counting them would increase our utilization rate even further.

We come to this first option after extensive consultation with HUD staff,
other housing authorities, our congressional offices and consultants. We
understand that this lowered utilization rate will be acceptable as long as
we explain our choice. We do so in this memo and resolution.

We also mean to reflect and explain this choice in an amendment to
THA’s Moving to Work Plan that we will submit to HUD. To do that,
THA will consult our community and ask it for its views and suggestions
on how to face this arithmetic. We will do that in early 2018. If the
community offers other ideas or suggestions to balance our budget, the
Board could take that chance to revise the budget.
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3.3  Wages and salaries

For 2017, we are budgeting to include a 3% increase for OPEIU and non-
represented staff, along with an extra 2.0% for Variable pay based on
performance. We budget a 2.5% salary increase for our trades staff, with a 2.0%
variable pay amount. These increases are budgeted for July 1.

3.4  Employee benefits

Affording the cost of employee health coverage and other benefits continue to be
a challenge. We calculate the costs of employee benefits on the following
assumptions:

Health Care benefits

We plan for a 5% increase in the Laborers trust for our maintenance staff,
effective July 1. For our other staff, we switched plans from Regence to PEBB
for 2018. This will give us approximately a 10% decrease in overall premiums.

Dental
We budget for a 3.5% increase over 2017’s costs.

Retirement

THA participates in Washington State’s retirement systems. This budget would
assumed that THA’s required contribution to that system will be at the same
12.67% rate that we incurred in 2017. This rate has been increasing the last
couple of years.

Short and Long Term Disability/Life Insurance
The costs for these benefits remain at 2017 levels.

Unemployment Insurance

THA pays out all unemployment claims and remains self-insured for 2018. We
are maintaining the accrual at 1.5% in 2018. THA pays for all of the claims from
this accrual.

The cost of benefits, on average, remain approximately 43.5% of salary dollars.

SOME MISCELLANEOUS ITEMS

4.1 THA’s Education Project; Community Service grants

This budget continues THA’s substantial investment in its Education Project,
including its Children Savings Account program. A variety of grant sources,
including generous philanthropies, help us do that.
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4.2  Hilltop Redevelopment

We cut the ribbon this last summer on Bay Terrace: 148 new apartments. The
Hilltop remains a priority for THA’s further investments. It is quickly
gentrifying. THA seeks by its investments to deflect the arc of that development
in equitable directions. This budget funds the following:

° New Look Apts. (Alberta Canada): THA will re-syndicate this property as
anew 4% tax credit deal. That will finance an extensive fix-up of the
building.

° Hillside 1800 Block: THA owns this land. It is vacant. We plan to apply
in 2018 for tax credits to build 70 — 90 units. We hope this is our next big
project for the Hilltop.

° New Purchases: THA continues to seek new purchases on the Hilltop,
especially along the street car line extension.

43  Use of MTW flexibility

Due to our MTW flexibilities, we combine our public housing operating
subsidies, public housing capital funds and Section 8 Housing Choice Voucher
Program assistance into a single authority-wide funding source. We use this
single funding source to carry out the mission of the MTW Demonstration
program through activities that would otherwise be eligible under public housing
or Section 9 programs. In 2017, the utilization of this flexibility will change
somewhat. As the Board has long directed, we are converting our public housing
financing to Section 8 financing. We do this as part of HUD’s RAD program.
This conversion is not complete for the public housing units that remain in
Salishan and Hillside. Their public housing operating subsidies will flow to those
properties directly. THA cannot use these funds for any other purpose, other than
5% that THA is able to keep for its administration services.

I recommend that the Board adopt Resolution 2017-12-13 (1) to formally approve THA’s Fiscal
Year 2018 Annual Budget.
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éé‘ﬁ?h TACOMA HOUSING AUTHORITY

RESOLUTION 2017-12-13(1)
(FISCAL YEAR 2018 ANNUAL BUDGET)

WHEREAS, The Housing Authority of the City of Tacoma (“Authority”) intends to incur
expenses and other cash outflows for Fiscal Year 2018; and

WHEREAS, Staff has prepared and the Board of Commissioners of the Housing Authority of
the City of Tacoma as reviewed and provided input to the proposed Fiscal Year 2018 annual
budget; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington that:

1. The Board of Commissioners of the Housing Authority of the City of Tacoma adopts the
attached FY 2018 Agency wide budget. Expenses and other cash outflows are projected as

follows:
Expenses
Executive $ 879,197
Administration 2,738,178
Finance 1,246,007
Human Resources 587,119
Policy, Innovation and Evaluation 1,056,211
Real Estate Development 2,753,246
Client Services Overhead 438,994
Community Services 2,043,555
Rental Assistance 39,698,095
Property Management Overhead 684,855
Property Budgets 3.231,636
Subtotal 55,357,093
Additional Cash Outflows
Debt Service 67,581
Capital Expenditures 7,492,075
Replacement Reserves 112,050
Subtotal 7,671,706
TOTAL APPROVED BUDGET $63.028,799

Approved: December 13,2017 %Z:é 22/4 . 422 &!
Janis Flauding, Chair
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