


























be converted to project-based Section 8 units under HUD’s Rental Assistance
Demonstration (“RAD”) program, and HUD has approved of such conversion;
and

WHEREAS, In connection with the conversion of the Project’s public housing
units to project-based Section 8 units, certain provisions of the Partnership’s
limited partnership agreement, project lease, loan documents and related
documents must be amended, certain existing public housing agreements must be
terminated, and certain RAD program agreements must be entered; and

WHEREAS, Based on the consideration of funding sources available for the
Project, the need for affordable housing in the City, and other matiers, it is
necessary that the Authority proceed with the transactions described in this
resolution; now, thercfore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

1. Existing Project Documents and HUD Documents. The Authority’s
Executive Director and the Authority’s Deputy Executive Director (each,
an “Authorized Officer” and, collectively, the “Authorized Officers™) (and
each of them acting alone) are authorized and directed to negotiate,
execute, deliver and, if applicable, file (or cause to be executed and
delivered and, if applicable, filed) on behalf of the Authority (acting on its
own behalf or in its capacity as general partner of the Partnership, as
applicable): (i) those documents described in Exhibit A under the headings
“Existing Project Documents” and “HUD Documents”; (ii) such other
documents relating to the Partnership or the Partnership’s existing loans as
any Authorized Officer determines to be necessary or desirable to
accomplish the conversion of the Project from a public housing project to
a project-based Section 8 project; and (iii) any document not described in
Exhibit A under the heading “HUD Documents” that HUD requires in
connection with such conversion.

2. Supplemental Authorization, The Authorized Officers, and each of them
acting alone, are authorized on behalf of the Authority (acting on its own
behalf or in its capacity as general partner of the Partnership, as applicable)
to: (i) determine that any document authorized by this resolution is, at the
time such document otherwise would be executed, no longer necessary or
desirable and, based on such determination, cause the Authority and/or the
Partnership not to execute or deliver such document; (ii) negotiate,
execute and deliver and, if applicable, file (or cause to be delivered and/or
filed) any government forms, affidavits, certificates, letters, documents,
agreements and instruments that such officer determines to be necessary or
advisable to give effect to this resolution and to consummate the
transactions contemplated herein; and (iii) cause the Authority and/or the
Partnership to expend such funds as are necessary to pay for all filing fees,
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application fees, registration fees and other costs relating to the actions
authorized by this resolution.

3. Acting Officers Authorized. Any action required by this resolution to be
taken by the Executive Director or Deputy Executive Director may, in such
person’s absence, be taken by any employee of the Authority that has been
designated by the Executive Director to act in the absence of the Executive
Director or Deputy Executive Director.

4, Changes to Titles or Parties. While the titles of and parties to the various
documents listed in Exhibit A hereto may change, no change to such titles or
parties shall affect the authority conferred by this resolution to execute,
deliver, file (if required), enforce and perform the documents in their final
form.

5. Ratification and Confirmation. All actions of the Authority and its officers
prior to the date hereof and consistent with the terms of this resolution are
ratified and confirmed.

6. Effective Date. This resolution shall be in full force and effect from and
after its adoption and approval.

EXHIBIT A

TRANSACTION DOCUMENTS

Existing Project Documents

. An amendment to the Partnership’s First Amended and Restated
Agreement of Limited Partnership as necessary or desirable to remove
references to public housing requirements, {0 insert references to RAD
program requirements, and to remove any obligation of the Authority to
make rental subsidy contributions with respect to public housing units;

. An amendment to the Lease Agreement between the Authority and the
Partnership as necessary or desirable to remove references to public
housing requirements and to insert references to RAD program
requirements, and a corresponding amendment to the Memorandum of
Lease Agreement 1o reflect amendments made to such Lease Agreement;

. An amendment to the existing priority and subordination agreement for
the Project as necessary or desirable to list the relative priorities of HUD’s
Rental Assistance Demonstration Use Agreement and existing
encumbrances and to insert references to RAD program requirements;

. Amendments to the existing loan documents with Commerce, TCRA, the
Authority, and JPMorgan Chase Bank, N.A., all as necessary or desirable
to remove references to public housing requirements, to insert references
to RAD program requirements, and to remove any obligation of the
Authority to make rental subsidy contributions with respect to public
housing units;
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. Amendments to the loan or grant agreements, and related documents, for
loans and grants underlying the Authority’s various loans to the
Partnership, all as necessary or desirable to remove references to public
housing requirements and, where applicable, to insert references to RAD
program requirements;

HUD Documents

. Rental Assistance (RAD) Conversion Commitment (Public Housing; First
Component) between the Partnership and HUD, together with any necessary
or desirable amendments thereof;

. Rental Assistance Demonstration Use Agreement among the Authority, the
Partnership and HUD, together with the Rider to Use Agreement Relating to
Foreclosure (for PBV and PBRA RAD conversions from Public Housing)
among the Authority, the Partnership and HUD;

. PBV Housing Assistance Payments Contract New Construction or
Rehabilitation between the Partnership and HUD, together with Rental
Assistance Demonstration (RAD); Rider to the Section 8 Project Based
Voucher Program (PBV) Housing Assistance Payments (HAP) Contract for
New Construction or Rehabilitated Housing (Public Housing Conversions;
First Component) between the Partnership and the Authority, the LIHTC
Rider to Housing Assistance Payment Contract (for PBV RAD conversions
from Public Housing) among the Partnership, the Authority and HUD, and
the Lender Rider to Housing Assistance Payment Contract (for PBV RAD
conversions from Public Housing) among the Partnership, the Authority

and HUD;

° Consolidated Owner Certification — Rental Assistance Demonstration by the
Authority and the Partnership;

o Certification and Assurances by the Authority and the Partnership;

. Termination of Mixed Finance Amendment to Annual Contributions
Contract with respect to the Project between the Authority and HUD, and

. Termination of Regulatory and Operating Agreement between the Authority
and the Partnership.,

CERTIFICATE

I, the undersigned, the duly chosen, qualified and acting Secretary and
Executive Director of the Housing Authority of the City of Tacoma (the
“Authority™) and keeper of the records of the Authority, CERTIFY:

1. That the attached copy of Resolution No.2017-02-22 (1)
(the “Resolution™) is a full, true and correct copy of the resolution of the Board of
Commissioners of the Authority, as adopted at a meeting of the Authority held on
February 22, 2017, and duly recorded in the minute books of the Authority; and

2. That such meeting was duly convened and held in all respects in
accordance with law; that a quorum was present throughout the meeting and a
majority of the members of the Board of Commissioners of the Authority present
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at the meeting voted in the proper manner for the adoption of the Resolution; that
all other requirements and proceedings incident to the proper adoption of the
Resolution have been duly fulfilled, carried out and otherwise observed, and that I
am authorized to execute this Certificate.

IN WITNESS WHEREOF, I have hereunto set
my hand on February 22, 2017.

Michael Mirra, Secretary and Executive Director
of the Authority

Commissioner Rumbaugh motioned to approve the resolution. Commissioner
Young seconded the motion.

AYES: 3

NAYS: None
Abstain: None
Absent: None

Motion Approved: February 22,2017

Dr, Arthur C. Banks, Chair

8.2 RESOLUTION NO 2017-02-22 (2)
(Crisis Residential Center Development Agreements)

A RESOLUTION of the Board of Commissioners of the Housing Authority of
the City of Tacoma:

WHEREAS, On June 22, 2016, the Board of Commissioners authorized THA’s
Executive Director to lease its Arlington Drive property to the City of Tacoma to
develop a youth home; and

WHEREAS, The City of Tacoma has prepared terms for funding the design and
construction of a Crisis Residential Center on one-acre of land at the Arlington

property; and

WHEREAS, The City of Tacoma has set aside $1M in CDBG and other City funds
for construction of the CRC; and

WHEREAS, Additional funds has been pledged by Pierce County to CYS for
capital to construct the CRC; and

WHEREAS, The proposed terms are outlined in a loan agreement that is acceptable
to THA; and
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WHEREAS, The City of Tacoma will record a Regulatory Agreement against the
property to ensure it is used for housing low income youth experiencing
homelessness; and

WHEREAS, THA has identified unaccompanied homes youth and young adults as
some of Tacoma and Pierce County’s citizens in most need; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

Authorize THA’s Executive Director to negotiate and finalize the loan agreement
and regulatory agreement with the City of Tacoma to begin the design and

construction of a Crisis Residential Center for youth experiencing homelessness.

Commissioner Young motioned to approve the resolution. Commissioner
Rumbaugh seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3

NAYS: None
Abstain: None
Absent; None

Motion Approved: February 22, 2017

Dr. Arthur C. Banks, Chair

8.3 RESOLUTION 2017-2-22 (3)
(Extension of Project Based Voucher Contract: Pacific Courtyard)

WHEREAS, THA has been providing project based voucher assistance to
MDC’s Pacific Courtyard property since 2005; and

WHEREAS, Pacific Courtyard houses formerly homeless families; and

WHEREAS, A one year extension will allow THA and MDC to negotiate the
terms of a longer term contract; and

WHEREAS, Failure to extend this contract would lead to a loss of affordable
housing units; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
Of Tacoma, Washington, that:

The Board authorizes THA’s Execcutive Director to negotiate, and if those
negotiations are successful, to execute a one (1) year extension to the MDC
Pacific Courtyard Project Based Voucher Housing Assistance Payment Contract.
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Commission Rumbaugh motioned to approve the resolution. Commissioner
Young seconded e motion.

Upon roll call, the vote was as fi  ows:

AYES: 3

NAYS: None
Abstain: N
Absent: None

M ion Approved: February 22,2017
Dr. Arthur C. Banks, Chair

None.

None.

There being no further business to conduct, the meeting ended at 6:39 PM.
APPROVED AS COR] iCT

Adopted: March 22, 2017

Dr. Arthur C. Banks, Chair
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Chair Banks asked for any corrections to or discussion of minutes for the Regular Session
of the Board of Commissioners for Wednesday, February 22, 2017. According to Vice
Chair Flauding, information under / PROVAL OF MINUTES OF THE PREVIOUS

MEETING is incorrect.
Vice Chair Flau 1g motioned to amend e inutes, Commissioner Hodge seconded.

Upon roll call, ¢ vote was as follows:

AYES: 4

NAYS: None
Abstain: None
Absent: None
Motion approved. —|

Linda Campanoli, E.B. Wilson Tenant

Ms. Campanoli addressed the board to thank THA staff Denise Day-Joseph, Regina Rios,
Steve Carr, and on Greeney for the great work they do for the tenants at E.B. Wilson.

Karen Scott, G Street Tenant

Ms. Scott addressed the board. She talked about the drug situation at G Street, which she
had discussed before with former Property Management Director Pat Patterson.

Ms. Scott also - ked about the renovations at G Street. Tenants have not eard specific
information regarding the units. The Rental Assistance Demonstration (RAD) team does
not spend enough time in the units. Tenants at G Street thought they were getting bigger
kitchens but that is not possible with the size of the units. According to Ms. Scott, she is
losing floor space and light. She submitted a request for Reasonable Accommodation
(RA) that she asked to be brought to the attention of the board (copies were provided).
She would like her RA reviewed before they start working on her unit on ¢ ril 12%

Former PM Director Patterson addressed the board. Next month, Property Management
(PM) will be able to provide floor plans so tenants can see the renovations planned for
their units. During the intake is when tenants : uld say what they need; Former Director
Patterson encouraged Ms. Scott to provide her RA information during her itake.
Associate Director Sandy Burgess will review Ms. Scott’s RA tomorrow.
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GGLO Presentation: Housing Hilltop Planning Work

Real Estate Development (RED) Director Kathy McCormick introduced GGLO’s Senior
Associate Jon Hall. Director McCormick also thanked RED staff Josh Jorgenson and
Brittani Flowers for all their work. They have been talking to the community and are
responsible for a lot of the Housing Hilltop Planning work. RED met last week with
Chase bank regarding housing Hilltop initiative. Chase bank offered to provide THA with
$250,000 over the next two years to continue this great work.

Jon Hall presented on the Housing Hilltop Planning work. GGLO has done a lot of work
with THA through the Bay Terrace development. They hosted meetings with a number of
residents and business owners, which they called Homework Group Meetings. These
meetings joined other events including at the Hilltop Street Fair. GGLO walked with
Brittani through the whole Hilltop neighborhood and engaged local artists for Block
Parties. Their Postcards From the Future in Twenty Years program allowed residents to
explain what the Hilltop means to them. Homework Groups did mappings of what people
liked and didn’t like in the neighborhood. Homework Groups also discussed the alley by
MLK. They did surveys at all the events and received a lot of feedback. A lot of strong
opinions emerged regarding community identity, safety, and opportunity in general and
for youth in particular. Four themes stood out from all this consultation:

¢ Housing and jobs
Arts in the Hilltop
Mobility
Health and well-being

Housing values is increasing on the Hilltop. Jobs are needed to allow people to stay as
costs rise. The numerous parks in the Hilltop need better approaches for pedestrians. The
Hilltop needs daycare, incubators for small businesses, affordable rental housing, and
crosswalks. Next steps in THA’s own development on the Hilltop include funding
applications, building design and construction, continued community dialogue, and
community-based partnership initiatives.

Comments from the Board:

¢ Chair Banks asked if the Tacoma Link Light Rail had been taken into
consideration. Yes, according to Director McCormick. It is one of the reasons we
seek higher density.

e Commissioner Hodge really likes the community Postcards.

e Commissioner Young asked about the max height on buildings. 7-8 stories
according to Director McCormick. If we go that high, however, we have to pay
commercial wage rates. RED is trying to figure out if there is a way to change
that. ED Mirra is actively engaging the City to see if we can develop all of Hilltop
in three years.

e Vice Chair Flauding said it is really good to see and visualize the plan.
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None,

9.1 RESOLUTION 2017-03-22 (1)
(Approval of Tenant Account Receivable Write-Offs)

WHEREAS, Tacoma Housing Authority (THA) prov d housing services to Public
Hou g and Housing Choice Voucher participants who discontinued housing assistance
with debt owing to THA; and

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance payments
to property owners in excess to the amount the owner is entitled to receive and the owner
has not repaid this amount to THA; and

WHE! AS, Each individual included in this tenant account write off has been notified
of their debt and given the opportunity to pay prior to this resolution; now, therefore, be it

Resolved by the Board of Commissioners of the H sing Authority of the City Of
Tacoma, Washington, that.

Authorizes THA staff to “write off” the following accounts and send these debts to an
external collection agency to pursue collection action:

Collection Status  M-O Project#  Client # Balance
W-O No Collect
S Wright Str
00010291 3136.71
W-0 Collect
Section 8
717769 $985.00
Grand Total $1,121.71
*Uncollectable accounts where tenant is deceased, bankruptcy oro  ilance under $30.00

Vice Chair Flauding motioned to a rove the resol  on. Commissioner Hodge
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 4
NAYS: None
Abstain: None
Absent: 1

Motion Approved: March 22, 2017

Dr. Arthur C. Banks, Chair
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9.2 RESOLUTION 2017-03-22 (2)
(Modernization of Two Elevators at 902 South L. Street (Administration

Building))

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, Tacoma Housing Authority (THA) procured for a consultant to
perform an audit of the two elevators at 902 South L. Street due to the number of
service calls; and

WHEREAS, Based on the outcome of the elevator audit, it was determined that
both elevators were past its life by 8 to 10 years and needs a complete
modernization; and

WHEREAS, THA advertised on WEBS for the modemization of two elevators at
902 South L. Street, the advertisement was sent to elevator vendors on the State of
Washington contract and past vendors that have done business with THA; and

WHEREAS, THA hosted a pre-bid meeting at which only two vendors attended;
and

WHEREAS, Bids were due on March 2, 2017, of which only one bid was received
by R.C. Zeigler Company in the amount of $417,377.00. 1t should be noted that R.C.
Zeigler i1s a general contractor and will be using ThyssenKrupp as their
subcontractor doing the elevator portion of the scope. Both of these companies were
the only vendors in attendance at the pre-bid meeting; and

WHEREAS, Due to the age of both elevators, THA is building into the budget and
asking for an additional $50,000 for contingency and unforeseen work making the
total amount of the project amount of $467,377.00; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

Authorize THA’s Executive Director to negotiate and if those negotiations are
successful to execute a contract with R.C. Zeigler Company in the amount not to
exceed $417,377.00 for the modernization of the two elevators at 902 South L.
Street (Administration Building) and the additional contingency amount of
$50,000 making the total project amount not-to-exceed $467,377.00.

Vice Chair Flauding motioned to approve the resolution. Commissioner Young
seconded the motion.

Upon roll call, the vote was as follows:
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AYES: 4

NAYS: None
Abstain: None
Absent: 1

Motion Approved: March 22, 2017

Dr. Arthur C. Banks, Chair

9.3 RESOLUTION 2017-03-22 (3)
(Interlocal Agreement with the Housing Authority of Grays Harbor County
(HAGHC))

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, The Housing Authority of Grays Harbor County secks to secure a
consultant to assist in financial consulting services; and

WHEREAS, THA followed the Housing and Urban Development (HUD)
procurement process 24 CFR 85.36 and THA’s Procurement policy in procuring
financial consultation services with J.H. Brawner & Company (Brawner) in August,
2016; and

WHEREAS, The THA Board of Commissioners approved resolution 2016-8-24 (3)
authorizing a contract with Brawner for financial services; and

WHEREAS, The HAGHC wishes to use the services of Brawner to provide
financial consulting services for the repositioning of its Public Housing Portfolio
under the Rental Assistance Demonstration (RAD) program; and

WHEREAS, Chapter 39.34 RCW (The Interlocal Cooperation Act) permits public
agencies to cooperate and exercise joint powers in carrying out their public purposes,
includes the purchase of goods and services; now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

The Executive Director is authorized to enter into an Intergovernmental Cooperative
Purchasing Agreement with the Housing Authority of Grays Harbor County so that
housing authority may rely on THA’s procurement of Brawner & Company to
contract with Brawner & Company for financial services provided.

Vice Chair Flauding motioned to approve the resolution. Commissioner Young
seconded the motion.

Upon roll call, the vote was as follows:
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AYES: 4

IAYS: None
Abstain: None
Absent: 1

| otion Approved: March 22, 2017

Dr. Ar 1r C. Banks, Chair

Vice C r Flauding asked about the status of Heritage Bank at the Family Investment
Center (). She said it’s a good idea to have [eritage Bank along with the Children’s
Savings Account at the FIC. Director McCormick responded that Heritage Bank w  be
includec 1 the FIC remodel. The architect is under contract and pl  1ng work is
expected to begin within the next 60 days. RED has been in contact with Heritage Bank.

The board went into Executive Session at 5:50 pm for 19 minutes to discuss a real estate
transact 1. The board came back to regular session at 6:09 pm.

Commissioner [odge motioned to au orize ED Mirra to issue a letter of intent to
purchase James Center North with the understanding that the board will approve a final

purchase and sale contract. Vice Chair Flauding seconded e motion.

Upon e call, the vote was as follows:

AYES: 4
NAYS: None
Abstain: None
Absent: 1

Motion Approved: March 22, 2017

Dr. Arthur C. Banks, Chair

There being no further business to conduct the meeting ended at 6:13 PM.
APPROVED AS CORRECT

Adopted: April 26, 2017

Dr. Arthur C. Banks, Chair
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Executive Director’s Report
April 22, 2017

Page 2

ARLINGTON DRIVE YOUTH CAMPUS

As the Board knows, we are secking a $3 million allocation from the current session of
the state legislature to help us finance the construction of the Arlington Drive Youth
campus. The Senate version of the capital budget provides $3 million for the campus.
The House version provides no funds. The next step is for the Senate and House budget
leaders to confer. On April 7“’, Scott Hanauer of Commercial Youth Services and I sent a
letter to them. T attach a copy. At the board meeting 1 will share other details about this

effort, and perhaps some news,
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Senators Honeyford and Frockt
Representatives Tharinger and DeBolt
April 7, 2017
Re: THA and CYS Arlington Drive Youth Campus — Capital Fund Request
Page 2

diminished chances of an education, a reasonable adolescence, a livelihood, successful
parenthood and a life without fear.

2. The public will be investing a lot of money trying to serve these young people — public
school education, mental health services, and criminal justice. These investments will
not pay off unless we first stabilize them with high quality housing and services..

3. This problem in our state is growing.
4. But it is still manageable. And we know what success looks like.
5. The Arlington Drive campus will combine THA's real estate development and housing

experience and resources with the nationally recogmzed service and treatment expertise
of CYS. Itis a unique partoership.

0. The campus will address the problem at scale. Every year, the campus will stabilize
over 500 homeless youth ages 12 to 17 years old. It will do this with a 12-bed Crisis
Residential Center (CRC). CYS successfully discharges youth from its CRC in
Olympia to safe and stable placements back with family, with other relatives or to foster
care at a rate of 95%. (The City of Tacoma and Pierce County have already committed
the money to get the CRC built. We are about to begin design work.)

7. The campus will provide 40 to 50 rental apartments for homeless young adults ages
18 to 24 years,
8. Homeless youngsters and young adults roam from county to county, escaping danger,

seeking help and going astray. The Arlington Drive campus will serve those from
Pierce County by keeping them closer to home. This will reduce their trauma and
increase the chance of patching their families back together. This also means they will
not take up space in the shelters of other counties. The campus will also serve young
people from other counties and increase their chance of returning home with a
reasonable plan for reunification or stabilization in their home communities.

9. The campus will provide treatment and job training, with social enterprise activities
for on-the-job experience.
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Senators Honeyford and Frockt
Representatives Tharinger and DeBolt

April 7,2017

Re: THA and CYS Arlington Drive Youth Campus — Capital Fund Request
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10.

1.

12.

13.

14.

15

The campus will be within walking distance of a middle school, a primary health care
clinic, a state-of-the-art community center, and a planned satellite campus of Bates
Technical College.

In all these ways, this campus will give these youngsters and young people a second
chance at a reasonable adolescence and adulthood, an education, a livelihood, a family,
and a life, especially a life without exploitation, impoverishment or fear.

This campus will showcase Washington State on how to do this hard work right. We
have the rare chance to design a campus for the purpose. This will allow for state-of-
the-art clinical services. It will be efficient to operate. It will also look lovely.

This year provides the rare chance to get this $23 million project done. The City of
Tacoma and Pierce County have stepped up to fund the CRC’s development. THA has
committed the land at no cost to the project. It has committed the yearly fair market
rental assistance for the apartments to support commercial debt and services, also at no
cost to the project. CYS has committed to be the service provider and to use its
impressive fund raising capacity. The project will be very competitive for federal low-
income housing tax credits and other financing sources, especially if the legislature
makes its own commitment. To leverage and match these commitments, the project
needs the legislature’s capital fund appropriation of $3 million.

For the leveraging of other resources, for the reduction in the public costs of child
welfare services, subsidized health care, police and criminal justice, public assistance
and other claims for help these unassisted young people will otherwise make over a
benighted lifetime, and for the lives this campus will save from such a prospect, $3
miltion will be a bargain. As a capital investment, it is a particular bargain amortized
over the 30 year life of the campus.

The bargain gets better with the jobs the construction and operations will create.
According to the United States Stimulus Calculation, every $1 million of construction
expenditures supports 9.9 total jobs: 4.6 direct jobs and another 5.3 jobs through
indirect spending. At these rates, this $23 million project will generate 227 direct and
mdirect jobs. Tt will create another 10 long-term jobs for its operations. Perhaps as
important, it will allow young adults to enter the job market, with skills.

Page 3






























April 2017 Board of Commissioners Meeting
POLICY, INNOVATION AND EVALUATION DEPARTMENT QUARTERLY REPORT

Page 2

3. Rapid Rehousing

PIE has been working on an evaluation of the $1.288 million investment THA makes into the
Pierce County homeless system for rapid rehousing for families and young adults. The
evaluation has been a lengthy process. The evaluation is now in draft form and will go to the
sub-recipients of these funds for comment. The final recommendation to the executive director
and the board regarding the continued investment and restrictions on the use of funds will be
informed by data and community feedback. The draft recommendations are not popular with
some providers as we are proposing to restrict the use of funds to housing rather than housing
and related services/costs. You can expect to hear more about this in the May board meeting.

4. Grants and Resource Development

In late 2015, THA hired Karen Bunce as the THA’s first Grants and Resource Development
Manager. This was a new investment of THA funds into a position dedicated to fundraising and
expanding partnerships. This has been money well invested. In 2016, Karen assisted in
completing $878,946 in awarded grants from funders such as Housing and Urban Development
(HUD), Medina, City of Tacoma, Pierce County, and Bank of America. This count does not
include funds secured by ED Mirra and the Real Estate Development Department (RED)
through their separate efforts. Here are some highlights of the 2017 grants awarded and in
process:

Awarded

¢ Grant from the WA Department of Natural Resources for updating our THA’s Tree (Urban
Forestry) Management Plan and Inventory;

¢ Donation of $10,000 from Walsh Construction for the Children’s Savings Account (CSA)
program;

o Free Financial Literacy training and materials from the Consumer Finance Protection
Bureau — Your Money, Your Goals;

e A donated 15-passenger van from Pierce Transit for our Community Services Department
to use for our Senior and Disabled residents;

e Children’s Museum of Tacoma Play to Learn Classes at Salishan;

» North Tacoma Rotary support for McCarver families for family night and gift baskets,
including gas cards; and

e Free Books from First Books.

In process

* Emergency Safety & Security Grant from HUD for Salishan and Hillside 2300 for
$116,135;

¢ JPMorgan Chase Community Development Grant for Hilltop Master Planning for
$250,000;

o Graduate Tacoma for Summer STEAM classes at Salishan (collaboration with Children’s

Museumy); and
¢ Artplace Grant to support an Alley Activation project behind our buildings on MLK Way.
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5. 2016 Moving to work (MTW) Report

THA’s 2016 MTW Report was submitted March, 2017. To view the Report in its entirety, it
can be found here: http://tacomahousing.net/content/moving-work-0. THA has yet to receive
feedback from HUD on the results of this Report but some highlights are listed below.

5.1. Housing Opportunity Program (HOP):

HOP is a fixed rental subsidy with a five year time limit for “work able” houscholds.
Work able is defined as a household that contains at least one person who is 56 years
or younger who does not receive income due to the person being classified as senior
and/or disabled. THA began bringing households onto this program in 2013. By the
end of 2016, THA was serving 459 households in this program. Households leave
the program if they become over-income (above 80% AMI).

Additionally, the College Housing Assistance Program (CHAP) and Children’s
Housing Opportunity Program (CHOP) participants receive HOP subsidies. The
information below separates out some meaningful metrics from those programs.

Below are some statistics gathered through the Report on how households were
fareing in this program in 2016.

Average Earned Income: $18,448/year (work able households only)
$16,246/year (All HOP households)
$10,350/year (CHAP)
$12,324/year (CHOP)

Households with full-time employment: 116 (34% of all HOP households)
Households with part-time employment: 120 (35% of all HOP houscholds)
Length of Time on Waitlist: 1.32 years
Average Housing Assistance Payment Amount. $496 (329 increase from 2015)
Number of Households transitioned to Self-Sufficiency: 3 (over income); 5
(graduated from TCC with an AA)

The PIE team is working on a more in-depth analysis to understand how HOP is
working. This analysis will be shared with the board when it is available.

5.2. Rapid Rehousing Investment:

Using MTW flexibility and through a partnership with Pierce County Community
Connections, THA invests roughly $1.3 million into the County’s Rapid Rehousing
program under two contracts. One contract serves homeless youth ($288K annually)
while the other serves homeless families ($900K in 2016 and $1 million in 2017 and
2018) in Tacoma and Pierce County. In 2016, the County expended 68% of the
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5.3.

5.4.

5.5.

youth contract and 77% of the family contract and housed a unit month average of
61 families. 184 unique households were served with this investment in 2016.

The effectiveness of THA’s investment to rapidly rehouse homeless households
without needing further assistance is still being evaluated. The board should expect
to see a more in-depth analysis of this investment, along with a recommendation
about the continued level of THA’s investment, at the May board meeting.

Family Self-Sufficiency (FSS) Program

THA implemented this program in 2013 after receiving MTW approval. To
successfully implement this program, THA created an FSS internal software to track
the program. The program uses a pay point approach in lieu of the traditional
income-based escrow system. This system has now been built into THA’s new
software program. Program implementation started in late 2012 and carried into
2013. Everyone in the FSS program is now using this modified approach. In 2016,
THA’s Community Services department has laid ground work for evaluating how
this modified approach is working, as well as for ways to expand its outreach and
engagement to increase participation. This work will continue through 2017.

Average Earned Income: $23,883/year
Average Housing Assistance Payment Amount: $556 ($33 decrease from 2014)

The PIE team is working on a more in-depth analysis to understand how the FSS
paypoints and overall program are working. This analysis will be shared with the
board when it is available.

Children’s Matched Savings Accounts

THA proposed this activity in its 2014 MTW Plan and implemented the program in
fall 2015. THA continued its fundraising efforts for this activity throughout 2016
and now has sufficient funding to support the first cohort. In 2016, THA continued
to recruit children living in Salishan and attending Lister Elementary School in the
Salishan neighborhood into this program in order to help those children save for
college. As of December 31, 2016, a total of 66 children are signed up for the
program, The average savings account amount was $120.

Security Deposit Assistance Program

THA proposed this activity in its 2014 MTW Plan and implemented the program in
winter 2015, Program funds are available to households participating in the Tacoma
Public Schools Special Housing Program, College Housing Assistance Program and
households wishing to live in THA’s properties but cannot afford a security deposit.
One houschold used the activity in 2015 and in 2016, 29 households used the
program. The average deposit amount was $509. Of the allotted $20,000 for this
program in 2016, $18,160 was used.

THA PIE REPORT 2017-04-26 Page 4



April 2017 Board of Commissioners Meeting
POLICY, INNOVATION AND EVALUATION DEPARTMENT QUARTERLY REPORT
Page 5

6. Staff Changes
The department has seen some changes in staff beginning last fall. We have two recent hires
within the department. Amy Van joins THA as a Project Manager overseeing the McCarver
expansion and redesign. She fills the vacancy left by Andrea Cobb. Amy comes to THA with
experience in charter schools and state-level advocacy related to opportunity gaps in education.
Amy has extensive experience in community organizing and helping equip families to advocate

for themselves and their children. I am excited for the experience Amy will bring to the
McCarver discussion.

Alessandra (Aley) Thompson joined THA as Project Manager conducting the Housing
Opportunity Program (HOP) Analysis. Aley will also assume some of the Moving to Work
(MTW) coordination that was previously completed by Sheryl Stansell, who will be leaving
THA at the end of the month. Aley comes to THA from the San Mateo Department of Housing.
She has experience with housing and community development, and has worked with HUD
housing policies, data analysis and project management.

Aley will be introduced to the board in April and Amy will be introduced at the June meeting.

7. Preview of Upcoming Work

In addition to the daily work within the agency, the PIE department will be working on a
number of major projects over the next several months:

¢ Housing Opportunity Program (HOP) analysis;

¢ 2018 MTW Plan;

o Family Self-Sufficiency (FSS) analysis and subsequent program/policy changes;
o FEstablishing data collection, sharing, and reporting with Tacoma Public Schools;
o Completing a simplified MTW reporting/marketing tool;

e McCarver expansion and redesign;

¢ Refining the Children’s Savings Account program; and

¢ Budget planning and its policy-related adjustments.
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3.2 PROGRAM UPDATES

3.2.1 Education Project Update

McCarver Program

In January, the McCarver team and Karen Bunce visited Tacoma North
Rotary Club by invitation and shared the work of the McCarver
Elementary Housing Assistance Program. We asked North Rotary to
consider sponsoring new McCarver families with housewarming baskets.
These housewarming baskets would contain items that are not covered
with food stamps and can add up quickly if purchasing out of pocket. We
asked for toiletries, cleaning supplies, kitchen towels, sponges, garbage
bags and gas cards. In March, we were notified that the North Rotary has
chosen to support the McCarver Elementary Schoo!l Housing Assistance
Program with these gift baskets and has started the donation campaign.
We look forward to the support that these items will be able to provide
new families and existing families.

3.2.2 Children’s Savings Account Program

Update by Trisha Mozo, Program Specialist: We enrolled 21 new students
in March! We had such an amazing month, I wanted to highlight the work
that went into making that happen. We decided to do a huge campaign for
sign-ups for the Children’s Savings Account (CSA) at the Lister Health
Fair event on March 16", Planning started back in January with Lister’s
Family Liaison Linda Bourlet.

On March ¥, Linda sent a robo call to all Lister families. The call
introduced the program, letting families know CSA staff would be on-site
every day for two weeks for sign-ups and highlighting that new student
enrollees would be entered into a raffle for an iPad.

For two weeks, Program Specialist Marty Higgins and I were at Lister for
moming student drop-off and afternoon pick-up for 30-45 minutes. Aside
from the applications we received, our presence gave visibility of the
program to kids, parents and staff. We hope these opportunities for
visibility will help build our relationship with the school and community.

On the night of the Health Fair, our booth was so flashy and big that
everybody was talking about it.
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Out of the 21 new enrollments, 15 of those came from being at the school,
the robo call and the event itself. The remaining 6 came from our booth at
Play to Learn, walk-ins to the Family Investment Center (FIC) lobby,
outreaching to First Creck students after school and referrals from the
Family Self-Sufficiency (FSS) program.

323 Programming at Family Properties

Using our THA-Tacoma Public Schools (TPS) Gates Foundation grant
funds, Community Services secured new computers for the community
room at Hillside Terrace. We are looking forward to re-opening this space
for the community’s use on a consistent basis. CS is also looking to hire a
resident as a part-time staff member to provide computer lab assistance.

In other March programming news: THA’s partnership with KBTC
continued at Bergerson Terrace, where KBTC offers computer lab
assistance, offer after school activities and tutoring for children. Plans are
being made now for KBTC to continue offering, and possibly increase, its
services during the summer break.

The Children’s Museum Play to Learn class began at the FIC for kids 0-6
and their guardians. CS is looking to increase programming for older
children during Play to Learn time by working with KBTC. CS also met
with St. Leo’s Food Connection to plan for the Summer Meal program
which will be held at Hillside, Bergerson, and the FIC. Hillside will
provide meals for Bay Terrace residents, and Bergerson will provide
meals for Dixon residents. The Summer Meals Program will run from
June 26- September 1. Please stay tuned for more updates!

The senior and disabled buildings continue to receive wellness workshops
facilitated by Washington State University (WSU)-Extension. In March,
6th Avenue residents participated in WSU’s latest nutrition workshop.
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4. RENTAL ASSISTANCE AND LEASING: Julie LaRocque, Associate Director of
Client Services

Housing Choice Voucher utilization is reported at 96.50% for the month of March, 2017.

Below is a breakdown of utilization by THA’s special programs and project based
voucher contracts.

Under Special Programs, note that while a number of McCarver participants are
shopping, only 26 are currently leased. Locating affordable housing within the McCarver
Elementary School’s catchment has become increasingly problematic. ED Mirra
convened a workgroup that is preparing recommendations to assist participant households
in securing affordable housing within catchment.

o, o Units Units Percentage

- Special Program Name Allocated | Leased Shoppers | Leased
VASH (Veterans Administration 177 152 21 86%
Supportive Housing)
NED (Non Elderly Disabled) 100 100 0 92%
Vouchers
FUP (Family Unification 50 46 4 100%
Program)
CHOP (Child Welfare Housing 20 19 1 95%
Opportunity Program)
McCarver Program 50 26 19 52%
CHAP (College Housing 25 24 7 96%
Assistance Program)*

TOTAL 422 367 52 87%

* The CHAP program is currently over issuing vouchers in an attempt lo increase
utilization. Should this program become over utilized we will discontinue this process.

Under Project Based Vouchers, note that the percentage leased at Tyler Square is
exceptionally low, We are aware of two contributing factors.

First, a fire at Tyler Square a few months ago rendered three units temporarily
uninhabitable. While these units recently came back on line, the impacted tenants have all
been successfully rehoused elsewhere and will not be returning.

Second, The Tacoma Rescue Mission (TRM) experienced unusually high staff turnover
during about the same period, leading to a breakdown in its capacity to effectively lease
units. We are informed by TRM that they are now fully staffed. Housing Specialists
Amber Prentice and Sherri Tift are working with TRM’s current staff to ensure that they
fully understand leasing and referral processes. We are now receiving new referrals for
Tyler Square.
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Project-Based Properties | Units Allocated | Units Leased P,el‘:"e::;ge
Bay Terrace 20 20 100%
Eliza McCabe Townhomes 10 9 90%
Flett Meadows 14 12 86%
Guadalupe Vista 40 38 95%
Harborview Manor 125 125 100%
Hillside Gardens 8 6 75%
Hillside Terrace 9 9 100%
Nativity House 50 50 100%
New Look Apts. 42 42 100%
Pacific Courtyards 23 23 100%
New Tacoma Phase I1 8 5 63%
Salishan 1-7 340 334 98%
Tyler Square 15 6 40%
TOTAL 704 679 96%
Page 6
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The average unit turn time for the month of March was 46 days for five (5) units tumed
by Tacoma Housing Authority (THA) staff and contractors that were non Rental
Assistance Demonstration (RAD). There were a total of eight units that were made rent
ready throughout the portfolio. Below is a list of units that exceeded THA’s 20-day
expectation. These units will be categorized as Routine and Extraordinary tums.

Routine means units that receive normal wear and tear that can be repaired in 5-20 days.
Extraordinary means that the units have heavy damage as a result of the tenancy
including meth and casualty loss that cannot be repaired within 20 days.

Routine +20 Explanation

5425 S Lawrence #304: Vacate due to death. Reasonable Accommodation
implementations needed. Unanticipated turn without notice, one of two units on the
property that vacated under the same circumstances.

5425 S Lawrence #313: Vacate due to death. Unanticipated turn without notice, one of
two units on the property that vacated under the same circumstances.

4314 Everett St: Dates were slightly extended on tums, due to prep for REAC. In addition,
maintenance staff down techs in the field: One on bereavement for 2 weeks and the other on
medical leave.

4122 East T St: Dates were slightly extended on turns, due to prep for REAC. In addition,

maintenance staff down techs in the field: One on bereavement for 2 weeks and the other on
medical leave.

Extraordinary Explanation

911 North K #108: Unit used as a hotel unit for bedbug remediation until leased.
Proposed Changes for Improvement in Unit Turn Times:

¢ Downtime - Start the unit turn process within 1 day of vacancy. Reduce downtime
to 1 day.

¢ Repair make ready

v"  Identify appropriate staffing levels needed to complete maintenance work
during the move-out inspection.

v" Procure contractors who will respond to request for service if needed that have
the appropriate staff to assign multiple units.

v Increase inspections to deter heavy damage at move out.

v Unit work every working day. Unit is the sole priority by assigned staff.

v" Use of tracking charts to monitor projected progress.
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Processes that PM is trying to improve are as follows:
e Make every attempt to address routine work orders within five (5) days. When this
is not possible, contact the tenants and provide them an alternate date that they may

expect service;

¢ [mprove communication with the tenants when service will be delayed and/or when
procurement is needed to service the request; and

¢ Close work orders within 48 hours of completion.
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3.2

33

34

. 3835 S D and 8019 S Yakima are under construction and will be completed
by the end of March.

. 6932 S Madison is currently in scoping. It will be put out to bid with the next
3 houses that have families currently in the relocation process.

. Relocation for the next 3 households without children has begun.

Households are given 90 days to relocate. THA will provide a housing
voucher and relocation assistance. All 3 households are expected to be
successfully relocated in the next 90 days. The remaining households with
children will be relocated during the summer months when children are not
in school.

The number of eligible buyers has increased with consistent communication and
outreach efforts. THA hosted an information session on March 16”1, for real estate
agents to advertise the program explain buyer eligibility requirements more
thoroughly.

Consulting and Community Engagement

Real Estate Development (RED) continues to work with the Salvation Army (SA) on
a proposal to redevelop SA’s Sixth Avenue property. Conceptually, this project will
offer 69 rental units for families and individuals experiencing homelessness. A food
bank and space for entities providing supportive services is also planned.

Meetings with the local Salvation Army representatives have been positive. The next
step is to meet with the representatives from Seattle and finalize an agreed-upon
scope of work. Staff will participate in a board retreat with SA officials in March.
Ideally, this project will be ready for a 9% tax credit submission in 2018.

New Look Capital Planning and Resyndication

THA selected Buffalo Design to plan the capital work for the New Look Apartments.
The planned work will be completed as part of a tax credit resyndication. Solicitation
for tax credit investors will be completed by the end of April. Several meetings have
been held with residents and surrounding property owners to solicit their input to the
proposed design.

Community Youth Services (CYS): Arlington Drive Property

Staff began negotiating with the City of Tacoma on the predevelopment,
development and operations agreements for a Crisis Residential Center to be
managed by Community Youth Services (CYS). Staff are negotiating with SMR
Architects for the master site plan and related preliminary work. The portion of the
SMR work will be reimbursed as part of the City of Tacoma Agreement and will also
benefit THA as we complete a full master site plan. The initial costs to THA will not
exceed $25,000.
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Staff is assisting CYS with their funding application for Pierce County Capital
Projects funds. Pierce County has indicated that it will support CYS assigning the
funds to THA for the project. Staff plans to submit the application by the end of
March, 2017.

CYS is a well-regarded organization that provides emergency and longer-term
housing for youth experiencing homelessness. The organization is located in
Olympia. This group has been providing overnight shelter services in Tacoma, under
a contract with the City of Tacoma.

DEVELOPMENT PIPELINE PROJECTS

4.1

4.2

4.3

1800 Hillside Terrace Redevelopment

The 1800 block of Hillside Terrace was demolished during the Bay Terrace Phase I
redevelopment. Staff submitted a January, 2018 9% tax credit submission; however,
it did not score high enough to receive tax credits. Staff is evaluating other options
for financing new development.

Staff purchased two single-family homes in anticipation of developing this site.
Intergenerational Housing at Hillsdale Heights

Hope Sparks has declined to partner with The Many Lights Foundation (MLF) for
the development of the Hope Lights housing. Hope Sparks is a local non-profit that
comprises five core behavioral health programs that serves children and families in
Pierce County who face trauma, abuse and overwhelming life challenges. Hope
Sparks prefers to be a service provider for the project. Many Lights continues to
seek partners for this project. THA is also secking partners.

Hilltop Lofts and THA Owned Properties Master Development Plan

THA and the City extended the timeline by two years for THA to develop the
Hilltop Lofts project. Council approved the extension request at its November 3,
2015, meeting. Work needs to begin by the end of 2017. Staff submitted a January,
2018 9% tax credit submission; however, it did not score high enough to receive tax
credits. Staff is reviewing other financing options for this site. [n the meantime, the
City has asked THA to take over the property and manage the lease and building
with Mr. Mack. The City will quit claim the deed to THA.

4.3.1 City of Tacoma 311 Mobilization
RED in partnership with the Hilltop Action Coalition will facilitate the
outreach and mobilization so that residents of the Hilltop understand and use
the City’s 311 customer service line. This will be completed through a series
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time of year. Work is scheduled to be completed by September and will not
compromise construction schedules and/or tax credit delivery.

Similar to the approach with the 2016 projects, the Brawner team monitors the tax-
exempt bond 50% test on both a site and project level. Staff also regularly meet with
the Brawner team to discuss the budget and forecast allocations to meet the bond
“50% test” for the 2017 projects. We are tracking well.

Elevators

Modernization of both clevators at E.B. Wilson passed inspection on December 29,
2016. The Fawcett elevator modernization is also complete and G Street is in
process. Similar to the approach with roofing, the elevator modernization work has
an independent schedule to retain the subcontractor and accelerate completion.

Similar to Fawcett, 6™ Avenue only has one elevator. Elevator modernization
planning requires strategic analysis to arrive at the optimum approach considering
construction schedule, relocation costs, resident welfare and overall project timing.
Sixth Avenue will also have the upper floors vacated and residents relocated during
the elevator modernization.

5.2 Relocation
All units are complete at E.B. Wilson. No more relocation activity is happening.
Relocation activity ended October 2016.

All units are complete at Bergerson Terrace. No more relocation activity is
happening. Relocation activity ended October 2016.

All units are complete at Dixon Village. No more relocation activity is happening.
Relocation activity ended December 2016.

All units are completed at Ludwig. No more relocation activity is happening.
Relocation activity ended February 27, 2017.

All units are completed at North K Street. No more relocation activity is happening.
Relocation activity ended March 1, 2017

All units are completed at Fawcett Street Apartment. No more relocation activity is
happening. Relocation activity ended March 17,2017

Wright is currently underway. Nine units have been completed and ten units are
currently under construction with the residents fully relocated at hotels and friend’s
or relative’s homes.

North G Street is currently underway. Thirteen units have been completed with five
units currently in progress with construction and day relocation.
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53

Sixth Ave apartments had their Rental Assistance Demonstration (RAD)
Informational meeting on March 22, 2017. Relocation activity began on March 15,
2017. Intakes are currently happening with the residents. The first residents to have
day relocation will take place on April 11, 2017

Watch list

Environmental — The Department of Ecology (DOE) issued a No Further Action
letter for 6 Street.

DOE is requiring additional testing at K and Wright Streets. THA’s environmental
consultant developed work plans and presented them to DOE for comments.
Fortunately, DOE is in support of the lower cost option for clean-up at Wright
Street.

K Street:

THA and its consultant were informed by the DOE/Environmental Protection

Agency (EPA) that the K Street plan looks good and only requires minimal

additional testing. Vapor testing to the elevator pit was performed to assure there are

no toxic emissions. The testing is complete and we are waiting the consultant's final :
report. It is anticipated that we will receive a No Futher Action from the Department
of Ecology. ‘

Wright Street:
The balance of the proposed work plan looked acceptable to EPA with just a few

revisions to testing locations. This additional testing is currently taking place along
with confirming if there is indeed an underground tank. Any contaminated dirt will
be removed in July, 2017 so that the consultant’s work does not impede Walsh
Construction’s work. If all goes well with the testing, EPA will determine what the
long-term monitoring will look like.

The most significant issue is the house across the alley in which we were initially
unable to gain permission to test. As the contaminated dirt is right next to the
neighboring property, EPA informs us that we need to delineate just where it ends
and verify if it is indeed on the neighboring property. We have been successful in
getting permission to test the subject property with the testing performed in
February, 2017.

THA is also working with legal counsel to ensure THA is as sheltered as possible
against any future claims. The “No Further Action letter’ will include the
neighboring site in its directive because the home is suspected to have contamination
originated from the Wright Street site. If necessary, an option available to THA
would be to purchase the neighboring property and turn it into a parking lot. At this
point, THA will wait for EPA.
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Walsh provided some context for why meeting the Minority and Women
Business Enterprise (MWBE) goals is a challenge:

. The small work scope is such that it is difficult to package scopes into
smaller packages to achieve Minority and MWBE results. This is easier to do
on larger, single purpose projects;

. The RAD project is complex and maintaining the aggressive schedule is
critical. There are significant consequences to any delays in the work. For
example, the investor is expecting delivery of 3 projects by the end of 2016.
If any one of the projects is not delivered, there is a serious financial and
reputational risk. Also, if there are delays in the work, the project will face
increased relocation costs;

. AVA Siding is a Section 3 business; however, due to market conditions and
their work load, RDF Builders has had to step in and take over some of the
siding scope simply to finish the project on time;

o Cerna Landscaping, WCC’s go-to MBE landscape subcontractor failed on
the Bergerson project, again due to an excessive amount of work that they
could not complete;

. There has been difficulty identifying MWBE subs, unfortunately Walsh’s
outreach results were not what they had hoped; and,

. Walsh’s outreach efforts, such as town hall meetings, advertising, speaking
at National Association of Minority Contractors (NAMC) meetings, and
phone calls were outstanding. We simply had trouble finding MWBE
subcontractors. It is possible that this can be attributed to the significant
amount of work underway in the South Sound.

6. Legal Services

On December 16, 2016, THA solicited Request for Proposals from qualified firms to assist
THA with Legal Services on an on-call basis. Proposals were due initially on January 17,
2017. THA extended the initial due date to February 7, 2017. Selected firms will be on-call
for specific projects as they arise and at the hourly rates listed in their proposals. We
received 6 proposals from interested firms and found all firms to be qualified to be on
THA'’s roster of Legal Firms. Staff recommends that all the firms; Van Ness Feldman,
Gordon Thomas Honeywell, Ballard Spahr, Foster Pepper, Phillips Burgess and Reno
Cavanaugh be included in THA’s legal stable. In general terms, staff will utilize the highest
rated firm for each category. However, because of specialty needs or requirements for
unique expertise, THA will not be limited to that firm. THA will retain the flexibility to
contract with whichever firm appears most qualified on a case-by-case basis.
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