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The Board of Commissioners of the Housing Authority of the City of Tacoma will hold its Regular
Meeting on Wednesday, February 22, 2017, at 4:45 pm.

The meeting will take place at:
Tacoma Housing Authority
902 South L. Street
2" Floor Conference Room
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The site is accessible to people with disabilities. Persons who require special accommodations should
contact the Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting.
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Northwest Justice Project 715 Tacoma Avenue South fax: 253-272-8226
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KCPQ-TV/Channel 13 1813 Westlake Avenue North email: tips@q 13fox.com
Seattle, WA 98109

KSTW-TV/Channel 11 1000 Dexter Avenue N #205 fax: 206-861-8865
Seattle, WA 98109

Tacoma News Tribune 1950 South State fax: 253-597-8274
Tacoma, WA 98405

The Tacoma Weekly PO Box 7185 fax: 253-759-5780

Tacoma, WA 98406

and other individuals and organizations with residents reporting applications on file.
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TACOMA HOUSING AUTHORITY

AGENDA
REGULAR BOARD OF COMMISSIONERS MEETING
February 22, 2017 4:45 PM
902 South L. Street, 2™ Floor Conference Room, Tacoma, WA 98405

1.

CALL TO ORDER
2, ROLL CALL

3. APPROVAL OF MINUTES
3.1 Minutes of January 25, 2017—Regular Session

4. GUEST COMMENTS
S. COMMITTEE REPORTS
6. COMMENTS FROM THE EXECUTIVE DIRECTOR

7 ADMINISTRATION REPORTS
7.1 Finance
7.2 Client Services
7.3 Property Management
7.4  Real Estate Development

8. OLD BUSINESS

9. NEW BUSINESS

9.1 2017-02-22 (1) Conversion of Subsidy for Bay Terrace I from Public Housing to
RAD

92  2017-02-22 (2) Crisis Residential Center Development Agreements

9.3 2017-02-22 (3) Extension of Project Based Voucher Contract Pacific Courtyard

10. COMMENTS FROM THE COMMISSIONERS
11. EXECUTIVE SESSION, if any.

12, ADJOURNMENT
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BOARD OF COMMISSIONERS MEETING MINUTES
REGULAR SESSION
WEDNESDAY, JANUARY 25, 2017

The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session
at 602 South Wright Avenue, Tacoma, WA at 4:45 PM on Wednesday, January 25, 2017.

1. CALL TO ORDER

Chair Banks called the meeting of the Board of Commissioners of the Housing Authority
of the City of Tacoma (THA) to order at 4:45 PM.

2 ROLL CALL

Upon roll call, those present and absent were as follows:

PRESENT

ISS10NErs

ha1r ur Banks
Vice Chair Janis Flauding

Commissioner Stanley Rumbaugh
(arrived at 5:13 pm)
Commissioner Minh-Anh Hodge
Commissioner Derek Young

Michael Mirra, Executive Director

Sha Peterson, Executive Assistant

April Black, Deputy Executive Director
Ken Shalik, Finance Director

Toby Kaheiki, Human Resources Director
Pat Patterson, Property Management
Director

Kathy McCormick, Real Estate
Development Director

Todd Craven, Administration Director
Greg Claycamp, Client Services Director
Sandy Burgess, Associate Director for AD
& Asset Management

Chair Banks declared there was a quorum present @ 4:50 pm and proceeded.
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APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Chair Banks asked for any corrections to or discussion of minutes for the Special Session
of the Board of Commissioners for Wednesday, December 7, 2016. Commissioner
Flauding moved to adopt the minutes, Commissioner Young seconded.

Upon roll call, the vote was as follows:

AYES: 5
NAYS: None
Abstain: None
Absent: None
rMotion approved.

Chair Banks asked for any corrections to or discussion of minutes for the Regular Session
of the Board of Commissioners for Wednesday, December 14, 2016. Commissioner
Flauding moved to adopt the minutes, Commissioner Young seconded.

Upon roll call, the vote was as follows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion approved.

GUEST COMMENTS

Bettina Carson—North K. Street Apartments

Ms. Carson addressed the board. She thanked THA for resolving the issue with a former
tenant. She also informed the board that Ms. Donna Miller, who was a tenant at North K
passed away; her family will be holding a Celebration of Life on January 29.

Ms. Carson spoke on behalf of Mr. Flynn who is requesting to move to Ms. Miller’s
apartment, which will be vacated February 1. According to Property Manager Denise
Day-Joseph, Mr. Flynn will need to submit a Reasonable Accommodation request, but
due to Reasonable Accommodation and Fair Housing regulations, it may take up to 6
months for his request to be processed. He would then be provided a voucher. Mr. Flynn
feels that he will find peace in Ms. Miller’s apartment and is willing to pay the relocation
fee. Director Pat Patterson will look into Mr. Flynn’s request.
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Dwight Parker—Dixon Village

Mr. Parker addressed the board regarding his concerns with the recent renovations at
Dixon Village. He is concerned about convenience and safety. Tenants at Dixon Village
thought that they would receive more parking consideration. He also mentioned that
parents are concerned about the playground construction. His son injured himself due to
the hard concrete. Mr. Parker is also concerned about the windows in the apartments, the
security brackets on the first floor in particular. If there are emergencies and the front and
back doors are not accessible, it would be good to have the windows as a safe exit. That
option has since been taken away. Lastly, the type of lock used for the doors are not
good. Children could easily go out the door or open the door to strangers. Mr. Parker will
submit a list of his concerns to Director Patterson. According to Director McCormick, the
playground has a soft fall and all the work at Dixon Village were done to code.

COMMITTEE REPORTS

Real Estate Development Committee—Commissioner Rumbaugh
Nothing to report.

Finance Committee—Commissioner Hodge and Commissioner Young
Nothing to report.

Education Committee—Commissioner Hodge

Nothing to report.

Citizen Oversight Committee—Vice Chair Banks

Nothing to report.

COMMENTS FROM THE EXECUTIVE DIRECTOR

Executive Director (ED) Michael Mirra directed the board to his report. THA’s current
voucher utilization rate is at 98% and continues to decline. Voucher holders are
experiencing difficulties using their vouchers due to the tightening rental market. Rents
are rising and landlords can afford to be choosier, picking tenants with stronger rental and
credit histories. THA needs to be careful about issuing more vouchers on the eve of likely
budget cuts. THA would not wish to issue vouchers only to have to terminate them or
others to manage the budget cuts.

ADMINISTRATIVE REPORTS

Finance

Finance Department (FD) Director Ken Shalik directed the board to his report. The next
financial report will be presented in February, 2017. THA remains under budget and
should end the year in good financial shape. THA has enough funds to be able to get
through 2017 and into 2018, but will need to watch out for budgetary impacts under the
new federal administration, and determine what adjustments will be necessary.
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Commissioner Rumbaugh moved to ratify the payment of cash disbursements totaling
$10,476,398 for the month of December 2016. Commissioner Flauding seconded.
Upon roll call, the vote was as follows:

AYES: 5
NAYS: None
Abstain: None
Absent: None
Dflotion Approved.
Administration

Administration (AD) Director Todd Craven directed the board to his report. He noted that
last month he announced a delay in the “go live” for OpenDoor. The THA team has gone
through exercises with eightCloud to determine the length of the delay. He announced
that April 1* is the new “go live” date. There are roughly 1,100 hours of work left to
complete the project. THA is responsible for $56k of new items and eightCloud is
responsible for $114k. AD also needs to add an additional $75k back on the contract with
eightCloud. The parties inadvertently left it out. Resolution 2017-01-25 (1) will do that.

Client Services

Client Services (CS) Director Greg Claycamp directed the board to his report. He spoke
of the challenge to lease up vouchers. CS staff were able to reach out to households on
the waiting list. CS staff are also connecting with new shoppers for leasing up. CS is
considering allocating more Project Based Vouchers to community partners. The board is
okay with the current utilizaton rate pending budget clarity. Recent data shows that
THA’s voucher value is about right for the market. The challenge lies in voucher holders
finding landlords. Director Claycamp is hopeful that hiring a Landlord Liaison would
help with this problem.

Property Management

Property Management (PM) Director Pat Patterson directed the board to his report. Back
in October, PM staff were asked to have 456 units in the RAD fix up turned and filled by
the end of the year. Staff got it done. They housed 455 out of the 456 units. Pat
expressed his appreciation for the efforts of staff and in particular Portfolio Manager
Gretchen Sinkula.

Salishan is experimenting with a 24-hour patrol that allows residents to call any time for
service. It has been two months since this started and residents seem to appreciate it. For
future PM reports, the board would like to see how many total calls are received and how
many resulted in arrests. Some sort of trending data would also be useful. ED Mirra
suggested acquiring a report from TPD for all THA properties. He recounted TPD
previous reports that show Salishan to be one of the safest neighborhoods in Tacoma.
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PM staff are working with Client Services to locate units that tenants want. Director
Patterson is hoping this will speed up the process of going through the waitlist.

Elevators at the 902 building are outdated and need to be replaced, which will cost
$300k.

THA is updating its Control System for staff security badges. Board Assistant Sha
Peterson will set-up appointments for the board to acquire new badges.

Real Estate Development

Real Estate Development (RED) Department Director Kathy McCormick directed the
board to her report. RED staff are focused on tax credit applications. The Request for
Proposal (RFP) for New Look will go out to tax creditors this week. RED staff are also
watching the tax credit market closely. If the value of tax credit declines as our advisors
tell us to expect New Look may have a financing gap. In that event, THA will reassess.
RED hopes to have a resolutino in February to authoirze the executive director to sign a
development agreement with the City for THA’s developmetn at City expense of the
Crisis Residential Center (CRC) at Arlington Drive. THA has selected SMR Architects
out of Seattle, with Buffalo Designs being the second choice.

Human Resources

Human Resources (HR) Department Director Toby Kaheiki directed the board to his
report. HR has been working with Client Services and Property Management in
restructuring their departments. HR continues to provide in-house training and coaching
for supervisors and managers. All performance evaluations in 2016 were completed on
time.

8. OLD BUSINESS

None.

NEW BUSINESS

9.1 RESOLUTION 2017-01-25 (1)
(Third Amendment to eightCloud Contract for Salesforce Development)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, Tacoma Housing Authority’s (THA’s) Board of Commissioners
authorized THA’s Executive Director to execute a contract for custom Salesforce
development with eightCloud on January 28, 2015, and THA’s Executive Director
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signed the contract on March 9, 2015, authorizing the initial planning and analysis
phase of the project; and

WHREAS, THA executed a first amendment to the eightCloud contract on July 10,
2015, authorizing work to commence on Track One of the contract; and

WHREAS, THA executed a second amendment to the eightCloud contract on
February 23, 2016, authorizing work to commence on Track Two of the contract;
and

WHEREAS, staff estimates that the value of the remaining work on the contract to
be $150,000, bringing the total value of the contract from $1,136,000 to $1,286,000;

and

WHEREAS, the total amount budgeted for Salesforce development work in 2017 is
$150,000; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington:

The Executive Director has the authority to amend the contract with eightCloud,
authorizing the completion of the remaining software development work up to an
amount of $1,286,000.

Commissioner Rumbaugh motioned to approve the resolution. Commissioner
Flauding seconded the motion.

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion Approved: January 25, 2017

Dr. Arthur C. Banks, Chair

COMMENTS FROM COMMISSIONERS

Commissioner Hodge asked about the Federal Grant to encourage partnerships with
housing and school districts. THA has not made a decision whether to apply.

EXECUTIVE SESSION

None.
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ADJOURNMENT

There being no further business to conduct the meeting ended at 5:59 PM.
APPROVED AS CORRECT

Adopted: February 22, 2017

Dr. Arthur C. Banks, Chair
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TACOMA HOUSING AUTHORITY

THA Board of Commissioners
Michael Mirra Executive Director
February 22, 2017

Executive Director's Report

Thisis my monthlyrepat for February2017. The departmens’ reportssupplenentit.

LOOKING AHEAD TO THE NEW CONGRESS AND NEW ADMINISTRA TION

and HOW THA MIGHT ADAPT : Continued

In my January report, | conveyed the surmises of our various advisors on what Congress
and the Trump Administration may do to the HUD budget and programs, and when. At
the Board meeting in February, | will update their advice. In Januarg batined how

THA might manage budget cuts. | mentioned that | reskedour Finance Director to

lead aproject that, in a budget exercise, wahticipae budget cuts in May 2017 and
January 201&nd recommend ways to manage themattach the description of this
project. He may have an update at the Board meeting on this exercise.

VOUCHER UTILIZATION RATES

In my January report, | noted that our aggregate voucher utilization rate for 2616 wa
98.4%. That is pretty goodYet | also reported that is declining as Tacoma’s rental
market tightens. It is now approaching 96%@ur Client Services Director is &gling a
project that will recommend how THA might respond. | attach a copy of the project
description. In my January report, | antmated some strategies we may tihe Client
Services Directomay have an update on this project at the Board meeting.

YOUTH ADVOCACY POSITION

Local private foundations in the Tacoma area may ask THA to host and supervise a
position they will fund to advocate for the Pierce County region to respond effectively t
the needs of foster childrenpmdess youth without fanies and homeless young adults.
This position will provide data, expertise, advocacy and coordination.

These foundations haveeen closely watching the encouraging efforts of lateacoma

and Pierce County to address the long standing and worsemmgldssness among the
areas youth without families and young adults. The City has committed to funitea she

for homeless 18 to 24 year olds, day center for homeless 12 to 24 year olds. The City and
the County have committed to fund THA's developmena @risis Residential Center
(CRO). Community Youth Services (CYS), wavell-establishedand wellregarded
provider of these services in Thurston County, has extended its work to Pierce County to
manage these services. THA has provided CYS ons singlefamily homes in which

CYS has already opened a temporary 5 bed CRIe foundations are alsmpressed

with the THA commitment to develop its youth campus aingtbn Driveand its foster

care homes at Hillsdale Heights.

902 South L StreeBuite 2A xTacoma, Washington 984e®37
Phone 25207-4400 xFax 253207-4440 xwww.tacomahousing.org
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These foundations may judgfeet the community needs a dedicated position to maintain
the civic engagement with this issue. Discussions continue among the foundbbahs
their willingness to fund such a position. The positiauld likely entail the following:

3.1 A mastery of the dat and best practices

numbers of homeless youth and homeless young adults
trends in those numbers

demographics (race, sex, gender, national origin)
causes

effects of homelessness on health, mental health, child welfare, criminal
justice, educatio, employment prospects, etc.

” best practices to intervene into the individual need and best community
practices to address the causes

We do not see the position as generating these data and information. The data and
information already exist. Thposition would know it and put it to use for
advocacy and program design and evaluation.

3.2 A keeper of a community's insistence that the unaddreged homelessness of
youth without families and young adults is not acceptable
In this way, the position includeadvocacy. This is important. These young
people are not situated to speak up for themselves.

3.3 A continual convening of the many partners the solution W require:
” homeless youth and youth adults
" City

County

” State

School Districts

” Housing Authorities

Housers

Service providers, especially those specializing in serving these
populations

" Foundations
Churches

Important community voices (e.g, News Tribune, Executive Council,
Chamber, Tacoma Ministerial Alliance, Associakuhistries, Chamber)

” homeless youth and youth adults

Page2
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3.4

3.5

3.6

3.7

A coordination of efforts as set forth in a plan devised by those partners
The plan would have the following elements:

short, middle and long term elements

assignment of responsibility fahe various parts (capital and operation
funding, development of facilities, ownership, service provision,
management)

performame measures for each element
data collection to allow for evaluation.
third party evaluation

A dedicated person to driveall this

The person would not do the work. That would be too much. Instead, he or she
would direct, encourage, inform and advocate for the partners’ efforts. He or she
will contribute the coordination, the relationships, and the institutional inséstenc
and stamina to keep the community on task. He or she will do this with a
combination of expertise, community stature by what he or she represents,
nagging, third base coaching, and inspiration.

Funding for the position for at least three years

A Host Organization

The effort needs aarganization to host the dedicated person. That organization
should have the following characteristics:

” An institutional stamina for the work. This means the work should fit
comfortably enough inside its own mission and the organization needs to
be stable for the long term.

A community stature to lend the effort an immediate standing and
relationships to use.

The choice of the host organization will require discussion among these
and others.

Although the foundations have not yet asked THA to be the host for this position, | would like
some Board discussion on the matter to help me respond should we receive such .alrequest
ways | will explain at the Board meeting, | think such a position would be a veq fgofor

THA, and that THA should agree to host the position assuming the foundations pay itdrcosts.
summary hosting would serve the following purposes that are congenial to THA

It would helpinform THA's initiatives at Arlington DriveandHillsdale Heights
and its Rapid Rehousing investments with Pierce County.
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It would help elicitthe partnerships, support and fundiftdA will needfor those
initiatives.

The position would be a further THA contribution to the community’s effort.

THA GRANT TO NEW CONNECTIONS: UPDATE

Last year, as a condition of receiving the 9% tax credits for Bay TeiT&t®,had to
donate$50,000 to qualified community organizations. The Board may recall that last
year it approved a $25,000 grant to the Tacéheace County Affordable Housing
Consortium anda $25,000grantto New Connections. New Connections houses and
serves women upon their release from Purdy, the women’s prison. | attach New
Connections’ annual letter. It notes the THA grant and describeswifEs money
allowed New Connections to do. It was a very good choice for the money.

Paged



Tacoma Housing Authority

%. Extablished g Project Database
. 1540

Date: February 16, 2017

PROJECT: Budget Cut Exercise 2017 PROJECT #: FD-2017-001
Assigning Person:Michael Mirra Start Date: 1/12/2017 Close Date:

Project Manager: Ken Shalik Due Date:10/15/2017

Full Project Description

THA may face budget cuts from the new Congress. The Continuing Resolution that expires on April 28,
2017 has already cut section 8 funding by 5%. Further cuts may occur for 2017 beginning in May 2017.
Cuts in 2018 may also be likely. The sooner THA can anticipate and plan for cuts the easier they will be
to manage. This project will plan on how THA will do that. It will lead the cabinet to written proposals
for the Executive Director to consider for possible recommendation to the THA Board.

Anticipating what Congress will do is usually hard. It seems particularly hard this year because the
recent election was so unusual. For purposes of this project, we will assume the following cuts:

- 3% cut starting May 2017

- 5% cut starting January 2018

Assuming these cuts, this project will propose answers to the following questions:

What if anything should THA do now to prepare for the 3% cuts in May?
How should THA manage the 3% cuts in May?

What if anything should THA do now to prepare for the 5% cuts in January?
How should THA manage the 5% cuts in January?

PwnNPE

The proposals should account for the following principles and considerations:

1. THA's statements of vision, mission and values, and its 7 strategic objectives.

2.  THA's budget principles:

- Recurring income should cover recurring expenses

- The best use of reserves is for expenditures that will make us money, save us money or make us

stronger.

- Our reserve levels must remain between the minimum and maximum levels that the Board has set.

Project Description — Page 1
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PROJECT: Budget Cut Exercise 2017 PROJECT #: FD-2017-001 Print Date: February 16, 2017

3.  We will not disrupt the following 2017 projects:

- the software conversion

- the RAD fix-up and refinancing

- the McCarver expansion

- the Children Savings Account implementation

- pending purchase of property that will make us money

4. This project will be a good chance to seek out or anticipate operational efficiencies and savings,
such as those that OpenDoor will give us.

5. This project is closely related to the project that will propose what to do with THA's voucher
utilization rate. Project CS-2017-2. That project's proposals may determine how much we must cut in
other areas of the agency. For that reason, the two project managers should confer closely.

Project Description — Page 2
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Tacoma Housing Authority

%. Extablished g Project Database
. 1540

Date: February 16, 2017

PROJECT: Voucher Utilization Rate PROJECT #: CS-2017-002
Assigning Person:Michael Mirra Start Date: 1/27/2017 Close Date:

Project Manager: Greg Claycamp Due Date:4/15/2017

Full Project Description

THA's utilization rate of its baseline of housing vouchers is a vital measure. THA has been at 100%. That
target will be hard to maintain as the rental market tightens and our funding goes down. Competing
claims on our funds complicate the question. This project will produce a written analysis and
recommendations for the Executive Director.

This project will require detailed project management. The project manager should create a detailed
project outline, using the general outline template" as a starting point. He should do this by February 10th.

THE PROBLEM

HUD assigns to THA a baseline number of households to serve with its rental assistance dollars. THA
must serve substantially the same number of households as that baseline. This is an important part of its
MTW obligation. THA has been at roughly 100%. Yet, it is getting harder to maintain 100% utilization
for various reasons. Here are the main ones:

- Rising Rents: Tacoma's rental market is tightening. Rents are rising. In response, THA has been
increasing the value of its vouchers. But it may become harder to keep pace with the rising market. As a
result, fewer landlords may be willing to take a voucher, especially if the rent requires the tenant to pay
too much of his or her income to cover the excess rent.

- Fussier Landlords: Rising rents may not be the main problem resulting from the tightening rental
market. The greater problem may be that landlords can be more selective in their choice of tenants. In
comparison with higher income households seeking rental housing, THA's vouchers holders have weaker
credit or rental histories and they pay a higher percentage of their income in rent, even with a voucher.

- Unlawful Discrimination: National studies show that unlawful discrimination in the rental market
persists to disadvantage households of color, families with children, and disabled persons. A tightened
rental market generally amplifies these practices. To the extent these practices afflict Tacoma, they will
have a further amplified effect on THA's voucher households because those households are

Project Description — Page 1
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disproportionatly comprised of households of color, disabled persons and families with children.

- Reduced Funding: THA's rental assistance funding comes from HUD as a result of Congressional
appropriation. That funding is going down. In the Continuing Resolution providing federal funding for
2017, for example, Congress provided 95% of what it provided in 2016. For THA that is a cut of about
$1.5 million. The recommendations from this project should account for the likelihood of further budget
cuts in 2017 and 2018.

- Competing Uses for THA Funds: THA is an MTW housing authority. This means that it can use its
rental assistance allocation for other purposes. THA uses this flexibility. It spends 13% of its rental
assistance dollars to maintain the portfolio, community services, real estate development, and
administrative costs. These uses are valuable. However, they reduce the number of voucher households
we serve. This part of the picture, however, has its full share of nuance. Some of these uses may make it
easier for voucher households to use their voucher. For example, community services can help households
find and keep housing. THA's high quality administration of the voucher program and its administration
generally make thje program easier for landlords and others to use. Money spent on building or buying
property produces apartments that may be the remaining few in a neighborhood that will take vouchers.

THA has also exhausted its waiting list. This limits our ability to respond by issuing new vouchers.
THE PERFORMANCE MEASURES OF UTILIZATION AND OTHER DATA

The analysis will report on at least the following measures and data. It will report on what it will take to
attain varying targets for each measure. This will allow THA to make an informed choice of among
targets by knowing what each would cost in other ways. The report will recommend a target for each
measure:

- percentage of THA's baseline of households to serve that it is actually serving;

- the percentage of housholds that receive vouchers that turn them back in because of their inability to
find a landlord to take them;

- the reasons why households cannot use the voucher;

- the rent burden paid by households using vouchers;

- the geographic concentration or dispersal of households using vouchers and the use of vouchers in
areas of "high opportunity";

- the quality of the housing voucher households find to rent with a voucher as shown by the
inspection experience;

- the number and percentage of vouchers that THA has project based and the nature, rent levels and
location of that housing;

- how these measures differ between the regular voucher program and HOP.

POSSIBLE THA RESPONSES

Project Description — Page 2
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The analysis will consider at least the following possible THA responses. The report will recommend
those that serve the recommended targets:

1. Value of the Voucher

- raise the value of the voucher to make it more competitive in the market

- reduce the value of the voucher to serve more people ("thin the soup")

- use varied payment standards so the voucher pays more in high rent neighborhoods

2. Voucher Issuance
- issue more vouchers (This may be a risk in the face of looming budget cuts. THA does not wish to
issue vouchers only to have to terminate families later in 2017 or 2018 to manage budget cuts.)

- stop issuing vouchers

- open the wait list; our waitnig list is exhausted; this limits our options; we should never be without a
waiting list; unless this project provides the executive director with important reasons not to reopen the
waiting this project will re-open the waiting list as soon as possible.

3. Perferences of Who Gets Vouchers for Households More Likely to Find Housing
- for a % of voucher issuances, prefer working households, who will need less subsidy and who will
be more competitive in the market allowing THA to serve more families

- for a % of voucher issuances, prefer households receiving supportive services from service
providers that will make these households more competitive in the market

- prefer households who received THA's Rapid Rehousing assistance and succeeded in finding
housing;

4. Lengthen the Shopping Period for a Voucher Holder

- lengthen the shopping period a voucher holder has to find a landlord because this may increase that
household's chances; it also means that the voucher may be unused for a longer period before another
more likely household gets a chance.

5. Landlord Recruitment
- recrruit landlords to accept tenant based vouchers

- recruit landlords, both market rate and nonprofit, to project base vouchers; project basing insures
that housing to be available; project basing has other advantages. If it is in a market rate bulding, it
promotes economic and racial intergration. It helps nonprofits finance new construction of housing or the
fix-up of existing housing.

6. Making Voucher Tenants More Competitive
- put voucher applicants through "tenant training" resulting in a certificate of completion; this will
have to be designed with landlords so the certificate is meaningful to them.

- THA guarantee of damage payments
- THA pay landlords an incentive bonus to rent to voucher landlord

Project Description — Page 3
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7. Nontraditional Types of Rental Assistance
- Examine THA's investment in Rapid Rehousing; does it help or hurt THA's utilizsation rate and
increase or decrease that investment accordingly.

8. Purchase Apartment Buildings
- THA's owned apartment buildings can guarantee that at least its units accept vouchers; such
purchases in white, higher rent parrts of Tacoma can help promote their racial and economic integration.

9. Reconsider How THA Presently Uses Rental Assistance Dollars for Other Purposes

THA spends 13% of its rental assistance allocation for other purposes: maintaining the portfolio,
community services, real estate development and administration, all of which struggles with its own
underfunding. Those are valuable purposes. Yet they leave houeholds unserved. Some of those uses,
however, may increase utilization. This project will be an occasion to reconsider those uses.

10. Challenge HUD's FMR Rates
HUD has a procedure allowing appeals from its FMR for an area. Should we do this?
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NEW CONNECTIONS” ANNUAL LETTER & VALENTINE
HAPPY VALENTINE’S DAY TO OUR COMMUNITY OF FRIENDS!

For alt of us at New Connections, 2016 is a year to remember. Extraordinary support from the Tacoma Housing
Authority (THA} in 2016 allowed us to hire a second part-time employee and to expand our partnerships and
services heyond anything we could have imagined without the THA grant. The timing is serendipitous! We face
increasing challenges locally and nationally. Collaborating and networking to leverage limited community
resources is more critical than ever.

In the year ahead, New Connections will launch our first “incubator program” in support of Stepping Stones and
we just initiated a pilot program to improve orientation, skill building, and support of volunteers. We are
collaborating with 211 and Pierce CPTS to keep reentry resource packets current and accurate and will continue to
seek partnerships and advocacy opportunities that support our mission of helping people successfully re-enter the
community after incarceration. We are grateful for these opportunities and for the support of THA, a partner with
a long history of providing affordable housing and supportive service to our most vulnerable neighbors.

A HOUSE BY ANY OTHER NAME

In 2016 we rebranded our two houses as Annie’s
Cottage and Irma’s House* and began operating
them as shelters rather than transitional housing. As
residents of a shelter our guests qualify for services
from the Pierce County Coordinated Entry Program,
The coordinated entry program offers permanent
housing and is only available to people living in
designated shelters and those who are unsheltered.

Who maintains our supportive environment and
helps women navigate the transitions and obstacles
they face? It would be hard to overstate the
importance of Mara Eaton, our resident manager
and the one who keeps the home fires burning at
Irma’s House. Mara works with our new half-time
employee, lessica Means, to provide community and support for guests at the two houses. Jessica began helping
as an intern from Tacoma Community College. By the time she completed her third internship with us, we knew
we had to find a way to keep her. Jessica’s bright spirit and abundant skills are a welcome addition to our
organization and the community.

Qur programs also benefit from great interns. Special thanks go out to Tacoma Community College’s Human
Services program for sending such compassionate and capable students our way and for the supervision and follow
up provided by their staff. Many other individuals and agencies work with New Connections to advocate for
policies and provide services that reduce barriers to employment, housing, and reintegration for formerly

incarcerated people.

¥ Note: For official documents, we will maintain the more formal names (Ann Flagg Cottage and Irma Gory House) in honor of the twe —very
unigue — women the houses were named to honor. We just want something a little easier and warmer for general use.
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GRANTS AND OTHER G!FTS

In addition to support from the Tacoma Housing Authbﬁty, we are grateful to the following individuals and
agencies for their assistance:

Qur partnership with the Tacoma Catholic Worker {TCW) is at the heart of every welcome we offer to women as
they rebuild their lives after incarceration. Both Irma’s House and Annie’s Cottage are owned by TCW and used by
New Connections without charge. We also collaborate with TCW and the Hilltop Madrinas to develop the
community gardens, the Commons, and the new Peace Garden. You are welcome to visit this beautiful oasis in our
hilltop viflage...and feel free to bring some gloves and a garden hoe for a little dirt therapy!

We are honored to be recognized by The Greater Tacoma Community Foundation (GTCF) with a generous grant
and the gift of storyteiling workshops with Megan Sukys. A link to our story/video about New Connections is
available on our website: www.nctacoma.org.

“~ Thanks to Immanue! Presbiyterian Church {IPC) we have an office spacel Becdiise of ~
this exceptional, in-kind support, Irma’s House no longer serves triple duty as office,
meeting space, and living room for the shelter. The move makes Irma’s House more
of a home; and, meetings with interns, volunteers, and other agencies can be
scheduled throughout the day. We are grateful for the gifts of space and
community. Additional support from IPC includes grants and hosting the fourth
annual Women ‘n’ Blues Vespers. The music from Rod Cook & Toast with Jay Mabin
was wonderful, the small bites in the basement were great, and the event raised
almost 54,000 for our programs. Our thanks to Pastor Dave Brown, church staff, and
the compassionate, welcoming congregation of Immanuel Presbyterian Church!

$t. Leo parishioners supported New Connéctions when it was only a dream. They continue to provide support
through the annual Gifts for the fourney donations, volunteering, and support and advocacy for the women of
Irma’s House and Annie’s Cottage. :

Important sup.pdrt was also provided in 2016 by the Seattle Foundation, Peterson Trust, St Charies Borromeo
Parish, Exodus Project, Archdiocese of Seattle, Hilltop Madrinas, West Coast Companeros, and New Upper Zion
Christian Church, © '

WE COU LDN'T"[f:lC)___ iT WITHOUT YOU [
Because of our amazing volunteers and donors in 2016, New Connections:

s  Provided shelter and wrap-around services (access to training, employment, basic needs) for fourteen
women at Irma’s House

e  Welcomed three families {including 5 chiidren) and offered supportive services at Annie’s Cottage

¢ Partnered with Pierce County Community Partnership for Transition Services to offer resource fairs &
networking opportunities inside and outside prison walls as well as a Regional Reentry Summer [nstitute
{served more than 400 individuals through these events). The Race and Pedagogy Institute was an
essentiat partner and the Summer Institute was hosted by the University of Puget Sound. -

¢ Maintained/ updated the Tacoma/Pierce County Reentry Resource wiki

s Provided one-on-one resource assistance (180 warm line support calls) as well as individual appointments
for those who requested additional assistance (8 resource sessions).



s  Advocated for effective and humane incarceration and reentry policies and practices through dialog with
agency representatives and by offering testimony at city and county council meetings and to elected
representatives at every level.

e  Assisted with curriculum development at Tacoma Community College, participated in Homeless Charrette,
the SPARC: Tacoma/Pierce County Focus Group and other community engagement events (collaborating
to improve services, training, and to leverage resources). '

s Collaborated on initiatives with R3 for employment opportunities and with Pierce County Jail to increase
services to incarcerated and recently released neighbors.

BOARD UPDATES WORKGROUPS AND AN INVITATION

Sass Ruthven and Jack Johnson, who each served three full terms as board members, rotated off the board this
year and will be missed. In addition to holding leadership positions as secretary and treasurer, they contributed
mightily to events and projects throughout the years. Sass also shared the bounty of her gardens and kitchen,
which made even the most difficult agenda bearable. Jack added a touch of class to every event with his
professional waiter’s uniform and restaurateur’s expertise. Thank you Jack and Sass!

We welcome longtime supporter, Joanie Bichsel, as our newest board member. Her Uncle Bill Bichsel, $.4. (Bix)
founded New Connections and served on the board for many years. Joanie is following in his footsteps; but, she is
creating her own path. it is wonderful to have her “on board.”

Strategic Planning Workgroup: Former board chair, Marian Snyder and retired
sociology professor, Rosemary Powers, provide critical guidance during
weekly meetings with staff. Rosemary facilitates skill building workshops for
volunteers as well as resource and information gathering in support of our
programs,

Sam Tower, Dan Blachley, and Joe Power-Drutis continue to provide facilities
support, and Joe recently added data entry and mining to his list of volunteer
commitments.

If you received this letter, you have already helped us in some way and we are deeply grateful for every donation
of time or resources. Life is full of good work to be done and many of our friends are immersed in multiple
community development and social justice initiatives.

We just want you to know that —if you ever have a free afternoon, or perhaps a series of afternoons — we will be
delighted to help you find new ways to engage in this satisfying and important work. We can always use another
advocate, researcher, mentor, gardener, painter, event assistant, techie, teacher, jewelry maker, board/committee
member, or jail volunteer. Thank you for all you do here and throughout the community! You are our Valentinel

Warm regards,

Sam Tower
Chair
- e “—-—-_,) -
. P e C;{:“V/L”‘ - e (‘,Z:_.—_:'

Theresa Power-Drutis
Executive Director
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TACOMA HOUSING AUTHORITY

ADMINISTRATION
REPORTS




TACOMA HOUSING AUTHORITY

FINANCE




TACOMA HOUSING AUTHORITY

Motion

Adopt a consent motion ratifying the payment of cash disbursements totaling $10,599,392 for the
month of January, 2017.

Approved: February 22,2017

Dr. Arthur C. Banks, Chair
















































































































































