




















Client Services (CS) Director Grey Claycamp directed the board to his report.

Associate Director for Community Services Mia Navarro submitted her resignatic

Mia’s last day will be Friday, November 4. Director Claycamp is contemplating whether
or o to fill the position. A little over a year ago, the Community Services division
reorganized with the idea of elin  ating the associate director position. Client Services
(CS) will complete this review next week. The department is currently strong enough to
go forward without the associate director position. Duties will be parceled out among the
CS leadership team. CS is also considering developing a Section 3 Specialist position.

CS just received funding recommendation from the City of Tacoma. This will be a 4-year
cycle for housing stabilization. Funding will go towards the elementary school housing
program formerly known as the McCarver program. An important piece on the
application was funding for mental health services. Services w be provided by Hope
Sparks.

Property M. agement (PM) Director Pat Patterson directed the board to his report.

Last month, Commissioner Flauding requested that a representative from the new
Salishan security address the boar Director Patterson will reschedule the visit. There
have been no complaints regarding the new security company. The new reporting matrix
has been top notch.

Real Estate Development (RED) Department Director Kathy McCormick directed the
board to her report.

THA is moving toward taking sole ownership of New Look. To do this Tacoma Housing
Development Group (THDG) will have to exit partnership and transfer ownership to
THA. There will be no transfer of funds, just interest.

8.1 RESOLUTION 2016-10-26 (1)
(Adoption of 2017 Payment Standards)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma authorizing the THA Executive Director to increase THA's
payment standards to 100% of the 2017 HUD fair market rents.

WHEREAS, HUD sets fair market rents annually; and
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WHEREAS, The housing authority sets payment standards based on market and
participant data; and

WHEREAS, New payment standards will go into effect January 1, 2017; now,
therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

The Board authorizes THA’s Executive Director to increase THA’s payment
standards to 100% of the 2017 HUD fair market rents.

Approved: October 26, 2016

Commissioner Rumbaugh motioned to approve the resolution. Commissioner
Young seconded the motion.

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved: October 26, 2016

Dr. Arthur C. Banks, Chair

8.2 RESOLUTION 2016-10-26 (2)
(Choice Mobility Options for Project Based Voucher Households)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, The Tacoma Housing Authority (THA) is converting its 809 Public
Housing units to the Rental Assistance Demonstration (RAD) with Project Based
VYoucher (PBV) assistance; and

WHEREAS, HUD requires THA to offer Choice Mobility vouchers to the tenants
these units; and

WHEREAS, THA had used its MTW flexibility to withhold the Choice Mobility
option for the tenants of its 411 PBV-funded units that had never been public
housing units and THA can continue to withhold this option from these tenants or it
can confer the option on them; and

WHEREAS, THA had also used its MTW flexibility to withhold the Choice
Mobility option for the tenants of PBV units owned by other organizations;
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WHEREAS, THA’s Asset Management Committee recommends that THA confer
the Choice Mobility option on tenants of THA PBV units that had never been public
housing units and that it confer with its partner organization to discuss whether to do
the same for their PBV tenants; '

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

Direct THA’s Executive Director to extend the Choice Mobility option to all THA
owned and operated Project Based Voucher (PBV) funded units and to confer
with the community partners with PBV contracts to discuss whether to extend CM
eligibility to PBV housecholds in partner units.

Approved: October 26, 2016

Commissioner Rumbaugh motioned to approve the resolution. Commissioner
Young seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved: October 26, 2016

Dr. Arthur C. Banks, Chair

8.3 Tacoma Housing Authority 2016-10-26 (4)
(MLK New Look, LLC - Alberta J. Canada LLLP)

A RESOLUTION authorizing the Authority to accept the gift of the New
Look Apartments from MLK New Look, LLC, and to form a limited
liability limited partnership, and providing for other matters properly related
thereto.

WHEREAS, The Housing Authority of the City of Tacoma (the “Authority”) seeks
to encourage the provision of long-term housing for low-income persons residing
within the City of Tacoma, Washington (the “City”); and

WHEREAS, MLK New Look, LLC (the “Company”) owns and operates a 49-unit
low-income housing apartment building, that includes ground floor commercial
space, located at 1102 South 11™ Street in Tacoma, Washington, and commontly
known as the New Look Apartments (the “Apartment Complex™); and
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WHEREAS, On September 29, 2015, the Authority, Tacoma Housing
Development Group (“THDG”) and Oregon Equity Fund IV Limited Partnership
{the “Investor”) entered into a Second Amended and Restated Operating
Agreement and other related documents pertaining to the Company, and the
Authority lent the Company $1,200,000 to refinance certain existing debt and pay
for certain improvements to the Apartment Complex; and

WHEREAS, The Investor has consented to the Authority’s request that the
Company transfer the Apartment Complex to the Authority, for no consideration, on
or shortly after December 1, 2016; and

WHEREAS, The Apartment Complex is in need of repairs and renovations, the
total financing for which will require the use of various funding sources,
including low-income housing tax credits, commercial loans, and state and local
grants and loans, and certain of these funding sources will require the formation
of a limited liability limited partnership to maximize the benefits and minimize
the risks to the Authority; and

WHERAS, RCW 35.82.020 defines “housing project” to include, among other
things, “any work or undertaking . . . to provide decent, safe and sanitary urban or
rural dwelling apartments, mobile home parks or other living accommodations for
persons of low income;” and

WHEREAS, RCW 35.82.070 authorizes the Authority, among other things, to
“prepare, carry out, acquire, lease and operate housing projects; [and] to provide
for the construction, reconstruction, improvement, alteration or repair of any
housing project or any part thereof,” “lease or rent any dwellings . . . buildings,
structures or facilities embraced in any housing project,” “acquire, lease, rent, sell,
or otherwise dispose of any commercial space located in buildings . . . containing
a housing project,” “make and execute contracts and other instruments, including
but not limited to partnership agreements,” and “make . . . loans for the . . .
acquisition, construction . . . rehabilitation, improvement . . . or refinancing of
land, buildings, or developments for housing of persons of low income;” and

WHEREAS, RCW 35.82.040 authorizes the Authority to “delegate to one or
more of its agents or employees such powers or duties as it may deem proper;”
and

WHEREAS, The Board finds and determines that both the Partnership (as defined
below) and the Apartment Complex will provide for the necessary support of the
poor within the City, and that any financing provided by the Authority for the
Apartment Complex is important for project feasibility and is necessary to enable the
Authority to carry out its powers and purposes under chapter 35.82 RCW; and

WHEREAS, Based on the consideration of funding sources available for the
Apartment Complex, the need for affordable housing in the City, and other
maltters, it is necessary that the Authority proceed with the transactions described
in this resolution; now, therefore, be it
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Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington, as follows:

L. The Authority, as the Company’s special member, approves the transfer of
the Apartment Complex from the Company to the Authority for no
consideration. The Authority’s Executive Director, the Authority’s Deputy
Executive Director and their respective designees (each, an “Authorized
Officer” and, collectively, the “Authorized Officers™), and each of them
acting alone, are authorized on behalf of the Authority (acting on its own
behalf or as the Company’s special member) to cause the Company to
transfer the Apartment Complex to the Authority and, in connection
therewith, to cause the Authority and the Company to enter into such
assignment and assumption agreements, and to make amendments to such
agreements, as are necessary to properly evidence the transfer of the
Apartment Complex and the assumption by the Authority of the
Company’s obligations in connection with the Apartment Complex.
Without limiting the foregoing authority, the Authority is authorized to
enter into (i) assignment and assumption agreements with any lender that
has made a loan to the Company that is outstanding; and (ii) an agreecment
with the Washington State Housing Finance Commission assuming
responsibility for complying with the extended use agreement for the
Apartment Complex.

2. Once the transactions described in Section | are completed, the Authority
is authorized to assist THDG with actions necessary to unwind the
Company and cause liquidating distributions to be made to the Authority
and the Investor. The Authorized Officers, and each of them acting alone,
are authorized on behalf of the Authority (acting on its own behalf or as
the Company’s special member) to execute, deliver and, if applicable, file
(or cause to be delivered and/or filed) any and all documents necessary to
liquidate and terminate the Company.

3. The Authority is authorized to participate in the formation of, and become
a partner in, a Washington limited liability limited partnership (the
‘“Partnership”). The Board intends that the Partnership will acquire and
rehabilitate the Apartment Complex and receive low-income housing tax
credits in connection therewith. The Authorized Officers, and each of them
acting alone, are authorized on behalf of the Authority to: (i) execute, deliver
and file (or cause to be executed, delivered and filed), to the extent required
by law, a partnership agreement, a certificate of limited partnership and all
such forms, certificates, applications and other documents that are necessary
to form the Partnership; (ii) determine the name of the Partnership; and
(iii) take any other action that they deem necessary and advisable to give
effect to this resolution and the transactions contemplated herein. The
Authority’s Executive Director is delegated the authority to cause, in his
discretion, the Partnership to be created as a Washington limited liability
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company, in which case all references in this resolution to limited liability
limited partnership, partnership agreement, general partner, limited partner,
chapter 25.10 RCW, and certificate of limited partnership shall be deemed to
be references to limited liability company, operating agreement, managing
member, investor member, chapter 25.15 RCW and certificate of formation,
respectively.

The Authorized Officers, and each of them acting alone, are authorized on
behalf of the Authority (in its individual capacity and/or in its capacity as the
Partnership’s general partner) to: (i) apply for, and enter into contracts
relating to, such funding for the Apartment Complex as they deem
necessary or desirable, including without limitation public and/or private
sector financing, Community Development Block Grant(s), Washington
State Housing Trust Fund grant(s) and/or loan(s), an allocation of private
activity bond volume cap from the Washington State Department of
Commerce, and other federal, state and local funds; (ii) apply for any and
all necessary approvals from the U.S. Department of Housing and Urban
Development in connection with such funding; (iii) lend or grant all or any
portion of the money derived from such funding sources to the
Partnership, and/or cause any contracts relating to such funding to be
assigned to the Parinership; (iv) apply to the Washington State Housing
Finance Commission for an allocation of (or approval of the use of) low-
income housing tax credits for the Apartment Complex (depending on
whether the Authorized Officers determine to pursue “9%” or “4%” tax
credits), enter into such agreements (including a credit reservation and
carryover allocation contract), provide such documents (including cost
certifications) necessary to secure such allocation (or approval), and cause
such allocation (or any portion thereof) to be assigned to the Partnership if
the allocation initially is made to the Authority; (v) seek and approve
investors to serve as subsequent limited partners in the Partnership in
connection with the receipt of low-income housing tax credits for the
Apartment Complex; (vi) negotiate with potential investors regarding their
acquisition of limited partnership interests in the Partnership and, if the
Executive Director determines the same to be advisable, limited partner or
member interests in limited partnerships and/or limited liability companies
formed to finance other Authority tax credit projects; (vii) execute
documents pursuant to which Authority funds (including amounts granted
or lent to the Authority for the Apartment Complex) may be lent to the
Partnership; (viii) prepare all appropriate resolutions for Board review and
approval; (ix) prepare all documents required so that the Authority and the
Partnership comply with state and federal securities laws; (x)negotiate
contracts relating to the use, management and naming of the Apartment
Complex; (xi) take all necessary and appropriate actions for the Partnership
to acquire the Apartment Complex by sale or lease from the existing owner
thereof (including entering into any option to lease, or lease, necessary to
provide the Partnership with control of the Apartment Complex site);
(xii) apply for bond insurance and other credit enhancement for any bonds
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to be issued by the Authority for the Apartment Complex (but only if the
Authority’s Executive Director determines such credit enhancement to be
cost effective); (xiii) solicit investment banking firms to serve as the lead
underwriter(s) and as members of a selling group (if any) for any bonds to
be issued for the Apartment Complex, and select such lead underwriter(s)
and the members of any selling group (if the Executive Director
determines that a selling group is desirable); (xiv) apply for ratings of any
bonds to be issued by the Authority for the Apartment Complex (but only
if the Authority’s Executive Director determines such ratings to be
desirable); (xv) assist in the preparation of any official statement to be
used in connection with the offering of any bonds by the Authority for the
Apartment Complex; and (xvi) otherwise execute the Authority’s rights
under the Partnership Agreement. Nothing herein shall commit the
Authority to issuing bonds to finance the Apartment Complex.

5. The Authority is authorized to expend such funds as are necessary to pay for
all filing fees, application fees, registration fees and other costs relating to the
actions authorized by this resolution. To the extent any fees or
predevelopment costs are incurred and payable by the Partnership prior to
the time the Authority enters into a formal loan agreement, the Authority
may lend money to the Partnership to pay such costs, with the loan bearing
interest at such rate that the Executive Director determines, in his discretion
(which may be 0% per annum).

6. The Authorized Officers, and each of them acting alone, are hereby directed,
and granted the discretionary authority, to execute and deliver any and all
other certificates, documents, agreements and instruments that are necessary
or appropriate in their discretion to give effect to this resolution and to
consummate the transactions contemplated herein, including, but not limited
to, a development services agreement between the Partnership and the
Authority (and/or others) providing for the development of the Apartment
Complex, contracts with architects, engineers and other consultants, and
construction contracts.

7. Any actions of the Authority or its officers prior to the date hereof and
consistent with the terms of this resolution are ratified and confirmed.

8. This resolution shall be in full force and effect from and after its adoption
and approval.

Commissioner Rumbaugh motioned to approve the resolution. Commissioner
Young seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
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Abstain: Nc¢
Absent: 2

M: >n Approved: October 26,2016

Dr. Arthur C. Banks, Chair

CERTIFICATE

I, the undersigned, the duly chosen, qualified and acting Executive Director of the

Hc ing Authority of the City of Tacoma (the ““Authority”} and keeper of the

records of ¢ Authority, CERTIFY:

1. That the attached Resolution No. 2016-10-26 (4) (the “Resolution™) is a true
and correct copy of the resolution of the Board of Commissioners of the
Authority as adopted at a meeting of the Authority held on October 26, 2016,
and duly recorded in the n wte books of the Authority.

2. That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such
meeting was given; that a quorum was present throughout the meeting and a
majority of the members of the Board of Commissioners the Authority
present at the meeting voted in the proper manner for the adoption of the
Resolution; that all other requirements and proceedings incident to the
proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that T am authorized to execute this Certificate.

IN WITNESS WHEREOF, | ave hereunto set my hand on Oct er 26, 2016.
HOUSING AUTHOR] Y OF THE CITY OF TACOMA

By:
Michael Mirra, Executive Director

None.

None.

There being no further business to conduct, the meeting ended at 5:31 pm.

APPROVED AS CORRECT

Adopted: November 16, 2016

Dr. Arthur C. Banks, Chair
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Executive Director’s Report
November 12, 2016

Page 2

Note that the main budget uncertainly pertains to the 2018 budget. Our new president
will write the first draft of that budget!

The more significant consequences of the election may be still longer term. Here are
some factors and considerations that may suggest what to anticipate and how to bear it:

President-Elect Trump revealed very little if anything about his policy on housing
related topics. Indeed, housing did not factor in any notable way in any of the
campaigns for the Presidency.

President-Elect Trump seemed to reveal little interest in the details of any policy
pertinent to our work. In the housing area, as in most others, he is quite an
unknown.

This likely means that the Congress and president-Elect Trump’s cabinet
appointments will have the leading influence.

Our experience with Congress is that Republican budgets for our programs are
less generous than what we could expect from Democrats. However, we also
have experienced that Republicans generally favor more local PHA flexibility
than do the Democrats. For example, the Republican House leadership more than
the Democratic House leadership has supported our MTW flexibility.

It is possible that the Trump victory and the continued Republican control of
Congress and the associated Republican exultation will revive some more radical
Republican proposals. For example, we may see a revival of a periodic
Republican proposal to abolish HUD. It was never clear what this would mean.
Perhaps it would mean an abolition of HUD and its programs. That would be a
disaster of the first order. More likely, it may mean a transfer of those programs
to other departments, For example, perhaps housing funding would transfer to the
Federal Housing Administration or the Department of the Treasury. HUD’s civil
rights enforcement responsibility might go to the Department of Justice.

We have heard no speculation about Trump’s nominee for HUD Secretary. Our
experience has been that the Secretary’s influence has been limited by the
ministerial powers and intransigence of HUD’s career staff. This has been
frustrating to us when we see a Secretary with ambitions and plans that we favor.
We might be thankful for this same bureaucratic resilience if it blunts the
influence of a HUD Secretary we regard as destructive.

The most likely result of the election will be the much greater chance that the
Republican Congressional leadership will enact some of its long standing
priorities. These priorities include a repeal of the Affordable Care Act
(ObamaCare). The Congress will likely seek tax changes that favor the rich
worsening the tax code’s contribution to the nation’s inequality of income and
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wealth. The Congress will likely seek to weaken consumer and environmental
protections that can be the only safeguard our clients have against abuse and
pollution. In general, we can expect a continued withdrawal of public
investments that benefit our clients.

I also note, however, that consequences of such political shifts can be hard to
anticipate. The history of the nation’s housing policy offers some interesting
examples that might give us some reason to hope. At least they mean that we
should be alert to possibilities even amid a conservative ascendancy. The first
example is the United States Housing Act of 1937. This was the nation’s first
major investment in housing for poor people. Its main impetus was not
necessarily to house poor people but instead to provide construction jobs during
the Great Depression. Yet it created the nation’s public housing program. That
program came under conservative attack during the Nixon Administration. Amid
that controversy arose the Section 8 program in 1974, which today is the nation’s
main source of operational dollars for programs to house poor people. The
Section 8 program also greatly expanded the constituencies for this work to
include private landlords, who benefit from the rental subsidy. That expanded
constituency helps explain the relative budgetary stability of the Section 8
program in comparison with the public housing program. Under the first Reagan
Administration, in another conservative attack on housing programs for the poor,
the nation curtailed its investment in public housing and Section 8. Amid those
budget controversies, in 1985, arose the Low Income Housing Tax Credit
Program (LLIHTC). This program may have serious problems. It may count as a
privatization of federal housing programs. It is as much a tax break for rich
people as it is a housing program for poor people. Yet, LIHTC is now the
nation’s premier source of capital dollars to build and rebuild affordable housing.
THA relies on these dollars for nearly all of its construction. These dollars built
Salishan, Hillside Terrace, and Bay Terrace. These dollars are paying for the
major RAD fixup now underway of our seven senior buildings, Bergerson Terrace
and Dixon Village. These dollars will finance anything else THA seeks to build.
The LIHTC program also greatly expanded the constituency for affordable
housing to include tax credit investors. Partly because of that expanded
constituency, there has not been a serious threat to the LIHTC program or its
budget through Republican and Democratic administrations and Congresses. [
mention these examples to show that progress can come at unexpected times and
in ways that we cannot foresee. A Trump Administration and a reinvigorated
Republican Congress may surprise us.

If there are surprise gains to come they will only be modest gains amid what is
likely to be an overriding defeat of hopes for a more just and rational national tax
and budget policy. And the chances for those small victories depend on a
continuing emphatic insistence that the work we do and the people we serve are
important. Nothing in the election results changes that. (We can remember that
Clinton won the popular vote.) Yet, some interpretations of the election increase
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the importance of what we do. If federal policy will now worsen the nation’s
growing inequality of income and wealth, much of it based upon race, we must
intensify our efforts to soften its edges. It is our housing programs that chip away
at the nation’s racial and income segregation in housing and schools. Perhaps as
importantly, if the prospects for national progress are dimming, let us focus on
what we can accomplish locally for our state, our county, our city, our
neighborhoods, and our developments, and for the people we serve. Public
housing authorities may emerge or re-emerge as an important outpost of
progressive thought, policy and action.

If so, it will require a flexibility, imagination and nerve that has characterized
THA. THA has been good at finding its way.

Whatever we will face and however much challenging it may be, let us remember
that we have some notable assets and advantages. Here are some of them:

First, we have the best Congressional delegation we could wish for. Senators
Patty Murray and Maria Cantwell and Representatives Denny Heck, Derek
Kilmer and Adam Smith are well equipped for the struggle ahead. They are
smart. They take the work very seriously. They work very hard at a very hard
job. They are problem solvers. They know how to lower the temperature of a
discussion, and to engage a wide variety of persons and audiences across the aisle
in search of a solution. They seem to have the stamina and patience the situation
will need of them. And they know THA and its work well and have been
wonderfully supportive.

Second, Tacoma and Pierce County is a congenial environmental for THA and its
work. We enjoy strong support from our city and county leadership. We have
strong partners for our work, both for-profit and non-profit. All this is eritical.
The work we do is decidedly local. And we cannot do it alone.

Third, THA has the advantage of its wonderful Board and staff. They are the
repository for an insistence about the importance of our work, our clients and our
communities. The Board and staff give us this clarity about our work. This
shows in the vision and mission statements they wrote. That clarity will serve us
well in the political confusion that may be ahead. 1 attach a copy of our vision
and mission statements. I ask you to reread them. I ask that we rededicate
ourselves to them. Perhaps most importantly, the Board and staff wrote our
statement of eight values. [ attach a copy of them as well. If we keep them front
and center and well lit, they will light the way through whatever political darkness
may be in store.
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Finally, it may sustain us to note that our statements of vision and mission put
THA on a long road to make our nation more just. The road began well before
THA joined it in 1945. It is filled with defeats and challenges. Yet it shows
flashes of progress and inspiration. This road stretches back to the founders’
inspired vision of 1776 that ““all men [and women] are created equal”. In 1787
they drafted a constitution on behalf of “We the People” “to form a more perfect
Union, establish Justice, insure domestic Tranquility, provide for the common
defense, promole the general Welfare, and secure the Blessings of Liberty to
ourselves and our Posterity . . .”

Since then, the American experiment has challenged a slave society to grow into
these words. The work has been hard and disappointing. Yet the moments of
triumph seem to have elicited the stamina necessary to bear the work until the
next victories. Those moments can indeed be inspiring: the end of slavery in
1865; the 14™ Amendment’s promise in 1868 of “equal protection of the law”’; the
gradual legal liberation of women; the Social Security Act of 1933; in 1935 the
National Labor Relations Act; the United States Housing Act of 1937, Brown v
Board of Education in 1955, the Civil Rights Act of 1964; Medicare and
Medicaid in 1964; the Fair Housing Act in 1968; and Obergefell v. Hodges in
2015, Perhaps knowing that we are part of this longer journey may sustain us on
the part of the road assigned to us, especially knowing that by no means is our
stretch harder than what our predecessors in this work had to travel. We can also
note that the road will not end with us. Maybe that is what we can understand
Lincoln to mean when at Gettysburg in 1863, with the nation and its vision in
peril, he referred “to the unfinished work”.

And as our statement of values tells us, this work is honorable. “We will do it
honorably, effectively, efficiently, with pride, compassion and respect.” It also
says we will show “a good humor.” No doubt, that will be important too in the
years ahead.
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Sessions’ chief of staff, Rick Dearborn, will help run the day-to-day operations of the rapidly expanding transition
effort.

“Together this outstanding group of advisors, led by Vice President-elect Mike Pence, will build on the initial work
done under the leadership of New Jersey Gov. Chris Christie to help prepare a transformative government ready to lead
from day one,” Trump said in a statement. “The mission of our team will be clear: put together the most highly
qualified group of successful leaders who will be able to implement our change agenda in Washington. Together, we
will begin the urgent task of rebuilding this nation - specifically jobs, security and opportunity. This team is going to
get to work immediately to Make America Great Again.”

Christie, one of the first prominent Republicans to endorse Trump, had been rumored to be under consideration for the
positton of attorney general. Giuliani, another staunch Trump supporter, has also been discussed as a possibility to fill
that role.

Trump had hinted earlier on Friday about an announcement related to his transition effort, tweeting, that he had a "busy
day planned in New York. Will soon be making some very important decisions on the people who will be running our
government!"

The statement also included a list of people who will join the transition team’s executive committee:

Congressman Lou Barletta
Congresswoman Marsha Blackburn
Florida Attorney General Pam Bondi
Congressman Chris Collins

Jared Kushner

Congressman Tom Marino

Rebekah Mercer

Steven Mnuchin

Congressman Devin Nunes

Anthony Scaramucci

Peter Thiel

Donald Trump Jr.

Eric Trump

Ivanka Trump

RNC Chairman Reince Priebus
Trump Campaign CEO Stephen K. Bannon

And Trump announced the following staff leadership for his transition team:

Kellyanne Conway, Senior Advisor
David Bossie, Deputy Executive Director
Stephen Miller, National Policy Director
Jason Miller, Communications Director
Hope Hicks, National Press Secretary
Dan Scavino, Director of Social Media
Don McGahn, General Counsel

Katie Walsh, Senior Advisor

President-elect Donald Trump has shaken up his transition team just days after winning the White House, replacing
New Jersey Gov. Chris Christiec with Vice President-elect Mike Pence at the helm of the effort that will shape his
administration when it begins in January, according to a source close to Trump.
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Wh : Christie has long been a high-profile surrogate and member of rump's inner circle, his viability as part of the
team was thrown into question when two of his close allies were convicted on charges of fraud and conspiracy elated to
the idgegate scandal.

The source said Christie "will still be around"- hardly a ringing endorsement - and that Sen. Je Session's chief of staff,
Rick [ arborn, will help run the transition effort, especially the day-to-day operations.

Readn re







































M otion

Adopt a consent motion ratifying the payment of cash disbursements totaling $6,094,034 for the month
of October, 2016.

Approved: November 16, 2016

Dr. Arthur C. Banks, Chair
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November, 2016
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report. At this point in time if our trajectory does not change, I am estimating a $1,366,303
million surplus at the end of 2016 (line 73), as compared to a budgeted surplus of $639,807.

I do not see any areas of concemn at the moment, but will comment on a few areas that
contain anomalies, and will watch for any significant changes for the last quarter of the
year’s financials.

Line 3 — HUD Grant — Section 8 HAP reimbursement — This is the category that is
disbursed based on HUD cash management. Initial fund disbursement is based solely
upon Housing Assistance Program (HAP) payments (line 61). Additional drawdowns
are requested from HUD after Moving to Work (MTW) cash reconciliations are
completed by the agency. Based on timing and expenses, there may be a minimal
amount left at HUD at the end of the year.

Lines 15 — 34 — Administrative Expenses — There are variances both ways in this
category, yet we currently end up with a variance of approximately 20.27% under
budget. The biggest variance is in the Due Diligence area. We budgeted $1 million,
and had only expended $44K through September. We anticipate costs to increase for
the remainder of the year as we continue the Hilltop Corridor planning, prepare for
resyndication of the New Look Apartments, and analyze other development
opportunities. Even with those expenditures, I am not anticipating that we will come
close to the $1 million budget.

Lines 36 — 40 —Tenant Services - The Tenant Services line items are under budget for
2016 to date. The department did not finalize their new organizational structure and
staffing until mid-year, which accounts for the salary discrepancy. Some of the
underage for Line 39- Tenant Services- Other has to do with Children Savings
Account (CSA) expenses not accruing as quickly as possible. We were also in the
process of finalizing other tenant service opportunities, such as our contract with
Sound Families. Additionally Relocation for Over Income tenants in Renew Tacoma
Housing was budgeted in THA’s budget. Those relocation costs will have to be paid
out of Renew Tacoma.

Lines 41 — 45 — Project Utilities — This category will most likely end up a little higher
than budgeted. The YTD total is high due to the Public Housing costs before
transitioning to RAD in April. As the budget was based on expenditures to date, we
have seen additional expenditures in this category as late bills have been coming in.
Lines 46- 47 — Maintenance Salaries and Benefits - This is another category where
YTD expenditures are higher than budget due to costs associated with the Public
Housing portfolio before it transitioned to RAD. The projected actual amount is
within budget.

Line 54 — Payment in Lieu of Taxes — The dollar amount is small, but this is a
category where | assumed Payment in Lieu of Taxes (PILOT) would not be charged
to THA after the RAD conversion. Per our Finance Manager, the cost remains with
THA for 2016.
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e Line 61 — Section 8§ HAP - We budgeted expenses at 100% utilization, and are
hovering over 97%. Additionally, we will not transition our existing Tax Credit
Public Housing units as originally anticipated, which will reduce the HAP expenses
for the year. It is important to note that due to the rising housing market, our average
HAP is increasing by approximately $2 per month, which is increasing the total HAP
expense for housed clients. This may be a long term trend that will need attention.

e Line 65 — Debt Service Principal Payments — We received funds when the property
was resold in 2016 that allowed us to pay off this debt. The income is reflected in line
13, Other Revenue.

e Lines 67-68 — Reserve Appropriations and Operating Transfers — Both categories
included in the budget a $2.2 million transfer to our Salishan and Hillside portfolio
for rehabilitation work at time of RAD conversion. As these properties will no longer
be converted, this transfer of funds will not occur.

e Lines 70-71 — Capitalized Line items — Funds were budgeted for rehabilitation of
both Family Investment Center and Salishan maintenance shop, along with the Key
Bank remodel. None of these projects will occur in 2016. Additionally, $750K was
budgeted for property purchases in the Hilltop area. As of this date, there has been
none purchased.

INVESTMENTS

Surplus funds are invested in Heritage checking and the Washington State Investment Pool.
Rates with Heritage Bank currently remain at .33%. The Washington State Local
Government Investment Pool currently provides a return rate of .40%.

AUDIT

The Washington State auditors have completed all three phases of the 2015 audit. There
were no findings on either the compliance, financial, or accountability portions, and one exit
item on the accountability side. An exit conference was held with the Finance Committee on
October 28. The documents handed out by the Washington State auditors for that meeting is
included in this board packet.

BUDGETS
The Cabinet, with input from the Executive Director, has been working on finalizing the

budget to present to the Board for review at the rescheduled Board Study Session on
December 7, and Board Submission for approval in the December board meeting.

YEAR END UPDATE

There is no update at this time.



Tacoma Housing Authority

Fiscal Year 2015

Contracts - The Authority did not retain proof of advertising for a contract with a
software developer. In addition, the Authority did not authenticate bid responses
by using a time and date stamp. Consequently we were unable to determine if the
Authority was in compliance with competitive bid law requirements.

We recommend the Authority retain evidence of advertising and "time and date
stamp" all responders to bid solicitations.
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Was iington State Auditor’s Office

Issue Date — (Issued by OS)

Board of Commissioners
Housing Authority of the City of Tacoma
Tacoma, Washington

Thank you for the « portunity to work with you to promote accountability, integrity and
openness in government. The State Auditor’s Office takes seriously our role of providing state
and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help governm t work better, cost less, deliver higher value
and earn greater public trust.

Independent audits provide essential accountability and transparency for Housing Authority
operations. This information is valuable to management, the governing body and public
stakeholders when assessing the government’s stewardst  of public resources.

The attached comprises our report on 1 : Housing Auth¢ ty’s compliance and safeg irding of
public resources. Our independent audit report describes the overall results and conclusions for
areas we examined. We appreciate the opportunity to work with your staff and we value your
cooperation during the audit.

Sincerely,
Signature Here (Please do not remove this line)

TROY KELLEY
STATE AUDITOR
OLYMPIA, WA

Insurance Building, P.O. Box 40021 [JOlympia, Washington 98504-0021 |  60) 902-0370 L]TDD Relay (800) 833-6388
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CURRENT MTH | YEAR TO DATE BUDGETED VARIANCE PROJECTED BUDGETED | VARIANCE ‘
ACTUAL ACTUAL YTD ACTUAL
|OPERATING RECEIPTS
Tenant Revenue - Dwelling rent 102,713 1,728,978 1,533,776 12.73% 2,088,978 2,045,034 2.15%;
Tenant Revenue - Other 500 103,729 5,043 | 1956.89% 105,229 127,833 -17.68%;
HUD grant - Section 8 HAP reimbursemer] 2,613,337 24,293,011 26,474,284 -8.24% 34,640,681 35,209,045 -1 .87%1‘
i__HUD grant - Section 8 Admin fee earned 374,066 2,460,130 2,213,709 11.13% 3,155,173 2,951,612 6.90%;
' HUD grant - Public Housing subsidy 197,813 1,797,810 1,706,996 5.32% 2,397,080 2,275,994 5.32%%
{_HUD grant - Community Services 25,965 238,832 209,747 13.87% 318,443 279,662 13.87%:
{ HUD grant - Capital Fund Operating Rev 82,576 412,988 1,197,338 -65.51% 910,716 1,596,451 -42.95@
Management Fee Income 239,846 2,215,683 2,818,985 -21.40% 3,154,244 3,758,647 -16.08%:
Other Government grants 2,803 158,239 203,752 -22.34% 203,101 271,669 -25.24%3
! investment income 1,444 69,936 97,051 -27.94% 93,248 129,401 -27.94%
5 Fraud Recovery Income - Sec 8 342 11,769 18,750 -37.29% 15,679 25,000 -37.@
i Other Revenue- Developer Fee Income 0 2,000,000 1,541,925 29.71% 2,055,800 2,055,900 0.00%;
| Other Revenue 343,534 2,108,383 1,753,209 20.26% 2,428,383 2,337,612 3.88%:
r TOTAL OPERATING RECEIPTS 3,984,938 37,599,478 39,774,563 -5.47% 51,566,855 | 53,153,860 -2.99%:
’:,OPEFIATING EXPENDITURES
- Administrative Expenses
Administrative Salaries 413,237 3,996,263 4,385,345 -8.87%) 5,603,351 5,847,126 -4.17%:
Administrative Personne! - Benelits 168,058 1,540,059 1,756,941 -12.34% 2,173,412 2,342,688 -7.22%;
Audit Fees 12,615 61,665 53,599 15.05% 71,465 71,465 0.00%.
, Management Fees 164,432 1,648,943 2,089,173 -21.07% 2,348,591 2,785,564 -15.69%?
" Rent 10,685 96,165 96,150 0.02% 128,220 128,200 0.02%:
Advertising 0 7,923 14,100 -43.81% 10,564 18,800 -43.81%:
; Information Technology Expenses 28,737 218,532 271,310 -19.45% 341,376 361,747 -5.63%j
‘ Office Supplies 6,159 60,897 54,068 12.82% 81,329 72,090 12.82%;
' Publications & Memberships 1,472 31,035 33,101 -6.24% 41,380 44,135 -8.24%]
: Telephone 5,078 63,584 77,507 -17.96% 84,779 103,342 -17.96%:
Postage 2,254 24,560 39,960 -38.54% 40,247 53,280 -24.46%:
{ Leased Equipment & Repairs 10,103 88,120 69,737 26.36% 117,493 92,983 28.36%.
COffice Equipment Expensed 1,022 81,201 77,288 5.06% 108,268 103,050 5.06%
Legal 47,207 221,857 249,300 -11.01% 345,809 332,400 4.03%;
|_Local Milage 819 7.366 8,735 | -15.67% 9,821 11,646 | -15.67%,
i Staff Training/Out of Town travel 13,839 162,992 228,134 -28.87% 237,323 305,512 -22.32%
Administrative Contracts 63,489 488,079 780,413 -37.46% 900,772 1,040,550 -13.43%
Other administrative expenses 4,162 93,232 82,740 12.68% 124,309 110,320 12.68%;
Due diligence - Perspective Development 0 43,685 752,138 -94.19% 258,247 1,002,850 -74.25%2
Contingency 0 87,750 | -100.00% 0 117,000 | -100.00%:
Total Administrative Expenses 953,371 8,936,258 11,208,486 -20.27% 13,026,755 | 14944648 | -1 2.83%
















DATE: November 16, 2016
TO: THA Board of Comu  ssioners

FROM: Sandy Burgess
Associate Director of Administration and Asset Management

RE: Administration and Asset Management Departm¢  Monthly Board Report
(ENTAL ASSISTANCE DEMONSTRATION (RAD) PROJECT

As the Board is aware, Tacoma Housing Authority (THA) successfully closed on the RAD
conversion for Renew Tacoma Housing in April, and we are nearly complete with the rehab work
in the first two buildings—EB W on and Bergerson Terrace.

Also as the Board is aware, we have spent the past 6 months working to close on the RAD
conversion for the Salishan and Hillside properties. However, we have decided not to pursue RAD
for Salishan and H side Phases 1 and 2 as planned. The short explana n for this decision is that
we have run out of time with Housing and Urban Development (HUD) to gei  ese dei s done. The
RAD deals for these properties have also changed significantly over the past several months, to the
point where the deals are no longer as beneficial for THA and our tenants as they were when we
first decided to pursue the RAD conversion.

I attach a chart s 1marizing the factors that we considered to make this _ :cision. Here are
the main factors:

e HUD gave us a November 15 deadline to complete all of the necessary paperwork to
complete the remaining RAD deals. The paperwork included negotiating with 7 differ ¢
lenders and investors, plus the City of Tacoma, Pierce County and the State Department of
Commerce involved in the remaining properties. One par :ular investor slowed the process
significantly by asking for additional cash, and guarai es. Missing ¢ HUD deadline
would force us to start over with a lot of the work that has already been done—physical
condition assessments, financing documents, etc. We would also miss out on the additional
administrative fee income that we had planned for in 2017.

e The deal would cost THA $800,000 in reserve funds to buy out one of our investors in order
to complete RAD. If we waited until the end of the tax credit compliance period, we
estimate that we would only be paying $350,000. This is money that could otherwise be
spent on housing or operations.

902 South L Street, Suite 2A ¢  icoma, Washington 98405-4037
Phone 253-207-4473 ¢ Fax 253-207-4465
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During negotiations with HUD, the rents that we planned for Salishan were reduced
significantly. This meant that our original plans to get property cash flow as a result of RAD
were changed.

The RAD deal came with a requirement to make “‘green” improvements to the propertics
that were not necessary other than to meet HUD guidelines. An example was replacing all
low-flow toilets with lower flow toilets.

The improvements required by RAD would have been paid for by THA reserves. We had
originally estimated these improvements to cost $2.1 million and bids came in at

$3.6 million. Additionally, we would have had to hire a project manager to oversee this
work. All of these THA costs would have used funds that we can use on housing for
families or operations. These costs also would have depleted our reserves for the 2017
calendar year,

If THA waits to do this rehab when the properties are out of their compliance period (at the
beginning of their 16" year), then THA can resyndicate the properties and get new tax
credit equity to do the work. This means we could use private dollars rather than THA
dollars. We could also do more work to improve the units and their useful life, rather than
just the work required by RAD.

These decisions have an impact on both staff and clients. Tenants have expectations that we will do
work in their units. Most of that work will now wait. Staff have been eagerly awaiting a day when

we have consistent rules across our portfolio by eliminating our public housing units. We will now
continue to have public housing and the headaches and separate policies/procedures that come with

1t.

The next steps are:

We are in the process of letting HUD and our investors/lenders know now that we are not
going forward with RAD for Salishans 1-6, and Hillsides 1 and 2.

We will continue moving forward to convert the 26 Public Housing units at Bay Terrace to
RAD.

We will work to get the software systems modified to handle Public Housing requirements.
It might not all be completed by January 1 but we will start mapping out the processes that
changes need to be made. We will need staff help with this.

We will get through the software conversion before we tackle the other details like leases,
tenant communication, policies, procedures, etc. We hope to start this work in February
2017.

THA AD and AM REPORT 2016-11-16 Page 2
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e UWPC is asking THA to host a CSF for East Tacoma at Salishan, and to
participate in a CSF to be hosted by Clover Park Technical College (CPTC) in
Lakewood. A Salishan CSF will locate at the FIC and not require tenant
improvements. CPTC is expressing strong interest in becoming a Salishan CSF
partner, offering vocational training programs at the FIC.

¢ UWPC is provisionally willing to focus services at CSF sites to support housing
subsidy recipients, recognizing the foundational value of stable, affordable
housing for families in exiting poverty. UWPC, Pierce County Housing Authority
(PCHA) and THA began conversations in October regarding how to
operationalize this commitment.

e UWPC and THA staff are preparing a draft Memorandum of Understanding
(MOU) outlining collaboration on the following points.

o UWPC’s commitment to serve Housing Assistance (HA) clients through
its CSF network.

o THA’s reciprocal commitment to participate in and refer clients to CSF
sites where our clients live.

o Collaboration to strengthen Section 3 training and placement.

o Collaboration to secure funding that supports our shared goals to reduce
mutigenerational poverty and improve opportunities for early childhood
development,

As these bulleted items indicate, the CSF initiative is developing into a unique
opportunity to build a network of partnerships that will provide HA clients with a
continuum of support. We may move families out of poverty more quickly, and reduce
the period of time that a participant household relies upon a housing subsidy. Hilltop and
Salishan CSFs can provide dedicated capacity to support families participating in the
Elementary School Housing Assistance Program (ESHAP) and the Salishan Children’s
Savings Account (CSA).

THA CS REPORT 2016-11-16 Page 2
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3.2 PROGRAM UPDATES

321

322

Education Project Update

The McCarver Elementary Housing Assistance Program anticipates that it
will begin receiving applications on November 7. We will provide an update
at the December Board Meeting.

THA scored very well and received a substantial funding recommendation on
a recent grant application to the City of Tacoma. Between this anticipated
funding, outgoing Gates Foundation support, and funding committed by TPS
through the recently completed Interlocal Agreement, the Elementary School
Housing Assistance Program is fully funded for expansion in fall 2017.

The City of Tacoma funding also provides an opportunity to begin creating a
suite of behavioral health partnerships that will provide dedicated support to
ESHAP participants. Upon execution of a Contract for Services, Hope Sparks
will begin in January providing a twelve-week evidence based parenting
class to ESHAP families. For currently uninsured families, HopeSparks will
provide initial mental health assessments, as well as individual and family
counseling sessions. Sound Qutreach will work with these families to secure
insurance coverage.

HopeSparks will provide these services at our Bay Terrace Community
Center. This is the first of a number of relationships we are forming with
behavioral health providers.

General Services Program Update

The Senior and Disabled buildings welcomed fall with a new president of
S.A.FE, William Yelladay. The SAFE board has been brainstorming of
ways to promote SAFE and be more involved in the Senior and Disabled
properties as well as in the community. Carl and Billy (building reps on the
SAFE board) continue to be productive volunteers at Mercy Housing’s
Breast Cancer Awareness event. Residents enjoyed the last of the Broadway
streets farmers markets and even made the Tacoma Farmers Market
Facebook page! The second round of Feast art courses started on October 28
and classes have been full from the beginning. Client Services is still
working with the community on coordinating a mental health course for each
building as well as considering the idea of mini job fairs and other ideas that
the residents would like to see come to their buildings. A Washington State

THA CS REPORT 2(}16-11-16 Page 4
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University (WSU) Food Sense course starts in November (residents are really
excited!) and we are preparing for Thanksgiving at the Lobster Shop as well.

4. RENTAL ASSISTANCE AND LEASING
Julie LaRocque, Associate Director of Rental Assistance

Beginning in November, Rental Assistance (RA) will provide the Board with more
detailed information regarding a pattern of underutilization of Housing Opportunity
Program (HOP) vouchers. We are currently at 93.7% utilization of total Moving to Work
(MTW) Baseline Tenant Based Vouchers. RA is working with Policy to identify and
account for the factors contributing to underutilization.

Below is a breakdown of the utilization of THA’s special programs and project based

vouchers:
Units Units Leased | Percentage

Program Name Allocated | and Shoppers Leased
VASH (Veterans Administration 177 169 95%
Supportive Housing)
NED (Non Elderly Disabled) Vouchers 100 99 99%
FUP (Family Unification Program) 50 48 96%
CHOP (Child Welfare Housing 20 20 100%
Opportunity Program)
McCarver Program* 50 35 70%
CHAP (College Housing Assistance 25 21 84%
Program)
TOTAL 422 392 93%

* McCarver has opened its waiting list (Nov 7) and is currently processing applications to fill the allocated
vouchers for this program.

Project-Based Properties | Units Allocated | Units Leased | Percentage Leased
Bay Terrace 20 18 90%
Eliza McCabe Townhomes 10 9 90%
Flett Meadows 14 11 79%
Guadalupe Vista 40 38 95%
Harborview Manor 125 124 99%
Hillside Gardens 8 7 88%
Hillside Terrace 9 7 78%
Nativity House 50 49 98%
New Look Apts. 42 38 90%
Pacific Courtyards 23 21 91%
New Tacoma Phase 11 8 6 75%
Salishan 1-7 340 335 98%
Tyler Square 15 11 73%
TOTAL 704 674 96 %
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Routine means units that receive normal wear and tear that can be repaired in 5-20 days.
Extraordinary means that the units have heavy damage as a result of the tenancy
including meth and casualty loss that cannot be repaired within 20 days.

Routine +20 explanation

Sal 3 - 1818 East Harper 25 days: Unit was in downtime for 7 days. Maintenance
work was completed in 15 days. 3 days were attributed to leasing efforts

Salishan 5 - 3923 Everett 36 days: Unit was in downtime for 1 day. Maintenance work
was completed in 19 days. 16 days were altributed to leasing efforts. Original Rental
Assistance (RA) transfer refused unit causing leasing to pull next available applicant off
of the wait list.

Salishan 6 - 2037 East 44™ 24 days: Unit was in downtime for 3 days. Maintenance
work was completed in 16 days. 5 days were attributed to leasing efforts.

Extraordinary

Hillside 1 - 2327 Court G St 43 days: Unit was in downtime for 4 days. Maintenance
work was completed in 36 days. Long term tenancy caused damage to the unit. Delay in
flooring materials contributed to the delay. 5 days were attributed to leasing efforts.

Proposed Changes for Improvement in Unit Turn Times:

e Downtime - Start the unit turn process within | day of vacancy. Reduce downtime to

1 day.
¢ Repair make ready
v Identify appropriate staffing levels needed to complete maintenance work
during the move-out inspection.
v Procure contractors who will respond to request for service if needed that
have the appropriale staff to assign multiple units.
v Increase inspections to deter heavy damage at move out.
v Unit work every working day. Unit is the sole priority by assigned staff.
v Use of tracking charts to monitor projected progress.
e Leasing
v Prescreen to identify ready applicants.
v Site-based leasing. Concentrated efforts on units. Each property staff will be

responsible for the leasing efforts to fill their units.

THA staff will undergo training to better lease our units that are not
subsidized. THA is competing with the open market in some cases and
having better tools and tactics will be helpful for us to attract applicants that
will accept the units in a timelier manner.

<
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Proposed
Downtime | Repair Make ready Vacant otal days
l 17 | 2 20
1.3 THA Meth Data Trends

Hat Rato Trand. 811 isnite tactad cinna Tl 017

2U12- 5> unifs tested, Z¥ hot 51% Hot Rate
2013- 210 units tested, 1C hot 48% Hot Rate
2014- 138 units tested, 19 hot 14% Hot ate
2(t15- 127 units tested, 8] 6% Hot Rate
2016- 3 units tested, 3 hot 0% Hot Rate

As « June 1, 2016, 158 of the 533 units that ve been tested for contamination have
tested positive for methamphetamine. The hot rate for 2016 is 100%. This rate is based on
only testing the unit when suspicious activity was discovered. The overall hot rate from
2012 is 30%.

‘A PM REPORT 2016-11 3 Page 4












ATE: November 16, 2016
O: THA Board of Commissioners
FROM:  Kathy McCormick
Director of Real Estate Development
RE: Real Estate Development Department Monthly Board Report
1. SALISHAN/HOPE VI
1.1  Phase Il Construction
1.1.1 Area 2A, Community Core Development
The Board approved the general Master Plan Concept at its June, 2012
meeting. Staff is reviewing the Master Plan Concept and may suggest some
revisions based on current community needs and opportunities and propose
an alternative plan for the Salishan Core. Discussions are 1derway with
Bates Technical College and Community Health Services regarding the
Salishan Core. Staff also showed space at the Family Investment Cer :r
(I Z)toalocal ch 1 care operator who expressed some interest in providing
day care or before/after school programs at this location. These discussions
are all in the very early stages.
1.1.2  Area 2B Property Sale to Metro Parks

Housing and Urban Development (HUD) approved the dispo:  on of the two
lots. Real Estate Development’s (RED) legal counsel is reviewing the Deed
of Partial Release and closing is irgeted for the first of December.

2, NEW DEVELOPMENT

2.1 Bay Terrace — Phase I1

Construction is approximately 43.7% complete. The contractor has made significant
framing progress. Installation of roofing and e :rior siding is underway. The main
utility services to the buildings are also bemg installed. Four floors of framing are
complete on the G Street side and three levels on the Court G side are also complete.
The right-of-way work has begun with the four (4) ADA ramps and a halt paving
are complete at South G, 25" Street and Yakima Avenue. Crews are roughing in
Building J mechanical, electrical, fire and plumbing. ~ e project is on budget and
schedule with no major issues to report.

902 South L Street, Suite ZA » Tacoma, Washington 98405-4037
Phone 253-207-4433  Fax 253-207-4465
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3.2

33

34

1313 E. HOME-SOLD

Consulting and Community Engagement

RED continues to work with the Salvation A 1y (SA) on a proposal to redevelop
SA’s Sixth Avenue >Hperty. Conceptually, this project will offer 69 rental units for
families and individuals experiencing homelessness. A food bank and space for
entities providing supportive services is also planned.

Meet zs with the local Salvation Army representatives have been positive. The next
step is to meet with the representatives from Seattle and finalize an agreed upon
scope of work. Ideally, this project will be ready for a 9% tax credit submission in
2018.

New Look Capital] nning and esyndication

THA selected Buffalo Design to plan the capital wo  for the New Look Apart :nts.
The planned work will be completed as part of a tax credit resyndication. National
Equity Fund (NEF) represents the limited par ers in the curr t New Look LLC.
NEF will exit the partnership at the end of 2016. A new partnership, to be called the
Alberta J. Canada LI P, will be formed. THA will be the general managing partner.
Solic tion for tax credit investors has been delayed, on advice from Brawner and
Associates.

Community Youth Services (CYS): Arlington Drive Property

Staff began negotiating with the City of Tacoma on the predevelo ent,
development and operations agreements for a Crisis Residential Center to be
managed by Community Youth Services (CYS). The preliminary meeting w  the
City went well; however, the City has requested additional time to finalize this
agreement. At this time we are uncertain as to when an agreement will be finalized
with the City. In the meantime, SMR Architects will undertake some preliminary
work for the master plan of the Arlington property. This work will be reimbursed as
part of the City of Tacoma A; :ement and will also benv t THA as we com e a
full development plan. The costs will not exceed $25,000.

CYS is a well-regarded organization that provides emergency and longer-term

THA RED REPORT 2016-11-16 Page 5
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housing for youth experiencing homelessness. The organization is located in
Olympia. This group has been providing overnight shelter services in Tacoma, under
a contract with the City of Tacoma.

For several years, the City committed funding for a Crisis Residential Center (CRC)
and a Shelter/Youth Drop-In Center. The challenge has been identifying a site that
could accommodate a 5,000 square foot building; zoning and location have been a
roadblock. To facilitate the development of this project, THA offered the 3.5 acre
Arlington Property. This property is on Portland Avenue and is part of the original
Salishan development. The board adopted Resolution 2016-06-22(5).

4. DEVELOPMENT PIPELINE PROJECTS

4.1

4.2

1800 Hillside Terrace Redevelopment

On October 5, 2016, staff submitted a funding application to the Tacoma
Community Redevelopment Authority (TCRA) requesting $1 million in HOME
fund to support the development of 79 units for the 1800 Block project. THA has
been invited to present this project to the TCRA funding committee on November
17, 2016. We are on-track in preparing a submission for a 9% tax credit allocation
request for 2017. Staff is continuing negotiations to purchase two vacant single
family homes adjacent to the site. Both homes are estate sales. The single family
home foot prints will allow for eight additional affordable units.

The 1800 block of Hillside Terrace was demolished during the Bay Terrace Phase I
redevelopment. Staff is preparing for a January, 2018 9% tax credit submission.

Staff expect that the new units will be affordable to households with incomes
between 30% and 60% of area median income. As proposed, the project will offer
one and two bedroom units located in a single mid-rise elevator building. A 20%
set-a-side for both disabled and homeless individuals and small families is proposed.
THA expects to lease the land and improvements to the LLLP for up to 99 years.

The financing structure is expected to include, but not limited to, the following
sources of funding: tax credit equity, City of Tacoma/TCRA funding, private debt,
bonds and THA funds.

Intergenerational Housing at Hillsdale Heights

The Many Lights Foundation (MLF) may partner with Hope Sparks, a local non-
profit that comprises five core behavioral health programs that serves children and
families in Pierce County who face trauma, abuse and overwhelming life challenges.
These services include behavioral health, early intervention, kinship care, home
visiting, eating recovery and parent education during 2014. Staff have met with
Hope Sparks to share information about our respective organizations and to describe
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5.2 Relocation

E.B. Wilson’s RAD relocation for seventy-seven interior units with renovations to meet
RAD standards is complete. The corridor flooring construction is complete and no more
day or overnight relocates will take place.

Bergerson Terrace’s RAD relocation for seventy-two interior units with renovations to
meet RAD standards is complete. No more day or overnight relocates will take place

Dixon Village has sixteen interior units completed with day relocation and some
overnight relocation activity. Overnight relocation activity only happens due to special
circumstances. Currently, there are seven households out for relocation/construction on
their units.

North K Street started relocation activity on October 10, 2016. North K Street has had
six interior units completed with construction and relocation activities. Two households
are currently out for relocation/construction on their units.

Ludwig Apartments started relocation activities on October 4, 2016. Ludwig has had
nine interior units completed with construction and relocation activities. Four
households are currently out for relocation/construction on their unit.

Fawcett Apartments had their sixty-day scope walk on October 12, 2016, to begin the
process for the upcoming relocatton and construction that is set to start on January 3,
2016. Relocation is waiting for the scope of work from Redevelopment in order to
proceed with scheduling intake appointments with residents.

As referenced above, relocation staff are constantly analyzing the work scopes and
schedules prepared for Ludwig Apartments, North K Street Apartments and Dixon
Village in order to plan appropriate relocation activities.

5.3 Watch list

Environmental — The Department of Ecology (DOE) issued a “No Further Action”
letter for 6™ Street. DOE is requiring additional work at K and Wright Streets. THA’s
environmental consultant developed work plans and presented them to DOE for
comments. Fortunately, DOE is in support of the lower cost option for clean-up at
Wright Street.

6" Avenue:
The Department of Ecology (DOE) issued a “Ne¢ Further Action” letter for 6™ Street.

K Street:
The Environmental Protection Agency (EPA) informed THA that the K Street plan is
satisfactory with the exception of requiring a vapor test of the elevator pit to assure that
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there are no toxic emissions. The test consists of simple air monitoring done over a 24
hour period.

Wright Street:
THA’s representative and environmental consultant met with EPA on October 27, 2016.

THA was informed that the most significant issue is to be able to delineate the extent of
the contamination as it relates to the house across the alley. THA’s previous attempts to
test were denied by the owner. As the contaminated dirt is right next to the neighboring
property, EPA informed THA that we need to delineate just where it ends and verify if it
is indeed on the neighboring property. EPA has the enforcement authority to require
cooperation from the neighboring property owner to allow testing. The EPA consultant
is going to have an internal strategy discussion and will contact THA with their
strategy/recommendation.

THA is working with legal counsel to ensure THA is as sheltered as possible against
any future claims. The “No Further Action” letter’ will include the neighboring site in
its directive because the home is suspected to have contamination originated from
THA'’s property. If necessary, an option available to THA would be to purchase the
neighboring property and turn it into a parking lot. At this point, THA will wait for
EPA.

In addition, THA and its environmental consultant contacted legal counsel to provide
this update. Legal Counsel will send a letter to Superior Linen informing them that and a
formal complaint will be filed against them for restitution for environmental expenses.

The balance of the proposed work plan looked acceptable to EPA with just a few
revisions to test hole locations. If all goes well with the testing, EPA will then define
long-term monitoring requirements.

5.4 Problems Encountered

5.4.1 Description
Elevator turnover time is tight and could affect tax credit equity.

Resolution (considered resolved)

There will be labor on one of the elevators that spills over into 2017. This is due
to timing for delivery of elevator materials (14 weeks), timing of labor (minimum
10 weeks), limited crews and balancing relocation costs against shutting down
both elevators, We will be able to draw down on materials in 2016. After
consulting with a CPA, it now appears it may be the case that the costs associated
with the labor performed in 2017, may be included in tax credit eligible basis.
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RESOLUTION 2016-11-16 (1)
Date:  November 16, 2016
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Agency-Wide Leave Adjustment

This resolution would grant additional paid leave for employees, agency-wide, in recognition of
2016 accomplishments and year-end work objectives still to be accomplished.

Background

This has been a hard year for THA staff and it is about to get harder. Two projects in particular are
a challenge. First, the software conversion required staff to design the new system, test it, learn it
and implement it, along with the accompanying new business processes. Second, the RAD
refinancing project and the associated construction and relocation required extra work on a detailed
scheduled from the entire agency. As a result, THA had to ask staff to forego using annual leave
this year.

Recommendation

We recommend the following consideration for staff:
THA would provide staff with up to 40 hours of additional Annual Leave, based on their hire date:

o All regular employees hired on or before March 31, 2016, will receive forty (40) hours of
Annual Leave.

e  All regular employees hired between April 1, 2016, and June 30, 2016, will receive thirty-two
(32) hours of Annual Leave.

e  All regular employees hired between July 1, 2016, and October 31, 2016, will receive twenty-
four (24) hours of Annual Leave.

o All regular employees hired November 1, 2016, and December 31, 2016, will receive eight (8)

hours of Annual Leave.

Employees cannot access the additional leave until February 1, 2017.

Temporary staff, interns and key holders are not eligible.

THA BOARD OF COMMISSIONERS RESOLUTION 2016-11-16 (1) Page 1



RESOLUTION 2016-11-16 (1)
(Agency-Wide Leave Adjustment)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma
WHEREAS, The agency has an established and defined leave policy; and

WHEREAS, THA has required staff to meet especially demanding workloads in 2016 and be
available for the remainder of the year, which will be demanding; and

WHEREAS, In recognition of doing this hard work, some extra vacation time would be
appropriate; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

The Board authorizes additional Annual Leave for all regular employees’ Annual Leave banks as
follows:

1. All regular employees hired on or before March 31, 2016, will receive forty (40) hours of
Annual Leave.

2. All regular employees hired between April 1, 2016, and June 30, 2016, will receive thirty-
two (32) hours of Annual Leave.

3. All regular employees hired between July 1, 2016, and October 31, 2016, will receive
twenty-four (24) hours of Annual Leave.

4. All regular employees hired November 1, 2016, and December 31, 2016, will receive eight
(8) hours of Annual Leave.

Approved: November 16, 2016

Dr. Arthur C Banks, Chair
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