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CHILDREN & YOUTH 
43% of the people who THA help are 

children and youth, age 18 and 
younger. THA serves more than 

3,400 school-age children. 

Receive THA Assistance To Pay 
Rent To Private Landlords 

Elderly & Disabled 

ELDERLY & DISABLED 
29% of the people who THA help are 
elderly and/or disabled. They live on 

very limited income. On average, 
their household income is $12,800 

per year or less. 

Extremely 
Low-Income Renters 

EXTREMELY 
LOW-INCOME RENTERS 

76% of the families t ha t THA help 
have "extremely low" income. For an 

average family of four, t h is is $24,300 
or less each year in household income. 

ouert 300 
' Households 

Liue In THA properties 

Affordable 
Rent Gap 

RENT GAP 
68% of rental housing in Tacoma ts not 

affordable to uery or extremely 
low-income households. To afford a 

2·bedroom apartment in Tacoma 
requires a full-time wage of 

$21 per hour. 
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$60 - $90 Million 
Spent Annually 

(This inuestment includes priuate dollars 
leueraged with THA funds. Yearly 

amounts uary with size and number of 
real estate deuelopment projects.) 
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THA's Work www.tacomahousing.org 

Housing & Community 
Deuelopment 

"THA will efficiently develop housing and properties 
that serve primarily familes and individuals unable to 
find the affordable and supportive housing they need. 
Its work will promote the community's development. 
Its properties will be financially sustainable, 
environmentally innovative and attractive." 

~ Property Management 

"THA will manage its properties so they are safe, 
efficient to operate, good neighbors, attractive 
assets to their neighborhoods and places where 
people want to Live." 

Supportiue Seruices 
"THA will provide high-quality housing, rental 
assistance and supportive services. Its supportive 
services will help people succeed as tenants, parents, 
students, wage earners and builders of assets who 
can Live without assistance. It will focus this 
assistance to meet the greatest need." 

Aduocacy & Public 
Education 

"THA will advocate for the value of its work and for 
the interests of the people it serves. It will be a 
resource for high-quality advice, data and 
information on housing, community development 
and related topics. THA will do this work at the Loca l, 
state and national Levels." 
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TACOMA HOUSING AUTHORITY 

DATE: May 25, 2016 

TO: THA Board of Commissioners 

FROM: Sandy Burgess and Todd Craven 
Associate Director and Director of Administration and Asset Management 

RE: Administration and Asset Management Department Monthly Board Report 

1. RENTAL ASSISTANCE DEMONSTRATION (RAD) PROJECT 

As the Board is aware, the financing of the Renew Tacoma Housing portfolio closed in April 
and the seven senior/disabled buildings, Bergerson Terrace, and Dixon Village have all been 
converted to RAD. Rehabilitation work is underway and three of the properties are scheduled to 
be completed this calendar year. The balance will be completed by the end of 2017. 

The agency is now working on converting the existing tax credit portfolio to RAD. This will 
include Salishans 1-6, Hillside Terrace Phases I and II and Bay Terrace Phase I. The conversion 
of this portfolio will not include any additional third party loans or equity, although the existing 
lenders and investors will need to provide their approval. It will include additional THA loans 
to these properties to fund the required work identified in the Physical Condition Assessment 
(PCA) reports. This primarily includes energy efficient lighting and plumbing, but certain 
properties have additional work such as countertops, flooring and some painting. 

While there will not be any additional third party equity or loans, there may be changes to some 
of the existing partnership and loan documents. One such change has been requested by the 
Royal Bank of Canada (RBC) and is the subject of Resolution 2016-05-25(3) clarifying the 
intent of the original THA loan to Salishan Four. The parties intended that the interest on the 
loan compound annually and this resolution allows amending of the loan documents to 
specifically reflect this intention. 

2. INVESTOR EXITS FROM HILLSIDE 1500 AND NEW LOOK 

We are in the process of exiting the investors for two properties, Hillside 1500 and New Look. 
Alliant is the investor for Hillside 1500 and we anticipate paying $10,000 in transaction costs 
and no other fees or taxes. THA will assume the underlying debt on the property which is 
approximately $953,000 owed to THA. National Equity Fund (NEF) is the investor for New 
Look and THA will pay approximately $80,000 in Asset Management fees owed to NEF, and 
NEF will gift their interest in the partnership to THA and Tacoma Housing Development Group 
(THDG). THDG must remain a part of the ownership structure until year end because the 
project was awarded tax credits as a part of the nonprofit set aside at Washington State Housing 
Finance Commission (WSHFC). 

902 South L Street, Suite 2A • Tacoma, Washington 98405-4037 
Phone 253-207-4433 • Fax 253-207-4465 
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TACOMA HOUSING AUTHORITY 

DATE: May 25, 2016 

TO: THA Board of Commissioners 

FROM: Greg Claycamp, Director of Client Services 
Mia Navarro, Associate Director of Community Services and 
Julie LaRocque, Associate Director of Rental Assistance 

RE: Client Services Department Board Report 

STRATEGIC OBJECTIVE: HOUSING AND SUPPORTIVE SERVICES 

Tacoma Housing Authority (THA) will provide high quality housing, rental assistance and 
supportive services. Its supportive services will help people succeed as tenants, parents, students, 
wage earners and builders of assets who can live without assistance. It will focus this assistance 
to meet the greatest need. 

Director's Note: Work continues on locating a Center for Strong Families integrated services 
site at the former Key Bank property. Tacoma Community House toured the property, and is 
provisionally interested in co-locating with the Sound Outreach partnership. This will 
substantially strengthen the onsite workforce component. We anticipate meeting with an 
architectural consultant in May to scope the extent and costs of tenant improvements. This step 
will be critical in determining if the site is affordable for the partnership. 

We continue in separate discussions with Clover Park Technical College, Goodwill, Tacoma 
Community House and United Way of Pierce County regarding other opportunities to increase 
services to THA households. In all of these discussions, our goal is to build sustainable 
partnerships grounded in practical mutual interest, by securing additional funding and/or helping 
each partner meet its performance metrics. 

One program of interest is a newly revamped version of Goodwill's Women 2 Work. A pilot 
funded by the Kellogg Foundation to serve single mothers who are enrolled in vocational 
training programs and who have young children. Kellogg recently gave the pilot agencies 
permission to expand eligibility beyond women of color to all young mothers in these 
circumstances. The program intends to ensure that strong early childhood development services 
are provided while the mother pursues her own education and increases earned income. We will 
emphasize enrollment and service coordination eligible parents with children participating in our 
education programs, as well as Housing Opportunity Program (HOP) participants. 

902 South L Street, Suite 2A •Tacoma, Washington 98405-4037 
Phone 253-207-4400 •Fax 253-207-4440 
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1. COMl\fiJNITY SERVICES 

1.1 NUMBER OF PEOPLE AND HOUSEHOLDS SERVED 

Program Entries, Exits, and Unduplicated Number of Households Served 

Program/ Program/ Unduplicated Unduplicated 

April 2016 
Caseload Caseload Number Number 

:1 Entries this Exits this Served Served 
Month Month (Month) (YTD) 

Case Staffing 17 2 17 53 

Families in Transition 
0 2 19 22 

(FIT) 
Family Self 

3 2 128 132 
Sufficiency (PSS) 

General Services 1 0 14 63 
/ 

,,. 

Hardship 0 0 0 5 

Housing Opportunity 
Program (HOP) Case 0 0 3 3 
Management 
Children's Savings 
Account (CSA) 0 0 19 19 
K - 5th Grade Stage r 

CSA 
0 0 21 21 

6th - 12th Grade Stage 

Mccarver* 7 0 37 37 

Senior & Disabled 16 16 53 132 
DEPARTMMENT : ; 

TOTAL 
44 22 .311 487 

1.2 CLIENT STORIES/PROGRAM UPDATES 

1.2.1 Education Project 

A McCarver family with a disabled head of household that entered in 2012 
recently received a HOP voucher. This is good news for the family for 

three reasons. 

THA CS REPORT 2016-04-27 Page 2 
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1. The family's portion of the rent will go from over $300, to $143. This 
is one of those cases where the income-based rent calculation is higher 

for this family than the HOP payment standard calculation for the unit 

size. 
2. There is no longer a time limit on this family's assistance because they 

meet THA's definition of disabled. 

3. They now have long term stable housing which will positively impact 
his twins as they move through school. 

1.2.2 General Services 

A letter from a recent FSS graduate: 

Five years ago during an annual review at the Tacoma Housing I learned 
about Family Self Sufficiency program. A case worker encouraged me to 
join the program, since it gives additional recourses and motivation to 
move forward. After I signed up for the program, my FSS case worker 
Mari ya Y akimenko called me and introduced herself. I think we were 
blessed that she was assigned as our case worker because she provided us 
with great care, and offered tons of useful information about services that 
were available, including jobs openings, Christmas gifts and even free 
books for our kids! 

During our first meeting Mariya explained in details what goals we can 
together work on, and what are the rewards for achieving them. After we 
discussed all of them, I chose buying a reliable vehicle we needed for our 
family, purchasing car insurance, completing financial literacy class, 
finding another job, and opening a savings account to start saving money. 
While attending financial literacy classes I realized that this information is 
a really valuable for everyone, and invited my children to come, so my 18, 
16, years old sons and even 12 years old daughter came and listened! They 
liked it and I noticed they learned important things about finances. 

Years passed quickly, and there was a time to graduate from the program. 
By that time, I worked 32 hours per week, my income increased, and I was 
able to save money on my saving account, achieving all my goals! When I 
had questions about the details of my participation in the program, I 
always called Mariya Yakimenko, and she provided me with the necessary 
information. Also we had office meetings with Mariya in order to update 
and sign paperwork, and she always had a good words and encouragement 
for me. In March 2016 I graduated from the FSS program and received my 
check. 

THA CS REPORT 2016-04-27 Page 3 
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I would like to thank Mariya Yakimenko for being a support for us, and 
also thank you all Tacoma Housing Authority staff and FSS coordinator 
for a chance to participate in this great program! 

2. RENTAL ASSISTANCE AND LEASING 
Julie LaRocque, Associate Director of Rental Assistance 

Housing Choice Voucher utilization is reported at 99.% for the month of April, 2016. 

Rental Assistance continues to pull names from the 2015 Housing Opportunity Program 
(HOP) waiting list and issue HOP vouchers. Rental Assistance is continuing to update 
our public housing waiting lists. The update allows us to remove households who no 
longer have a need, have experienced a change in circumstances, or can no longer be 
contacted. In addition to sending letters to the last known address, we are also reaching 
out by email for the applicants that we have email addresses for. We began with 
households who have been on the lists since 2007-2008, and will continue until lists for 
all properties are current. 

We are seeing an increase in rent increase requests from our landlords. The chart below 
shows how the increases have progressed since 2014: 

Year Total requests Monthly Average Projection for 2016 
2014 788 66 
2015 1337 111 
2016 723 181 2172 

111/16-4/30/16 

At the current pace the number of rent increases will nearly double by the end of the year. 
We will continue to track this and use the information we receive when reviewing rents 
later in the year. Below is a breakdown of the utilization of THA's special programs and 
project based vouchers: 

Prognmt Name 
Units Units Leased Percen,tage 

Allocated and~ .'. .,. Leased 
V ASH (Veterans Administration 177 166 94% 
Supportive Housing) 
NED (Non Elderly Disabled) Vouchers 100 95 95% 
FUP (Family Unification Program) 50 43 86% 

CHOP (Child Welfare Housing 20 18 90% 
Opportunity Program) 
Mccarver Program 50 37* 74% 
CHAP (College Housing Assistance 25 22 88% 
Program) 
TOTAL 422 381 90% 
* McCarver has opened its waiting list and is currently processing applications to fill the 
allocated vouchers for this program. 

THA CS REPORT 2016-04-27 Page4 
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Project-Based Properties Units Allocated 

Bay Terrace 20 
Eliza McCabe Townhomes 10 
Flett Meadows* 13 
Guadalupe Vista 40 
Harborview Manor 125 
Hillside Gardens 8 
Hillside Terrace 9 
Nativity House 50 
New Look Apts. 42 
Pacific Courtyards 23 
New Tacoma Phase II 8 
Salishan 1-7 340 
Tyler Square 15 

TOTAL 703 

Units Leased Percentage 
Leased 

20 100% 

10 100% 

9 69% 

37 93% 

125 100% 

8 100% 

9 100% 

46 92% 

41 98% 

23 100% 

8 100% 

335 96% 

14 93% 

685 97% 

*We are reducing the total number of units at Flett Meadows from 14 to 13. THA currently 
provides PB Vs for 13 units. IASA uses the 14h unit to house an on-site manager. 

Utilization at Flett Meadows was unusually low this month. (Occupancy over the past year 
tended to average 85%, or 11 or 13 units.) IASA reports that due to tenant damage, they are 
experiencing extended unit turn times for a couple of units. They have pending applicants to fill 
these units. 

THA CS REPORT 2016-04-27 Page5 
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TACOMA HOUSING AUTHORITY 

Date: May 25, 2016 

To: THA Board of Commissioners 

From: Pat Patterson 
Director of Property Management 

Re: Property Management Monthly Board Report 

1. OCCUPANCY OVERVIEW 

1.1 Occupancy 

PROPERTY 
UNITS UNITS UNITS % MONTH % YTD 

VACANT OFFLINE OCCUPIED OCCUPIED OCCUPIED 
1 0 131 

97.05% 

Unit occupancy is reported for the first day of the month. This data is for the month of 
April. The high vacancy rate in the family properties is attributable to units being held for 
the Rental Assistance Demonstration (RAD) rehabilitation and the sale of our Market 
Rate homes. 

1.2 Vacant Clean Unit Turn Status 

Vacant Unit Turn Days 33 April2016 

.l""-.:al mm Overall AverageTurn Oays ...... d'" 
pi::./ Eii,:J (includes meth units) _., d' 

4 units 

Routine Average Turn Days Extraordinary Average Turn Days 

21 69 
(THA staff) (contractor) 

3 units 1 unit 

902 South L Street, Suite 2A • Tacoma, Washington 98405-4037 
Phone 253-207-4400 •Fax 253-207-4440 
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Breakdown of Routine Turnovers Done by THA and Contract o rs 
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• 10 

• 
7 

• 
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December '1 5 

- Av g. THA Dow ntime 
I I Av g. THA M ainte n a nce 
- Avg. THA Leasing 
~THA Turns (Right Axis ) 

mmimAvg. Contracted Dow ntime 
CZDAvg. Contract ed Mainte nance 
!.·.w.! Avg . Co ntracted Leasing 
- II-Co ntracted Turns (Right Axis) 

Routine THA Turnover Information 

Total Number Avg. Total Avg. Downtime Avg. Maintenance 

Month of Tums Days Days Days 

April 3 21.0 1.0 18.0 

March 10 35.2 5.9 9.6 
February 11 41.9 4.6 15.9 
January 4 60.8 20.5 17.0 
December 5 57.8 16.8 10.6 

Routine Contracted Turnover Information 

Total Number Avg. Total Avg. Downtime Avg. Maintenance 

Month of Turns Days Days Days 

April 0 0.0 0.0 0.0 

March 0 0.0 0.0 0.0 
February 0 0.0 0.0 0.0 
January 1 16.0 1.0 4.0 
December 7 40.6 8.0 28. 3 

THA PM REPORT 2016-05-25 
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Avg. Leasing 

Days 

2.0 

19.7 

21.3 
23.3 
30.4 

Avg. Leasing 

Days 

0.0 

0.0 

0.0 

11.0 
6.0 
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The average unit tum time for the month of April was 33 days for 4 units turned by 
Tacoma Housing Authority (THA) staff. Below is a list of units that exceeded THA's 20-
day expectation. These units will be categorized as Routine and Extraordinary turns. 

Routine means units that receive normal wear and tear that can be repaired in 5-20 days. 

Extraordinary means units that have heavy damage as a result of the tenancy including 
meth and casualty loss that can't be repaired within 20 days. 

Routine THA Maintenance Turns: 

Salishan 4-4466 East Q Street (29) days. Unit was in downtime for 1 day. Maintenance 
work was completed in 24 days. Delay in delivery of flooring installation contributed to 
the delay. 4 days were attributed to leasing efforts. 

Extraordinary THA Turns: 

Salishan 4-4406 East Q Street (69) days. Unit was in downtime for 3 days to allow for 
the occupying tenant to transfer to a different unit. Unit had water damage from ground 
water intrusion. Including remediation, maintenance work was completed in 65 days. 1 
day was attributed to leasing efforts. 

Proposed Changes for Improvement in Unit Turn Times: 

• Downtime - Start the unit tum process within 1 day of vacancy. Reduce downtime to 
1 day. 

• Repair make ready 
./ Identify appropriate staffing levels needed to complete maintenance work during 

the move-out inspection . 
./ Procure contractors who will respond to request for service if needed that have 

the appropriate staff to assign multiple units . 
./ Increase inspections to deter heavy damage at move out. 
./ Unit work every working day. Unit is the sole priority by assigned staff . 
./ Use of charts to chart projected progress. 

• Leasing 
./ Prescreen to identify ready applicants . 
./ Site-based leasing. Concentrated efforts on units. Each property staff will be 

responsible for the leasing efforts to fill their units. 

THA PM REPORT 2016-05-25 Page 3 
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Proposed 

Total da s 
l 17 2 20 

1.3 THA Meth Data Trends 

Hot Rate Trend- 512 units tested since July 2012. 

25 

20 

15 

10 

5 
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Jul ~e 1 ~0 1' ar I~< r r~a1y ~u ~ei foj, a1 ~ar r~a~ ~u er' l1fo ar fyl ~r ti,1av I ul ~e~ 
0 

2012 2013 2014 2015 

• 2012- 55 units tested, 28 hot 51 % Hot Rate 
• 2013- 210 units tested, 100 hot 48% Hot Rate 
• 2014- 138 units tested, 19 hot 14% Hot Rate 
• 2015- 127 units tested, 8 hot 6% Hot Rate 
• 2016-2 units tested, 2 hot 100% Hot Rate 

1CLEAN 

I HOT 

As of April 1, 2016, 159 of the 575 units that have been tested for contamination have 
tested positive for methamphetamine. As of April 1, 2016, the 2016 current year-to-date 
hot rate is 100% and the overall hot rate from 2012 is 27%. 

THA PM REPORT 2016-05-25 Page4 
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1.4 Work Orders 

I 

Work Order Summary by Portfolio 
For the Month of Apri l, 2016 

comereted work Orders 
Emergency Urgent 

Portfol o Month YTD llonth ' 
I 'l!i ComP«ed I % Co1111let.cf in # Avg 
~ in2A th Compl~d 24 hrs ~leted Completion 

199'!4 HUD Sid) Days 

I 
Non-Emergency 

Month YTD , Avg , Avg 
Complete4ompletion Completed Completion 

Days Days 
125 .tav.; HW Stdl 

All HiYside 
BAY TERRACE D O.Cl'I". 2 1000',{, 0 0 58 
HILLSIDE TERRACE 1500 Block 1 100.0% 1 100.0'k 1 6.00 3 1.33 14 

HILLSIDE TERRACE f't,1 1 D 0.0% 0 O.O'k 0 0 30 

HILLSIDE TERRA.OE PH II D o.cr.~ 0 O.O'k 0 0 g 

1 IOO:o% 3 100.0'k 1 6.00 3 1.33 m 

Family Properties 
BERGERSON "TERRACE 3 100.0% 6 100.0% 3 0.33 12 5.50 73 
DIXON VlUAGE 1 100.0% 6 100.0'k 2 1.00 4 2.50 41 

SCATTERED SITES t 100.0% 6 100.0',{, 4 0.25 5 3.40 25 

5 100.11'4 18 100:0'4 g 0.44 21 4.43 130 

Salish<1n 
SAUSHAN I 0 0.0% 3 100.0'k 2 17.00 25 10.48 118 

SAUSHANll () 0.0'1. 5 1000',{, 2 20 16.85 102 

SAUSHAN lll () 0.0% 1 100.0',{, 20 1.35 44 7.43 145 
SALISHANN 0 0.()'1. 4 100.0'k 5 4.40 11 21.00 85 
SALISHANV 0 0.0'1. 3 100.0'k 1 17 20.18 100 

SALISHAN VI 0 0.0% 1 100.0'k 1 2.00 17 33.60 113 

SALISHAN VII 0 0.0'1. 4 100.0',{, 2 13 10.00 88 

0 0.0% 21 1000% 33 2.58 147 15.78 731 

Senior I Disabled Properties 
6THAVE 2 100.0% 7 100.0',{, 2 1.00 17 4.53 66 
E.B. WILSON 2 100.0'k 6 83.3'1. 1 13 2.n 87 

FAWCETT APAFITTJENTS 0 0.0% 3 100.0% 0 8 0.88 29 

LUDWIG APARn.£NTS 1 100.0% 3 1000',{, 2 4 6.25 35 

NORTH GST 1 100.0% 8 100.0',{, 1 11 15.36 42 

NORTH KST 1 100.0% 6 1000',{, 2 13 5.n 50 

WRIGHTAVE 0 0.()'1. 1 100.0'k 1 5 0.80 34 

7 100:0'% 3"4 w~rr- 0 0.22 71 5:54 343 

Agtncy Totals: 13 100.~ 76 98.~ 1.87 242 11.61 1,324 

In the month of April, 100% of emergency work orders were completed within 24 hours. 
In April, maintenance staff completed 242 non-emergency work orders with a total of 
1,324 for the calendar year. The year-to-date average number of days to complete a non­
emergency work order is 14.48 days. 

THA PM REPORT 2016-05-25 Page 5 
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Open Work Order Summary by Portfolio 
For the Month of April, 2016 

Emergenfl Urgent I Non Emergency I 

Portfolio 
Opened Days Open Days Open Non- < 25 >25 

Emergency Open Urgent Open Emergency Days Days 

WO WO WO 

All Hillside 
BT BAY TERRACE (TC) 0 0 0 0 10 5 5 
HTI HILLSIDE TERRACE PH 1 0 0 0 0 11 8 3 
HT150C HILLSIDE TERRACE 1500 Block 0 0 0 0 0 0 
HT2 HllLSIDE TERRACE PH II 0 58 58 6 2 4 

68 58 27 15 12 

Family Properties 
020 BERGERSON TERRACE 3 0 0 0 7 4 3 
022 LOW RENT SCATTERED SITES (HI) 0 9 2 0 2 

023 DIXON VILLAGE 0 40 2 2 0 

5 0 2 49 11 6 5 

Salishan 
SALi SALISHAN ONE LLC (PH) 0 0 1 17 17 0 
SAL2 SALISHAN TWO LLC (PH) 0 0 2 24 22 20 2 
SAL3 SALISHAN THREE LLC (PH) 0 0 2 28 52 52 0 
SAL4 SALISHAN FOUR LLC (S8) 0 0 0 0 15 13 2 
SAL5 SALISHAN V LLC (SB) 0 0 3 11 17 15 2 
SAL6 SALISHAN SIX LLC (S8) 0 0 0 0 16 15 1 
SAL7 SALISHAN SEVEN 0 0 2 16 3 0 3 

0 0 10 80 142 132 10 

Senior I Disabled Properties 
006 
008 
009 
010 
012 
013 
014 

NORTHK ST 0 0 0 3 2 1 
E.B. WILSON 2 0 0 0 3 0 3 
FAWCETT APARTMENTS 0 0 0 0 0 0 0 
WRIGHT AVE 0 0 0 0 2 2 0 
LUDWIG APARTMENTS 0 0 0 1 0 
NORTH GST 1 0 0 0 2 
6THAVE #2 2 0 0 0 5 4 

7 0 0 0 16 10 6 

Agency Tota~ : 13 58 13 187 196 163 33 

The open work orders that are greater than 25 days decreased from 36 in March to 33 in 
April, 2016. Several factors were the cause of the reduced number of open work orders that 
were greater than 25 days: 1. Rental Assistance DEmonstraiton (RAD) conversion took 
place during the month April so units were being held for RAD; and 2. all investor 
inspections were completed to address work orders associated with the inspections that 
became the priority. 

PM continues to bring down the number of outstanding work orders and is trying to 
improve customer service. Processes that PM is trying to improve are as follows: 
• Make every attempt to address routine work orders within 5 days. When this is not 

possible, contact the tenants and provide them an alternate date that they may 
expect service. 

• Improve communication with the tenants when service will be delayed and/or when 
procurement is needed to service the request. 

• Close work orders within 48 hours of completion. 

THA PM REPORT 2016-05-25 Page 6 
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1.5 Lead Testing 

With the recent events in regards to the possibilities of lead contaminated water, Tacoma 
Housing Authority (THA) decided to research the need to test the water supply at all of its 
properties and offices. Through consultation with the City of Tacoma's Water Department 
(TPU), THA learned that none of the THA properties have the part called a "Gooseneck 
fitting" which is made of lead and has been the source of the contamination. 

THA also decided to participate in the school-wide testing in partnership with Tacoma 
Public Schools (TPS). Bay Terrace provides a Head Start Program classroom and kitchen 
and THA felt the need to test this facility to make sure that the kids and staff who attend 
and work at this school have safe drinking water. THA conducted the same tests with the 
same contractor that TPS uses at their other schools and the results came back negative. 

TPU sent THA confirmation letters that it will be sending tenants and staff letting them 
know that the part named "Gooseneck fitting" was not used at its properties. In that letter 
TPU states that they cannot guarantee that there are no other forms of Lead 
contamination. THA will be researching other potential causes with its building systems 
and fixtures and will either confirm that there is no cause for alarm or make plans to 
remediate any potential hazards. A letter will go out to all residents and staff with this 
information once received. 

Property Management will provide the Board an update regarding this topic at the next 
Board meeting. 

THA PM REPORT 2016-05-25 Page 7 
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TACOMA HOUSING AUTHORITY 

DATE: May 25, 2016 

TO: THA Board of Commissioners 

FROM: Kathy McCormick 
Director of Real Estate Development 

RE: Real Estate Development Monthly Board Report 

1. SALISHAN/HOPE VI 

1.1 Phase II Construction 

1.1.1 Area 2A, Community Core Development 
The Board approved the general Master Plan Concept at its June, 2012 
meeting. Staff is reviewing the Master Plan Concept and may suggest some 
revisions based on current community needs and opportunities and propose 
an alternative plan for the Salishan Core. Potential uses of the site will be 
coordinated with Metro Parks and the city to ensure complementary 
community uses for the Eastside Community Center and Salishan. Final 
recommendations will be delayed until planning for the Eastside Community 
Center is complete. Staff has issued a Request for Proposal (RFP) from firms 
for a Commercial Market study. Two proposals were received by the due 
date of May 9, 2016. Staff is completing the evaluation of the proposals. 

1.1.2 Area 3 Lot Sales 
DR Horton has completed sales in Area 3. Overall, it has sold 172 homes in 
Area 3. 

1.1.3 Area 2B 
DR Horton commenced with construction activities for area 2B in 2015. DR 
Horton sold 17 homes in the fourth quarter of 2015. Of these, 6 were buyers 
who met the affordable homes sales guidelines. 

1.1.4 Area 2B Property Sale to Metro Parks 
Housing and Urban Development (HUD) approved the disposition of the two 
lots. Real Estate Development (RED) is waiting for HUD approval for the 
remaining 16 acres. Once this approval is received, the property will be sold 
to Metro Parks. 

902 South L Street, Suite 2A •Tacoma, Washington 98405-4037 
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2. NEW DEVELOPMENT 

2.1 Bay Terrace - Phase II 
On April 19, 2016, the project team closed on the financing for the $22.8 million 
Phase II project. 

2.1.1 Financing 
No Report. 

2.1.2 Design 
On May 5, 2016 GGLO Architects will issue final comments from the City's 
plan and permit review. 

2.1.3 Construction 
Absher Construction mobilized on April 19, 2016. Progress to date includes 
erection of the temporary construction fencing, excavation and removal of 
soil stockpiles and material submittals has begun. Construction is scheduled 
to be completed in 14 months approximately mid-June, 2017. 

2.1.4 Community Meetings 
No Report. 

3. OTHER PROJECTS 

3.1 Construction Management Services for the City of Tacoma 
The current contract with the City has expired. The City has expressed interest in 
working with THA in this capacity again in the future. 

3.2 Market Rate Scattered Sites 
• The sale for 1219 Trafton has closed for the amount of $205,000. 
• The sale for 2336 N. Shirley has closed for $310,000. 
• The sale for 1829 E. Sherman has closed for $227,000. 

3.3 Public Housing Scattered Sites 
Construction has begun on the 5 vacant homes that will be renovated. They are: 807 
S. Prospect, 1444 S. Verde, 120 E. Bis mark, 411 E. 66th and 1313 E Home. 

The three vacant homes that are renovated and ready to be offered for sale are 2130 
S. L, 5910 S Cheyenne, 1320 Norpoint Way. Once Homesight signs the contract and 
finalizes the deed restriction language these homes will be listed and current THA 
residents and clients will be given first priority to purchase. 

The remaining 26 homes will be remodeled as they become vacant. 
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Relocation activities have begun and households who are interested in purchasing 
are being provided with information and assistance in the home buying process. This 
project is being managed collaboratively with Community Services, which is 
working to identify and support residents who may be interested in purchasing these 
homes. The Policy, Innovation and Evaluation (PIE) department has also been 
instrumental in navigating internal policy decisions and the Real Estate 
Development (RED) relocation team has done an excellent job of following Housing 
and Urban Development (HUD) relocation procedures. 90-day notices have been 
distributed for those families who wish to have a voucher and need to relocate over 
the summer months while school is not in session. 

3.4 Consulting and Community Engagement 
Real Estate Development (RED) staff is preparing a proposal to work with Salvation 
Army for the redevelopment of their Sixth Avenue property. 

3.5 New Look Capital Planning 
THA selected Buffalo Design to plan the capital work for the New Look Apartments 
so that refinancing for this property will begin in early 2017, with capital 
improvements completed at the end of 2017. An important component of the capital 
work will be designing a new fa9ade for the property. The fa9ade will integrate with 
the design guidelines developed as part of the Hilltop Master Development Plan. 

4. DEVELOPMENT PIPELINE PROJECTS 

4.1 Intergenerational Housing at Hillsdale Heights 
The Many Lights Foundation (MLF) continues work on this project and is 
interested in executing an agreement with THA to partner in the 
development of intergenerational project which will house families adopting 
children out of foster care and seniors. We are analyzing the parameters for 
such an agreement through the THA Asset Management process. RED 
submitted a Housing Trust Fund (HTF) Stage 1 application requesting $3 
million on March 1, 2016, for an intergenerational project. We need to 
finalize the programming and agreements by late summer, 2016. This project 
was invited to submit an application for the 2016 Housing Trust Fund to the 
Department of Commerce. 

4.1.1 Pre-Development 
Staff is in the early planning stages for this project. A pre­
development budget and schedule is being formulated and circulated 
for approval. 
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4.2 Hilltop Lofts and THA Owned Properties Master Development Plan 
THA and the City extended the timeline by two years for THA to develop 
the Hilltop Loft project. Council approved the extension request at its 
November 3, 2016, meeting. 

THA selected GGLO as its Master Development Plan Consultant for THA 
owned property, including the Hilltop Lofts, Key Bank site, New Look 
parking lot and THA Parking Lot. The community engagement process will 
include a "homework group" consisting of representatives of local 
businesses, faith based groups and area residents that commit to attending 
five meetings as part of the planning process. In addition, there will be four 
consecutive weekend events held in the Hilltop, designed to bring together 
residents and businesses to learn more about the project and opportunities in 
the Hilltop. These events will include food, music, art and other events that 
will be of interest to the neighborhood. It is a non-traditional approach to 
understanding neighborhood opportunities and constraints. More details of 
the planning process will follow once a contract is executed with GGLO. 

4.3 Acquisition 
THA acquired Key Bank on March 31, 2016. The Washington State Housing 
Finance Commission (WSHFC) provided a land loan of $715,000. It carries 
a 1 % interest rate and 1 % in closing costs. Repayment does not occur until 
the property is developed. 

5. Renew Tacoma 

Relocation and rehabilitation began on schedule for Bergerson Terrace and M Street. 
These are the first of three projects to be completed by the end of 2016. Future 
reports to the Board will include more information on the number of units completed 
and underway, as well as progress in successfully relocating residents. The 
rehabilitation for Renew Tacoma began May 6, 2016. 
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TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(1) 
Date: May 25, 2016 

To: THA Board of Commissioners 

From: Michael Mirra 
Executive Director 

Re: Revised Variable Pay Policy 

This resolution would authorize Tacoma Housing Authority to revise the current Variable Pay 
policy to extend the program to maintenance personnel and to make minor program alterations. 

Background 
Our most recent Trades Council contract allows us to add a section to extend THA's existing 
Variable Pay program to its maintenance personnel. 

We created the Variable Pay Program in 2013 to serve THA's non-represented and Office and 
Professional Employees International Union (OPEIU) staff. That program has been in place 
every year since. The policy allows supervisors and department directors and the Executive 
Director to recognize top performers through either a merit salary increase and/or a lump sum 
recognition award. Supervisors, department directors and the Executive Director recommend 
staff for such increases and awards. A Compensation Committee receives the recommendations 
and makes the final decision. Departments each have their own budget for these purposes. 

The Variable Pay accomplishes several important Agency objectives: 

1. It first serves our vital objective of providing a workplace that attracts, develops and retains 
motivated and talented employees; 

2. This is an important part of the agency's response to requests from the Employee Opinion 
Surveys to include variable pay in our Total Rewards program; 

3. It makes excellent performance financially worthwhile to the staff. This creates a climate in 
which excellent performers are encouraged to sustain their performance; 

4. It communicates to satisfactory performers the importance of improved performance. This 
creates a climate in which employees understand that superior performance is financially 
worthwhile and provides encouragement for them to improve their performance where 
possible to earn financial rewards; and 

5. It provides a pay system that encourages excellence and not mediocrity. 

Recommendation 
Approve this resolution. 

THA BOARD OF COMMISSIONERS RESOLUTION 2016-05-25(1) Page 1 



a TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-5-25 (1) 
(Revised Variable Pay Policy) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, THA Policy HR-20.35 establishes THA's Variable Pay Policy; and 

WHEREAS, the most recent collective bargaining agreement that the Board approved with the 
Trades Council allows THA to extend this policy to the Maintenance staff making them eligible to 
receive incentives for excellent job performance; and 

WHEREAS, the Variable Pay policy sets forth the criteria and process for such incentives; and 

WHEREAS, THA and the Trades Council recognize that this policy covers mandatory subjects of 
bargaining and thus the content or application of this policy to Trades Council represented 
employees may be re-opened for bargaining as permitted by applicable law; and 

WHEREAS, THA should implement the extension of the Variable Pay program to maintenance 
staff. Doing so will reinforce the culture, climate and work performance that THA needs in order to 
be effective; now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington as follows: 

The Board authorizes the revision to THA Policy HR-20.35 Variable Pay in substantially the 
form set forth in the attached redlined version. 

Approved: May 25, 2016 

Stanley Rumbaugh, Chair 
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Policy No. 
Policy 
Date 

It. Purpose 

TACOMA HOUSING AUTHORITY 

HR-20.35 
Variable Pay 
May 16, 2016 

It is the policy of the Agency to maintain a Total Rewards plan designed to pay salaries 
that provide incentives for excellent job performance. Recognizing the critical role that 
pay plays in a high-performing workplace culture, Tacoma Housing Authority identified 
the necessity of developing pay programs to support and reinforce the Agency's culture, 
climate, and behaviors needed for the organization to be effective. The purpose of the 
Variable Pay plan is to provide a strategic tool to assist the Agency in achieving its goals 
of providing responsive, innovative housing services in the most efficient and cost 
effective manner. 

The plan has been designed to reward J!!!..Agency employees for exceptional performance -----1 Deleted: OPEIU and non·represented 

of assigned responsibilities and outcomes, and exceptional perfonnance in the completion 
of special projects. THA....., OPEIU and the Trades Council have bargained over the terms --t Deleted: and 

~------------~ of this policy and have agreed on the content of this policy. 

I 2. Sources for Policy 
...,. OPEIU Collective Bargaining Agreement 

...,. THA-Trades Council Collective Bargaining Agreement 

...,. Washington State Minimum Wage Act, Chap. 49.46 RCW 

...,. Fair Labor Standards Act of 1938, 29 U.S.C. § 20 I et seq 

I 3. Scope of Policy 

I This policy applies to all eligible employees,.__ ______________ ~ 
~-------~ 14. ~ =====i 
~-__,~ti@it!llHimH!i§._.... 

Office of Human 
Resources 

Supervisors/Directors 

THA Compensation 
Committee 

• Provide guidelines regarding reward program 
• Monitor compliance with this policy 
• Serve as consultants to supervisors and directors in 

implementing program 
• Oversee the use of reward programs 
• Recommend employees for a variable pay award 
• Ensure consistent implementation of reward programs 

within their department in a manner that is consistent 
with the written guidelines 

• Help staff understand this policy 
• Final approval or denial of variable pay award request 
• Ensure consistent application of this policy 

Deleted: represented by THA Office and 
Professional Employees International Union, 
Local 23 and non-represented employees 

All Agency sta.ff ____ •_~R~e~s12onsible for being acquainted with this policy _______-{ Deleted: OPEIUa11d11011-represe111ed 
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1 s. Dermitions 
Merit Award, A salary increase award of2% or 2.5% percent of the annual -----1 Deleted: Increase for Annual Evaluation (MIAE) 

base salary for any eligible employee whose annual 
performance evaluation has been documented at a level that 
the Director determines to be excellent work and worthy of 
recognition 

Special Recognition 
Award (SRA) 

One-time cash or non-cash award for significant outstanding 
performance. 

I 6. Forms Associated with this Policy 
THA Form HR 20.35(J)Variable Pay Nomination 

17. Policy 

7.1 Variable Pay Guidelines 

In order to recognize and promote excellence, two methods of providing variable 
pay awards will be available. Eligible employees may be nominated for and 
awarded a Merit Award j?ased on their erformance evaluation score and/or a 
Special Recognition Award (SRA) based on extraordinary effort and/or results. 

The Variable Pay accomplishes several important Agency objectives: 

a) It first serves our vital objective of providing a workplace that attracts, 
develops and retains motivated and talented employees; 

b) This is an important part of the agency's response to requests from the 
Employee Opinion Surveys to include variable pay in our Total Rewards 
program; 

c) It makes excellent performance financially worthwhile to the staff. This 
creates a climate in which excellent performers are encouraged to sustain their 
performance; 

d) It communicates to satisfactory performers the importance of improved 
performance. This creates a climate in which employees understand that 
superior performance is financially worthwhile and provides encouragement 
for them to improve their performance where possible to earn financial 
rewards; and 

e) It provides a pay system that encourages excellence and not mediocrity. 

7.2 Variable Pay Options 

7. 2. I Basic Program Eligibility Criteria 

THA Policy HR-20.35: VARIABLE PAY -2 
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To be eligible for either aMerit Award or an SRA, an employee must meet __-1 
~------------~ 

Deleted: n MIAE 
all the fo llowing criteri a at the time of the nomination and award payment: 

• must have successfully passed Probation; and 

• must be a currently employed, regular status employee. 
Temporary and probationary employees are not eligible; and 

• must not have received a formal Disciplinary notice in the past six 
months. 

7.2.2 Merit ~A~w~a~rd=s,.__ _____________________ ___ Deleted: Increase for A111111a/ Eva/11a1io11 
(MIAE) 

(a) 

(b) 

Nomination 
The Executive Director , pepartment Director or suoervisor may ----1~ ___ D_e_1e_ted_ : _or_•------~ 
recommend a salary increase award of 2% or 2.5% percent of the 
annual base salary for any eligible employee within their 
department whose performance on their annual performance 
evaluation has been documented at a level that the Director 
determines to be excellent work. 

JY1~e~r~it~A;..;..;w~a~r~ds:;..,::m=u~s~t =b=eLp~ro~~p~1o~s~e=d~o~n~t~h=e~b~as=..:..:is~o~f~t~h=e~c=o~m~1p~l=et=e=d~-------->-~~-D-e_1eled~-= -M_1A_E_·,~~~~~-< 
annua l performance evaluation form .. The annual performance 
evaluation must have been discussed with and signed by the 
employee. 

Performance evaluations are used to implement THA's Variable 
Pay program. THA will endeavor to complete all evaluations 
within 60 days from the end of the due month. An employee's 
compensation for a time period after the evaluation due date is 
intended to include any compensation adjustment based on the 
evaluation and thus agree that any compensation adjustment as a 
result of the evaluation will be effective with the start of the second 
pay period in the month in which the evaluation is due, regardless 
of when the evaluation is competed. 

Eligibil ity Date Change 

Deleted: and must be submitted either 
simultaneously with. or no later than sixty 
calendar days following the end of the 
month in which the evaluation was due. 

The date for Merit Award el igibilit)' fo r an emplo)'ee wi ll chang~( 
~------------~ 

Deleted: MIAE 
only if the employee is promoted or otherwise assigned to another 
pos ition and is required to serve a probationary period; or the 
employee receives an off-cycle adjustment as authorized by the 
Compensation Committee. 

~<c~) _ _..J'vf,,,,,,.e~ri~t~A~w~a~r~d~L~i~m~i~ts"---...,.--...,....,---...,.----,---,---,---,---~---::1~~~D-e_1e_ted~:-M_1A_E~~~~~~~ 
The Merit Award will be paid as an increase in the base salary rate __...- . Deleted: MIAE 
up to the maximum rate for the position, except as provided herein . 
That portion of,Et Merit Award that would exceed the maximum 
rate for the position wi ll be awarded as a one-time lump sum 
payment paid in lieu of a future increase. 
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Merit f wards must be funded from the department' s Variable Pay ____.--(1.... ___ o_el_e_ted_ : 1_nc_••_•s_e_Ev_a_Iu_a1_ion __ _ 

budget. 

In no event will an employee receive more than one Merit Award ____.--(1.... ___ o_er_eted __ : M_ I_A_E _____ _ 

in a calendar year. 

7.2.3 Special Recognition Award (SRA) 

(a) Nomination 
The Executive Director.._. the Department Director or the supervisor ____.--[.._ ___ o_e_re_ted_ : _o'------~ 
may recommend a lump sum Special Recognition A ward to 
recognize employees who have demonstrated outstanding 
individual and/or team performance in contribution to agency goals 
and objectives. An employee may be recommended for such an 
award for: 

o Outstanding Performance: Demonstrated and sustained 
outstanding performance that consistently exceeds goals and 
job expectations in quantity and quality; 

o Teamwork: Acting as an exceptionally effective and 
cooperative team member in carrying out goals of the 
department/division, demonstrating superior interactions with 
and a positive influence on managers, peers, supervisors, 
subordinates, and the client population served; 

o C reativity: One-time innovation or creation that results in 
time/do llar savings or benefit, or ongoing innovative/creative 
activities that benefit agency systems and/or procedures; 

o Organizational Abilities: Extraordinary individual skills or 
leadership skills resulting in the accomplishment of significant 
departmental/division goals and objectives; project 
management without which the project or program results 
would not have been achieved, and which are beyond what is 
normally expected for the position; and/or, 

o Dedication/Commitment: Following a period of excess work 
demands that was far above and beyond what would typically 
be required of that position. 

The recommendation for any eligible employee may be at one of 
four levels: 

o Level 1- $750 
o Level 2 - $1000 
o Level 3 - $1250 
o Level 4 - $ 1500 
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This SRA will not be incorporated into an employee's base pay for 
the purposes of computing overtime. The SRA will remain a 
separate, one-time recognition of contribution. 

The Director or supervisor may request Special Recognition 
Awards for staff within their department, either individually or as a 
group, in a manner that outlines the circumstances and the 
performance that merits the award. Working together, multiple 
departments/divisions may nominate awards for the joint efforts of 
an interdepartmental team. 

Eligibility for this SRA program is part of the Total Rewards plan 
for each eligible employee during the applicable period of service. 
An employee who receives an SRA has thereby satis fied this 
portion of the Total Rewards plan by the employee's extraordinary 
work or effort during that period. 

The following are not reasons to give a Special Recognition 
Award: 

l abor market issues 

longevity 

An employee in an acting status 

An SRA under this section shall be added to the employee's 
paycheck at the next possible payroll cycle fo llowing approval of 
the award by the Compensation Committee. 

Lump sum SRA's may be given to an eligible employee any time 
during the year. 

(b) SRA Limits 
Special Recognition Awards must be funded from the department's 
,Variable Pay budget. __.--{'-___ D_el_eted_-': pe_ rfo_rm_ an_ c_e_aw_ar_d_s __ ___, 

In no event will an employee receive more than two SRA's in a 
calendar year. 

(c) Special Executive Director SRA's 
At her/ his discretion, the Executive Director may nominate 
employees for Special Recognition Awards (SRA). These awards 
may be outside of the guidelines for implementing SRA' s in that 
s/he may nominate any otherwise eligible employee for any dollar 
amount up to and including the top level for SRA's. In addition, 
these nominations are not limited by 7.2.3(b) and do not impact the 
two SRA's per year limit of any nominated employee(s). 

7.2.4 Compensation Committee 
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7.3 

The Compensation Committee will approve or deny all Merit wards nd 
Special Recognition Awards proposed by directors. The decision to 
approve or deny is ineligible for appeal or grievance. In addition to the 
performance criteria defined above, the Compensation Committee's 
decision to approve or deny will consider: 

I) The department's ability to fund the award within the department' s 
established budget; 

2) The total number and cost of performance based salary awards 
given or contemplated by the department during the year; 

3) Equity between departments; 

4) Fairness to employees; and 

5) The overall fiscal status of the Agency. 

7.2.5 HR and Executive Director Oversight 
The HR Director or the Executive Director may overturn or modify a 
decision of the Compensation Committee. 

No Right to Merit Award or SRA. 
There is no right to either an Merit Award or a SRA. The awarding or 
withholding of either is within the discretion ofTHA. An award also does not 
guarantee continued employment, further awards, or other consideration. 

While THA intends the plan will become an integral part of its Total Rewards 

Deleted: Increases 

Deleted: for Annual Evaluations 

-------i Deleted: MIAE 

--- Deleted: MIAE 

plan for Agency employees, the Agency reserves the right to terminate, susp.::.:enc.:..:d::.?., _ _. 
or amend the plan, in whole or in part, from time to time as conditions warrant. 

Deleted: OPEIU and non-represented 

I 8. Administration 

8.1 Administration 

8.2 

The plan wi ll be administered by the Compensation Committee under the 
supervision of the HR Director. The plan is designed to be flexible in response to 
changing competitive environments and the Agency's financial status. 

Fiscal Impact 
The Variable Pay plan's net cost to .payroll will be evaluated and established ----'~ __ D_el_e_ted_ : t_he_n_on_-r_ep_re_se_nte_d ___ ~ 
annually as part of the budget process. The Variable Pay plan's net cost of the 
OPEIU and Trades Council's payroll is negotiated through the collective 
bargaining process. The percentage amount established is based on projected base 
salaries for the calendar year. 

8.3 Leave and Lay-Off Considerations 
An employee returning from a leave of absence without pay for one month or 
more will have their eligibility date extended by the same length of time (to the 
nearest whole month) that the employee was on leave without pay. An employee 
reinstated to the same position or a position in the same grade following layoff 
from employment will have their eligibility period extended by the same length of 
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8.4 

time (to the nearest whole month) as the duration of their layoff, to a twelve 
month maximum. An employee who has an involuntary downward job movement 
will have their eligibility date changed based on the effective date of the new job. 

Collective Bargaining 
THA .... OPEIU and the Trades Council have agreed on the terms of this variable .-----l.__ __ D_e1_etec1_ :_a_nd _______ __, 

pay policy. The parties recognize that this policy covers mandatory subjects of 
bargaining and thus the content or application of this policy to OPEIU or Trades 
Council represented employees may be re-open for bargaining as permitted by 
applicable law. 
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TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(2) 

Date: May 25, 2016 

To: THA Board of Commissioners 

From: Michael Mirra 
Executive Director 

Re: Moving to Work (MTW) Contract Extension 

This resolution would authorize Tacoma Housing Authority's Executive Director to sign and 
return the letter that THA received from the U.S. Department of Housing and Urban 
Development (HUD) extending its Moving to Work (MTW) contract to 2028. 

Background 

THA and the other thirty-eight (38) Moving to Work (MTW) housing authorities across the nation 
have been negotiating with HUD for over two years regarding the terms of a ten-year extension to 
our MTW contracts. A ten-member Steering Committee of MTW Executive Directors represented 
all MTW agencies in these negotiations. Before those negotiations resulted in an agreement, the 
Congress, as part of the 2016 appropriation act, directed HUD to extend the contracts to 2028 
without change. The language also provided some protections of MTW HUD funded reserves. 

On April 14, 2016, HUD sent a letter to each MTW agency memorializing the extension. The letter 
also includes the congressional reserve language with some changes. A copy of the letter is 
attached. HUD explains that Congress's action and its letter accomplishes the extension without any 
signature from the housing authorities. The attorneys representing the MTW agencies in these 
negotiations advise that housing authorities wishing to accept the terms of the letter add the langue 
below to the bottom of the letter and its own signature: 

"THA accepts the modification of its Moving to Work Agreement specified in the content of the 
second paragraph of the letter dated April 14, 2016from Nani A. Coloretti, Deputy Secretary of the 
U.S. Department of Housing and Urban Development, to Michael Mirra, Executive Director, of the 
Tacoma Housing Authority. " 

Recommendation 
Approve Resolution 2016-05-25(2) authorizing THA's Executive Director to sign the attached 
letter as an amendment to the THA MTW Contract. The amendment will extend the contract to 
2028 on the terms stated in the letter. 

THA BOARD OF COMMISSIONERS RESOLUTION 2016-05-25(2) Page 1 



TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(2) 
(Moving to Work Contract Extension) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 

WHEREAS, Tacoma Housing Authority's (THA's) Moving to Work contract is set to expire 
December 31, 2018; and 

WHEREAS, Housing and Urban Development (HUD) has provided a letter to THA restating the 
2016 HUD appropriations act language to extend the contract to 2028; and 

WHEREAS, signing the letter will show THA's explicit acceptance of the contract extension; now, 
therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington as follows: 

THA's Executive Director is authorized to sign the attached letter as an amendment to THA's 
MTW Contract and to return the letter to HUD. The amendment will extend the contract to 2028. 

Approved: May 25, 2016 

Stanley Rumbaugh, Chair 
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
THE DEPUTY SECRETARY 

Mr. Michael Mirra 
Executive Director 
Tacoma Housing Authority 
902 South L Street 
Suite 2A 
Tacoma, WA 98405 

Dear Mr. Mirra: 

WASHINGTON, DC 20410-0050 

April 14, 2016 

In the 20 years since the authorization of the Moving to Work (MTW) Demonstration 
program, a number of flexibilities, which have been successfully designed and tested by you and 
other MTW agencies, have been made available to all public housing agencies (PHAs) across the 
nation. We are pleased that Congress has now extended the Demonstration through 2028, so that 
we may continue this great work together. 

Pursuant to Section 239 of Title II, Division L of the Consolidated Appropriations Act, 
2016 (P.L. 114-113) (The Act), Tacoma Housing Authority's (the Agency) current MTW 
Agreement is hereby modified and extended until the end of the Agency's fiscal year 2028. 
Further, pursuant to that same act of Congress, and subject to any future acts of Congress, the 
Agency's Agreement shall be modified to prohibit any statutory offset of any reserve balances 
equal to four months of operating expenses. Reserve balances that exceed four months of 
operating expenses shall remain available to the Agency for all permissible purposes under the 
Agreement unless subject to statutory offset, notwithstanding any contrary term of the 
Agreement. 

Your MTW Agreement shall be modified by the content of the second paragraph of this 
letter upon receipt of this letter by the Agency. If your Agency would instead prefer to conclude 
its MTW participation, please follow the process in Section VIII.D. of the Agency's MTW 
Agreement. 

Under the Act, other terms of the Agreement may be modified by mutual agreement 
between the Agency and HUD. If your Agency would like to discuss modifications to other 
terms of its MTW Agreement, please contact the Moving to Work Office at mtw-info@ hud.gov. 

www.hud.gov espanol hud.gov 



Throughout the next 12 years of the MTW Demonstration, we look forward to learning 
from the work of MTW Agencies, to improve the programs and services provided to low-income 
families across the country. We are confident that your locally-driven strategies will continue to 
identify creative solutions to serve the affordable housing needs of our nation's communities . 

Sincerely, 

Nani A. Coloretti 

2 

The Tacoma Hous ing Authority (THA) accepts the modification of its Moving to Work Agreement 
specified in the content of the second paragraph of the letter dated April 14, 2016 from Nani A. Coloretti, 
Deputy Secretary of the U.S. Department of Housing and Urban Development, to Michael Mirra, 
Executive Director of the Tacoma Housing Authority. 

By: 

Michael Mirra, Executive Director 
Authorized signatory for Tacoma Housing Authority 
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TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(3) 

Date: May 25, 2016 

To: THA Board of Commissioners 

From: Michael Mirra 
Executive Director 

Re: Amendment of Salishan Four Program Loan Agreement 

This resolution will authorize Tacoma Housing Authority ("THA") to amend the Loan Agreement 
relating to the program income loan made by THA to Salishan Four LLC (the "LLC"). 

Background 

Tacoma Housing Authority (THA) is the managing member of the LLC. The LLC was formed to develop 
the Salishan Four portion of THA's Salishan HOPE VI Redevelopment Project. The LLC's development 
costs were financed with capital contributions from investors, together with various loans made by THA 
and other lenders. 

THA and the LLC entered into a Loan Agreement dated June 28, 2007, pursuant to which THA agreed to 
lend the Borrower up to $5,279,95 1. The parties intended that the loan bear interest at the "applicable 
federal rate" for federal tax purposes, which requires that interest on the loan compound at least annually. 
The parties have treated interest that has accrued on the loan to date as if such interest has compounded 
annually. However, the loan agreement does not specifically require that interest on the loan be 
compounded. 

THA was approached by the LLC's investor member with a request to amend the loan agreement to 
clarify the intent of the parties that interest on the loan compound annually. THA staff believes such 
request to be reasonable, and that the proposed amendment to the loan agreement is appropriate. 

This resolution will authorize THA to execute all documents related to such an amendment of the 
Salishan Four program loan agreement. 

Recommendation 

Approve Resolution 2016-05-25(3). 
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TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(3) 
(Amendment of Salishan Four Program Loan Agreement) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma 
authorizing the amendment of the Loan Agreement pertaining to the Salishan Four Program Income Loan, 
and determining related matters. 

WHEREAS, The Housing Authority of the City of Tacoma (the "Authority") and Salishan Four LLC (the 
"LLC") entered into a Loan Agreement (the "Agreement") dated June 28, 2007, pursuant to which the 
Authority agreed to lend the Borrower up to $5,279,951 (the "Loan") to finance costs incurred by the LLC 
with respect to the Salishan Four portion of the Salishan HOPE VI Redevelopment Project; and 

WHEREAS, Although the Authority and the LLC intended that interest on the Loan be compounded 
annually, the Agreement does not specifically require such interest to be compounded; and 

WHEREAS, The Board of Commissioners finds and determines that it is necessary and appropriate to 
amend the Agreement to reflect the original intent that interest on the Loan be compounded annually; now, 
therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, Washington 
as follows: 

1. Approval of Amendment. The Authority and the LLC each is authorized to amend the 
Agreement to reflect that interest on the Loan be compounded annually. The Chair of the 
Board, the Authority' s Executive Director and their respective designees (each, an 
"Authorized Officer" and, collectively, the "Authorized Officers"), and each of them acting 
a lone, are authorized and directed to execute and deliver (or cause to be executed and 
delivered) on behalf of the Authority (acting on its own behalf or as the managing member of 
the LLC) an amendment to the Agreement that reflects the intent that interest on the Loan be 
compounded annually; and (ii) any other documents reasonably required to be executed by the 
Authority or the LLC in connection with such amendment. 

2. Ratification and Confirmation. All actions of the Authority and its officers prior to the date 
hereof and consistent with the terms of this resolution are ratified and confirmed. 

3. Effective Date. This resolution shall be in full force and effect from and after its adoption and 
approval. 

Approved: May 25, 2016 
Stanley Rumbaugh, Chair 
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TACOMA HOUSING AUTHORITY 

CERTIFICATE 

I, the undersigned, the duly chosen, qualified and acting Secretary and Executive Director 
of the Housing Authority of the City of Tacoma (the "Authority") and keeper of the records of 
the Authority, CERTIFY: 

1. That the attached copy of Resolution 2016-05-25(3) (the "Resolution") is a full, 
true and correct copy of the resolution of the Board of Commissioners of the 
Authority, as adopted at a regular meeting of the Authority held on May 25, 2016, 
and duly recorded in the minute books of the Authority; and 

2. That such meeting was duly convened and held in all respects in accordance with 
law; that a quorum was present throughout the meeting and a majority of the 
members of the Board of Commissioners of the Authority present at the meeting 
voted in the proper manner for the adoption of the Resolution; that all other 
requirements and proceedings incident to the proper adoption of the Resolution 
have been duly fulfilled, carried out and otherwise observed, and that I am 
authorized to execute this Certificate. 

IN WITNESS WHEREOF, I have hereunto set my hand on May 25, 2016. 

Michael Mirra, Secretary and Executive Director of the Authority 
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RESOLUTION 2016-05-25(4) 

Date: May 25, 2016 

To: THA Board of Commissioners 

From: Michael Mirra 
Executive Director 

Re: Renewal of Salishan Three Housing Assistance Payment 

This resolution will authorize Tacoma Housing Authority's (THA's) Executive Director to 
renew the Housing Assistance Payment (HAP) contract with Salishan Three LLC to provide 
rental assistance to forty-five (45) low-income families who live at Salishan. 

Background 

Tacoma Housing Authority (THA) provides project-bases vouchers (PBV) to the Salishan 
properties. The HAP contract provides rental assistance to forty-five (45) units listed in the HAP 
contract. Each phase has a signed Housing Assistance Payment (HAP) contracts. The Salishan 
Three contract expires on June 30, 2016. 

Recommendation 

Approve Resolution 2016-05-25(4) authorizing THA's Executive Director to sign an Agreement 
to execute a Housing Assistance Payment (HAP) contract with Salishan Three, LLC. 
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TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(4) 
(Renewal of Salishan Three Housing Assistance Payment) 

WHEREAS, THA's contract to provide housing assistance payments to Salishan Three LLC on 
behalf of its residents is set to expire on June 30, 2016; and 

WHEREAS, This rental assistance is necessary to make the housing affordable to its residents; 
now, therefore, be it 

Resolved by the Board of Commissioners of the Housing Authority of the City Of Tacoma, 
Washington, that: 
THA' s Executive Director is authorized to sign an Agreement to execute a Housing Assistance 
Payment (HAP) contract with Salishan Three LLC. He is further authorized to set the terms and 
duration of this rental assistance. 

Approved: May 25, 2016 

Stanley Rumbaugh, Chair 
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Resolution 5 



TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(5) 

Date: May 25, 2016 

To: THA Board of Commissioners 

From: Michael Mirra 
Executive Director 

Re: Amendment No. 2 to Residential Floor Replacement Contract with Great Floors 

This resolution would authorizes Tacoma Housing Authority's (THA's) executive director to 
increase the maximum contract amount with Great Floor for the residential floor replacement we 
need for current invoices and anticipated work through the end of May 31, 2016. 

Uackground 

At the December Board meeting, the Board approved Resolution 2015-12-16(6) increasing the 
above referenced contract from $100,000 to $200,000. This was to cover current invoices and 
future invoices under the contract. 

The expended amount on this contract is reaching that Not-to-Exceed limit. We have current 
invoices and expect to need more work under this contract by May 31, 2016, when the contract 
expires. This resolution will give THA's Executive Director authorization to sign Amendment 
No. 2 to increase the contract by an additional $150,000 to cover any current and future floor 
replacements through May 31, 2016. 

Recommendation 

Approve Resolution 2016-05-25(5) authorizing THA to amend the Residential Floor 
Replacement Contract with Great Floors and increase the amount by an additional $150,000 
making the total amount of the contract of $350,000. 
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TACOMA HOUSING AUTHORITY 

RESOLUTION 2016-05-25(5) 
(Amendment No. 2 to Residential Floor Replacement Contract with Great Floors) 

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of 
Tacoma 

WHEREAS, Tacoma Housing Authority (THA) procured for a new contract for residential 
flooring replacement in February, 2015 and received no proposals; and 

WHEREAS, Tacoma Housing Authority (THA) used the Washington State Contract as a 
means of procuring prices for a new Contract signed on May 26, 2015, for one year with an 
allowance for four (4) twelve-month extensions; and 

WHEREAS, by Resolution 2015-12-16(6) the Board approved a current contract limit of 
$200,000; and 

WHEREAS, the accumulative expenditures from services rendered are near that limit; and 

WHEREAS, THA anticipates the need to do more residential flooring replacements; and 

WHEREAS, an additional $150,000 and with a Not-to-Exceed amount of $350,000 will carry 
us through May 31, 2016 when the present contract expires; now, therefore, be il 

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma, 
Washington asfollows: 
THA's Executive Director is authorized to amend the existing Residential Flooring 
Replacement contract to increase the contract value to a Not-to-Exceed $350,000. 

Approved: May 25, 2016 

Stanley Rumbaugh, Chair 
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