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REGULAR MEETING
Board of Commissioners

WEDNESDAY, May 25, 2016

The Board of Commissioners of the Housing Authority of the City of Tacoma will hold its Regular Meeting
on Wednesday, May 25, 2016, at 4:45 pm.

The meeting will take place at:

401 North G. Street
Tacoma, WA 98403

The site is accessible to people with disabilities. Persons who require special accommodations should
contact the Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting.

I, Sha Peterson, certify that on or before May 25, 2016, | faxed / EMAILED, PUBLIC MEETING NOTICE
before:

City of Tacoma 747 Market Street fax: 253-591-5123
Tacoma, WA 98402 email: CityClerk@cityoftacoma.com

Northwest Justice Project 715 Tacoma Avenue South fax: 253-272-8226
Tacoma, WA 98402

KCPQ-TV/Channel 13 1813 Westlake Avenue North email: tips@g13fox.com
Seattle, WA 98109

KSTW-TV/Channel 11 1000 Dexter Avenue N #205 fax: 206-861-8865
Seattle, WA 98109

Tacoma News Tribune 1950 South State fax: 253-597-8274
Tacoma, WA 98405

The Tacoma Weekly PO Box 7185 fax: 253-759-5780

Tacoma, WA 98406

and other individuals and organizations with residents reporting applications on file.

Sha Peterson
Executive Assistant

902 South L Street, Suite 2A o Tacoma, Washington 98405-4037
Phone 253-207-4429 e Fax 253-207-4440 e mmirra@tacomahousing.org e www.tacomahousing.org
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TACOMA HOUSING AUTHORITY

MINUTES







Chair Rumbaugh asked for any corrections to or discussion of min :s for the Regular
Session of the Board of Commissioners for Wednesday, March 23, 2016. Commissioner
Flauding moved to adopt the m 1tes, Vice Chair Banks seconded.

Upon roll call, the vote was as fi  ows:

AYES: 5

NAYS: None
Abstain: None
Absent: None

Motion approved.

Michael introduced Andrea Levere, the CEO of the Corporation and Enterprise
Development (CFED). He explained that she is visiting T A and Tacoma as part of
discussions of THA’s Childre s Savings Account (CSA) program. CFED is THA’s

partner

in designing the CSA program. CFED is the nation’s premier source of expertise

and data on such efforts to help »w-income children and f: ilies prosper through asset
building. Ms. Levere listed the key ingredients for a successf children’s savings account
program, including:

1.

Starting early. Starting ch Iren young is critical. Also, it is often not enough just
to offer the money. If ¢ child and their parents imagine that college is not
possible, the savings will not matter.

Making it easy. Make saving easy to do. THA’s relationship with Heritage Bank
will help parents participate in the program. Also, Heritage’s willingness to open
a bank branch at Salishan will be very helpful.

Providing efficient and effective incentives. THA is one of the few programs
linking the program’s contributions to the accounts to school achiever nt.

Leveraging scholarships. CFED is working on how to link CSAs to College
Program that pay for tuition to address both the tuition and non-tuition costs of
attending college. Washington State offers the benefit of the Co :ge Bound
Scholarship program to over tuition.

Learning. This a very new and growing field. By 2020, 1.4M children wi have a
savings account.
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Ms. Levere said that CFED is very supportive of what THA is doing. She ¢« ratulated
the Board for its * ion and its willingness to take risks in service to the f re of the
children THA serves.

Chair Rumbaugh stated how he is excited about e Children’s Saving Account program,
which has gained a momentum that the Board hoped for. C 1ir Rumbaugh added that
maintaining engagement from fam es can sometimes be challenging. He asked for ideas
Ms. Levere may have. Ms. Levere stated that THA should have the advantage of being
the housing provider with a pre-existing relationship with the families.

Chair Rumbaugh thanked Ms. Levere and expressed the Board’s gratitude to her and
CFED for the partnership.

Real Estate Development Committee—Commissioner Rumbaugh

The committee has not met formally but did spend time in Washington, D.C. a few weeks
ago making sure that the congressional delega »m were on board wi THA efforts,
Moving to Work (MTW) and Rental Assistance Demonstration (RAD).

Finance Committee—Commissioner Hodge and Commissioner Young
Nothing to report.

Education Committee—Commissioner Hodge
Nothing to report.

Citizen QOversight Committee—Vice Chair Banks
Nothing to report.

Rather than go over his report, Executive Dirctor Michael Mirra reported on recent news
from Housing and Urban Development (HUD) nd the congressional delegation on the
10-year extension of the Moving to Work (MTW) contracts. He reminded the oard that
as part of the 2016 federal budget, Congress instructed HUD to extend the contracts for
10 year. Congress also directed HUD to add language protecting PHA reserves. THA was
expecting to receive from HUD a one-page agreement to sign containing these
provisions. THA instead received a letter from HUD dated April 4™ stati  that the
congressional language was essentially self-executing and that ere is nothinig for THA
to sign. Yet the letter modified the congressional langauge on reserves. Executive
Director Mirra recounted the discussion in D.C.  t the 39 MTW housing authorities had
with HUD officials and with themselves and w  the congressional concerning HUD’s
letter. He recounted the two concerns HUD’s letter presents. First, it has the odor of a
unilateral change. This is worrisome because, for the past 2 years of negotiations, H D>
insiste on the right to make unilateral changes. Second, HUD’s letter changes the reserve
language in ways that make it weaker.
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To: THA Board of Commis »ners
From: Michael Mirra, Executive Director
Date:  May 15, 2016

Re:

Executive Director’s Report

is is my monthly report for May, 2016. The d artments’ reports supplement it.
EDUCATION PROJECT: UPDATE

THA'’s Education Project is about to take some notable steps forward. We will also
consider other steps that may be headed to the Board for decision later this year. Here are
some exam, :S:

1.1  McCarver Eleme; ary School Housing Assistance Program Expansion

Last September, 7 1 and the Tacoma Public Schools (TPS) turned the McCarver
Elementary Schot  ousing Assistance Program from a pilot to a regular offering
of the school. Next September, we will begin its expansion to other elementary
schools in Tacoma with ruinous student transient rates because of fz ily
homelessness. To do this, we have important program design questions to puzzle
out, including:

° should the program oblige participating parents to commit to keep eir
children at the school as a condition of receiving the rental assistance?

] what other commitments should the program ask of the parents concer ng
their engagement in their child’s education or their efforts in his or her
earned income?

® what enrichment programs shall the school district provide at the school to
make it ev  more worthy of the commi 1ent the pt iram asks of the
parents?

) what amount of rental assistance should e program provide? (e.g., a

fixed amount, similar to the HOP program, a declining amount to spur the
parent to strive, an amount tied to the h' sehold income similar to the
voucher program)

. how long should the rental assistance last? (e.g, 5 ye. i, as long as the
household has a child at the school)

902 South L Street, Suite 2A e Tacoma, Washington 98405-4037
Phone 253-207-4400 e Fax 253-207-4440 e www.tacomahousing.org
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Employment and economic development

People who have jobs or who seek jobs have fewer employment ch  es if they
cannot afford or find housing. Employers seeking workers face a less stable
workforce among pe le who cannot afford their | sing market or who must
drive I g distances to work (Powell, 2003).

Fducation
Children whose families lack stable housing or any using do not do well in
school (Buckner, 2008; Fantuzzo et. al, 2012).

Child Welfare

The lack of stable ar. ~ ‘ordable housing diminishes many measures of child
welfare. It increases, exacerbates or prolongs a chil s risk of abuse and neglect
(Kurtz, P.D., et. al, 1991).

Health and Mental Health and the Usage and Cost of Emergency Services

The lack of stable and affordable housing worsens  alth and mental health
outcomes. Without affordable housing, the usage ¢ . cost of emerg :y services
increases (Golant, 2010).

Transportation and Land Use

The lack of affordable housing, especially accessible to employment, schools and
services challenges community efforts to provide adequate roads, transit and land
use policies that preserve open space (Powell 2003).

% An extensive literature is available on the topics summarized in this section  the following section. This paper
refers to a sample of reports and studies. Their full citations show at the end 0o paper.
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) Affordable housing investment leverages other economic  -estments
Investment in the construction and capital needs of public housing spurs community
economic development. It provides direct income to the local iilding and related
industries. Nationally, that spending equals about $8 billion a year. It generates and
induces another $8 billion economic activity it 1e local economies (Council of Large
Public Housing Authorities, 2007). These amounts are in addition to the expenditures in
operation and maintenance. The housing allows low-wage w  ers to stay in otherwise
unaffordable areas and in this way assists thei »cal er loyers. Jd.

] Affordable Housing Improves Property Va es
The affordable housing built by Puget Sound non-profit and for-profit developers is
among the market’s best designed, best constructed, most environmentally innovative and
attractive. Attached is a survey of projects, wi  photographs. Housing built through the
Low-Income Housing Tax Credit (LIHTC) program, the nation’s the largest ' >ducer of
subsidized housing, positively affects property values in surrounding neighborhoods
(Ellen, L. et al., 2005). In New York property values withinz )0 )otofsucha
development increased in value by 5.3 percentage points. Affordable housing gener :
the most neighborhood property vatue benefits when replacing blighted conditions such
as vacant lots or abandoned buildings (Agnew, S., 2014). A cost-benefit analysis of
investments into subsidized housing in New York City showed that the investment
delivered a tax benefit to the city exceeding the cost of the city’s subsidies an  amounted
to roughly 75% of the total public investment of state and federal dollars (Author, 2006).

° Affordable Housing for Chronically Homeless Adults Reduces Public Spending
Housing for chronically homeless persons with severe alcoholism offered in the “housing
first” model decreased the median monthly costs in pu ¢ services from $4,066 to $958
after 12 months in housing (Larimer, M. et al., 2009). e total cost savings in public
services for Housing First participants relative to a control group averaged $2,449 per
person per month after accounting for housing program costs (Larimer, M. et al., 2009).

. Effect of Affordable Housing on Crime and Drug Use
There is no research showing a causal connection between increases in subsidized
housing recipients and rising crime rates (Ellen et. al., 2012 & Lens, M., 2013). Some
studies report a negative correlation between housing voucher holders and in¢! :nce of
violent crimes. As the number of voucher holders in a community increases violent
crime rates go down. (Lens, 2013). Receiving any housing assistance is associated with
significantly lower rates of violence and hard drug use (Leech, T.G.J., 2012). There are
no significant differences between the behavior of adolescents residing in public housing
and that of similar peers receiving no housing assistance (Leech, T.G.J., 2012).

the
state’s affordable housing. This is the greatest disparity among Washington counties.”

? Washington State Housing Needs Assessment, at page 25 (Washington Department of Commerce 2015)
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latiopal T.ow-Income Honcine Coalition, Out of Reach 2015: Washington. Available at

wwell, J. A. (2003). Opportunity-Based Housing. Journal of Affordable Housing & Community
Devel~—~nent Law, 12(2), 188-228. Retrieved from hi ://www jstor.org/stable/25782597

{ oemaker, D. (2002) Increase Affordable Housing with In.  sionary Zoning. Race, Poverty &
the Environment, 9(1) 9-10.

State of Was| gton, Department of Commerce (2015). Housing Needs Assessment.
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Monthly rent Estimated ~ Monthlyrenl  Fulttime jebs at

Annualincome  Fulitime jabsat
Houtly wage needed minimum wage Monzhly rant aHardatle Rentat %oftotaf  hourlymean  affordable  mean renterwage
necessaryc aflod 288 toslord  needed loaflord 2 Annuat affordable 0% 4 30% households  households  remterwage  atmean  needed toaflord 2
28R ' FMR MR 2BRFMR BREMR a ataM ° ofad © ofAM) | (20092013 (30092013)  (2015]  renterwege BRIMR

“50t e MR (See Appendix A). T Wage dala nol avalable (See Appendix A).

Whatcom County $18.23 I $948 $37,92¢ 13 | $67,600 %1,690 $20,280 507 f 29,385 37% $11.51 $558 16
Whitman County $14.15 I $735 $29,440 13 l $67,600 $1,690 $20,280 $507 | 8,943 54% $9.21 $479 15
Yakima County $14.79 I $769 $30,760 b I $53,200 $1.330 $15.960 $359 | 30,220 38% $10.24 $533 14

1: BR = Bedroom 2- FMR = Fiscal Year 2015 Fair Market Rent {RUD, 2014}

3:This calculatien uses the higher of the state or federal minimum waga. Local minimum wages are nol used. See Appendic A

4: AWl = Fiscal Year 2015 Area Median income

5: "Affardable” renis represent the generally accepled standard of spanding nol mare than 30% of gross incame an gross housing cosls.
& The federal standard for extremely low inome househalds. Does net inglude HiD-spediic adiustments


































































ABBREVIATIONS:

XL-I: Extremely Low-income <30% AMI
VL-I: Very Low-income 30-50% AMI
L-I: Low-income <80% AMI
AMI: Area Median Income [per HUD]
ARRA: American Recovery & Reinvestment Act of 2009
CDBG: Community Developm t Block Grant [federal §]
DV: Available for survivors of domestic violence only
FHLB: Federal Home Loan Bank
HCV: Housing Choice Voucher [federal Section 8]
[TF: Washington State Housing Trust Fund
HOME: Federal HOME Investment Partnerships Program
[OPE VI: Major HUD plan to revitalize public housing projects i > mixed-income
developments
HUD: Federal Department of Housing and Urban Developmx
LIHF: Low Income Investment Fund (NY)
LIHTC: Low-Income Housing Tax Credits
LISC: Local Initiatives Support Corporation
NAHASDA: Native American Hosing Assistance & Self Determina n Actof 396
NIH: National Institutes of Health
NPCR: New Partners for Community Revitalization (NY)
NYC HPD: NYC Department of Housing Preservation & Development
PC: Pierce County
SPU: Seattle Public Utilities
UWPC: United Way Pierce County
WSHFC: Washington State Housing Finance Commission

APPENDIX C: PHOTOGRAPHS OF AFFORDABLE HOUSING DEVELOPMENTS - 20
December 3, 2010









Motion

a consent motion ratifying the ayment of cash disbursements totaling $4,395,213 for the month
( rch, 2016.

{ proved: May 25,2016

Stanley Rumbaugh, Chair
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INVESTMENTS

Surplus funds are invested in Heritage checking ar the Washington State Investm
Pool. Rates with Heritage Bank are at .33%. The Washington State Local Government
Investment Pool currently provides a return rate of .40%.

AUDIT

The Washington State auditors are wrapping up the Single Audit or compliance portion of
the audit. They will be back in July to work on the Finan¢ ortion for completion of that
section before the September 30" HUD REAC submission Jate. hey will finish up wi
the Accountability audit later in the year. It is anticipated the entrance conference with the
Finance Committee will occur the latter part of June, early July.

BUDGETS

The 2016 Mid-Year Budget will be presented to the Board of Directors for consideration of
approval in the June Board mee 1g. A budget study session will be held at noon on May
27th to prepare the board for its presentation and the forthcoming resolution approving it. it
also provides the Board an opportunity to give feedback in case there is final direction that
the Board would like to provide. An advance memo preparing the Board for the study
session outlining the major points of e budget will be provided. A meeting with the
Finance Committee was held in April to ensure we were proceeding in a manner consistent
with Board direction,

YEAR-END UPDATE

There 1s no update at this time.
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2.2.2 Marke 1g 1d Communications
A notable marketing effort ‘om the past quarter was the 75" Anniversary
book that y¢ received at e April Board meeting. This book was designed
by our in-house Communication Manager, Scott Hollis. Larger projects that
he is now working on include: marketing materials for the Chil en’s
Savings Account program; devell ing a bi-monthly electronic staff
newsletter; redesigning THA's website; creating a one-page description of
THA'’s programs and community impact (attached); and creating a virtual
property “look book™ with an intera ve map of THA’s properties, new
photos of the interiors and exteriors of oum1 roperties and »or plans for each
nit type.

3. Other

The following pages include PIE’s duties within THA’s Chart of Responsibilities and a
copy of our new one-page description of THA.

4 PIE REPORT 2015-05-25 Page 5
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1. The family’s portion of the rent will go from over $300, to $143. This
is one of those cases where the income-based rent calculation is higher
for this family than the HOP payment standard calculation for the unit
size.

2. There is no longer a time limit on this family’s assistance because they
meet THA’s definition of disabled.

3. They now have long term stable housing which will positively impact
his twins as they move through school.

1.2.2 General Services

A letter from a recent FSS graduate:

Five years ago during an annual review at the Tacoma Housing I learned
about Family Self Sufficiency program. A case worker encouraged me to
join the program, since it gives additional recourses and motivation to
move forward. After I signed up for the program, my FSS case worker
Mariya Yakimenko called me and introduced herself. I think we were
blessed that she was assigned as our case worker because she provided us
with great care, and offered tons of useful information about services that
were available, including jobs openings, Christmas gifts and even free
books for our kids!

During our first meeting Mariya explained in details what goals we can
together work on, and what are the rewards for achieving them. After we
discussed all of them, I chose buying a reliable vehicle we needed for our
family, purchasing car insurance, completing financial literacy class,
finding another job, and opening a savings account to start saving money.
While attending financial literacy classes I realized that this information is
a really valuable for everyone, and invited my children to come, so my 18,
16, years old sons and even 12 years old daughter came and listened! They
liked it and I noticed they learned important things about finances.

Years passed quickly, and there was a time to graduate from the program.
By that time, I worked 32 hours per week, my income increased, and I was
able to save money on my saving account, achieving all my goals! When I
had questions about the details of my participation in the program, I
always called Mariya Yakimenko, and she provided me with the necessary
information. Also we had office meetings with Mariya in order to update
and sign paperwork, and she always had a good words and encouragement
for me. In March 2016 I graduated from the FSS program and received my
check.

THA CS REPORT 2016-04-27 Page 3
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I would like to thank Mariya Yakimenko for being a support for us, and
also thank you all Tacoma Housing Authority staff and FSS coordinator
for a chance to participate in this great program!

2. RENTAL ASSISTANCE AND LEASING
Julie LaRocque, Associate Director of Rental Assistance

Housing Choice Voucher utilization is reported at 99.% for the month of April, 2016.

Rental Assistance continues to pull names from the 2015 Housing Opportunity Program
(HOP) waiting list and issue HOP vouchers. Rental Assistance is continuing to update
our public housing waiting lists. The update allows us to remove households who no
longer have a need, have experienced a change in circumstances, or can no longer be
contacted. In addition to sending letters to the last known address, we are also reaching
out by email for the applicants that we have email addresses for. We began with
households who have been on the lists since 2007-2008, and will continue until lists for
all properties are current.

We are seeing an increase in rent increase requests from our landlords. The chart below
shows how the increases have progressed since 2014:

Year Total requests Monthly Average Projection for 2016

2014 788 66

2015 1337 111

2016 723 181 2172
1/1/16-4/30/16

At the current pace the number of rent increases will nearly double by the end of the year.
We will continue to track this and use the information we receive when reviewing rents
later in the year. Below is a breakdown of the utilization of THA’s special programs and

roject based vouchers:

Units | Units Leased | Percentage
VASH (Veterans Administration 177 166 94%
Supportive Housing)
NED (Non Elderly Disabled) Vouchers 100 95 95%
FUP (Family Unification Program) 50 43 86%
CHOP (Child Welfare Housing 20 18 90%
Opportunity Program)
McCarver Program 50 37* 74%
CHAP (College Housing Assistance 25 22 88%
Program)
TOTAL 422 381 90 %

* McCarver has opened its waiting list and is currently processing applications to fill the

allocated vouchers for this program.

THA CS REPORT 2016-04-27
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Project-Based Properties | Units Allocated | Units Leased | g onens®
Bay Terrace 20 20 100%
Eliza McCabe Townhomes 10 10 100%
Flett Meadows* 13 9 69%
Guadalupe Vista 40 37 93%
Harborview Manor 125 125 100%
Hillside Gardens 8 8 100%
Hillside Terrace 9 9 100%
Nativity House 50 46 92%
New Look Apts. 42 41 98%
Pacific Courtyards 23 23 100%
New Tacoma Phase II 8 8 100%
Salishan 1-7 340 335 96%
Tyler Square 15 14 93%
TOTAL 703 685 97 %

*We are reducing the total number of units at Flett Meadows from 14 to 13. THA currently

provides PBVs for 13 units. LASA uses the 14" unit to house an on-site manager.

Utilization at Flett Meadows was unusually low this month. (Occupancy over the past year
tended to average 85%, or 11 or 13 units.) LASA reports that due to tenant damage, they are
experiencing extended unit turn times for a couple of units. They have pending applicants to fill

these units.
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DATE: May 25, 2016
TO: THA Board of Commissioners
FROM: Kathy McCormick
Director of Real Estate Development
RE: Real Estate Development Monthly Board Report
1. SALISHAN/HOPE VI
1.1  Phase II Construction

1.1.1

1.1.2

1.1.3

1.1.4

Area 2A, Community Core Development

The Board approved the general Master Plan Concept at its June, 2012
meeting. Staff is reviewing the Master Plan Concept and may suggest some
revisions based on current community needs and opportunities and propose
an alternative plan for the Salishan Core. Potential uses of the site will be
coordinated with Metro Parks and the city to ensure complementary
community uses for the Eastside Comut inity Center and Salishan. Final
recommendations will be delayed until planning for the Eastside Community
Center is complete. Staff has issued a Request for Proposal (RFP) from firms
for a Commercial Market study. Two proposals were received by the due
date of May 9, 2016. Staff is completing the evaluation of the proposals.

Area 3 Lot Sales
DR Horton has completed sales in Area 3. Overall, it has sold 72 homes in
Area 3.

Area 2B

DR Horton commenced with construction activities for area 2B in 2015. DR
Horton sold 17 homes in the fourth quarter of 2015. Of these, 6 were buyers
who met the affordable homes sales guidelines.

Area 2B Property Sale to Metro Parks

Housing and Urban Development (HUD) approved the disposition of the two
lots. Real Estate Development (RED) is waiting for HUD approval for the
remaining 16 acres. Once this approval is received, the property w  be sold
to Metro Parks.

902 South L Street, Suite 2A e Tacoma, Washingtc  78405-4037
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budge..

no evenl will an employee receive more than on
in a calendar year.

7.2.3 Special Recognition Award (SRA)

(a)

Nomination

1e Executive Directc
may recommend & lUN.p v —pami s ivmvmesiseser o oo
recognize employees who have demonstrated outstanding
individual and-or team performance in contribution to agency goals
and objectives. An employee may be recommended for such an
award for:

o OQOutstanding Pe irmance; Demonstrated and sustained
outstanding performance that consistently exceeds goals and
job expectations in quantity and quality;

Teamwork: Acting as an exceptionally effective and
cooperative team mermber in carrying out goals of the
department-division, demonstrating superior interactions with
and a positive influence on managers, peers, sSupervisors,
subordinates, and the client population served;

0

o Creativity: One-time innovation or creation that results in
time-dollar savings or benefit, or ongoing innovative creative
activities that benefit agency systems and-or procedures;

o Organizational Abilities: Extraordinary individual skills or
leadership skills resulting in the accomplishment of significant
departmental/division geals and ohiectives; project
management without which the pr  ct or program results
would not have been achieved, and which are beyond what is
normally expected for the position; and/or,

o Dedication/Commitment: Follor g a period of excess work
demands that was far above and beyond what would typically
be required of that position.

The recommendation for any eligible  loyee may be at one of
four levels:

o Level 1-$750

o Level 2 - $1000
o Level 3 - %1250
o Level 4 - $1500

A Policy HR-20.35: VARIABLE PAY -4

May 16, 2016



(b)

This SRA will not be incorporated into an employee’s base pay for
the purposes of computing overtime. The SRA will remain a
separate, one-time recognition of contribution.

The Direct @y request Special Recognition
Awards for stant wiunn uienr department, either individually or as a
orann in a mammear that nutlinee the cirenimetances and the

Eligibility for this SRA program is part of the Tot Reward: an
for each eligible employee during the applicable period of service.
An employee who receives an SRA has thereby satisfied this
portion of the Total Rewards plan by the employee’s extraordinary
work or effort during that period.

The  lowing are not reasons to give a Special Recogi  on
Award:

. Labor market issues
. Longevity
. An employee in an acting status

An SRA under this section shall be added to the employee’s
paycheck at the next possible payroll cycle following approval of
the award by the Compensation Committec.

Lump sum SRA’s may be given to an eligible employee any time
during the year,

SRA Limits

P RN S B o YRS SO AR DU T SN R [ o SO IR DRI D

In no event will an employee receive more than two SRA’sin a
calendar year.

7.2.4 Compensation Committee

1 . Policy HR-20.35: VARIABLE PAY -5

May 16, 2016















RESOLUTION 2016-05-25(2)
(Moving to Work Con act Extension)

A RESC UTION of the Board of Commissioners of the Housing : thority of the City of Tacoma

WHEREAS, Tacoma Hous: : Authority’s (THA’s) Moving to = ‘ork contract is set to expire
December 31, 2018; and

WHEREAS, Housing and U an Development (HUD) has provid ~ letter to THA restating the
2016 HUD appropriations act language to extend the contract to 2028; and

WHEREAS, signing the letter will show THA’s explicit acceptance of the contract extension; now,
therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

THA’s Executive Director is authorized to sign the attached I er  an amendment to THA’s
MTW Contract and to return the letter to HUD. The amendment will extend the contract to 2028,

Approved: May 25, 2016

Stanley Rumbaugh, Chair

THA BOARD OF COMMISSIONERS RESOLUTION 2016-05-25(2) Page 2
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U.S.1 PARTMENT OF HOUSING AND URBAN DEVELOPMENT

T DEPUTY SECRETARY
waSHINGTON, DC 20410-0050

April ¥,2016

Mr. Michael Mirra
Executive Director
Tacome lousing Authority
902 South L Street

Suite 2A

Tacoma, WA 93405

Dear Mr. Mirra:

In the 20 years since the autho  ion of the Moving to Work (MTW) Dem. stration
program, a number of flexibilities, which have been successfully designed and tested by you and
other MTW agencies, have been made available to all public housing agencies (PHASs) across the
nation. We are pleased that Congress has now extended the Demonstration through 2028, so that
we may continue this great work together.

Pursuant to Section 239 of Title II, Division L of the Consolidated Appropriations Act,
2016 (P.L. 114-113) (The Act), Tacoma Housing Authority's (the Agency) current MTW
Agreement is hereby modified and extended until the end of the Agency's fiscal year 2028.
Further, pursuant to that same act of Congress, and subject to any future acts of Congress, the
Agency's Agreement shall be modified » prohibit any statutory offset of any reserve bi nces
equal to four months of operating expenses. Reserve balances that exceed four months of
operating expenses shall remain availa : to the Agency for all permissible purposes under the
Agreement unless subject to statutory offset, notwi  standing any contrary term of the
Agreement.

Your MTW Agreement shall be modified by the content of the second paragraph of this
letter upon receipt of this letter by the Agency. [fyour Agency would instead prefer to conclude
its MTW participation, please follow the process in Se  on VIILD. of the Agency's MTW
Agreement,

Under the Act, other terms of the Agreement may be modified by mutual agreer nt

between the Agency and HUD. Ifyour Agency would like to discuss modifications to other
terms of its MTW Agreement, please co 1ct the Moving to Work Office at mtw-info@ hud.gov.
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Thrc  thout the next 12 years of the MTW Demonstration, we look forward to learning
from the work of MTW Agencies, to improve the programs and services provided to low-income
families across the country. We are confident that your locally-driven strategies will cont e to
identify cre e solutions to serve the affordable housing  eds of our nz n's communities.

Sincerely,

Nani A. Coloretti

The Tacoma Housing Authority (THA) accepts the modification of its Moving to Work Agreement
specified in the content of the second paragraph of the letter dated April 14, 2016 from Nani A. Coloretti,
Deputy Secretary of the LS, Department of Housing and Urban Development, to Michael Mirra,
Executive Director of the ama Housing Authority.

By:

Michael Mirra, Executive Director
Authorized signatory for Tacoma Housing Authority












CERTIFICATE

I, the undersigned, the duly chosen, qualified d acting Secretary and Executive Director
of the Housing Authority of the City of Tacoma (the “Authority”) and keeper of the records of
the Authority, CERTIFY:

1. That the attached copy of Resolution 2016-05-25(3) (the “Resolution™) is a full,
true and correct copy of the resolution of the Board of Commissioners of the
Authority, as adopted at a regular meeting of the Authority held on May 25, 2016,
and duly recorded in the minute books of the Author y; and

2. That suc meeting was duly convened and held in all respects in acc dance with
law; that a quorum was present throughout e meeting and a majority of the
members of the Board of Commissioners of the Authority present at the meeting
voted in the prover manner for the option of the Resolution; 1 it i other
requirements an proceedings incident to the pre er adoption of the Resolution
have been duly fulfilled, carried ¢ and otherwise observed, and that I am
authorized to execute this Certificate.

IN WITNESS WHEREOF, I have bereunto set my hand on May 253, 2016.

Michael Mirra, Secretary and Executive Director of the Authority
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RESOLUTION 2016- 5-25(5)
(Amendment No. 2 to Residential Floor Replacement Contract with Great Floors)

A RESOLU] DN of e Board of Commissioners of the Housing Authority of the City of
Tacoma

WHEREAS, Tacoma Housing Authority (THA) procured for a new contract for residential
flooring replacement in February, 2015 and received no proposals; and

WHEREAS, Tacoma Housing Authority (THA) used the Wa ngton State Contract as a
means of proci ng prices for a new Contract signed on May 26, 2015, for one year with an

allowance for four (4) twelve-month extensions; and

WHEREAS, by Resolution 2015-12-16(6) the Board approved a current contract limit of
$200,000; and

WHEREAS, the accumnulative expenditures from services rendered are near that limit; and
WHEREAS, THA anticipates the need to do more residential flooring replacements; and

WHEREAS, an additional $150,000 and with a Not-to-Exceed amount of $350,000 will carry
us through May 31, 2016 when the present contract expires; now, therelore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,

Washington as follows:
THA’s Executive Director is at orized to amend the existing Residential Flooring
Replacement contract to increase the contract value to a Not-to-Exceed $350,000.

Approved: May 25, 2016

Stanley Rumbaugh, Chair
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