




mailto:mmirra@tacomahousing.org
mailto:CityClerk@cityoftacoma.com
mailto:tips@q13fox.com


























































































































































































































































May 2016 Board of Commissioners Meeting
CLIENT SERVICES DEPARTMENT MONTHLY REPORT
Page 3

1. The family’s portion of the rent will go from over $300, to $143. This
is one of those cases where the income-based rent calculation is higher
for this family than the HOP payment standard calculation for the unit
size.

2. There is no longer a time limit on this family’s assistance because they
meet THA’s definition of disabled.

3. They now have long term stable housing which will positively impact
his twins as they move through school.

1.2.2 General Services

A letter from a recent FSS graduate:

Five years ago during an annual review at the Tacoma Housing I learned
about Family Self Sufficiency program. A case worker encouraged me to
join the program, since it gives additional recourses and motivation to
move forward. After I signed up for the program, my FSS case worker
Mariya Yakimenko called me and introduced herself. I think we were
blessed that she was assigned as our case worker because she provided us
with great care, and offered tons of useful information about services that
were available, including jobs openings, Christmas gifts and even free
books for our kids!

During our first meeting Mariya explained in details what goals we can
together work on, and what are the rewards for achieving them. After we
discussed all of them, I chose buying a reliable vehicle we needed for our
family, purchasing car insurance, completing financial literacy class,
finding another job, and opening a savings account to start saving money.
While attending financial literacy classes I realized that this information is
a really valuable for everyone, and invited my children to come, so my 18,
16, years old sons and even 12 years old daughter came and listened! They
liked it and I noticed they learned important things about finances.

Years passed quickly, and there was a time to graduate from the program.
By that time, I worked 32 hours per week, my income increased, and I was
able to save money on my saving account, achieving all my goals! When I
had questions about the details of my participation in the program, I
always called Mariya Yakimenko, and she provided me with the necessary
information. Also we had office meetings with Mariya in order to update
and sign paperwork, and she always had a good words and encouragement
for me. In March 2016 I graduated from the FSS program and received my
check.
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I would like to thank Mariya Yakimenko for being a support for us, and
also thank you all Tacoma Housing Authority staff and FSS coordinator
for a chance to participate in this great program!

2. RENTAL ASSISTANCE AND LEASING
Julie LaRocque, Associate Director of Rental Assistance

Housing Choice Voucher utilization is reported at 99.% for the month of April, 2016.

Rental Assistance continues to pull names from the 2015 Housing Opportunity Program
(HOP) waiting list and issue HOP vouchers. Rental Assistance is continuing to update
our public housing waiting lists. The update allows us to remove households who no
longer have a need, have experienced a change in circumstances, or can no longer be
contacted. In addition to sending letters to the last known address, we are also reaching
out by email for the applicants that we have email addresses for. We began with
households who have been on the lists since 2007-2008, and will continue until lists for
all properties are current.

We are seeing an increase in rent increase requests from our landlords. The chart below
shows how the increases have progressed since 2014:

Year Total requests Monthly Average Projection for 2016

2014 788 66

2015 1337 111

2016 723 181 2172
1/1/16-4/30/16

At the current pace the number of rent increases will nearly double by the end of the year.
We will continue to track this and use the information we receive when reviewing rents
later in the year. Below is a breakdown of the utilization of THA’s special programs and

roject based vouchers:

Units | Units Leased | Percentage
VASH (Veterans Administration 177 166 94%
Supportive Housing)
NED (Non Elderly Disabled) Vouchers 100 95 95%
FUP (Family Unification Program) 50 43 86%
CHOP (Child Welfare Housing 20 18 90%
Opportunity Program)
McCarver Program 50 37* 74%
CHAP (College Housing Assistance 25 22 88%
Program)
TOTAL 422 381 90 %

* McCarver has opened its waiting list and is currently processing applications to fill the

allocated vouchers for this program.
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Project-Based Properties | Units Allocated | Units Leased | g onens®
Bay Terrace 20 20 100%
Eliza McCabe Townhomes 10 10 100%
Flett Meadows* 13 9 69%
Guadalupe Vista 40 37 93%
Harborview Manor 125 125 100%
Hillside Gardens 8 8 100%
Hillside Terrace 9 9 100%
Nativity House 50 46 92%
New Look Apts. 42 41 98%
Pacific Courtyards 23 23 100%
New Tacoma Phase II 8 8 100%
Salishan 1-7 340 335 96%
Tyler Square 15 14 93%
TOTAL 703 685 97 %

*We are reducing the total number of units at Flett Meadows from 14 to 13. THA currently

provides PBVs for 13 units. LASA uses the 14" unit to house an on-site manager.

Utilization at Flett Meadows was unusually low this month. (Occupancy over the past year
tended to average 85%, or 11 or 13 units.) LASA reports that due to tenant damage, they are
experiencing extended unit turn times for a couple of units. They have pending applicants to fill

these units.
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DATE: May 25, 2016
TO: THA Board of Commissioners
FROM: Kathy McCormick
Director of Real Estate Development
RE: Real Estate Development Monthly Board Report
1. SALISHAN/HOPE VI
1.1  Phase II Construction

1.1.1

1.1.2

1.1.3

1.1.4

Area 2A, Community Core Development

The Board approved the general Master Plan Concept at its June, 2012
meeting. Staff is reviewing the Master Plan Concept and may suggest some
revisions based on current community needs and opportunities and propose
an alternative plan for the Salishan Core. Potential uses of the site will be
coordinated with Metro Parks and the city to ensure complementary
community uses for the Eastside Comut inity Center and Salishan. Final
recommendations will be delayed until planning for the Eastside Community
Center is complete. Staff has issued a Request for Proposal (RFP) from firms
for a Commercial Market study. Two proposals were received by the due
date of May 9, 2016. Staff is completing the evaluation of the proposals.

Area 3 Lot Sales
DR Horton has completed sales in Area 3. Overall, it has sold 72 homes in
Area 3.

Area 2B

DR Horton commenced with construction activities for area 2B in 2015. DR
Horton sold 17 homes in the fourth quarter of 2015. Of these, 6 were buyers
who met the affordable homes sales guidelines.

Area 2B Property Sale to Metro Parks

Housing and Urban Development (HUD) approved the disposition of the two
lots. Real Estate Development (RED) is waiting for HUD approval for the
remaining 16 acres. Once this approval is received, the property w  be sold
to Metro Parks.

902 South L Street, Suite 2A e Tacoma, Washingtc  78405-4037
Phone 253-207-4433 ¢ Fax 253-207-4465
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no evenl will an employee receive more than on
in a calendar year.

7.2.3 Special Recognition Award (SRA)

(a)

Nomination

1e Executive Directc
may recommend & lUN.p v —pami s ivmvmesiseser o oo
recognize employees who have demonstrated outstanding
individual and-or team performance in contribution to agency goals
and objectives. An employee may be recommended for such an
award for:

o OQOutstanding Pe irmance; Demonstrated and sustained
outstanding performance that consistently exceeds goals and
job expectations in quantity and quality;

Teamwork: Acting as an exceptionally effective and
cooperative team mermber in carrying out goals of the
department-division, demonstrating superior interactions with
and a positive influence on managers, peers, sSupervisors,
subordinates, and the client population served;

0

o Creativity: One-time innovation or creation that results in
time-dollar savings or benefit, or ongoing innovative creative
activities that benefit agency systems and-or procedures;

o Organizational Abilities: Extraordinary individual skills or
leadership skills resulting in the accomplishment of significant
departmental/division geals and ohiectives; project
management without which the pr  ct or program results
would not have been achieved, and which are beyond what is
normally expected for the position; and/or,

o Dedication/Commitment: Follor g a period of excess work
demands that was far above and beyond what would typically
be required of that position.

The recommendation for any eligible  loyee may be at one of
four levels:

o Level 1-$750

o Level 2 - $1000
o Level 3 - %1250
o Level 4 - $1500

A Policy HR-20.35: VARIABLE PAY -4
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(b)

This SRA will not be incorporated into an employee’s base pay for
the purposes of computing overtime. The SRA will remain a
separate, one-time recognition of contribution.

The Direct @y request Special Recognition
Awards for stant wiunn uienr department, either individually or as a
orann in a mammear that nutlinee the cirenimetances and the

Eligibility for this SRA program is part of the Tot Reward: an
for each eligible employee during the applicable period of service.
An employee who receives an SRA has thereby satisfied this
portion of the Total Rewards plan by the employee’s extraordinary
work or effort during that period.

The  lowing are not reasons to give a Special Recogi  on
Award:

. Labor market issues
. Longevity
. An employee in an acting status

An SRA under this section shall be added to the employee’s
paycheck at the next possible payroll cycle following approval of
the award by the Compensation Committec.

Lump sum SRA’s may be given to an eligible employee any time
during the year,

SRA Limits

P RN S B o YRS SO AR DU T SN R [ o SO IR DRI D

In no event will an employee receive more than two SRA’sin a
calendar year.

7.2.4 Compensation Committee

1 . Policy HR-20.35: VARIABLE PAY -5

May 16, 2016















RESOLUTION 2016-05-25(2)
(Moving to Work Con act Extension)

A RESC UTION of the Board of Commissioners of the Housing : thority of the City of Tacoma

WHEREAS, Tacoma Hous: : Authority’s (THA’s) Moving to = ‘ork contract is set to expire
December 31, 2018; and

WHEREAS, Housing and U an Development (HUD) has provid ~ letter to THA restating the
2016 HUD appropriations act language to extend the contract to 2028; and

WHEREAS, signing the letter will show THA’s explicit acceptance of the contract extension; now,
therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

THA’s Executive Director is authorized to sign the attached I er  an amendment to THA’s
MTW Contract and to return the letter to HUD. The amendment will extend the contract to 2028,

Approved: May 25, 2016

Stanley Rumbaugh, Chair
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U.S.1 PARTMENT OF HOUSING AND URBAN DEVELOPMENT

T DEPUTY SECRETARY
waSHINGTON, DC 20410-0050

April ¥,2016

Mr. Michael Mirra
Executive Director
Tacome lousing Authority
902 South L Street

Suite 2A

Tacoma, WA 93405

Dear Mr. Mirra:

In the 20 years since the autho  ion of the Moving to Work (MTW) Dem. stration
program, a number of flexibilities, which have been successfully designed and tested by you and
other MTW agencies, have been made available to all public housing agencies (PHASs) across the
nation. We are pleased that Congress has now extended the Demonstration through 2028, so that
we may continue this great work together.

Pursuant to Section 239 of Title II, Division L of the Consolidated Appropriations Act,
2016 (P.L. 114-113) (The Act), Tacoma Housing Authority's (the Agency) current MTW
Agreement is hereby modified and extended until the end of the Agency's fiscal year 2028.
Further, pursuant to that same act of Congress, and subject to any future acts of Congress, the
Agency's Agreement shall be modified » prohibit any statutory offset of any reserve bi nces
equal to four months of operating expenses. Reserve balances that exceed four months of
operating expenses shall remain availa : to the Agency for all permissible purposes under the
Agreement unless subject to statutory offset, notwi  standing any contrary term of the
Agreement.

Your MTW Agreement shall be modified by the content of the second paragraph of this
letter upon receipt of this letter by the Agency. [fyour Agency would instead prefer to conclude
its MTW participation, please follow the process in Se  on VIILD. of the Agency's MTW
Agreement,

Under the Act, other terms of the Agreement may be modified by mutual agreer nt

between the Agency and HUD. Ifyour Agency would like to discuss modifications to other
terms of its MTW Agreement, please co 1ct the Moving to Work Office at mtw-info@ hud.gov.

www.hud gov espanol hud.gov



Thrc  thout the next 12 years of the MTW Demonstration, we look forward to learning
from the work of MTW Agencies, to improve the programs and services provided to low-income
families across the country. We are confident that your locally-driven strategies will cont e to
identify cre e solutions to serve the affordable housing  eds of our nz n's communities.

Sincerely,

Nani A. Coloretti

The Tacoma Housing Authority (THA) accepts the modification of its Moving to Work Agreement
specified in the content of the second paragraph of the letter dated April 14, 2016 from Nani A. Coloretti,
Deputy Secretary of the LS, Department of Housing and Urban Development, to Michael Mirra,
Executive Director of the ama Housing Authority.

By:

Michael Mirra, Executive Director
Authorized signatory for Tacoma Housing Authority












CERTIFICATE

I, the undersigned, the duly chosen, qualified d acting Secretary and Executive Director
of the Housing Authority of the City of Tacoma (the “Authority”) and keeper of the records of
the Authority, CERTIFY:

1. That the attached copy of Resolution 2016-05-25(3) (the “Resolution™) is a full,
true and correct copy of the resolution of the Board of Commissioners of the
Authority, as adopted at a regular meeting of the Authority held on May 25, 2016,
and duly recorded in the minute books of the Author y; and

2. That suc meeting was duly convened and held in all respects in acc dance with
law; that a quorum was present throughout e meeting and a majority of the
members of the Board of Commissioners of the Authority present at the meeting
voted in the prover manner for the option of the Resolution; 1 it i other
requirements an proceedings incident to the pre er adoption of the Resolution
have been duly fulfilled, carried ¢ and otherwise observed, and that I am
authorized to execute this Certificate.

IN WITNESS WHEREOF, I have bereunto set my hand on May 253, 2016.

Michael Mirra, Secretary and Executive Director of the Authority
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RESOLUTION 2016- 5-25(5)
(Amendment No. 2 to Residential Floor Replacement Contract with Great Floors)

A RESOLU] DN of e Board of Commissioners of the Housing Authority of the City of
Tacoma

WHEREAS, Tacoma Housing Authority (THA) procured for a new contract for residential
flooring replacement in February, 2015 and received no proposals; and

WHEREAS, Tacoma Housing Authority (THA) used the Wa ngton State Contract as a
means of proci ng prices for a new Contract signed on May 26, 2015, for one year with an

allowance for four (4) twelve-month extensions; and

WHEREAS, by Resolution 2015-12-16(6) the Board approved a current contract limit of
$200,000; and

WHEREAS, the accumnulative expenditures from services rendered are near that limit; and
WHEREAS, THA anticipates the need to do more residential flooring replacements; and

WHEREAS, an additional $150,000 and with a Not-to-Exceed amount of $350,000 will carry
us through May 31, 2016 when the present contract expires; now, therelore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,

Washington as follows:
THA’s Executive Director is at orized to amend the existing Residential Flooring
Replacement contract to increase the contract value to a Not-to-Exceed $350,000.

Approved: May 25, 2016

Stanley Rumbaugh, Chair
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