




















expressed his comfort with counting them as onrecurring expenses. Commissioner
Young also expressed his support for that charaterization. They also acknowledged that
this year and 2 7 are unusual budget years as we spend m ey on RAD before its
recurring an nonrecurring income begins.

Commissioner Flauding moved to ratify the payment of ¢ disbursements totaling
$4,441,153 for the month of February, 2017. Commissioner Young seconded.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Abset 2

Motion Approved.

Administration Department (AD) Director Todd Craven directed the Board to his report.
He went over the first track of the OpenDoor software update that went live March 1%
He rep«  :d that there are currently 72 active users in the system. Chair Rumbaugh asked
if there were any commonalities in requests for help received. Acording to AD Director
Craven, the issues they have seen are more for complicated workflows rather than just
user questions or errors. They have also received requests for improvements. He

inform the Board that he is impressed with how quickly THA's ITstaff have responded
to issues. Commissioner Young is also impressed. AD Director Craven added that
eightCloud has been tremendous in digging in to what THA does and understanding what
we do. He outlined the scope of the system and the amount of data it will collect. He
reviewed the parallel uses THA is making of its present system and the new system.

Assoc ite Director (AD) of Administration and Asset | inagement Sandy Burgess
addressed the Board to provide an update for RAD. The new closing date for RAD is
April 19", Chair Rumbaugh asked if THA still has the same terms ~ d conditions. Yes
according to AD Burgess. Real Estate Development (RED) is ready to start construction.
AD Burgess informed the Board that THA hired its new Asset Manager Jason Karpen .

ED Mirra pointed out how the software conversion an R/ ) have been preoccupations
for T1 \ staff over the past two years or so. Chair Rumbaugh expressed his appreciation
to staff for the work he knows this has required.
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8.1 RESOLUTION: 16-03-23(1)
Approval of Ten: t Account Receivable Writet fs

WHEREAS, Tacoma Housing Authority (THA) provided housing services to P lic
Housing and Housing Choice Voucher participants who discontinued housing assistance
with debt owing to THA, and

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance payments
to property owners in excess to the amount the owner is entitled to receive and the owner
has not repaid this amount to THA, and

WHEREAS, Each individual included in this tena account write off has bee notified
of their debt and given the opportunity to pay prior to this resolution, now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City Of
Tacoma, Washington, that:

Authorizes THA staff to “write off” the following accounts and send these debts to an
external collection agency to pursue collection action:

Collection Status M-O Project # Client # F nce
W-0 Collect
6th Ave
00111436 $646.34
Bergerson Terrace
00143099 $611.81
Dixon Village
00004277 $538.74
Scattered Sites
00124260 $193.59
00139524 $804.00
Subtotal §/Sites $997.59
Salishan VII
XX001345 $2,111.11
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Collection Status M-OPr ct# Client # Balance

W-0 Collect
North K Street
5350 $138.15
5377 $898.46
Subtotal N K Str $1,036.61
S M Str (EB Wilson)
295 $215.08
Section 8 714613 $306.00
715158 $643.00
717797 $712.00
Subtotal S8 51,661.00
*W-0 No Collect
North K Street
143346 $217.10
Grand Total $8,035.38

#Uncollectable accounts where tenant is deceased, bankruptcy or old balance under $30.00

Approved: March 23, 2016

Stanley Rumbaugh, Chair

8.2 RESOLUTION 2016-03-23 (2)
LINCOLN MOVING AND STORAC | SERVICES CONTRACT AMENDMENT

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of
Tacoma

WHEREAS, On March 5, 2015, Tacoma Housing Authority (THA) entered into a contract
with Lincoln Moving and Storage to meet THA wide moving and storage needs; and

WHEREAS, The original contract maximum is $100, )0; and

WHEREAS, THA needs a lot more moving and storage services over the next four years of
the cont ¢t term. It w need about $200,000 for normal business needs. It wi need
$700,000 as part of the tenant relocation that will occur as part of the RAD Conversion
Rehabili  on (This ar nt is part of the RAD budget); and
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Resolved by the Board of Commissioners of the Housing Authority of the City of
Tacoma, Washington as fc ws:

Authorize TF ’s Executive Director to execute the amendment to the Lincoln Moving

and Storage Services Contract to increase the contract maximum to one million dollars,
$1,000, ).

Approved: March 23, 2016

Stanley Rumbaugh, Chair

8.3 RESOLUTION 2016-03-23 (3)
Amend the Fire Alarm and Suppression Contract with Sim ex Grinnell

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of
Tacoma

WHEREAS, Tacoma Housing Authority (THA) used the National Joint Powers Alliance
(NJPA) Master Contract - 113-SGL/RFP 031913 for a new contract for fire alarm and
suppression services in June 2015; and

WHEREAS, The contract was used for replacing phone lines to AES radios due to
Tacoma Fire Department disbanding the direct alarms at some of our properties and for
routine repairs and services at all of our properties; and

WHEREAS, The current contract with Simplex Grinnell cannot exceed $100,000; and

WHEL AS, The accumulative budget from services rendered are near the contract limit
of $17 ", 0, authorized by e Executive )lirector; and

WHEREAS, This contract term is for three years; and

WHEI AS, THA’s will need more current and future fire alarm and suppression
services for the next two years, for all its properties; and

WHEREAS, The amended contract amount with Simplex Grinnell will be a Not to
Exceed $200,000; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of
Tacoma, Washington as follows:

The Executive Director is  thorized to amend ( : existing Fire Alarm and Suppres i

Services contract with Sir  :x Grinnell to increase the contract value to a Not to Exceed
$200,000.
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None.

None.

There being no fur  er business to conduct the ecting ended . 6:44 PM.

APPROVED AS CORRECT

Adopted: Apr 27,2016

Stanley Ru  baugh, Chair
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Here is my question for Michael: given the huge challenges that housing authorities face (high costs,
maintenance, safety, mental 1ess, education, space, etc.) when trying to help communities, has the Tacoma
Housing Authority considered partnerships with private companies that may have an interest in the
community (other than tax credit financing}?

Here is my question for Michael: the policy recommendations to the city council on affordable housing
includes a recommendation that the TCRAsho |, “when detern  ngthe compe  reness of a development
application,” take into consideration the amount and quality of community engagement used to develop the

roject. What are the metrics used for this evaluation, and how is equitable participation not only ensured,
but also balanced against the need for temporal rapidity in ensuring projects are able to secure financing in a
timely manner? The instance of the bay area’s open challenge p  zy comes to mind as a case where too
extensive community/public opinion participati  actually served to limit much needed housing.

My guestion for Mr. Mirra is below:

Much of THA’s work, especially the Educatior roject, seems to rely on building effective partnerships
with other organizations. Can you talk a little bit more about how you identify | rtners and align on
common goals?

You’ve already expanded beyond housing into education, in a way that draws on your strengths and
assets. Do you envision expanding into any other areas in the future? What do the skills and assets of
THA position you to best expand into?

Below are a few questions for Michael, though I'd really like him to discuss his thoughts on the excellent
questions he provided us!

How do you define "supportive” housing? This seems to differentiate you from agencies that focus
primarily on affordable housing. How does this framework inform your work?

Do you have any data about the efficacy of the Children's Saving Accounts Program -- particularly about
the milestone incentives. Have fulfillment rates of those milestones increased due to the program? Is
there any negative impact (some studies show that monetary incentives can crowd out internal
motivation),

One aim/hope is for participants in your programs tc be involved on a temporary basis (i.e. because they
no longer need services after a period of time). What is your definition of "temporary"? How long does it
typlcally take for familles to reach a new normal that is stable and sustainable? Have you done any ng
term tracking of participants in your programs and the outcomes?

How does THA approach the challenge of cre  ng more sociceconomically and racially integrated
neighborhoods?












How does a public housing authority (PHA), facing a local affordable housing
crisis whose scope is wel  eyond its resources to solve, decide who gets what of
its assistance?

What is the effect of place and ni zhborhood on poverty and a family’s prospects
to escape  and how may a housing dollar allow for an escape?

If a PHA cannot help more than a fractic  of poor fan__ies escape their
neighborhood, how and how much should a PHA invest to improve poor
neighborhoods at the cost of diminishing the number it can help to escape?

If a mix of incomes in a property or in a community is good, how does a PHA
promote it?

If housing Hllars are scarce, what is 1e relative value of tenant-based housing
assistance and place-based assistance?

To what extent and in what manner shor 1 a PHA condition its assistance on
behavioral changes of rec  ients?

What is the relationship between housing and outcomes in areas of education,
income progression, asset building, child welfare, health and mental health, and
criminal justice? How can a PHA so spend a housing doliar not only to house
somebody but also to promote positive outcomes in these other areas?

How should a PHA with a real estate development capacity use it to help its
community develop and prosper?

How should a PHA with areal e ite development capacity use it to help its
community develop and prosper equitat 7

How might a jurisdiction use its zoning, permitting and land use authority to
enlist or re 1ire private developers to include affordable housing for low-income
people int :ir market rate mix?

902 South L Street, Suite 2A ¢ Tacoma, Washington 98405-4037
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Mo on

A taconsent motion ratifying the payment of ca  disbursem ts totaling $5,283,000
r the month of December, 2015.

Approved: April 27, 2016

Stanley Rumbaugh, Chair









FINANCE DEPARTMENT 1ONTHLY Rl ORT
A 2016
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Director Shalik and Executive Director Mirra met with the Finan  committee on April 15" to
discuss progress to d 3, and to get feedback and finalized direc n as we move to a budget
study session with the Board the ea / part of June, and presentation to the Board for approval

at the June board me ng.

5. YEAR-END CLOSING UPDATE

No update at this time.
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DA

Apr 27,2016

TO: THA Board of Commissit rs
FROM: Kathy McCormick
Director of Real Estate Development
RE: Real Estate Development Monthly Board Report
1. SALISHAN/HOPE VI
1.1  Phase Il Construction

1.1.1

1.1.2

1.1.3

1.1.4

¢ ea2A, Community Core Development

7 2 Board approved the general Master Plan Concept  its June, 2012
meeting. Staff is reviewing the Master Plan Concept and may suggest some
revisions based on current community needs and opportunities and propose
an alternative plan for the S shan Ci¢ :. Potential uses of the site will be
coordinated with Metro Parks and the city to ensure complementary
community uses for the Eastside Commu ty Center and Salishan. Fi 1l
recommendations will be delayed until planning for the Eastside Community
Center is complete.

Area 3 Lot Sales
DR Horton has completed sales in Area 3. Overall, it has sold 172 homes in
Area 3.

Area 2B

DR Horton commenced with construction activities for area 2B in 2015. DR
Horton sold 17 homes in the fourth quarter of 2015. Of these, 6 were buyers
who met the affordable homes sales guidelines.

Area 2B Property Sale to Metro Parks

Housing and U an Development (HU.  approved the disposition of the two
lots. Real Estate Development (RED) is waiting for HUD approval for the
remaining 16 acres. Once this approval is received, the property will be s 1
to Metro Parks.
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2.

NEW DEVELOPMENT

2.1

Bay Terrace — Phase 11

The project exceeds the King County Total Devel ment Cost by 4%. Staff
requested and the Washington ! ite Housing Finance Commission (WSHFC)
approved a waiver request to exceed these costs. Higher costs are attributed to the
high cost of construction  the Puget Sound area. The total projecte cost for Bay
Terrace  (BTII) is $22,842,037. The Tacoma Housing Authority (THA) will make
a loan of $500,000 and defer $745,000 of its tal pr  cted developer fee of $1.6
Million. In addition, THA will receive $100,000 in C¢  nunity Development Block
Grant (CDBG) funds to make Americans with Disabilities Act (ADA)
improvements. THA will loan these funds to the project as part of its $500,000 loan.
This means the “net” loan from THA will be $400,000.

2.1.1 Financing
HOME Funds: On January 21, 2015, staff received official notification of the
award of $1 m ion in HOME funds from the Tacoma Community
Redevelopment Authority (TCRA). TCRA will lend these funds to the
project with a 2% interest rate and a 50-year term. It will defer the loan
repayment until 2018.

THA selected the Royal Bank of Canada (RBC) as the investor for Bay
Terrace Phase II. As proposcd, thcir cquity investment will gencrate
$16,848,708 in tax credit equity or $1.12 per tax credit, with 1.48% paid at
the execution of the Partnership Agreement and 98.52% p 1 at the
Certificate of Occupancy.

THA selected JP Morgan Chase Bank N.A. as the construction and
per anent lender for Bay Terrace Phase IL. They will purchase $3,750,000 in
tax exempt bonds that will become the permanent financing for the
transaction. The : erest rate will be 4.55% and the »an will have a 35 year
amortization period and a 17-year term.

In addition to the above financial sources, THA will provide 52 Project
Based Section 8 vouchers. The vouchers will be used to subsidize the rents
for units set aside to be affordable to families and individuals earning 30%-
50% of the Area Median Income. The remaining 22 affordable h¢  ing units
are unsubsidized and will serve househo! ; earning up to 60% of Area
Median Income.

Financial closing documents were signed on April 13, 2016 and closing was
cot Hleted on Ap: 18, 2016.
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