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REGULAR MEETING

Board of Commissioners

WEDNESDAY, January 27, 2016

The Board of Commissioners of the Housing Authority of the City of Tacoma Board will hold its Regular
Meeting on Wednesday, January 27, 2016, at 4:45 pm.

The meeting will take place at:

902 South L. Street, 2" Floor Conference Room
Tacoma, WA 98405

The site is accessible to people with disabilities. Persons who require special accommodations should
contact the Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting.

I, Sha Peterson, certify that on or before January 27, 2016, 1 faxed / EMAILED, PUBLIC
MEETING NOTICE before:

City of Tacoma 747 Market Street fax: 253-591-5123
Tacoma, WA 98402 email: CityClerk(@cityoftacoma.com

Northwest Justice Project 715 Tacoma Avenue South fax: 253-272-8226
Tacoma, WA 98402

KCPQ-TV/Channel 13 1813 Westlake Avenue North email: tipsql3fox.com
Seattle, WA 98109

KSTW-TV/Channel 11 1000 Dexter Avenue N #205 fax: 206-861-8865
Seattle, WA 98109

Tacoma News Tribune 1950 South State fax: 253-597-8274
Tacoma, WA 98405

The Tacoma Weekly PO Box 7185 fax: 253-759-5780

Tacoma, WA 98406

and other individuals and organizations with residents reporting applications on file.

Sha Peterson
Executive Assistant

902 South L Street, Suite 2A @ Tacoma, Washington 98405-4037
Phone 253-207-4429 o Fax 253-207-4440 e mmirra@tacomahousing.org e www.lacomahousing. org
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UPDATED AGENDA

REGULAR MEETING
BOARD OF COMMISSIONERS
January 27, 2016 4:45 PM
902 South L. Street, > Floor Conference Room
Tacoma, WA 98405

1. CALL TO ORDER
2. ROLL CALL

3. APPROVAL OF MINUTES
3.1  Minutes of December 16, 2023Regular Session

4. GUEST COMMENTS
5. COMMITTEE REPORTS
6. COMMENTS FROM THE EXECUTIVE DIRECTOR

1. ADMINISTRATION REPORTS
7.1  Finance
7.2  Administration Department
7.3  Client Services
7.4  Property Management
7.5 Real Estate Development

8. NEW BUSINESS
8.1 2016-01-27 (1), RAD A&E Work Addendums #5 & #6, Casey Dechant Architects
8.2  2016-01-27 (2), Second Amendment to eightCloud Contract
8.3  2016-01-27 (3), Bay Terrace I, Issuance of Revenue Bonds
8.4  2016-01-27 (4), Bay Terrace Il, 2500 Court G Omnibus Resolution
8.5  2016-01-27 (5), Amendment to Income Program and Income Certification and Leasing
Services with Allied Residential

9. COMMENTS FROM THE COMMISSIONERS
10. EXECUTIVE SESSION, if any.

11. ADJOURNMENT
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TACOMA HOUSING AUTHORITY

BOARD OF COMMISSIONERS MEETING MINUTES
REGULAR SESSION
WEDNESDAY, December 16, 2015

The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session
at 902 South L Street, Tacoma, WA at 4:45 pm on Wednesday, December 16, 2016.

1. CALL TO ORDER

Vice Chair Arthur Banks called the meeting of the Board of Commissioners of the
Housing Authority of the City of Tacoma (THA) to order at 4:49 p.m.

The Board began the meeting by welcoming THA’s new staff. Deputy Executive

Director (DED) April Black introduced Project Manager Osamu Arakawa and Grants and
Resource Development Manager Karen Bunce. Osamu explained that his first task will
be working with Tacoma Public Schools to gather data to see how students in THA’s
properties are doing compared to other students in Tacoma. He worked with Director of
Administration Todd Crave and is delighted to continue his work at THA. Karen stated
that she is honored to be at THA and is eager to go out to the community to continue the
great work of THA. Vice Chair Banks welcomed them and stated how the Board values
the staff and their hard work.

2, ROLL CALL '

Upon roll call, those present and absent were as follows:
PRESENT ABSENT
Commissioners
Stan Rumbaugh, Chair
Arthur Banks, Vice Chair
Janis Flauding, Commissioner
Minh-Anh Hodge, Commissioner
Derek Young, Commissioner
Staff
Michael Mirra, Executive Director
Sha Peterson, Executive Assistant
April Black, Deputy Executive Director
Ken Shalik, Finance Director
Barbara Tanbara, Human Resources Director
Pat Patterson, Property Management Director
Kathy McCormick, Real Estate Development Director
Greg Claycamp, Client Services Director
Todd Crave, Administration Director
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Vice Chair Arthur Banks declared there was a quorum present at 4:49 p.m. and
proceeded. Chair Stanley Rumbaugh arrived at 5:05 p.m. and left at 6:08 p.m.
Commissioner Minh-Anh Hodge left at 6:19 p.m.

APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Chair Stanley Rumbaugh asked for any corrections to or discussion of minutes for the
Regula Session of the Board of Commissioners for November 18" and Special Session
for December 7®. Commissioner Janis Flauding moved to adopt both sets of minutes;
Commissioner Derek Young seconded.

Upon roll call, the vote was as follows:

AYES: 5
NAYS: None
Abstain: None
Absent: None
LMotion approved.

GUEST COMMENT

No guests in attendance.

COMMITTEE REPORTS

No committee reports.

COMMENTS FROM THE EXECUTIVE DIRECTOR

Executive Director (ED) Michael Mirra directed the Board to his report. Chair Rumbaugh
stated that today Congress passed the 2016 budget. ED Mirra reported that it apparently
contains the language proposed by Senator Murray directing HUD to renew the MTW
contracts until 2028 without change unless the housing authority agreed to the chagne.
Executive Director Mirra and Chair Rumbaugh reviewed the long and unsuccessful
negotiations with HUD up to this point. Mirra also noted that while a renewed contract
for ten years is very good news, it still leaves two important issues unresolved, requiring
more negotiations. One pertains to the definition of the statutory requirement that MTW
agencies serve substantially the same number of households as it would have served had
it not been MTW. Mirra led a brief discussion of the various possible outcomes of the
further negotiations. He emphasized that the issue has helpfully served to focus THA on
the number of households left unserved when THA decides to spend a voucher dollar on
other purposes. Those other purposes must be important enough to justify leaving
households unserved. This will require a never ending reassessment to ensure that these
decisions are intentional. Discussion about a chart Mirra provided depicting some present
choices.
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The second issue to be negotiated pertains to HUD’s treatment of MTW reserves. HUD
will determine how only how much reserves an MTW agency may have but whether
those reserves can show on our books or must HUD hold them. Discussion ensued about
the extent of THA reserves, THA’s success to date in reducing the MTW portion of the
reserves and the consequences to expect if MTW reserves did not show on THA’s books.

ADMINISTRATIVE REPORTS

Client Services

Client Services (CS) Director Greg Claycamp directed the Board to his report. According
to CS Director Claycamp, the focus of his report this month and last month is his
department reorganization. Chair Rumbaugh asked for a run down on his reorganization.
According to CS Director Claycamp, when he arrived two years ago there was a question
of whether there should be a community services department. There is a fair amount of
support from THA staff to move forward. This will mean shifting Client Services in ways
that would better serve tenants and partners within the community. Client Services will
then be divided into four teams: 1. Leadership team that collaborates with policy and
innovation, He and April discussed the best way to shift the work and focus on quality
assurance and build partnerships. His document outlines how the partnership is intended
to work. Chair Rumbaugh asked if these are teams responsible for partnerships. CS
Director Claycamp confirmed. The goal is to see if better engagement can reduce the
costs of providing services. Chair Rumbaugh asked about the expertise and current
personnel to effectively serve felons or juveniles released from custody. He envisions a
collaboration with The Department of Corrections and other social agencies. CS Director
Claycamp stated that a new program like this will go to the policy department and he
understands discussions in the community are beginning for that purpose. Chair
Rumbaugh stated that he has very good access to the secretary of corrections. ED Mirra
will get information from Chair Rumbaugh. CS Director Claycamp stated that he is
strongly focused on how his department can act differently to serve clients. For example,
Sound Outreach has resources that could be of value to THA clients. Commissioner
Derek Young asked for timeline for the reorganization. According to CD Director
Claycamp, the first step is hiring a new program manager. He may be introducing this
person at the next Board meeting. The next step would be to hire three program officers
internally. He expects this to occur mid-January. There would then be a six-month period
to develop overall training knowledge and expectations. ED Mirra noted that the CS
reorganization shows a lot of thought and he is excited about it. It will create new
positions but no net increase in staff. Instead, it will move staff around.

Property Management

Property Management (PM) Director Pat Patterson directed the Board to his report. He
expanded on what CS Director Claycamp reported. Staff seek to improve tenant retention
by serving them better. Part of this effort will increase the staff at the properties. Property
Management (PM) is focused on RAD and getting ready to convert. Another focus for
PM is backlog of units by end of year. They are trying new steps and protocols. PM
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Director Patterson told the Board to expect a redesigned board reprot to provide more
visual depiction of data and less narrative. He hopes to have something to present at next
month’s Board meeting. ED Mirra asked when the Board can expect us to turn a routoine
unit within the 20-day time period that we have set as an interim goal. PM Director
Patterson said the February report should show that. Vice Chair Arthur Banks asked how
the waitinglist impacts that. Commissioner Janis Flauding stated that she thought THA
had a list where residents can pick a site where they want to live. PM Director Patterson
confirmed and added that they can be on multiple waitlists. Commissioner Flauding
asked if THA has a set-up for help with security deposits. According to DED Black and
PM Director Patterson, they have a meeting this week to phase this program in. Vice
Chair Banks suggested shortening the waiting lists. PM Director Patterson stated that
they are working on this and perhaps doing away with waiting lists. Commissioner
Flauding suggested that THA’s web site allow residents to make changes to their
information (i.e., family size, if they are still interested, etc.). According to PM Director
Patterson, this is already a plan. Commissioner Flauding also suggested obliging people
on the wait list to affirmatively tell THA periodically of their continuing interest or be
removed from the list. Commissioner Flauding asked about work orders and if residents
can list multiple orders on one work order. PM Director Patterson will look into this. PM
Director Patterson asked the Board if there was anything specific on his report that they
would like him to focus on. Vice Chair Banks asked him to stick with what he has. ED
Mirra mentioned that PM Director Patterson will have a different chart for unit turns in
January.

Real Estate Development

Real Estate Development (RED) Department Director Kathy McCormick directed the
Board to her report. According to her, THA has a sales agreement with Key Bank. Vice
Chair Banks asked if THA paid what it was hoping for. RED Director McCormick stated
that THA paid $725,000, which is about half of the appraised value. ED Mirra stated that
there will be a press release regarding the purchase of Key Bank.

NEW BUSINESS

8.1 RESOLUTION 2015-12-16 (1), Approval of Tenant Account Receivable
Write-offs

WHEREAS, Tacoma Housing Authority (THA) provided housing services to
Public Housing and Housing Choice Voucher participants who discontinued
housing assistance with debt owing to THA, and

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance
payments to property owners in excess to the amount the owner is entitled to
receive and the owner has not repaid this amount to THA, and

WHEREAS, Each individual included in this tenant account write off has been
notified of their debt and given the opportunity to pay prior to this resolution,
now, therefore be it
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Resolved by the Board of Commissioners of the Housing Authority of the
City Of Tacoma, Washington, that:

Authorizes THA staff to “write off” the following accounts and send these debts
to an external collection agency to pursue collection action:

Colleciion Status M-O Project # Client # Balance

W-0 Collect NG Sir

00000257 $1,973.55

00013566 $286.24

Subtotal $2,259.79
6th Ave

00000230 105.77

00007279 1013.72

00008547 $223.76

Subtotal $1,243.26

Bergerson Terrace

00000895 $207.42
00125530 $2,045.13
00146194 $988.20
Subtotal $3,240.75
Collection Status M-0 Project # Client # Balance

W-0 Collect Scattered Sites 00003255 $380.63
00143899 $155.46
Subtotal $536.09

Dixon Village
00113331 $583.27

¢ SF Homes
XX001447 $612.00

Salishan Vil
XX001004 $5,113.14
XX001110 $1,289.65
XX001406 $6,070.45
Subtotal $12,473.25

S M Str (EB Wilson)

00007042 $1.271.76
00146660 $267.38
Subtotal $1,539.14
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S Fawcett

00145083 $48.45
S Wright Str
00138014 $90.00
§ Lawrence Str (Ludwig)

00111915 76.57
00007323 $10,802.76
Subtotal $10,879.33

North K St
00127438 $468.38
Section 8 00001113 $63.00
713683 $1,484.00
718270 $492.00
Subtotal $2,039.00

Collection Status M-O Project # Client # Balance
WO No collect
6th Ave
00120313 $206.46
00136130 $14.41
00140043 $224.79
Subtotal $535.66
Salishan VII
XX001056 $7.00
North K Street
00137798 1017
00136242 $290.84
Subtota! $301.01
S M Str (EB Wilson)

00118921 $105.00
00141006 $255.95
Subtotal $360.95

S Fawcett
00121686 $125.81
Grand Total Write offs $37,443.13
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Approved: December 16, 2015

Stanley Rumbaugh, Chair
8.2 RESOLUTION 2015-12-16(2), Fiscal Year 2016 Agency Budget

WHEREAS, The Housing Authority of the City of Tacoma (*“Authority”) intends to
incur expenses and other cash outflows for Fiscal Year 2016, and

WHEREAS, The U.S. Department of Housing and Urban Development (HUD) requires
the Authority’s Board to approve its annual Site-based budgets, and

WHEREAS, Authority staff is presenting to the Board of Commissioners of the Housing
Authority of the City of Tacoma the Mid-Year 2015 approved agency wide

budget as the budget for 2016. It is understood that a full budget process will occur the
first half of 2016, and presented to the Board for approval at such time it is completed.

Resolved by the Board of Commissioners of the Housing Authority of the City of
Tacoma, Washington that:

The Board of Commissioners of the Housing Authority of the City of Tacoma adopts the
attached FY 2016 agency-wide budget. The Housing and Urban Development (HUD)
required site-based budgets are also approved and are a subset of the overall agency wide
budget. The Board of Commissioners hereby authorizes THA’s Executive Director to
implement and execute said budget. Expenses and other cash outflows are presented as

follows:
Expenses
Executive $ 799,649
Human Resources 733,332
Finance 1,118,771
Administration 2,186,738
Client & Landlord Services Overhead 318,990
Rental Assistance 34,401,893
Community Services 2,012,599
Development 1,984,743
Policy, Innovation & Evaluation 596,028
Real Estate Management Overhead 1,072,121
Property Management 5.446,334
Subtotal 50,671,017
Additional Cash Outflows
Capital Expenditures 10,939,100
Debt Service 195,240
Subtotal 11,134,340
TOTAL APPROVED BUDGET $61.805,357
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Approved: December 16, 2015

Stanley Rumbaugh, Chair

8.3 RESOLUTION 2015-12-16 (3), Authorization to Award Contract to Synergy
Business Solutions For Enterprise Financial System

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, THA requires a cloud-based finance and accounting system that will
integrate with Salesforce, and

WHEREAS, THA staff defined the requirements for its financial system and
reviewed Intacct’s response thoroughly to ensure it meets the agency needs, and

WHEREAS, On August 7, 2015, THA issued a Request for Proposal (REP) for a
new enterprise financial system, and

WHEREAS, THA received three (3) proposals, one of which was deemed
unresponsive, and

WHEREAS, The top two (2) vendors were invited to THA offices to give product
demonstrations, and

WHEREAS, The selection committee unanimously selected Intacct as its financial
system, and

WHEREAS, Intacct engaged its local reseller, Synergy Business Solutions, to
handle contract terms, issues licenses, and oversee the software customizations and
implementation, and

WHEREAS, THA budgeted in 2015 for financial system customizations, and

WHEREAS, The contract with Synergy will cover product customizations,
configuration, support, training, testing, data conversion, implementation, and
annual product licensing of the Intacct product, now, therefore be it

Resolved by the Board of Cemmissioners of the Housing Authority of the
City of Tacoma, Washington as follows:

THA Executive Director has the authority to negotiate and, if those negotiations are
successful, execute a contract with Synergy Business Solutions for Intacct
customization, implementation, and annual licensing,
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Approved: December 16, 2015

Stanley Rumbaugh, Chair

8.4 RESOLUTION 2015-12-16 (4), GENERAL
CONTRACTOR/CONSTRUCTION MANAGER SERVICES (GCCM)
FOR BAY TERRACE PHASE H

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, Resolution 2010-2-24(6) Authorized THA’s Executive Director to
negotiate and execute the contract for the Construction Manager/General Contractor
for the Bay Terrace Phase I and I project, and

WHEREAS, The resolution authorized THA’s Executive Director to negotiate
and execute the preconstruction service, construction management and general
contractor services, and

WHEREAS, The initial phase of the contract was negotiated and awarded for
constructing Phase 1. It was completed by Absher in July, 2014, at a cost of
$18,312,882.38, and

WHEREAS, The Authority has developed a budget of $18,210,330.00 for Phase 11
of the project. This includes pre-construction, construction, the 7% owner’s
contingency and applicable sales tax, and

WHEREAS, The project will be funded through a mix of financing sfrategies
including Moving to Work (MTW) Funds, Equity contributions, and Permanent
Loans, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the
City of Tacoma, Washington as follows:

THA’s Executive Director is authorized to negotiate and, if those negotiations are
successful, to execute a contract modification with Absher Construction for its
services as General Contractor/Construction Manager for the Bay Terrace Phase 2
project with a Guaranteed Maximum Price not-to-exceed $18,210,330.

Approved: December 16, 2015

Stanley Rumbaugh, Chair

THA MEETING MINUTES 2015-12-16 Page 9



8.5 RESOLUTION 2015-12-16 (5), AWARD CONTRACT TO ROBINSON
NOBLE FOR SUBSURFACE INVESTIGATION

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, The Phase 1 Environmental Review indicated gotential environmental
issues at 602 South Wright Street Apartments and 2302 6™ Avenue Apartments,
and

WHEREAS, Robinson Noble performed a limited Phase 2 Environmental Review
and that determined that the properties did have environmental issues, and

WHEREAS, THA determined that more delineation of the contaminated areas
was necessary. THA asked Robinson Noble to develop a draft cleanup action
plan that it submitted to the Washington State Department of Ecology for
approval into its Voluntary Cleanup Program, and

WHEREAS, DOE determined that (i) additional investigation is needed to
further delineate the environmental issues at Wright Street and (ii) the plans for
the cleanup activities for 6™ Avenue are initially acceptable to DOE, and

WHEREAS, the schedule for this work did not allow time for a normal competitive
procurement because of the urgent RAD tax credit financial closing schedule; and

WHEREAS, THA performed a noncompetitive procurement and received a
proposal to perform the work from Robinson Noble in the amount of $167,936, and

WHEREAS, The work will be funded through Capital Funds, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the
City of Tacoma, Washington as follows:

THA'’s Executive Director is authorized to execute a contract for subsurface
investigation at 602 South Wright Street and environmental cleanup at 2302 6™
Avenue Property to Robison Noble in the approximate amount of $170,000,
provided this authorization would go up to $200,000 if the DOE scope of work
requires the additional cost.

Approved: December 16, 2015

Stanley Rumbaugh, Chair
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8.6 RESOLUTION 2015-12-16 (6), Amend the Residential Floor Replacement
Contract with Great Floors

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, Tacoma Housing Authority {THA) used the Washington State
contract with Great Floor as a means of procuring Great Floors as its floor
replacement contractor to replace the floors in THA units upon a unit tum or
upgrade. On May 26, 2015 THA executed a contract with Great Floors for this
purposes for one year, with four (4) twelve month extensions permissible, and
WHEREAS, The current contract with Great Floors cannot exceed $100,000, and
WHEREAS, THA is nearing this limit, and

WHEREAS, THA will need more flooring replacement, and

Resolved by the Board of Commissioners of the Housing Authority of the
City of Tacoma, Washington as follows:

Authorize THA’s Executive Director to amend the existing Residential Flooring
Replacement contract to increase the contract value from $100,000 to $200,000.

Approved: December 16, 2015

Stanley Rumbaugh, Chair

8.7 RESOLUTION 2015-12-16 (7), Public Housing Scattered Sites Homebuyer
Assistance — HomeSight Contract

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, On June 24, 2015, the Board approved resolution number 2015-6-24
(4) that authorized the disposition and sale of THA’s 34 public housing scattered
sites; and

WHEREAS, THA seeks to sell the homes to low-income household for whom the
purchase would be a responsible investment; and

WHEREAS, THA staff issued a Request for Proposal (RFP) to provide homebuyer
counseling and education classes, to develop a sale schedule based on a pipeline of
qualified buyers, to help prospective purchasers find first and/or second mortgages
and down payment assistance from the Washington State Housing Finance
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Commission, to market homes to Public Housing and non-Public Housing residents,
to develop an affirmative fair housing marketing plan, and to monitor the
recapture/anti-speculation provisions of the sales contracts; and

WHEREAS, THA posted the RFP on the WEBS listing serve and THA’s website
and forwarded it to three plan holders; and

WHEREAS, Two firms submitted proposals by the deadline of July 10, 2015,
and THA determined that the one from HomeSight was responsive and
responsible; and

WHEREAS, Staff determined that HomeSight was qualified to perform the
services for the amount of not to exceed $209,100, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the
City of Tacoma, Washington as follows:

The Executive Director is authorized to negotiate, and if those negotiations are
successful, execute a contract to HomeSight, in the amount of $209,100 for the
Home Buyer Assistance contract for the sale of the Public Housing Scattered
Sites.

Approved: December 16, 2015

Stanley Rumbaugh, Chair

8.8 RESOLUTION 2015-12-16(8), RENEW TACOMA HOUSING
PORTFOLIO

A RESOLUTION of the Board of Commissioners of the Housing
Authority of the City of Tacoma providing for the issuance of revenue
notes in the aggregate principal amount of not to exceed $45,000,000, the
proceeds of which will be used to make a loan to Renew Tacoma Housing
LLLP, a Washington limited liability limited partnership of which the
Authority is the sole general partner, to provide part of the funds with
which to acquire and rehabilitate nine affordable rental housing projects
containing a total of 456 units to provide housing for low income persons
in the City of Tacoma, Washington; determining the form and terms of the
notes; authorizing the execution and delivery of a funding loan agreement
with respect to the issuance of the notes, a borrower loan agreement
providing for repayment of the loan, a regulatory agreement governing the
use of the projects and other note and loan documents; providing for the
sale and delivery of the notes to Citibank, N.A.; and authorizing and
directing appropriate officers of the Authority to execute such documents
as are useful or necessary to the purposes of this resolution.
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WHEREAS, The Housing Authority of the City of Tacoma (the “Authority™)
seeks to encourage the provision of housing for low-income persons residing in
the City of Tacoma, Washington (the “City”); and

WHEREAS, RCW 35.82.020 defines “housing project” to include, among other
things, “any work or undertaking . . . to provide decent, safe and sanitary urban or
rural dwellings, apartments, mobile home parks or other living accommodations
for persons of low income”; and

WHEREAS, RCW 35.82.070(5) provides that a housing authority may, among
other things, “lease any . . . lands . . . embraced in any housing project and . . .
establish and revise the rents or charges therefor”; and “sell, lease, exchange,
transfer. . . or dispose of any real or personal property or any interest therein ...”;
and

WHEREAS, RCW 35.82.070(18) provides that a housing authority may, among
other things and if certain conditions are met, “make . . . loans for the . . .
acquisition, construction . . rehabilitation, improvement . . . or refinancing of land,
buildings, or developments for housing for persons of low-income”; and

WHEREAS, RCW 35.82.020(11) and 35.82.130 together provide that a housing
authority may issue bonds, notes or other obligations for any of its corporate
purposes; and

WHEREAS, Renew Tacoma Housing LLLP (the “Partnership™), a Washington
limited liability limited partnership of which the Authority is the sole general
partner, has applied to the Authority for financial assistance for the purpose of
providing part of the funds with which to acquire and rehabilitate the following
nine apartment complexes listed below, all of which will be leased by the
Partnership from the Authority (the “Project™); and

Property Name Address #of
Units
K Street 911 North K Street, Tacoma, Washington 98403 43
hG Street 401 North G Street, Tacoma, Washington 98403 40
L.E.B. Wilson 1202 South M Street, Tacoma, Washington 984035 77
dFawcett 3201 Fawcett Avenue, Tacoma, Washington 98418 30
eLudwig 5425 South Lawrence Street, Tacoma, Washington 98409 41
Sixth Avenue 2302 6° Avenue, Tacoma, Washington 98405 64
Wright Street 602 South Wright Street, Tacoma, Washington 98418 58
Bergerson Terrace | 5301, 5303, 53085, 5307, 5309, 5311 and 5315 South Orchard 72
b Street, Tacoma, Washington 98467
®Dixon Village 5401-5512 South Stevens Sireet, Tacoma, Washington 98409 | 31
1
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WHEREAS, The Project will be used by the Partnership to provide housing for
low-income persons, and no more than an insubstantial portion of the proceeds of
the Notes (defined below) will be used in connection with the financing or
refinancing of any portion of the Project to be used by the Partnership for any
other purpose; and

WHEREAS, The Board of Commissioners of the Authority deems it necessary
and advisable and in the best interest of the Authority to issue the Notes, and to
use the proceeds thereof to make a loan to the Partnership for the purposes
described herein; and

WHEREAS, It is anticipated that Citibank, N.A. will offer to purchase the Notes
on the terms and conditions set forth herein; and

WHEREAS, RCW 35.82.040 provides that a housing authority may delegate to
one or more of its agents or employees such powers or duties as it may deem
proper, NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF
TACOMA as follows:

Section 1. Definitions. As used in this resolution, the following words have
the following meanings:

“Assignment of Deed of Trust and Loan Documents” means the
Assignment of Leasehold Deed of Trust and Loan Documents to be executed by
the Authority, relating to the assignment of the Authority’s interests in the Deed
of Trust and the Borrower Notes, including any supplements or amendments
thereto made in conformity therewith.

“Assignment of Equity Interests” means the Assignment of Equity
Interests, Pledge and Security Agreement to be executed by the Partnership and
the Authority (in its capacity as general partner of the Partnership), relating to the
assignment of certain of the Authority’s equity interests in the Partnership,
including any supplements or amendments thereto made in conformity therewith.

“Assignment of Management Agreement” means the Assignment of
Management Agreement to be executed by the Partnership and the Authority (in
its capacity as manager of the Project relating to assignment to the Bank of certain
of the Partnership’s rights under property management agreements with respect to
the Project, including any supplements or amendments thereto made in
conformity therewith.

“Assignment and Subordination of Developer Fees” means the
Assignment of Subordination of Developer Fees, Pledge and Security Agreement
to be executed by the Partnership and the Authority (in its capacity as developer),
relating to the assignment of certain of the Partnership’s and the Authority’s
interests in the development agreement with respect to the Project, including any
supplements or amendments thereto made in conformity therewith.

THA MEETING MINUTES 2015-12-16 Page 14



“Authority” means the Housing Authority of the City of Tacoma, a public
body corporate and politic duly organized and existing under and by virtue of the
laws of the State of Washington.

“Bank” means Citibank, N.A., as Registered Owner of the Notes, and any
subsequent Registered Owner thereof.

“Board” means the Board of Commissioners of the Authority.

“Borrower Loan Agreement” means the Borrower Loan Agreement
between the Authority and the Partnership providing for, evidencing and securing
the obligation of the Partnership to repay the Loan, and including any
supplements or amendments thereto made in conformity herewith and therewith.

“Borrower Notes” means, together, the Multifamily Note (Real Estate)
and the Multifamily Note (Cash Collateralized), to be executed by the Partnership
in favor of the Authority and endorsed in favor of the Bank.

“Code” means the Internal Revenue Code of 1986, as amended, and
applicable rules and regulations promulgated thereunder.

“Completion and Repayment Guaranty” means, together, the Completion
and Repayment Guaranty (Including Operating Deficit Guaranty) and the
Exceptions to Non-Recourse Guaranty to be executed by the Authority providing
for a guaranty of certain of the Partnership’s obligations with respect to the
construction of the Project and repayment of the Loan, including any supplements
or amendments thereto made in conformity herewith and therewith.

“Construction Funding Agreement” means the Construction Funding
Agreement to be executed by the Partnership and the Bank, setting forth certain
covenants and conditions relating to the Loan, including any supplements or
amendments thereto made in conformity herewith and therewith.

“Deed of Trust” means the Multifamily Leasehold Deed of Trust,
Assignment of Rents, Security Agreement and Fixture Filing, encumbering the
Partnership’s leasehold interest in the real property and improvements and
personal property constituting the Project, securing payment of the Loan,
including the exhibits thereto (including, without limitation, the Master Lessor’s
Subordination and Joinder, to be entered into by the Authority (in its capacity as
lessor) and the Partnership), and any supplements or amendments thereto made in
conformity herewith and therewith.

“Deposit Account Control Agreement” means the Deposit Account
Control Agreement to be executed by the Partnership and/or the Authority,
relating to the deposit of funds for the purpose of securing payments on the Loan
and/or the Notes, including any supplements or amendments thereto made in
conformity herewith and therewith.

“Draws” means incremental draws on the Notes.

“Environmental Indemnification Agreement” means the Agreement of
Environmental Indemnification to be executed by the Partnership and the
Authority relating to environmental claims with respect to the Project, including
any supplements or amendments thereto made in conformity therewith.

“Executive Director” means the Executive Director of the Authority.

THA MEETING MINUTES 2015-12-16 Page 15



“Funding Loan Agreement” means the Funding Loan Agreement between
the Bank and the Authority providing for a loan from the Bank to the Authority
evidenced by the Notes.

“General Revenues” means the rent, fees and other revenues of the
Authority from any source, except those revenues which are now or hereafter
prohibited from being used for the purpose of paying Authority’s obligations
under the Completion and Repayment Guaranty or Environmental
Indemnification Agreement under the provisions of any law, regulation, contract

or covenant, resolution or deed of trust (including restrictions relating to funds
available to the Authority under the U.S. Housing Act of 1937).

“Governmental Lender Construction Note” means the Multifamily
Mortgage Revenue Construction Note, 2015 (Renew Tacoma Housing Portfolio),
of the Authority, issued pursuant to, under the authority of and for the purposes
provided in this resolution.

“Governmental Lender Construction/Permanent Note” means the
Multifamily Mortgage Revenue Construction/Permanent Note, 2015 (Renew
Tacoma Housing Portfolio), of the Authority, issued pursuant to, under the
authority of and for the purposes provided in this resolution.

“Loan” means the loan from the Authority to the Partnership of the
proceeds of Draws on the Notes,

“Loan Documents™ means, collectively, the Assignment of Equity
Interests, the
Assignment of Management Agreement, the Assignment of Subordination of
Developer Fees, the Borrower Loan Agreement, the Borrower Notes, the
Construction Funding Agreement, the Deed of Trust, the Deposit Account Control
Agreement, the Environmental Indemnity Agreement, the Master Lease Estoppel
Certificate, the Replacement Reserve Agreement, any related UCC Financing
Statements and any other documents relating to the Loan to be executed by the
Partnership.

“Master Lease Estoppel Certificate” means the Master Lease Estoppel
Certificate to be executed by the Authority and acknowledged and agreed to by
the Partnership, relating to certain of the Authority’s rights under the master lease
of the Project to the Partnership, including any supplements or amendments
thereto made in conformity therewith.

“Notes” means together, the Governmental Lender Construction Note and
the Governmental Lender Construction/Permanent Note, .

“Note Registrar” means the Executive Director of the Authority.

“Partnership” means Renew Tacoma Housing LLLP, a Washington
limited liability limited partnership of which the Authority is the sole general
partner, formed in connection with the Project.

“Project” means, depending on the context, (1) the acquisition and rehabilitation
of nine affordable housing projects located on real property described in Exhibit
A to the Deed of Trust, or (2) the affordable rental housing projects so acquired
and rehabilitated.
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“Proposal Letter” means the proposal letter dated September 21, 2015,
prepared by the Bank setting forth certain of the terms under which the Bank may
purchase the Note, as it may be amended and supplemented, and any supplement
or amendment or commitment letter issued pursuant or supplemental thereto.

“Registered Owner” means the Bank, as registered owner of the Notes,
registered as such on the registration books maintained by the Note Registrar.

“Regulatory Agreement” means the Regulatory Agreement executed by
the Partnership for the benefit of the Authority governing the use of the Project,
and including any supplements or amendments thereto made in conformity
herewith and therewith.

“Replacement Reserve Agreement” means the Replacement Reserve
Agreement between the Partnership and the Bank, providing for the establishment
of a replacement reserve fund, including any supplements or amendments made in
conformity herewith and therewith.

“Subordination Agreement” means the Subordination and Intercreditor
Agreement between the Authority and the Bank and acknowledged by the
Partnership, including any supplements or amendments thereto made in
conformity herewith and therewith,

All other capitalized terms used but not defined herein shall have the meanings
assigned to them in the Borrower Loan Agreement.

Section 2. Authorization of Notes and Loan and Application of Proceeds.
The Authority shall issue the Notes in an aggregate original principal amount of
not to exceed $45,000,000 for the purpose of making a loan to the Partnership to
provide a portion of the funds required to accomplish the Project and pay costs of
issuing the Notes. Such Note financing is declared and determined to be
important for the feasibility of the Project. All proceeds from Draws on the Notes
shall be lent to the Partnership for those purposes. The Board finds that it is in the
best interest of the Authority to issue the Notes for the purposes set forth in this
resolution.

Section 3. Description of the Notes. The Notes shall be issued in registered
form in an original aggregate principal amount of not to exceed $45,000,000. The
Notes shall be dated such date, shall be in such denominations, shall bear interest
payable on such dates and at such rates, shall mature at such times and in such
amounts, shall have such prepayment or redemption
Section 4 provisions and shall have such other provisions consistent with the
purposes of this resolution as are set forth in the Funding Loan Agreement and the
Notes.

Section 5. Draws on the Notes The Board authorizes the Executive Director,
as authorized signer for the Authority, in its capacity as general partner of the
Partnership, or his designees to make Draws against the Notes in such amounts
and at such times as they may determine, those Draws to be made in accordance
with the terms and provisions set forth herein and in the Loan Documents. Draws
shall be recorded in such form as the Partnership and the Bank may agree. Draws
shall be limited to an aggregate principal amount of $45,000,000.
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Section 6. Note Registrar; Registration and Transfer of Notes. The Notes
shall be issued only in registered form as to both principal and interest and shall
be recorded on books or records maintained by the Note Registrar (the “Note
Register”). The Executive Director shall serve as Note Registrar for the Notes.
The Note Register shall contain the name and mailing address of the Registered
Owner of the Notes. The Note Registrar is authorized, on behalf of the Authority,
to authenticate and deliver the Notes in accordance with the provisions of the
Notes, the Funding Loan Agreement and this resolution, to serve as the
Authority’s paying agent for the Notes and to carry out all of the Note Registrar’s
powers and duties under this resolution and the Funding Loan Agreement. The
Notes may be transferred only in accordance with the terms of the Funding Loan
Agreement.

Section 7. Payment of Notes. Both principal of and interest on the Note shall
be payable in lawful money of the United States of America and shall be paid by
check mailed to arrive on or before each payment date, or in immediately
available funds delivered on or before each payment date, to the Registered
Owner at the address appearing on the Note Register on the date payment is
mailed or delivered. Upon the final payment of principal of and interest on a
Note, the Registered Owner shall surrender that Note at the principal office of the
Note Registrar in Tacoma, Washington, for destruction or cancellation in
accordance with law.

Section 8. Security for the Notes. The Notes shall be special, nonrecourse
obligations of the Authority payable solely from Pledged Revenues (as defined in
the Funding Loan Agreement) and such other funds and money as may be
pledged or assigned under the Funding Loan Agreement. The obligations of the
Authority under the Funding Loan Agreement and the Notes are not a debt of the
City of Tacoma, the State of Washington or any political subdivision thereof and
neither the City of Tacoma, nor the State Washington or any political subdivision
thereof shall be liable thereon, nor in any event shall the obligations of the
Authority thereunder be payable out of any funds or properties other than those of
the Authority expressly pledged thereto. The obligations of the Authority under
the Funding Loan Agreement and the Notes shall not constitute indebtedness
within the meaning of any constitutional or statutory debt limitation or restriction.
The Authority has no taxing power.

The Authority pledges its General Revenues to payment of its obligations under
the Completion and Repayment Guaranty and the Environmental Indemnification
Agreement subject to release in accordance with their respective terms. The
Authority reserves without limitation the right to issue other obligations, the
principal of and interest on which are to be paid from the General Revenues on a
parity of lien with the obligations of the Authority under the Completion and
Repayment Guaranty and the Environmental Indemnification Agreement. At its
option, the Authority may pledge any revenues that comprise a portion of the
General Revenues to the payment of other obligations, such payments to have
priority over the payments to be made
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under the Completion and Repayment Guaranty and Environmental
Indemnification Agreement with respect to that portion of the General Revenues
so pledged.

Except to the extent of the pledge of the General Revenues of the Authority to
payment of the Authority’s obligations under the Completion and Repayment
Guaranty and the Environmental Indemnification Agreement to which itis a
party, neither the Authority nor any of the Commissioners, officers or employees
of the Authority shall be personally liable for the payment of the Notes.

Upon the issuance of the Notes, the Authority shall cause the Loan Documents to
be executed by the Partnership for the benefit of the Authority and/or the Bank,
and shall assign certain of its rights under the Loan Documents to which it is a
party to the Bank, as security for the payment of the principal of and interest on
the Notes. The Authority shall retain rights under the Regulatory Agreement and
certain rights under the Borrower Loan Agreement as described therein. Upon

that assignment, the Bank shall collect, on behalf of the Authority, the principal
and interest payments received under the Loan Documents, and shall apply the
same to the payment of the principal of and interest on the Notes, and the
Authority shall have no obligation to make principal and interest payments on the
Notes except from those payments collected by the Bank on the Authority’s
behalf and those payments made pursuant to the Completion and Repayment
Guaranty,

The Registered Owner shall not charge the Authority, in its capacity as issuer of
the Notes, and, in such capacity, the Authority shall not be obligated to pay to the
Registered Owner, any fees for or costs of collection and application of principal
and interest payments under the Loan Documents or the Notes, including any fees
for or costs of collecting such payments or exercising the power of sale or any
other power under the Deed of Trust, nor shall the Authority

be obligated to pay for the application of such payments to the payment of
principal of and interest on the Notes, except as may be required by the terms of
the Completion and Repayment Guaranty. If the Notes are assigned and
transferred to a new Registered Owner, the security interest in the Loan
Documents shall be assigned to such new Registered Owner, and such new
Registered Owner shall have the rights to carry out all of the duties of the prior
Registered Owner as set forth in this resolution, including the duty to collect
principal and interest payments under the Loan Documents and apply the same to
the payment of principal of and interest on the Notes.

Section 9. Form and Execution of Notes. The Notes shall be in a form
consistent with the provisions of this resolution, the Funding Loan Agreement and
state law, shall bear the manual or facsimile signatures of the Chair of the Board
and Executive Director of the Authority. The Notes shall be authenticated by the
Note Registrar as set forth in the Funding Loan Agreement. No Note shall be
valid for any purpose until so authenticated. The authorized signing of a
Certificate of Authentication shall be conclusive evidence that the Note so
authenticated has been duly executed, authenticated and delivered and is entitled
to the benefits of this resolution.
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Section 10.  Preservation of Tax Exemption for Interest on Notes. The
Authority covenants that it will take all actions necessary to prevent interest on
the Notes from being included in gross income for federal income tax purposes,
and it will neither take any action nor make or permit any use of proceeds of the
Notes or other funds of the Authority treated as proceeds of the Notes at any time
during the term of the Notes which would cause interest on the Notes to be
included in gross income for federal income tax purposes. The Authority also
covenants that, to the extent arbitrage rebate requirements of Section 148 of the
Code are applicable to the Notes, it will take all actions necessary to comply (or to
be treated as having complied) with those requirements in connection with the
Notes, including the calculation and payment of any penalties that the Authority
has elected to pay as an alternative to calculating rebatable arbitrage, and the
payment of any other penalties if required under Section 148 of the Code to
prevent interest on the Notes from being included in gross income for federal

Income tax purposes (but only from amounts received by the Authority from the
Partnership as payments for those purposes).

The Borrower Loan Agreement shall require the Partnership to reimburse the
Authority for all costs to the Authority of its compliance with the covenants
contained in this section, and the Authority shall not be required to expend any
funds, other than such amounts to be reimbursed or other money received under
the terms of the Borrower Loan Agreement, in so complying.

Section 11.  Approval of Sale of Notes to Bank. It is anticipated that the Bank
will offer to purchase the Notes under the terms and conditions contained in this
resolution and the Proposal Letter. The Board finds that such offer is in the best
interest of the Authority, and therefore approves the offer to purchase the Notes
under the terms and conditions in this resolution and the Proposal Letter. The
Notes will be delivered to the Bank with the approving legal opinion of Foster
Pepper PLLC, municipal bond counsel of Seattle, Washington, regarding the
Notes.

Section 12.  Authorization of Documents and Execution Thereof. The Board
authorizes the Executive Director to negotiate and approve the Regulatory
Agreement, the Completion and Repayment Guaranty, the Assignment of Deed of
Trust and Loan Documents, the Funding Loan Agreement, the Subordination
Agreements, and the Loan Documents. The Board authorizes and approves the
execution and delivery of, and the performance by the Authority of its obligations
contained in, the Notes, the Assignment of Deed of Trust and Loan Documents,
the Completion and Repayment Guaranty, the Subordination Agreement, the
Regulatory Agreement, the Funding Loan Agreement, the Loan Documents to
which it is a party, and this resolution and the consummation by the Authority of
all other transactions contemplated by this resolution in connection with the
issuance of the Notes. The Board authorizes and directs the Executive Director to
execute on behalf of the Authority and to deliver the Assighment of Deed of Trust
and Loan Documents, the Regulatory Agreement, the Completion and Repayment
Guaranty, the Funding Loan Agreement, the Subordination Agreement, and the
Loan Documents to which the Authority is a party, and such financing statements
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and other documents, instruments, and agreements as may be necessary or
desirable in connection with the issuance of the Notes or required by the Bank as
a condition to purchasing the Notes.

Section 13.  Acting Officers Authorized. Any action authorized or directed by
this resolution to be taken by the Chair of the Board or Executive Director may in
the absence of such person be taken by the duly authorized acting Chair of the
Board or the acting Executive Director, respectively.

Section 14.  Changes to Titles or Parties. While the fitles of and parties to the
various documents described herein may change, no change to such titles or parties
shall affect the authority conferred by this resolution to execute, deliver, file (if
required), enforce and perform the documents in their final form.

Section 15.  Ratification and Confirmation. Any actions of the Authority or its
officers prior to the date hereof and consistent with the terms of this resolution are
ratified and confirmed.

Section 16.  Effective Date. This resolution shall be in full force and effect
from and after its adoption and approval.

ADOPTED by the Board of Commissioners of the Housing Authority of the City
of Tacoma at an open public meeting thereof this 16™ day of December, 2015.
HOUSING AUTHORITY OF THE CITY OF TACOMA

By:
Stanley Rumbaugh, Chair, Board of Commissioners

ATTEST:

Secretary-Treasurer

CERTIFICATE

I, the undersigned, the duly chosen, qualified and acting Secretary and
Executive Director of the Housing Authority of the City of Tacoma (the
“Authority™) and keeper of the records of the Authority, CERTIFY:

1. That the attached copy of Resolution No. 2015-12-16(8)
(the “Resolution”) is a full, true and correct copy of the resolution of the Board of
Commissioners of the Authority, as adopted at a meeting of the Authority held on
December 16, 2015, and duly recorded in the minute books of the Authority;

2. That written notice specifying the time and place of the meeting
and noting the business to be transacted was given to all members of the Board of
Commissioners by mail, fax, electronic mail or personal delivery at least 24 hours
prior to the meeting, a true and complete copy of which notice is attached hereto
as Appendix I;
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3. That the written notice described above was also posted on the
Authority’s website and prominently displayed at the main entrance of the
Authority’s administrative office at 901 South L Street, Tacoma, Washington
98405 and at the meeting site, if different, at least 24 hours prior to the meeting;

4. That the written notice described above was given to each local
radio or television station and to each newspaper of general circulation that has on
file with the Authority a written request to be notified of special meetings and to
any others to which such notices are customarily given by the Authority; and

5. That such meeting was duly convened and held in all respects in
accordance with law; that a quorum was present throughout the meeting and a
majority of the members of the Board of Commissioners of the Authority present
at the meeting voted in the proper manner for the adoption of the Resolution; that
all other requirements and proceedings incident to the proper adoption of the

Resolution have been duly fulfilled, carried out and otherwise observed, and that 1
am authorized to execute this Certificate.

IN WITNESS WHEREOF, I have hereunto set my hand this 16™ day of
December, 2015.

Michael Mirra, Secretary and Executive Director of the Authority

8.9 RESOLUTION 2015-12-16 (9) ,Renew Tacoma Housing LLLP

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma authorizing the lease of Authority property to Renew Tacoma
Housing LLLP, authorizing loans to Renew Tacoma Housing LLLP, approving the
execution and delivery of documents relating to the rehabilitation of the K Street
Apartments, the G Street Apartments, the EB Wilson Apartments, the Fawcett
Apartments, the Ludwig Apartments, the Sixth Avenue Apartments, the Wright
Street Apartments, the Bergerson Terrace Apartments, and the Dixon Village
Apartments, and determining related matters.

WHEREAS, RCW 35.82.070 authorizes the Authority, among other things, to
“prepare, carry out, acquire, lease and operate housing projects; [and] to provide
for the construction, reconstruction, improvement, alteration or repair of any
housing project or any part thereof,” “lease or rent any dwellings . . . buildings,
structures or facilities embraced in any housing project,” “make and execute
contracts and other instruments, including but not limited to partnership
agreements,” and “make . . . loans for the . . . acquisition, construction . . .
rehabilitation, improvement . . . or refinancing of land, buildings, or developments
for housing of persons of low income,” and
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WHEREAS, RCW 35.82.020 defines “housing project” to include, among other
things, “any work or undertaking . . . to provide decent, safe and sanitary urban or
rural dwelling apartments, mobile home parks or other living accommodations for
persons of low income,” and

WHEREAS, RCW 35.82.040 authorizes the Authority to “delegate to one or
more of its agents or employees such powers or duties as it may deem proper,”
and

WHEREAS, Pursuant to the authority provided by RCW 35.82.070, the Authority
formed Renew Tacoma Housing LLLP (the “Partnership™) with Tacoma Housing
Development Group (“THDG”), and

WHEREAS, The Partnership has applied to the Authority for financial assistance
for the purpose of providing part of the funds with which to acquire, rehabilitate,
operate and maintain the K Street Apartments, the G Street Apartments, the EB
Wilson Apartments, the Fawcett Apartments, the Ludwig Apartments, the Sixth

Avenue Apartments, the Wright Street Apartments, the Bergerson Terrace
Apartments, and the Dixon Village Apartments consisting of 456 units
(collectively, the “Project™), to provide housing for low income persons within the
City of Tacoma, Washington (the “City”), and

WHEREAS, In connection with the financing for the Project, the Authority will
lease the Project to the Partnership, and

WHEREAS, The financing for the Project will require the use of various funding
sources, including tax-exempt bonds, low income housing tax credits and federal
grants, and

WHEREAS, RBC-TACOMA PORTFOLIO, LLC (or one or more of its affiliates)
(collectively, the “Investor™) has offered to acquire the limited partner interest in the
Partnership, and the Authority’s Board of Commissioners (the “Board™) finds and
determines that the capital contributions expected to be made by the Investor to the
Partnership will be sufficient, together with other available money, to enable the
Partnership to acquire, rehabilitate, operate and maintain the Project, and

WHEREAS, As a condition to acquiring the limited partner interest in the
Partnership, the Investor requested that the Authority amend and restate the
Partnership’s original limited partnership agreement and execute and deliver certain
other agreements, certificates and other documents relating to the Partnership and
the Project, which request the Board finds and determines to be reasonable, and

WHEREAS, The Board finds and determines that the Project likely would not be
developed and maintained as housing for individuals and families of low income
unless the Partnership was formed and the Investor committed to make its capital
contributions to the Partnership, and
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WHEREAS, The total cost of acquiring, constructing, equipping and financing the
Project is not expected to exceed $91,000,000, which will be financed by the
Partnership with numerous sources of funds, including a loan of proceeds of tax-
exempt notes issued by the Authority, seller financing and one or more loans from
the Authority in the aggregate amount not expected to exceed $41,000,000, and
capital contributions from the Investor, and

WHEREAS, The Partnership will provide the Authority with a right of first refusal
to acquire the Project at the end of the 15-year low-income housing tax credit
“compliance period” for the Project, and

WHEREAS, The Authority wishes to undertake those steps as may be necessary,
reasonable and/or advisable for it to serve as general partner of the Partnership and
developer of the Project, and to obtain the various funding sources on behalf of the
Project described above, and to make such funds available to the Partnership, and

WHEREAS, The Board finds and determines that the financial assistance to be
provided by the Authority pursuant to this resolution is necessary to support the poor
and infirm, and

WHEREAS, Based on the consideration of funding sources available for the
Project, the need for affordable housing in the City, and other matters, it is
necessary that the Authority proceed with the transactions described in this
resolution, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the
City of Tacoma, Washington as follows:

1. Approval of Partnership Documents. The Authority is authorized to
continue as a general partner of the Partnership and to provide
development services to the Partnership. The Chair of the Board, the
Authority’s Executive Director and their respective designees (each, an
“Authorized Officer” and, collectively, the “Authorized Officers™), and
each of them acting alone, are authorized and directed to execute, deliver
and, if applicable, file (or cause to be executed and delivered and, if
applicable, filed) on behalf of the Authority (acting on its own behalf or as
general partner of the Partnership) (i) those documents listed in Exhibit A
under the heading “Partnership Documents” (collectively, the “Partnership
Documents™); and (ii) any other documents reasonably required to be
executed by the Authority or the Partnership to carry out the transactions
contemplated by the Partnership Documents. The Authorized Officers
(and each of them acting alone) are further authorized and directed to take
any other action and to execute such other documents as may be required
to be taken or executed by the Authority, on behalf of itself or as general
partner of the Partnership, under the provisions of or as necessary to carry
out the transactions contemplated by the Partnership Documents
(including the amendment of any such documents if necessary to further
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the purposes thereof or resolve ambiguities therein). From and after the
date the Partnership Documents are effective, the Executive Director (or
his designee) is authorized and directed, without further Board approval,
to take such actions on behalf of the Authority as are required to be taken
by the general partner of the Partnership.

2. Approval of Tax Exempt Loan Documents. The Authorized Officers (and
each of them acting alone) are authorized and directed to execute and
deliver, on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership) (i) those documents listed in Exhibit A under
the heading “Tax Exempt Loan Documents” (collectively, the “Tax
Exempt Loan Documents™), substantially in the forms on file with the
Authority, with such changes, including any material changes, as the
Authorized Officer executing such documents deems necessary or
advisable; and (ii) any other documents reasonably required to be executed
by the Authority or the Partnership to carry out the transactions
contemplated by the Tax Exempt Loan Documents (including the
amendment of any such documents if necessary to further the purposes
thereof or resolve ambiguities therein).

3. Approval of Housing Authority Loan Documents. The Authority is
authorized to lend to the Partnership up to $41,000,000 of available
Authority funds, all pursuant to the documents listed in Exhibit A under the
heading “Housing Authority Loan Documents™ (collectively, the “Housing
Authority Loan Documents™). Such loan is intended to be in addition to the
loan of Authority bond proceeds authorized by the Board's Resolution No.
2015-12-16(8) (the “Bond Resolution™). The Authorized Officers (and each
of them acting alone) are authorized and directed to take all actions required
of the Authority in connection with the loan to be made by the Authority to
the Partnership in connection with the Project. In particular, the Authorized
Officers (and each of them acting alone) are authorized to execute, deliver
and, if applicable, file (or cause to be executed, delivered and, if applicable,
filed) on behalf of the Authority on its own behalf or in its capacity as
general partner of the Partnership, as applicable: (i) the Housing Authority
Loan Documents, substantially in the forms on file with the Authority, with
such changes, including material changes, as the Authorized Officer
executing such document deems necessary or advisable; and (ii) any other
documents reasonably required to be executed by the Authority or the
Partnership to carry out the fransactions contemplated by the Housing
Authority Loan Documents (including the amendment of any such
documents if necessary to further the purposes thereof or resolve
ambiguities therein).

4. Approval of HUD Documents. The Authorized Officers (and each of them
acting alone) are authorized and directed to execute and deliver, on behalf
of the Authority (acting on its own behalf or as general partner of the
Partnership) (i) those documents listed in Exhibit A under the heading
“HUD Documents” (collectively, the “HUD Documents™), substantially in
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the forms on file with the Authority, with such changes, including any
material changes, as the Authorized Officer executing such documents
deems necessary or advisable; and (ii) any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the HUD Documents (including the
amendment of any such documents if necessary to further the purposes
thereof or resolve ambiguities therein).

5. Approval of Real Estate Documents. The Authority is authorized to lease
to the Partnership, for a term not exceeding 100 years, the Project and the
land on which the Project is located, all existing improvements located on
such land, and the Authority’s interest in all personal property located on
such land and in such improvements. The Authorized Officers (and each
of them acting alone) are authorized and directed to execute and deliver,
on behalf of the Authority (acting on its own behalf or as general partner
of the Partnership), a lease transferring the Project and the land on which
the Project is located to the Partnership in substantially the form on file
with the Authority, the other documents listed in Exhibit A under the
heading “Real Estate Documents” (the “Real Estate Documents™), and
such other agreements and documents as are necessary for the Authority to
transfer the land and Project thereon to the Partnership; provided however,
any Authorized Officer may approve on the Authority’s behalf any further
changes to the draft Real Estate Documents (including material changes,
changes to parties and changes to the title of any such document) and such
Authorized Officer’s signature on the final Real Estate Documents shall be
construed as the Authority’s approval of such changes.

6. Tax_Credit Documents. The Authorized Officers (and each of them acting
alone) are authorized on behalf of the Authority (acting on its own behalf or
as general partner of the Partnership) to execute, deliver and/or file (or
cause to be delivered and/or filed) all documents deemed necessary or
appropriate to allow the Partnership to qualify for and obtain federal low-
income housing tax credits in connection with the Project including, without
limitation: the filing of one or more applications with the Washington State
Housing Finance Commission; the execution of all necessary and related
documents, including without limitation regulatory agreements, declarations
and restrictive covenants; the making of determinations required by Section
42(m)(2)(D) of the Internal Revenue Code of 1986, as amended; and the
making of certifications with respect to the Project and the Partnership of the
type described in Treasury Regulation § 1.42-8(b)(4)(i).

7. Assignments. The Authorized Officers, and each of them acting alone, are
authorized on behalf of the Authority to execute and deliver one or more
instruments (i) assigning to the Partnership the Authority’s rights, if any,
under construction contracts, architect’s contracts, the geotechnical
consultant contracts and other development contracts, as such rights
pertain to the rehabilitation of the Project and (ii) assigning to lenders and
others the Partnership’s interests in such contracts.
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8. Supplemental Authorization. The Authorized Officers, and each of them
acting alone, are authorized on behalf of the Authority (acting on its own
behalf or as general partner of the Partnership) to: (i) determine that any
document authorized by this resolution is, at the time such document
otherwise would be executed, no longer necessary or desirable and, based
on such determination, cause the Authority and/or the Partnership not to
execute or deliver such document; (ii) execute and deliver and, if
applicable, file (or cause to be delivered and/or filed) any government
forms, affidavits, certificates, letters, documents, agreements and
instruments that such officer determines to be necessary or advisable to
give effect to this resolution and to consummate the transactions
contemplated herein and/or further the acquisition, rehabilitation,
development, financing, construction, and leasing of the Project; and (iii)
cause the Authority and/or the Partnership to expend such funds as are
necessary to pay for all filing fees, application fees, registration fees and
other costs relating to the actions authorized by this resolution. Without
limiting the scope of such authorization, such documents may include
lease-up and marketing agreements, company management services
agreements, development agreements, construction guaranty agreements,
repayment guarantees, cash pledge agreements, environmental indemnity
agreements, property management agreements, architect agreements,
contractor agreements, housing assistance payment contracts, irrevocable
consents and appointments of attorneys for service of process.

9. Execution of Duties and Obligations. The Board authorizes and directs the
Authority’s Executive Director to cause the Authority (whether acting on
its own behalf or in its capacity as general parter of the Partnership, as
applicable) to fulfill the Authority’s duties and obligations, and cause the
Partnership to fulfill the Partnership’s duties and obligations under the
various agreements authorized by this resolution. In the furtherance of the
foregoing, the Authority is authorized to expend such funds (and to cause
the Partnership to expend such funds) as are necessary to pay for all filing
fees, application fees, registration fees and other costs relating to the actions
authorized by this resolution.

10. Increase in Authority Participation. The Authorized Officers, and each of
them acting alone, are authorized to decrease the principal amount of any
loan or capital contribution authorized by this resolution by any amount, or
to increase the principal amount of any loan by or capital contribution from
the Authority by an amount up to $1,000,000 more than the maximum
principal amount for the loan or capital contribution stated in this resolution.
The Board directs the Executive Director to report to the Board if the total
amount borrowed by the Partnership for the Project exceeds the aggregate
maximum principal amount stated in this resolution and the Bond Resolution
for all loans to the Partnership.

11.  Acting Officers Authorized. Any action required by this resolution to be
taken by the Chair of the Board or the Executive Director of the Authority
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may, in such person’s absence, be taken by the Vice Chair of the Board or
the Acting Executive Director of the Authority, respectively.

12, Changes to Titles or Parties. While the titles of and parties to the various
documents listed in Exhibit A hereto may change, no change to such titles or
parties shall affect the authority conferred by this resolution to execute,
deliver, file (if required), enforce and perform the documents in their final
form.

13.  Ratification and Confirmation. All actions of the Authority and its officers
prior to the date hereof and consistent with the terms of this resolution are
ratified and confirmed.

14.  Effective Date. This resolution shall be in full force and effect from and
after its adoption and approval.

Approved: December 16, 2015

Stanley Rumbaugh, Chair

EXHIBIT A
TRANSACTION DOCUMENTS

Partnership Documents

. Amended and Restated Agreement of Limited Partnership by and among
the Authority, THDG and the Investor;
Development Agreement between the Partnership and the Authority;
Purchase Option and Right of First Refusal Agreement between the
Partnership and the Authority;
Operating Subsidy Contract between the Partnership and the Authority;

. Property Management Agreement between the Partnership and the
Authority;

. Reimbursement and Assignment Agreement between the Partnership and
the Authority;

. Regulatory Agreements (Extended Use Agreements) among the Washington
State Housing Finance Commission (the “Commission"), the Authority and
the Partnership;

Tax-Exempt Loan Documents

. Funding Loan Agreement between the Authority and Citibank, N.A. (the

‘GBank”);

° Government Lending Note (Real Estate) by the Authority in favor of the
Bank;

. Government Lending Note (Cash Collateral) by the Authority in favor of
the Bank;
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° Continuing Disclosure Agreement between the Partnership and the Bank;
Contingency Drawdown Agreement between the Partnership and the
Bank;

Regulatory Agreement between the Partnership and the Authority;

Borrower Loan Agreement between the Partnership and the Authority;

Construction Funding Agreement between the Partnership and the Bank;

Multifamily Note (Variable Rate) by the Partnership in favor of the

Authority and endorsed by the Authority in favor of the Bank;

. Multifamily Note (Fixed Rate) by the Partnership in favor of the Authority
and endorsed by the Authority in favor of the Bank;

. Multifamily Leasehold Deed of Trust, Assignment of Rents, Security
Agreement and Fixture Filing from the Partnership in favor of the
Authority, including the Master Lessor’s Subordination and Joinder, to be
entered by the Authority and the Partnership;

. Assignment of Multifamily Leasehold Deed of Trust and Loan Documents

from the Authority to the Bank;

° Completion and Repayment Guaranty (Including Operating Deficit
Guaranty) from the Authority;

. Exceptions to Non-Recourse Guaranty from the Authority;

. Agreement of Environmental Indemnification from the Authority and the
Partnership;

. Replacement Reserve Agreement between the Partnership and the Bank;

. Deposit Account Control Agreement among the Partnership, the Authority
and the Bank;

. Assignment of Housing Assistance Payments Agreement from the
Partnership to the Bank;

. Assignment of Subordination of Developer Fees, Pledge and Security
Agreement from the Partnership and the Authority to the Bank;

. Assignment of Management Agreement from the Partnership and the
Authority to the Bank;

. Assignment of Equity Interests, Pledge and Security Agreement from the
Partnership and the Authority to the Bank;

. Assignment of Equity Investor Capital Contributions, Pledge and Security

Agreement from the Partnership to the Bank;

Assignment of Project Documents from the Partnership to the Bank;

Assignment of Architect’s Agreement and Plans and Speciftcations from

the Partnership to the Bank;

Assignment of Construction Contract from the Partnership to the Bank;

Authorization to Request Advances from the Partnership;

Borrower’s Certificate and Agreement from the Partnership;

Master Lease Estoppel Certificate from the Partnership and acknowledged

by the Authority;

. Title Escrow Agreement by and among the Partnership, the Bank and First
American Title Company;
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. Subordination and Intercreditor Agreement among the Authority, the
Partnership and the Bank;

Housing Authority Loan Documents

. Master Loan Agreement between the Partnership and the Authority;

. Promissory Note (Renew Tacoma Housing Project — Loan A) by the
Partnership in favor of the Authority;

. Promissory Note (Renew Tacoma Housing Project — Loan B) by the
Partnership in favor of the Authority;

. Promissory Note (Renew Tacoma Housing Project — Loan C) by the

Partnership in favor of the Authority;

. Leasehold Deed of Trust, Assignment of Rents and Leases, Security
Agreement and Fixture Filing (Skyline Crest Apartments — Master Loan)
from the Partnership in favor of the Authority;

. Hazardous Substances Warranty/Indemnity Agreement by the Partnership
in favor of the Authority;
HUD Documents

o Rental Assistance (RAD) Conversion Commitment (Public Housing and
Section 8 Moderate Rehabilitation (Mod Rehab) Program Conversions; First
Component) by and among the Authority, the Partnership and the U.S.
Department of Housing and Urban Development (“HUD);

. First Amendment to RAD Conversion Commitment by and among the
Authority, the Partnership and HUD;
) Rental Assistance Demonstration Use Agreement between the Partnership

and HUD, together with the Rider to Use Agreement Relating to Foreclosure
(for PBV and PBRA RAD conversions from Public Housing) between the
Partnership and HUD;

. Section 8 Project Based Voucher Program PBV Housing Assistance
Payments Contract New Construction or Rehabilitation between the
Partnership and HUD, together with Rental Assistance Demonstration
(RAD); Rider to the Section 8 Project Based Voucher Program (PBV)
Housing Assistance Payments (HAP) Confract for New Construction or
Rehabilitated Housing (Public Housing Conversions; First Component)
between the Partnership and HUD, the LIHTC Rider to Housing Assistance
Payment Contract (for PBV RAD conversions from Public Housing)
between the Partnership and HUD, and the Lender Rider to Housing
Assistance Payment Contract (for PBV RAD conversions from Public
Housing) between the Partnership and HUD,;

. Consolidated Owner Certification — Rental Assistance Demonstration by the
Authority and the Partnership;

o Certification and Assurances by the Authority and the Partnership;

. HUD Form 92458 Rental Schedule Low Rent Housing by the Partnership;
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. Owner’s/Management Agent’s Certification (HUD Form 9839) by the
Partnership and the Authority;

Real Estate Documents

Lease Agreement between the Authority and the Partnership;
Memorandum of Lease Agreement between the Authority and the
Partnership; and

o Assignment and Assumption of Leases, Security Deposits and Service
Contracts between the Partnership and the Authority.

CERTIFICATE

I, the undersigned, the duly chosen, qualified and acting Secretary and
Executive Director of the Housing Authority of the City of Tacoma (the
“Authority”) and keeper of the records of the Authority, CERTIFY:

1. That the attached copy of Resolution No.2015-12-16(9)
(the “Resolution™) is a full, true and correct copy of the resolution of the Board of
Commissioners of the Authority, as adopted at a meeting of the Authority held on
December 16, 2015, and duly recorded in the minute books of the Authority;

2. That written notice specifying the time and place of the meeting
and noting the business to be transacted was given to all members of the Board of
Commissioners by mail, fax, electronic mail or personal delivery at least 24 hours

prior to the meeting, a true and complete copy of which notice is attached hereto
as Appendix ;

3. That the written notice described above was also posted on the
Authority’s website and prominently displayed at the main entrance of the
Authority’s administrative office at 901 South L Street, Tacoma, Washington
08405 and at the meeting site, if different, at least 24 hours prior to the meeting;

4. That the written notice described above was given to each local
radio or television station and to each newspaper of general circulation that has on
file with the Authority a written request to be notified of special meetings and to
any others to which such notices are customarily given by the Authority; and

5. That such meeting was duly convened and held in all respects in
accordance with law; that a quorum was present throughout the meeting and a
majority of the members of the Board of Commissioners of the Authority present
at the meeting voted in the proper manner for the adoption of the Resolution; that
all other requirements and proceedings incident to the proper adoption of the
Resolution have been duly fulfilled, carried out and otherwise observed, and that I
am authorized to execute this Certificate.
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IN WITNESS WHEREOF, I have hereunto set my hand this 16" day of
December, 2015.

Michael Mirra, Secretary and Executive Director of the Authority

COMMENTS FROM COMMISSIONERS

None.

10. EXECUTIVE SESSION

None.

11. ADJOURNMENT

There being no further business to conduct the meeting ended at 6:39 pm.

APPROVED AS CORRECT

Adopted: January 27, 2016

Stanley Rumbaugh, Chair
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TACOMA HOUSING AUTHORITY

THA Board of Commissioners
Michael Mirra, Executive Director
January 20, 2016

Executive Director’s Report

This is my monthly report for January 2016. The departments’ reports supplement it.

MTW NEGOTIATIONS WITH HUD

I write to confirm the very good news we received over Christmas: Congress included in
the 2016 federal budget, which President Obama has since signed, the MTW provision
that Senator Murray had proposed. The provision directs HUD to extend all MTW
contracts until 2028 without any change unless the MTW agency agrees to the change.
Since then HUD’s representatives have written us their intention to propose renewed
contracts with only minor “technical” changes. They will be discussing those changes
with the Steering Committee, which represents the MTW agencies. I do not think that,
after two years of negotiations, anyone from HUD or the MTW agencies has much
appetite or energy to propose substantive changes.

Please remember, however, that as tired as we all may feel further work will be necessary
to resolve two issues that a renewed contract does not address: (i) defining the statutory
requirement that we serve “substantially the same” number of households that we would
be serving if we were not MTW; (ii) the meaning and effect of Treasury Department
rules that, by HUD’s reading, require our MTW reserves to show not on our books but on
HUD’s. Both of these issues will require further negotiations. The Steering Committee
is preparing for them.

STRATEGIC PLANNING

With my September memo to the Board I was pleased to include a draft of the perfor-
mance measures for each of THA’s seven strategic objectives, with proposed baselines
and targets for each. As I did the last three months, I write again to remind the
Commissioners to try and find the time to review that document. I will bring another
copy to the Board meeting next week. I had hoped to formally present it to the Board in
January for approval and in advance of that date to schedule a Board study session. The
RAD project has delayed our ability to do that. At the January meeting, I hope to have a
new schedule to propose. Thank you for your patience.

902 South L Street, Suite 2A e Tacoma, Washington 98405-4037
Phone 253-207-4400 e Fax 253-207-4440  www.tacomahousing.org
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A LOOK AHEAD FOR 2016

In my report to the Board of January 20135, I listed the challenges and opportunities we
expected in 2015. I list them below with a review on how we did on each. I also show
what we expect in 2016. In addition, I attach a list of THA’s open projects sorted by
THA'’s seven strategic objectives. Those projects show a more fine grained depiction of
the work we expect. In general, 2016 will be as busy as 2015. But, importantly, 2016
should begin to show the payoff for much work over the past few years.

3.1

3.2

33

Property Purchases
In 2015, THA made notable property purchases. Let us recall the three reasons

why THA would buy a property.
. to preserve a property’s affordability that might otherwise be lost,
either short-term or long;

o to help a neighborhood by buying a property that either is poorly
maintained or poorly managed,

. to make money either in cash flow or projected investment value.

For one or more of these reasons, we bought or contracted to buy the following

properties:
° New Look Apartments and nearby parking lot
° Outrigger Apartments
° Key Bank building, and adjacent parking lot
. Hilltop Loft’s property

We were not able to buy Lakeside Landing. For the second time, we were outbid.
We will continue to monitor that property for another chance.

Bay Terrace Phase 2
In 2016, we will close on the financing for Bay Terrace Phase 2 and begin

construction that should finish in 2018.

New Salishan
In 2016, we expect that D.R. Horton will build and sell the remaining of its single

family homes at New Salishan. When all done, we will have about 340 single
family homes giving Salishan an important range of family incomes in a
community of owners and renters. This will be an important milestone of an
effort that started in 2004, weathered a default of a major former partner, and a
deep recession and a collapse of the mortgage and real estate market. After those
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homes are built and sold, the only remaining housing to develop at Salishan will
be on the 18 finished lots in Area 2B on which we envision town homes.

We must still finish the commercial core. It has been stalled since the recession.
Our vision for that property needs review to account for the community center
MetroParks is planning for just south of Salishan. (At the board meeting, the
Board will hear a presentation from MetroParks about that center it is planning.)
For our property in the Salishan core, we still hope for community buildings to
house THA staff, programming, retail, a café or grocery store, a bank/credit union
and the region’s largest early childhood development/child care center. Perhaps
2016 will clarify what is feasible.

Hilltop

For the past 12 years, building Salishan has been THA’s preoccupation. That was
reasonable. By some measures THA is not a large housing authority. By any
measure, New Salishan was a large project. It is not done yet but we can see the
end of it.

Our Hilltop purchases and Bay Terrace Phases 1 and 2, and our Education
Project’s investment in Hilltop schools, denote THA’s return to the Hilltop. This
is timely. After decades of disappointed hopes, the Hilltop now enjoys a plausible
expectation of its own blossoming. Sound Transit will build the Light Link
extension from downtown up to 6" Avenue and down MLK Avenue to South
19™. Rents are already rising. Investors are planning large scale developments.

The development potential is evident from a report THA commissioned in 2014
from Kidder Mathews. It is a market survey of the Hilltop. Among other

findings it reported 21,760 jobs in the Hilltop. Yet, it reported, Hilltop residents
filled only 435 of those jobs {2%). The development challenge is to get more of
those people who work on the Hilltop to also live there, walk there, shop there, eat
there and play there. This suggests a likely market among these workers for high
quality affordable housing near their employment.

The social justice challenge is to get more present residents into those jobs and in
general to help the Hilltop develop but in an equitable way. If it goes wrong, in
fifteen years the Hilltop may look like Ballard in Seattle where the only

affordable housing will be what had been years before. If it goes right, the Hilltop
will be what THA’s mission statement tells us to promote: a neighborhood that
low income people experience that is “safe, vibrant, prosperous, aftractive and
just.”

The Hiiltop properties that THA is purchasing are in close enough proximity
(within one block of each other) to allow for master planning. In 2016, we will
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3.6

3.7

engage in master planning and community consultation to envision what it can
and should be.

Property Sales
We arranged to sell our portfolio of about 100 single family homes. We did that
for several reasons:

. we need the cash for our other development activities;

. we are not set up to efficiently manage a portfolio of scattered
single-family homes; instead we are set up to manage a portfolio of
apartment buildings or denser communities like Salishan;

® we will sell about 35 of these homes to qualified low-income
purchasers and in that way help them prosper with responsible
mortgages.

Rental Assistance Demonstration (RAD) Conversion Project
This ambitious project will refinance THA’s entire portfolio. Planning this

project, understanding the shifting HUD rules for the RAD program, and finding
the financing have been staff’s preoccupation for the last year or so. The Board
will hear at the meeting that we are working through last minute challenges that
will delay closing again, this time until March.

Rent Reform
We are now three years into our Housing Opportunity Program (HOP). The

Board will recall that HOP offers a somewhat lower rental subsidy. We began
considering this in 2011 in response to the budget cuts we then expected as part of
federal “sequestration”. We sought ways to manage those cuts without
terminating any family. We call it “thinning the soup” so we do not have to take
plates away from the dinner table. This allowed us to weather the sequestration
cuts without cutting anyone from the program. Instead, we added families, and
continued to fund our other services. HOP also made other changes intending to
spur people to increase their earned income: for work-able people, it imposed a
five year time limit; it imposed a fixed subsidy so people can receive the full
benefit of any wage increase; and it offers enhanced supportive services to help
people strive,

We limited HOP to new customers off our waiting list. We did not extend it to
previously added families.

page 4



THA Board of Commissioners
January 20, 2016

Page 5

3.8

We now have 3 years of data on HOP outcomes. We will spend 2016 reviewing
the data. To help us do that, in 2015 we created the new Department of Policy,
Innovation and Evaluation. We also contracted with the Urban Institute to be a
source of research and evaluation expertise. I expect in 2016 to present the Board
with a report on the HOP outcomes and recommendations on whether and in what
way to extend HOP through the rest of the households we serve.

THA’s Education Project

2015 was a year of assessment, restaffing and new initiatives for THA’s
Education Project. In 2016 we hope to absorb the lessons we have learned from 5
years worth of data and experience and to tale the project it to a much larger scale.
We will do this with an ever maturing partnership with the Tacoma Public School
District, Tacoma Community College and others.

° McCarver Elementary School Housing Assistance Program
Last year THA and the Tacoma Public School District made two decisions
about the McCarver Elementary School Housing Assistance Program.
Starting in 2015 we turned the program at McCarver from a pilot to a
regular offering of the school; starting September 2016 we will begin its
extension to other elementary schools in Tacoma with ruinous student
transient rates because of family homelessness. We will spend the time
until then examining the data from four years of the McCarver program
and adjust the model to account for what did and did not work.

. Tacoma Community College Housing Assistance Program
In 2015 we launched the Tacoma Community College (TCC) Housing
Assistance Program. We launched it as a pilot program. The pilot
provides housing assistance to homeless enrolled TCC students, and their
families. The assistance lasts for three years or until graduation, whatever
occurs first. It requires the student to make adequate academic progress
toward a degree. The main outcome we will track is graduation rates
compared to unassisted homeless students and to other TCC students
generally. TCC and THA initially thought that we need three years of data
to judge the program model. Yet the first year’s data are quite promising:
of the 145 homeless students who applied but did not fit into the pilot
cohort, only 23% remained enrolled after one year; in contrast, 95% of the
23 assisted students remain enrolled after one year; the 3.09 grade point
average of the assisted cohort is higher than the aggregate grade point
average of TCC students generally. In 2016, TCC and THA will decide
whether on the strength of these initial outcomes we should expand the
cohort sooner than three years.
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3.11

° College Savings Accounts for the Children of Salishan
In 2015 THA, the Tacoma Public School District and partners launched
the College Savings Account program for the children of Salishan.
Enrollment got off to a slow start. In early 2016 we hope to solve that.
We also will learn a lot about our prospect for raising the money this
program will require. Our fund raising got off to a very good start in
2015. As part of that start, we received a matching challenge grant from
the Sequoia Foundation of $500,000 over seven years. Our first goal is to
find that match. We have very good prospects. THA and TPS have
resolved not to launch a cohort unless we have the money committed to
see it through high school.

Reopen the HOP wait list
We did reopen the HOP waiting list. In ten days we received about 10,000

applications. From that pool, we randomly chose 1,200 to place on our wait list.
It was a successful effort. For the second time, we did all of this electronically
and on-line. (No more long lines of applicants.) A journalist and an attorney
from Northwest Justice Project accepted our invitation to monitor the process and
they expressed no concerns. The New Tribune covered our wait list re-opening
with a thoughtful article that emphasized the community’s unmet need for
housing. The entire effort helped to remind us how many people need what we
provide and how we do not have nearly enough to meet the needs in our city.

Redesign of our enterprise software
We are well underway with our redesign of our business software using

Salesforce. In 2016, we should start rolling out its elements.

Remodel of the 902 South L Street and the FIC and the maintenance shop
We have finished the remodel of the 902 building! By all accounts, it has been a

success. It fixes the longstanding problems with the building’s heating and
cooling system. It will cure the air quality problems we had. It will address our
longstanding overcrowding that began when we lost the office space at Salishan
when we tore down the old administration building in 2002. We never recouped
those loses. With this redo of the 902 building we recover some of the lost space.
We have delayed the fix up of the FIC and the Salishan maintenance shop.
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In 2015, we reorganized. We made property management into its own department
to allow more emphasis on that important function. We combined rental
assistance and community services into the new department of client services.

We created the new department of policy, innovation and evaluation. We created
a new position of deputy executive director. And we decided to forego a chief
operating officer, for now. In 2016, I hope we will see the full benefits of this

Page 7
3.12 Reorganization
reorganization.
3.13 Strategic Planning

I hope and expect 2016 will see the consummation of important strategic
planning. Here is a chart showing its elements and what is done and what is left
to do:

What the Board Chooses: Status
THA’s Statement of Vision Done
THA Mission Statement Done
Strategic Objectives Done
T Performance Measures for each strategic objectives | Partially done
h What the Staff Chooses
d Strategies to try to attain each strategic objective | Partially done
Performance measures for each strategy Not Done
Projects, with performance measures Ongoing
b v Job objectives Ongoing

The Board has chosen THA’s seven strategic objectives. It has tentatively chosen
their performance measures. Staff is drafting proposed baselines and targets for
those measures. In September I delivered to the Board a draft of those baselines
and targets. Staff continue to refine it. In February I hope to schedule a study
session to review the proposal in advance of the Board meeting at which I will ask
the Board to adopt them. This is later than our last schedule for all this. Our
preoccupation with RAD has set us back.

Once the Board chooses its performance measures, baselines and targets, staff
will then choose the strategies we will try in order to meet those targets. Each of
the strategies will have their own performance measures.

This project’s final step will build our digital dashboard to track and display these
strategic goals and our performance. Getting that built is part of our software
upgrade. That dashboard, offering varying detail as the viewer may choose, will
be available to the Board, staff and the public. I hope it will change Board
meetings. I hope it will allow the Board to focus on broader metrics and to ask
how we are doing, and why or why not we are meeting performance measures.
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Data and Evaluation
In 2015 THA took some important steps toward tying its work more closely to
research, data and meaningful evaluation.

THA'’s Department of Policy, Innovation and Evaluation

In 2015 we launched THA’s Department of Policy, Innovation and
Evaluation. I hope this will greatly improve our use of research, data and
evaluation. It should do this by making it an intentional function and
responsibility within THA.

Urban Institute Contract

In 2015, we signed an innovative contract with the Urban Institute. This
will provide THA with three services: social science literature research
reported to us in decision ready and understandable English; program
design; and third party evaluation. This capacity should help us in two
main ways. First, it will greatly inform and sharpen our program choices
about what works and what does not work. Second, it should help us raise
money for our initiatives. It should help do this because it will show our
self-confidence that we would subject our efforts to expert third party
evaluation, it will allow funders and potential funders better confidence
that their investments will produce results, and, at the least, it will show if
their investments produce results.

THA signed this contract with Seattle Housing Authority (SHA), King
County Housing Authority (KCHA) and Home Forward (Portland). We
did this together with the hope of saving money by pooling our use of the
Urban Institute. In 2016 we expect to learn if such savings show.

DSHS Data Exchange

DSHS stands out among the nation’s social service state agency for its
sophisticated data capacity. It collects data from all state systems,
including DSHS programs, school districts, Department of Labor and
Industries, Department of Corrections, Health Care Authority, Children
Administration, and Juvenile Justice. THA, SHA and KCHA have signed
agreements with DSHS to share data with DSHS. Furthermore, DSHS is
arranging a similar data share with HUD to reach all housing authorities.
This will allow us to ask interesting questions such as, “How do children
in THA’s program do in school compared with other low-income
children?” “How do their health outcomes compare?” What happens to
an adult’s wage progression during their time in THA’s programs, and
afterward?”,

In these ways, I expect 2016 will be another year for THA to further explore its mission
of housing people and, more than that, to house them in ways that also help them prosper
and that help our city develop equitably.
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