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WEDNESDAY, December 16, 2015

The Board of Commissioners of the Housing Authority of the City of Tacoma Board will hold its
Regular Meeting on Wednesday, December 16, 2015, at 4:45 pm.

The meeting will take place at:

902 South L. Street, 2™ Floor Conference Room
Tacoma, WA 98405

The site is accessible to people with disabilities. Persons who require special accommodations shot
contact the Sha Peterson (253) 207-4450, before 4:00 pm the day before the scheduled meeting.

I, Sha Peters;m, certify that on or before December 16, 2015, I faxed / EMAILED, PUBLIC
MEETING NOTICE before:

City of Tacoma 747 Market Street fax: 253-591-5123
Tacoma, WA 98402

Northwest Justice Project 715 Tacoma Avenue South fax: 253-272-8226
Tacoma, WA 98402

KCPQ-TV/Channel 13 1813 Westlake Avenue North emailed to tips@q13fox.com
Seattle, WA 98109

KSTW-TV/Channel 11 1000 Dexter Avenue N #205 fax: 206-861-8865
Seattle, WA 98109

Tacoma News Tribune 1950 South State fax: 253-597-8274
Tacoma, WA 98405

The Tacoma Weekly PO Box 7185 fax: 253-759-5780

Tacoma, WA 98406

and other individuals and organizations with residents reporting applications on file.

Sha Peterson
Executive Assistant

902 South L Street, Suite 2A e Tacoma, Washington 98405-4037
Phone 253-207-4429 o Fax 253-207-4440 e mmirra@lacomahousing.org * www.lacomahousing.org
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AGENDA
REGULAR MEETING
BOARD OF COMMISSIONERS
December 16, 2015, 4:45 PM
902 South L. Street, 2™ Floor Conference Ro 1
Tacoma, WA 98405

CALL TO ORDER
ROLL CALL

APPROVAL OF MINUTES
3.1 Minutes of November 18, 2015—Regular Session
3.2 Minutes of December 7, 2015—Special Session

GUEST COMMENTS
COMMITTEE REPORTS
COMMENTS FROM THE EXECUTIVE DIRECTOR

ADMINISTRATION REPORTS
7.1 Finance

7.2 Administration Department
7.3 Client Services

74  Property Management

7.5 Real Estate Development

NEW BUSINESS

8.1 2015-12-16 (1) Approval of Tenant Account Receivable Write Offs

82  2015-12-16 (2) 2016 Tacoma Housing Authority Budget

83  2015-12-16 (3) Enterprise Financial System Contract

84  2015-12-16 (4) General Contractor/Construction Manager Bay Terrace Phase 2-
Guaranteed Maximum Price — Absher Construction

85  2015-12-16 (5) RAD Environmental Work - Robinson Noble

8.6  2015-12-16 (6) Amendment to Residential Floor Replacement Contract with Great
Floors

8.7  2015-12-16 (7) Public Housing Single Family Homes Sale - Homesight Contract

88  2015-12-16(8) Multifamily Mortgage Revenue Construction Note, 2015

8.9  2015-12-16 (9) Renew Tacoma Housing LLLP Omnibus Resolution

COMMENTS FROM THE COMMISSIONERS
EXECUTIVE SESSION, if any.
ADJOURNMENT









i1 October 28, 2015 Minutes

Chair Rumbaugh asked for any corrections to  discussion of minutes for the
Regular Session of the Board of Commissioners for Wednesday, October 28,
2015. One correction made which was noted by Commissioner Derek Young in
an email he sent to Tacoma Housing Authority. Vice Chair Banks moved to
adopt the minutes, Commissioner Derek Young seconded.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion approved.

Hope V. Rehn, Tenant at South Wright Avenue (SAFE Manager)

Hope addressed the Board. She informed the Board that she has been gone because her
unit flooded and she was relocated during the repairs. SAFE is voting for their Board
members on the November 30", Hope asked Tacoma ousing Authority (THA) Board if
there was a way to fund SAFE trips. Chair Rumbaugh suggested that she ask her board
members where they would like to go and present a pr  osal to THA Board. Hope also
stated that B Street Apartments hired a secretary but is st looking for a building
representative.

Donna Miller, Tenant at North K Street

Donna Miller addressed the Board. She is representing North K Apartments. She
informed the Board that tenants at North K have had problems with the building boiler.
..onna wanted to acknowledge . .operty Management - ..., _ recto. . it _ atterson who
has been “amazing.” Donna is on the 3™ floor, which is way at the end of the building.
She had problems getting hot water, but with PM Director Patterson’s diligence, ability to
listen and willingness, she now has hot water. Chair Rumbaugh asked PM Director
Patterson what the problem was. He stated that North K Apartments has had boiler
problems for the past 2-3 years. Chair Rumbaugh aske for the age of the boiler. The
boiler was 7-8 years old, and some necessary parts were discontinued. PM negotiated for
a new boiler. North K received a new boiler saving Tacoma Housing Authority $15k. PM
spent a lot of hours insuring the proper boiler fix. PM Director Patterson thanked his «
for their hard work. 1t was a team effort.
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5. COMMITTEE REPORTS

Real Estate Development Committee — Chair Rumbaugh
The Real Estate Development Committee did not meet this past month. Chair Rumbaugh
will have a report in December

Finance Committee — Commissioner Hodge and Commissioner Young
Commissioner Minh-Anh Hodge and Commissioner Derek Young met last week.
Commissioner Young stated that it was a good meeting; He learned more about the
organization.

Education Committee—Commissioner Hodge
Commissioner Minh-Anh Hodge was not in attendance.

Citizen Oversight Committee — Vice Chair Banks
According to Vice Chair Banks, Bay Terrace understands THA’s commitment to
WMVP.

6. COMMENTS FROM THE EXECUTIVE DIRECTOR

Deputy Executive Director (DED) April Black covered for Executive Director (ED)
Michael Mirra. DED Black relayed a few messages from ED Mirra. There is a Moving to
Work (MTW) conference call scheduled for tomorrow and DED Black will have an
update for the Board at the December meeting. There is a Study Session for strategic
planning for December. DED Black is requesting to replace it with a RAD Financing
discussion. DED Black reminded the Board of the policy regarding social gatherings and
forums. ED Mirra sent the Board an email regarding the policy. Chair Rumbaugh
summarized the policy to mean that if three or more Board members are present at
gatherings or forums, no housing items should be discussed.

7.  ADMINISTRATIVE REPORTS

Finance

Vice Chair Banks moved to ratify the payment of cash disbursements totaling $8,157,812
for the month of October, 2015. Commissioner Flauding seconded. Finance Department
(FD) Director Ken Shalik provided the Board the financial report as it was not included
in their Board packets. He went over the financials with Commisioner Young and Hodge
prior to the Board meeting.

He explained THA’s surplus. Line 3 shows Section 8 HAP reimbursement, which are
funds held by Housing and Urban Development (HUD). There was only $3.5 million
held at HUD, and by paying down the CFFP Bond and purchase of partnership interest
and loan for New Look we drew down the majority of it. At end of year, there will be no
funds held at HUD. On line 7, the projected actual budget is $1.2M but actual is only
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Director Shalik then directed the Board to cash position. He stated that when reserve
money is used, it is bringing down MTW dollars. Right now THA is in good shape
financially and will also be in good shape for 2016. He noted the Board’s direction to
await until early 2016 to adopt a 2016 budget because of the need to await clarification
on RAD and other uncertainties.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

LMotion Approved.

Asset Management Associate Director Sandy Burgess updated the Board on Rental
Assistance Demonstration (RAD). All public housing properties will be placed in a
single-credit tax partnership for the RAD conversion. Asset Management (AM) is
working with lenders and investors. PM is training staff ¢ tax credit program rules.
THA is leasing properties into partnership. THA will do all title insurance and title work.
Chair Rumbaugh asked for the cost of renovations. Cost for renovations will be $35M.
Training will help improve living experiences for THA residents and reduce THA cost.
Chair Rumbaugh asked about previously established deadlines. Sandy reported that HUD
is too backed up to stay on the original schedule. She said that this was okay with THA.
AM is pushing hard for a mid-January close and pushing hard for February start. Chair
Rumbaugh thanked the staff for their hard work.

Administration Department (AD) Director Todd Craven ¢ lressed the Board. He
provided an update on the software conversion. Processes at THA are schedueld to go
live late January. AD is close to finalizing a financial system. Chair Rumbaugh asked if
the plan will go to the Board for approval. A.. . irector Craven confirmed. He added
that if AD stays on schedule, the new financial system wc  d go live in July or August of
next year. Chair Rumbaugh asked if the new system would be able to determine whether
a contract is in compliance. According to AD Director Craven, the new project
management tool will manage procurement of contract. Chair Rumbaugh asked if
benchmarks are not completed on time will the new system be able to alert staff. AL
Director Craven stated that the system does have that capability. He added that if
projects are set-up correctly, staff can set alerts. Commissioner Derek Young asked
about internal change processes and what is being done. AD Director Craven stated that
the new system is being built based on processes currently being used at THA. All
processes are being improved.
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Property Management (PM) Director Pat Patterson addressed the Board. He stated that
PM stopped testing for meth on every unit turn and instead is using a new protocol since
October. In November, there were 5 units that went through the wash process under the
new protocol. He is still looking for ways for THA staff to do the work. Chair
Rumbaugh asked about Graph 2.2. According to PM Director Patterson, in October
several units in tax credit properties were turned by contractors; the graph shows the units
that THA staff turned. Chair Rumbaugh asked if the 36 days referred to per unit or all
units. PM Director Patterson stated that it is a combined 18 days, more or less. Chair
Rumbaugh asked about AMP 8 on G which had 105 days. PM Director Patterson stated
that 77 is the average of all contracted units on his report. He added that the days in
parenthesis are key-to-key. Chair Rumbaugh requested clarification. Commissioner
Young stated that the numbers show a pretty big drop. Chair Rumbaugh stated that there
seems to be something else prolonging the delay of key-to-key, which is keeping PM
from the 20-day expectation. According to PM Director Patterson, PM is trying to
accomplish cleaning units the day they are vacated and turning them. The cleaning
protocol is allowing PM to do the work (i.c., paint, floor repair, and carpet), which should
speed things up but they still need to come up with a better process. Chair Rumbaugh
stated that the delay is not only a service loss but also a loss to the program. PM Director
Patterson stated that another struggle for PM is finding contractors to do the work. Chair
Rumbaugh asked if it is because contractors are too busy or if it is because they do not
want to work with THA. PM Director Patterson stated that it is the season and also
because contractors do not want just a piece of the project but all of it. There is also cost
to consider. PM wants to control most of the mark-up that contractors want to do. PM is
making adjustments and will have good qualified team willing to work with THA
standards.

Real Estate Development (RED) Director Kathy McCormick directed the Board to 1
report. She informed the Board that THA acquired New Look last month. RED is
preparing improvements to New Look but also also needs to fill a commercial space
occup..d previou..; by _olumbia _ank. ... .irector...._ormick is meeting wi

other banks since the space is already set-up as a bank. She is also working with ¢ d
QOutreach to see if its space can be used more efficiently and provide more space. C it
Rumbaugh asked whom she has approached regarding e space. RED Director
McCormick stated that she has met with John Wise and AM Associate Director Bt zess
suggested she reach out to Columbia Bank. RED Director McCormick asked the Board
if they know of any agencies looking to lease a 2k square feet space. Chair Rubmb~"1gh
suggested she contact Ricardo at Columbia Bank.
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In regards to Key Bank, RED is hoping to finalize the agreement by the end of
December. Everything is going smoothly but RED is making sure legal language is
good.

Regarding THA’s newly acquired Outrigger Apartments on 6™ Avenue, RED is looking
at setting standards for individual unit turns that will generage more rent. RED is looking
at necessary improvements and sitting down with Windermere. $500k is needed to do
work for the turns. RED Director McCormick stated that the units do not stay vacant
very long. RED Director McCormick is looking at a 5-year lease for a billboard. Chair
Rumbaugh stated that there is much sound and fury about billboard issues in town; there
is no gain in getting involved in it for THA. Commissioner Young asked if the billboard
is currently unused. Accor’”  to R™ Director McCormick, it is located by the
driveway into 6™ Avenue Apartments, next to Brown Bear Car Wash. It is not a huge
billboard, but does generate $5k per year for the property. Chair Rumbaugh stated that
THA also has to remember politeness to the neighborhood. Commissioner Young stated
that he has listened to all public comments regarding billboards and reminded staff that
THA does not want to be on the news headline. According to RED Director McCormick,
THA is currently on a month-to-month lease with the billboard.

RED will be overseeing rehabilitation and relocation, which is a team effort. The focus
right now is to get the relocation team on board. Two current THA staff have been hired
and one will be coming from Bremerton. RED will then need to recruit site managers.

Chair Rumbaugh asked for an update on the Lakewood project and asked if it is operating
as THA had hoped. RED Director McCormick said no. The main concern is that the
units are not leasing as quicly as anticipated. They do not know if the problem lies with
Access Point for Housing or with Pierce County. Residents are not being qualified on
time. LASA who is THA’s service provider and owns the office space applied for a $70k
grant as well as grant for the other programs they provide. They did not receive all the
funds they requested. RED thinks there is not enough funding for Prairie Oaks. Sandy
will talk to Jan Brazell, but THA may need to find another provider for Prairie Oaks.  is
a beaul 1l project, but slow in getting it staffed.

According to DED Black, Client Services (CS) Director Greg Claycamp is out of the
office, but she can answer questions the Board may have. CS Director Claycamp di  not
provide is organization report . Chair Rumbaugh suggested including the CS report in
December’s packet.
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ED Mirra used a powerpoint to present the proposal. (see attached presentation).
According to ED Mirra the RAD will fix up THA’s entire portfolio. The $40 million fix
up will address the portfolio’s capital needs for the next 20 years, and provide sufficient
reserves for this period. Commissioner Flauding asked where the $40 million will come
from. According to ED Mirra, the main sources of money will be tax credit investor
equity and private debt. The RAD refinancing will also net THA $19 million in non-
MTW proceeds. In addition to the $19 million, through 2060 the deal will generate $39
million in loans receivable to THA, plus interest, for a total of $96 million.

He noted that this income will be necessary for other purposes. He also noted that
whether THA actually receives the repayment of the $39 million loan depends on the
performance of the portfolio because THA is not first in line for its cash flow. This will
challenge THA to so manage the portfolio to produce an adequate income.

Commissioner Young asked what the end game would be after 20 years. ED Mirra stated
that another tax credit refinancing at that time is likely to inject still more capital dollars
into the property. Jim Brawner agreed. He stated that the tax credit program has been
very stable and has powerful allies to keep it in place for now. Commissioner Young
asked for the timeline of the $19 million payout to THA. Asset Management Associate
Director (AMAD) Sandy Burgess said 8 years.

ED Mirra reviewed some consequences of using tax credit financing. One of them is that
the investors will own the property. As owner the investors have control over choosing
the property manager. He reviewed the reasons THA wants to be the property manager.
They are the same reasons that impelled THA to recover management responsibilities
over Salishan and Hillside Terrace when they were financed with tax credit investments.
The RAD contract with the tax credit investors contemplates that THA will be the
property manager but investor has authority to replace us. Commissioner Flauding asked
how much THA would lose if the Investor denies THA’s proposal. AMAD Burgess
stated that we would lose a sizeable management fee. She also noted it would take quite
a bit for the investors to seck THA’s replacement as property manager. Jim Brawner
added that it would be very unlikely for the tax credit investors to seek that. THA would
have to seriously stumble in its performance. He has not seen this happen with the
Washington State housing industry. He noted that THA is set up to perform well.

Jim Brawner and Property Manager deGorgue stated that THA worked hard to structure
this deal so it can have the best cash flow back to the agency. They feel comfortable with
it. ED Mirra noted that THA is losing HUD’s oversight but gaining the oversight of
investors. AMAD Burgess and Jim Brawner both agreed that the investor would not
have given THA the money needed if they did not believe that THA could do this.

ED Muirra noted that the portfolio’s performance would no longer be part of THA’s
budget. Yet the Board and its Finance Committee should still be very interested in that
performance. THA staff and the Finance Committee will devise a way to report it outside
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the regular reports of THA's budget. FD Director Shalik stated that he expects to create
dashboards for the purpose to be able to compare properties.

Commissioner Flauding asked when the deal will close . According to Property Manager
deGorgue, the proposal should be approved by January 20", Commissioner Young
mentioned that other housing agencies at other cities have had bad press on such deals.
RED Director Kathy McCormick stated that Tacoma Housing is different. Jim Brawner
said he is familiar with other deals and their difficulties. He said that THA is different in
several ways that explains the lack of controversy. THA has been very transparent.
Property Management (PM) Director Pat Patterson noted that THA had a big campaign
with many meetings to explain the deal to residents and make sure that they were well
informed. ED Mirra noted that he has explained the matter to the Mayor and other local
leaders. Jim Brawner and AMAD Burgess noted that THA has no partnerships with for-
profit developers who in other deals take control and take the profits. THA is also
maintaining property management control. AMAD Burgess added that while using
investor equity is a form of privatization, it is not the same as when other developers
come in. The feel and the whole tone are very different. Commissioner Flauding stated
that THA has been very good at saying they will do something then actually doing it.

Commissioner Flauding asked how THA will manage the ability of tenants to take a
section 8 voucher exit voucher and move out. HUD is requiring THA to offer such
vouchers to tenants who request them after a year's residency. ED Mirra noted this to be
among several HUD requirements, not all of them easy to understand. Commissioner
Flauding noted the risk that it will cause a lot of vacancies and would redirect vouchers
from the waiting list. Client Services (CS) Director Greg Claycamp stated that THA
hopes that most tenants will stay because of the quality of housing THA will be
providing. Also, they would get a HOP voucher with a 5 year time limit and a lowered
subsidy that may not be as attractive as the housing. According to DED Black THA
would apportion the issuance of such vouchers between such tenants and the waiting list.

ED Mirra introduced THA’s new Relocation Manager Antoinette Ellis who will be
leading THA with its relocation. Antoinette was THA’s relocation manager in the past.

Ci is er audingthank 1t staffon half “th  ard of Commissi  s.

There being no further business to conduct the meeting ended at 2:09 pm.

APPROVED AS CORRECT

Adopted: December 16, 2015

Stanley Rumbaugh, Ch:
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To:
From:
Date:
Re:

THA Board of Commissioners
Michael Mirra, Executive Director
December 13, 2015

Executive Director’s Report

This is my monthly report for December 2015. The departments’ reports supplement it.

MTW NEGOTIATIONS WITH HUD

The negotiations continue with HUD about the terms of what we hope to be our renewed
MTW contract until 2028. The Steering Committee of executive directors from seven
MTW agencies continues to represent us very well. Andrew Lofton of the Seattle
Housing Authority and Stephen Norman of the King County Housing Authority lead that
committee. So we are in good hands.

HUD has distributed a new draft of the main contract documents denoting its proposals
on important issues. I attach a copy of the Steering Committee’s letter of December 1"
conveying the committee’s view of those drafts. The letter acknowledges some progress
but that the contract is not yet one the committee can recommend to MTW agencies.
HUD also asked the individual MTW agencies to comment. [ attach my letter to HUD of
December 11" conveying THA’s views. Those two letters outline the remaining issues.

The Board may recall our parallel hope that the Congress will include in the 2016 federal
budget language to help us. That language would direct HUD to extend our contracts
until 2028 without any change unless the MTW agency agrees to the change. Such
renewals will still leave important issues unresolved but such Congressional direction and
interest should help balance the further negotiations to resolve the remaining issues.

We are told that the Senate and the House have agreed to our budget language. The
remaining uncertainly about that budget language is whether Congress will adopt a
budget to contain it, or will it instead pass only another continuing resolution, which
would not have room for such language. Congress did not pass a budget by its deadline
for doing so of midnight on December 11", Instead, it passed a continuing resolution to
extend the deadline by five days. _ ongress now has until December 16 to adopt a
budget. That is the day the Board meets. Perhaps we will know something by then.

I will have some more details to share at the Board meeting.

STRATEGIC PLLANNING

With my September memo to the Board I was pleased to include a draft of the perfor-
mance measures for each of THA’s seven strategic objectives, with proposed baselines
and targets for each. As Idid the last two months, [ write to remind the Commissioners
to try and find the time to review that document. If you need another copy please let me
know. Ihope to present it to the Board in January for approval. In advance of that date, |
expect to schedule a Board study session as a chance to discuss them.

902 South L Street, Suite 2A ¢ Tacoma, Washington 98405-4037
Phone 253-207-4400 o Fax 253-207-444(0) & www.tacomahousing.org



THA Board of Commissioners
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SOME THANKS

I attach a copy of my annual Thanksgiving message to Friends of THA. Each
commissioner should have received it by email. It gives my view of what the year meant
for THA and what the year ahead may be like. It also thanks the many partners who
make our work possible.

Let me close this report and the year by conveying the staff’s heartfelt thanks and
appreciation to the Board. We understand the Board as the main repository for THA’s
vision for our city, our mission to further that vision, and the values we mean to show in
our work. The Board has also given us seven strategic objectives to further direct us.

The Board’s directives are ambitious. They distinguish THA among the nation’s public
housing authoritics. These ambitions account for the challenge and the charm of working
at THA, They give THA work a meaning that attracts and keeps a very talented and
dedicated staff.

The Board’s ambitions are entirely appropriate. But these ambitions would not work
without the Board’s companion willingness to support staft as they try to fulfill those
ambitions with innovative and sometimes risky mitiatives. Some recent examples
include the Education Project, rent reform, our software conversion and the complete and
complex refinancing of our portfolio through the RAD program. 1 cannot think of a
single instance when, once we had adequately informed the Board, the staff felt without
the Board’s support.

Staff also know that the Board’s ability to support them and their proposals requires a

large measure confidence in staff judgment and capacity. We do not take it for granted.
It is a trust we take very seriously. On behalf of the staff, I thank the Board for that.
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December 11, 2016

Ms. Dominique Blom

Deputy Assistant Secretary

Office of Public Housing Investments

U.S. Dept. of Housing and Urban Development
451 7th Street S.W., Room 4130

Washington, DC 20410

Dear Dominique,

Thank you for the opportunity to provide comments on the latest drafts of the Body of the Agreement
and Attachment C related to the MTW Extension Agreement provided to the Steering Committee on
Monday, November 23, and to all 39 MTW agencies on Tuesday, December 1. We appreciate the hard
work by HUD staff to address the outstanding issues. It is evident that HUD has considered many of our
suggestions and offered some changes as a result. However, in reviewing the latest draft with the MTW
agencies, the draft continues to fall short in a number of key areas. In addition to the comments that
individual agencies will be submitting, on behalf of the MTW agencies, the Steering Committee is
respectfully offering the following comments.

Diminishment of Funding

This issue is a longstanding one, in which HUD has been very clear that existing contract language that
irrors the statuto ang e not be in¢ 1 o ot ile 'l B
assurances that there is no intent to exercise any reduction in funding of MTW agencies, the refusal to

include statutory language in the contract sends an ambiguous and worrying signal.
Future Regulations and Guidance

This continues to be a significant issue for the 39 agencies. As we have represented to you in the pa
HUD's ability to require changes to the contract that are mandated by future statutory changes is not in
dispute. However, there is continued concern that changes that are a result of HUD discretionary or
interpretative actions, whether under future or existing laws, cannot and should not be unilateral in
nature. The language in Section VIl of the Agreement giving HUD unilateral authority to determine



which laws and which provisions of laws conflict with the Agreement undermines basic contract
principles and gives HUD authority to dictate future terms and/or changes to the contract.
Notwithstanding your assurances that this has not happened in the past, the insistence on such
language suggests its distinct possibility in the future.

We acknowledge that HUD has made some helpful wording changes in the last draft to preserve the
ahility of MTW agencies to challenge HUD’s implementation of a statute in the same manner a non-
MTW agency may. However, we think that language should be strengthened to say affirmatively that it
does not preclude other remedies an MTW PHA may seek.

Apart from those concerns regarding HUD's language, HUD's refusal to add language stating that HUD
will not take discretionary actions unrelated to statutory changes that would materially change the
applicability of the agreement remains a basic concern,

Cash Management

As you know, HUD is currently considering several key issues that are critical to MTW agencies relative
to cash management. We appreciate your recent efforts to understand the importance of these issues
to MTW agencies’ operations and your diligence in trying to address those concerns in the context of
the cash management rules. We appreciate the ongoing work HUD has undertaken with the MTW CFO
Workgroup and are hopeful this work will pay great dividends. It is our hope that the results of that
work can be incorporated into the new agreement.

Impact Analysis

We are appreciative of HUD adding language suggested by the Steering Committee regarding control
groups, human subject review boards and expectations related to disparate impact analysis, and
compromise language indicating HUD's intention to consider development and refinement of
performance measures, data collection and metrics. These are important additions and having that
clarification in the agreement is reassuring and could set the stage for our future work together to
develop relevant metrics. We are still of the belief that a more collaborative approach to developing the
specific metrics would be most productive, and should be reflected the Agreement’s language.
Working in tandem with HUD to develop a set of metrics for MTW agencies to comment on would not
only expedite the process, but also yield more accurate and relevant metrics. Finally, we want to work
with HUD toward and believe that the agreement should require a timely Paperwork Reduction Act
resubmission of Attachment B once the new metrics are agreed upon.

StS

We are in agreement that language for the 515 should come from HUD and the Steering Committee’s
continued discussions, informed by the effort underway with the MTW Technical Workgroup and HUD.
We note also that any lack of specificity in the StS contract language heightens our concerns regarding
HUD’s authority to alter the applicability of the agreement through future regulations and guidance. We
will continue to urge completion of the 5tS methodology as part of the finalization of the agreement and
specificity in the agreement regarding the StS methodology.



Attachment C and treatment of current MTW agreements

We recognize the effort HUD has engaged in to consolidate MTW authorities into Attachment C. We
understand and agree that consolidating all authorities into one Attachment to the extent possible will
be more efficient administratively. And we know HUD has been working diligently to ensure that all
existing authorities are captured in Attachment C. We believe, however, that a more efficient and
effective approach to ensuring all existing authorities are captured, is to simply grandfather all approvals
under existing authorities. This will ensure that current activities will be incorporated and not
inadvertently overlooked and that MTW activities will not be deemed by HUD to be impermissible
retroactively. Along the same lines, the new agreement can deem the old agreements to be terminated,
but should not use terminology such as “replaced” that might be misinterpreted to indicate an intention
to treat them legally as if they never existed.

Thank you for your attention to and consideration of these comments.

Sincerely,

MTW Steering Committee

cc: MTW Agencies
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December 11, 2015
By email

Ms. Dominique Blom

Deputy Assistant Secretary for Public Housing and Investments
Department of Housing and Urban Development

451 Seventh Street, SW

Washington, DC 20410

RE: THA comments on draft MTW contract
Dear Dominique:

Thank you for inviting comments from the MTW agencies on the November 23" drafts of the
main body of the MTW contract renewal and draft Attachment C that Laurel sent on December 1%,
write for that purpose. [ also convey THA’s comments on Attachment A. Thank you as well for our
recent phone call with you and Laurel about THA’s specific issues. You kindly invited us to send you
some language for Attachments A and D about issues with particular pertinence to THA. We hope to
do that before the end of the month. (As you may know, we are pretty busy with our RAD closing.).
And thank you for your work, and Laurel’s, toward an MTW contract we can sign.

You will recognize that many of our comments below repeat the views of the Steering
Committee. The Steering Committee remains our representative on those topics. [ repeat them here
because you asked us to write. [ am pleased to do so.

[ am also pleased that the concerns we outline below and the vision they denote for ... ..
match the views we heard directly from Secretary Castro. He spoke to the four Washington State
MTW housing authorities by phone on October 13™. Earlier he visited us in Seattle. Ialso had the
. easure of hearing him speak on three other occasions. At all those times, he spoke eloquently and, I
believe, in earnest of his commitment to MTW and the local flexibility it confers. He spoke of his
support for strategies that MTW makes possible: place-based strategies as well as voucher invest-
ments, the need to invest in the portfolio, the importance of supportive services to make our housing
accessible and to make it a transforming experience that helps people prosper, a recognition of the hard
policy and expenditure choices facing housing authorities and the need to give them wide latitude in
making those choices locally in order to account for local needs and local markets. THA looks
forward to a contract in which we recognize the Secretary’s views and in that way a contract we can
assume has his support. The present draft does not allow us to do that, for the following reasons:
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1. Decrease in Funding

The MTW statute states that MTW agencies will not receive more funding than they would
have received otherwise. HUD proposes to restate this limitation at Attachment A, Section E. That is
not the problem. We certainly recognize your wish that the contract include this assurance against our
overfunding. The problem is that your draft does not include the statute’s companion assurance that
MTW agencies will not receive underfunding. THA’s present contract contains that assurance:

The amount of the assistance received under sections 8 or 9 of the 1937 Act by an
Agency participating in the demonstration shall not be diminished by the
Agency’s participation in the MTW demonstration.

[Main Contract, section II{4)]

THA needs to keep this assurance. You propose to remove it. You explain that we do not need this
assurance against underfunding because we can rely on the statute. Yet somehow HUD cannot rely on
the statute for its own assurance against overfunding. I believe you have two concerns, both of which
we can address in ways that do not deprive either of us of the assurance we need. First, I belicve you
are concerned about a situation where you would have to reduce our funding because of congressional
action. For that reason, we would agree to language allowing for that. The steering committee has
proposed language for that purpose. Second, I believe you want to preclude the agencies from a
contractual cause of action. Your language at Main Contract, section VIII does that.

The assurance we need and that our present contract contains merely confirms what you have
repeatedly told us: that you do not mean the contract to reduce our funding, except for any reduction
that Congress may direct. As I noted in previous letters to you, keeping this explicit assurance in the
contract would be especially valuable to us since we are not sure of the meaning or effect of many
other proposed changes. Memorializing this reassurance that whatever their meaning the changes will
not reduce our funding will allow us to better tolerate the uncertainty of what ¢lse they may mean.

This assurance will also be a no-cost way for you to improve our confidence in your assurances
and in the negotiations. Declining this no-cost chance to do that would have the opposite effect,
helping no one and making all discussion harder.

2. Cash Management

We have two related concerns about HUD’s proposal on “cash management”. First, the
proposal would keep our reserves on HUDs shelf rather than on our shelf and, second, it would
preclude us from showing these reserves on our books. This means they would not count as ours when
we seek credit or financing. MTW agencies, rather than being innovative users of federal funding,
would then resemble fee-for-service providers, like Medicaid providers, or vendors of HUD office
supplics. We need language that would preserve our ability to leverage our reserves when we seek
financing. This leveraging is something HUD encourages us to do. We are good at it. It is part of our
effectiveness. Neither of us should favor language that would impair it.
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3. Attachment C Listing of Authorizations; Grandfathering Previously Approved Activities

I am not sure we have a disagreement on this issue of authorizations and grandfathering. There
are two questions. I need help to understand your position better so please send me some more
explanation of your concerns, if any.

First, we think the present draft of our Attachment C that you sent us includes all the waivers
we need for our present activities. We know that you intend that. We need you to confirm for us that
we are correct in thinking the list complete. Please let us not both guess that we are right to ~~~ee on
this only to learn later that, despite our present intentions, you later decide that we were both mistaken.
We need your confirmation about this in order to sign the contract.

Second, cven if the list of waivers is complete, THA needs assurance that we can continue our
present MTW activities that HUD has already authorized under those waivers without having to seek
renewed authorization. [ assume you intend to give us that assurance at the beginning of Attachment C
with this sentence:

This Statement of Authorizations describes the activities that the Agency may
carry out under the MTW demonstration program, subject to the terms and
conditions of this 2028 MTW Agreement between the Agency HUD”(sic).
[Attachment C, section A(1)]

The potential issue arises because the attachment does not then go on to list the approved activities. It
only lists the authorized waivers. To make this clearer, and to correct the typo, we need the following
change in that sentence:

This Statement of Authorizations describes the
he Agency may carry ou

parrrvoar e o s e rrarmnacteatian neaorane el soe srce soamrrses raries rerarreasacarae i

TI  uch simpler solution to both problems would have the ¢ ract grandfather all previously
au orized v vers 1 pproved tivities. understand attobeyour nt. It cer nly.
We favor that approach. I believe the steering committee proposed language to do that, which we
favor.

*

Page 3



Ms. Dominique Blom
December 11, 2015
Page 4

4, “Substantially the Same” Formulation

Your draft did not contain a formulation on the statutory direction for serving “substantially the
same total number of eligible low-income families as would have been served” were we not MTW. 1
understand that you and the steering committee are still working on it. This may be the most important
substantive issue of them all. For that reason, THA will not be able to sign a contract that does not
contain the formulation. We are eager to see the result of your discussions with the Steering
Committee.

THA has concerns that we need those discussions to address:
. Shallower subsidies

We understand that HUD may propose that a MTW agency not receive full credit for serving
families who receive a shallower subsidy than usual or who pay higher rent burdens. We cannot agree
to such limitations for several reasons.

First, there are many good policy reasons for an agency to consider shallower subsidies. They
may be part of a rapid rehousing program, which HUD should recognize since HUD is the source of
much of the research and design for such programs. Shallower subsidies may be a way to account for
the local rental market. Critically, they may also allow an agency to serve more families who
otherwise would go completely unserved. If HUD effectively precludes shallow subsidies out of
concern for the families lucky enough to have a subsidy, it may do so by sacrificing the interest of
families who presently get nothing. I mention this only to point out that the policy choices are hard.
The appropriate answers must arise from a local judgment about local needs and local markets. If
HUD has informed objections to such policies, remember that HUD can withhold approval of the
proposed shallow subsidy activity. That ability to withhold approval would elicit the necessary policy
discussion that considers the pertinent local factors. What should be clear to all of us is that HUD
should not prejudge and preclude the issue wholesale and in advance for all agencies nationwide.

Second, we must note that the MTW statute does not require HUD to discount credit for
shallower subsidies. The statute asks that we serve substantially the same number of families. It does
not require that we serve them at a certain affordability or subsidy level. Nor does it dictate how or if
we provide services, whether we build units or whether we invest in our existing portfolios or provide
supportive services. How we serve substantially the same number of families is based on local
conditions, local conversations, and thorough vetting of our annual MTW Plans.

Third, households can pay high rent burdens because they choose to do so in their selection of
a more expensive house, or for other reasons that have little or no relation with PHA policy choices.

Fourth, non-MTW housing authorities receive full credit for households paying well more than
30% of their income as rent. Why should MTW authorities receive only partial credit?
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Fifth, such a discounting formula would likely be complicated. Applying it yearly to shifting
data would prevent us from projecting its answer year to year, making planning and budgeting harder
than it already is.

Finally, if the formula is to discount the value of a shallower subsidy or, more oddly, because
the family has a higher rent burden, then it should give credit for the other ways that we serve families,
e.g. supportive services, construction, property maintenance.

The discussion should produce a simple calculation to show whether an MTW housing
authority is serving substantially the same number of households as it would absent the demonstration,
rather than complicating the calculation to penalize MTW agencies for how they are serving these
households.

. Supportive services

Whatever the formulation on “substantially the same” requirement, it should show appropriate
value for supportive services. There are two views of supportive services. By one view, they are a
sideshow. By this view, we would think of ourselves primarily as landlords and managers of rental
assistance programs. We are those things, of course. But another view of supportive services, the
MTW view, would have us do more. By this alternative view, we provide supportive services as a
necessary companion to the housing we provide. They are necessary for households who need help to
succeed as tenants and use either a public housing unit or a voucher. These might contain seniors
aging in place or disabled persons who need help to remain independent. These might be parents
coming to us from domestic violence, drug addiction, or homelessness. They may need services to
stabilize. Services are also important for another reason that goes to the core of MTW. They can help
people prosper. The Secretary has spoken eloquently about this aspect of our work, and its value. The
“substantially the same” formula should allow for it and not penalize agencies who take it seriously. If
you need more information, [ refer you to him with the expectation that he will tell you what he told
us. I send him a copy of this letter so he may know that you may be contacting him.

. Focus on the statute’s planning requirement

I will repeat what I wrote you and Laurel on July 15™: Please remember that the MTW
statutory requirement for serving “substantially the same’ number of families is a planning require-
ment. It reads in pertinent part:

An application to participate in the demonstration . . . (3) shall include a plan developed
by the agency that...includes criteria for...(C) continuing to assist substantially the same
total number of eligible low-income families as would have been served had the amounts
not been combined; . . ..

{42 USC "§1437f NOTE: section (c)]

You and the steering committee should focus on defining this planning requirement.
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5. Limitation and Preservation of Remedies

In the Main Contract, section VIII, you propose language that would preclude a MTW agency
from having any contractual claim for HUD’s violation of the contract. 1 understand HUD’s interest in
seeking this protection, even if [ cannot quite admire it. | also understand your language to leave
MTW agencies with other legal rights, such as the right to seek injunction relief for HUD action that
violates the contract. We need to make that clear. The following new language would do that. (I also
show the new language for this section that [ propose in the next section):

Notwithstanding any provision set forth in this 2028 MTW Agreement, any future
laws that conflict with any provision of this Agreement, I D’s implementation
of any future laws that conflict with any provision of this Agreement, or any
HUD determination that a future law conflicts with any provision of this
Agreement, shall not be deemed to be a breach of this Agreement, and HUD’s
execution of the conflicting law, or the execution of a law that HUD deems
conflicting, shall not serve as any basis for a breach of contract claim, or breach
of contract cause of action, in any court. Further, and more specifically, any future
laws affecting an MTW Agency’s funding, even if that effect is a decrease in
funding, and HUD’s implementation thereof that affects funding, shall not be
deemed a breach of this Aereement and shall not serve as anv hasis for a breach

6. HUD’s Right to Make Unilateral Changes

The present drafts contain provisions that might be understood or misunderstood to permit
HUD to make unilateral changes to the contract. [ appreciate your explanation in phone conferences
with the MTW agencies that HUD does not intend its draft to confer such an extraordinary license.
Thatis yod a | itwe ldnot acontract. Ialsoun d your pla ionthat
needs the ability to change the contract as necessary to conform to future statutory requirements for
such change. 1am confident we can devise some language that gives you that ability while avoiding
misunderstanding. [ propose some language in the four places the¢ roblem arises:

° Attachment A, section E(1):
Section 232, title I, division A of the Consolidated Appropriations Act,
2010 (Public Law 111-117, 123 Stat, 3105) (Section 232 of the 2010 Act),
enacted December 16, 2009, and Section 1104, title I, division B of the
Department of Defense and Full-Year Continuing Appropriations Act,
2011 (Public Law 112-10, 125 Stat.103}, enacted April 15, 2011, that
carry over the language of Section 232 of the 2010 Act, state, in part, that,
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“No PHA granted this designation through is section shall receive more
funding under sections 8 or 9 of the United States Housing Act of 1937
than they otherwise would have received absent this designation.” Because
the Arencv was admitted pursuant to these sections, HUD reserves the
ight to reduce any Section 8 and/or Section 9 funding in anv
riscal year wnile the Agency is under this 2028 MTW Agreemen
~order to maintain full compliance with the above-re.c........

vy,

[emphasis added]

Muain Contract, Section VIIT:

Notwithstanding any provision set forth ir 1is 2028 MTW Agreement,
any future laws that conflict with any provision of this Agreement, HUD’s
implementation of any future laws that conflict with any provision of this
Agreement, or any HUD determination that a future law conflicts with any
provision of this Agreement, shall not be deemed to be a breach of this
Agreement, and HUD’s execution of the conflicting law, or the execution
of a law that HUD deems conflicting, shall not serve as any basis for a
breach of contract claim, or breach of contract cause of action, in any
court, Further, and more specifically, any future laws affecting an MTW
Agency’s funding, even if that effect is a decrease in funding, and HUD’s
implementation thereof that affects funding, shall not be deemed a breach

AL LA A nunnimnneat A Alall At mnirra na nmr hasia Faan n leaanabl AL amadunnd

i culyuuoto uuucu_lf

Attachment A, section C(4}:
Notwit anding the min sfee methc Ly« d erein,

HUD reserves the right to revise the method in which administrative fees
ara r“nfnrm:nnr‘ {‘nl‘ PV ’)nlo QI’I{" C"I'Il'\‘.‘ﬂn"lﬂl’lf TfAQrc ;n Qf‘f‘nl’fiance Wit}

fempRasts aaaedf

Unstated formulation of “substantially the same” requirement

You have proposed to leave out of the contract the final formulation of the
“substantially the same” requirement. You explain that the contract would
have general guidelines and that HUD would provide the final formulation
by PIH notice or perhaps rule making. We must count this as another way
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for HUD to unilaterally change the contract. For this reason, we require
that the formulation appear in the contract that we sign.

7. Miscellaneous

. Effective Date: Thank you for the change in the draft’s opening paragraph that
recognizes that the contract term does not become effective until the public housing
authority signs it.

We look forward to learning the results of the further discussions between you and the Steering
Committee. We hope that further discussion will produce a contract we can sign. Please note that to
allow us to make that assessment we must see all parts of the draft together at the same time.

Cordially,

TACOMA HOUSING AUTHORITY

Michael Mirra
Executive Director

cc: Secretary Julian Castro, HUD
THA Board of Comimissioners
MTW Steering Committee
Laurel Davis, HUD

Page 8
















































IN CLOSING

The year had its other reflective | am a single mom of a 17 year old.

moments._ THA opened its waiting list 1_‘0r We have been homeless going on 9
rental assistance. In ten days our web site months now. We have bounced

received about 10,000 applications. From from home to home. I am having a
that number, we conducted a lottery to hard time finding any housing for

choose 1,200 lucky households. Telling the | uswith _mg_“”t‘)i,tl‘?d incgme- Myh'ld
other 8,800 applicants the bad news was income Is disability and some chi

. e . support. We would like Tacoma
sobering. The two groups are indistin- area, because my son goes to

guishable by any factor that should matter. Lincoln HS. Are you able to help
They are the same in income, race, language, | us find housing please?
national origin, family composition, age and -J.

[email to THA, April 8, 2015]

ability and disability.

Another reflective moment occurred in June. We all read of the murders at
the Mother Emanuel African Methodist Episcopal Church in Charleston. The
victims included Mrs. Cynthia G. Hurd. Among her many gifts to her community,
she was a Commissioner of the Charleston Housing Authority. Stan Rumbaugh,
the Chair of THA’s Board of Commissioners, wrote to his counterpart at the
Charleston Housing Authority conveying THA’s condolences. Stan wrote:

“On behalf of the Board of Commissioners of the Tacoma Housing
Authority, | write in sadness and solidarity to let you know that we are
thinking of you. We do not know each other, and we are far away. Yet
from across the country we can recognize in you, the Charleston Housing
Authority, and in Mrs. Hurd, a mission like our own. We engage in the
same struggle to overcome the same history, and hold the same faith that
this housing work we all share is part of that struggle, and critical to its
chances.”

Finally, in August, THA celebrated its 75" birthday. We hosted a bit of a
party as part of the Hilltop Street Fair. That too was a chance to stop and think
about THA and its work. We had help on the occasion from Senator Patty Murray,
Tacoma Mayor Marilyn Strickland, Congressman Denny Heck, State Senator
Jeannie Darneille, Superintendent of Tacoma Schools Carla Santorno and Lisa
Miller, a former resident of Salishan who spoke eloquently about what that
community meant to her and her children. Master of Ceremonies was Lyle Quasim
—who has served in a full range of this social justice work —longest serving
Secretary of the Washington Department of Social and Health Services, director of
its Mental Health Division, Deputy Pierce County Executive, President of Bates
Technical College and Chair of the Tacoma-Pierce County Black Collective. In the
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audience were many of our community partners. It reminded us that we do not do
this hard work alone. We are grateful to you for that.

On behalf of THA’s Board of Commissioners and staff, we hope your
holidays are peaceful and meaningful.

Michael

Michael Mirra

Executive Director

Tacoma Housing Authority

902 South L Street, Tacoma, WA 98405
(253) 207-4429
mmirra@tacomahousing.org
www.tacomahousing.org

AR

Cu_[mu\“N(} 75 Y(.,‘R
A \1950.- 2015

— //\
(e

“Housing Tacoma Forward”
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Motion

Adopt a consent motion ratifying the payment of cash disbursements totaling $4,510,617 for the month
of November, 2015,

Approved: December 16, 2015

Stanley Rumbaugh, Chairperson






Date: December 16, 2015

To:

THA Board of Commissioners

From: Ken Shalik

Re:

Director of Finance
Finance Department Monthiy Board Report

FINANCIAL STATEMENT COMMENTS

The next financial report presentation will be in February, 2016 where financials for
December 31* will be reviewed, which is the final report of the Fiscal Year. To date,
THA remains in good shape financially. There are no areas of concern that need to

be addressed. Tacoma Housing Authority’s (THA’s) Rental Assistance Demonstration
(RAD) conversion costs keep evolving, but costs are fitt g within THA’s existing
budget. At the end of the year, there will be no remaining Housing Assistance Program
(HAP) funds at HUD.

INVESTMENTS

Surplus funds are invested in Heritage checking and the Washington State Investment
Pool. Rates with Heritage Bank currently remain at .40%. The Washington State Local
Government Investment Pool currently provides a return rate of .11%.

AUDIT

No update at this time.

BUDGETS

Finance is submitting the Mid-Year 2015 budget as the wting budget for 2016. This has been
previously discussed with b 1 the Finance Committ Lack  clarity
on timing and imnact of the RAD conversion; the lir (MTW)

_ . _staf _ to AD a just
recently leaming potential funding levels for 2016 factored into this decision. The full budget
process will occur the first half of 2016 and presented to the Board by June of 2016.

YEAR END CLOSING UPDATE
No update at this time.
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TACOMA HOUSING AUTHOF Y

CASH POSITION - November 2015

MTW Cash Held By HUD

3.11 Undisbursed HAP Reserves Held by HUD $ 579,831
3.20 Total MTW Cash Held By HUD $ 579,831
4. Non MTW Cash Restrictions
Other Restnctions:
4.01 FSS Escrows 101,810
4.02 VASH, FUP & NED HAP Reserves 239,837
4.03 Mod Rehab Operating Reserves 140,350
4.04 Security Deposit Accounts 145,804
4,05 Salishan Sound Families - 608 51,366
4.06 Gates Foundation - 615, 6186, 617 457,699
4.07 WA Families Fund - 675, 676, 713 836
4.08 Qutrigger Reserves 3,676
4.09 Salishan 7 Reserves 775,886
4.10 Prairie Oaks Reserves 1,276
4.11 THDG - 048 158,665
4.12 Area 2B Sales Proceeds (Afford Hsg) 3,114,204
4.20 Total - Other Restnctions 3 5,443,809
Agency Liabilities:
4.30 Windstar Loan - 042 276,676
4.40 Tolal - Agency Liabilities $ 276,676
4.45 Development Draw Receipts for Pending Vendor F-Tayments $ -
4.50 Development Advanc.?s/Due Diligence Commr'tme.?ts’ $ 70,000
5. Total Non MTW Cash Resirictions (Lines 4.20+4.40+4.45+4.50) % 5,790,485
Salishan Campus {PY exp plus 2014 budget) 196,174 | § 126,174 | § 70,000
! Total Current Commitments outstanding $ 70,000
Agency Advances that will be reimbursed upon clesing
Bay Terrace 2 Development | $ 1,073,000
RAD Conversion - Renew Tacoma 3 728,000
Total Agency Advances $ 1,801,000







DA

TO:

TE: December 16, 2015

THA Board of Commissioners

FROM:  Sandy Burgess and Todd Craven

RE:

1.

Associate Director and Director of Administration and Asset Management
Administration and Asset Management Department Monthly Board Report
RENTAL ASSISTANCE DEMONSTRATION (RAD) PROJECT

RAD will enable Tacoma Housing Authority (THA) to fix up the entire portfolio. It will allow
the agency to invest $40 million in improvements to all of the units at THA properties, as well
as building systems, community rooms and grounds, and install energy saving measures. RAD
will make THA’s operation of the portfolio more financic 7 sustainable with the more stat
Section 8 rent subsidy. RAD will improve the living environment for THA residents, as well as
improve the neighborhoods where the properties are located.

The sources of funding for the portfolio include a $45 mi  n construction loan from Citi Bank,
converting to a $19 million in permanent loan, $31 millic n tax credit equity from Royal Bank
of Canada (RBC), and $39 million in sponsor financing. THA will lease the seven senior
buildings, Dixon Village and Bergerson Terrace to the tax credit partnership Renew Tacoma
Housing LLLP.

The Renew Tacoma Housing LLLP financing will generate $19 million in proceeds to THA.
These funds will be used to invest $9 million in the existing tax credit portfolio (Salishan,
Hillsides, Bay Terrace) over the next five years, as well as back filling Moving to Work (MTW)
and making improvements to the newly acquired New Look and Outrigger apartments. These
funds can also be used to invest . new de* opments.

: isa ) E . t L ¢ i
Resolution 2015-12-16 (8) thorizes THA to issue the tax exempt bonds for the financing from
Citi Bank and Resolution 2015-12-16 (9) authorizes THA’s Executive Director to execute all
other documents related to the RAD transaction for Renew Tacoma Housing LLLP.

902 South L Street, Suite 2A » Tacoma, Washington 98405-4037
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2. SECTION 32 APPLICATION - SALE OF SINGLE FAMILY HOMES

Housing and Urban Development (HUD) has approved THA’s application to sell the 34 public
housing scattered site single family homes. THA issued a Request for Proposal (RFP) for an
agency to assist THA in selling these homes to low-income families. Homesight was the
successful bidder and will provide financial and homeownership counseling and education to
families, and introduce them to financing opportunities, Real Estate Development (RED) will
oversee the rehabilitation of the homes. The existing tenants will be offered the opportunity to
purchase the homes. If they do not purchase, they will be provided a tenant based Section 8
voucher and be relocated. The re-sale of the homes will be limited for the first five years with
recapture and anti-speculation provisions. THA expects to net approximately $3 million from
the sale of the homes, after the rehabilitation and fees are paid.

Resolution 2015-12-16 (7) authorizes THA’s Executive Director to execute the contract with
Homesight for assistance implementing the sale of the 34 public housing scattered site single
family homes owned by THA.
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DATE:

TO:

FROM

RE:

1.

December 16, 2015

THA Board of Commissioners

: Greg Claycamp

Director of Client Services

Client Services Department Monthly Board Report

Strategic Objective: Housing and Supportive Services

THA will provide high quality housing, rental assistance and supportive services, Its
supportive services will help people succeed as tenants, parents, students, wage earners
and builders of assets who can live without assistance. It will focus this assistance to
meet the greatest need.

Client Services Director Comment

The memorandum outlining our proposed reorganization of the Community Services
Division is attached. The memo was also included in the November BOC packet, but we
were unable to review it at that meeting. We look forward to the Board’s questions and
comments.

The Community Services and Rental Assistance Divisons are both in the process of
hiring new Program Managers. In Community Services, we are recruiting to fill a vacant
position. In Rental Assistance, we are recruiting for a new position. In each case, we
expect to complete the hiring process in December and to be able to introduce our new
Managers to the Board in January.

902 South L Street, Suite 2A @ Tacoma, Washington 98405-4037
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3.2 Client Stories/Program Updates

3.2.1

3.2.2

Education Project

Client Services (CS) is pleased to announce that it will be reopening the
McCarver program in order to refill the program to 50 families. CS
anticipates making applications available on Tuesday December 15",
Applications will be reviewed the week of January 4", and interviews will
take place immediately following. Once families are accepted into the
program and pass all necessary background checks and income
verifications, they will be issued a voucher. They have up to 90 days to
find a unit and sign a lease. CS plans to partner with the Landlord Liaison
Project to assist with the lease up process. CS will also begin the process
of redesigning the program based on the results of the four annual
evaluations CS has to date, and upon research assistance from the Urban
Institute. CS expects to complete the redesign in late spring 2016, and
expand the Special Housing program to additional schools in the fall.

General Services

Senior and Disabled Buildings Update

The senior and disabled buildings were very busy during the month of
November. About 50 Tacoma Housing Authority (THA) seniors
participated in the Lobstershop Thanksgiving dinner. The seniors had a
beautiful time at a beautiful restaurant. In an effort to make sure that
young disabled residents had an opportunity to feast on Thanksgiving,
THA partnered with Mercy Housing to offer a dinner to all THA residents
in the senior and disabled buildings. Around 25 THA residents
participated in this dinner which included various vendors and dancing.
THA community services offered transportation for both events.

In health news, State Health Insurance Benefits Advisors (SHIBA) and
THA partnered to bring education regarding Medicare and open
enrollment to THA buildings. SHIBA informed THA residents that they
would block off a time-slot for advisors to serve THA residents
specifically. Many folks did get information on benefits checks. SHIBA
and THA continue to work together to make next year’s open enrollment
even more successful, possibly to include sign-up sheets for appointments
and transportation for THA residents. November was Diabetes awareness
month and a few residents participated in the Diabetes health party at
Mercy Housing on November 12, 2015. SAFE representatives focused on
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diabetes education and the importance of diet, exercise, and routine

medical check-ups.

Family Seilf-Sufficiency (FSS) Program Success Story

When C. attended the Housing Opportunity Program (HOP) orientation,
and heard about the FSS program, the "opportunity to earn as you learn,"
she knew it would be a good fit for her. She moved into her new home in
December, 2013. Once she got settled, she made arrangements to attend
the FSS orientation in February, 2015. During the intake interview, she
shared the difficulties of being a single parent, being a role model for her
children and the unhealthy influence of peers in her past. As C.
acknowledged her past and explained my role as her caseworker, to offer
support and resources to change her future, she gleared. But when C.
heard that her success is so important to us that it is part of our mission
statement to help her succeed as a parent, neighbor, and living wage

earner, her eyes welled up with tears.

Since enrolling in the program, C. has increased her earned income by 97
percent. At our last appointment, she was delighted to share that she
passed the state board examination to be a Licensed Practical Nurse
(LPN). When her case worker told her she was going to be our next
"success story,” she mentioned that she and her family were featured in

the following news storv.

4. Rental Assistance and Leasing—By: Julie LaRocque, Rental Assistance Division

Housing Choice Voucher utilization is reported at 99.89% for the month of November,
2015. Rental Assistance has begun pulling names from the 2015 Housing Opportunity
I _  (HOP)wait _list: 1issuit _ HOP vouchers.

zlow is a breakdown of the ut__zation of HA'’s special programs and project base

vouchers:
Program Name Units Units Leased
Allocated | and Shoppers
VASH (Veterans Administration Supportive 177 160
Housing)
NED (Non Elderly Disabled) Vouchers 100 91
FUP (Family Unification Program) 50 44
McCarver Program 50 32*
CHAP (College Housing Assistance Program) 25 22

THA CS REPORT 2015-12-16
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Program Name Units Units Leased
Allocated | and Shoppers
CHOP (Child Welfare Housing Opportunity 20 16
Program)
TOTAL 422 365

* There are 33 active McCarver households, as reported in the Community Services
section. One family, not included in this count, has a HOP voucher instead of a
McCarver voucher, and is receiving case management services from a McCarver

caseworker.

Project-Based Properties Al:Jol:::::e d Units Leased
Bay Terrace 20 20
Eliza McCabe Townhomes 10 8
Fleit Meadows 14 12
Guadalupe Vista 40 35
Harborview Manor 125 123
Hillside Gardens 8 8
Hillside Terrace 9 9
Nativity House 50 48
New Look Apts. 42 42
Pacific Courtyards 23 21
Salishan 1-7 340 330
Tyler Square 15 14

TOTAL 696 670
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To: THA Cabinet
THA Board of Commissioners
From: Greg Claycamp
Date: November 13, 2015
Re: Plan to Reorganize Community Services
Intent

We undertake the reorganization of our Community Services Division to accomplish the following;

Create an organizational structure best aligned to achieve the targets and measures identified
in THAs strategic plan.

Implement a supervisory structure that emphasizes close monitoring and improvement in
staff productivity and positive client outcomes.

Increase collaboration within Client Services between Community Services and Rental
Assistance.

Increase collaboration among Client Services, Property Management and Policy, Innovation
and Evaluation (PIE).

Strengthen relationships with external service providers, emphasizing referral and
navigation of clients to these services.

Integrate THA s Education Project with adult employment and self-sufficiency programs, to
create a more comprehensive, two-generation approach to poverty intervention at THA.
Increase the number of THA households served, with more emphasis upon leveraged
partnerships and less upon intensive case management provided directly by CS staff.

Create opportunities for professional growth and advancement within THA.

New Organizational Structure

Histaricallvy THA’s Commnnitv Services have not heen well-inteorated with other departments. or

i ]

programs tended to stand alone. This reorganization structures Con—lmunity Services to be better
integrated in all of these ways, with interdepartmental collaboration as the backbone.

Community Services will now be organized into four Teams. These are:

The Policy, Innovation and Evaluation (PIE) Collaboration Team
The Rental Assistance (RA) Collaboration Team

The Property Management (PM) Collaboration Team

The Employment and Asset (A&E) Building Team

902 South L Street, Suite 2A @ Tacoma, Washington 98405-4037
Phone 253-207-4400 e Fax 253-207-4440 e www.tacomahousing. org
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The PIE Collaboration Team. This is the interface between leadership in Client Services and PIE.
This team has already completed significant work. We began by recognizing that for THA to be
successful in its ambitions, our capacity to research, develop and evaluate programs and initiatives
has to be adequately resourced. We also recognized that program operations and quality
improvement within Community Services could occur with more efficiency and focus if policy and
research responsibilities moved out of CS and concentrated in PIE.

We agreed to move substantial resources and responsibilities for the Education Project from CS to
PIE. CS retains operational responsibility for managing programs, including McCarver Special
Housing and the Children’s Matched Savings Accounts. This includes gathering performance data,
and making routine data-driven adjustments to existing programs. PIE assumes responsibility for
evaluating these programs, undertaking research related to program modeling, and overall
management of the Education Project. Either department may propose new initiatives, with PIE
responsible for determining viability. CS and PIE will work collaboratively to implement new
programs and substantially redesign existing ones. We are developing a Chart of Responsibilities
and collaborative protocols to guide our work.

This division of labor and use of collaborative protocols for the Education Project will be our model
in developing and managing other programs within Community Services. It is also the template for
collaboration by the other new Community Services Teams.

PIE Collaboration Team Director,
Associate Director, Program
Manager

Consult in developing new
programs,

Collaboratively manage
implementation of new
programs and initiatives.
Collect performance data for
current programs.

Revise operations in response
to evaluation.

Support grant applications and
reporting.

PIE
Dep. Executive Director, Program
Manager, Grants and Resource
Manager

Urban Institute, Regional HAs,
Gates Foundation, Greater Tacoma
Community Foundation, CFED,
Tacoma Public Schools. Possible
participation in Collective
Action/Integrated Services Site.

Provide structure and resources for each Department to perform its responsibilities,
Establish a strong collaberative process for developing, implementing and evaluating THA’s programs and

initiatives.

» Develop a comprehensive understanding of the external resources and partnerships available to THA, and
leverage these resources to benefit recipients of THA housing assistance.
+ Develop sustainable, non-MTW funding streams for supportive services provided directly by THA staff or in

leveraged partnerships.

Integrate THA s Education Project within a comprehensive two generation approach to poverty intervention.

Develop and implement more effective strategies to engage HOP recipients.

e Determine best use for THA’S Senior and Disabled properties, and best practices for serving younger and older
disabled populations.

¢ Develop and implement stronger assessment, service planning and data collection instruments, informed by our
commitments to education, two-generation poverty intervention and trauma-informed care.
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The RA Collaboration Team. In February 2016, Community Services and Rental Assistance
became Divisions within a single Client Services Department. By undertaking complementary
reorganizations in both divisions, we will integrate programs and functions within a common,
client-centered and trauma-informed practice.

While the focus in this document is upon Community Services, some changes in the RA Division
are worth noting. RA is currently recruiting a second Program Manager, who will join Rich Price in
managing operations. The new Program Manager’s responsibilities will include collaboration with
Community Services to assess and engage new voucher recipients; identifying current HCV and
PBV holders experiencing earned income and tenancy challenges, with particular emphasis upon
HOP participants; and developing community service provider partnerships to better support our
Special Programs, including the Family Unification Program (FUP). In addition to the Program
Manager, the RA Division will designate at least three L&Os to work collaboratively with
Community Services, including one L&O responsible for Special Programs.

The RA Division Program Manager will work closely with a new Program Supervisor leading
Community Services’ RA Collaboration Team. Working with Human Resources, Client Services
created the new Program Supervisor position to meet at least two goals.

First, we want to create a supervisory position subordinate to a Program Manager, with authority to
evaluate staff performance, direct work with clients, and effectively coordinate a small, focused
team. The current Team Lead designation available under our collective bargaining agreement
prohibits these functions. Within this reorganization, we are essentially trading three new Program
Supervisor positions for three existing Program Specialists (Employment and Sr. & Disabled),
gaining positions with supervisory authority without substantially impacting our collective
bargaining agreement,

Second, we want to create positions for top-performing staff interested in becoming supervisors,
providing more opportunity to advance their careers at THA. There will be an internal-only
recruitment for the Program Supervisors. Advancement opportunities of this kind are not common
at THA. The position title and job description are now available to the entire agency. Depending
upon our experience in Community Services, we may also introduce the position within Rental
Assistance.

As with PIE collaboration, we will develop a Chart of Responsibilities and collaborative protocols
for work shared between Community Services and Rental Assistance. We intend to eventually
collocate a merged team of Case Workers and L&Os, at either Key Bank or New Look. We are
also in active discussion with a group of employment, asset building and other supportive service
providers who are interested in creating an integrated services center for the Hilltop neighborhood.

There is one other feature of note. As the chart below indicates, the McCarver Special Housing
Case Workers will be part of the RA Collaboration Team. Special Housing is a voucher based
program. Qur intent is to end its relative isolation from the rest of Client Services, and to begin
operating our education program in much closer coordination with internal and external asset
building and employment services. Ultimately, we want to maximize our commitments to
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education by locating them within multi-generational poverty intervention. This means supporting
parents to achieve educationally and as wage-earners, to build credit and
build household cultures that promote education and minimize exposure to adverse childhood

experiences,

Rental Assistance Collaboration
Team
Program Supervisor,
Engagement Case Workers,
McCarver Special Housing Case
Workers

Administer Bridge Self-
Sufficiency Assessment to all
new voucher recipients,
Engage households identified
as challenged by Bridge
assessment.

Identify and engage current
voucher holders with
challenges to successful
tenancy and self-sufficiency,
with emphasis upon HOP.
Engage all Client Services
staff in common training re;
Trauma Informed Care and
Adverse Childhood
Experiences (ACES).
Identify and engage partner
agencies and services,
Discuss area needs with
Hilltop residents, landlords,
businesses and provider
community.

Create and collocate an
integrated Community
Services/Rental Assistance
team, with Chart of
Responsibilities and
collaboration protocols.

Rental Assistance
Program Manager,
CS Collaboration L&Os,
Special Programs L&O

Real Estate Development

Asset Management

PIE

TPS, Private Landlords,
CCS/Guadalupe/Vista, DSHS,
Sound Qutreach, United Way, Area
Employers including Medical
Services, Workforce and other
potential partners in an integrated
services site. Neighborhood
coalitions/stakeholders.

communities.

Increase service partnerships supporting special programs, including CHOP, FUP, NED and Special Housing,.
Improve program-specific outcomes for special programs participants.
Increase eamed income and assets for work-able households participating in HOP.
Expand McCarver Special Housing program.

Reduce negative mobility among voucher participants.
Determine health, employment and education metrics for THA voucher recipients and broader Hilltop and Eastside

s Establish integrated services/collective action partnerships to address selected metrics.
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The Property Management Collaboration Team. This reorganization greatly increases the
number of Community Services staff dedicated to working with Property Management to support

tenants at THA’s properties.

Previously, we had one Housing Specialist working in the Senior and Disabled properties. We also
drew upon general case management to respond to Case Staffing and Hardship referrals.

We will now dedicate 3-4 FTEs, and expand our presence to include THA’s family properties. This
shift is consistent with the supportive service fees that will be generated by RAD, but is not an
overall increase in Division spending. We will reduce MTW spending commensurately, and work
with PIE to procure grant funding for any net increases in staff or THA-funded services.

The creation of the PM Collaboration team coincides with reorganization underway in the Property
Management Department. We intend our effort to be complimentary. THA will have a much
stronger day-to-day presence in our properties. We intend this presence to improve the quality of
life for our tenants in the ways specified below.

Just as we are integrating McCarver Special Housing with the RA Team, the CSA Program
Specialist will join the PM Collaboration. The CSA is Salishan based, working with both THA

tenants and non-THA homeowners.

Property Management
Collaboration Team
Program Supervisor,

Services Coordination Specialists,

CSA Program Specialist

Administer Bridge Self-
Sufficiency Assessment to all
new voucher recipients.
Engage households identified
as challenged.

Engage CS and PM staff in
commen training re; Trauma
informed care and Adverse
Childhood Experiences
(ACES).

Identify and engage partner
agencies and services.

Create and collocate an
integrated Community
Services/Property Management
team, with Chart of
Responsibilities and
collaboration protocols.
Discuss property needs with
tenants, including safety,
quality of life and desired
activities/services.

Engage families in the CSA,
FSS and other programs that
support exit from multi-
generational poverty.
Maximize onsite hours at THA
properties.

Property Management
Senior Property Manager,
Property Managers, Maintenance

Asset Management

PIE

Mercy Housing, DSHS/HCS,
ADRC, Health Providers, Adult
Education Providers, Behavioral

Health and Chemical Dependency
Providers, TPS, TPD
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Determine best use for THA’s Senior and Disabled Properties.

Determine long-term strategy to create desirable housing for an aging population.

Reduce frequency of evictions due to tenancy and self-sufficiency challenges.

Reduce unit turn costs related to tenant damage.

Determine health, employment and education metrics for populations served by our properties.

Increase the frequency and diversity of health, education and recreation services provided at our properties.
Improve site safety.

Increase participation in the Salishan CSA.

Increase earned income and assets for work-able adults.

Employment and Asset (A&E) Building Team. The core of this team will be our Family Self-
Sufficiency (FSS) program. The current Employment Specialist position will be eliminated, and
replaced with a Program Supervisor.

We anticipate the new emphasis upon leveraging external partner services to be very evident on the
A&E team. Working with PIE, we will inventory and rate the employment and asset-building
providers and resources available in Pierce County. We will attempt to form direct referral and
joint funding relationships with the strongest partners.

These partnerships may form the basis for participation in an integrated services center. The concept
is popular in Tacoma, and has been discussed for some time. There are at least four factors that
make it more likely to be realized now.,

¢ There is general buy-in to the idea that such a site should be two-generational in approach,
emphasizing early childhood development and education as well as aduit education and
employment.

¢ United Way has obtained funding to pilot a site.

¢ There is a pressing need for community development in the Hilltop to preserve its diversity
and improve self-sufficiency for current residents as gentrification looms.

e THA has obtained properties that could house the center.

Participation in a coordinated services center remains potential. Closer to actual, we are finalizing
agreement with Sound Outreach to co-fund a Benefits Connections Specialist who would be
employed by Sound Outreach but imbed with our A&E team to serve THA clients. The position
will connect eligible households to food assistance, health benefits, financial literacy courses,
micro-lending and bank access.

The A&E team will also be responsible for asset and credit building initiatives undertaken by THA,
including a new rent reporting program that will allow tenants to improve credit scores through
reporting on-time rent payments.
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The A&E team will work with the RA and PM Collaboration teams.

Employment and Asset Building
Team
Program Supervisor,
FSS Case Workers

Proposed: Imbedded Benefits
Specialist from Sound Qutreach

Identity and engage partner
agencies and services,

Working with the RA and PM
teams, engage work-ready
adults in service plans to
increase earned income, build
assets and improve financial
literacy.

Assist families in building
household cultures that support
education.

Develop agreements and tools
to collect and share outcome
data with partner agencies.

Redesign FSS pay points to
reward family investments in
children’s education, including
the CSA

RA Collaboration Team

PM Collaboration Team

PIE

Sound Outreach, Workforce,
Tacoma Community House,
Goodwill, Other Employment
Service Providers, Bates, TCC,
Other Vocational and Post-
Secondary Educators.

participants.

Engage parents of CSA children in FSS.
Determine and meet metrics for rent reporting and other credit-building programs.

Increase earned income among work-ready clients, particularly HOP recipients.

Increase the number of THA households participating in employment and asset building.

Evaluate THA and partner performance based upon common outcome metrics and provider costs.

Expand participation in the CSA to maximum capacity, meeting short and mid-term outcome expectations for

Implementation

Staffing. This reorganization maintains Community Services® current staff complement. As noted
above, the Program Supervisors leading the RA, PM and A&E teams will be promoted internally.
While the Program Supervisors will be exempt, they will replace three exempt Program Specialists.
The reorg does not substantially impact our current collective bargaining agreement.
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The single addition to staff will be an imbedded Benefits Specialist supervised by Sound Qutreach
but partially funded by THA. This position is an experiment. We will assess its benefit to our
customers at the end of one year, in terms of numbers served, monetized value of the benefits
customers acquire, and overall value in helping to engage challenged households.

Budget. The reorg actually represents a decrease in salaries and benefits associated directly with
the Community Services Division. This occurs in part because we are eliminating one Program
Manager Position in favor of Program Supervisors, while eliminating three Program Specialists in a
similar pay range. With the CSA launched, we are also replacing a Project Manager with a CSA
Program Specialist at a lower pay range.

However, we are mindful that some, primarily grant-funded salaries and benefits are shifting from
CS to PIE. Our intent is to fund any net increase in salary costs associated with the reorg to grant
sources. We will reduce MTW funding by the amount generated through RAD fees. We project
this will reduce reliance upon MTW funding by about $300,000.

Client Services will collaborate with PIE to secure alternative funding for new initiatives or staffing.

Processes. To implement the reorg and evaluate its efficacy, we will introduce or revise a number
of processes. These include:

¢ The Bridge Self-Sufficiency Assessment. A self-sufficiency matrix assesses an individual
or household on a number of indices, including financial, behavioral, affective and
vocational stability. These tools produce single index and aggregate assessment scores,
generally on a 1-5 scale with | indicating crisis and 5 full self-sufficiency. The Bridge was
developed and by the Crittenton Women’s Union and is used fairly widely. Two of our staff
visited Crittenton in Boston earlier this year, and we are introducing a version of the Bridge
now. We will use the tool with all new recipients of vouchers or public housing, and use its
ratings to inform service goals and strategies.

o Revised Intake, Service Plan and Service Notes. Using the Bridge as a foundation, trauma
informed care and motivational interviewing as tools to frame client participation, and
concrete metrics to state goals and outcomes, we are revising the entire suite of documents
that track our work with clients. Using THA’s new OpenDoor database, we will be able to
identify challenges and client goals at assessment, populate these items to a service plan, and
ensure that the items are addressed in subsequent service contacts. For multiple person
households, we will be able to individualize goals within a household service plan, including
educational goals for children even if the child is not directly enrolled in one of THA’s
Education Programs,

¢ OpenDoor Database. Community Services will be among the first adopters of THA’s new
database. We are testing the system now, and believe that it will not only provide the
capacity to create the documents described above, but to evaluate individual and program
performance at a much more sophisticated level than our current databases allow.
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Performance Metrics, Our main metrics will be specified as targets and measures in THA s

Strategic Plan, now in draft form. Beyond these metrics, we intend to determine a base unit
cost for one hour of direct service provided by Community Services, and use that unit to
determine the cost-benefit ratio for client outcomes. We will also use this information to
evaluate staff performance and identify best practices.

Charts of Responsibility and Collaborative Process Agreements. Each team within CS will

develop these tools for collaboration with internal and some external partners. Our intent is
to develop MOUs and operating procedures to define each collaboration.

Orientation and Training Standards. Community Services is developing a set of minimum
expectations for general subject matter knowledge by our staff. For staff who do not possess
this knowledge at hire, we will procure standard training to be completed within the
probationary period.

THA pays relatively well in the social services sector, and should be able to attract highly
qualified employees with expertise in physical and behavioral health; chemical dependency;
domestic violence; aging and disability. We began listing these and other preferred
qualifications in new recruitments this year, with good success. We will continue to recruit
candidates with advanced education degrees and subject matter expertise helpful to our
agency. Next year, we will also begin using variable pay to award current employees who
complete training to become SMEs in desired areas. This becomes another route for
employees who wish to advance their careers at THA.

Evaluation

We expect to complete promotions and new team assignments by the end of 2015. In the first six
months of 2016 we will develop and implement the revised Intake, Service Plan and Notes;
Orientation and Training Schedule; and Performance Metrics for programs and staff. At the same
time, we will work with PIE to structure an overall evaluation of the reorganization. In January
2017, we will conduct that overall evaluation.
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The average unit turn time for the month of November was 89 days for 15 units turned by
Tacoma Housing Authority (THA) staff and contractors. Below is a list of units that
exceeded THA’s 20-day expectation. These units will be categorized as Routine and
Extraordinary turns. Routine means units that receive normal wear and tear that can be
repaired in 5-20 days. Extraordinary means that the units have heavy damage as a result of
the tenancy including meth that can’t be repaired within 20 days.

Routine THA maintenance Turns:

911 N K St #205 (41) days- Unit was in downtime for 15 days due to staff
availability to turn the unit. Maintenance work once started was completed in 10
days. 16 days were attributed to leasing efforts, Unit was refused by 2 applicants
before being accepted.

1202 S M St # 206 (42) days- Unit was in downtime for 8 days due to staff
availability to turn the unit. Maintenance work once started was completed in 12
days. 20 days were attributed to leasing efforts. Original applicant did not have
move in funds.

2302 6th Ave # 214 (47) days- Unit was in downtime for 14 days due to staff
availability to turn the unit. Maintenance work was completed in 8 days. 24 days
were attributed to leasing efforts. Unit was being held for transferring tenant.

Salishan 7- 4838 Court Q (55) days- Unit was in downtime for 3 days.
Maintenance work was completed in 15 days. 37 days were attributed to leasing
efforts. Applicant was attempting to gain the necessary move in funds. Applicant
was working with DSHS and the award approval took 2 weeks.

Routine Contractor Turns:

Salishan 1- 3902 Sal Blvd (67) days- Delay in procurement of contractors. Once
awarded work was completed in 35 days. 9 days were attributed to leasing efforts.

Salishan 2- 4313 East QQ St (54) days- Delay in procurement of contractors. Once
awarded work was completed in 38 days. 8 days were attributed to leasing efforts.

Salishan 2- 1714 East 43rd (60) days- Unit was in downtime for 31 days awaiting
supplies to perform our sanitation program. Once supplies were received work was
completed in 22 days. 7 days were attributed to leasing efforts.

Salishan 3- 4343 East R St (80) days- Delay in procurement of contractors. Once
awarded work was completed in 46 days. Unit suffered heavy damage from last
tenancy. Unit was held for transferring tenant. 4 tenants were offered this unit
before being accepted.

THA PROPERTY MANAGEMENT REPORT 2015-12-16 Page 2
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Salishan 6- 2015 East 44th (67) days- Unit was in downtime for 4 days. Delay in
procurement of contractors. Once awarded work was completed in 48 days. 2 week
delay in flooring material attributed to the turn.

Salishan 6- 2028 East 43rd (50) days- Unit was in downtime for 33 days awaiting
supplies to perform our sanitation program. Once supplies were received work was
completed in 17 days.

Extraordinary Contractor Turns:

401 North G St #100 (203) days- Meth unit
401 North G St # 309 (199) days- Meth unit

Hillside Terrace 2- 2324 South G St #193 (109) days- As a result of ground water
intrusion unit underwent mold remediation. Unit was turned once remediation was
completed. This is a non-subsidized unit and during the marketing efforts, more
mold was discovered and further remediation efforts were needed. Markeling
efforts took 45 days to find a qualified applicant.

Hillside Terrace 1500- 1512 court F #192 (178) days- Occupying tenant was
transferred as a result of mold in the unit. 2 different sources were responsible for
the cause. As a result of the remediation, the unit underwent extensive repairs. Full
cabinet package was required that added 6 weeks to the turn due to them being a
special order.

Salishan 2- 4207 Sal Blvd (94) days- Unit was in downtime for 8 days due to a
delay in receiving new supply of meth testing kits. During testing the unit was
reported to have pest infestation. Pest remediation plan attributed to 15 days. There
was also a delay in procurement of contractors. Once awarded work was
completed in 48 days. Unit suffered heavy damage from last tenancy.

Proposed changes for improvement in unit turn times:

Downtime- Start the unit turn process within 1 day of vacancy. Reduce downtime
to 1 day.

Repair make ready
v" Identify appropriate staffing levels needed to complete maintenance work

during the move out inspection.

v" Procure contractors that will respond to request for service if needed that have
the appropriate staff to assign multiple units

v" Increase inspections to deter heavy damage at move out

THA PROPERTY MANAGEMENT REPORT 2015-12-16 Page 3
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v" Unit work every working day. Unit is the sole priority by assigned staff
v" Use of charts to chart projected progress

e Leasing
v" Prescreen to identify ready applicants.

v Site based leasing. Concentrated efforts on units. Each property” staff will be
responsible for the leasing efforts to fill their units.

Proposed

Downtime | Repair Make ready | Vacant Total days
1 17 2 20

Property Management will be attempting to have all vacant units turned by 12/31/2015 that
are routine unit turns. The target to track new unit turn procedures will be in the month of
January. The results of our proposed changes will be reported in February’s board report.

Hnt Rate Trend- 512 nnits tested since Tnlv 20172,

LEAN
or

2012- 55 units tested, 28 hot 51% Hot Rate
2013-210 units tested, 100 hot 48% Hot Rale
2014- 138 units tested, 19 hot 14% Hot Rate
2015~ 127 units tested, 8 hot 6% Hot Rate

As of December 1, 2015, 157 of the 575 units that have been tested for contamination
have tested positive for methamphetamine, As of December 1, 2015, the 2015 current
YTD hot rate is 6% and the overall hot rate from 2012 is 27%.
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The open work that are greater than 25 days increased from 117 in October to 147 in
November. This is due to the start of the stanitzatioin program for unit turns. It is taking
maintenance staff longer to clean a typical unit turn to the recommended sanitize standards
Property Management (PM) will continue to work on bringing down these numbers as part
of its improved processes mentioned below.

PM continues to bring down the number of outstanding work orders as well as trying to
improve customer service. Processes that PM is trying to improve are as follows:

e  Make every attempt to address routine work orders within 5 days. When this is not
possible, contact the tenants and give an alternate date that they can expect service.

¢  Improve communication with the tenants when service will be delayed and/or when
procurement is needed to service the request.

e  Close out the work orders within 48 hours of completion.

THA PROPERTY MANAGEMENT REPORT 2015-12-16 Page 6






DATE:

TO:

FROM

1.

December 16, 2015

THA Board of Commissioners

Kathy McCormick
Director of Real Estate Development

Real Estate Development Department Monthly Board Report

SALISHAN/HOPE VI

1.1

Phase IT Construction

1.1.1

1.1.2

1.1.3

Area 2A, Community Core Development

The Board approved the general Master Plan Concept at its June, 2012
meeting. Staff is reviewing the Master Plan Concept and may suggest some
revisions based on current community needs and opportunities and propose
an alternative plan for the Salishan Core. Potential uses of the site will be
coordinated with Metro Parks and the city to ensure complementary
community uses for the Eastside Community Center and Salishan. Final
recommendations will be delayed until planning for the Community Center
is complete.

Staff met with representatives of United Grocers to discuss the possibility of
a grocery store that would be located at the core. They were interested and
suggested a market study be completed. Staff plan to issue a Request for
Proposal for a market study that would identify potential grocery and related
retail uses for the core.

Area 3 Lot Sales

D | s s -t _ sed ‘
interest. To date, 26 low-income households have been approved to purchase
homes at Salishan. In 2014, DR Horton closed on 86 homes; 14 were to
income-eligible homebuyers. During the third quarter 2015, DR Horton
closed on 26 homes, 7 of which were sold to low-income buyers.

Area 2B
DR Horton has commenced with construction activities for area 2B; a sales
report from them will be after the fourth quarter has concluded.

902 South L Street, Suite 2A e Tacoma, Washington 98405-4037
Phone 253-207-4433 » Fax 253-207-4465
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1.14

1.1.5

Area 2B Property Sale to Metro Parks

The disposition application for Housing and Urban Development (HUD)
approval has been submitted. HUD approval is required prior to selling the
two lots and 16 acres to Metro Parks. HUD has requested that an updated
appraisal be completed for the two lots. The appraisal is scheduled to be
completed in early 2016.

Arlington Road

Staff is preparing a recommendation to terminate the agreement to sell
Arlington Road. Coldwell Banker Richard Ellis (CBRE) has advised that
another buyer may be interested in purchasing this property. Any new sale
and the termination of the current sales contract recommendation will be
vetted through the Asset Management Committee and brought to the board at
a later date.

2. NEW DEVELOPMENT

2.1

Bay Terrace — Phase I

The current development budget for this project is projected to be $22.5 Million,
which will provide 74 units in a mix of one, two and three bedrooms. This will also

include community spaces that are complementary to Phase L

2.1.1 Financing

HOME Funds. On January 21, 2015, staff received official notification of the
award of $1 million in HOME funds from the Tacoma Community
Redevelopment Authority. These will be lent to the project with a 2%
interest rate and a 50-year term.

The Royal Bank of Canada (RBC) was selected as the investor for Bay
Terrace Phase II. As proposed, their equity investment will generate
$16,848,708 in tax credit equity or $1.12 per tax credit, with 1.48% paid at
the execution of the Partnership Agreement and 98.52% paid at the
Certificate of Occupancy.

JP Morgan Chase Bank N.A. was selected as the construction and permanent
lender for Bay Terrace Phase IL

Staff has begun the financial due-diligence process with both Chase and
RBC. Financial closing is anticipated in late February 2016.
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2.1.2

2.13

Design

GGLO Architects completed the construction documents on November 27,
2015. Absher Construction prepared a revised cost estimate based on the
September 11, 2015, drawings and specifications. The estimate 1is
approximately $1 million above the schematic design estimate Absher
provided in July 2015. The escalation is due largely to the current volatility
in the regional construction environment. Staff is continuing to work with the
design and construction team to mitigate higher costs.

On August 17, 2015, Absher Construction Company issued Request for
Proposals for Design/Build services to include HVAC, electrical, plumbing
and fire sprinkler systems. GGLO provided performance specifications for
this bid process. Competitive bids were received on September 3, 2015. Staff
has prepared Resolution No. 2015-9-23 (5) requesting authorization to
amend Absher’s Pre-Construction Services Agreement to include $169, 595
for HVAC, plumbing, electrical and fire sprinkler design services only.

Construction

On December 1, 2015, Absher Construction Company issued an invitation
for Phase II bids. The bid documents are posted and can be viewed at the
following locations:

- Absher’s builders Exchange Website, www.bxwa.com

- ARC Document Solutions

- Platinum Group, Shelton, WA

- William Factory Small Business Incubator, Tacoma, WA
- M.B. Hughes Logistic Building, Tacoma, WA

An informational project walk-through was held December 8, 2015, at 3:00
pm. Sealed bids will be accepted no later than 2:00 pm on December 22,
2015, at Absher Construction Co. main office located at 1001 Shaw Rd SE,
Puyallup, WA 98372.

In preparation for entering into a construction contract between Tacoma
Housing Authority (THA) and Absher Construction, staff is presenting a
resolution to obtain authorization for the HA Executive Director to enter into
negotiations with Absher for a not-to-exceed amount of $18,210,330
including a 7% owners contingency and applicable sales tax.
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2.1.4 Community Meetings

Staff will organize an additional community meeting over the next couple of
months to display the design concept and programming for Phase II. Kenji
Stoll and Chris Jordan have successfully completed the community
engagement with Bay Terrace families. They have presented an initial
concept and are still preparing a cost estimate. The celebration of the resident
artwork has been delayed until further notice. When it is scheduled board
members will receive invitations to this event with adequate prior notice.

BERGERSON TERRACE

The 15 units requiring repairs have been completed. The remaining 21 units will be
upgraded as part of the Rental Assistance Demonstration (RAD) conversion for the

Property.
4. OTHER PROJECTS

4.1  Prairie Qaks: LASA Supportive Housing Project

THA issued a Notice to Proceed effective June 9, 2014, to Pavilion Construction and
received Certificate of Occupancy on June 8, 2015. All work has been completed on

time and under budget.

4,1.1 Property Management & Lease-up

THA contracted with REIS property management company to provide
property management services for Prairie Qaks. As of December 3, 2015,
Prairie Oaks has 11 of 15 units leased with additional applications into Pierce
County Housing Authority. LASA is working with Access Point 4 Housing
on referrals and lease-up. This project has been transferred to THA Asset

Management.

4.2  Construction Management Services for the City of Tacoma

The contract with the City is in effect. Staff continue to make site visits and

complete reports for the projects.

4.3  THA 902 Administration Building Tenant Improvement Project

The project is complete with the final close out items and THA staff is working on

placing furniture and pictures.
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4.4

4.5

4.7

Market Rate Scattered Sites

Renovations are completed at the two Alaska Street sites and are underway at the
two Sherman Street properties. The sale of 8207 S. Alaska has closed, however the
buyer for 8201 S. Alaska retracted their offer due to financial hardship. It was
relisted and another offer was accepted shortly thereafter. It should close just after
the first of the year.

1829 and 1837 Traften are nearing substantial completion and will be listed for
approximately $225,000 by the end of the year.

1118 S. Sheridan has been listed as well and has had considerable interest but no
offers to date.

2336 N. Shirley is now vacant and a scope of work is being developed. Early
estimates propose minimal work with a list price of $280,000.

Construction at 1215 and 1219 Trafton continues with paint plumbing and electrical
completed to date. There may be some delays due to exterior siding concerns.

Consulting and Community Engagement

THA staff continues to consult with Trinity Presbyterian Church, Life Changing
Ministries and the Salvation Army on development options. This group is
concemed about the proposal to turn The Wedge into a historic district.

RED Put-Backs

#27 Bergerson — Contract awarded August 12, 2015, for unit damaged by fire. Unit
will be put-back using RAD standards and will allow THA to assess new heating
and plumbing components for the RAD conversion. Abatement and flooring issues
have delayed the project and completion is planned for mid-December.

Units #100 & #309 at North G and Unit #120 at 6" Avenue — Work began
September 16, 2015, for three meth remediated units. Scope and specifications for
this project include upgraded RAD components and standards. Work is completed
and satisfactory as of November 25, 2015.

4858 Court Q — Contract awarded October 21, 2015, for water unit damaged unit.
Scope includes new flooring, cabinets, appliances and drywall replacement.
Completion is expected early December 2015.

4490 and 4492 East Q — Contract awarded November 18, 2015, for water damaged
and meth remediated units. Completion is expected mid December for Unit 4492
and end of December for Unit 4490.
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5. DEVELOPMENT PIPELINE PROJECTS

51

5.2

5.3

Intergenerational Housing at Hillsdale Heights

The Many Lights Foundation (MLF) continues work on this project and was
approved for a predevelopment loan with IMPACT capital. THA staff
assisted with the predevelopment budget for this project and will continue
the discussions with MLF about a mutually beneficial partnership.

Hilltop Lofts

THA and the City extended the timeline by two years for THA to develop
the Hilltop Loft project. Council approved the extension request at its
November 3 meeting.

Acquisition

THA executed a Purchase and Sale agreement for the Outrigger Apartments
at 6102 6™ Avenue, Tacoma on June 8, 2015. THA closed the transaction
and acquired the Outrigger Apartments on October 8, 2015. Staff will
include approximately $500,000 in capital improvements for this project as
part of the 2016 budget. Heritage Bank provided the loan to acquire
Outrigger. The appraisal valued the property at $3.1 million. It was sold to
THA for $2.9 million. Initially Heritage Bank indicated the cost for capital
improvements could be included in the initial loan; however, Heritage was
unable to include these costs in the loan and still meet the 85% Loan to
Value that their underwriting department required. Rather than place another
loan on the property for the capital improvements, THA staff will
recommend that these costs be covered from reserves. The improvements
are needed to achieve the market rate rents that are possible for this property.
It is important to note that even with the improved rents; the rates will
continue to be affordable to households earning 60% or less of the Area
Median Income.

An agreement has been executed with Windermere Property Management
Services. This is the same company that provided management for the
property under the previous owner. Maintaining the existing property
management company has allowed for a smooth transition from the previous
owner to THA.

THA RED REPORT 2015-12-16 Page 6



December 2015 Board of Commissioners Meeting
REAL ESTATE DEVELOPMENT DEPARTMENT MONTHLY REPORT

Page 7

THA entered into a Managing Member Interest Purchase and Sale Agreement on
May 8, 2015, to acquire the managing member interest in MLK New Look LLC.
The closing and transfer of the Managing Member Interest in MLK New Look, LLC
to THDG occurred on September 29, 2015. This included paying off the WCRA
loan and replacing it with a loan from THA. The new loan is for $1.2M. It carries a
30-year amortization and a 7.75% interest rate, which was the same as the WCRA
loan. At this time, staff is preparing to complete the initial capital improvement
items needed for this property to maintain building integrity and address any safety
concerns. A more complete capital improvement plan will be devised through 2016.
This pl: willbeacco | edtoanew financing schi :thatc: be , 1tinto place
after the tax credit investors exit the partnership.

PHAS INDICATOR FOR MODERNIZATION ACTIVITIES

The fol
expend

lowing are the schedules as of November 30, 2015, for THA’s obligation and
iture of the public housing capital funds it receives from HUD.

EFP 81,721,353 8/3/11 $1,721,353 100% 8/2/13 $1,721,353 100% 812115
CFCF $1,849,510 8/3/11 $1,849,510 100% 8/2/13 $1,849,510 100% 812115
é(::f 51,593,197 3/12/12 51,593,197 100% 34 $552,481 13% 31116
é(l):llf 51,319,864 9/9/13 51,319,864 100% 9/8/15 50 0% 987
2013

CFP 51,015,495 9/9/13 $1,015,495 100% 9/18/15 31,015,495 100% 9/8/17
(ZR)

2014

CFP $1,590,067 5/13/14 $1,590,007 100% /12116 50 0% 5/12/18
2014

CFP 5277032 5/13/14 $277,032 100% 5/12116 30 0% 512718
(I*R)

2014

CFP $873,158 5/13/14 $873,158 100% 51216 $403,428 46% 5/12/18
(2¥R)

(2:?:15 $1,846,052 4/13/15 $1,846,052 10% 412117 b)) 0% AN2N1G
2015

CFpP 5813451 4-13-15 $913,451 W% 4-12-17 50 0% 4-12-19
(2" R) .

TOTAL 12,899,179 12,899,179 I $5,542,268268.75
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RESOLUTION 2015-16-(1)

DATE: December 16, 2015

TO: Board of Commissioners

FROM: Michael Mirra, Executive Director

RE: Approval of Tenant Account Receivable Write-offs

This resolution would write off some bad debts in the amount of $37,443.13. Tacoma Housing
Authority (THA) has established a process of periodically writing off tenant accounts receivable
bad debt. THA incurs this bad debt when a program participant leaves the public housing or
Housing Choice Voucher program owing a balance. The debt may arise from excessive damage
to a unit, unpaid rent, or tenant fraud/unreported income. There are also instances where a
property owner is overpaid rental assistance payments and the owner has not repaid THA for this
amount.

Until THA writes off tenant accounts receivable balances as a bad debt, these balances stay on
the active tenant ledger in THA’s accounting system and General Ledger (GL). The receivable
balance also remains as part of THA’s tenant receivables that is reported to HUD in THA’s year-
end financials. Once THA writes off the debt, THA can remove the debt from its receivable balance
and assign it to the collection agency for collection purposes. THA receives 50% of any proceeds
the collection agency recovers.

THA has notified each individual of his or her debt included in this write off. THA mailed two
notices to the last known address of the individual. These notices provide the opportunity for the
individual to pay the debt or enter into a repayment agreement with THA. Sending a tenant to
collections is the last resort for THA to collect the tenant debt.

Please note that THA will not send some accounts included in this resolution to collections because the
tenants have passed away or declared bankruptcy, or because the balances are under $30.

Approve Resolution 2015-12-16 (1) authorizing THA to write off tenant accounts totaling
$37,443.13.
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RESOLUTION 2015-12-16 (1)
(Approval of Tenant Account Receivable Write-offs)

WHEREAS, Tacoma Housing Authority (THA) provided housing services to Public Housing
and Housing Choice Voucher participants who discontinued housing assistance with debt owing
to THA, and

WHEREAS, Tacoma Housing Authority (THA) provided housing assistance payments to
property owners in excess to the amount the owner is entitled to receive and the owner has not
1 aid this amow o THA, ar

WHEREAS, Each individual included in this tenant account write off has been notified of their
debt and given the opportunity to pay prior to this resolution, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the City Of Tacoma,
Washington, that:

Authorizes THA staff to “write off™ the following accounts and send these debts to an external
collection agency to pursue collection action:

Collection Status M-O Project # Client # Balance

W-0 Collect N G Str

00000257 $1,973.55

00013566 $286.24

Subtotal $2,259.79
6th Ave

00000230 105.77

00007279 1013.72

00008547 $223.76

Subtotal $1 25

Bergerson Terrace

00000995 $207.42
00125530 $2,045.13
00146194 $988.20

Subtotal $3,240.75
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Collection Status M-O Project # Client # Balance

W-0 Collect Scattered Sites 00003255 $380.83
00143899 $155.46
Subtota! $536.09

Dixon Village
00113331 $583.27

9 SF Homes
XX001447 $612.00

Salishan VI
XX001004 $5,113.14
XX001110 $1,289.65
XX001406 $6,070.46
Subtotal $12,473.25

S M Str (EB Wilson)
00007042 $1,271.76
00146660 $267.38
Subtotal $1,539.14
S Fawcett

00145083 $48.45

S Wright Str
00138014 $90.00

S Lawrence Str (Ludwig)
00111915 76.57
00007323 $10,802.76
Subtolat $10,879.33
North K St

00127439 $468.38
Section 8 00001113 $63.00
713683 $1,484.00
718270 $492.00
Subtotal $2,039.00
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Collection Status M-O Project # Client # Balance

WO No collect
6th Ave

00120313 $296.46
00136130 $14.41
00140043 $224.79
Subtotal $535.66

Salishan VII
XX001056 $7.00

North K Street
00137799 10.17
00136242 $290.84
Subtotal $301.01
S M Str (EB Wilson)

00118921 $105.00
00141006 $255.95
Subtotal $360.95

S Fawcett
00121686 $125.81
Grand Total Write offs $37,443.13

Approved: December 16, 2015
Stanley Rumbaugh, Chair
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RESOLUTION 2015-12-16 (2)
Date:  December 16, 2015
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Fiscal Year 2016 Agency Budget

This resolution would adopt an initial budget for THA for 2016.

By this resolution, the Board would adopt an initial budget for Tacoma Housing Authority
(THA) for 2016. Each year THA budgets for the upcoming fiscal year. The annual budget
reflects an estimate of the expected revenues and expenditures for each of its departments and
major programs. The budget denotes strategic choices. It shows individual department expenses.
For management purposes, each department director will manage and control their department
budget in accordance with Federal, State and Local regulations.

The Board has approved a different budget process this year. This resolution will approve an
initial 2016 budget using and extending the budget that the Board approved in Mid-Year 2015.
During the first half of 2016, the staff will present for the Board's approval a full budget for
2016. We do this to await clarification of the following budget uncertainties:

o Congress
To date, Congress has not yet passed a 2016 budget. We do know enough from its
t ‘get lib ionstc that =~ lIr ive € cloffundi
2016 as we received in 2015. This makes it safe to adopt essential a repeat of the
2015 budget.

° RAD

RAD wi affect THA’s budget in important ways that we need more time to
clarify. Most notably, our portfolio will be moving to its own tax credit
partnership budget. The internal costs to the Agency for completing this
conversion are still unfolding.
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. Community Services
We also need to clarify how to structure Community Services to best benefit the
RAD conversion, as well as THA’s Rental Assistance clientele.

It is important to note that at the end of 2015 the agency remains in good financial shape. We
originally anticipated that the RAD closing would bring an in:  : of cash into the agency when it
occurred. After the terms of the deal clarify we now know tha e cash will come in over time.

This interim budget provides sufficient budget authority for all income and expense line items
until the full budget process occurs.

I recommend that the Board adopt Resolution 2015-12-16 (2) to formally approve THA’s Fiscal
Year 2016 Annual Budget.
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RESOLUTION 2015-12-16(2)
(Fiscal Year 2016 Agency Budget)

WHEREAS, The Housing Authority of the City of Tacoma (“Authority”) intends to incur expenses and
other cash outflows for Fiscal Year 2016, and

WHEREAS, The U.S. Department of Housing and Urban Development (HUD) requires the Authority’s
Board to approve its annual Site-based budgets, and

WHEREAS, Authority staff is presenting to the Board of Commissioners of the Housing Authority of
the City of Tacoma the Mid-Year 2015 approved agency wide budget as the budget for 2016. It is
understood that a full budget process will occur the first half of 2016, and presented to the Board for
approval at such time it is completed.

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington that:

The Board of Commissioners of the Housing Authority of the City of Tacoma adopts the attached FY
2016 agency-wide budget. The Housing and Urban Development (HUD) required site-based budgets are
also approved and are a subset of the overall agency wide budget.  he Board of Commissioners hereby
authorizes THA’s Executive Director to implement and execute said budget. Expenses and other cash
outllows are presented as [ollows:

Expenses
Executive $ 799,649
Human Resources 733,332
Finance 1,118,771
Administration 2,186,738
Client & Landlord Services Overhead 318,990
Rental Assistance 34,401,893
Community Services 2,012,599
Development 1,9
Policy, Innovation & /aluation 596,028
alE 2 ag ot I 072,121
Property Management 5,446,334
Subtotal 50,671,017
Additional Cash Outflows
Capital Expenditures 10,939,100
Debt Service 195,240
Subtotal 11,134,340
TOTAL APPROVED BUDGET 561,805,357

Approved: December 16, 2015

Stanley Rumbaugh, Chair
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Aftachment A

FY 2018 Tacoma Housing Authority Budget - Initial

Apency Total by Departmental Areas

12407115

Clent &
Human Landlord Rl Community Palicy & REM Progerty
Erecuthve Resourtes Finance  Admiclstration Services 0°hd  Asslstance Services Davelopinet [ibosatlon O~erbead Budgers Agency Toral
INCOME
3 Revenue - Dweling rent $0 %0 $0 $0 50 $0 ey $o 30 $0| $2537.785| $2.537.765
2 Tenant Revenue - Oirer 0 $0 $0 50 $0 $0 $0 30 $0 $0|  $231.8%0 $231,850
3 HUDgrant- Section § HAP teimbuserment 50 $0 $0 30 $0 | $36.612.866 50 50 $0 50 50 | $36.512.866
4 HUD grant - Soction 8 Admin fes eamed 30 30 50 30 $0| $2799.425 5 30 80 $0 $0| 82700435
5 HUD grank - Public Housing subsidy 50 30 50 30 39 50 50 50 50 $0| 32987.210| $2.187.210
6 HUD grand - Commirity Services Eh) 80 50 80 30 80| 8353493 0 s o 30| $353483
7 _HUD gran! - Capital Fund Operating Revere] $c $0 $0 $696.000 30 $C $0 $507,824 $C $0 $0| $1.200,824
8 _Maragement Fee Income $13,535 $67.405 | $543890 |  $625.601 71811 $134,301 382045 ) sc| $ss2508 $0| $3.121.085
9 Qiher Government granls 5 30 30 $0 90 $0| s2d0108 $160,00¢ 30 30 $0 $409,108
10 _Investment incoma 50 30 $7.250 50 $0 $25.000 $0 [ 50 50 58.525 $38.775
11_Fracd Recovery lncome - Sac 8 3¢ %0 30 %0 (%) 340,000 30 50 30 30 30 $40,000
12_Other Revenue- Developer Fae Income 30 30 50 $0 3¢ 30 30| $919.485 50 30 30| 3$919.485
13 Other Revenwe Ee) 80 $36,300 50 50 $42500 | 8561184 3,000 50 $0 $24104|  $672.068
TOTAL OPERATING RECEIPTS | $198,508| 397,405 | 8587440 | $1,225801 |  $711,911] #09,854,182 | #1,248810 | $1,508,308 | 80| 892508 | $4957474 | $51,127,174
OPERATING EXPENDITURES
Adminisirative
14 Adminstrative Sotaes $407532 | 8200467 | 8732666 307341  $193571| $1191717 s0| 8678632 $273656| $34B448f $354600| 35455158
15_Administrativa Personnel - Banefis $150,245 $74492 | 5206005 $344219 $67.302 | 538274 $0| $242273 395822 | 3149552 | $158,511| $2,117,565
16 Auwdk Fees 0 50 $17.500 30 50 $30.000 50 39,000 $0 s $25.213 581713
17 Fees 30 $0 $0 30 $0| $1.254775 3301408 $321,479 30 $91.907 600,270 | 32560706
19 Rent $0 50 $0 $0 $0|  $104200 $0 $24,000 30 ) so|  si28200
19_Adverising $0 80 30 30 $0 30 30 $500 $25,000 $5,000 $782 $31.262
.1 on Techs Experses $1.000 50 30| 256,188 50 $10.200 $35.696 $0 s 30 315688 | 3318772
21 Office: Supples 84,000 $1.200 34,000 $7.000 $1,000 $25,000 6,000 81,600 81,750 $1750 $5,668 $59,359
2 jona & $33.065 $2.105 $1.020 5200 30 31,000 33290 31,100 5750 $750 30 $43.280
23 Teiephone 35,880 $1.200 30 $37.060 3000 §5.420 $5.200 $6.000 52.180 $10800 $34.935|  $100.550
24 Pustage $700 $100 $2,250 $300 $5,000 $35,000 $4.500 $500 $5,000 $1.000 $4.461 $50.813
25 Leased Equipment & Repars $250 50 3650 $54,380 $3.000 $16,000 6,100 s0 30 $12.000 524,408 |  s116.768
26_Office Equipment Expensed $1.500 $0 $1.500 $36,500 30 $5000 |  $14.600 30 $0 $1.500 $16,235 378,835
77 Lagal $10.600 $15.000 $1.000 |  $150.000 $0 $10.000 30 $50.000 30 $20.000 520,560 |  $205.568
2 Local Misags $0 5100 3275 30 $750 51,500 £3,100 8500 51,000 $1.750 $2,147 811,422
20 Staff Training/ Out of Town Travel $45,500 $41,400 $22.750 $31,679 $9,000 $27200 | §17.010 $165,750 $21.600 $73300 $0|  $306.289
20 Administrative Contracts 85,000 $32.350 $30600 | 3272000 $35,000 $21.000| $157.000)  $110.000|  $160.000 $5.000 SI47T7T] 8893727
31 Other Adminkliative Expenses 318,500 $7.550 $2,000 $1.900 $2.500 $14,000 $o $4.000 30 $39.380 $4.717 $94,547
32 Due Diigence - Parspestive Developrent $0 50 30 30 30 30 S0| 5354500 5 0 50 5354500
3 Conlingercy $20,000 $5.000 50 $15.000 30 $5.000 50 $5.000 $5.000 $10.000 $8.000 $73.000
Total A $793,673 |  s491,983 | $1,713.338 | s2.v79.667 |  $378023 | $3295286 | s8B3,002 | $1a25984 | 3591738 | $771,137 | $1,390,173 | $13,185,008
Tenant Services
34 Teravt Senvices - Sairies 30 50 50 30 30 sel  sondam 1 50 $0 s0| ss3aa32
35 Tenart Senvice Personnel - Banefis 80 30 $0 50 30 $0|  $350.566 30 $0 $0 30 $200.566
36 Refocation Cosle 30 30 $0 30 50 50 30 30 $0 $0 $60,630 $60.630
37 Tenart Service - other $2,600 30 $0 30 $0 $1.000 $124,068 30 $3,000 30 $6.506 3136574
Total Tenant Rarvicea $2,000 &0 80 L 50 $1,000 | $1,445,087 [ $3,000 s 267,138 | $1.522,202




FY 2016 Tacoma Housing Authority Budget - Initlal
Agmncy Total by Deparimental Arsas

Qlent &
Human Landbord Reotal Community Policy & REM Property
Brecuthe  Rescurces Finance  Adminlsracion Services O'hd  Asslstance Services  Development  [nnavadon  Owerbead Budgets  Agency Total
Wilitas
38 Water 30 3 50 30 30 30 30 $5,000 $0 $5500 | $108250| 5118750
% Electiic 30 30 50 30 30 30 30 34.000 30 $36000 | $159.300 |  $195.300
40 Oas $0 $0 50 80 80 5 80 $1.100 50 $2000)  $52450 355,560
41 Sewer S ¢ 30 30 50 30 50 $8,200 S0 $12,500 ] $282190 | $302,800
Tadel Froject Lkifties 0 $2 $0 30 0 0 0 $18,360 30 $56,000 |  $600,690 $874,990
Ovdinary L 1
42 Maintenance Salaries 80 80 50 $0 50 30 30 s0 80 350000 | $653.230| $703230
43 Maintenance Personnet - Benefte $0 $0 30 $0 30 30 30 §¢ $0 §17.705| $232,484 $250279
44 Mairtenance Malerials $0 $0 30 30 S0 $2.400 30 $6.000 $0 $20000 | $205.350| 3292750
45 Conlract War 30 30 30 50 36 $2.000 30 $10.000 50 307,000 | 3577589 | 3676580
Total Routine 30 50 $0 $0 s $4.400 0 $15,006 $0 | S$1I4795 | $1,668,653 | $1,662,848
General Expensos
46 Proteciive Sarvices. 50 30 5 $0 50 30 30 $1.000 30 $22,000 $75.350 $986.350
47_tnsumnce 33.796 $1,340 $6,435 $7.071 $967 $26.223 $9,630 $4,083 31,260 $16,189 |  $131,348|  $210.380
48_Other General Expense $0| 3300000 E 30 $0 $119,515 50 $5.000 30 $31,000 | $1005675 | $1.451.190
49 Payment in Lieu of Tanes 30 30 $0 50 30 30 $0 50 $0 $0 $13.803 $13.503
£0_Collection Loss 30 30 30 30 $0 $25,000 $0 $0 30 $0 | $230506 $245,508
51_Interest Expense 30 30 50 $0 30 50 $0| 8115378 30 $0 50| 5115376
Total General Expenses $3,796 | $301,343 35,435 $T.071 20967 | $173,738 $8,630 |  $125450 $1,250 368,189 | $1,446,682 | $2,144,505
TOTAL OPERATING EXPENSES 4700460  $731,332  $4.194,771  $2.188,738  $3MB600  §3.474434 $2012500  $1.984,743  $506,028  $1.072121  $5003,334_ $19,390,548
M i and Capital
52 Ext MaknbiFac Imp/GainfLoss prop saie 30 $0 $0 $0 $0 50 $0 50 $0 $0} 335000 $335,000
53 Casualty Loss 30 50 $0 $0 50 $0 30 50 $0 50 $18.000 $18.000
54 Seotion § HAP Paymenis 30 $0 50 30 30 | $30.927.469 30 $0 30 30 50 | $30.927.468
Total Nonroctine 0 $0 L $0 $0 | 830,927,469 30 0 $0 0 $353,000 | $34,280,489
TOTAL EXPENSES $TOO.460  $73),032 31,118,771 $2,186,738 F1B090  134401,893  $2012500  $1,084743  $506,024  $1,072121  $5446,334 350,671,017
85753328 $5,005,385
OPERATING SURPLUSH{DEFLCIT) ($850,934)  ($830,077)  ($331,03%)  ($U91,157) 3302921 $5282780  ($T6A7em)  ($360,4%}  ($596,028)  ($180,814)  {S453,860] 345,157
S5 Debt Senvice Pringi enis | 50| | $0 | 0] s0] 30 30| ($182.740) 80 | $0] (s12.500)] (8195240
S5 Spacial Tranafer 1o Tax Crecll Proparies | | | | | | | 30 0
SurplusiDeficit Before Reserve
Appropiiations ($959.934) ($034920  ($591,339)  ($901,137) 8392921  $5.252.200  (STOOTHO)  ($ST2IT4)  (SRO0ZB)  ($180.614) (8471.360) 9260917
57 Restrve App - OparstionalTranste] s0] 0] 30| 50 0] 0] sedrio] so] %0 | | o]  sa7i0
SuvplusiDeficit Befora Capstal
Expanditures 13859.934) (9835927}  ($621.331)  (464437) __ $392921  $6.262.209  ($742.076) (SS7V21T4)  ($500.028) ($1BRE14) (MTI360)  $285627
53 Caplaiized Nema/Developmeni Proiects 30 30 $0 ] (3643.100) [ 30| $25,000] ($8,756.000) 30 | $120,0000} ($1.395,000)] ($10.936,100)
5 Reverue - Capital Grards 0 0 0 30 0 30 30| $4,342.000 0 $0| $1.633.500 | $6.275.500
&) Resarve Approprialions - Capital 30 30 30| $600,000 30 50 $25.000 | $4.414.000 20| $120000] $727.000 | $5.686.000
AGENCY WIDE BUDGET
SURPLUSHDERCIT) (5055,034) _ ($038.027) (S814.331) {$1.004.237) 9302921  $5282,280  (ST420T8)  ($872,174)  ($500.028) ($109.614) $764.140  3$1,008.027




Angchment B

Tacoma Houslng Authority Portfolio Budget - 2016 Initlal

12407115
Tax Credit LIPH Portfolia
AMP1 AMP 2 AMP 3 AMP 4 AMP & AMFE Total 8al 7 Market Rate Toral
Hillside Terrace
Fawcett, Wright, 6th Lawrence, {1800 & 2500
K. M&GSL Apts. 51 Apts. Bergerson Terrace, Blocks} Single Family
Eldedy Disabled (Eldery/Dinabled) Dixon Villape Damo'd Homes
160 Unita 152 Unils 144 Units 104 Units demo'd M Units 90 Units 10 Unita
INCOME
1 Revenue - Dwelling rent $420.540 $402.012 $433,116 $0 $61,560 $0 $1,317.228 | $1,156,597 $63,960 | $2,537,785
2 Tenant Revenue - Othar $8.000 $132.200 $40,500 30 $3,400 $0 $184,100 $45,000 $2,750 $231,850
3 HUD grant - Section 8 HAP reimbursem 30 50 $0 30 50 $0 $0 30 50 0
4 HUD grant - Sectipn 8 Admin fee same $0 $0 $0 $0 §0 $0 $C 50 $0 %0
S HUD grant - Public Housing subsidy $379.053 $326.070 $321.527 $68,835 $116,270 $955,455 $2,187.210 30 $0 | 82,187,210
& HUD grant - Community Services 30 50 50 30 $0 30 30 30 $0 30
7 _HUD grant - Capital Fund Operating Re 30 $0 $0 $0 $0 30 30 $0 50 30
8 Management Fee Income 0 30 50 30 $C $0 $0 $0 $0 0
9 Other Govermment grants 30 30 30 $0 $0 30 %0 $0 30 0
40 _Investment income 30 $0 $0 $0 30 10 30 $6,000 3525 $6,525
41_Fraud Recovery Income - Sec 8 30 50 50 $0 $0 $0 $0 30 $0 30
42 Other Revenue- Developer Fee Incame 30 30 $0 $0 $0 $0 30 $0 30 30
13 Other Revenue $11,755 $0 52 965 $0 $0 30 $14,720 $0 $0 $14.720
TOTAL OPERATING RECEIPTS SB1=2E348 $660,282 $798,108 $58,835 I $181,230 $955,455 $3,703,258 | $1,207,597T $8T7.235 | $4,670,090
OPERATING EXPENDITURES
Adminigtrative
14 _Administrative Salaries $101,658 $97.271 $84,533 $0 $19,000 30 $302,462 556,571 $5,576 | $3654,609
15 Administrative Persennel - Benafils $43,827 541,775 $37.274 50 $8,540 30 $131,415 324,589 $2,506 $158,511
16_Audit Fees $3,220 $3,108 $3.010 3750 $715 54,278 §15,061 $10,000 $132 $25.213
17_Management Fees $183.,629 §$174,447 $125318 50 $29,135 $0 $522, 529 $69,131 $8,569 $600,229
18 Rent 30 3¢ 30 $0 30 $C $0 $0 30 $0
19 _Advertising $201 $221 $60 50 50 $¢ $482 3200 $100 §782
2C _information Technology Exp $3,880 $4,740 $5,550 $0 $530 $0 $15,100 $300 $288 515,688
2% Office Suppkes $1,360 §1,292 5957 $0 $201 $0 $3,809 $2,000 358 $5,868
22 Publications & Membarships $0 30 $0 30 30 $0 50 30 30 30
23 Telep $10,716 $12,069 $9,889 30 $734 $0 $33,508 $1,175 $256 | §34830
24 Postage $1,586 $1,434 $852 $0 $147 $0 34,019 $400 $43 $4.463
25 teased Equipment & Repairs $11,856 33,680 35,562 30 $1.399 $0 $22,497 $1,500 $411 524,408
26 Offica Equipment Expansed $6,118 $5,813 $2,784 $0 $402 $0 $15,117 $1,000 $118 $16,235
27 Legal $4,482 39,156 $9,200 $0 $1,500 50 $24.338 $5,000 $250 20588
28 Local Mileage $793 $754 $446 30 $80 30 $2,073 $50 $24 $2,147
29 _Statf Training/ Out of Town Travel $0 $0 $0 30 $0 30 50 $0 0 $0
30 Adminisirative Contracts $4,167 $3,133 $3,459 $0 $899 $0 311,668 32,854 $255 $14,777
31 Cther Administraiive Expenses $714 $654 $2,39% $0 $500 $0 $4,267 $250 $200 717
32 Due Diligence - Perspective Davelopma 50 $0 $0 $0 $9 30 30 $C 30 50
33 Contingency $2,000 $1,500 $4,000 $0 30 $0 §7.500 30 $500 $0,000
Total Administrative Expenses $380,200 §$361,045 $305,402 3750 $64,154 $4,278 31,115,885 3175020 $19,287 | $1,310,173
Tenant Services
34 Tenant Services - Salaries $0 30 50 $0 30 50 50 30 30 50
35 Tenant Sarvica Personnel - Benefits $0 $0 $0 $0 $0 $0 $0 30 $0 0
36 _Relocation Costs 318,310 $12,420 $18,430 $0 $7,500 §0 $57,660 $2,700 $270 $60,630
37 Tenant Service - other $885 31,157 $2,964 $0 $500 $0 35,506 $1,000 30 36,506
Totai Tenant Services $19,195 $14,677 $21,354 $0 38,000 0 363,166 $3,700 s2r0 387,138




Tax Credit UPH Portiolio
AMP 1 AMP 2 AMP 23 AMP 4 AMP 6 AMPS Total salT Market Ratw Total
Hiliside Terrace
Fawcatt, Wright, th  Lewrarce, (1800 8 2500
K.M&GS Apls St Apls. Berperson Terrace, Blocks) Singie Family
Elderdy Disabled  (Eldery/Disabled) Dixan Village Demo'd Hemes
Hilires
38 Water $24,000 $20,500 $31,250 30 $1,000 30 $76,750 $20,000 $500 $106,250
39 Electric $66,250 $59,300 $28,750 30 $1.250 30 $155,550 $3,250 §1,000 [ $159,800
40 Gas $29.850 $16,250 $5,500 30 3400 30 $51,800 3400 $250 $52,450
47 Sewer $75,940 $53,250 588,500 $0 $3,500 $0 $231,190 $50,000 $1.000 $262,190
Total Profect Utilities $195,840 $159,300 $154,000 30 36,150 jo $518,200 $82,650 $2,750 3800880
Ordinary Maintenance & Operstions
42 Maintenance Salaries $186,385 $167,376 $991,902 $0 $43,094 $0 $588,767 $52,822 $11,640 $653,220
43 Maintenance Persennel - Benefils $66.328 $59,569 365,298 30 $15,337 $0 $209,542 $18,799 $4,143 $232.484
44 Mainienance Materials $32,000 $43,500 $71,250 30 $26,000 $0 $172,750 $25,000 $7,600 $206,350
45 Contract Maintenance $146,172 $105,524 $137 532 $Q $44,700 50 $433,039 $128,650 $15,000 $577,589
Total Routine Maintenanca $430,807 $375,979 $468,952 $0 $128,131 50 $1,404,998 $225271 $38,393 | 31,868,852
General Expenges
46 Protective Services $30,850 $25,750 $17.500 $0 $0 50 $75,100 30 $250 $75,350
47 Insurance $33,265 $32,916 $29,441 30 $11,262 $0 $106,884 $20,463 $4.001 $131,348
48 Other Genaral Expense $2,463 $1,634 $2,201 $0 50 $912 887 $010,275 $86,400 30 ) $1,006875
49 Payment in Lieu of Taxes $2.497 $2,381 $2.285 $0 $531 $5,109 $12,803 $4.000 30 $13,802
50 Collaction L.oss $8.411 $131,040 $40.412 $0 $1.231 50 $181.094 $38,122 51,280 $220,506
51 Interest Expense $C $0 30 30 $0 $0 30 $0 $0 $0
Total Geners! Exponses $77,488 3194722 $91,929 30 $13,024 $917,986 I 31,295,156 $145,895 $5,530 | §1,4458,8682
TOTAL OPERATING EXPENSES $1,103,634 $1,105,623 $1,041,707 $150 $220,488 $922,274 $4,394,476 $632,63T $68,220 5,083,332
Nonroutine Expenses and Capltsf Expenditures
52 Exi Maint/Fac Imp/GairvLoss prop sale $80,000 $60,000 $85,000 $0 $40,000 $0 $285,000 $50,000 $0 $335,000
53 Casually Loss 34,000 $4.000 $4,000 30 $1,000 30 $13,000 54,000 $1,000 $18,000
54 Seclion 8 HAP Paymenis 30 30 $0 $0 30 $0 $0 $0 $0 $0
Yotat Nonroutine Expenditures 584,000 584,000 $89,000 $0 341,000 350 $298,000 $54,000 $1,000 $353,000
TOTAL EXPENSES $1,187,634 $1,188,623 $1,130,707 $750 $261,488 $822,274 34,682,476 $858,63T SGTI?.ZO “&.332
OPERATING SURPLUS/DEFICIT) {$368,286) (5329,340! [5332.,_5991 SS?,_O&'J [580.258! $33,181 (5989,215! $3520,960 $15  ($488,243)
55 Debi Service Principal Payments | 30 | 3o 50 30 | s0 | so | so]  s12.500] 30| (s1z500)
Surplus/Defic it Before Reserve
Appropriations ($368,286) (3329,340) {$332,589) $86,085 ($80,258) $33181 {$989,218)  3500,480 $15  ($480,743)
57 Reserve Approprialions - Operations/T rJ $0 | 30 | $0 | $0 I $0 | 30 I $0 I 0 i 30 I $0
Suwrplus/Deficit Before Capltal
Expenditures ($368,288) ($328,340) ($332,599) $88,088 {$80,258) $33,181 ($989,218)  $508,460 $15 ($480,743)
58 Capialized items/Developrent Projecls $0 $0 ($668.000) $0 {$50,000) 30 ($758,000) $0 | ($637,000)| ($1,395,000)}
59 Revenue - Capital Grants/Sale of prope $0 50 $668,000 50 $400.000 50 $1,068,000 $0| %6835500 | $1,033,500
80 Reserve Appropriations - Capital 30 $0 $0 $0 $50,000 $0 $00.000 $0 | 3637,000 $727,000
Surplus/Deficit [ sanze]  (sazomo  ys332.500) 588085  §319,742 | $33181 | (3580.218)] $508.460 | 3885515 | $784.757




PHA Board Resolution U.S. Department of Housing OMB Mo, 2577-0026

Approving Operating Budget and Urban Development (exp. 04/30/2016)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of information s estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to
complete this form, unfess it displays a currenBy valid CMB control number.

This information is required by Section 6(¢){4} of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to determine if the operating plan edopted by the public housing agency {PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures
presciibed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality.

PHA Name: Housing Authority City of Tacoma PHA Code: _ WAQ05

PHA Fiscal Year Beginning: January 1, 2016 Board Resolution Number:  2015-12-16 (2)
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s
approval of (check one or more as applicable):

DATE
x Operating Budget approved by Board resolution on; 12/16/2015

(] Operating Budget submitted to HUD, if applicable, on:

[ Operating Budget revision approved by Board resolution on:

(] Operating Budget revision submitted to HUD, if applicable, on:

[ certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:
Stanley Rumbaugh 12/16/2015

Previous editions are obsolete form HUD-52574 (04/2013)










Annual Licensing of the Intacct Product

All licensing fees for the Intacct product will be paid to Synergy, Intacct’s reseller. Licenses will
renew annually. Based on the nmhar of ctaff whg will require an Intacct license and the modules
included, the licenses will cos During the procurement process in which THA
selected Salesforce, it was eswuuawu wiav we ucensing for the new financial system would be
$60,000 per year, so the licensing fees proposed by Synergy are in line with the number already
budgeted.

APPIOYE KCSOIULIOLL ZU10-14-10 1), 10111AllY AaUULUILZIE 1 I1A S EXCCULLYE LZITCCLOL WO
negotiate, and if those negotiations are successful, execute a contract with Synergy Business
Solutions for customization, implementation, and annual licensing of the Intacct financial
system.
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RESOLUTION 2015-12-16 (3)
(Authorization to Award Contract to Synergy Business Solutions
For Enterprise Financial System)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, THA requires a cloud-based finance and accounting system that will integrate with
Salesforce, and

WHEREAS, THA staff defined the requiremenfs for its financial system and reviewed Intacct’s
response thoroughly to ensure it meets the agency needs, and

WHEREAS, On August 7, 2015, THA issued a Request for Proposal (RFP) for a new enterprise
financial system, and

WHEREAS, THA received three (3) proposals, one of which was deemed unresponsive, and

WHEREAS, The top two (2) vendors were invited to THA offices to give product demonstrations,
and

WHEREAS, The selection committee unanimously selected Intacct as its financial system, and

WHEREAS, Intacct engaged its local reseller, Synergy Business Solutions, to handle contract
terms, issues licenses, and oversee the software customizations and implementation, and

WHEREAS, THA budgeted in 2015 for financial system customizations, and

YHEREA ,7 :contre with Synergy will cover product customizations, configuration, support,
training, testing, data conversion, implementation, and annual product licensing of the Intacct
product, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Wash ztc as follows:

THA Executive Director has the authority to negotiate and, if those negotiations are successful,
execute a contract with Synergy Business Solutions for Intacct customization, implementation, and
annual licensing.

Approved: December 16, 2015

Stanley Rumbaugh, Chair
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TACOMA _IOUSI G "UTHORITY

RESOLUTION 2015-12-16 (4)
Date:  December 16, 20135
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Bay Terrace Phase II - Authorization to Negotiate General Contractor/Construction
Manager Services — Guaranteed Maximum Price

L11IS T€SOIUTION WOUId autnorize 1HA'S EXecUrlve LIrector 10 negotlare, and 1I tnoSe nNegouanons
are successful, to execute a modification of the contract with Absher Construction for General
Contractor/Construction Manager (GC/GM) services for the Bay Terrace Phase 2 project with a
Guaranteed Maximum Price (GMP) not to exceed $18,210,330.

On February 24, 2010, the Tacoma Housing Authority’s (THA’s) Board of Commissioners
(BOC) approved Resolution 2010-2-24(6) authorizing THA’s Executive Director to negotiate
and enter into a GC.CM contract with Absher Construction, Inc. for the redevelopment of the
1800 and 2500 blocks of Hillside Terrace. Since then we changed the name of the project to Bay
Terrace Phase 1 and 2.

On December 19, 2012, the BOC approved Resolution 2012-12-19(2) for Phase 1 GMP not-to-
exceed $17,390,507 plus owner contingency and sales tax. The Phase 1 project was completed in
July 2014 under a Phase 1 Pre-Construction Services Agreement and Modifications 1 and 2 of
the Agreement.

On o015, Lo ion 2015-1- 4 t ¢ ] sE
Director to negotiate and execute a Pre-construction Services Agreement for Bay Terrace Phase
2 not-to-exceed $133,000. On September 23, 2015, the BOC approved Resolution 2015-09-23(5)
amending the Pre-Construction Services Agreement not-to- exceed $302,595 to include
mechanical, electrical and fire design services.

By this resolution, THA’s Executive Director seeks authorization to negotiate, and if those
negotiations are successful, to execute a contract with Absher Construction for CM/GC services
to construct Bay Terrace Phase 2 with a Guaranteed Maximum Price (GMP) not-to-exceed
$18,210,310. This includes $15.5 million in construction costs, an owner’s contingency of 7%,
and applicable sales tax.
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Approve Resolution 2015-12-16 (4) authorizing THA’s Executive Director to negotiate and if
those negotiations are successful to execute a contract modification with Absher Construction for

GC/CM services to construct the Bay Terrace Phase 2 with a GMP not-to-exceed amount of
$18,210,330.

THA BOARD OF COMMISSIONERS RESOLUTION 2015-12-16 (4) Page 2



TACOMA HOUSI'VG AUTHORITY

RESOLUTION 2015-12-16 (4)
(GENERAL CONTRACTOR/CONSTRUCTION MANAGER SERVICES (GCCM)
FOR BAY TERRACE PHASE II)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, Resolution 2010-2-24(6) Authorized THA’s Executive Director to negotiate and
execute the contract for the Construction Manager/General Contractor for the Bay Terrace Phase I
and II project, and

WHEREAS, The resolution authorized THA’s Executive Director to negotiate and execute the
preconstruction service, construction management and general contractor services, and

WHEREAS, The initial phase of the contract was negotiated and awarded for constructing Phase 1.
It was completed by Absher in July, 2014, at a cost of $18,312,882.38, and

WHEREAS, The Authority has developed a budget of $18,210,330.00 for Phase 1l of the project.
This includes pre-construction, construction, the 7% owner’s contingency and applicable sales tax,
and

WHEREAS, The project will be funded through a mix of financing strategies including Moving to
Work (MTW) Funds, Equity contributions, and Permanent Loans, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

THA’s Es :utive D is 1 orized to negotiate and, ii  ose negotiations are successful, to
execute a contract modification with Absher Constriction for its services as General
Contractor/Construction = mager for the _.y .2rrace ..ase . pr.,.ct with a _uarantec.
Maximum Price not-to-exceed $18,210,330.

¢ __ oved: December 16, 2015

Stan Rumbaugh, Chair
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RESOLUTION 2015-12-16 (5)
Date:  December 16, 2015
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Authorization to Award Contract to Robinson Noble for Additional Subsurface
Investigation at 602 South Wright Street and Environmental Cleanup at 2302 6
Avenue Property

This authorization would authorize the Executive Director to negotiate, and if those negotiations
are successful, to execute a non-competitive contract with Robinson Noble for urgent
environmental services at the 6™ Avenue and Wright Street buildings for a contract amount of
appropriately $170.000,

On October 28, 2015, the Board of Commissioners approved Resolution 2015-10-28 (1)
authorizing THA’s Executive Director to award the contract for Subsurface Investigation at 602
South Wright Street and 2302 6™ Avenue Property to Robinson Noble. Robinson Noble
completed the subsurface investigations and the draft cleanup action plans for both sites. It then
submitted the cleanup action plans to the Washington State Department of Ecology (DOE) for
approval into the state’s Voluntary Cleanup Program. THA staff and Robinson Noble met with
the DOE and discussed the plans with them. DOE is completing its formal review of the cleanup
action plans and we expect its comments back by the end of December, 2015. DOE stated it was
comfortable with the environmental cleanup action plans prepared by Robinson Noble for 6™
Avenue. It expressed that it would like additional subsurface investigation at Wright Street.

In anticipation of DOE’s final comments, and based on their initial feedback, staff requested that
Robinson Noble prepare a budget for both the 6™ Avenue clean up and additional subsurface
investigation at Wright Street. In order to meet the timing deadline for the tax credit closing
THA did not do a competitive procurement. The proposals received were:

e 602 South Wright Street: $113,536

e 2302 6th Avenue: $54,540
Total: $167,936
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This is a non-competitive procurement in accordance with Section 8.12 of THA PCI-01
Procurement Policy for the following reasons:

1. Time is of the essence — Closing is contingent upon cleanup action plans that satisfy the
lender and investor.

2. Robinson Noble’s technical expertise was tntegral to the investor and lender’s support of the
environmental cleanup approach and cleanup action plans. They will be able to continue
moving forward without having to bring a new vendor up to speed or obtain the support of
our partners.

3. Robinson Noble devised the initial plan. The remainder of the work will complete the
cleanup that is needed for 6" Avenue, and further help determine the final clean up needed
for Wright Street by doing additional exploration work.

THA staff is requesting to award the contract for the additional subsurface investigation at 602
South Wright Street and the environmental cleanup at 2302 6™ Avenue Property to Robison
Noble in the amount of $167,936. This amount is pending final comments from DOE. Should the
final comments be consistent with their initial comments, the intention is to proceed with this
contract. If the final comments are not consistent with their initial comments, THA will need to
address the comments and revise the scope of work.

APPIOVE IRCSUIULLIOI LU010-124-10 (J) c'dUlIlU[lZ.lllg 1A S8 CACCULLYE LJUCCLU WO dwdiud  uWIC
additional Subsurface Investigation for the 602 South Wright Street and environmental cleanup
contract at 2302 6™ Avenue Property to Robison Noble in the .approximate amount of $170,000
with the authority to go up to $200,000 if the DOE scope of work requires it
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RESOLUTION 2015-12-16 (5)
(AWARD CONTRACT TO ROBINSON NOBLE FOR S1 SURFACE INVESTIGATION
602 SOUTH WRIGHT STREET AND 2302 6™ AVENUE PROPERTY)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma

WHEREAS, The Phase | Environmental Review indicated pot¢ :ial environmental issues at 602
South Wright Street Apartments and 2302 6™ Avenue Apartments, and

WHEREAS, Robinson Noble performed a limited Phase 2 Environmental Review and that
determined that the properties did have environmental issues, and

WHEREAS, THA determined that more delineation of the contaminated areas was necessary.
THA asked Robinson Noble to develop a draft cleanup action plan that it submitted to the
Washington State Department of Ecology for approval into its Voluntary Cleanup Program, and

WHEREAS, DOE determined that (i) additional investigation is needed to further delineate the
environmental issues at Wright Street and (ii) the plans for the cleanup activities for 6™ Avenue
are initially acceptable to DOE, and

WHEREAS, the schedule for this work did not allow time for a normal competitive procurement
because of the urgent RAD tax credit financial closing schedule; and

WHEREAS, THA performed a noncompetitive procurement and received a proposal to perform
the work from Robinson Noble in the amount of $167,936, and

WHEREAS, The work will be funded through Capital Funds, now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

THA’s Executive Director is authorized to execute a contract for subsurface investigation at 602
South Wright Street and environmental cleanup at 2302 6™ Ave e Property to Robison Noble in
the approximate amount of $170,000, provided this authorization would go up to $200,000 if the
DOE scope of work requires the additional cost.

Approved: December 16, 2015

Stan Rumbaugh, Chair
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RESOLUTION 2015-16-(6)

Date:  December 16, 2015
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Amendment to Residential Floor Replacement Contract with Great Floors

This resolution would add an additional $100,000 to = [A’s contract with Great Floors to replace
the floors in THA’s apartments. This would make the contract total $200,000.

il reoviudry, ZuUlo 1doeullld riousilly AULLCLILY (L E1LA) ISSUCU d INCYUuesL LUL DKNUpuUsdl (INC0) 1L
residential floor replacement when it turns or upgrades a unit. The proposals were due on March
2,2015. THA did not receive any proposals for this contract. Washington State has a contract
with Great Floors. THA was able to “piggy back™ off at contract and lock in the same prices
that the State uses. On May 26, 2015, THA signed a contract with Great Floors for $100,000.00.

THA is reaching the limit on the authorized amount. This resolution will give THA’s Executive
Director authorization to sign Amendment No. 1 to the contract increasing its total to $200,000.
This will cover future floor replacements through May 31, 2016, when the Contract expires.

Approve Resolution 2015-12-16 (6) authorizing THA to amend the Residential Floor
Replacement Contract with Great Floors by increasing the contract amount from $100,000 to
$200,000.00.
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RESOLUTION 2015-12-16 (6)
(Amend the Residential Floor Replacement Co ract with Great Floors)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of
Tacoma

WHEREAS, Tacoma Housing Authority (THA) used the Washington State contract with
Great Floor as a means of procuring Great Floors as its floor replacement contractor to replace
the floors in THA units upon a unit tum or upgrade. On May 26, 2015 THA executed a
contract with Great Floors for this purposes for one year, with four (4) twelve month
extensions permissible, and

WHEREAS, The current contract with Great Floors cannot exceed $100,000, and
WHEREAS, THA is nearing this limit, and

WHEREAS, THA will need more flooring replacement, and

Resolved by the Board of Commissioners of the Housing Authority of the City Of
Tacoma, Washington as follows:

Authorize THA’s Executive Director to amend the existing Residential Flooring Replacement
contract to increase the contract value from $100,000 to $200,000.

Approved: December 16, 2015

Stanley Rumbaugh, Chair
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This Resolution seeks board authorization for the:
1. Issuance of the Notes in an aggregate principal amount not to exceed $45,000,0000,

2. Entering into the Funding Loan Agreement, under which the Funding Lender will make a
loan to the Authority, evidenced by the Notes, the proceeds of which will be used to
make the Borrower Loan to the Borrower; and

3. Preparation, execution and delivery of documents by the Authority, in its capacity as
issuer of the Notes and guarantor of certain obligations with respect to the Notes.
Documents to be authorized include, without limite »n, Loan Agreements, a Deed of
Trust, an Environmental Indemnity Agreement and Guarantees.

Pursuant to Resolution 2015-7-3 (5) adopted July 30, 2015, the Board approved the creation of
the Borrower and application to the Washington State Hc .ing Finance Commission for tax
credits for the Project. At the December 16, 2015, Board Meeting, the Board is also sched :d to
consider Resolution 2015-12-16 (9), which authorizes, among other things, the Authority to lease
the Project to the Borrower, loans to the Borrower, and execution and delivery of documents
relating to the acquisition, rehabilitation and operation of the Project by the Authority on its own
behalf and in its capacity as general partner of the Borrower.

Approve Resolution 2016-12-16 (8).

e
[R%)
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HOUSING AUTHORITY OF THE CITY OF TACOMA
RESOLUTION NO. 2015-12-16(8)
(RENEW TACOMA HOUSING PORTFOLIO)

A RESOLUTION of the Board of Commissioners of the Housing
Authority of the City of Tacoma providing for the issuance of revenue notes in the
aggregate principal amount of not to exceed $45,000,000, the proceeds of which
will be used to make a loan to Renew Tacoma Housing LLLP LLLP, a
Washington limited liability limited partnership of which the Authority is the sole
general partner, to provide part of the funds with which to acquire and rehabilitate
nine affordable rental housing projects containing a total of 456 units to provide
housing for low income persons in the City of Tacoma, Washington; determining
the form and terms of the notes; authorizing the execution and delivery of a
funding loan agreement with respect to the issuance of the notes, a borrower loan
agreement providing for repayment of the loan, a regulatory agreement governing
the use of the projects and other note and loan documents; providing for the sale
and delivery of the notes to Citibank, N.A.; and authorizing and directing
appropriate officers of the Authority to execute such documents as are useful or
necessary to the purposes of this resolution.

WHEREAS, the Housing Authority of the City of acoma (the “Authority”) seeks to
encourage the provision of housing for low-income persons residing in the City of Tacoma,
Washington (the “City”); and

WHEREAS, RCW 35.82.020 defines “housing project” to include, among other things,
“any work or undertaking . . . to provide decent, safe and sanitary urban or rural dwellings,
apartments, mobile home parks or other living accommodations for persons of low income”; and

WHEREAS, RCW 35.82.070(5) provides that a housing authority may, among other things,
“lease any . . . lands . . . embraced in any housing project and . . . establish and revise the rents or
charges therefor”; and “sell, lease, exchange, transfer. . . or dispose of any real or personal property
or any interest therein ..."”; and

WHEREAS, RCW 35.82.070(18) provides that a housing authority may, among other

things and if certain conditions are met, “make . . . loans for the . . . acquisition, construction . . .
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rehabilitation, improvement . . . or refinancing of land, buildings, or developments for housing
for persons of low-income”’; and

WHEREAS, RCW 35.82.020(11) and 35.82.130 together provide that a housing
authority may issue bonds, notes or other obligations for any of its corporate purposes; and

WHEREAS, Renew Tacoma Housing LLLP (the “Partnership), a Washington limited
liability limited partnership of which the Authority is the sole general partner, has applied to the
Authority for financial assistance for the purpose of providing part of the funds with which to
acquire and rehabilitate the following nine apartment complexes, all of which will be leased by

the Partnership from the Authority (the “Project”):

Property Name Address Number of
Units
K Street Apartments 911 North K Street 43
Tacoma, Washington 98403
G Street Apartments 401 Noith G Street 40
Tacoma, Washington 98403
E.B. Wilson Apartments | 1202 South M Street 77
Tacoma, Washington 98405
Fawcett Apartments 3201 Fawcett Avenue 30
Tacoma, Washington 98418
Ludwig Apartments 5425 South Lawrence Street 41
Tacoma, Washington 98409
Sixth Avenue 2302 6™ Avenue 64
Apartments Tacoma, Washington
Wright Street 602 South Wright Street 58
Apartments Tacoma, Washington 98418
Bergerson Terrace 5301, 5303, 5305, 5307, 5309, 5311 and 5315 South 72
Apartments Orchard Street
Tacoma, Washington 98467
Dixon Village 5401-5512 South Stevens Street 31
Apartments Tacoma, Washington 98409
cand

WHEREAS, the Project will be used by the Partnership to provide housing for

low-income persons, and no more than an insubstantial portion of the proceeds of the Notes
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(defined below) will be used in connection with the financing or refinancing of any portion of the
Project to be used by the Partnership for any other purpose; and

WHEREAS, the Board of Commissioners of the Authority deems it necessary and
advisable and in the best interest of the Authority to issue the Notes, and to use the proceeds
thereof to make a loan to the Partnership for the purposes described herein; and

WHEREAS, it is anticipated that Citibank, N.A. will offer to purchase the Notes on the
terms and conditions set forth herein; and

WHEREAS, RCW 35.82.040 provides that a housing authority may delegate to one or
more of its agents or employees such powers or duties as it may deem proper, NOW,
THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF TACOMA as follows:

Section 1. Definitions. As used in this resolution, the following words have the

following meanings:

“Assignment of Deed of Trust and Loan Documents” means the Assignment of
Leasehold Deed of Trust and Loan Documents to be executed by the Authority, relating to the
assignment of the Authority’s interests in the Deed of Trust and the Borrower Notes, including
any supplements or amendments thereto made in conformity therewith.

“Assignment of Equity Interests” means the Assignment of Equity Interests, Pledge and
Security Agreement to be executed by the Partnership and the Authority (in its capacity as
general partner of the Partnership), relating to the assignment of certain of the Authority’s equity
interests in the Partnership, including any supplements or amendments thereto made in

conformity therewith.
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“Assignment of Management Agreement” means the Assignment of Management
Agreement to be executed by the Partnership and the Authority (in its capacity as manager of the
Project relating to assignment to the Bank of certain of the Partnership’s rights under property
management agreements with respect to the Project, including any supplements or amendments
thereto made in conformity therewith.

“Assignment and Subordination of Developer Fees” means the Assignment of
Subordination of Developer Fees, Pledge and Security Agreement to be executed by the
Partnership and the Authority (in its capacity as developer), relating to the assignment of certain
of the Partnership’s and the Authority’s interests in the development agreement with respect to
the Project, including any supplements or amendments thereto made in conformity therewith.

“Authority” means the Housing Authority of the City of Tacoma, a public body corporate
and politic duly organized and existing under and by virtue of the laws of the State of
Washington,

“Bank” means Citibank, N.A., as Registered Owner of the Notes, and any subsequent
Registered Owner thereof.

“Board” means the Board of Commissioners of the Authority.

“Borrower Loan Agreement” means the Borrower Loan Agreement between the
Authority and the Partnership providing for, evidencing and securing the obligation of the
Partnership to repay the Loan, and including any supplements or amendments thereto made in
conformity herewith and therewith.

“Borrower Notes” means, together, the Multifamily Note (Real Estate) and the
Muitifamily Note (Cash Collateralized), to be executed by the Partnership in favor of the

Authority and endorsed in favor of the Bank.
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“Code” means the Internal Revenue Code of 1986, as amended, and applicable rules and
regulations promulgated thereunder.

“Completion and Repayment Guaranty” means, together, the Completion and Repayment
Guaranty (Including Operating Deficit Guaranty)} and the Exceptions to Non-Recourse Guaranty
to be executed by the Authority providing for a guaranty of certain of the Partnership’s
obligations with respect to the construction of the Project and repayment of the Loan, including
any supplements or amendments thereto made in conformity herewith and therewith.

“Construction Funding Agreement” means the Construction Funding Agreement to be
executed by the Partnership and the Bank, setting forth certain covenants and conditions relating to
the Loan, including any supplements or amendments thereto made in conformity herewith and
therewith.

“Deed of Trust” means the Multifamily Leasehold Deed of Trust, Assignment of Rents,
Security Agreement and Fixture Filing, encumbering the Partnership’s leasehold interest in the
real property and improvements and personal property constituting the Project, securing payment
of the Loan, including the exhibits thereto (including, without limitation, the Master Lessor’s
Subordination and Joinder, to be entered into by the Authority (in its capacity as lessor) and the
Partnership), and any supplements or amendments thereto made in conformity herewith and
therewith.

“Deposit Account Control Agreement” means the Deposit Account Control Agreement to
be executed by the Partnership and/or the Authority, relating to the deposit of funds for the
purpose of securing payments on the Loan and/or the Notes, including any supplements or
amendments thereto made in conformity herewith and therewith.

“Draws” means incremental draws on the Notes.
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“Environmental Indemnification Agreement” means the Agreement of Environmental
Indemnification to be executed by the Partnership and the Authority relating to environmental
claims with respect to the Project, including any supplements or amendments thereto made in
conformity therewith.

“Executive Director” means the Executive Director of the Authority.

“Funding Loan Agreement” means the Funding Loan Agreement between the Bank and
the Authority providing for a loan from the Bank to the Authority evidenced by the Notes.

“General Revenues” means the rent, fees and other revenues of the Authority from any
source, except those revenues which are now or hereafter prohibited from being used for the
purpose of paying Authority’s obligations under the Completion and Repayment Guaranty or
Environmental Indemnification Agreement under the provisions of any law, regulation, contract
or covenant, resolution or deed of trust (including restrictions relating to funds available to the
Authority under the U.S. Housing Act of 1937).

“Governmental Lender Construction Note” means the Multifamily Mortgage Revenue
Construction Note, 2015 (Renew Tacoma Housing Portfolio), of the Authority, issued pursuant
to, under the authority of and for the purposes provided in this resolution,

“Governmental Lender Construction/Permanent Note” means the Multifamily Mortgage
Revenue Construction/Permanent Note, 2015 (Renew Tacoma Housing Portfolio), of the
Authority, issued pursuant to, under the authority of and for the purposes provided in this
resolution.

“Loan” means the loan from the Authority to the Partnership of the proceeds of Draws on
the Notes.

“Loan Documents” means, collectively, the Assignment of Equity Interests, the
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Assignment of Management Agreement, the Assignment of Subordination of Developer
Fees, the Borrower Loan Agreement, the Borrower Notes, the Construction Funding Agreement,
the Deed of Trust, the Deposit Account Control Agreement, the Environmental Indemnity
Agreement, the Master Lease Estoppel Certificate, the Replacement Reserve Agreement, any
related UCC Financing Statements and any other documents relating to the Loan to be executed
by the Partnership.

“Master Lease Estoppel Certificate” means the Master Lease Estoppel Certificate to be
executed by the Authority and acknowledged and agreed to by the Partnership, relating to certain
of the Authority’s rights under the master lease of the Project to the Partnership, including any
supplements or amendments thereto made in conformity therewith.

“Notes” means together, the Governmental Lender Construction Note and the
Governmental ender Construction/Permanent Note. .

“Note Registrar” means the Executive Director of the Authority.

“Partnership” means Renew Tacoma Housing LLLP, a Washington limited liability
limited partnership of which the Authority is the sole general partner, formed in connection with
the Project.

“Project” means, depending on the context, (1) the acquisition and rehabilitation of nine
affordable housing projects located on real property described in Exhibit A to the Deed of Trust,
or (2) the affordable rental housing projects so acquired and rehabilitated.

“Proposal Letter” means the proposal letter dated September 21, 2015, prepared by the
Bank setting forth certain of the terms under which the Bank may purchase the Note, as it may
be amended and supplemented, and any supplement or amendment or commitment letter issued

pursuant or supplemental thereto.
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“Registered Owner” means the Bank, as registered owner of the Notes, registered as such
on the registration books maintained by the Note Registrar.

“Regulatory Agreement” means the Regulatory Agreement executed by the Partnership for
the benefit of the Authority governing the use of the Project, and including any supplements or
amendments thereto made in conformity herewith and therewith,

“Replacement Reserve Agreement” means the Replacement Reserve Agreement between the
Partnership and the Bank, providing for the establishment of a replacement reserve fund, including
any supplements or amendments made in conformity herewith and therewith.

“Subordination Agreement” means the Subordination and Intercreditor Agreement
between the Authority and the Bank and acknowledged by the Partnership, including any
supplements or amendments thereto made in conformity herewith and therewith.

All other capitalized terms used but not defined herein shall have the meanings assigned
to them in the Borrower Loan Agreement.

Section 2, Authorization of Notes and Loan and Application of Proceeds. The

Authority shall issue the Notes in an aggregate original principal amount of not to exceed
$45,000,000 for the purpose of making a loan to the Partnership to provide a portion of the funds
required to accomplish the Project and pay costs of issuing the Notes. Such Note financing is
declared and determined to be important for the feasibility of the Project. All proceeds from
Draws on the Notes shall be lent to the Partnership for those purposes. The Board finds that it is
in the best interest of the Authority to issue the Notes for the purposes set forth in this resolution.

Section 3. Description of the Notes. The Notes shall be issued in registered form in

an original aggregate principal amount of not to exceed $45,000,000. The Notes shall be dated
such date, shall be in such denominations, shall bear interest payable on such dates and at such

rates, shall mature at such times and in such amounts, shall have such prepayment or redemption
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Section 4 provisions and shall have such other provisions consistent with the purposes of
this resolution as are set forth in the Funding Loan Agreement and the Notes.

Section 5. Draws on the Notes The Board authorizes the Executive Director, as

authorized signer for the Authority, in its capacity as general partner of the Partnership, or his
designees to make Draws against the Notes in such amounts and at such times as they may
determine, those Draws to be made in accordance with the terms and provisions set forth herein
and in the Loan Documents. Draws shall be recorded in such form as the Partnership and the
Bank may agree. Draws shall be limited to an aggregate principal amount of $45,000,000.

Section 6. Note Registrar; Registration and Transfer of Notes. The Notes shall be

issued only in registered form as to both principal and interest and shall be recorded on books or
records maintained by the Note Registrar (the “Note Register”). The Executive Director shall
serve as Note Registrar for the Notes. The Note Register shall contain the name and mailing
address of the Registered Owner of the Notes. The Note Registrar is authorized, on behalf of the
Authority, to authenticate and deliver the Notes in accordance with the provisions of the Notes,
the Funding Loan Agreement and this resolution, to serve as the Authority’s paying agent for the
Notes and to carry out all of the Note Registrar’s powers and duties under this resolution and the
Funding Loan Agreement. The Notes may be transferred only in accordance with the terms of
the Funding Loan Agreement.

Section 7. Payment of Notes. Both principal of and interest on the Note shall be

payable in lawful money of the United States of America and shall be paid by check mailed to
arrive on or before each payment date, or in immediately available funds delivered on or before
each payment date, to the Registered Owner at the address appearing on the Note Register on the

date payment is mailed or delivered. Upon the final payment of principal of and interest on a
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Section 8 Note, the Registered Owner shall surrender that Note at the principal office of
the Note Registrar in Tacoma, Washington, for destruction or cancellation in accordance with
law.

Section 9. Security for the Notes. The Notes shall be special, nonrecourse

obligations of the Authority payable solely from Pledged Revenues (as defined in the Funding
Loan Agreement) and such other funds and money as may be pledged or assigned under the
Funding Loan Agreement. The obligations of the Authority under the Funding Loan Agreement
and the Notes are not a debt of the City of Tacoma, the State of Washington or any political
subdivision thereof and neither the City of Tacoma, nor the State Washington or any political
subdivision thereof shall be liable thereon, nor in any event shall the obligations of the Authority
thereunder be payable out of any funds or properties other than those of the Authority expressly
pledged thereto. The obligations of the Authority under the Funding Loan Agreement and the
Notes shall not constitute indebtedness within the meaning of any constitutional or statutory debt
limitation or restriction. The Authority has no taxing power.

The Authority pledges its General Revenues to payment of its obligations under the
Completion and Repayment Guaranty and the Environmental Indemnification Agreement subject
to release in accordance with their respective terms. The Authority reserves without limitation
the right to issue other obligations, the principal of and interest on which are to be paid from the
General Revenues on a parity of lien with the obligations of the Authority under the Completion
and Repayment Guaranty and the Environmental Indemnification Agreement. At its option, the
Authority may pledge any revenues that comprise a portion of the General Revenues to the

payment of other obligations, such payments to have priority over the payments to be made
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under the Completion and Repayment Guaranty and Environmental Indemnification
Agreement with respect to that portion of the General Revenues so pledged.

Except to the extent of the pledge of the General Revenues of the Authority to payment
of the Authority’s obligations under the Completion and Repayment Guaranty and the
Environmental Indemnification Agreement to which it is a party, neither the Authority nor any of
the Commissioners, officers or employees of the Authority shall be personally liable for the
payment of the Notes.

Upon the issuance of the Notes, the Authority shall cause the Loan Documents to be
executed by the Partnership for the benefit of the Authority and/or the Bank, and shall assign
certain of its rights under the Loan Documents to which it is a party to the Bank, as security for
the payment of the principal of and interest on the Notes. The Authority shall retain rights under
the Regulatory Agreement and certain rights under the Borrower Loan Agreement as described
therein. Upon that assignment, the Bank shall collect, on behalf of the Authority, the principal
and interest payments received under the Loan Documents, and shall apply the same to the
payment of the principal of and intergst on the Notes, and the Authority shall have no obligation
to make principal and interest payments on the Notes except from those payments collected by
the Bank on the Authority’s behalf and those payments made pursuant to the Completion and
Repayment Guaranty,

The Registered Owner shall not charge the Authority, in its capacity as issuer of the
Notes, and, in such capacity, the Authority shall not be obligated to pay to the Registered Owner,
any fees for or costs of collection and application of principal and interest payments under the
Loan Documents or the Notes, including any fees for or costs of collecting such payments or

exercising the power of sale or any other power under the Deed of Trust, nor shall the Authority
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be obligated to pay for the application of such payments to the payment of principal of
and interest on the Notes, except as may be required by the terms of the Completion and
Repayment Guaranty. If the Notes are assigned and transferred to a new Registered Owner, the
security interest in the Loan Documents shall be assigned to such new Registered Owner, and
such new Registered Owner shall have the rights to carry out all of the duties of the prior
Registered Owner as set forth in this resolution, including the duty to collect principal and
interest payments under the Loan Documents and apply the same to the payment of principal of
and interest on the Notes.

Section 10.  Form and Execution of Notes. The Notes shall be in a form consistent

with the provisions of this resolution, the Funding Loan Agreement and state law, shall bear the
manual or facsimile signatures of the Chair of the Board and Executive Director of the Authority.
The Notes shall be authenticated by the Note Registrar as set forth in the Funding Loan
Agreement. No Note shall be valid for any purpose until so authenticated. The authorized
signing of a Certificate of Authentication shall be conclusive evidence that the Note so
authenticated has been duly executed, authenticated and delivered and is entitled to the benefits
of this resolution.

Section 11.  Preservation of Tax Exemption for Interest on Notes. The Authority
covenants that it will take all actions necessary to prevent interest on the Notes from being
included in gross income for federal income tax purposes, and it will neither take any action nor
make or permit any use of proceeds of the Notes or other funds of the Authority treated as
proceeds of the Notes at any time during the term of the Notes which would cause interest on the
Notes to be included in gross income for federal income tax purposes. The Authority also

covenants that, to the extent arbitrage rebate requirements of Section 148 of the Code are
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Section 12 applicable to the Notes, it will take all actions necessary to comply (or to be
treated as having complied) with those requirements in connection with the Notes, including the
calculation and payment of any penalties that the Authority has elected to pay as an alternative to
calculating rebatable arbitrage, and the payment of any other penalties if required under Section
148 of the Code to prevent interest on the Notes from being included in gross income for federal
income tax purposes (but only from amounts received by the Authority from the Partnership as
payments for those purposes).

The Borrower Loan Agreement shall require the Partnership to reimburse the Authority
for all costs to the Authority of its compliance with the covenants contained in this section, and
the Authority shall not be required to expend any funds, other than such amounts to be
reimbursed or other money received under the terms of the Borrower Loan Agreement, in so
complying.

Section 13.  Approval of Sale of Notes to Bank. It is anticipated that the Bank will

offer to purchase the Notes under the terms and conditions contained in this resolution and the
Proposal Letter. The Board finds that such offer is in the best interest of the Authority, and
therefore approves the offer to purchase the Notes under the terms and conditions in this
resolution and the Proposal Letter. The Notes will be delivered to the Bank with the approving
legal opinion of Foster Pepper PLLC, municipal bond counsel of Seattle, Washington, regarding
the Notes.

Section 14.  Authorization of Documents and Execution Thereof. The Board

authorizes the Executive Director to negotiate and approve the Regulatory Agreement, the
Completion and Repayment Guaranty, the Assignment of Deed of Trust and Loan Documents,

the Funding Loan Agreement, the Subordination Agreements, and the Loan Documents. The
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Section 15 Board authorizes and approves the execution and delivery of, and the
performance by the Authority of its obligations contained in, the Notes, the Assignment of Deed
of Trust and Loan Documents, the Completion and Repayment Guaranty, the Subordination
Agreement, the Regulatory Agreement, the Funding Loan Agreement, the Loan Documents to
which it is a party, and this resolution and the consummation by the Authority of all other
transactions contemplated by this resolution in connection with the issuance of the Notes. The
Board authorizes and directs the Executive Director to execute on behalf of the Authority and to
deliver the Assignment of Deed of Trust and Loan Documents, the Regulatory Agreement, the
Completion and Repayment Guaranty, the Funding Loan Agreement, the Subordination
Agreement, and the Loan Documents to which the Authority is a party, and such financing
statements and other documents, instruments, and agreements as may be necessary or desirable
in connection with the issuance of the Notes or required by the Bank as a condition to purchasing
the Notes.

Section 16.  Acting Officers Authorized. Any action authorized or directed by this

resolution to be taken by the Chair of the Board or Executive Director may in the absence of
such person be taken by the duly authorized acting Chair of the Board or the acting Executive
Director, respectively.

Section 17.  Changes to Titles or Parties. While the titles of and parties to the various

documents described herein may change, no change to such titles or parties shall affect the authority
conferred by this resolution to execute, deliver, file (if required), enforce and perform the

documents in their final form,
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Section 18.  Ratification and Confirmation. Any actions of the Authority or its officers

prior to the date hereof and consistent with the terms of this resolution are ratified and
confirmed.

Section 19.  Effective Date. This resolution shall be in full force and effect from and

after its adoption and approval.
ADOPTED by the Board of Commissioners of the Housing Authority of the City of
Tacoma at an open public meeting thereof this 16" day of December, 2015.
HOUSING AUTHORITY OF THE CITY OF
TACOMA

By:

Stanley Rumbaugh, Chair, Board of
Commissioners

ATTEST:

Secretary-Treasurer

THA BOARD OF COMMISSIONERS RESOLUTION 2015-12-16 (8) Page 17



CERTIFICATE

I, the undersigned, the duly chosen, qualified and acting Secretary and Executive
Director of the Housing Authority of the City of Tacoma (the “Authority”) and keeper of the
tecords of the Authority, CERTIFY:

1. That the attached copy of Resolution No. 2015-12  3(8) (the “Resolution™) is a
full, true and correct copy of the resolution of the Board of Commissioners of the Authority, as
adopted at a meeting of the Authority held on December 16, 2C 3, and duly recorded in the
minute books of the Authority;

2. That written notice specifying the time and place of the meeting and noting the
business to be transacted was given to all members of the Board of Commissioners by mail, fax,
clectronic mail or personal delivery at least 24 hours prior to the meeting, a true and complete
copy of which notice is attached hereto as Appendix [;

3. That the written notice described above was also posted on the Authority’s
website and prominently displayed at the main entrance of the Authority’s administrative office
at 901 South L Street, Tacoma, Washington 98405 and at the meeting site, if different, at least 24
hours prior to the meeting;

4. That the written notice described above was given to each local radio or television
station and to each newspaper of general circulation that has on file with the Authority a written
request to be notified of special meetings and to any others to which such notices are customarily
given by the Authority; and

5. That such meeting was duly convened and held in all respects in accordance with
law; that a quorum was present throughout the meeting and a majority of the members of the
Board of Commissioners of the Authority present at the meeting vote in the proper manner for
the adoption of the Resolution; that all other requirements and proceedings incident to the proper
adoption of the Resolution have been duly fulfilled, carried out and otherwise observed, and that
I am authorized to execute this Certificate.

IN WITNESS WHEREOF, I have hereunto set my hand this 16™ day of December, 2015.

Michael Mirra, Secretary and Executive Director of
the Authority
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£a%  TACOMA HOUSING AUTHORITY

RESOLUTION 2015-12-16 (9)
Date: December 16, 2015

To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Renew Tacoma Housing LLLP

This resolution will authorize the Executive Director to execute all documents related to the
financial closing with the investor limited partner and various funders as necessary to the fix-up
and refinancing of THA’s public housing portfolio (7 senior buildings, Bergenson Terrace and
Dixon Village.)

In July 2015, Tacoma Housing Authority’s (THA’s) Board adopted Resolution 2015-7-30 (5) authorizing
THA to form Renew Tacoma Housing LLLP (the “Partnership™) for the purpose of acquiring,
rehabilitating and operating nine affordable rental housing complexes consisting of 456 units
(collectively, the “Projects”). The Projects include the K Street Apartments, the G Street Apartments, the
EB Wilson Apartments, the Fawcett Apartments, the Ludwig Apartments, the Sixth Avenue Apartments,
the Wright Street Apartments, the Bergerson Terrace Apartments, and the Dixon Village Apartments.
Each of the Projects shall convert from Public Housing to Project Based Section 8 under HUD’s Rental
Assistance Demonstration (“RAD”).

THA will serve as the developer and the general partner of the Partnership. The Partnership will own (for
federal tax purposes) and operate the Projects, and THA will hold a right of first refusal to acquire the
Projects from the Partnership at the end of the 15-year tax credit compliance period. The Partnership’s
initial limited partner is Tacoma Housing Development Group (“THDG”) and the THA staff have
negotiated agreements whereby RBC-TACOMA PORTFOLIO, LLC (“RBC”) (or one or more affiliate
thereof), will replace THDG as the Partnership’s limited partner. In exchange for an expected allocation
of federal low-income housing tax credits and other federal tax benefits, RBC is expected (as of the date
hereof) to make capital contributions in the aggregate amount of approximately $31,000,000, which will
be used by the Partnership to establish reserves, pay rehabilitation costs, and retire a portion of the
Partnership’s debt. Citibank, N.A. will acquire notes issued by THA, and the note proceeds in an amount
not expected to exceed $45,000,000 will be used to fund a loan to the Partnership to pay rehabilitation
costs. The notes are authorized to be issued pursuant to Resolution 2015-12-16 (8), which also will be
presented to the Board at its December meeting. THA will also provide the Partnership additional loans in
an amount not expected to exceed $41,000,000 for the purpose of financing the Partnership’s acquisition
of the Projects and other rehabilitation and development costs. The Partnership will pay THA interest on
the outstanding amounts of the master loan at the time the construction loan converts to a permanent loan
and, thereafter, the master loan proceeds will be repaid from cash flow after debt service, reserves and
deferred developer fees are paid.
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Resolution 2015-12-16 (9) will authorize THA to execute all documents related to the closing with the
investor limited partner and various funders, as necessary, in order to carry out the rehabilitation of the
Projects and the conversion to Project Based Section 8 under RAD.

Recommendation

Approve Resolution 2015-12-16 (9).
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@nR  TACOMA HOUSING AUTHORITY

RESOLUTION 2015-12-16 (9)
(Renew Tacoma Housing LLLP)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of Tacoma
authorizing the lease of Authority property to Renew Tacoma Housing LLLP, authorizing loans to
Renew Tacoma Housing LLLP, approving the execution and delivery of documents relating to the
rehabilitation of the K Street Apartments, the G Street Apartments, the EB Wilson Apartments, the
Fawcett Apartments, the Ludwig Apartments, the Sixth Avenue Apartments, the Wright Street
Apartments, the Bergerson Terrace Apartments, and the Dixon Village Apartments, and
determining related matters.

WHEREAS, RCW 35.82.070 authorizes the Authority, among other things, to “prepare, carry
out, acquire, lease and operate housing projects; [and] to provide for the construction,
reconstruction, improvement, alteration or repair of any housing project or any part thereof,”
“lease or rent any dwellings . . . buildings, structures or facilities embraced in any housing
project,” “make and execute contracts and other instruments, including but not limited to
partnership agreements,” and “make . . . loans for the . . . acquisition, construction . . .
rehabilitation, improvement . . . or refinancing of land, buildings, or developments for housing of
persons of low income,” and

WHEREAS, RCW 35.82.020 defines “housing project” to include, among other things, “any
work or undertaking . . . to provide decent, safe and sanitary urban or rural dwelling apartments,
mobile home parks or other living accommodations for persons of low income,” and

WHEREAS, RCW 35.82.040 authorizes the Authority to “delegate to one or more of its agents
or employees such powers or duties as it may deem proper,” and

WHEREAS, Pursuant to the authority provided by RCW 35.82.070, the Authority formed Renew
Tacoma Housing LLLP (the “Partnership”) with Tacoma Housing Development Group (“THDG”),
and

WHEREAS, The Partnership has applied to the Authority for financial assistance for the purpose
of providing part of the funds with which to acquire, rehabilitate, operate and maintain the K Street
Apartments, the G Street Apartments, the EB Wilson Apartments, the Fawcett Apartments, the
Ludwig Apartments, the Sixth Avenue Apartments, the Wright Street Apartments, the Bergerson
Terrace Apartments, and the Dixon Village Apartments consisting of 456 units (collectively,
the “Project”), to provide housing for low income persons within the City of Tacoma, Washington
(the “City”), and

WHEREAS, In connection with the financing for the Project, the Authority will lease the Project to
the Partnership, and
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WHEREAS, The financing for the Project will require the use of various funding sources,
including tax-exempt bonds, low income housing tax credits and federal grants, and

WHEREAS, RBC-TACOMA PORTFOLIO, LLC (or one or more of its affiliates) (collectively,
the “Investor”) has offered to acquire the limited partner interest in the Partnership, and the
Authority’s Board of Commissioners (the “Board”) finds and determines that the capital
contributions expected to be made by the Investor to the Partnership will be sufficient, together with
other available money, to enable the Partnership to acquire, rehabilitate, operate and maintain the
Project, and

WHEREAS, As a condition to acquiring the limited partner interest in the Partnership, the Investor
requested that the Authority amend and restate the Partnership’s original limited partnership
agreement and execute and deliver certain other agreements, certificates and other documents
relating to the Partnership and the Project, which request the Board finds and determines to be
reasonable, and

WHEREAS, The Board finds and determines that the Project likely would not be developed and
maintained as housing for individuals and families of low income unless the Partnership was formed
and the Investor committed to make its capital contributions to the Partnership, and

WHEREAS, The total cost of acquiring, constructing, equipping and financing the Project is not
expected to exceed $91,000,000, which will be financed by the Partnership with numerous sources
of funds, including a loan of proceeds of tax-exempt notes issued by the Authority, seller financing
and one or more loans from the Authority in the aggregate amount not expected to exceed
$41,000,000, and capital contributions from the Investor, and

WHEREAS, The Partnership will provide the Authority with a right of first refusal to acquire the
Project at the end of the 15-year low-income housing tax credit “compliance period” for the Project,
and

WHEREAS, The Authority wishes to undertake those steps as may be necessary, reasonable and/or
advisable for it to serve as general partner of the Partnership and developer of the Project, and to
obtain the various funding sources on behalf of the Project described above, and to make such funds
available to the Partnership, and

WHEREAS, The Board finds and determines that the financial assistance to be provided by the
Authority pursuant to this resolution is necessary to support the poor and infirm, and

WHEREAS, Based on the consideration of funding sources available for the Project, the need
for affordable housing in the City, and other matters, it is necessary that the Authority proceed
with the transactions described in this resolution, now, therefore be it
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Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington as follows:

1. Approval of Partnership Documents. The Authority is authorized to continue as a
general partner of the Partnership and to provide development services to the
Partnership. The Chair of the Board, the Authority’s Executive Director and their
respective designees (each, an “Authorized Officer” and, collectively, the
“Authorized Officers”), and each of them acting alone, are authorized and directed to
execute, deliver and, if applicable, file (or cause to be executed and delivered and, if
applicable, filed) on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership) (i) those documents listed in Exhibit A under the heading
“Partnership Documents” (collectively, the “Partnership Documents”); and (ii) any
other documents reasonably required to be executed by the Authority or the
Partnership to carry out the transactions contemplated by the Partnership Documents.
The Authorized Officers (and each of them acting alone) are further authorized and
directed to take any other action and to execute such other documents as may be
required to be taken or executed by the Authority, on behalf of itself or as general
partner of the Partnership, under the provisions of or as necessary to carry out the
transactions contemplated by the Partnership Documents (including the amendment
of any such documents if necessary to further the purposes thereof or resolve
ambiguities therein). From and after the date the Partnership Documents are effective,
the Executive Director (or his designee) is authorized and directed, without further
Board approval, to take such actions on behalf of the Authority as are required to be
taken by the general partner of the Partnership.

2. Approval of Tax Exempt Loan Documents. The Authorized Officers (and each of them
acting alone) are authorized and directed to execute and deliver, on behalf of the
Authority (acting on its own behalf or as general partner of the Partnership) (i) those
documents listed in Exhibit A under the heading “Tax Exempt Loan Documents”
(collectively, the “Tax Exempt Loan Documents”), substantially in the forms on file
with the Authority, with such changes, including any material changes, as the
Authorized Officer executing such documents deems necessary or advisable; and (ii)
any other documents reasonably required to be executed by the Authority or the
Partnership to carry out the transactions contemplated by the Tax Exempt Loan
Documents (including the amendment of any such documents if necessary to further
the purposes thereof or resolve ambiguities therein).

3. Approval of Housing Authority Loan Documents. The Authority is authorized to lend to
the Partnership up to $41,000,000 of available Authority funds, all pursuant to the
documents listed in Exhibit A under the heading “Housing Authority Loan Documents”
(collectively, the “Housing Authority Loan Documents™). Such loan is intended to be in
addition to the loan of Authority bond proceeds authorized by the Board's Resolution
No. 2015-12-16(8) (the “Bond Resolution”). The Authorized Officers (and each of
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4. them acting alone) are authorized and directed to take all actions required of the
Authority in connection with the loan to be made by the Authority to the Partnership in
connection with the Project. In particular, the Authorized Officers (and each of them
acting alone) are authorized to execute, deliver and, if applicable, file (or cause to be
executed, delivered and, if applicable, filed) on behalf of the Authority on its own behalf
or in its capacity as general partner of the Partnership, as applicable: (i) the Housing
Authority Loan Documents, substantially in the forms on file with the Authority, with
such changes, including material changes, as the Authorized Officer executing such
document deems necessary or advisable; and (ii) any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the transactions
contemplated by the Housing Authority Loan Documents (including the amendment of
any such documents if necessary to further the purposes thereof or resolve
ambiguities therein).

5. Approval of HUD Documents. The Authorized Officers (and each of them acting
alone) are authorized and directed to execute and deliver, on behalf of the Authority
(acting on its own behalf or as general partner of the Partnership) (i) those documents
listed in Exhibit A under the heading “HUD Documents” (collectively, the “HUD
Documents”), substantially in the forms on file with the Authority, with such
changes, including any material changes, as the Authorized Officer executing such
documents deems necessary or advisable; and (ii) any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the HUD Documents (including the amendment of any
such documents if necessary to further the purposes thereof or resolve ambiguities
therein).

6. Approval of Real Estate Documents. The Authority is authorized to lease to the
Partnership, for a term not exceeding 100 years, the Project and the land on which the
Project is located, all existing improvements located on such land, and the Authority’s
interest in all personal property located on such land and in such improvements. The
Authorized Officers (and each of them acting alone) are authorized and directed to
execute and deliver, on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership), a lease transferring the Project and the land on which the
Project is located to the Partnership in substantially the form on file with the
Authority, the other documents listed in Exhibit A under the heading “Real Estate
Documents” (the “Real Estate Documents”), and such other agreements and
documents as are necessary for the Authority to transfer the land and Project thereon
to the Partnership; provided however, any Authorized Officer may approve on the
Authority’s behalf any further changes to the draft Real Estate Documents (including
material changes, changes to parties and changes to the title of any such document)
and such Authorized Officer’s signature on the final Real Estate Documents shall be
construed as the Authority’s approval of such changes.

7. Tax Credit Documents. The Authorized Officers (and each of them acting alone) are
authorized on behalf of the Authority (acting on its own behalf or as general partner of
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8. the Partnership) to execute, deliver and/or file (or cause to be delivered and/or filed) all
documents deemed necessary or appropriate to allow the Partnership to qualify for and
obtain federal low-income housing tax credits in connection with the Project including,
without limitation: the filing of one or more applications with the Washington State
Housing Finance Commission; the execution of all necessary and related documents,
including without limitation regulatory agreements, declarations and restrictive
covenants; the making of determinations required by Section 42(m)(2)(D) of the Internal
Revenue Code of 1986, as amended; and the making of certifications with respect to the
Project and the Partnership of the type described in Treasury Regulation § 1.42-

8(b)(4)(i).

9. Assignments. The Authorized Officers, and each of them acting alone, are authorized
on behalf of the Authority to execute and deliver one or more instruments (i)
assigning to the Partnership the Authority’s rights, if any, under construction
contracts, architect’s contracts, the geotechnical consultant contracts and other
development contracts, as such rights pertain to the rehabilitation of the Project and
(ii) assigning to lenders and others the Partnership’s interests in such contracts.

10. Supplemental Authorization. The Authorized Officers, and each of them acting alone,
are authorized on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership) to: (i) determine that any document authorized by this
resolution is, at the time such document otherwise would be executed, no longer
necessary or desirable and, based on such determination, cause the Authority and/or
the Partnership not to execute or deliver such document; (ii) execute and deliver and,
if applicable, file (or cause to be delivered and/or filed) any government forms,
affidavits, certificates, letters, documents, agreements and instruments that such
officer determines to be necessary or advisable to give effect to this resolution and to
consummate the transactions contemplated herein and/or further the acquisition,
rehabilitation, development, financing, construction, and leasing of the Project; and
(iii) cause the Authority and/or the Partnership to expend such funds as are necessary
to pay for all filing fees, application fees, registration fees and other costs relating to
the actions authorized by this resolution. Without limiting the scope of such
authorization, such documents may include lease-up and marketing agreements,
company management services agreements, development agreements, construction
guaranty agreements, repayment guarantees, cash pledge agreements, environmental
indemnity agreements, property management agreements, architect agreements,
contractor agreements, housing assistance payment contracts, irrevocable consents
and appointments of attorneys for service of process.

11. Execution of Duties and Obligations. The Board authorizes and directs the
Authority’s Executive Director to cause the Authority (whether acting on its own
behalf or in its capacity as general partner of the Partnership, as applicable) to fulfill the
Authority’s duties and obligations, and cause the Partnership to fulfill the
Partnership’s duties and obligations under the various agreements authorized by this
resolution. In the furtherance of the foregoing, the Authority is authorized to expend
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12. such funds (and to cause the Partnership to expend such funds) as are necessary to pay
for all filing fees, application fees, registration fees and other costs relating to the actions
authorized by this resolution.

13. Increase in Authority Participation. The Authorized Officers, and each of them acting
alone, are authorized to decrease the principal amount of any loan or capital
contribution authorized by this resolution by any amount, or to increase the principal
amount of any loan by or capital contribution from the Authority by an amount up to
$1,000,000 more than the maximum principal amount for the loan or capital
contribution stated in this resolution. The Board directs the Executive Director to report
to the Board if the total amount borrowed by the Partnership for the Project exceeds the
aggregate maximum principal amount stated in this resolution and the Bond Resolution
for all loans to the Partnership.

14. Acting Officers Authorized. Any action required by this resolution to be taken by the
Chair of the Board or the Executive Director of the Authority may, in such person’s
absence, be taken by the Vice Chair of the Board or the Acting Executive Director of the
Authority, respectively.

15. Changes to Titles or Parties. While the titles of and parties to the various documents
listed in Exhibit A hereto may change, no change to such titles or parties shall affect the
authority conferred by this resolution to execute, deliver, file (if required), enforce and
perform the documents in their final form.

16. Ratification and Confirmation. All actions of the Authority and its officers prior to the
date hereof and consistent with the terms of this resolution are ratified and confirmed.

17. Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

Approved: December 16, 2015

Stanley Rumbaugh, Chair
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TACOMA HOUSING AUTHORITY

EXHIBIT A

TRANSACTION DOCUMENTS

Partnership Documents

Amended and Restated Agreement of Limited Partnership by and among the Authority,
THDG and the Investor;

Development Agreement between the Partnership and the Authority;

Purchase Option and Right of First Refusal Agreement between the Partnership and the
Authority;

Operating Subsidy Contract between the Partnership and the Authority;

Property Management Agreement between the Partnership and the Authority;
Reimbursement and Assignment Agreement between the Partnership and the Authority;
Regulatory Agreements (Extended Use Agreements) among the Washington State Housing
Finance Commission (the “Commission"), the Authority and the Partnership;

Tax-Exempt Loan Documents

Funding Loan Agreement between the Authority and Citibank, N.A. (the “Bank”);
Government Lending Note (Real Estate) by the Authority in favor of the Bank;
Government Lending Note (Cash Collateral) by the Authority in favor of the Bank;
Continuing Disclosure Agreement between the Partnership and the Bank;

Contingency Drawdown Agreement between the Partnership and the Bank;

Regulatory Agreement between the Partnership and the Authority;

Borrower Loan Agreement between the Partnership and the Authority;

Construction Funding Agreement between the Partnership and the Bank;

Multifamily Note (Variable Rate) by the Partnership in favor of the Authority and
endorsed by the Authority in favor of the Bank;

Multifamily Note (Fixed Rate) by the Partnership in favor of the Authority and endorsed
by the Authority in favor of the Bank;

Multifamily Leasehold Deed of Trust, Assignment of Rents, Security Agreement and
Fixture Filing from the Partnership in favor of the Authority, including the Master
Lessor’s Subordination and Joinder, to be entered by the Authority and the Partnership;
Assignment of Multifamily Leasehold Deed of Trust and Loan Documents from the
Authority to the Bank;

Completion and Repayment Guaranty (Including Operating Deficit Guaranty) from the
Authority;

Exceptions to Non-Recourse Guaranty from the Authority;

Agreement of Environmental Indemnification from the Authority and the Partnership;
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e Replacement Reserve Agreement between the Partnership and the Bank;

e Deposit Account Control Agreement among the Partnership, the Authority and the Bank;

e Assignment of Housing Assistance Payments Agreement from the Partnership to the
Bank;

e Assignment of Subordination of Developer Fees, Pledge and Security Agreement from
the Partnership and the Authority to the Bank;

e Assignment of Management Agreement from the Partnership and the Authority to the
Bank;

e Assignment of Equity Interests, Pledge and Security Agreement from the Partnership and
the Authority to the Bank;

e Assignment of Equity Investor Capital Contributions, Pledge and Security Agreement
from the Partnership to the Bank;

e Assignment of Project Documents from the Partnership to the Bank;

Assignment of Architect’s Agreement and Plans and Specifications from the Partnership

to the Bank;

e Assignment of Construction Contract from the Partnership to the Bank;

e Authorization to Request Advances from the Partnership;

e Borrower’s Certificate and Agreement from the Partnership;

e Master Lease Estoppel Certificate from the Partnership and acknowledged by the
Authority;

e Title Escrow Agreement by and among the Partnership, the Bank and First American
Title Company;

e Subordination and Intercreditor Agreement among the Authority, the Partnership and the
Bank;

Housing Authority Loan Documents

e Master Loan Agreement between the Partnership and the Authority;
e Promissory Note (Renew Tacoma Housing Project — Loan A) by the Partnership in favor

of the Authority;

e Promissory Note (Renew Tacoma Housing Project — Loan B) by the Partnership in favor
of the Authority;

e Promissory Note (Renew Tacoma Housing Project — Loan C) by the Partnership in favor
of the Authority;

e Leasehold Deed of Trust, Assignment of Rents and Leases, Security Agreement and
Fixture Filing (Skyline Crest Apartments — Master Loan) from the Partnership in favor of
the Authority;

e Hazardous Substances Warranty/Indemnity Agreement by the Partnership in favor of the
Authority;

HUD Documents

e Rental Assistance (RAD) Conversion Commitment (Public Housing and Section 8
Moderate Rehabilitation (Mod Rehab) Program Conversions; First Component) by and
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among the Authority, the Partnership and the U.S. Department of Housing and Urban
Development (“HUD”);

e First Amendment to RAD Conversion Commitment by and among the Authority, the
Partnership and HUD;

e Rental Assistance Demonstration Use Agreement between the Partnership and HUD,
together with the Rider to Use Agreement Relating to Foreclosure (for PBV and PBRA
RAD conversions from Public Housing) between the Partnership and HUD;

e Section 8 Project Based Voucher Program PBV Housing Assistance Payments Contract
New Construction or Rehabilitation between the Partnership and HUD, together with Rental
Assistance Demonstration (RAD); Rider to the Section 8 Project Based Voucher Program
(PBV) Housing Assistance Payments (HAP) Contract for New Construction or
Rehabilitated Housing (Public Housing Conversions; First Component) between the
Partnership and HUD, the LIHTC Rider to Housing Assistance Payment Contract (for PBV
RAD conversions from Public Housing) between the Partnership and HUD, and the Lender
Rider to Housing Assistance Payment Contract (for PBV RAD conversions from Public
Housing) between the Partnership and HUD;

e Consolidated Owner Certification — Rental Assistance Demonstration by the Authority and
the Partnership;

e Certification and Assurances by the Authority and the Partnership;

e HUD Form 92458 Rental Schedule Low Rent Housing by the Partnership;

e Owner’s/Management Agent’s Certification (HUD Form 9839) by the Partnership and the
Authority;

Real Estate Documents

e Lease Agreement between the Authority and the Partnership;

e Memorandum of Lease Agreement between the Authority and the Partnership; and

e Assignment and Assumption of Leases, Security Deposits and Service Contracts between
the Partnership and the Authority.
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@nR  TACOMA HOUSING AUTHORITY

CERTIFICATE

I, the undersigned, the duly chosen, qualified and acting Secretary and Executive Director
of the Housing Authority of the City of Tacoma (the “Authority”) and keeper of the records of
the Authority, CERTIFY:

1. That the attached copy of Resolution No. 2015-12-16(9) (the “Resolution”™) is a
full, true and correct copy of the resolution of the Board of Commissioners of the Authority, as
adopted at a meeting of the Authority held on December 16, 2015, and duly recorded in the
minute books of the Authority;

2. That written notice specifying the time and place of the meeting and noting the
business to be transacted was given to all members of the Board of Commissioners by mail, fax,
electronic mail or personal delivery at least 24 hours prior to the meeting, a true and complete
copy of which notice is attached hereto as Appendix I;

3. That the written notice described above was also posted on the Authority’s
website and prominently displayed at the main entrance of the Authority’s administrative office
at 901 South L Street, Tacoma, Washington 98405 and at the meeting site, if different, at least 24
hours prior to the meeting;

4. That the written notice described above was given to each local radio or television
station and to each newspaper of general circulation that has on file with the Authority a written
request to be notified of special meetings and to any others to which such notices are customarily
given by the Authority; and

5. That such meeting was duly convened and held in all respects in accordance with
law; that a quorum was present throughout the meeting and a majority of the members of the
Board of Commissioners of the Authority present at the meeting voted in the proper manner for
the adoption of the Resolution; that all other requirements and proceedings incident to the proper
adoption of the Resolution have been duly fulfilled, carried out and otherwise observed, and that
I am authorized to execute this Certificate.

IN WITNESS WHEREOF, | have hereunto set my hand this 16" day of December, 2015.

Michael Mirra, Secretary and Executive Director of
the Authority
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