TACOMA HOUSING AUTHORITY

BOARD OF COMMISSIONERS MEETING MINUTES
REGULAR SESSION
WEDNESDAY, DECEMBER 8, 2021

The Commissioners of the Housing Authority of the City of Tacoma met in Regular Session
via Zoom at 4:45 PM on Wednesday, December 8, 2021.

Chair Rumbaugh called the meeting of the Board of Commissioners of the Housing
Authority of the City of Tacoma (THA) to order at 4:50 PM.

2 ROLL CALL

Upon roll call, those present and absent were as follows:
PRESENT ABSENT

Chair Stanley Rumbaugh

Vice Chair Shennetta Smith

Commissioner Derek Young
Commissioner Dr. Minh-Anh Hodge

Commissioner Pastor Michael Purter

April Black, Executive Director

Sha Peterson, Executive Administrator
Julie LaRocque, Interim Deputy
Executive Director

Rich Deitz, Interim Finance Director

Barbara Tanbara, Interim Human
Resources Director

Frankie Johnson, Property Management
Director

Roberta Schur, Interim Real Estate
Development Director

Sandy Burgess, Administrative Services
Director

Aley Thompson, Interim Rental
Assistance Director

Cacey Hanauer, Client Support &
Empowerment Director

Katie Escudero, Interim Policy,
Innovation and Evaluation Director
Chair Rumbaugh declared there was a quorum present @ 4:51 pm and proceeded.
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APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Chair Rumbaugh was absent at the November 8" meeting and there are only two other
Commissioners present. The minutes will be brought up at the January 2022 meeting.

GUEST COMMENTS

None.

COMMITTEE REPORTS

Real Estate Development Committee—Chair Rumbaugh, Commissioner Young

The committee met the other day to discuss potential acquisition on Hilltop. It is a nice
building and in pretty good shape, according to Chair Rumbaugh. The seller is agreeable
to a purchase in lieu of condemnation to assist with back tax issues. There will be
Purchase of Sales Agreement coming to the board if the offer is accepted. The committee
also discussed the status of a variety of projects.

Finance Committee—Commissioner Hodge and Commissioner Young

The committee met on December 2™ for an Exit Conference with the state auditors. It
was a good exit interview with clear records and no findings. The auditors indicated how
THA followed state guidelines. Chair Rumbaugh thanked Director Rich and his team for
a good, clean audit.

Commissioner Young mentioned a good budget meeting with finance. The budget will be
presented tonight. Commissioner Hodge agreed that it is a well-developed budget.

Education, Housing Services and Partnerships Committee—Vice Chair Smith,
Commissioner Hodge

The committee met on November 16™ regarding the assessment of the Housing
Opportunity Program (HOP) and Housing Choice Voucher (HCV). The assessment
found that households receiving HOP subsidy have greater challenges leasing and higher
rent burdens than households receiving income-based subsidy. The recommendations to
consider are as follows:

1. Transition HOP households to an income-based subsidy

2. Eliminate time limits

3. Halt any applications of the HOP subsidy to new populations and instead offer

traditional voucher subsidies
4. Retain practices that reduce administrative burdens

Community Partnerships and Advocacy Committee—Vice Chair Smith, Commissioner
Purter

The committee did not meet.
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Diversity, Equity and Inclusion Committee—Vice Chair Smith, Commissioner Hodge

See Comments from the Executive Director below.

COMMENTS FROM THE EXECUTIVE DIRECTOR

Executive Director (ED) April Black directed the board to his report. THA has selected a
Diversity, Equity, and Inclusion (DEI) consultant and is continuing to negotiate the Scope
of Work.

Due to recent vandalism to vehicles and theft, THA needs to start using the Bullpen again
and find an alternate location once the Bullpen is converted to housing.

The Salishan Townhall meeting to address recent shootings went well with 30
participants including 10 residents. It was a great participation with elected officials,
Tacoma Police Department, Salishan Association and THA staff. The Salishan
Association will continue to come up with strategies to address issues brought up by
residents.

ED Black is proposing to discuss Agency Strategies and Priorities at the February 4
Board Study Session. Chair Rumbaugh inquired about THA open positions. According to
ED Black, the Human Resources Director position has been posted for three weeks, the
Finance Director position has been finalized and will be posted before the end of the year.
Janice Jackson-Haley has been helpful in getting the job descriptions posted.

The Housing Opportunity Program report is in the Board packet. There is a Study Session
January 14" to discuss it in detail. Chair Rumbaugh has been concerned with College
Housing Assistance Program (CHAP) and is hoping to have a discussion about it at the
study session.

ADMINISTRATIVE REPORTS

Finance
Finance Department (FD) Interim Director Rich Deitz directed the board to the finance
report. Unencumbered is up one million and there is $2M assigned in the budget for

Aviva.

Commissioner Hodge moved to ratify the payment of cash disbursements totaling
$7,638,287 for the month of November 2021. Commissioner Young seconded.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: )
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Motion Approved.

Executive

Executive Administrator Sha Peterson directed the board to the 2022 Board of
Commissioners Meeting Schedule.

Commissioner Young moved to approve the 2022 Board of Commissioners Meeting
Schedule. Commissioner Hodge seconded.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved.

NEW BUSINESS

8.1 RESOLUTION 2021-12-08 (1)
FISCAL YEAR 2022 ANNUAL BUDGET

WHEREAS, The Housing Authority of the City of Tacoma (“Authority™) intends to
incur expenses and other cash outflows for Fiscal Year 2022.

WHEREAS, Authority staff has prepared, and the Board of Commissioners of the
Housing Authority of the City of Tacoma as reviewed and provided input to the proposed
Fiscal Year 2022 annual budget,

Resolved by the Board of Commissioners of the Housing Authority of the City of
Tacoma, Washington that:

1. The Board of Commissioners of the Housing Authority of the City of Tacoma adopts the
attached FY 2022 Agency wide budget. Expenses and other cash outflows are projected

as follows:

Expenses - Operations

Administration $ 5,635,432
Client Support & Empowerment 4,882,825
Executive 2,079,254
Finance 1,876,873
Human Resources 1,358,311
Policy, Innovation and Evaluation 843,999
Rental Assistance 57,194,658
Real Estate Development 3,036,875
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Property Management Overhead 2,033,638

Property Budgets 2.514.590
Subtotal 81,456,455

Additional Cash Outflows

Debt Service 199,982
Capital Expenditures 10,997,000
Replacement Reserves 172,653

Subtotal 11,369,545
TOTAL APPROVED BUDGET $92.826.090

Commissioner Hodge motioned to approve the resolution. Commissioner Young
seconded the motion.

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved: December 8, 2021

Stanley Rumbaugh, Chair

82 RESOLUTION 2021-12-08 (2)
(COMMITMENT OF AGENCY & MOVING TO WORK RESERVES)

WHEREAS, For THA has to be effective in its mission it must plan its use of
financial resources over multi-year periods and have assembled reserves for those
purposes; and

WHEREAS, The Authority has assembled adequate reserves for those purposes
through its responsible prudent, and patient management and budgeting; and

WHEREAS, The attached Schedule of MTW Reserve Commitments updates
Resolution 2020-12-09 (3) and reflects the Authority’s current plans for such
capital and operational expenditures of THA’ reserves, both MTW and Non-
MTW; and

WHEREAS, The Authority has submitted an initial MTW commitment of
Reserves in the 2022 MTW plan, and intends to include an updated Schedule of
Board Commitments in the MTW annual report, including language that allows
for shifting monies between the identified commitments; now, therefore, be it:

Resolved by the Board of Commissioners of the Housing Authority of the City
- of Tacoma, Washington that:
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1. The Board authorizes commitments of the Authority’s Reserves as outlined in the
attached Schedule of THA Reserve Commitments, subject to adjustment in future
budgets and budget revisions.

2. The Board authorizes the Executive Director to include the latest THA Reserve
Commitments in the annual MTW Report submitted to HUD.

Commissioner Hodge motioned to approve the resolution. Commissioner Young
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved: December 8, 2021

Stanley Rumbaugh, Chair

8.3 RESOLUTION 2021-12-08 (3)
(Pierce County Contract for Rapid Rehousing Programs)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, THA has been investing in the Pierce County Rapid Rehousing
system and homeless housing programs since 2013; and

WHEREAS, The contract has been re-written to include historical contract
amendments into a new contract effective Januvary 1, 2022; and

WHEREAS, The contract will be in effect through 2023; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of
Tacoma, Washington, that.

THA's Executive Director is authorized to negotiate, and if those negotiations are
successful, and to sign a new Pierce County contract for housing for families and
young adults experiencing homelessness.

Commissioner Young motioned to approve the resolution. Commissioner Hodge
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
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Abstain: None
Absent: 2

Motion Approved: December 8, 2021

Stanley Rumbaugh, Chair

8.4  RESOLUTION 2021-12-8 (4)
(Pierce County Contract for Tacoma Schools Housing Assistance Program)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, THA, TPS and Pierce County Human Services share a vested interest
to serve families with children and improve outcomes for students and the schools
that serve low-income families; and

WHEREAS, The contract has been re-written to extend the term through the
2021/2022 academic year; and

WHEREAS, The contract will be in effect through August 2022; now, therefore, be
it

Resolved by the Board of Commissioners of the Housing Authority of the City of
Tacoma, Washington, thai:

THA's Executive Director is authorized to extend the Pierce County contract for
housing for the Tacoma Schools Housing Assistance Program.

Commissioner Hodge motioned to approve the resolution. Commissioner Young
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved: December 8, 2021

Stanley Rumbaugh, Chair

8.5 RESOLUTION 2021-12-8 (5)
(Initial Resolution authorizing the creation of Aviva Crossing 4 LLLP)

A RESOLUTION of the Board of Commissioners of the Housing
Authority of the City of Tacoma providing for the formation of a limited
liability limited partnership in which the Authority will be the sole general
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partner in connection with the acquisition, development, construction,
equipping, and operation of an affordable rental housing project within the
City of Tacoma, Washington, and providing for other matters properly
related thereto.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF TACOMA, as follows:

Section 1. The Board of Commissioners (the “Board”) of the Housing
Authority of the City of Tacoma (the “Authority™) finds and determines that:

(a) The Authority seeks to encourage the provision of long-term housing
for low-income persons residing within the City of Tacoma, Washington (the

E\’-Cityiﬂ)'

(b)  The Authority is authorized by the Housing Authorities Law (chapter
35.82 RCW) to, among other things: (i) “prepare, carry out, acquire, lease and
operate housing projects; to provide for the construction, reconstruction,
improvement, alteration or repair of any housing project or any part thereof” (RCW
35.82.0702)); (ii) “lease or rent any dwellings . . . buildings, structures or facilities
embraced in any housing project” (RCW 35.82.070(5)); (iii) “make and execute
contracts and other instruments, including but not limited to partnership agreements™
(RCW 35.82.070(1)); (iv) “make . . . loans for the . . . acquisition, construction . . .
rehabilitation, improvement . . . or refinancing of land, buildings, or developments
for housing of persons of low income” (RCW 35.82.070(18)); and (v) “delegate to
one or more of its agents or employees such powers or duties as [the Authority] may
deem proper” (RCW 35.82.040).

(d)  The phrase “housing project” is defined by RCW 35.82.020 to
include, among other things, “any work or undertaking . . . to provide decent, safe
and sanitary urban or rural dwellings, apartments, mobile home parks or other living
accommodations for persons of low income.”

(e) The Authority expects to participate in the acquisition, development,
rehabilitation, construction, equipping, operation and maintenance of [a residential
rental housing project as part of the Aviva Crossing/James Center North
redevelopment project located in the City of Tacoma in the vicinity of 1622 S.
Mildred Street, Tacoma, Washington] (“Project”). The total financing for the
Project is expected to require the use of various funding and credit enhancement
sources, including low-income housing tax credits, loans from public and private
lenders, and grants. Certain of these sources will require the creation of a partnership
or limited liability company. The Board further finds and determines that the
Partnership (as defined below) and the Project will provide for the necessary support
of the poor within the City.

(e) Based on its consideration of the funding sources available for the
Project, the need for affordable housing in the City, and other matters, the Board
deems it necessary to proceed with the transactions described in this resolution, and
that any financing provided by the Authority for the Project is important for the
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Project’s feasibility and is necessary to enable the Authority to carry out its powers
and purposes under the Housing Authorities Law.

Section 2. The Authority is authorized to participate in the formation of and
become the sole general partner of a Washington limited liability limited partnership
(the “Partnership™). The Board intends that the Partnership will acquire, develop,
construct, equip, operate and maintain the Project and receive low-income housing
tax credits in connection therewith.

Section 3. The Authority’s Executive Director, the Authority’s Deputy
Executive Director, and their respective designees (each, an “Authorized Officer”
and, collectively, the “Authorized Officers”), and each of them acting alone, are

authorized on behalf of the Authority to: (i) execute, deliver and file (or cause to be
executed, delivered and filed), to the extent required by law, a partnership
agreement, a certificate of limited partnership, and all such forms, certificates,
applications and other documents that are necessary to form the Partnership;
(i1) determine the name of the Partnership (it being understood that the words
“Aviva Crossing 4 LLLP” should appear in the name to the greatest extent feasible);
and (ii1) take any other action that they deem necessary and advisable to give effect
to this resolution and the transactions contemplated herein. The Authority’s
Executive Director is delegated the authority to cause, in their discretion, the
Partnership to be created as a Washington limited liability company, in which case
all references in this resolution to limited liability limited partnership, partnership
agreement, general partner, limited partner, chapter 25.10 RCW, and certificate of
limited partnership shall be deemed to be references to limited liability company,
operating agreement, managing member, investor member, chapter 25.15 RCW and
certificate of formation, respectively.

Section 4. The Authorized Officers, and each of them acting alone, are
authorized on behalf of the Authority (in its individual capacity and/or in its capacity
as the general partner of the Partnership) to: (i) apply for, and enter into contracts
relating to, such funding for the Project as they deem necessary or desirable,
including without limitation public and/or private sector financing, Community
Development Block Grant(s), Washington State Housing Trust Fund grant(s)
and/or loan(s), an allocation of private activity bond volume cap from the
Washington State Department of Commerce and/or the Washington State
Housing Finance Commission, as applicable, and other federal, state and local
funds; (ii) apply for any and all necessary approvals from the U.S. Department of
Housing and Urban Development in connection with such funding; (iii) lend or
grant all or any portion of the money derived from such funding sources to the
Partnership, and/or cause any contracts relating to such funding to be assigned to
the Partnership; (iv) apply to the Washington State Housing Finance Commission
for an allocation of (or approval of the use of) low income housing tax credits for
all or a portion of the Project (depending on whether the Authorized Officers
determine to pursue “9%” tax credits, “4%” tax credits), enter into such
agreements (including a credit reservation and carryover allocation contract),
provide such documents (including cost certifications) necessary to secure such
allocation(s) {or approval(s)), and cause such allocation(s) {or any portion(s)
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thereof) to be assigned to the Partnership if the allocation(s) initially are made to
the Authority; (v) seek and approve investors to serve as subsequent limited
partners in the Partnership in connection with the receipt of low income housing
tax credits for the Project; (vi) negotiate with potential investors regarding their
acquisition of limited partnership interests in the Partnership and, if the Executive
Director determines the same to be advisable, limited partner or member interests
in limited partnerships and/or limited liability companies formed to finance other
Authority tax credit projects; (vii) execute documents pursuant to which Authority
funds (including amounts granted or lent to the Authority for the Project) may be
lent to the Partnership; (viii) prepare all appropriate resolutions for Board review
and approval; (ix) prepare all documents required so that the Authority and the

Partnership comply with state and federal securities laws; (x) negotiate contracts
relating to the use, management and naming of Project buildings; (xi) take all
necessary and appropriate actions for the Partnership to acquire all or a portion of the
Project by sale or lease from the existing owner thereof (including entering into any
option to lease, or lease, necessary to provide the Partnership with control of all or a
portion of the Project site); (xii)apply for bond insurance and other credit
enhancement for any bonds to be issued by the Authority to finance the Project
(but only if the Authority’s Executive Director determines such credit
enhancement to be cost effective); (xiii) solicit investment banking firms to serve
as the lead underwriter(s) and as members of a selling group (if any) for any
bonds to be issued for the Project, and select such lead underwriter(s) and the
members of any selling group (if the Executive Director determines that a selling
group is desirable); (xiv) apply for ratings of any bonds to be issued by the
Authority for the Project (but only if the Authority’s Executive Director
determines such ratings to be desirable); (xv) assist in the preparation of any
official statement to be used in connection with the offering of any bonds by the
Authority to finance the Project; and (xvi) otherwise execute the Authority’s
rights under the Partnership Agreement. Nothing herein shall commit the
Authority to issuing bonds to finance the Project.

Section 5. The Authorized Officers, and each of them acting alone, are
hereby directed, and granted the discretionary authority, to execute and deliver any
and all other certificates, documents, agreements and instruments that are necessary
or appropriate in their discretion to give effect to this resolution and to consummate
the transactions contemplated herein, including, but not limited to, any development
services agreement between the Partnership and the Authority (and/or others)
providing for the development of the Project, contracts with architects, engineers and
other consultants, and construction contracts.

Section 6. The Authority is authorized to expend such funds as are necessary
to pay for all filing fees, application fees, registration fees and other costs relating to
the actions authorized by this resolution. To the extent any fees or predevelopment
costs are incurred and payable by the Partnership prior to the time the Authority
enters into a formal loan agreement, the Authority may lend money to the
Partnership to pay such costs, with the loan bearing interest at such rate that the
Executive Director determines, in his discretion (which may be 0% per annum).
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Section 7. Any action required by this resolution to be taken by the
Executive Director of the Authority may, in the absence of the Executive Director,
be taken by the Deputy Executive Director of the Authority.

Section 8. Any actions of the Authority or its officers prior to the date
hereof and consistent with the terms of this resolution are ratified and confirmed.

Section 9, This resolution shall be in full force and effect from and after its
adoption and approval.

ADOPTED by the Board of Commissioners of the Housing Authority of the
City of Tacoma at an open public meeting this 8 day of December 2021.

HOUSING AUTHORITY OF THE CITY

OF TACOMA
Stanley Rumbaugh
Chair, Board of Commissioners
ATTEST:
April Black

Executive Director
CERTIFICATE

I, April Black, the duly chosen qualified and Executive Director of the
Housing Authority of the City of Tacoma (the “Authority”) and keeper of the
records of the Authority, CERTIFY:

I. That the attached Resolution 2021-12-8 (5 ) (the “Resolution”) is
a true and correct copy of the resolution of the Board of Commissioners of the
Authority as adopted at a meeting of the Authority held on December 8, 2021
(the “Meeting”), and duly recorded in the minute books of the Authority;

2. That in accordance with RCW 43.06.220, and the Proclamations of
the Governor of the State of Washington, as extended by the leadership of the
Washington State Senate and House of Representatives (a) one or more options were
provided for the public to attend the Meeting remotely, including by telephonic
access, and (b) the means of attending the Meeting provided the ability for all
persons attending the Meeting to hear each other at the same time;

3. The public was notified of access options for remote participation
in the Meeting via THA website and social media; and
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4. The Meeting was duly convened and held in all respects in
accordance with law, and to the extent required by law, due and proper notice of
the Meeting was given; that a quorum was present throughout the Meeting
through telephonic and/or internet means of remote access, and a majority of the
members of the Board of Commissioners of the Authority present at the Meeting
voted in the proper manner for the adoption of the Resolution; that all other
requirements and proceedings incident to the proper adoption of the Resolution
have been duly fulfilled, carried out and otherwise observed; and that I am
authorized to execute this Certificate .

IN WITNESS WHEREOF, I have hereunto set my hand on December 8,
2021.

HOUSING AUTHORITY OF THE CITY OF TACOMA

April Black, Executive Director

Commissioner Hodge motioned to approve the resolution, Commissioner Young
seconded the motion.

Upon roil call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved: December 8, 2021

Stanley Rumbaugh, Chair

8.6 RESOLUTION 2021-12-8 (6)
(Initial Resolution authorizing the creation of Aviva Crossing 9 LLLP)

A RESOLUTION of the Board of Commissioners of the Housing
Authority of the City of Tacoma providing for the formation of a limited
liability limited partnership in which the Authority will be the sole general
partner in connection with the acquisition, development, construction,
equipping, and operation of an affordable rental housing project within the
City of Tacoma, Washington, and providing for other matters propetly
related thereto.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
HOUSING AUTHORITY OF THE CITY OF TACOMA, as follows:

Section 10. The Board of Commissioners (the “Board™) of the Housing
Authority of the City of Tacoma (the “Authority™} finds and determines that:
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(a) The Authority seeks to encourage the provision of long-term housing
for low-income persons residing within the City of Tacoma, Washington (the

“City”) .
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(b} The Authority is authorized by the Housing Authorities Law (chapter
35.82 RCW) to, among other things: (i) “prepare, carry out, acquire, lease and
operate housing projects; to provide for the construction, reconstruction,
improvement, alteration or repair of any housing project or any part thereof” (RCW
35.82.070(2)); (ii) “lease or rent any dwellings . . . buildings, structures or facilities

embraced in any housing project™ (RCW 35.82.070(5)); (1ii) “make and
execute contracts and other instruments, including but not limited to partnership
agreements” (RCW 35.82.070(1)); (iv) “make . . . loans for the . . . acquisition,
construction . . . rehabilitation, improvement . . . or refinancing of land, buildings, or
developments for housing of persons of fow income” (RCW 35.82.070(18)); and (v)
“delegate to one or more of its agents or employees such powers or duties as [the
Authority] may deem proper” (RCW 35.82.040).

(d) The phrase “housing project” is defined by RCW 35.82.020 to
include, among other things, “any work or undertaking . . . to provide decent, safe
and sanitary urban or rural dwellings, apartments, mobile home parks or other living
accommodations for persons of low income.”

{e) The Authority expects to participate in the acquisition, development,
rehabilitation, construction, equipping, operation and maintenance of [a residential
rental housing project as part of the Aviva Crossing/James Center North
redevelopment project located in the City of Tacoma in the vicinity of 1622 S.
Mildred Street, Tacoma, Washington] (“Project™). The total financing for the
Project is expected to require the use of various funding and credit enhancement
sources, including low-income housing tax credits, loans from public and private
lenders, and grants. Certain of these sources will require the creation of a partnership
or limited liability company. The Board further finds and determines that the
Partnership (as defined below) and the Project will provide for the necessary support
of the poor within the City.

(e) Based on its consideration of the funding sources available for the
Project, the need for affordable housing in the City, and other matters, the Board
deems it necessary to proceed with the transactions described in this resolution, and
that any financing provided by the Authority for the Project is important for the
Project’s feasibility and is necessary to enable the Authority to carry out its powers
and purposes under the Housing Authorities Law,

Section 11. The Authority is authorized to participate in the formation of and
become the sole general partner of a Washington limited liability limited partnership
(the “Partnership”). The Board intends that the Partnership will acquire, develop,
construct, equip, operate and maintain the Project and receive low-income housing
tax credits in connection therewith.

Section 12. The Authority’s Executive Director, the Authority’s Deputy
Executive Director, and their respective designees (each, an “Authorized Officer”
and, collectively, the “Authorized Officers™), and each of them acting alone, are
authorized on behalf of the Authority to: (i) execute, deliver and file (or cause to be
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executed, delivered and filed), to the extent required by law, a partnership
agreement, a certificate of limited partnership, and all such forms, certificates,
applications and other documents that are necessary to form the Partnership;
(ii) determine the name of the Partnership (it being understood that the words
“Aviva Crossing 9 LLLP” should appear in the name to the greatest extent feasible);
and (iii) take any other action that they deem necessary and advisable to give effect

to this resolution and the transactions contemplated herein. The Authority’s
Executive Director is delegated the authority to cause, in their discretion, the
Partnership to be created as a Washington limited liability company, in which case
all references in this resolution to limited liability limited partnership, partnership
agreement, general partner, limited partner, chapter 25.10 RCW, and certificate of
limited partnership shall be deemed to be references to limited liability company,

operating agreement, managing member, investor member, chapter 25.15 RCW and
certificate of formation, respectively.

Section 13. The Authorized Officers, and ecach of them acting alone, are
authorized on behalf of the Authority (in its individual capacity and/or in its capacity
as the general partner of the Partnership) to: (i) apply for, and enter into contracts
relating to, such funding for the Project as they deem necessary or desirable,
including without limitation public and/or private sector financing, Community
Development Block Grant(s), Washington State Housing Trust Fund grant(s)
and/or loan(s), an allocation of private activity bond volume cap from the
Washington State Department of Commerce and/or the Washington State
Housing Finance Commission, as applicable, and other federal, state and local
funds; (ii) apply for any and all necessary approvals from the U.S. Department of
Housing and Urban Development in connection with such funding; (iii) lend or
grant all or any portion of the money derived from such funding sources to the
Partnership, and/or cause any contracts relating to such funding to be assigned to
the Partnership; (iv) apply to the Washington State Housing Finance Commission
for an allocation of (or approval of the use of) low income housing tax credits for
all or a portion of the Project (depending on whether the Authorized Officers
determine to pursue “9%” tax credits, “4%” tax credits), enter into such
agreements (including a credit reservation and carryover allocation contract),
provide such documents (including cost certifications) necessary to secure such
allocation(s) (or approval(s)), and cause such allocation(s) (or any portion(s)
thereof) to be assigned to the Partnership if the allocation(s) initially are made to
the Authority; (v)seck and approve investors to serve as subsequent limited
partners in the Partnership in connection with the receipt of low income housing
tax credits for the Project; (vi) negotiate with potential investors regarding their
acquisition of limited partnership interests in the Partnership and, if the Executive
Director determines the same to be advisable, limited partner or member interests
in limited partnerships and/or limited liability companies formed to finance other
Authority tax credit projects; (vii} execute documents pursuant to which Authority
funds (including amounts granted or lent to the Authority for the Project) may be
lent to the Partnership; (viii) prepare all appropriate resolutions for Board review
and approval; (ix) prepare all documents required so that the Authority and the
Partnership comply with state and federal securities laws; (x) negotiate contracts
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relating to the use, management and naming of Project buildings; (xi) take all
necessary and appropriate actions for the Partnership to acquire all or a portion of the
Project by sale or lease from the existing owner thereof (including entering into any
option to lease, or lease, necessary to provide the Partnership with control of all or a
portion of the Project site); (xii) apply for bond insurance and other credit
enhancement for any bonds to be issued by the Authority to finance the Project
(but only if the Authority’s Executive Director determines such credit
enhancement to be cost effective); (xiii) solicit investment banking firms to serve
as the lead underwriter(s) and as members of a selling group (if any) for any
bonds to be issued for the Project, and select such lead underwriter(s) and the
members of any selling group (if the Executive Director determines that a selling
group is desirable); (xiv) apply for ratings of any bonds to be issued by the
Authority for the Project (but only if the Authority’s Executive Director
determines such ratings to be desirable); (xv) assist in the preparation of any
official statement to be used in connection with the offering of any bonds by the
Authority to finance the Project; and (xvi) otherwise execute the Authority’s
rights under the Partnership Agreement. Nothing herein shall commit the
Authority to issuing bonds to finance the Project.

Section 14. The Authorized Officers, and each of them acting alone, are
hereby directed, and granted the discretionary authority, to execute and deliver any
and all other certificates, documents, agreements and instruments that are necessary
or appropriate in their discretion to give effect to this resolution and to consummate
the transactions contemplated herein, including, but not limited to, any development
services agreement between the Partnership and the Authority (and/or others)
providing for the development of the Project, contracts with architects, engineers and
other consultants, and construction contracts,

Section 15. The Authority is authorized to expend such funds as are
necessary to pay for all filing fees, application fees, registration fees and other costs
relating to the actions authorized by this resolution. To the extent any fees or
predevelopment costs are incurred and payable by the Partnership prior to the time
the Authority enters into a formal loan agreement, the Authority may lend money to
the Partnership to pay such costs, with the loan bearing interest at such rate that the
Executive Director determines, in his discretion (which may be 0% per annum).

Section 16. Any action required by this resolution to be taken by the
Executive Director of the Authority may, in the absence of the Executive Director,
be taken by the Deputy Executive Director of the Authority.

Section 17. Any actions of the Authority or its officers prior to the date
hereof and consistent with the terms of this resolution are ratified and confirmed
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Section 18. This resolution shall be in full force and effect from and after
its adoption and approval.

ADOPTED by the Board of Commissioners of the Housing Authority of the
City of Tacoma at an open public meeting this 8" day of December 2021.

HOUSING AUTHORITY OF THE CITY
OF TACOMA

Stanley Rumbaugh
Chair, Board of Commissioners

ATTEST:

April Black
Executive Director

CERTIFICATE
I, April Black, the duly chosen qualified and Executive Director of the

Housing Authority of the City of Tacoma (the “Authority™) and keeper of the
records of the Authority, CERTIFY:

1. That the attached Resolution 2021-12-8 (6) (the “Resolution™) is a
true and correct copy of the resolution of the Board of Commissioners of the
Authority as adopted at a meeting of the Authority held on December 8, 2021
(the *Meeting”), and duly recorded in the minute books of the Authority;

2. That in accordance with RCW 43.06.220, and the Proclamations of
the Governor of the State of Washington, as extended by the leadership of the
Washington State Senate and House of Representatives (a) one or more options were
provided for the public to attend the Meeting remotely, including by telephonic
access, and (b) the means of attending the Meeting provided the ability for all
persons attending the Meeting to hear each other at the same time;

3. The public was notified of access options for remote participation
in the Meeting via _THA webstite and social media; and

4, The Meeting was duly convened and held in all respects in
accordance with law, and to the extent required by law, due and proper notice of
the Meeting was given; that a quorum was present throughout the Meeting
through telephonic and/or internet means of remote access, and a majority of the
members of the Board of Commissioners of the Authority present at the Meeting
voted in the proper manner for the adoption of the Resolution; that all other
requirements and proceedings incident to the proper adoption of the Resolution
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have been duly fulfilled, carried out and otherwise observed; and that I am
authorized to execute this Certificate.

IN WITNESS WHEREOQF, T have hereunto set my hand on December 8,
2021.

HOUSING AUTHORITY OF THE CITY
OF TACOMA

April Black, Executive Director

Commissioner Young motioned to approve the resolution. Commissioner Hodge
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent: 2

Motion Approved: December 8, 2021

Stanley Rumbaugh, Chair

8.7 RESOLUTION 2021-12-08 (7)
(Interlocal Agreement with Pierce County Housing Authority)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the
City of Tacoma

WHEREAS, Pierce County Housing Authority seeks to secure a consultant to assist
in financial consulting services; and

WHEREAS, THA followed the IHousing and Urban Development (HUD)
procurement process 24 CFR 85.36 and THA’s Procurement policy in procuring
financial consultation services with J.H. Brawner & Company (Brawner) in August,
2016; and

WHEREAS, The THA Board of Commissioners approved resolution 2016-8-24 (3)
authorizing a contract with Brawner for financial services; and

WHEREAS, PCHA wishes to use the services of Brawner to provide financial
consulting services for the repositioning of its Public Housing Portfolio under the
Rental Assistance Demonstration (RAD) program; and
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WHEREAS, PCHA wishes to use the services of Brawner to provide financial
consulting services for the repositioning of its Public Housing Portfolio under the
Rental Assistance Demonstration (RAD) program; and

WHEREAS, Chapter 39.34 RCW (The Interlocal Cooperation Act) permits public
agencies to cooperate and exercise joint powers in carrying out their public purposes,
includes the purchase of goods and services; now, therefore be it

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington as follows:

The Executive Director is authorized to enter into an Intergovernmental Cooperative
Purchasing Agreement with Pierce County Housing Authority so that housing
authority may rely on THA’s procurement of Brawner & Company to contract with
Brawner & Company for financial services provided.

Commissioner Hodge motioned to approve the resolution. Commissioner Young
seconded the motion.

Upon roll call, the vote was as follows:

AYES: 3
NAYS: None
Abstain: None
Absent:2

Motion Approved: December 8, 2021

Stanley Rumbaugh, Chair

10. ADJOURNMENT

There being no further business to conduct during the public portion, the meeting ended
at 6:23 pm.

11. EXECUTIVE SESSION

The board went into executive session at 6:25 pm for 9 minutes to discuss pending
litigation and ended at 6:34 pm.

APPROVED AS CORRECT
Adopted: January 26, 2022

anley Rymbau
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