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“ 5 TACOMA HOUSING AUTHORITY

RESOLUTION 2020-09-08 (4)

DATE: August 26, 2020

TO: THA Board of Commissioners
FROM: Michael Mirra, Executive Director
RE: Amending THA By-Laws

This resolution would amend THA’s By-Laws to include a provision for the Board’s
convening by telephone, or other electronic, internet or other means of remote access means,
or as public health concerns may direct.

THA is a public agency. The state’s Open Public Meetings Act directs that its meetings be
open to the public. Chap. 42.30 RCW. During the COVID-19 pandemic, and as an
emergency exception to the Open Public Meetings Act, the Governor has ordered public
agencies not to convene in person. Governor’s Proclamation 20-28.8 (July 31, 2020). He did
this as a precaution against the contagion. He also directed that such public agencies may
convene by other means:

Any public agency subject to RCW 42.30 is prohibited from conducting a
public meeting subject to RCW 42.30 unless (a) the meeting is not
conducted in-person and instead provides an option(s) for the public to
attend the proceedings through, at minimum, telephonic access, and may
also include other electronic, internet or other means of remote access,
and (b) provides the ability for all persons attending the meeting to hear
each other at the same time.

Governor’s Proclamation 20-28.8, page 4 (July 31, 2020).

The proclamation expires September 1, 2020.

As a result, THA’s Board has been meeting by Zoom. THA'’s present By-Laws already
permit participation by telephone as long as everyone in attendance can hear everyone else.
This resolution would amend the By-Laws to expressly allow other ways to convene in
conformance to the Governor’s direction. It does this by amending section 4.11 as follows:

Recommendation

Approve Resolution 2020-09-08 (4).
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4.11> - Attendance'by-Telephone’or'Remote-Meansq|
Any: Commissioner- may- attend- any- meeting- of- the- Board- of- Commissioners- by-
telephone, -other-electronic, internet-or-other'means-of-remote-access, as-long-as-it
provides-the-ability-for-all persons-attending-the-meeting-to-hear-each-other-at-the-
same- time. i 5 . . .s . 3 . . 4 1 . : ..

s . g s x.

the-meeting.  ‘Participation'by-such-means-shall-constitute attendance-presenee-i-
person-at-the meeting. - The Board will-conform-to-further-public-health-authority-
directives- or-concerns' and- further- state- directives- about- the  requirements- of- the-
Open-Public:Meetings-Act-thatmay-determine the-required-or-allowed-manner-of:

the-Board’s-convening.q
'
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TACOMA HOUSING AUTHORITY

RESOLUTION 2020-09-08 (4)
(Amending THA’s By-Laws)

WHEREAS, THA’s By-Laws govern its operations and work of the Board, including the
manner of its convening; and

WHEREAS, The By-Laws allow for its amendment by a resolution of the Board; and

WHEREAS, During the COVID-19 pandemic, the Governor has ordered public agencies not
to convene in person as a safety precaution against the contagion. The Governor did this as
an emergency exception to the Open Public Meetings Act, Chap. 42.30 RCW. Governor
Proclamation 20-28.8 (July 31, 2020). The proclamation further directs that public agencies
may convene using alternative ways to permit public access:

Any public agency subject to RCW 42.30 is prohibited from conducting a
public meeting subject to RCW 42.30 unless (a) the meeting is not
conducted in-person and instead provides an option(s) for the public to
attend the proceedings through, at minimum, telephonic access, and may
also include other electronic, internet or other means of remote access,
and (b) provides the ability for all persons attending the meeting to hear
each other at the same time.

Governor’s Proclamation 20-28.8, page 4 (July 31, 2020).

The present proclamation expires September 2, 2020; and

WHEREAS, THA’s By-Laws should be modified to expressly allow for remote convenings
as state authorities or public health measures may direct; now, therefore, be it

Resolved by the Board of Commissioners of the Housing Authority of the City of Tacoma,
Washington that:

THA’s By-Laws are amended as shown in the attached redlined version.

Approved: September 8, 2020

tapley/Rumb
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Tacomaj W4
(253) 2'(%7—4400

Adopted an? %ended b;}‘Resolutlon 2013- 8 28 (4) on August 28,2013
esolution 2013-1-23(2) on January 23, 2013

- Adopted and%n;_eydad bj}i}(
T "énded by Resolution 2009-7-22 (1) on July 22, 2009
N f' ed by Resolution 2008-01-23 (3) on January 23, 2008
‘f'ﬁ ended by Resolution 1003-1 on October 22, 2003
Adop:‘ agd amended by Resolution 0201-2 on March 28, 2001

These by-laws supersede and replace all previously approved by-laws
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1; GENERAL PROVISIONS

1.1  Authority Name
The official name of the Authority is “Housing Authority of the City of Tacoma”
(hereinafter the “Authority”). It may also use the name “Tacoma Housing
Authority.”

1.2 Purpose
The Authority is a public body corporate and politic, exercising public and
essential governmental functions, and having all the, powers necessary or
convenient to carry out and effectuate the purposgsfand provisions of Chapter
35.82 RCW, including if applicable the powers o ommunity renewal agency
under Chapter 35.81 RCW or of a public ¢ Qgg rath ommission or authority
under Chapter 35.21 RCW, as those laws m :

| ”‘__“’%

1.3  By-Laws

1.3.1  The Authority shall adopt bysla
Authority and the Authority’
Chapter 35.82 RCW.

13.2

Legislature under Gﬁap

1.3.3  The Board may amen% th(e;;ﬁ'y *la‘? :
fma '&)g vote of east three (3€)
'§!pecxal meetlpg The approved by- laws will supersede all

:gkgcorporated into this seal at any time by a resolution of
missio wners (the “Board”).

of the a h rity of the Board.

THA BOC By-Laws 2020-8-2613-8-28 Page-1



1.6 Public Records
1.6.1  Public Records Act

The Authority shall comply with the requirements of the Public Records
Act, Chapter 42.56 RCW.

1.6.2  Public Records Policy

The Authority may adopt a public records policy governing the
inspection and copying of public records. @h‘alﬂ policy shall not be
inconsistent with the requirements of thedZPublic Records Act, Chapter
42.56 RCW.

1.6.3  Records Retention Schedule

A .
S re
that apply

The Authority shall comp_lj‘;fwwithmthe record

promulgated by the Segg;é} of Stat
authorities. ‘

ion schedules
g blic housing
% : F;)

' 4

1.7 Fiscal Year

The Fiscal Year of the Aﬁg]&gggy s mihed by resolution adopted by the
Board. In the absence of'sue scal year shall be the calendar

X

year. o

1.8  Copies of Resol
Any persondealing

of th%’& roceedings,
certlﬁed?he Secref

3 i

trative office of the Authority is located within the City of
ce County, and State of Washington at a location determined by

resolution of Board\%%g?ﬁe current address is 902 South L Street in the City of
Tacoma, Washit g

The po er
Board $hall exercise all policy, oversight, and governance powers of the Authority

consistent with Chapter 35.82 RCW.
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2.2 Composition

2.2.1  Number of Commissioners

The

Board shall consist of five (5) Commissioners.

2.2.2  Directly Assisted Commissioner

A,

290

Mayoral Apg%ntmem‘
"Qmm]SSl(}nf:léSw\g are appointed by the Mayor of the City of Tacoma.
ymmissioners serve for a term of five (5) years. These terms are staggered with

Federal law requires that the membershlg of the Board contain at
least one (1) member who is dlrectly ass;sted by the Authority’s
federal housing program, whose nalz}qea pears on the lease and who
is elghteen years of age or older,£* {E%itly assisted” as currently
defined in 24 C.F.R. § 964. 4L9 s_either (i) being a public
housing resident; or (u) being a f‘g}mpwnt using assistance in
program (i.c., from, the Authority’s
Housmg Chmce Vou;:h;} Program or other federally, funded rental

L expires in the year 2003 2008, 2013,
\\f%&c\:tly assisted Commissioner and
ot directly assisted as defined

The Commissioner’s seat t
and so fo is reserved for
shall not be f;ll d by a person w o is
in section 2. ) of these by-laws

If the person a oin égdi as "-gd re tfir assisted Commissioner no

onger quahﬁes a a@ rectly’é%?;sted person, as defined in section

22(A) of these%by laws, he or she shall be removed from the

creating a va%gncy to be filled by a directly assisted person.
;.only upon a vote of the Board.

_4 rm expfifmg on August 16th of each calendar year; PROVIDED, that a

siofier’s appointment extends into a following term until the Mayor

appoint§ or reappomts a person to serve the balance of that following term.
Vacancies are filled in the same manner as the original appointments were made,
but for the unexpired term.
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2.4

2.5

2.6

2.7

2.8

3, QF'FICERS

310

Limitation on Employment
No Commissioner of the Board of Commissioners may be an officer or employee
of the City of Tacoma.

Attendance

It is expected that Commissioners will make every effort to attend scheduled
meetings. If a Commissioner fails to attend two (2) consecutive meetings without
the Board’s excusal, the Board Chairperson may send a letter to the Mayor of the
City of Tacoma alerting him or her of the circumstances.

No Compensation
No Commissioner may be compensated for serv }1 '

£S5

pany capacity, except that he
or she is entltled to rexmbursement for nece;,;_‘g,ry

enses, including traveling

Resignation
Any Commissioner may remgn

Removal
A Commissioner may be rempved,__h
inefficiency eglect of duty 9{ mlscon uet in office, but a Commissioner may
be removet after he or she ls given a Qdﬁy of the charges at least ten (10)

émg thereon ang has had an opportunity to be heard in person
. sel. W ?;T' a CommlsSIQ’nggls removed, a record of the proceedings
and the ¢ argt;,ga findings will bg'filed in the office of the clerk of the City of

Number, Ele&g&on anngacancles

he Board sh 11* select from among its Commissioners a Chairperson and a Vice
airperson, nd shall employ a Secretary, who is also the Executive Director.
pard shaﬁ elect the Chairperson and Vice Chairperson at the annual meeting
)of' each year for one (1) year terms or until the Board elects and
 their respective successors. No Commissioner may serve in the capacity
of Chalrperson for more than three (3) consecutive one (1) year terms. After a
period of one year following three such consecutive terms, Commissioners are
again eligible to serve as Chairperson. If the office of the Chairperson or Vice
Chairperson becomes vacant, the Board shall elect a successor to fill the office
from the remaining Commissioners at the next meeting. The elected successor
shall serve for the remainder of the unexpired term. If elected at the annual
meeting, the newly elected Chairperson of Vice Chairperson shall serve a full one
(1) year term.
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3.2 Chairperson
The Chairperson presides at all meetings of the Authority. At each meeting the
Chairperson submits such recommendations and information as he or she may
consider proper concerning the business affairs and the policies of the Authority.
The Chairperson is also responsible for the preparation of all regular and special
meeting agendas.

3.3  Vice Chairperson
The Vice Chairperson performs the duties of the Chairperson in the absence or
incapacity of the Chairperson; and in case of a vacaficy in the office of the
Chairperson, the Vice Chairperson performs such ffeé'éi‘s‘ are imposed on the

Chairperson until such time as the Board selects % N,
with these by-laws. .

34 Executive Director

3.4.1 Duties
Aah " i r_?%’ ;

The Executive Director, in the E 'ﬁ_‘{. ced '%\’vritten contra¢t for a definite

time, serves at the pleasure of the Board and may be relieved of his or her
duties no sooneri%gggl one hundred twenty (120) days after delivery of
written notice. The B *.%Eive Director hasicare and custody of all funds
of the Authority and\d ‘the’name of the Authority in

such bank(s) as the Aut

%égés all orders ari ‘checks fo"e payment of money and pays out
and disburses thesf%moneys under the direction of the Authority.

Except as otherwise' uthé)rized by resolution of the Board, all such
», orders and checks areéigb"’imtersigned by the Chairperson.
i Y F -

h N T 2
gﬁt > "%%@esia o be kept regular books of accounts showing
- @% and expenditures and renders to the Board, at each regular
. h meeting®(orsmore often when requested), an account of his/her
ransactions and also of the financial condition of the Authority.
-

Signs all binding contracts, deeds and other instruments made by
the Authority as authorized by advanced resolution of the Board.

i Carries out all policies established by the Board and advises on
4 formation of those policies.

Develops and submits to the Board for approval a plan of
organization for the conduct of the activities of the Authority and
recommends changes when necessary.

Has general supervision over the administration of the Authority’s
business and affairs subject to the direction of the Board.
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Is charged with the management of the housing projects of the
Authority.

Prepares an annual budget.
Supervises financial affairs.

Presents to the Board periodic reports reflecting the activities of
the Authority and such other special reports as may be required by
the Board.

Assigns and supervises employee§ 4':
duties. :

Performs such other duties as
by the Board. o

Gives such bond agsth
performance of his dutie

3.4.2  Compensation _

20l ;‘%l)(eps in safe custody the seal of the Authority
r to affix the seal to all contracts and instruments

thorlty In ,gr capacity, he or she or his or her demgnee (i) keeps or causes to

;\“ correct and permanent records of the Authority; (ii) acts as Secretary of
the %g‘%f the Authonty and records all votes; (iii) keeps a record of the
procee s of the Authority in a minute book to be kept for such purposes; and,
(iv) per orms all other duties incident to his or her office.

3.6  Additional Duties
The officers of the Authority perform such other duties and functions as may from
time to time be required by the Board, the by-laws, rules and regulations of the
Authority, or applicable law.
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3.7  Additional Personnel
The Authority may from time to time employ personnel it considers necessary to
exercise its powers, duties, and functions in accordance with the purpose of the
Authority. The selection and compensation of such personnel is determined by
the Executive Director, subject to all applicable Federal, State, and local laws and
regulations, including, without limitation, HUD regulations.

3.8 Indemnification
The Authority shall adopt policies to set forth the terms and procedures for
indemnifying and defending officers and Commlfg[ ners of the Board as

e 5.\»\

authorized by RCW 4.96.041.

MEETINGS

4.1 Meeting

tings, the

y

Unless the Board designates a ? Q}ent timg or place for
schedule and location for Board méetings shaIlb aﬁgfo]]ows

4.1.1  Annual meetings

eld at the office of the Authority
‘thésBoard for the purpose of
‘théyann ort of the Executive Director,

ductmg othe“; inéss as_ g,%/g@ome before the meeting. The
; il 'be on the fourth Wednesday in
‘immediately pregeding the egular meeting. If this date falls on
%‘ak‘legal ;‘Eday, the an“%gl meeting is held on the next succeeding

y ég unless othqrévlse posted in accordance with State

ﬁés of the Authority are held on a schedule and at
e Board shall determine in advance.

Spec meetings
j¢ Chairperson of the Authority may, when he or she deems it
) expedient, and must, upon the written request of two (2) Commissioners
“ of the Board, notice and call a special meeting of the Board for the
purpose of transacting any business designated in the call. At such a
special meeting, the Board shall not consider business other than as
designated by the notice. The Board shall not take final disposition on
any other matters at special meetings.
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4.2

4.3

4.4

4.5

Notice of Meeting
Notice of Board meetings must conform to the requirements of the Open Public
Meetings Act, Chapter 42.30 RCW.

Executive Session

Before convening in executive session, the presiding officer will publicly
announce the purpose for excluding the public from the meeting place and the
time when the executive session will be concluded. The executive session may be
extended to a stated later time by announcement of the presiding officer.

Quorum
Three (3) Commissioners constitute a quorum i:g
business and exercising the Board’s powers an% {r al

gﬁpurpose of conducting its
1 her purposes.

Adjournment i
& djoumed regular, s ec ial, or adjourned

The Board may adjourn any regul
é gmﬁed in the order of a j&rment Less

special meeting to a time and pla icefSp
than a quorum may so adjourn from timeéito tlmeg. L‘Eall CommlsSI ers are absent
& Secretary n y declare the

from any regular or adjourned regular"

meeting adjourned to a stated time and plac* he Secretary will cause a written

notice of the ad‘]ournm%t‘?} to be given in " same manner as prov1ded by

resolution of the Board for's gg, al. eetlngs '  any meeting is adjourned,

tice y be conspicuously posted
éor near the door of the place

immediately after the time of} urfiment on
where the regular , adjourned regu, -?’gr adjoumed special meeting was
held. Wgh a reglile j ed regular meeting is adjourned as provrded in
this Sli : i umed adjourned regular meeting is a regular
i § er of adjournment of any meeting fails to
ladjourned meeting is to be held, it is held at
Egytfngs by resolution of the Board.

groi%l of Minutes of the previous meeting
: est Comments

Board Committee Reports

Comments from the Executive Director
Staff Administration Reports

New Business

Comments from the Commissioners
Executive Session

Action Subsequent to Executive Session
Adjournment
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4.7  Resolutions
All resolutions are in writing and are maintained in a journal of proceedings of the
Authority.

4.8 Rules of Order

4.8.1 The presiding officer shall conduct Board meetings generally to allow for
a full, fair, and efficient conduct of Board business.

4.8.2 Any Commissioner may move a proposalj At least one other
Commissioner must second the motion in of er o, Jhave a discussion or
vote on it. If no other Commissioner secongl he motion, there shall be no
discussion or vote on the proposal.

4.8.3 If a Commissioner seconds a propos
the presiding Commissioner ca é, or a vote subject

i atlon of lecussmn

- ?E'-ix N

a\qlﬁgfn unay direct thgf obert Rules
2 Board meeting.

te of a majority

4.84 The Chairperson or a majority “d

C:
4.9  Manner of Voting
All questions coming befzﬁ?&%
election or appointment of} off* icers,
numbered resolutions. The ‘Yote on allir
4he minu

resolution 1§ ed in full upons
ayes, nay g, %&% nd abstentqg‘ .

4.10

Telep lee or Remote Means

ioner may attend any meeting of the Board of Commissioners by
ther remote means as long as all other persons present at the
ear all comments made and questions asked by the Commissioner
and the Co,g}mlssmner can hear all comments made and questions asked by all
ons speakmg at the meeting. Participation by such means shall
constltgte presence in person at the meeting. Public health concerns may
determine the manner of the Board’s convening,.

Attendan §
f\my Commi

qphone or

AMENDMENTS

The Board may amend these by-laws only by resolution adopted by the affirmative vote
of at least three (3) Commissioners of the Board at a regular or special meeting. The
approved by-laws will supersede all previous by-laws.
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