TACOMA HOUSING AUTHORITY

RESOLUTION 2018-11-14 (4)
Date: November 14-2018
To: THA Board of Commissioners

From: Michael Mirra
Executive Director

Re: Arlington Drive Apartments Service Providers

This resolution will authorize Tacoma Housing Authority’s (THA) Executive Director to
negotiate, and if those negotiations are successful, to execute a contract with The Accelerator
YMCA, a branch of the YMCA of Greater Seattle, to provide services to young adults who will
live at Arlington Drive Apartments for homeless young adults.

Background i

Arlington Drive Apartments will be a 58 unit apartment building to house homeless young adults
in Tacoma. This apartment building is part of the Arlington Drive Campus THA will build for
homeless youth and young adults. It is a large undertaking. It shows THA’s commitment to
address the housing crisis in the region that these young people face. Arlington Drive
Apartments will be a safe and stable place for young people to call home, and a place where they
can expect and receive a high level of support that is expert, culturally humble, flexible and
designed to help them reach their housing, education, employment, and self-sufficiency goals.
THA does not provide these services. THA does not know how to provide them. And THA
does not wish to learn. Instead, THA seeks a high quality, experienced partner to do this work.

1. The Selection Process: RFP, Scoring Criteria and Scoring Detail
On July 15, 2018, THA released an RFP seeking a service provider for Arlington Drive
Apartments. It asked Respondents to address the following in their proposals:

Section Total Possible Points
Letter of Intent 5 Points
Guiding Principles, Project Approach, and 30 pints
Budget
Experience and Capacity of Project Team 30 Points
Service Plan, Metrics and Evaluation 30 Points
Ability to Help THA Find Service Funding 5 points
RFP Exhibits Completed and Attached Yes/No
TOTAL POINTS POSSIBLE | 100 Points
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Interested agencies had until September 24, 2018, to respond to the RFP. THA received a
total of four responses:

e The Coffee Oasis

® Pioneer Human Services

e The YMCA of Greater Seattle, Accelerator Branch
e Metropolitan Development Council.

All four agency proposals were responsive, including all required information and materials.

Five (5) THA staff members read and reviewed the proposals, and three (3) of those staff
scored the written proposals prior to interviews. The chart below shows their scores:

YMCA of | Metropolitan
The Coffee Pioneer Human | Greater Development
Oasis Services Seattle Council
THA Person 1 51 62 97 3
THA Person 2 52 48 96 71
THA Person 3 62 93 93 84
Average 55 67.66 95.33 76

2. The Selection Process: Interview and Panelist Information
On October 26, 2018, THA invited all four responding agencies to participate in two panel
interviews. All four attended the panels. Eleven (11) stakeholders served on the interview
panels. They represented a wide cross section of organizations, views and interests:

Pierce County

City of Tacoma

Salishan homeowner

young adults who have experienced homelessness

Community Youth Services

Oasis Youth Center

BDS (firm supporting the Advisory Committee and community engagement),
THA staff members

The panel was also impressively representative with regard to race, gender, sexual orientation,
age and socioeconomic status. In total, 5 of the 11 interviewers identify as people of color,
six identify as female and five identify as male.

Each panel interviewed all four agencies. Agencies opened each interview with a 25-minute

presentation about their proposal. We also asked them to address the following topics in their

opening:

o their experience providing housing for homeless young adults and/or experience working
with young adults

e their plan for operating trauma-informed and culturally humble 24 hour services
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their understanding of the population to be served
how they will assess young people’s needs
how they will meet those needs

how they will help young people stabilize and move into their own housing after living at
Arlington Drive

After the presentation, each of the two panels posed four questions, totaling eight questions in
all. Those questions were:

How will you use your involvement at Arlington Drive to integrate into the youth/young
adult homelessness world in Pierce County? Which organizations will you build or
strengthen your relationships with and why?

How do you integrate youth/client voice into the work you do now and how will you do
that at Arlington, both with regard to treatment/service planning and policy development?

How do you use your own data to inform your programming? How often do you look at
data to course correct? Please give examples.

How have services at your agency evolved over the last 2-3 years and what prompted the
evolution?

How are staff at all levels of your organization trained in cultural humility and how do
you ensure staff provide culturally humble services? Why is this important to your
organization?

What do you see as your role in addressing youth/young adult homelessness at the policy
level?

What will your approach be to finding and securing ongoing funding for services at
Arlington Drive?

How do you utilize best-practice and evidence-informed service delivery models for this
specific population? Which best-practices and evidence-informed approaches will you
take at Arlington?

Two agencies interviewed in the morning. Panelists then ate lunch together to debrief the
morning. Two agencies interviewed in the afternoon. The interview panelists wrapped up the
day with a combined discussion amongst themselves about all four interviews, points of
excitement and areas of concern. Finally, panelists were asked to rank each of the four
agencies individually and submit their responses along with their interview notes. Panelists
did not rank their preferences out loud to the group.

The YMCA was the very strong preferred choice of the interview panels, by a wide margin.
Of the 11 panel members, 10 highly recommended the YMCA of Greater Seattle as their
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number one choice. Some of them concluded that if THA did not choose the YMCA that
THA should then keep looking. One person chose Metropolitan Development Council,
stating that he or she simply preferred a local agency to one who is currently based outside
Tacoma. That person ranked the YMCA second. All 11 panelists picked The Coffee Oasis as
their fourth choice. Importantly, the formerly homeless young people on the panel stated that
the YMCA was their first choice.

Panelists spoke highly of the YMCA’s 20 years of experience, youth-driven approach,
evidence-based service delivery model, adaptability to work with young people at
developmentally and culturally appropriate levels, its strong ability as a fund-raiser and its
influence at the city, county, state and federal policy levels. Below is the de-identified list of
how all panelists ranked agencies, with one (1) being the highest and four (4) being the
lowest:

YMCA
of The Pioneer
Greater | Coffee | Metropolitan Human
Agency/Role Seattle Qasis Dev. Council Services
Pierce County 1 4 3 2
City of Tacoma 1 4 2 3
BDS staff 1 4 2 3
BDS staff 2 4 1 3
Young Person 1 4 2 3
Young Person 1 4 2 3
Salishan Homeowner 1 4 3 2
Corp. for Supportive Housing 1 4 2 3
Community Youth Services 1 4 2 3
Qasis Youth Center 1 4 2 3
THA 1 4 2 3
THA 1 4 2 (tied) 2 (tied)
THA 1 4 3

On the Monday following interviews, THA staff members gathered to discuss the proposals,
interviews, corresponding group dialogue and to finalize their ranking. Importantly, there was
no discrepancy between how THA staff scored RFP’s prior to the interviews and their final
rankings at the end of the whole process.

The Director of THA’s Client Support and Empowerment Department strongly concurs in the
recommendation of the panelists to contract with the Y. I attach a summary of her views
explaining her conclusion. In particular, she notes the following strengths of the Y:

Y staff have more than two decades of evidence based experience with housing and
serving homeless youth and young adults; it is the largest provider of these services for
homeless young people in King County; it uses trauma-informed care at every point in
their service provision; it is a proven community leaders in providing culturally
responsive and humble services;
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° The Y has a large array of services, all focusing on youth and young adults. Those
services include: providing crisis response services for young people in King County,
outpatient mental health and substance use treatment, gang intervention and violence
prevention, education, employment and civic engagement programs, transition services
for young people aging out of foster care and evidence-based programs.

° The Y uses data and feedback to regularly course correct.
° The Y is very strong at fundraising. This will likely be critical at Arlington.

° They are strong advocates with and for young people, with their own young adult
advisory board and partnership with the Mockingbird Society as the chapter hub for King
County.

° THA staff and community stakeholders who have participated in this process have all
endorsed the Y. Community voices express great excitement in developing a regional
services hub at Arlington Drive and working with the YMCA to elevate Tacoma as a
leader in addressing youth homelessness.

) The Y is a prominent voice at the local, county, state and national legislative levels. The
Y has experienced leadership and a solid infrastructure enabling expansion.

Recommendation

Approve Resolution No. 2018-11-14 (4) to authorize the Executive Director to negotiate, and if
those negotiations are successful, to execute a contract with the YMCA of Greater Seattle,
Accelerator Branch as the service provider at Arlington Drive Apartment for homeless young
adults.
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TACOMA HOUSING AUTHORITY

RESOLUTION 2018-11-14 (4)
(Contract for Arlington Drive Apartments Service Provider)

A RESOLUTION of the Board of Commissioners of the Housing Authority of the City of
Tacoma

WHEREAS, The City of Tacoma and Pierce County have a growing population of homeless
youth without families and homeless young adults; and

WHEREAS, The City of Tacoma and Pierce County are presently without services necessary to
responsibly and effectively serve these young people; and

WHEREAS, As a result this young people face physical and sexual exploitation, lifelong
developmental and educational impairments, health and mental health damage and blighted
economic and emotional prospects, and our City and County face increased costs of emergency
services, mental health and health services and judicial and jail services; and

WHEREAS, Serving homeless youth without families and homeless young adults fits well
within THA’s mission and strategic objectives; and

WHEREAS, THA has secured funding to develop a Crisis Residential Center for youth age 12-
17 who are experiencing homelessness and has executed an agreement with Community Youth
Services to provide services and operate the facility; and

WHEREAS, THA has secured funding to develop up to 58 units of rental housing for young
adults age 18-24 experiencing homelessness; and

WHEREAS, These young adults will need services that THA does not provide and does not
have the capacity to provide; THA needs a high capacity social service partner with the requisite
expertise and experience; and

WHEREAS, THA engaged in a thorough and thoughtful community consultation process to
develop a scope of services for a service provider to offer; and

WHEREAS, To help THA select the service partner THA engaged community voices, to
include formerly homeless youth, service providers, city and county representatives, neighboring
homeowner and others; now, therefore, be it
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Resolved by the Board of Commissioners of the Housing Authority of the City Of Tacoma,
Washington, that:

THA'’s Executive Director is authorized to negotiate, and if those negotiations are successful, to
execute an agreement with the YMCA of Greater Seattle, Accelerator Branch, to provide
services for the Rental Housing being developed for Young Adults as part of the Arlington
Campus for Homeless Youth and Young Adults.

Approved: November 14, 2018

Wl

Jf-Minh-Anh Hodge, Chair
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