


































































Strategic Objective Performance Measures Feasibility of 

[performance measures are adequately within THA 's control to be a reasonable 100/ Data Collection 

to assess our effectiveness; they will never be completely within THA 's control, e.g, Easy 

number of units developed or purchased] Moderate 
[limit to 70 words ifpossible} Hard 

T HA public events Easy 
Number ofTHA public events such as: ribbon cuttings, visi ts by VIPS, publ ic 
convening. 

THA MEDIA MENT ION Easy 
• number of media mentions ofTHA or its work . 

• percentage of these mentions that THA's considers to be positive . 

REACH OF T HA SOCIAL MEDIA Easy 
number of "hits" or " likes" on THA's web site, facebook page and social media tools. 
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Baseline 
[if available] Target Review Date 

2 events Annual 
2 press releases 

Annual 

Annual 



, 

7. ADMINISTRATION 

THA will have excellent administrative systems. Its staffempleyees will have skills that make THA highly efficient and effective in the customer service it 
provides to the public and among its departments. It will provide a workplace that attracts. develops and retains motivated and talented employees. 

Feasibility of 
Strategic Objective Indicators (Optional) Data Collection 

[indicators are measures of the problem, e.g, changing extent of homeless ness in the Easy 
city a/Tacoma; they are not petformance measures because they are too for beyond Moderate Baseline 
THA's control; however they are useffil to track to help us understand the challenge} Hard [if availablel_~_ 
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r-------- - ---------.--------------, 

Targ_c' __ Review Date 



Strategic Objective Performance Measures 
Feasibility of 

Data Collection 
[performance measures are adequately within THA's control to be a reasonable tool Easy 
to assess our effectiveness; they will never be completely within THA 's control, e.g, Moderate 

number of units developed or purchased] 
riimil to 70 words jffJOssiblel 

Hard 

AUDIT SCORES BY O UTSIDE ENTITIES re THA PROPERTIES AND Easy 
PROGRAMS 

State of Washington Auditor Department of Commerce 
WSH FC Investors 
HUD Other 

ADMINISTRA T IYE COSTS PER HO USEHOLD SERVED Easy 

Total THA administrative budget 
(not including cost o[housing or rental assistancel 

Total number of households served 
(THA tenants, recipients of rental assistance,from THA or THAfundedpartners) 

EMPLOYEE SA TlSF ACTION Easy 
• Scores on the THA employee satisfaction survey 

• Rate of response on the THA employee satisfaction survey 

• Employee turnover rate 

OPERATING EFFICIENCY Easy 
Costs of DCl2artmcnts of Administration, Finance, HR and Exccutive 

Total Operating Expenses (does not include HAP or capital expenditures) 

------- --
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Baseline 
lif availablel Target Review Date 
I finding 201 0 o findings Annually 

Every 18 months 
for suruvey 

Annual for 
turnover rate 

TBD Annually - Close 
of Fiscal Year 
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TACOMA HOUSING AUTHORITY 

Statements of Vision, Mission and Values 
Amended by the Board December 17, 2008: February 27,2013 

THA's Vision 
THA envIsIons a future where everyone has an affordable, safe and nurturing home, where 
neighborhoods are attractive places to live, work, attend school, shop and play, and where everyone 
has the support they need to succeed as parents, students, wage earners and neighbors. 

THA's Mission 
THA provides high quality, stable and sustainable housing and supportive services to people in 
need. It does this in ways that help them prosper and help our communities become safe, vibrant, 
prosperous, attractive and just.self suffisient, that stFellgthen SSITllHllnities ami that use its IHlslie 
ans Jlrivate ressurses effisientl)' ans effeetively. 

THA's Values 
Service 
Work in service to others is honorable. We will do it honorably, effectively, efficiently, with pride, 
compassion and respect. 

Integrity 
We strive to uphold the highest standards of integrity and ethical behavior. 

Stewardship 
We will be careful stewards of the public and private financial and environmental resources 
entrusted to us, 

Communication 
We value communication. We strive to be open and forthcoming with our customers, employees 
and colleagues, our partners, and our communities, We will listen to others. 

Diversity of Staff 
We value the diversity of our staff. It makes us stronger and more effective. 

Collegial Support and Respect 
The work we do is serious. We seek to create an atmosphere of teamwork, support and respect. We 
also value a good humor. 

Excellence 
We strive for excellence. We will always seek to improve. 

Leadership 
Everyone at THA, the Board, management and staff, shares the leadership it will take to extend 
these values throughout THA's work, to fulfill the mission and to advance the vision for our city, 

I THA Statements of Vision, Mission and Values (Amended by the Board: Deee",a., 17, 2GGgFebmary 27, 20 13) 
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TACOMA HOUSING AUTHORITY 

Strategic Objectives 
Amended by the Board: l)eeembel' 17, 2008Febr uary 27, 201 3 

AssistoneeHousing and Supportive Services 
THA will provide high quality housing, rental assistance and supportive services. Its supportive 
services will help people succeed as resieenlstenants, neighBsrs, parents, students, IffitI.wage earners 
and bui lders of assets who can live without ass istance. It will focus this assistance to meet the 
greatest need. 

Housing and Real Estate Development 
THA will efficicntly develop housing and properties that serve primari ly families and individuals 
unable to find the affordable and supportive housing they need. Its work wi ll promote the 
commun ity's development. Its properties wi ll be financia lly sustainable, environmentally 
innovative, and attractive. THA wi ll effieienll)' eevelSIl hsusing ane slher IlFSllerties that are 
affeFeaBle, high Ejuali!)', suitaBle Is a runge sf neees aHe uses, sustainaBle ane attraeti\'e. 

Building C91HIHUnities 
THA, By what it Bu il es aHe hsw it Bu iles, will eFeats aHe slFsnglhen eemHHmitiss ane hs illthsn~ Be 
safe, " iBFant, IlFSSf3eFeus, atlmetive aAe just. 

Property Management 
THA will manage its propert ies so thcy arc safc~ AAe enjsyellie fl laees Is li,.'e, efficient to operate, 
good neighbors, lffitI.attractive assets to their neighborhoods and places where pcople want to live. 

Financially Sustainable Operations 
THA seeks to be more financia lly self-sustaining,. It seel,s Ie Beesme less eellSlleeAI Sll flregFam 
illesme, eSlleeiall)' fl.sg.am iAesme f.sm the IeeeFal gsveA~meAt. 

Environmental Responsibility 
THA will develop and operate manags its properties aile sfle.a!iens in a way that preserves and 
protects natural resources. Is imllwve Ihe Iseel aile glsBal ellviwlIAlellt. 8y ils el,a!Hll le ane ils 
eJ'lle.lise, THA · .... iII helll slhefS es ths satflS . 

Advocacy and ,lPublic Education 
THA will advocate for the value of its work and fo r the interests of the people it serves. It wi ll be a 
resource fo r high quality advice, data and info rmation on housing, community development, and 
related topics. THA will do this work at the local, state and national levels. 

Administration 
THA wi ll have excellent administrative systems. Its staff will have skill s that make THA highly 
efficient and effective in the customer serv ice it provides to the public and among its departments. 
It will provide a workplace that attracts, develops and retains motivated and talcnted employees. 

I THA Strategic Objectives (Amended by the Board: [Jee.meer 17, 2QQ8February 27, 2103) 


