TACOMA HOUSING AUTHORITY
RESOLUTION 2008-02-27(4)

DATE: March 28, 2007

TO: Board of Commissioners

FROM: Michael Mirra, Executive Director

RE: Construction and Permanent Lender Selection for Salishan Five

Background

On January 23, 2008, THA issued a Request for Proposals for a Construction and Permanent
Lender for Salishan Five. THA sent the RFP notice to twenty-seven (27) prospective Lenders.
Eight lenders requested the full RFP and the Authority received five (5) proposals; all were

responsive.

A committee consisting of THA staff (Jesse Sherman, Janet Rice and Roberta Schur) reviewed
the proposals over several meetings. THA’s HOPE VI Financial Advisor (CSG Advisors, Inc.)
advised the committee. The committee evaluated the written proposals based upon the
evaluation criteria in the RFP. Subsequently, the committee invited Best and Final Offers from
the three firms scoring a minimum of 80 cumulative points. The committee determined that the
offer from KeyBank is the most advantageous to the project and to THA as the construction

lender and that the offer from Citi is the most advantageous for the permanent loan.

Evaluation factors were as follows:

,‘ Criteria | Points|
1. Financial terms and structure; 55
2. Terms of guarantees, if any, required of any entity, and amount and terms of 20
operating or other reserves required;

3. Qualifications, experience, and capacity of the Respondent, its assigned personnel,
and third party professionals, with special emphasis on experience involving public 15
housing authorities and HUD Mixed-Finance closings; and
4. Reasonableness of due diligence requirements and conditions to closing, with close
attention paid to past experience of the Respondent and its team members in closing in a 10
timely and effective manner.

Total 100
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