TACOMA HOUSING AUTHORITY

BOARD OF COMMISSIONERS MEETING MINUTES
REGULAR SESSION
WEDNESDAY, June 25, 2008

The Commissioners of the Housing Authority of the City of Tacoma met in Regular
Session at Main Office located at 902 S L Street, Tacoma, Washington at 4 PM on
Wednesday, June 25, 2008.

1. CALL TO ORDER

Chairman Mowat called the meeting of the Board of Commissioners of the Housing
Authority of the City of Tacoma (THA) to order at 4:15 PM.

2. ROLL CALL
Upon roll call, those present and absent were as follows:

 PRESENT . R . ABSENT
Commissioners
Greg Mowat, Chair Janis Flauding, Commissioner
Arthur Banks, Vice Chair
Ken Miller, Commissioner
Stanley Rumbaugh, Commissioner

Staff
Michael Mirra, Executive Director
Lorrie Pierson, Executive Assistant
Fmance and Administration Director
Roy Sowerby, Real Estate Management and
Housing Services
Janet Rice, Real Estate Development Director
Mike Fait, Community Services Director
Barbara Tanbara, Human Resources Director

Chairman Mowat declared there was a quorum present at 4:15 pm, and proceeded.
3. APPROVAL OF MINUTES OF THE PREVIOUS MEETING
Chairman Mowat asked for any corrections to or discussion of minutes for the Meeting of

Wednesday, May 28, 2008. Chairman Mowat called for a motion to approve the minutes
as presented. Chairman Mowat moved the adoption.
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Upon roH call, the vote was as follows:

AYES: 4
NAYS: None
Abstain: None
Absent: 1

Motion approved.
4. COMMUNICATIONS
None.
5. GUEST COMMENTS
None
6. COMMITTEE REPORTS
HOPE VI Community Task Force — Commissioner Banks
None.

Finance Committee — Commissioner Miller

None.
7. ADMINISTRATION REPORTS

Finance and Administration

Director Rice referred to some notable items in her department report. She first
mentioned that Salishan 4 is nearly complete and ahead of schedule. Commissioner
Miller asked what we learned from this success. Director Rice replied that THA has
learned quite a bit about what best practices require.

The discussion then focused on the upcoming congressional budget and how THA should
proceed in the coming year. The discussion noted the various predictions that Congress
will not pass a HUD budget until the new Congress takes office in January 2009. In that
event, Congress will pass a Continuing Budget Resolution that would continue our
funding at present levels. This would include funding our public housing operations at
83% ofneed. One option is to presume this level for purposes of our next funding. A
more conservative option is to assume that President Bush’s budget will prevail at his
proposed 80% of need. We could also presume upon the budget passed by the
congressional budget committees at 85% of need.
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Executive Director Mirra thanked Director Rice for all her hard work regarding the
PHAS outcome. Director Rice said it was a collaborative effort between Real Estate
Development and Real Estate Management and Housing Services.

Commissioner Miller asked how the search for the new CFO is coming. Executive
Director Mirra stated that our search firm reports the pickings to be slim. It mentioned
some candidates but the pool is not as big as we hoped it would be. We still hope to have
a new Finance Director in place by Oct. 1, 2008. It is possible that it could run
considerably longer.

Commissioner Rumbaugh moved to ratify the payment of cash disbursements totaling
$6,065,619 for the month of May 2008. Commissioner Miller seconded the motion.

Upon roll call, the vote was as follows:

AYES: 4
NAYS: None
Abstain: None
Absent: 1

Motion carried.

Real Estate Management and Housing Services

Director Sowerby invited questions about his Board Report. Director Sowerby then
began clarification on the new PHAS report stating that HUD is amending the way that
they score PHAS. HUD used to score an agency as a whole. It is moving to a new
system that will rate each AMP. The discussion revolved around how funds would be
allocated. Director Sowerby stated that each AMP would be funded individually to
coincide with the greater emphasis on accountability for each property. At this time
HUD has not written the rules for this new system.

He reported that HUD is going to use THA as a test subject for its new system. Its staff
will be visiting THA in July to review our AMP system. Director Rice said this will be
an opportunity for THA to prepare for future performance evaluations, challenge findings
and add valuable input that could steer the PHAS review process. There was discussion
on how this would affect THA AMPs and how critical it is to manage these assets

properly.

Real Estate Development
Director Rice noted the many projects underway. THA closed on Salishan § and
recording of the financial instrument was imminent.
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Director Rice briefly mentioned Harvey Adams, who will replace Bob Paulson while Bob
1s in Iraq serving our country. Mr. Adams comes to us with many years as a business
mdan.

Commissioner Miller recalled the previous board discussion of disposition of current
THA scattered sites. Director Rice said they were moving forward with the request to
HUD in regards to getting a change of status for those properties. She noted that THA
does have to tell HUD what the ultimate disposition of the units, i.c. whether THA will
sell them or not. We will tell HUD of the plan presented to the Board previously, but we
do not have to commit to a particular schedule for any sale.

Commissioner Rumbaugh asked about the environmental goals of Guerdon Homes, who
will be the manufacturer of the Hillsdale Heights modular homes. Director Rice stated
that Guerdon Homes adheres to the Evergreen Standard, which is a green standard for
housing funded by the Washington State Housing Trust fund. There was a brief
discussion on what could be done to maximize green building techniques.

Commissioner Miller wanted to know if THA was incorporating real estate sales
functions in house in order to capture commissions. Director Rice stated that she and

Director Fait are looking into that possibility.

Community Services

Director Fait opened with an overview of the projects that are currently in process in
Community Services. The TAAG software implementation is going well and will be
utilized for several quarterly reports. There are also new programs being offered by
Bates such as office management and parenting classes. Summer camp is also about to
commence at Salishan. There is a meeting scheduled with Homesight to finalize the
Mortgage Broker Business Plan.

The discussion then tumed to employment related funds for promoting employment
activities for both youth and adults. Director Fait said he was meeting with his staff to
see what the specific needs are and how to satisfy those needs. Chairman Mowat
suggested that THA look at ANEW. ANEW is a pre-apprentichshiop program at Clover
Park Technical College. Commissioner Miller also suggested that Director Fait look
toward entrepenurial techniques to fulfil employment needs. Commissioner Miller
requested that Director Fait’s report reflect not only the number of clients that are
employed but how long they are staying in positions. Director Fait said that would not be
a problem.

Human Resources

There was no Human Resources Report.
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8.

New Business

8.1

8.2

RESOLUTION 2008-6-25 (1)

CONSTRUCTION MANAGER/GENERAL CONTRACTOR SERVICES
SALISHA HOPE VI REDEVELPMENT PHASE II AND PHASE II1
CHANGE ORDERS TO MODIFICATION 6 PHASE 1T SALISHAN 5
VERTICAL

Whereas, Resolution 2006-08-23 (1) authorized the Executive Director the
authority to negotiate and execute the contract for the Construction

Manager/General Contractor for Salishan HOPE VI Redevelopment Phase [T &
IIT with Walsh Construction;

Whereas, The resolution authorized the Executive Director to award the contract
in phases through modifications to the Predevelopment Services
Agreement;Whereas, The Authority has developed a preliminary budget of $58
Million for Phase I1 of the project, and;

Whereas, The project will be funded through a mix of financing strategies
including Capital Funds, HOPE VI, Equity contributions, Construction Loans;

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington,

. The Executive Director has the authority to negotiate and execute change
orders to the sixth modification to the Modification (6) for Salishan 5 Vertical
construction of Phase IT in the amount not to exceed of $14,109,568.

Approved:  June 25, 2008

Greg Mowat, Chairman
RESOLUTION 2008-6-25 (2)
CONSTRUCTION MANAGER/GENERAL CONTRACTOR SERVICES
SALISHAN HOPE VI REDEVELOPMENT PHASE II AND PHASE III
MODIFICATION 7 PHASE III AREA 2B DEMOLITION

Whereas, Resolution 2006-08-23 (1) authorized the Executive Director the
authority to negotiate and execute the contract for the Construction
Manager/General Contractor for Salishan HOPE VI Redevelopment Phase 11 &
Tt with Walsh Construction;

Whereas, The resolution authorized the Executive Director to award the contract
in phases through modifications to the Predevelopment Services Agreement;

Whereas, The Authority has developed a preliminary budget of $58 Million for
Phase II of the project, and;

Whereas, The project will be funded through a mix of financing strategies
including Capital Funds, HOPE VI, Equity contributions, Construction Loans;
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10.

11.

12.

13.

14.

Resolved by the Board of Commissioners of the Housing Authority of the City
of Tacoma, Washington,

2. The Executive Director has the authority to negotiate and execute
Moditication (7) for Phase II, Area 2B Demelition in the amount not to
exceed 0f $954,105.

Approved:  Junec 25, 2008

Greg Mowat, Chairman
8.3  RESOLUTION 2008-6-25 (3)
Please sec attached.

COMMENTS FROM THE COMMISSIONERS
No Comments from the Commissioners
COMMENTS FROM THE EXECUTIVE DIRECTOR

Executive Director Mirra began his comments by noting his recent visits with City
Council members. He updated them on THA and its various activities, including
Salishan. A discussion with the Board followed about the Education, Training and Retail
Center at Salishan. Executive Director Mirra noted that THA needs further grant funding
to lower our financing costs in order to make the rents more affordable to the tenants we
seek. A briefdiscussion ensued.

Executive Director Mirra further described his efforts to create a revolving loan fund for
small contractors. The Construction Oversight Committee has convened a small
subcommittee to examine the establishment of the loan fund. This would be a valuable
asset in assisting small contractors in obtaining licensure, bonding and insurance.
REMARKS FROM COUNSEL

None.

EXECUTIVE SESSION

Time in 5:45
Time out 6:08

ACTION SUBSEQUENT TO EXECUTIVE SESSION
None.
ADJOURNMENT

There being no further business to conduct, the Board of Commissioners meeting
adjourned at 6:08 PM.
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APPROVED AS CORRECT

Adopted: June 25, 2008 /éL"“{gi mm j&

Greg Mow , Chairman

THA Minutes 2008-6-25 7



Signature Card
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Page 1 of 3

2008 b~ 25 (D)

Business/Non-Personal Signature Card

SALISHAN FIVE LLC

’_E;gal Titie of Account;

COMSTRUGTION OPERATING ACCOUNT

KeyCenter #i:
968 - Commercial
Banzing

ccount #

Product Code: Sub Praduct Package
Code: Caode:
DDA {8
Statement Mailing Address: Source Of Fundst SiC Code:

902 S L STREET

Other
City: State: Zip Code: Business Phone:
TACOMA WA 98405 283-207 -4400
Open Date: Opening Deposit: Opened By: Officer Code:
(6/25/2008 ) Alben Nogare KEFOM
Signer's Name Title Soclal Security # Slgnature _q
Michagl J Mira Chee ) QS&{O(.'&"O ] Madond Mt

“Rico

KKeyBank National Associalion, hereaiter the *Bank”, is authorized to fecognize any of the signatures subscribed above for the (ransaction of any
business for this Account in connection with funds beionging 1o the Enlity to vahom this Account is titled (the "Entity). The undersigned
acknowledgels) receint of a copy of the Deposit Account Agreement and Olsclosures govemning this Account,

Janet L Rice

bﬂi% ﬁn}ﬁ;\.}d{ﬂ i Mﬂ{ .

Itis agreed that ali transactions on this Accaun! ghall be subject to the Depost Account Agreement and Disclosures as wel as any amendments
thereto hereafter made, By execuling this signature card, each gigner shall be bound by the terms and conditions of said Beposit Account
Agreement and Disclosures. 1t is further agrend that the Bank may conclusively assume that the authority of each signer shall continie as such
until receipt by the Bank of wrilten notice 10 the contrary, consistent with the authority designated by the corporale or non-carporate depository
cedificate or resolulion on fite, such nolice o bo given 16 each office of the Bank in which this Accoun! is mainiaingd. Unld such notice is actually
received, the authonty canferred herein to the above noied signatories shall remain in full force and effect and the Bank shal be indemnified and
saved harmisss rom any loss suflered or liabiily incurred by it in continuing to act in pursuance of this signature card.

i cortify that the abovo are the trus and genuine signatures of authorized signer{sy with their tespeclive titie, aulhorized to sign for the Enily,

Under penalties of perjury, the undersigned certifies that 1) the number shown on this form is the Entity’s correct taxpayer
or employer kientification number {or the Entity is walting for a number to be Issuod), and 2} the Entity is not subject to
backup withholding because:

{a} the Entity Is exempt from backup withholding, or (b} the Entity has not bean notitied by the Internal Revenue Service that
it Is subfoct to backup withhoiding as a result of fallure to report all Interest or dividends, or [c) the IRS has notified the
Entity that It Is no longersubject to backup withholding, and 3) | am a U.S. citizen or athor U.8. person (defined halow};

Definition of a U.S. person. For federal tax purposes, you ara considored a U.S. person if you are:

@ An individual who ia a U.5, citizen or a U.8. resident afien,

@ A partnership, corporation, company, or association created or organized in the United States or under the laws of the
United Statos,

@ An estate [other than a foreign estate), or

@ A domestic trust (as dotined in Regulations section 301.7701-7).

The undersigned must ¢ross out ftem {2) ahove if the Entity has beon notified by the IRS that it is currently subfect to backup
withholding because of under-reporting Intarest or dividends on Its tax return. Tax ldentification Number: 208221391

Refer to the Hst of payees exempt fram backup withholding and for which no Information reparting Is required. If this entity
is exempt from backup withholding and Information reporting undoer IRS regulations, enter your correct TIN in the previous
section and chack hero:

If you are a foreign person, cross out above certification section and U.S. Parson on the Hne under your slgnature bsfow.
Complete the appropriate Form W8,

The Internal Revenue Service does riot requira your consent to any provisions of this document other than the certifications
required to avold backup withhalding,

INWITHESS WHEREDF, | have set rmy hand at

hitne Hintrannta Favhanl cam/MAVMAY nefiQirenatiral M ard W2 Vs Dorera @rmmened 11w & (Vi X ¥ iaTaVatx)



Signature Card Page 2 ol 3

T’\-G.!}b\/\(h . {Z\J(J\SLL\;\,Q J‘Dw this Réh day of J(u WL 20 (O ()?

City btala v
\RVM C HA o Fiwanes MAwAgEE

Signature of U.S, Person Tithe
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Signature Card

For Bark Use Gnly

Page 3 of 3

Businass 1D Type: choose... Business ID Cetails:
Business iD State/Country of Issuance:
Mew Account Verification Tvpe of Account Stalus
Verfied By | Waived By £ Checking Account tJ Corporation
ChaxSystems O Statement Savings (1 Corparation Mon-Frofit
Phene Mo, O Money karket Account O Soie Proprietorship
Olher [ Money Market Savings O Organization/Association
O Cerlikcate of Deposit [1 Partnership Pubtic Funds
L1 Linuted Liability Company
[ Farmal Trust
0O Estate
L1 Other
Cettificate or Resolution Fied Cheek One
1 Mew
Dato: Location: Sin. Req.: [ Changs of Signers Efective Date: _ 0B/25/2008

Payeos and Payments Sxempt rom Backup Withholding. - The following is a fist of payses exempt from backup withholding and for which no infon
is required. For interest and dividends, all listed payeas are exemp axcepl tem 8. For troker transactions, payees listed i 1 livough 13, and a pe
undler the investmant Advisers Act of 1940 who reguiarly acts as a troker are axampt,

Payments sulyect to reporling under sections 6041 and GO41A4 are generelly axempt from backup withhiolding only If made to payees descriced in
7, except a corporation that provides medicaf and health care services or bilis ang coliects payments for such services in not exempt from backuo
iMormation reporiing. Only payees described in items 2 through 6 are exempt from backup withholding for barter exchange transactions, patronag
paymients by certain lishing boat aperalars.,

1. A corporation,

2. Anorganization exempt from tax under section 501a), or an IRA, or 5 cuslodial accourt under section A03LH7).

3. The Unitedd States or any of #s agencles of instrumentalitias.

4. Astate, the District of Columbia, a possession of the Usited States, or any of their palitical subdivisions or instrumentalities.
5. Aforgign government or any ol its paiitical subdisions, agencies or instrurnentalities,

6. Aninternational organization or any of its agencies or nstrumentailios.

7. Atforeign central bank of issue,

4. A deater in securities or commadities required 1o register in the United States or a possession of the Unitad States.

9. Alutures commission merchant registered with he Commedity Futures Trading Commigsion,

2. Areat estate investinent trust,

1. Anentity regpstercd at afl limes during the tax vear under the lnvestment Company Act of 1840,

12 Acommen trust Tund operated by o bank under section 5Bata,

13, Afinanciai instilution.

14, Amididieman known in (he investment community as a nominee or Fisted in the most recen publication of the American Socicty of Corcorale
Nomineo List.

15 Atust szemp! from tax undier section 664 or described in secticn 4047,
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Signer’s Name Page | of 2

Carporate Depository Cortificate

To: KeyBank, N.A. {herein calted the "Bank")

CERTIFICATE

7 CGORPORATION; | hereby cerlify that | am the Secretary / Assistant Secrotary of SAUSHAN FIVE, LLG  (herein called the
"Corparation”), a corporation duly organized validly existing and in good slending under lhe laws of the State of
and further certify that the lollowing is a full and true copy of Resoiutions in full force and effect which
were duly adopted (a) at a meeting of the Board of Directors / Trusless of the Corporation, duly held pursuand to notice and at
which a quorum was present and acting throughous, or {b) by unanimous wiitten action / consent, in accordance with
applicable laws, duly signed by all members of the Board of Direclors 7 Trustees; and said proceeclings and the Resolutions
adopted thereby are in conformity with and do not in any respect contravene the provisions of applicable slatutes, the Articles
of lncorporaticn, Corporate Charter, Code of Regutations, or Bylaws of ihe Corporation. it is agreed that all ransactions on
this Account shall be subject to ths Deposit Account Agreement and Disclosures as well as any amendmenis thersto
hereafter made. By executing this signalure card, each signer shall be bound by the lerms and conditions of gaid Deposit
Account Agreemant and Disclosuwres. 1tis further agreed that the Bank may conclusively assume that the authorily of each
signer shall conlinue as such ungil receipt by the Bank of writlen notice to the contrary, congistent wilh the aulhority
designated by the carporate or non-corporate depository certificate or resolution on file, such nolice 1o be ghven 10 sach office
of tho Bank in which this Account is maintained. Untit such notice is actually received, the authorily conferrad herein to the
above noted signatories shall remain in [ulf force and effect and the Bank shall be indemnified and saved harmiess fram any
loss suflered or fiability incurred by & in continuing to act in pursuance of this signature card,

‘f( LIMITED LIABILITY COMPANY: The undersigned, hereby certify he/she/they are a membar/manager of a fimiled liability
company (the "Corporation”) duly organized, validly existing and in goad standing under the faws of the State of
. i 0L @ACH OF ther i cither (a) a member and the Management of the Corporation is reserved toits
membiers or th) a manager and the Management of the Comoration is reserved 10 its manager(s)y and in consideration of the
acceptance of the Corporation's depository accounts by the Bank, the Corporation hereby agrees as follows:

RESOLUTION

RESOLVED: That the Bank be a depository of this Corporation, that funds deposited with Banik may be withdrawn by checks,
drafls, notes, bills of exchiange, trade acceptances, orders or receipts issued in the name of the Corporation, signed by any one r
more Gificers, members, or managers of the Corporation or by any one or more persons, whathar or not an Sificer, membar, or
manager of the Corporalion, identified on signature cards delivered to the Bank from time lo time ("Authorized Officors™); that Bank
may accept he nstructions of any Authorized Officer for the transaction of ali other business in connestion vith said funds; and
that the Bank may consclusively assume that each Authorized Officer shali continue as such unti receipt by the Bank of written
notice to the contrary, such notice to be given to each office of the Rank in which any zceount of this Corporation may be
maintained.

RESOLVED: That the facsimile signature of any Authorized Officer may be affixed to any item by any mecharical device and
Bank is hereby authorized to rely upon and to accept as genuine all such facsimile signatures, and/or such sigratures that
resemble the facsimile signatures, without any duty to determine the genuineness thereof or whether or not the affixing thereof has
been authorizad by this Corporation or by the person whose name is so affixed.

RESOLVED: That Bank is hereby authorized to honar and pay sl such instruments and also to receive fie sama tor the crodit of
or in payment rom the payeo of any other holder when so signed, without inquiry as ta the circumstances of their issue or the
disposition of helr procecds, whother drawn to the individual order of or tenderad in payment of individual obligations of any
Authorized Officer or of any other officer, employee, member, manager or agent of Comparation, or olherwise.

RESOLVED: That all checks, drafts, noles, bilfs of exchange, trade accentances or orcers for the paymen! of money belonging
to Corporation, may be endorsed in blank, or atherwise, on behalf of Corporation, by a manuai endorsement, rubber stamp, or
othenwise, with or without designation of the one making same, whether such endorsement be for the purpose of effecting a
transter or a deposit for collection or credit, and Bank is authorized to honor and pay o purchase and pay for such instruments
and also to receive the same for the individuat credit of or in payment of the individual obligation of any Authorized Officer, or any
other officer, employee, member, manager or agent of Corporation, or any other holder, without inquiry as to the circumstances of
endorsermnent or The disposition of the proceeds, and Comoration hersby guaranless to Banlk the payment of all such nstruments
s0 received by Bank as well as lhose instruments deposiled on behalf of Comoration for colliection or credit without it
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Signer’s Name Page 2 of 2

endorsement appearing thereen; and that Bank may pay to any Authorized Officer or any other officer, employse, membar,
manager or agent of Coiporation the proceeds, in cash or otherwise, of any instrument herelofore referred to in the foregoing
Resolutions, signed or entarsed in the manner above indicated, whether the same be drawn on Bank, on another bank, or
olhenwise, and whether payable or endorsed to Corporation, bearer, Bank or otherwise.

RESOLVED: That all present and fulure rules and regulations of Bank governing accounts are hereby assented to and shall be
bincling upon Gorporation; that any statements, unpaid items, canceled vouchers or checks may he delivered 1o Corporation by
mailing the same to the last known address of the Corporation as shown by the records of the Bank ¢r by dslivering the same to
any Authorized Officar or any officer, employee, member, manager or agent of Corporalion, and any and all such deliveries by
Bank shall constitute good and valid deliveries to Corporalion.

RESOLVED: That any Authorized Officer is authorized and empowered 1o apply 1o Bank for the use of its Night Depository
Facilities, including aulomated telley machines, and in connection with such use to execute and deliver to Bank such agreements
containing such terms and provisions as Bank may reguire, and in the event any such agreement contemplales that bags of
Gorporation leund by Bank in any of its night depository receptacles are to be received and receipted for by Corporation, then any
Authorized Officer Is autharized and empowered Lo receive and recelpt for any such bags and te ) dasignate any additional
person or persons who shall each be authoized to receive and receipt for any such bags; (i) in wiiting revoke tha authority of any
persons st designaled: and [ii)) certify the name of each such designated person to Bank together with a specimen gignature of
such gerson.

RESOLVED: That any Authorized Officer is hereby authorized to open safekeeping accounts, or give any instructions to the
Bank for the transter of funds and for the purchase, receipt, sale, delivery, exchange, or other disposition of any stocks, bongs,
acceptances, certificates of deposit, or other securities and foreign exchange or the proceeds thereot, or purchase services to be
performed or made available by Bank, and may execuie and deliver to the Bank in connection therewith any appropriate
agreement, conteact, instrument, indeminity agreement, assignment, or endorsement in the name of the Corporation,

RESOLVED: That the Bank shall be promptly notified in writing by the Corporation of any amendments, medification or
rescission of this Resolution, such notice to be given 1o each off ice of the Bank in which any account of this Corporation may be
maintained and until such notice is aclually received thig Resolution and the authority conferred hereby shall remain in 1l force
and effect and the Bank shall be indemnified and saved harmiass fom any loss suffered or liability incurred by it in continuing 1o
act in pursuance of this Resolution,

RESOLVED: That all controversies and questions concerning the intendment and legal effect of any provisions of this Rasclution
shall be governed by and construed under and in accordance with the laws of the State in which the Bank maintains its principal
place of business.

RESOLVED: That the Secretary, and any Assistant Secretary, Authorized Officer, member or manager of the Corporation are
hereby authorized and instructed to furnish 1o the Bank a cenlified copy of this Resolution and signature cards with all authorized
signatures, and whenever any change in authorized signatures is madle, certify the Resolution sffecting such change to the Bank,
and furnish any new sigralure cards necessary.

IN WITNESS WHEREQF, [ have set my hand al

/rQ,CO rrl (a . W(,{Shf}?ﬁfﬂ")this 25 dayof \T’Uh.&, 2008

City State

o Heq Vowal™ Bowrd Claic
a Signature of U.S. Person Title
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