TACOMA HOUSING AUTHORITY

RESOLUTION 2007-6-27(2)

DATE: June 27, 2007

TO: Board of Commissioners

FROM: Michael Mirra, Executive Director
RE: Fiscal Year 2008 Agency Budget
Background

Each year, the Housing Authority of the City of Tacoma, (THA), prepares a budget for the
upcoming fiscal year. The Annual Budget reflects an estimate of expected revenues and
expenditures for each of its major programs. The overall Agency Budget is based on individual
Department Expense Budgets for management purposes, with the expectation that each
Department Director will manage and control their department budget in accordance with
Federal, State and Local regulations.

The budget is based on numerous estimates and significant assumptions. I set out below the
significant assumptions. I also set out the staff positions eliminated and added, as well as the

proposed capital expenditures.

1.

SUMMARY DISCUSSION
In summary, I propose a budget with an operating deficit of $ 683,094 and a total deficit

of $8,993,094. [NOTE: Last year we projected an operating deficit of $ 159,906, but
will likely end up with a surplus of $111,628.] We would cover this coming year’s
deficit by drawing from aggregate reserves of approximately $ 22.0 million. This budget
projects that we will end up with reserves of about $ 13.0 million.

The primary reason for the operating deficit is due to the decision by THA and the Board
to use Low-Income Public Housing (LIPH) reserves to pay for up to $ 2 million in
administrative costs normally covered by HUD’s Capital Fund Grant Program. This is a
good decision because it means we do not have to issue further bonds and saves us about
$ 500,000 in legal fees and transaction costs that another bond issuance would have
required. The attached schedule on page 15 shows the planned use of LIPH reserves in
the amount of $651,671. The Board approved this planned use of reserves to increase the
amount of the Capital Fund Grant funding for infrastructure for Salishan Area 2A.

The remaining deficit is due to capital expenditures. $8,000,000 of the $8,310,000
remaining deficit will be covered by previously received “program income”. HUD
requires THA to use this program income for the redevelopment of Salishan, and the
development budget always assumed the use of these funds for this purpose. Another
$300,000 of the proposed capital spending relates to the remaining expected costs of our
software acquisition and implementation, which was originally approved in FY07. This
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