
TACOMA HOUSING AUTHORITY 

RESOLUTION 2007-03-28 (2) 

DATE: March 28,2007 

TO: Board o f  Commissioners 

FROM: Michael Mirra, Executive Director 

RE: Authorization to enter into a Lump Sum Contract for Clearing & Grubbing the Hillsdale 
Heights property. 

Background 

On September 24, 2004, the Board o f  Commissioners approved Resolution 0904-2 authorizing the 
Executive Director to execute a Purchase and Sale Agreement for the purchase o f  6.67 acres located at 
the north/west corner o f  East 60Ih & McKinley Ave, in Tacoma, WA.(Hillsdale Heights). 

The City o f  Tacoma's rezone o f  the property will take effect on March 3 1 ,  2007. This is the remaining 
major contingency to the Purchase and Sale Agreement. Staff has set the Closing o f  the property 
purchase for April 10, 2007. 

The existing site condition is an eye sore to the community. There are currently overgrown shrubs, 
bushes and blackberries. There are piles o f  lumber and several sheds on the property. Some sheds 
have collapsed during previous wind storms. Historically the property has experienced small brush 
and debris fires from vandals. This work will also benefit THA while marketing the for-sale town 
home component to other builders. The contract scope will include: clear the site o f  all debris, brush 
and sheds, etc. and hydro-seed the grounds for erosion control 

This Resolution is requesting authorization for the Executive Director to award a contract to the lowest 
most responsive and responsible bidder in an amount Not-to-Exceed $150,000 to clear the site. 
Normally, we would issue the request for bids and seek the Board's authorization to negotiate and sign 
a contract with the lowest bidder. However, i f  we are to do this work in the near future we must 
contract for it and complete it before applying for City o f  Tacoma funding at the end o f  April. City 
rules do not allow us to contract for the work while our application is pending. THA's procurement 
policy allows for this advanced authorization. 

Preliminary cost by a demolition contractor in 2006 estimated the value o f  this work to be 
approximately $90,000. S t a f f  will procure these services in accordance with the approved 
procurement policy for competitive lump sum procurements. Funding for these services have been 
allocated from THA program income and loaned to Hillsdale Heights, LP per the Predevelopment 
Loan, Security and Regulatory Agreement executed between Tacoma Housing Authority and Hillsdale 
Heights, LP in January 2006. 

Recommendation 
Approve Resolution 2007-003-28 (2) authorizing the Executive Director to negotiate and award a . . 

cditract to the lowest most responsive and responsible bidder to clear the ~illsdaie Heights site o f  all 
debris, brush, sheds, etc. and hydro-seed the grounds for erosion control. The contract amount is Not- 
teExceed $1 50.000. 

Resolution 2007-03-28(2) Lump Sutn Contract for Clearing & Grubbing the Hillsdale Heights Property. 




